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Board Cover Memorandum 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 

Meeting Date March 10, 2021 

Subject Amendment No. 1, Memorandum of Understanding 2020-2021 – Higher Ground 
Neighborhood Development Corporation – After School Program – East Oakland 
Pride Elementary School 

Ask of the Board Approval by the Board of Education of Amendment No. 1 to Memorandum of 
Understanding 2020-2021 between the District and Higher Ground Neighborhood 
Development Corporation, Oakland, CA, for the latter to provide after school and 
school-day support services in areas of Academic Support, Educational 
Enrichment, Physical Activity and Community Building at East Oakland Pride 
Elementary School as described in attached Revised Scope of Work and budget, in 
an additional amount of $3,113.00, increasing the contract not to exceed amount 
from $111,269.00 to $114,382.00,for the period August 1, 2020 through July 31, 
2021. 

Background Due to the COVID-19 pandemic, Alameda County schools have been closed and 
residents have been asked to shelter in place.  This reality has impacted the need 
for, as well as the types of services needed from, after school providers funded 
through State and Federal After School Grants. 

On June 29, 2020, Governor Newsome approved Senate Bill 98, which provides 
the California Department of Education with the authority to waive of the 
California Education Code relating to program hours of operation, grant 
reductions due to attendance, and pupil-to-staff ratio requirement for before and 
after school programs for the 2020-2021 school year. 

Discussion Approval by the Board of Education of Amendment No. 1 to Memorandum of 
Understanding 2020-2021 between the District and Higher Ground Neighborhood 
Development Corporation, Oakland, CA, for the latter to provide after school and 
school-day support services in areas of Academic Support, Educational 
Enrichment, Physical Activity and Community Building at East Oakland Pride 
Elementary School as described in attached Revised Scope of Work and budget, 
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to help increase student engagement and improve student outcomes while 
school campuses are largely closed, in an additional amount of $3,113.00, 
increasing the contract not to exceed amount from $111,269.00 to $114,382.00, 
for the period August 1, 2020 through July 31, 2021. 

Fiscal Impact After School Education and Safety (ASES) Grant (Resource 6010) in the amount of 
$114,382.00 

Attachment(s) ● Amendment No. 1, Memorandum of Understanding 2020-2021
● 2020-2021 Revised Scope of Work
● Revised Budget
● Original Memorandum of Understanding



 

AMENDMENT NO. 1 
to 

Memorandum of Understanding 

This Amendment amends the attached legal agreement (“Original 
Agreement”) and any prior amendments (“Prior Amendments,” together 
with Original Agreement, “(Amended) Agreement”), incorporated herein by 
reference, which includes the following information: 

- The (Amended) Agreement is between the Oakland Unified School
District (“OUSD”) and the below named entity or individual
(“VENDOR,” together with OUSD, “PARTIES”):
Higher Ground Neighborhood Development Corporation

- The Parties entered into the Original Agreement on the below date:
June 24, 2020

- The Enactment Number of the Original Agreement is below:
20-1103

The PARTIES hereby agree to amend the (Amended) Agreement as stated 
herein. 

1. Services: ☐ The scope of work of the (Amended) Agreement is

unchanged.

☒ The scope of work of the (Amended) Agreement

has changed. If the scope of work has changed:
Provide brief description of revised scope of work
including measurable description of expected final
results, such as services, materials, products, and/or
reports; select the appropriate option below:

☒ Revised scope of work attached

☐ VENDOR agrees to provide the following

amended services:
Click or tap here to enter text.
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2. Term (duration): ☒ The term of the (Amended) Agreement is 

unchanged 

☐ The term of the (Amended) Agreement has 

changed. If the term has changed: The parties agree to 
amend the below original End Date of the (Amended) 
Agreement to the below new End Date: 
Original End Date: Click or tap to enter a date. 
New End Date:  Click or tap to enter a date. 

 

3. Compensation: ☐ The not-to-exceed amount in the (Amended) 

       Agreement is unchanged 

☒ The not-to-exceed amount in the (Amended) 

Agreement has changed. If the not-to-exceed amount 
has changed: The not-to-exceed amount in the 
(Amended) Agreement is amended as follows: 

☒ Increase not-to-exceed amount by: 

$3,113.00. 

☐ Decrease not-to-exceed amount by: 

$Click or tap here to enter text.. 
The new not-to-exceed amount under the 
(Amended) Agreement, as herein amended, is 
$114,382.00. 

 
4. COVID-19: To the extent that the Amendment did not contain the 

following guarantees, by signing this Amendment, VENDOR agrees that: 
a. Through its execution of this Amendment, VENDOR declares that it is 

able to meet its obligations and perform the Services required 
pursuant to this Amendment in accordance with any shelter-in-place 
(or similar) order or curfew (or similar) order (“Orders”) issued by local 
or state authorities and with any social distancing/hygiene (or similar) 
requirements. 

b. VENDOR agrees to notify OUSD within twelve (12) hours if VENDOR 
or any employee, subcontractor, agent, or representative of VENDOR 
tests positive for COVID-19, shows or reports symptoms consistent 
with COVID-19, or reports to VENDOR possible COVID-19 exposure. 

c. VENDOR agrees to immediately adhere to and follow any OUSD 
directives regards health and safety protocols including, but not 
limited to, providing OUSD with information regarding possible 
exposure of OUSD employees to VENDOR or any employee, 
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subcontractor, agent, or representative of VENDOR and information 
necessary to perform contact tracing. 

d. VENDOR shall bear all costs of compliance with this Paragraph.

5. Remaining Provisions: All other provisions of the (Amended)
Agreement remain unchanged and in full force and effect as originally
stated.

6. Amendment Publicly Posted. This Amendment, its contents, and all
incorporated documents are public documents and will be made
available by OUSD to the public online via the Internet.

7. Signature Authority.
a. Each PARTY has the full power and authority to enter into and

perform this Amendment, and the person(s) signing this Amendment
on behalf of each PARTY has been given the proper authority and
empowered to enter into this Amendment.

b. Notwithstanding subparagraph (a), only the Superintendent, Chiefs,
Deputy Chiefs, and the General Counsel has authority to sign
contracts for OUSD and only under limited circumstances, which
required ratification by the OUSD Governing Board. VENDOR agrees
not to accept the signature of another other OUSD employee as
having the proper authority and empowered to enter into this
Amendment or as legally binding in any way.

8. Amendment Contingent on Governing Board Approval. OUSD shall
not be bound by the terms of this Amendment unless and until it has
been (i) formally approved by OUSD’s Governing Board or (ii) validly
and properly executed by the OUSD Superintendent, the General
Counsel, or a Chief or Deputy Chief authorized by the Education Code
or Board Policy, and no payment shall be owed or made to VENDOR
absent such formal approval or valid and proper execution.

