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Board Memorandum 
 

To Board of Education 
  
From Kyla Johnson-Trammell, Superintendent  

Sonali Murarka, Director-Office of Charter Schools 
Elizabet Wendt, Compliance Specialist-Office of Charter Schools 

  
Meeting Date March 4, 2021 
  
Subject Appointment of OUSD Representatives to the Charter School Governing Boards 

 
  
Ask of the Board Approve these recommendations to be sent onto the full OUSD Board for a vote 
  
Background  In 2018, the OUSD Board passed a resolution to appoint a District-selected 

individual to select charter school governing boards. This right is afforded to 
authorizers by Education Code §47604(c). 
 
Annually, the Office of Charter Schools reviews internal records to identify 
schools that have received multiple Notices of Concern and/or a Notice of 
Concern that raised serious concerns about student safety in the previous year. 
Using this criteria in 2020, Office of Charter Schools identified the following 2 
charter management organizations for district-selected appointees: 

• AIMS Charter Management Organization 
• Amethod Public Schools 

 
OCS worked with Board on Track, an expert in charter board governance, to 
assess the strengths and deficits of each board through a skill appraisal. OCS uses 
the results of this appraisal to identify skillsets that the appointee should have. 
While AIMS did not agree to provide the results of the skill appraisal to OUSD, 
they did meet with District staff to discuss the appointment. 
 

  
Discussion OCS reviewed all 8 applicants and conducted interviews with the 4 candidates 

whose resumes and experience best matched the skill sets identified through skill 
appraisals and discussions. 
 
The candidates recommended below were selected for the relevant experience 
and skill sets they could contribute to each charter school’s board, as well as a 
lack of conflict of interest. If appointed, the OUSD-selected candidate would 
become a voting member of the charter school’s governing board. At the 
beginning of their terms of service, appointees will be required to complete 3 
online trainings on the expectations and role of a board member. Appointees are 
expected to report to the Office of Charter Schools 3 times per year.  



 
The Office of Charter Schools recommends that the OUSD Board appoint: 

• John Azubuike to the Amethod Public Schools Board 
• Juan Berumen to the AIMS Charter Schools Board 

 
Background information on each recommended appointee is included in 
Appendix III and IV. 
 
The Office of Charter Schools staff recommend that the Charter Committee 
recommend these proposed appointments to the full OUSD Board for approval. 

  
Fiscal Impact No anticipated fiscal impact. 
  
Attachment(s) • Appendix I: Appointee Selection Rubric 

• Appendix II: Board On Track Skill Appraisal Summary 
• Appendix III: Recommended Appointee’s Skill Overview 
• Appendix IV: Resumes of Recommended Appointees 
• Appendix V: Summary of Applicants 
• Appendix VI: Reporting Form 

 

 
  



Appendix I: Appointee Selection Rubric 
 
Candidates must score at least 10 points on the rubric in order to be considered for an 
appointment. 

 

1 2 3 4 

Nonprofit Board 
Experience 

Applicant has no 
experience 
attending board 
meetings or 
serving on 
boards. 

Applicant has 
experience 
attending and/or 
participating in 
board meetings as 
an audience 
member. 

Applicant has less 
than 2 years 
experience serving 
on a board AND 
has never served 
on a school board. 

Applicant has 2 or 
more years 
experience serving 
on a board OR has 
any experience 
serving on a 
school board. 

Relevant Experience 
• Passion for role 
• Interest in 

education 
• Past public service 
• Interest in 

Oakland 
• Conflict 

management 
• Group process 

Applicant has no 
relevant 
experience. 

Applicant has 
minimal relevant 
experience. 

Applicant has 
significant 
relevant 
experience in one 
area. 

Applicant has 
significant 
relevant 
experience in 
multiple areas. 

Targeted Skills 
• Board 

Governance 
• Strategic Planning 
• Finance 
• Academic 

Oversight 
• Board-CEO 

partnership 
• Human Resources 

Applicant has no 
area of expertise 
in the target skill 
set areas. 

Applicant has 
experience in a 
target skill set 
area but is not an 
expert. 

Applicant is an 
expert in a target 
skill set area. 

Applicant is an 
expert in multiple 
target skill set 
areas. 

