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2021-2022 Measure N Education Improvement Plan 

Services for: East Bay Innovation Academy 

Adoption by the Board of Education of East Bay Innovation Academy proposed 2021-2022 

Education Improvement Plan and the Linked Learning 4 Pillars, in an amount not to 

exceed $187,850.00. 



Background 
(Why do we need these 

services? Why have you 

selected this vendor?) 

Competitively Bid 

Fiscal Impact 

Attachments 

Adoption by the Board of Education of East Bay Innovation Academy proposed 2021-2022 

Education Improvement Plan and the Linked Learning 4 Pillars, in an amount not to exceed 

$187,850.00. 

Was this contract competitively bid? No 

If no, exception: N/A 

Funding resource(s): Measure N 

• Measure N Education Improvement Plan



EBIA_2021-2022 Measure N Education Improvement Plan 2021-22 Budget 

2021-2022 MEASURE N BUDGET School: EAST BAY INNOVATION ACADEMY 

Resource Allocation Total Expended Total Remaining 

Measure N $187,850.00 $187,850.00 $0.00 

BUDGET 
WHOLE 

ACTION BUDGET JUSTIFICATION COST OBJECT CODE 
OBJECT CODE 

POSITION TITLE FTE SCHOOL/ 

NUMBER DESCRIPTION PATHWAY 

NAME 

Hire a Director of College and Career Readiness, at .20 FTE 
(Salary): This position is responsible for collaborating with 
teachers/advisors to create and implement an expanded 
comprehensive support program for all 9th graders (est 100). This 

Computer 
program will result in development of a personalized long-term Director of Outreach 

1 college and career plan, that reflects each student's engagement with $20,000.00 1311 
Certificated 

and College and .20 FTE 
Science and 

the program. The position will also collaborate with the Pathway and 
Teacher 

Career Readiness 
Design 

Work Based Learning Coordinators and teachers to ensure that all of 
Innovation 

our curriculum is designed in a way to integrate both the East Bay 
Innovation Academy Career Technical Education theme and UC A-G 
requirements (impact all students, est 280). 

Hire a Work Based Learning Coordinator, at .30 FTE (Salary): Will 
support the equitable expansion of the Work Based Learning portion 
of our program and development of industry partnerships. He/she will 
be a part of East Bay Innovation Academy industry advisory board. 

Work Based 
Computer 

2 
He/she will collaborate with staff members and industry partners to 

$21,000.00 1100 
Certificated 

Learning .30 FTE 
Science and 

integrate Work Based Learning into our year long Linked Learning Teacher 
Coordinator 

Design 
program in Career Tech Ed courses, core courses, Personalized Innovation 
Learning Plan (PLP) conferences, and a dedicated weekly Work 
Based Learning time block. All students (est 280) will be served by 
the Work Based Learning continuum. 

Hire a Linked Learning Pathway Coordinator, at .30 FTE (Salary): 
Support the development of our Computer Science and Design 
Innovation themed pathway throughout all courses and school by 
raising awareness among all staff and students (est 280), 

Linked Learning 
Computer 

3 
collaborating with teachers to plan and implement pathway themed 

$21,000.00 1100 
Certificated 

Pathway .30 FTE 
Science and 

cross-curricular projects within core classes and our annual Teacher Design 
Capstone project, managing the pathway ambassador team, 

Coordinator 
Innovation 

managing the work toward Silver and Gold certification, and 
partnering with the principal to ensure fidelity to Measure N 
Education Improvement Plan. 
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