REST OF PAGE IS INTENTIONALLY LEFT BLANK 



Shanthi Gonzales

President, Board of Education 3/11/2021
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OUSD Expanded Learning, CSSS 

ASES, 21st CCLC ASSETs Programs 2020 -2021 

__x__ Expanded Learning staff will assist with specific subjects. List subjects below: 

__x__ Expanded Learning staff will lead and facilitate. List components below: 

Below are the required components of the ASES and 21st-century grant, please adjust your scope of work 

to meet the current reality and student need. 

Directions:  In partnership with Expanded Learning staff (Site coordinator/Agency Director) and school 

site staff (Administrator, Community School Manager, Quality Support Coach, or Instructional lead) 

articulate your work plan below based on the components below. Please be explicit below about 

how exactly your site will address these components integrated with the school day. 

Please see the Expanded Learning Guidelines for a complete definition and examples of each component. 

Academic Support 
Educational academic skill-

building and concept practice to 

build a student’s academic skill 

and confidence. 

The ASPO Coordinator will sit on several seats of the school committee Cost 

team, PBIS as well as the Pacesetters  for Pride Leadership Team. 

The coordinator will hold weekly meetings with the  ASP staff to ensure that 

all guidelines are being met by the district. The ASPO will assist the teachers 

on academic tasks throughout their school time on line assisting the students 

academically, with digital learning and distance safety. ASpo will host 

breakout rooms for ratios of 1:1 when assistance is needed.  Staff will 

participate in student assessments  Staff will also participate in resource 

distribution and provide a hands-on activity for curriculum. 

Educational Enrichment 
Engaging, hands-on,  and 

interactive activities and 

programs which enhance 

students’ educational 

experience. 

Higher Ground provides engaging and enrichment programs such as stems, 

literary art, Young art collectives, calisthenics, and other sports enrichments 

like Cheer, football training.  The leadership program will tie into their daily 

routine. Students will participate in at least 2 live projects that link to cooking, 

gardening, and nutrition. 

Physical Activity 
30 - 60 minutes of daily guided 

physical activity. 

This is distinguished from 

Physical Education and is not to 

be used as a replacement. 

The students will have a chance to participate in various calisthenics courses 

throughout the week.  Calisthenics is one of our highly sought out programs.  

Students will lead group exercises that reflect movements seen in tennis, 

soccer, cheer, football, track and field, yoga, dance, and jazzercise. This will 

be done online via zoom with lots of fun and participation by all. 

Community Building & 

Family Engagement 
Creating and maintaining 

systems to ensure all families 

and students are connected to 

each other, the school day, and 

Parents and families are encouraged to participate in our weekly Parent  

After school committee meetings. During these meetings, the families will be 

assisting the program with activities, visions, goals, and family projects that 

are not usually common.  Families will get to see and participate in 

Restorative Justice circles, teddy bear clubs, and drama clubs.  During these 

https://docs.google.com/document/d/1a37PPUN-uecx15tqcn3k5JCZh5G5rVWvFcxfWz3hjGk/edit


OUSD Expanded Learning, CSSS 

ASES, 21st CCLC ASSETs Programs 2020 -2021 

needed resources. meetings, Parents are encouraged to join in on the COST team meeting and 

the SSC. 



OUSD Expanded Learning, CSSS 

ASES, 21st CCLC ASSETs Programs 2020 -2021 

SECTION 3: COMMUNICATION & SUSTAINABILITY PLAN 

How will you create space for Expanded Learning staff to collaborate and align with district/site policies? 

The ASPO Coordinator and staff will attend each school administration, and District Committee meetings. 
To ensure that all guidelines, protocols, training/testing that the students will be adhering are standing. 

How will the site operationalize communication between the lead agency staff and school faculty? 

Are there existing spaces that the coordinator or instructors should be invited into in order to 

improve alignment between the school faculty and expanded learning staff?   

The ASPO Coordinator is a part of the leadership team for the school (Pacesetters for Pride).  She is well 

versed on all meetings and corresponds with day operations with the ASPO and School day services. 

The ASPO Coordinator and staff will attend each school administration, committee meetings. They are to 

ensure that all guidelines, protocols, training/testing that the students will be adhering. 

How will you make sure instructors have time with OUSD teachers they are supporting? (i.e. 

Pushing into grade-level collaboration 1x a month) What is the schedule for the reflection process 

between the teacher and the expanded learning instructor? (If applicable to the model you’ve chosen)  

Daily, All staff collaborates with their teacher that they will be working with for the day. The meeting time is 

an average of 30 minutes before class starts.  This is to ensure if any changes will be made for the day.  

The staff is paired up with a teacher for the day. The ASP staff stays with the teacher through the morning 

session and assists them, with 1:1,  breakout rooms, and social-emotional learning safety protocols if 

needed throughout the day. Weekly the teachers will meet with the ASP Staff to go over the pros and cons 

of the week before.  Once the morning session is complete, The ASPO staff will host a reflection with the 

students on how they thought the day went. The students will be offered several ways that they could 

participate. 1. Pair share. Get a partner and talk with them 1on 1,  chat and discuss how the exercise 

made them feel. 2.  Simple spin the wheel, and as your name is chosen to speak out. 3. Translation.  

Assist someone who doesn't speak English and assist them in what they want to express during reflection. 



2020-21 AFTER SCHOOL BUDGET PLANNING SPREADSHEET
ELEMENTARY & MIDDLE SCHOOLS 01.2020

Site 

Name:

OFCY 

Match 

Funds

Other Lead 

Agency Funds

Site #:

85
OUSD Lead Agency Lead Agency Lead Agency

85,000.00 0.00

6,341.40

8,297.16

4,148.58

1120

1120 0.00

1120

1120

0.00 0.00 0.00  

2205 0.00 0.00 0.00

2220 0.00

0.00

0.00

0.00 0.00 0.00 0.00

3000's 0.00  

3000's 0.00

3000's 0.00  

3000's 0.00

0.00 0.00 0.00 0.00

4310 0.00 0.00

4310 0.00 0.00

5829 0.00 0.00

4420 0.00 0.00

2,680.00 3,482.00

0.00 2,680.00 3,482.00 0.00

5825 23,976.00 23,740.00

Lead Literacy  (1016.5 x $20 + 21%) 22,113.53 5,600.00

5825 13,002.10 10,000.00

5825 12,632.00 4,000.00

5825 6,080.00 4,500.00

Equipment (OUSD only)

Bus tickets for students

Professional Development for Site Staff

Total books and supplies

CONTRACTED SERVICES

Site Coordinator (list here if CBO staff)

Math Mentor (950.5 x $20 + 21%)

General Recreation Coach (925 x $18)

Prescott Circus (265hrs/yr x $40.00)

Total classified

BENEFITS

Employee Benefits for Certificated Teachers on Extended 

Contract (benefits at 24.5%)

