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Annual Financial Reporting Cycle

● Adopted Budget - July 1 - June 30/Report - June 30
● Unaudited Actuals - July 1 - June 30/Report: September 15

○ March 1st - Draft Audit presented to the Audit Committee 
○ Audit must be submitted to the Alameda County Office by March 31
○ Projected Board Submittal – No later than April 24th

● First Interim - July 1 - October 30/Report: December 15
● Second Interim - July 1 - January 31/Report: March 15
● Third Interim - July 1 - April 15/Report: June 1
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Significant Changes Since First Interim

• Recognized $16M from 2020-21 Assembly Bill (AB) 1840 Funding

– Listed in the Reserve

• Reserved $3.5M in Unrestricted Cost Avoidance from expenditures 
transferred to the Coronavirus Relief Funds 

• Eliminated $1.6M in Contribution to Fund 13

– Ongoing contribution is on the Budget Options list for 2021-22

– Recognized $840K in loan payables from Student Nutrition (Fund 13)

• Recognized $1.7M in Cost Avoidance from unrealized Utility Cost

– Listed in the Reserve



Second Interim Assumptions



Second Interim Summary
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Net Changes in Second Interim

● Revenues - Primary Drivers of Change since First Interim
○ Unrestricted increased by $15M

○ LCFF Reduced by $1.5M
○ Other State Increased by $16M from One Time AB1840

○ Designated in the Reserve

○ Restricted - $3.3M higher than Adopted Budget
○ Increases in Special Ed Property Tax projection and other grant awards
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Net Changes in Second Interim

● Unrestricted Expenditures 

● Relatively Flat - $870K reduction since First Interim
○ $3.4M reduction in Unrestricted Salaries and Benefits

○ Transfers into restricted Coronavirus Resources Classified Salaries 

○ $3.5M increase in Books and Supplies from Cost Avoidance of expenditures 
transferred to Coronavirus Resources
○ Designated in the Reserve

○ $1.7M reduction in Other Services for utility costs that will not be expended by 
year end
○ Designated in the Reserve 

○ Restricted Expenditures
○ $3.3M Increase in expenditures due to transfers from the Unrestricted and 

into Coronavirus Resources 3220 and out of Coronavirus Resource 7420
○ Resource 3220 Original Spending Deadline 12/30/20
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Net Changes in Second Interim

● Multi-Year Projection (FORM MYPI)

● Includes all Second Interim Assumptions by year

● 2021-22 Budget Options & Bridge Plan 

● One time ESSER II Funding in 2021-22

● Outlook has improved with COLA increases and One Time Funding; 
however, it does not solve our long term challenges

● The District will continue with its’ Budget Development for 2021-22 and 2022-23 
Proposed strategy for sustainable adjustments

● Key Concerns are enrollment and ADA decline in 2021-22, which will be 
reflected in 2022-23
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Net Changes in Second Interim



Net Changes in Second Interim



Net Changes in Second Interim

● Cash Flow (FORM CASH)

● LCFF Cash Deferrals due to COVID-19 and the States economic outlook

● Revised Second Interim Projection -$34M Cash

● The District is requesting its State Intercept Loan in April 2021 which will 
be paid back as the deferred apportionment is paid from July – November 
2021
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Net Changes in Second Interim

● Ancillary Funds

● All Funds are Operating within their own means including Student Nutrition, 
Fund 13

● Eliminated the $1.6M Contribution as communicated at First Interim

● Recouped the remaining 2004 Loan due to the General Fund of $840K
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Next Steps

● Continue Budget 
Development/Planning for 2021-22

● Third Interim Due June 1, 2021
● Finalize 2019-20 Financial and Parcel 

Tax Performance Audits
● Special Board Meeting Regarding One 

Time Fund Use – March 16, 2021

● Submission of Second 
Interim to the Alameda 
County Office of 
Education (ACOE) by 
March 15th 

● Distribution of Second 
Interim to Auditors, 
Financial Advisors, 
Bond Reporting 
Agencies
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Community Schools, Thriving Students

Questions?

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


