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Action Requested and 

Recommendation 

Adoption by the Board of Education of Ralph J. Bunch Academy proposed 

2021-2022 Education Improvement Plan and the Linked Learning 4 Pillars, in an 

amount not to exceed $85,903.13.



Background 
(Why do we need these 

services? Why have you 

selected this vendor?) 

Competitively Bid 

Fiscal Impact 

Attachments 

Adoption by the Board of Education of Ralph J. Bunch Academy proposed 2021-2022 Education 

Improvement Plan and the Linked Learning 4 Pillars, in an amount not to exceed $85,903.13.

Was this contract competitively bid? No 

If no, exception: N/A 

Funding resource(s): Measure N 

• Measure N Education Improvement Plan



Bunche_2021-2022 Measure N Education Improvement Plan 2021-22 Budget 

2021-2022 MEASURE N BUDGET School: RALPH J. BUNCHE ACADEMY 

Resource Allocation I Total Expended Total Remaining I Site#: 309 

Measure N $85,903.131 $85,903.13 $0.001 

BUDGET 
WHOLE 

ACTION BUDGET JUSTIFICATION COST OBJECT CODE 
OBJECT CODE 

POSITION TITLE FTE 
SCHOOL/ 

NUMBER 
DESCRIPTION PATHWAY 

NAME 

Hire a Pathway Coach, at .33 FTE. The Pathway coach who 
supports our work toward college and career by creating student 
progress monitoring tools, student off-track to graduate information 
sharing systems, works side-by-side with WBL and SEL team 
members to ensure meetings address the needs of students off-track 
to graduate. Coaches all personnel working within the pathway to 
ensure that all Ralph Bunche students off-track to graduate have an 
advisory board that can provide internships that develop student 
skills in the HTR pathway. The pathway coach's outcomes are as Supervisor & Hospitality, 

309-1 follows: ensure internships occur, coach the work around Work- $27,883.78 2305 Administrative Pathway Coach .33 FTE Recreation, 
Based Learning, social-emotional learning coordinator, students Salaries and Tourism. 
services coordinator, and pupil support services. If all of these people 
have proper coaching then students will have optimal support from 
numerous angles and the coach would have facilitated the success of 
our pathway. This person is aligned to the pathway because they are 
working as a coach with every main entity in the pathway. Without a 
pathway coach the pathway would be less successful because this 
person creates synergy through sharing or creating pathway 
information systems. (Salary & Benefit Costs) 
