Lead Agency benefits (rate: 25%)

Total benefits

BOOKS AND SUPPLIES

Supplies (OUSD only, except for Summer Supplemental)

Curriculum (OUSD only)

Field Trips

CENTRAL COSTS:  INDIRECT, ADMIN, EVAL, PD, 

CUSTODIAL, SUPPLIES

OUSD Indirect (5.00%)

OUSD ASPO admin, evaluation, and training/technical 

assistance costs

Custodial Staffing and Supplies at 3.5%

TOTAL SITE ALLOCATION

Employee Benefits for Classified Staff on Extra 

Time/Overtime (benefits at 28%)

Employee Benefits for Salaried Employees (benefits at 42%)

CERTIFICATED PERSONNEL

Quality Support Coach/Academic Liaison

Certificated Teacher Extended Contracts- math or ELA 

academic intervention (required for MS)

Certificated Teacher Extended Contracts- ELL supports
Certificated Teacher Extended Contracts- math or ELA 

academic intervention (recommended for MS)

Total certificated

CLASSIFIED PERSONNEL

Site Coordinator (list here, if district employee)

SSO (optional)

 

East Oakland Pride Academy

% %

107.00

Average # of students to be served daily (ADA): 

TOTAL GRANT AWARD

ASES 

Resource 6010, Program 1553

133,169.40

114,382.26
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Memo 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 

Andrea Bustamante, Executive Director, Community Schools & Student Services 

Martha Pena, Coordinator, After School Programs 

Board Meeting Date   June 24, 2020    

Subject Memorandum of Understanding 

Contractor: Higher Ground Neighborhood Development Corporation 

Services For:  East Oakland Pride Elementary School 

Action Requested and 
Recommendation 

Approval by the Board of Education of Memorandum of Understanding between the District 

and Higher Ground Neighborhood Development Corporation, Oakland, CA, for the latter to 

serve as lead agency for program coordination, math intervention, homework support, 

student supervision and a variety of enrichment services, as described in the MOU, for East 

Oakland Pride Elementary School’s comprehensive After School Program, for the period of 

August 1, 2020 through July 31, 2021, in an amount not to exceed $111,269.00. 

Background 
(Why do we need these 
services?  Why have you 
selected this vendor?) 

The After School Education and Safety (ASES) is the result of the 2002 voter approved 

initiative, Proposition 49.  This proposition amended California Education Code 8482 to 

expand and rename the former Before and After School Learning and Safe Neighborhood 

Partnerships Program.  The ASES Program funds the establishment of local after school 

education and enrichment programs.  These programs are created through partnerships 

between schools and local community resources to provide literacy, academic enrichment 

and safe, constructive alternatives for students in kindergarten through ninth grade.  The 

ASES program is defined within the language of SB 638 and Education Code (EC) sections 

8482 and 8484.6. 

This organization has demonstrated experience and capacity in serving in the after school 

lead agency role.  This organization successfully met all of the requirements of OUSD’s 

Request for Qualifications process and has been approved as a qualified lead agency partner 

by the OUSD Expanded Learning Office. 

Competitively Bid Was this contract competitively bid?  No 

If no, exception:  

Fiscal Impact Funding resource(s):  6010/After School Education and Safety (ASES) Grant 

Board Office Use: Legislative File Info. 

File ID Number 20-1215

Introduction Date 6/24/20 

Enactment Number 

Enactment Date 

20-1103
6/24/2020 os



 

 

 www.ousd.org 

Attachments   Memorandum of Understanding 

 Program Plan and Budget 

 Certificate of Insurance 

 Statement of Qualifications  
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Jody London
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2020-21 AFTER SCHOOL BUDGET PLANNING SPREADSHEET
ELEMENTARY & MIDDLE SCHOOLS 01.2020

Site 

Name:

OFCY 

Match 

Funds

Other Lead 

Agency Funds

Site #:

85
OUSD Lead Agency Lead Agency Lead Agency

85,000.00 0.00

6,341.40

8,297.16

4,148.58

1120 2,500.00

1120 0.00

1120

1120

2,500.00 0.00 0.00  

2205 0.00 0.00 0.00

2220 0.00

0.00

0.00

0.00 0.00 0.00 0.00

3000's 612.50  

3000's 0.00

3000's 0.00  

3000's 0.00

612.50 0.00 0.00 0.00

4310 0.00 0.00

4310 0.00 0.00

5829 0.00 390.35 5,600.00 0.00

4420 0.00 0.00

2,736.00 2,500.00

2,680.00 3,482.00

0.00 5,806.35 11,582.00 0.00

5825 21,240.00 21,240.00

Lead Literacy  (1016.5 x $20 + 21%) 18,999.93 5,600.00

5825 13,000.00 10,000.00

Equipment (OUSD only)

Bus tickets for students

Professional Development for Site Staff

Total books and supplies

CONTRACTED SERVICES

Site Coordinator (list here if CBO staff)

Math Mentor (950.5 x $20 + 21%)

Total classified

BENEFITS

Employee Benefits for Certificated Teachers on Extended 

Contract (benefits at 24.5%)

Lead Agency benefits (rate: 25%)

Total benefits

BOOKS AND SUPPLIES

Supplies (OUSD only, except for Summer Supplemental)

Curriculum (OUSD only)

Field Trips

CENTRAL COSTS:  INDIRECT, ADMIN, EVAL, PD, 

CUSTODIAL, SUPPLIES

OUSD Indirect (5.00%)

OUSD ASPO admin, evaluation, and training/technical 

assistance costs

Custodial Staffing and Supplies at 3.5%

TOTAL SITE ALLOCATION

Employee Benefits for Classified Staff on Extra 

Time/Overtime (benefits at 28%)

Employee Benefits for Salaried Employees (benefits at 42%)

CERTIFICATED PERSONNEL

Quality Support Coach/Academic Liaison

Certificated Teacher Extended Contracts- math or ELA 

academic intervention (required for MS)

Certificated Teacher Extended Contracts- ELL supports
Certificated Teacher Extended Contracts- math or ELA 

academic intervention (recommended for MS)

Total certificated

CLASSIFIED PERSONNEL

Site Coordinator (list here, if district employee)

SSO (optional)

 

East Oakland Pride Academy

% %

107.00

Average # of students to be served daily (ADA): 

TOTAL GRANT AWARD

ASES 

Resource 6010, Program 1553

133,169.40

114,382.26







OUSD Expanded Learning Department  

After-School Programs  
 

SECTION 2: PROGRAM OPERATIONS 
Average Daily Attendance, Program Dates, Minimum Days & Enrollment 

To be compliant with grant requirements, the after-school program must commence immediately upon the 
conclusion of the regular day, operate a minimum of 15 hours/week, and be open until at least 6:00 pm on every 
school day for elementary and middle schools (EC 8483). Programs are required to operate all 180 days of the school 
year. 

