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Action Requested and 

Recommendation 

Adoption by the Board of Education of Fremont High School proposed 2021-2022 

Education Improvement Plan and the Linked Learning 4 Pillars, in an amount not to 

exceed $787,950.00. 



Background 
(Why do we need these 

services? Why hove you 

selected this vendor?) 

Competitively Bid 

Fiscal Impact 

Attachments 

Fremont High School proposed 2021-2022 Education Improvement Plan and the Linked 

Learning 4 Pillars, in an amount not to exceed $787,950.00. 

Was this contract competitively bid? No 

If no, exception: N/A 

Funding resource(s): Measure N 

• Measure N Education Improvement Plan



Fremont_2021-2022 Measure N Education Improvement Plan 

2021-2022 MEASURE N BUDGET 

Resource Allocation Total Expended Total Remaining 

Measure N $787,950.00 $787,950.00 $0.00 

BUDGET 

ACTION BUDGET JUSTIFICATION COST 
NUMBER 

Hire a Counselor, at .50 FTE. Create a new 0.5 FTE position to hire 
an additional counselor beyond the 2.0 FTE base allocation (per site 

302-1
one-pager). The additional .50 FTE is for a counselor above base to 

$54,512.34 
reduce the dropout rate by providing counseling, tutoring, mentoring 
and other intensive support services to students in danger of not 
graduating high school. (Salary + Benefits) 

Hire a STIP Sub, at 1.0 FTE. Hire a second STIP Sub to cover the 
pathway director and the pathway teacher classes on a regular basis 

302-2 in order for our pathway directors to consistently observe other $60,000.00 
teachers, and to collaborate with teachers to plan integrated 
curriculum and discuss student interventions. (Salary +Benefits) 

Hire a Pathway Coach, at .50 FTE. The Pathway Coach will support 

302-3
the restructuring of pathways, lead effective pathway small learning 

$83,990.00 
communities, and align CTE courses with subject areas. (Salary + 
Benefits) 

Hire a College & Career Readiness Specialist, at 1.0 FTE. The 
College and Career Readiness Specialist will ensure that 100% of 

302-4 seniors fill out a FAFSA application, explore career options, and $104,969.00 
explore post secondary colleges/universities/trade-schools. (Salary + 
benefits) 

Classified Support Salaries Overtime: Extra Time/Overtime to 
compensate 2 Attendance Specialists and 2 Case Managers who will 
be performing home visits throughout the year as part of our 
intervention plan to decrease chronic absenteeism. In addition, home 
visits will be made when families can't come to us for student led 

302-5
conferences. 

$50,000.00 
Because Classified Employee hourly rates vary, we are unable to 
include a more specific dollar amount for the services to be provided 
by Attendance Specialists and Case Managers. However, it is 
expected that these employees will conduct home visits outside of 
their contractual hours for 4-6 hours per week. ($40,000 + 25% 
benefits= $50,000) 

2021-22 Budget 

School: FREMONT HIGH SCHOOL 

Site#: 302 

OBJECT CODE 
OBJECT CODE 

DESCRIPTION 

Pupil Support 
1205 Salaries/ 

Counselor 

Teacher 
1105 

Salaries 

Supervisor & 
2305 Administrator 

Salaries 

Classified 
2205 Support 

Salaries 

Classified 

2225 
Support 
Salaries 
Overtime 

WHOLE 

POSITION 
FTE 

SCHOOL/ 

TITLE PATHWAY 

NAME 

Counselor .50 FTE 
VVhole 
School 

STIP VVhole 
Substitute 

1.0 FTE 
School 

College & 
Career 

.50 FTE 
VVhole 

Pathway School 
Coach 

College & 
Career VVhole 

Readiness 
1.0 FTE 

School 
Specialist 

VVhole 
School 




















































