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2021-2022 Measure N Education Improvement Plan 

Services for: Castlemont High School 

Adoption by the Board of Education of Castlemont High School proposed 

2021-2022 Education Improvement Plan and the Linked Learning 4 Pillars, in an 

amount not to exceed $642,600.00. 



Background 
(Why do we need these 

services? Why have you 

selected this vendor?) 

Competitively Bid 

Fiscal Impact 

Attachments 

Castlemont High School proposed 2021-2022 Education Improvement Plan and the Linked 

Learning 4 Pillars, in an amount not to exceed $642,600.00. 

Was this contract competitively bid? No 

If no, exception: N/A 

Funding resource(s): Measure N 

• Measure N Education Improvement Plan



Castlemont 2021-2022 Measure N Education Improvement Plan 

2021-2022 MEASURE N BUDGET 

Resource Allocation Total Expended Total Remaining 

Measure N $642,600.00 $642,600.00 $0.00 

BUDGET 

ACTION BUDGET JUSTIFICATION COST 
NUMBER 

Hire an Work Based Learning Liaison, at 1.0 FTE to continue 
developing WBL opportunities for students, co-planning with both 
pathway teams, coordinating with the lnl'I program and engaging with 
seniors through the senior capstone class. This will develop both 

301-1 pathways through connection with industry partners, coordination $54,267.34 
with leadership, pathway leads and teams, planning WBUCTE 
experiences for pathway programs and coordinating with District 
WBUCTE efforts such as skilled trades, ECCO summer internships 
and Dual Enrollment. 

Hire a Pathway Coach, at .50 FTE to guide design, implementation 
and evaluation of pathway programs and schoolwide efforts to 
support (and be supported by) pathway initiatives. Support pathway 
lead and pathway team capacity development. Provide one-one 
coaching support to leads and teachers as needed and requested. 
Plan with school leadership to draft and facilitate team processes 
around pathway planning, budgeting and reporting. Support 

301-2 budgeting, purchasing and follow through on experiences, supplies $83,987.28 
and materials for pathway programs. Coordinate with with community 
and school stakeholders to align programs and projects along 
pathway pillars. Support all faculty Professional Learning as 
pertaining to pathway collaborative work and projects and connecting 
school wide literacy and SEL initiatives to pathway designs. Engage 
in contactors, industry partners and community partners to develop 
project based learning and pathway program development. 

Teacher Salaries Stipends: Extended Contracts for three pathway 
leads to engage with leadership for pathway design and 
implementation, support the development of the pathway teams 
through facilitation, one-one support and advocacy whole school, 

301-3 develop curriculum for integrated projects, support infrastructure of 
$20,790.00 

the pathways, balance whole school vs. pathway needs, support the 
development of PD as pertaining to pathway pillars, engage with 
school stakeholders and partners in all things pathway. (Base 
Contract amount - $5,544 - $38.50/hour X 4 hrs/week X 36 weeks + 
25% Benefits x 3 teachers) 

2021-22 Budget 

School: CASTLEMONT HIGH SCHOOL 

Site#: 301 

OBJECT CODE 
OBJECT CODE 

DESCRIPTION 

Classified 
2205 Support 

Salaries 

Supervisor & 
2305 Administrator 

Salaries 

Teacher 
1120 Salaries 

Stipends 

WHOLE 

POSITION 
FTE 

SCHOOL/ 

TITLE PATHWAY 

NAME 

Work Based 
Whole 

Learning 1.0 FTE 
School 

Liaison 

College & 
Career Whole 

Pathway 
.50 FTE 

School 
Coach 

Whole 
School 

1 






























