Projected daily attendance for the 2020-21 school year program. 92 

Program Operations for the 2020-2021 school year.    First Day: August 10,, 2020    Last Day: May 27, 2021 

UPDATED ED CODE:  Per CDE Education Code Section 8483.7(c) allows programs to close for a maximum of 3 days 
during a calendar year (not a school year) for staff development. Families and school site personnel must be 
notified of these program closure dates in advance, and the lead agency must maintain and upload documentation 
of professional development activities offered on these dates, including training agenda and staff sign-in sheets. 
This should be uploaded no later than 5 business days after the closure day. 

Fill out this Google Form to identify the three days (if any) your program plans to close this year for PD. The program 
must be open all other days of the school year. (Updates for any date changes are due September 2020). 

Minimum Days. When a school holds minimum days, the after-school program is required to begin as soon as the 
school day ends, and execute programming until 6:00 pm. Minimum days have a significant impact on 
after-school staff and budget. Thus, during the program planning process, school leadership and the lead agency 
partner must discuss the anticipated number of minimum days for the program year and discuss shared resources 
to fund minimum day programming. There is an expectation already established for the 36 weekly minimum 
days, however, if the school is planning on more than these and 10 extra days for report card conferencing you 
should discuss how the staffing fees for these extra days will be funded in partnership with the school day. 
 
Projected Number of Minimum Days for School Year 2020-2021:         
*Schools should provide the lead agency with a calendar of minimum days for the 1st day of school.  
Is your school-day bell schedule attached? Yes 

Please note that the grants from CDE do not increase funding for minimum days. If the school adds 
additional minimum days beyond the projected number above, identify school-site funds to be 
utilized to fund these additional hours of programs? 
 
Specialized staff scheduling: HG has created a minimum day schedule on all minimum days that occur 
and are scheduled; HG provides sub support and initiates a staff stagger schedule.  All minimum days 
are updated and documented in Cityspan through a change in schedules within each appropriate 
minimum day activity. 
 
 
 
 

 
ASES, 21st CCLC ASSETs Programs 2020 - 2021  

2 

https://docs.google.com/forms/d/e/1FAIpQLSex8tutX52vyaIFhY8qv8nkwcXw5myaqIxo8IndAeLA__1jxw/viewform?usp=sf_link


OUSD Expanded Learning Department  

After-School Programs  
  

 
ASES, 21st CCLC ASSETs Programs 2020 - 2021  

3 



OUSD Expanded Learning Department  

After-School Programs  
 

SECTION 3a: PROGRAM MODEL.  
Average Daily Attendance, Program Dates, Minimum Days & Enrollment 

 Which of the following program models will your site operate as for 2020-2021? (If you choose 
Extended Day, please explain why using this link.) 

 

Program Model: Traditional After School 

 
Traditional After-School:  Voluntary program, open to all students, with enrollment priorities targeting 
certain students. 
 
Extended Day Program:  After-school-program classes offered to an entire group of students from 

targeted grades and/or for all students of the school after the end of the regular bell schedule. 
(Note:  extended day classes must not appear on the school bell schedule) 

 
Blended/Hybrid: A combination of some extended day and some traditional after-school programming. 

(If you are conducting a blended/hybrid program, please use the section below to explain your 
program model type.)  

Which grade levels will be served by this program? (List or give a range below)  
TK, K,  1, 2, 3, 4, 5, 6, 7 ,8, 9, 10, 11, 12  

 

 
ENROLLMENT PROCESS & TIMELINE x  Attach your enrollment timeline to this document  

Important dates to include in your timeline: 
● April - June: Spring enrollment for 2020-21 programs. 
● Families will be notified of 2020 -21 after school enrollment before the last day of school, May 29, 2020. 
● After school programs begin on the first day of school when enrollment is at a minimum 75% capacity. 
● August - September: new school year enrollment of families for remaining program slots. 
● Remaining program slots will be filled by September 30, 2020, except for slots reserved for transitional 

students (i.e., Homeless, foster youth; Newcomers) entering the program for the first time and/or mid-year 
● All programs must maintain waitlists after program slots are filled.  

 

**This may look different for High School and Continuation schools based on alternative schedules and 
intersession. Please include the items above that are applicable to your schedule and recruitment process.  
 
Describe how your school will identify and recruit students beginning of Spring 2020. Indicate how 
families will be notified of 2020-2021 enrollment before the last day of school.  

Pre-Enrollment/enrollment priority to homeless youth/families based on criteria needs and referrals from key stakeholders from               
the school day and/or after school. Pre-enroll students that are already in the program for two weeks. Once our pre-enrollment                    
process is complete for our current student, we open enrollment to the entire school. 

Higher Ground engages in a pre and open enrollment process that includes acceptance of applications all week, The collection of 
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https://docs.google.com/forms/d/e/1FAIpQLSco-eebfCgLgY0iN9x3fhX-Fr3P_AA4NfiOwUjCCA6gqhT48Q/viewform?usp=sf_link
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OUSD Expanded Learning Department  

After-School Programs  
Pre-enrollment is the 1st two weeks in May. Pre-enrollment is reserved for returning students. We strive to re-enroll at least 80% 
of our total enrollment leaving room for new students notifying parents every Friday.  

Open enrollment for all students both returning and new will occur the 3rd week in April and run through the 3 rd week of May. 
Acceptance and waitlist letters go home starting the 2nd week in May and parent orientations are scheduled. 

All parent orientations are done by the last Friday of the 3rd week in May. All acceptance and waitlist students are posted the last 
week of school. enrollment applications from the school and after school offices to process on Wednesdays. Wednesday's 
acceptance letters and phone calls to listed phone numbers are done and letters are created, passed out to children in their 
classes on Fridays, and they start programming on the following Monday. 

Enrollment Benchmarks. 
 
Posters are printed and posted around the School a week Prior to the pre-enrollment process. 
 
 

 

SECTION 3b: PROGRAM MODEL. (Continued) 
Average Daily Attendance, Program Dates, Minimum Days & Enrollment 

Who can receive the Golden Ticket? 

Per federal statute, California Education Code and Oakland Unified School District policy, any students 
identified by the OUSD Transitional Student and Family Unit can receive a Golden Ticket. Transitional 
students are by definition: 

● Any OUSD student who is a homeless youth, as defined by the federal *McKinney-Vento Homeless 
Assistance Act (42 U.S.C. Sec. 1143a), who is in foster care, or is designated as an unaccompanied 
minor. 

● Any OUSD student who identifies as a newcomer, refugee or as an asylee.*Subtitle VII-B of the 
McKinney-Vento Homeless Assistance Act (42 U.S.C. § 11431 et seq.) 

