
OAKLAND UNIFIED SCHOOL DISTRICT
Review of the 2020 Financial Report and Auditor’s Reports – February 2021



AUDIT SCOPE

Audit Authority

Federal Compliance Uniform Guidance

State Compliance State of California Audit Guide for California K-12 School 

Districts

Financial Statements Government Audit Standards and AICPA Professional Audit 

Standards

Multiple audits that behave as one:

• Reporting if the District’s internal controls are effective is not within the scope of the audit.

• However, GAS requires the auditor to report internal control deficiencies that are found 

during the audit.



COMPLIANCE 

SECTION



FINDINGS

• All findings are significant to someone.

• Findings that pose a higher risk to the District’s financial position are 

those with
• an actual or potential impact to the unrestricted general fund

• More difficult to find the “answer”

• substantive issues other than lack of documentation (because lack of 

documentation is easier to overcome)



FINDINGS INDEX

• 1 - Financial Statement Presentation of 
Fiduciary Funds (ASB)

• 2 - Human Resources/Payroll Internal 
Control Process, Pension

• 3 - Payroll Internal Control Process, 
Vacation 

• 4 - Contractor Selection Internal 
Controls 

• 5 - Health Benefits Governing Board 

• 6 - Audit Adjustments

• 7 - Documenting Activities and Costs 
Charged to Federal Grants 

• 8 - Procurement funded by federal 
grants

• 9 - FRMP eligibility

• 10 - Twenty-First Century Attendance 
Reporting

• 11 - Special Education Early 
Intervention Services

• 12 - Attendance recording

• 13 and 14 – SARC

• 15 - Unduplicated LCFF Pupil Count



FINDINGS INDEX – HIGHER RISK

• 3 - Payroll Internal Control Process, 
Vacation 

• 5 - Health Benefits Governing Board 

• 9 - FRMP eligibility

• 12 - Attendance recording

• 15 - Unduplicated LCFF Pupil Count



2020-003, VACATION (PAGE 98)

Condition: The District was unable to supply documentation to prove that 

usage of vacation is consistently recorded in the payroll system and that 

balances do not exceed the maximum allowed per District policy. 

Effect: There is a higher risk that employee vacation is not reported, and 

the liability and eventual payout may be in excess of what was earned.



2020-005 – HBGB (PAGE 101)

Condition: The formula to calculate the District's health and welfare 

obligations is not clear and has been interpreted differently with 

substantially varying outcomes.

Effect: Unknown.



2020-009 AND 2020-015 (PAGE 108 AND 114)

Condition: 
1) Students were classified as eligible for free or reduced-price meals, although 

the District did not provide a supporting application in all instances.

2) We identified a pupil incorrectly classified as an English Learner.

Effect: Identification and correction of any errors could result in 

considerable questioned costs.



2020-012 - ATTENDANCE RECORDING (111)

Condition: Material weakness in internal control because If not for audit 

adjustments, reported attendance, and by extension State funding would 

have been overstated.

Effect: Higher that “normal” risk that ADA reports may contain errors.



FINDINGS INDEX

• 1 - Financial Statement Presentation of 
Fiduciary Funds (ASB)
• ASB accounts are not presented

• 2 - Human Resources/Payroll Internal 
Control Process, Pension
• unable to supply documentation that 

census information reported to pension 
providers is complete and accurate

• 4 and 8- Contractor Selection Internal 
Controls and Procurement funded by 
federal grants
• unable to provide documentation to show 

us that vendors were selected pursuant to 
District purchasing policy

• 7 - Documenting Activities and Costs 
Charged to Federal Grants

• Unable to provide all documentation 
required b the UG. Primarily A/P, which 
was not an issue last year.

• 10 - Twenty-First Century Attendance 
Reporting
• Immaterial errors with attendance 

reporting

• 11 - Special Education Early 
Intervention Services
• did not separately track expenditures for 

early intervention services from other 
federal special education expenditures.

• 13 and 14 – SARC
• Quarterly Williams summaries, FIT



2020-006 – AUDIT ADJUSTMENTS



FINANCIAL SECTION



ADJUSTMENTS, PAGE 77

Audit Adjustments

• Timing differences

Differences in basis of accounting

• Claims liability

• Pension



COMPONENTS OF ENDING FUND BALANCE

Page 46 – Snapshot of the District’s financial position on June 30, 2020:

• Restricted – Externally imposed restrictions; District has no control, 

expenditures are linked to dedicate revenues.

• Committed – Restrictions are imposed by the BOE.

• Assigned – Amounts cropped out by management for a specific purpose.

• Unassigned – Amounts available for general operations, unplanned events, 

uncertainties…

• The "unassigned fund balance" is $25.7 million



TRENDS - PAGE 78

• Financial health continues a 

positive trend, as measured 

by available reserves.

• Caution about ADA trends.



TRENDS



PAGE 46

2020 2019



ONE FINAL METRIC

2019 2020

Unrestricted expenditures and transfers $      380,621,388 $      399,513,334 

Available fund balance $        24,069,906 $        25,688,419 

Reserves as a percentage of unrestricted expenditures 6.3% 6.4%
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