Conflict of Interest Applicant 
presents a strong 
bias around 
charter sector 
and/or has a 
perceived conflict 
of interest to 
maintaining 
neutrality. 

N/A N/A Applicant presents 
no bias and has no 
perceived conflict 
of interest to 
maintaining 
neutrality. 

 
  



Appendix II: Skill Appraisals and Recommendations by Charter School Board 
 
School Recommended Skill Areas Additional Considerations 
Amethod Public Schools • Financial oversight 

• Board governance 
• Representation from 

Black/African-American 
community 

AIMS Charter Management 
Organization 

• Educational/academic 
leadership and oversight 

• Board governance 

• Familiarity with special 
education 

 
  



Appendix III: Recommended Appointee’s Skill Overview 
 
Applicant Experience Applicant’s  

Skill Area(s)  
Applicant’s 
Score on 
Rubric 

Recommended Board 
and Skill Deficit(s) 

John 
Azubuike 

• Senior Associate at 
venture capital firm 

• Board member of 
several (for-profit) 
company boards 

• Experience 
evaluating financial 
plans and financial 
analysis of 
companies 

• Fiscal 
Oversight 

• Board 
governance 

14 Amethod Public Schools 
• Fiscal oversight 
• Board governance 

Juan 
Berumen 

• PhD in educational 
policy, assessment 
and evaluation 

• Current Street 
Academy board 
member 

• Experience providing 
support services as 
employee in student 
disability office at UC 
Berkeley 

• Academic 
Oversight 

• Governance 

15 AIMS Charter 
Management 
Organization 
• Educational/academic 

leadership and 
oversight 

• Board governance 

 
  



Appendix IV: Resumes of Recommended Appointees 

 
  



 

 
  



 
Appendix V: Summary of Applicants 
 
Applicant Employer Job Title  
John Azubuike Owl Ventures Senior Associate 
Juan Berumen UC Berkeley, Holy Names University Instructor, Interim Director of Office 

of Institutional Research 
Judith Bodenhausen Retired Former Teacher 
Leon Gilmore The 79th Element CEO 
Joanne Lin-Hening Aspire Public Schools Assistant Principal 
William Masterson AllTrails Head of Finance 
Sable Mckines Aspire Public Schools K-8 Art Teacher 
Ricki Jo Scott San Francisco Unified School District Special Education Supervisor 
  



mm/dd/yyyy 

Appendix VI: Reporting Form 
 

Board Appointee Reporting 
Board Appointees should prepare regular reports on the trends 
and developments from the meetings of their assigned Board. 

 
These reports should be submitted three times per year, on the 
last day of October, February, and June. Each report will cover 
the following reporting period: 
 
October 31 report: Covers July 1 through October 31 
February 28 report: Covers November 1 through February 28 
June 30 report: Covers March 1 through June 30 

 
In addition to answering the questions below, appointees 
should also submit (through this form) the following specific 
documents according to this schedule: 

 
October: A PDF of Board's strategic plan for the next school 
year 
February: A major policy the board has worked on in the 
current school year (optional) 
June: The tool/rubric used to evaluate the school leader 
and the evaluation schedule 

 
Appointees should not report on information presented 
during closed session. 

Reporting ID -- BoardYY/YY-MM 
Ex. OMI19/20-05 

 

 
Date of Report 

 

 
Number of Meetings Scheduled this Reporting Period 

 

 
Number of Meetings Cancelled this Reporting Period 

 

 
Number of Meetings Attended this Reporting Period 

 



 
1000 Broadway, Oakland, CA 94607 510.879.8200 ph  |  www.ousd.org 

 

 

 

Hiring 

 

Areas of Discussion at Meetings 
 

 

  
 

 

  
 

 

  
 

 

  
 

 

  

 
Share any major strategic decisions made this reporting 
period 

 

 

Share any major reportable concerns raised this 
reporting period 

 
Share any questions for Office of Charter Schools staff 

 

 
Upload BoardOn Track Files and Other Documents 

• October: A PDF  of  Board's  strategic  plan  for  the  next  school  year 
• February: A  major  policy  the  board  has  worked  on in the current school 

year (optional) 
• June: The tool/rubric used to evaluate the school leader and the evaluation 

schedule 
 

  Drop files here 
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