○ Establishes the definition of homeless used by schools 
○ Ensures that children and youth experiencing homelessness have immediate and equal access 

to public education 
○ Provides for educational access, stability, and support to promote school success 
○ Needed to address the unique barriers faced by many homeless students 

Complete the following questions for Section 3b: 
 

● To the best of your knowledge, how many Golden Tickets were distributed in the 2019-20 school 
year? (please estimate: 0-5 students, 6-10, or 10+ more) 3 
 
 

● How will you make your program more accessible to serve the needs of Golden Ticket 
students/families? 

HG supports students with a Golden ticket by providing them with priority enrollment and behavior plans 
provided by our Restorative Justice Coached that align with identified trauma or social-emotional needs for 

 
ASES, 21st CCLC ASSETs Programs 2020 - 2021  

5 

https://docs.google.com/document/d/19zuabmMi6pmjIJeQ2F3hlRQ0gg1fzHfa2f0tErrGwwQ/edit


OUSD Expanded Learning Department  

After-School Programs  
all applicable golden ticket Students. For students, we are not able to serve after school prevention and 
intervention strategies site managers will contact the district for referrals or points of service. 
 

● CDE and OUSD have established district-wide guidelines for Target Population and Enrollment in 
ASES and 21st Century After School Programs. With these guidelines, each school will create a 
site-specific After School Enrollment Policy that will be made public to the school community. 
Describe 1-3 enrollment priorities that will be made public and why? 
 

Higher Ground modifies programming for golden tickets families based on the reason they receive the               
ticket. Modifications can be but are not limited to the following: 

Grouping children based on the type of adult they need not grade level. 
Prescribing a modified schedule if the need causes major disruption in programming. 
Allowing siblings to remain together. 
Ensuring that children are receiving and eating the snack. 
Ensuring families can participate in Higher Ground Saturday enrichment programming.  
seeking outside referrals for family service through our network of community Partners. 

 
 
 

 

 

 

SECTION 4: PROGRAM COMPONENTS 

*CDE requires that programs must provide a safe environment and include an educational component that 
provides tutoring and/or homework assistance; and an educational enrichment component, which may include, 
but not limited to STEAM, recreation, prevention and other Social Emotional Learning (SEL) activities (EC Section 
8482.6); and provide opportunities for physical activity. (EC Section 8483.3[c][7]) 

Educational and 
Literacy Component 
that includes 
tutoring/ homework 
assistance in the core 
subjects (language 
arts, math, history 
/social science, etc.) 

Describe how the after-school program will provide the educational & literacy 
component. 
 
How are students building academic skills? How are social-emotional academic 
development being integrated? (Include specific strategies for creating a safe & 
supporting environment through encouragement and active engaged learning.) 
 
Students will receive a portfolio.  The program is for each grade to practice vocabulary 
words given from the Teacher's 3 days a week for 30 minutes looking up definitions. 
Writing words in a sentence and writing the words 10 times each.  On Thursday the 
students are given a test to see how well they retained the site words. 
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Educational 
Enrichment 
Component that 
offers students 
engaging activities in 
a variety of areas 
(fine arts, career 
technical education, 
presentation, etc.) 

Describe how the after-school program will offer educational enrichment activities. 
(Include specific strategies designed to foster skill-building; youth voice and leadership 
and diversity, access and equity.) 
 
 Students participate in various art classes that address educational enrichment and 
skill building of students. We operate STEAM programming one to two times per week 
that involves critical thinking, literacy, geometry, chemistry, physics, and earth science. 
Higher Grounds educational enrichments offerings all have lesson plans with learning 
targets and goals displayed so the children understand what they are learning. 
Programming conducts affirmations during large group check in and snack increasing 
Children's ability to recall, as well as, works oral confidence. Higher Grounds chants as 
well ad providing opportunities for 
Children to lead strengthen our approach to reaching the whole Child within 
enrichment. Higher grounds Enrichments have internal enrichments that HG team 
members conduct and outside specialists who provide higher level instruction. 
Enrichments can include visual and performing art: competitive cheer and dance groups, 
drama, soccer, track , general recreation, and cooperative games. External enrichments include 
Karate, urban arts, fine arts, cooking, drums, and tennis. By building on a student's island of 
competency we are creating stronger social emotional programs. 

Physical Activity 
other than recess 
that is structured and 
supervised with a 
warm-up, structured 
physical activities and 
a cool down. (This 
should happen for all 
students in the 
program.) 

Describe how the after-school program will provide structured physical activity for all 
participants. (Include specific strategies to promote healthy choices and behaviors.) 
 
CDE expects Elementary programs to offer 30-60 minutes of developmentally appropriate, daily 
physical activity (to help meet CDE recommendation of 60 daily minutes of moderate to vigorous 
physical activity for youth) This is not ‘free play’ or recess. (We understand Middle and High will 
vary based on sports programs and scheduling. Please explain how the after-school program will 
address physical activity in your program, including type, frequency, and target population. All 
students should have the opportunity for physical activity). 
 
· Plan and evaluate (review fitness test results, track minutes, etc.) 
 
 
• Include a variety of activities throughout the year 
Four days a week all students will have the opportunity to for structured and unstructured.  
All Students participate in general calisthenics for an average of 30 minutes before rotating to 
academic time. Physical education stations are offered daily allowing the goal to be met. 
Children who sign up for general recreation enrichment are provided with large and small 
group outside games that include running, jumping and activities that promote cooperation All 
students are provided with large and small group outside games that include running, jumping 
and exercise daily. Once the calisthenics and group games are complete all students break off 
into groups for reflection or cool down of activities. 
 
 

Do you have staff that is certified through CoachingCorps who will be returning for the 
20-21 school year?  Yes Laus McCormick-Taylor is certified and received her 
certification online. 
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Do you have a coach trained through OUSD Oakland Athletic League or other 
organizations?  
 
If the program does not have either of the above, how does your site or agency plan to 
train those staff members supporting physical activity expectations? 
 

Family Literacy 
Component that 
includes literacy 
activities and other 
educational services 
that engage adult 
family members of 
students. 

Describe how the after-school program provides opportunities to promote literacy 
and/or other educational services to adult family members of students? 
 
By creating meaningful monthly family events where Parents can participate in activities with 
their Children i.e. Family math night, family reading night, family game night and family reading 
night once a month. All Higher Ground programs host and promote the same sets of events 
however at New Highland we try and emphasize community building among the families that 
represent the program. 
 

1. Please complete and attach the program schedule for in 2020-2021 that reflects the program 
components identified above. 

2. Fill out the attached template to describe program components then link them into this 
document.  Program component description link: linked to the spreadsheet create a drop-box 
option (a) CDE--academic, enrichment, physical activity “use the same title”. 

 
*In the fall, sites are required to resubmit updated program schedules. This schedule should be clearly 
aligned with the supports identified in section 4.  

