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2021-2022 Measure N Education Improvement Plan 

Services for: Oakland High School 

Adoption by the Board of Education of Oakland High School proposed 2021-2022 

Education Improvement Plan and the Linked Learning 4 Pillars, in an amount not to 

exceed $1,375,300.00



Background 
{Why do we need these 

services? Why have you 

selected this vendor?) 

Competitively Bid 

Fiscal Impact 

Attachments 

Was this contract competitively bid? No 

If no, exception: N/A 

Funding resource(s): Measure N 

• Measure N Education Improvement Plan



Oakland High_2021-2022 Measure N Education Improvement Plan 2021-22 Budget 

2021-2022 MEASURE N BUDGET School: OAKLAND HIGH SCHOOL 

Resource Allocation Total Expended Total Remaining Site#: 304 

Measure N $1,375,300.00 $1,375,300.00 $0.00 

BUDGET 
OBJECT CODE WHOLE SCHOOL/ 

ACTION BUDGET JUSTIFICATION COST OBJECT CODE POSITION TITLE FTE 

NUMBER 
DESCRIPTION PATHWAY NAME 

Hire 4 Case Managers, 1 per pathway, at 1.0 FTE each (total FTE 4.0). 

304-1
At Oakland High School each pathway is assigned a case manager to $396,640.00 2405 Clerical Salaries Case Manager 4.0 FTE Whole School 
support students with navigating academic and emotional support 
systems. (Salary & Benefit Costs) 

Hire an additional 1.30 FTE of Assistant Principal Salaries to bring our Supervisor, 

total allocation up to 5 Assistant Principals to be able to provide 1 AP Administrator, 
Assistant Principal 

304-2 per Pathway. This is an integral part of each pathway teacher $165,231.00 1305 Instructional 
High 

1.30 FTE Whole School 

supervision, Measure N plan monitoring, and student support system. Coaches 

(Salary & Benefit Costs) Salaries 

Hire a Pathway Coach, at .50 FTE. 
The Pathway Coach is responsible for the continued development of all 
6 pathways. Her responsibilities include partnering with pathway Supervisor & 

College & Career 
304-3 directors to implement their Measure N and CPA plans, by creating $80,464.00 2305 Administrator .50FTE Whole School 

agendas, facilitating meetings, providing Professional Development, Salaries 
Pathway Coach 

connecting staff to external opportunities, supporting all Measure N and 
CPA documentation. (Salary & Benefit Costs) 

Hire a Work Based Leaming Liaison, at 1.0 FTE. 
The Work Based Learning Liaison is responsible with connecting all of Classified 

Work Based 
304-4 our students in pathways with opportunities to learn about careers. $98,482.00 2205 Support 

Learning Liaison 
1.0FTE Whole School 

These opportunities include field trips, guest speakers, job shadowing, Salaries 
and internships. (Salary & Benefit Costs) 

Hire an Administrative Assistant 1 Bilingual, at 1.0 FTE. The Adm in will Administrative 
304-5 make sure we are compliant with the vast amount of Measure N $82,290.00 2405 Clerical Salaries 

Assistant 1 Bilingual 
1.0FTE Whole School 

paperwork and compliance measures. (Salary & Benefit Costs) 

Hire an additional 1.80 FTE of Counselors salaries to bring our total 
allocation up to 5 Counselors to be able to provide 1 Counselor per Pupil Support 

304-6 Pathway/family. This is to support our pod structure (group of people $166,968.00 1205 Salaries / Counselor 1.80 FTE Whole School 

together) that aligns a counselor with each pathway and family. Counselor 
(Salary & Benefit Costs) 

Hire 1.20 FTE of Teacher on Special Assignment salaries, at .20 FTE 
per teachers, for a total of 6 teachers, to provide services as the Teacher on 

304-7
Pathway Academy Director. The academy director is a teacher leader 

$65,640.00 1119 
Special 

TSAClass 11 1.20 FTE Whole School 
that manages the day to day operations of the pathway. The extra time Assignment 
is for meeting all of the instructional and logistical needs required to School 
manage a pathway. (Salary & Benefit Costs) 
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