Academic Alignment with School Day and District Priorities 

Please provide a short narrative that identifies how the after-school program will support school goals aligned with 
district student learning goals in the appropriate grade level box below.  
 

● Collaborate with the school site administrator and consult the School Site Plan to align with the school day.  
● Consult the descriptions below for the District’s priorities for elementary, middle and high school. 

 

OUSD Student Learning Goals: 
1- All students build relationships to feel connected and engaged in learning 
2- All students continuously grow towards meeting or exceeding standards in English Language Arts 
3- All students continuously grow towards meeting or exceeding standards in Math 
4- English Learner students continuously develop their language, reaching English Fluency in 6 years or less 
5- All students grow a year or more in Reading each year  
6- All Students graduate college-, career-, and community-ready 

How will after-school program further these OUSD Learning Goals?  (Choose 2-3 to focus on for the 20-21 
School Year)  

The Program goals for Higher Ground at East Oakland Pride are: 
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Hire, supervise, train and support program staff and leaders. 
Ensure that the program reflects youth development quality standards. 
Partner with the OUSD Expanded Learning Office on district initiatives, sustainability efforts, and 
quality improvement system-building work. 

 
 
 
 
 

 
  

 

 
 
 
 

SECTION 5: CONTINUOUS QUALITY IMPROVEMENT (Alignment with CDE and OUSD) 

To increase the effectiveness of a program, it is critical to engage in an ongoing continuous cycle of assessment, planning, and 
improvement. While the process should be carried out at the site level, documentation of this process should be submitted by 
the grantee. 

This cycle of improvement revolves around twelve critical standards—the Quality Standards for Expanded Learning in 
California—which were developed in partnership between the California Department of Education’s (CDE) After School 
Division and the California Afterschool Network (CAN) Quality Committee. 

POINTS OF SERVICE Quality Standards & PROGRAMMATIC Quality Standards 

 Fill out this Google Form to identify where your program is with CDE’s quality standards. Google Form 
Resources: 

Definitions: CDE Quality Standards  

Unpacked: CDE Quality Standards & CQI Spectrum 
Scoring Key: CDE Quality Standards & CQI Process  

PROGRAM SELF-ASSESSMENT                                   TRUTH * HOPE * CHANGE * CURIOSITY  (THC2) 

Highlight the 
stakeholders who 
participated in the 
Program 
Self-Assessment in 
2019-2020 

Internal evaluator              External evaluator                  School administrator 
District administrator               Certificated staff            Classified staff  
Program director              Site coordinator            Site-level/line staff  
Parents/guardians              Students                         Community partners  
Advisory group              Other stakeholders _________________  
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TRUTH 
What is currently 
happening in the 
program? Use data to 
identify the truth about 
1-2 self-selected aspects 
of the program.  

We have developed Program assessments, Professional development training, 

and one on one evaluations.  Three times a year, our program is assessed with 

program auditing.  Monthly, the program director/ coordinator assembles with 

the school administration and discusses the findings of the evaluation for 

improvement.  

 Our external program assessment is completed by our board of directors and 

leaders of the agency to continue to provide a comprehensive program.     The 

domains we base our assessment on are Safe environment, supportive 

environment, interaction, and engagement. Each domain has several indicators 

that we adopt throughout the program day.  We complete each indicator and 

score the evaluation with low(1), medium (3), High (5).    Every month we meet to 

access where we can improve programming. Three times a year, our program is 

assessed with program auditing.  

 

HOPE 
What is the dream for 
the program in these 
areas as identified by 
students, families, 
parents, staff and site 
support team? 

 
We hope to provide more Parent and neighborhood participation to our program by 
gathering Parents/ Guardians, faculty, and neighboring communities. Once a month to 
discuss topics surrounding the program, academics, high needs students, poverty, 
enrichment providers, neighborhood issues to help better our program, as well as 
establish a PAC ( parent after school committee) to provide insight and to serve our 
community as a whole. 
 
 
 
 
 
 
 

CHANGE 
What steps will be taken 
to make the shifts 
needed to realize the 
HOPE identified above? 

 
To do more community outreach, encourage families to come to SSC meetings, and 
volunteer in our program. Talk to our neighbors and welcome them to our program and 
community events, projects that we are implementing in our program and school.  
We want our parents and community to have a changed mindset about who we are and 
what we are going to do for the youth and the   We will do this By sending home fliers, 
making robocalls, and discussing it at the sign-out table. 
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CURIOSITY 

What deeper questions 
or inquiries are coming 
up?  Something that 
needs more time to 
think about to make 
long-term shifts. 

 

 

How do we get more buy in from the families , what incentive can we give for a 

better family turnout?  

 

How do we get more buy-in from the families, what incentive can we give for a 

better family turnout?  Providing parents with surveys as to what they admire or 

appreciate.  Implementing those ideas or suggestions into our meetings such as 

door prizes, give incentives to parents, have raffles, door prizes, food distributions. 

For the non-English speaking parents, we want to have an interpreter there to 

translate for them, so they have a better understanding of who we are and what we 

do. 
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SECTION 6: Facilities 

(a) Plan with the school site administrator which rooms and outside spaces the after-school program 
will use Monday - Friday from the start of the program to 6. Make sure to include bathrooms and 
snack area. 

(b) Lead Agency Director, will go into Facilitron website to complete facilities usage requests no later 
than May 15, 2020. Visit Facilitron website at: www.facilitron.com/dashboard/login  

Indoors (specify room numbers and space names) Outdoors  

Room Number &  
Name of Space 

# of 
Students  

Hours to be 
used 

Room Number &  
Name of Space 

# of 
Students  

Hours to be used 

13 100 10am-6pm garden 100 2:45pm-6pm 

cafeteria 100 2:30-6pm Front yard 100 2:45pm-6pm 

Library 100 2:45-6pm Play area 100 2:45pm-6pm 

Room 2 100 4pm-6pm bathroom 100 2:45pm-6pm 

Auditorium 100 2:45-6pm breezeway 100 2:45pm-6pm 

Room 19 100 2:45pm 
6pm 

   

In addition, choose up to 5 other dates the program will use space outside of normal program hours. 
Please specify which space will be needed  (IE: showcases, events and family engagement). Be advised any 
additional dates/spaces used outside of these dates, the lead agency will be responsible for facilities cost.  

Name of 
Event  

Back  to School 
event 

Potenti
al Date 

9/2/20 Number 
of 

Students  

100 Hours of 
Use/Room 
Numbers  

2:00PM-5:45pm 
Cafeteria 

Name of 
Event  

Winter/enrichm
ent 

showcase 

Potenti
al Date 

12/16/20 Number 
of 

Students 

100 Hours of 
Use/Room 
Numbers 

2:00PM-5:45pm 
Auditorium 

Cafeteria 

Name of 
Event  

 
Spring/enrichme
nt 

showcase 

Potenti
al Date 

3/24/20 Number 
of 

Students 

100 Hours of 
Use/Room 
Numbers 

2:00PM-5:45pm 
Auditorium 

Cafeteria 

Name of 
Event  

End of the 
year/Enrichment 
 celebration 

Potenti
al Date 

5/19/20 Number 
of 

Students 

100 Hours of 
Use/Room 
Numbers 

2:00PM-5:45pm 
School yard  

Cafeteria 

Name of Literacy reading Potenti 2/17/20 Number 
of 

100 Hours of 3:30pm-5:30pm 
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Event  night al Date Students Use/Room 

Numbers 
auditorium 
Cafeteria  

 

SECTION 7a: PROGRAM FEES 

Will this after-school program charge program fees for 2020-2021  ☐ Yes  ☐ No 
If, “YES, program fees will be charged,”  please complete the following assurances. Both the Principal and 
Lead Agency boxes must be initialed.  

Principal  Lead 
Agency 

ASSURANCES  

  Our program will not turn away any eligible student from program participation due to the inability 
to pay program fees. We understand that the California Education Code prohibits program fees from 
being a barrier to program participation 

  Our program will communicate in writing and verbally to parents/guardians that an eligible child will 
not be turned away from program participation due to the inability to pay.  
 
Per CDE, our programs will communicate in writing and publically to parents/guardians program fee 
expectations in language parents can understand. This should be included in your enrollment 
applications, posted in your school (publicly accessible), parent handbooks and any marketing 
materials. Ensure that all documentation is accessible to families. This means they should be 
translated into the major languages used by the families in your school. 

  Our program will publicize the program fee structure in written program materials for school 
leaders, parents/guardians, and/or community members  (i.e. communication letter, meetings 
agenda, etc.).  

  Our program shall not charge a fee to a family for a child if the program once notified that the child is 
a homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C. 
Section 1143.a), or for a child who the program knows is in foster care. 

  Our program will provide receipts to parents/guardians for each payment made.  

  The lead agency will manage funds raised by program fees according to standard accounting 
practices and will provide quarterly Income Statements to the Principal and OUSD Expanded Learning 
Office detailing amount collected from program fees and expenditures. This will be turned in 
quarterly. 

  The Use of Fees: Any fees collected by programs shall be used for program activities, services for 
students, and program administrative costs. CDE guidance calls for all programs to “keep accurate 
records of fees collected, and fees should be tracked separately from the grant funds received.” Keep 
documents in the event of an annual financial audit and/or Federal Program Monitoring (FPM). 
Families who receive free and reduced lunch should be prioritized for no cost program admission. 
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SECTION 7b: PROGRAM FEES (Continued) 

Describe how the school/program 
plans to collect program fees and 
who will be exempt from paying 
fees or received a reduced fee? 

 

 

This year we are launching this donation expectation project and 
fundraising program across our four school based service programs. 
The expectation donation will be $20.00 per child, per year, and it is 
requested at Orientation.  A sliding scale option for families with four 
or more siblings enrolled in the after school program is available with 
proof of income eligibility. 
 

 

 

 

Describe how all fees collected will 
be used for after-school 
programming. 

o All funds will be collected before the first day of the program at 
parent orientation. All families must participate in orientation 
before starting the program and provide required donation 
expectation sliding scale expectations. 

o All funds will be collected by the After School Coordinator for 
the year and receipt given for the amount paid.  

o Partial payments are accepted during identified payment times 
and locations, up to the scheduled orientation date. 

o A tax ID number is available upon request for those wishing to 
report your donation to this project. 

o Higher Ground’s receipt book and payment log will be the way 
your payments are documented.  

o Higher Ground’s Site Coordinator will maintain and account for 
all project and family donations. 

o All funds are deposited within 24 hours of receipt of the school 
sites individual bank account that is accessible by each Site 
Coordinator and overseen by Higher GroundNDC accounting 
staff. 

o All donations are reported at the end of the year and accounted 
for.  

o A project donations report will be generated and posted on our 
website for transparency. 

 

 

 

 

 

 

 

Describe how fees will be  

 
ASES, 21st CCLC ASSETs Programs 2020 - 2021  

14 



OUSD Expanded Learning Department  

After-School Programs  
communicated to school 
leaders/school community. 

 

Initial meeting with the School Administrators/ QSC, giving them a copy of 

the enrollment  timeline.  Updating the Admin during monthly meetings and 

Principal reports. 

 

 

 

 

 X  Attach a copy of written evidence of the program fee materials/process (i.e. parent letters, parent 
handbook, etc. meeting with agenda/minutes?  The program timeline 
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After School Safety and Emergency Planning 
 

1. The 2020–2021 Comprehensive School Site Safety Plan includes the After School Emergency Plan . 

The Site Administrator and After School Program (ASP) Site Coordinator will update the After-School 

Emergency Plan annually by discussing and aligning plans and procedures for after school and school day 

safety, including emergency preparedness and crisis response. Indicate all actions that will occur to 

ensure after school program safety and alignment with school day procedures for emergency 

preparedness and emergency response: 

☒Site Administrator and ASP Site Coordinator will meet at beginning of school year to update After School 

Emergency Plan collaboratively. 

☒ Site will share Comprehensive School Site Safety Plan with after school partner. 

☒ School day and after school programs will coordinate emergency drill schedules & procedures (ie. 

earthquake, fire, and lockdown drills). 

☒ After School staff will participate in site-level faculty safety trainings. 

☒ School will provide after school staff with access to disaster supplies and other resources in case there 

is an emergency after school. 

☒ The completed After School Emergency Plan (ASEP) will be submitted to Expanded Learning 

Programs Office by 10/1/20. 

Other. 

 
 
 

2. List the training and resources the school will provide after school staff on safety procedures, including 

lockdown procedures and communication protocols for crisis response. 

 
 
 
 
 

3. Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level 

Response Notification Protocol and understand expectations regarding communication and incident 

reporting when an issue involving after school safety occurs. ☒ Yes No 

 
 

Facility Keys 
It is critical that the After-School Site Coordinator has access to facility keys in order to ensure safety after 

school should a lockdown or lockout be needed. Will the After-School Program have access to facility keys for 

all areas where after school programming occurs? ☒ ✓Yes No 

 
If no, indicate how the school campus will be secured if crisis should occur during after school hours and if 

lockdown is necessary: 

SPECIFY: 

https://drive.google.com/file/d/0Bw2Xn56zpYjoeWlHS25hQnlKUzQ/view?usp=sharing
https://drive.google.com/file/d/1AWbMZbpuNo_vGXfpl6aMJLAvOwXpYbHk/view?usp=sharing
https://drive.google.com/file/d/0BzF7GS9ObY-Ja2JOLXdpQkpINFk/view?usp=sharing
https://drive.google.com/file/d/0BzF7GS9ObY-Ja2JOLXdpQkpINFk/view?usp=sharing
https://drive.google.com/file/d/0BzF7GS9ObY-JajVOc0NUTzByWGc/view?usp=sharing
https://drive.google.com/file/d/0BzF7GS9ObY-JajVOc0NUTzByWGc/view?usp=sharing
https://drive.google.com/file/d/0BzF7GS9ObY-JajVOc0NUTzByWGc/view?usp=sharing
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ADDENDUM #1 
COMPLETED BY MIDDLE SCHOOL AFTER SCHOOL PROGRAMS ONLY 

Middle School Sports 
 
 
 
 

 

 
 

Middle School Athletics 
 

Sports are an exciting way to keep students engaged in school, and to support health & wellness and 

community building. OUSD encourages after school programs to participate in the OUSD middle school sports 

league, which consists of after school sports practices and games on the weekend. Lead agency staff, teachers 

on extended contract, and/or classified staff on extra time/overtime can serve as coaches for middle school 

athletics. Sites will allocate $2,500 to implement a comprehensive after-school sports program. These funds will 

be used to purchase sports equipment and supplies. All supplies purchased with after-school funds will remain 

on site and in the after-school office and can only be used for after-school programs sports.   

 

Below are all the middle school sports activities that the after-school program will be offering students this year 

in partnership with the Oakland Athletic League. 

  

 

Co-ed Flag Football 
Girls Cross Country 
Boys Cross Country 
Girls Basketball 
Boys Basketball 

Girls Soccer 

Boys Soccer 

Girls Track and Field 

Boys Track and Field 

Girls Volleyball 

Boys Volleyball

 
 

 

I understand that my middle school sports activities will be listed on my 2020–2021 program schedule. 

I understand I will submit a Schedule of Field Trips and Off-Campus Activities form each semester, listing my 

program’s after school athletic games and practices. 

I understand that all students participating in middle school sports will complete an OUSD Release of 

Liability and Assumption of Risk form for Middle School Sports League Activities. 

I understand that individuals providing coaching for middle school sports will need to go through the OUSD 

coaches hiring process. 

 
 
 
 

PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE 

School Site 

Lead Agency 
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ADDENDUM #2 
COMPLETED BY HIGH SCHOOL AFTER SCHOOL PROGRAMS ONLY 

ASSETs Program Schedule 
 

 

ASSETs Program Schedule 
 

Must be completed by all programs that receive or have currently applied for ASSETs funding. 

 
Describe your planned programming on weekends, intercession breaks, summer, and other non-school days 

during the 2020-2021 school year. Your plans must match your proposed program budget. 

 

Number of non-school days you plan to offer during 

the 2020-2021 fiscal year ( JULY 1, 2020–JUNE 30, 2021) 

 

Dates of Service 
 

Proposed Hours of Operation 
 

 

 
 

 
PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE 

Description of program activities: (describe goals of programming, target audience, planned activities, etc.) Please 

include any programming geared to internships or requiring off campus travel.) 
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ADDENDUM #3 
COMPLETED BY SITES WITH EQUITABLE ACCESS GRANTS ONLY 

21st Century and ASSETs Equitable Access 
 

 

Equitable Access 
 

Must be completed by all programs that receive or have applied for 21st CCLC Equitable Access funding. 

 
Some 21st CCLC and ASSETs programs receive extra Equitable Access funding. The intent of Equitable Access 

funding is to provide targeted supports for special populations of students who may face challenges and 

barriers to program participation. Examples of allowable use of Equitable Access funds include: 

• additional academic interventions/supports to struggling students (ie. English Language Learners, students 

with special needs, etc.) 

• mental health support services that enable students to fully participate in the after school program 

• translation services, bus tickets, and other supports that make it possible for students to participate in 

program 
 

 
 
 

 
PRINCIPAL SIGNATURE LEAD AGENCY SIGNATURE 

How will your 21st   CCLC/ASSETs program support equitable access in your program? Which 

population(s) of students in your program will receive extra support through the Equitable Access 

supplemental grant? Please describe your planned use of Equitable Access funds. Your plans must align 

with your Equitable Access budget. 
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HIGHER GROUND NEIGHBORHOOD DEVELOPMENT CORP. 
highergroundndc@yahoo.com 

 
2020-21 HG Pre-Enrollment/Enrollment Process 

 
TIMELINE 

*For all donations, a receipt is to be issued by the coordinator. A copy must be kept and 
provided for parent/guardian. 

 
 
Dates  Tasks 
March 30th- April 3rd  OUSD-Spring Break 
  Program Operations Director inquires with OUSD on ASES applications 

including early release. 
April 7th   POD make edits to all enrollment documentation for the 2020-21 school 

year. 
April 7th   Spanish enrollment documentation checked for edits for our Spanish 

documents, if needed 
April 7th   POD prep packets for print for copy to give to Amber. 
April 20th – 24th   Prepared enrollment packets are sent to print. 
April 30th   Packets from print center are completed and picked up by Amber 

and/or Laius 
April 27th  Advertisement of pre-enrollment with timelines, orientation dates,  and 

required information needed to process enrollment for the 20-21 school 
year.  This includes large posters posted in all common areas, flyers at 
the sign out table, main office, and posted on all community boards. It is 
very important this information is disseminated to secure enrollment. 
A tracking list is needed to confirm you reach out to families and follow 
HG’s enrollment ratio rubric of K/1, 2,3,4/5., 6-8.We will only accept 
Kinder who have siblings in the program and no more than 5 
kindergartners on the roster. All sites must use the enrollment criteria 
form to register youth, however priority is to accept all current 
students to return. All managers must be mindful of gender and needs 
when enrolling youth with new students. This may change based on the 
needs of enrollment to be at full capacity with changing your site’s 
enrollment rubric 
 
Rubric is as follows: 
 
K/1 (only 5 kinders/ 15 1st graders); mixed M/F 
2nd grade- 20 youth 
3rd grade- 20 youth 
4th/5th grade-(mixed M/F, recommended 10 girls/10 boys) 
6-8th grade- 20 youth 
 
All sites are to create flyers to notify “returning” families that they will 
be guaranteed a spot in the after school program if they submit a 
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completed application prior to May 11th. After May 11th  all open spots 
will be available for new families, including returning families that have 
not yet submitted an application. Again, if returning families submit 
after May 12th they will not be guaranteed  after school position, 
especially large families with siblings. 

April 27th  Audit & distribution of pre-enrollment packets, parents- student 
handbooks and any additional HG/OUSD forms to management. This 
two session is our packet building party. 

May 4th – 8th 
(Returning and 
waitlist students 
only) 
 
 

Hard copies of pre-enrollment will be distributed & available for 
parents & guardians for all returning students. Applications will be 
available in the after school program and main school offices. 
Returning students are & waitlist students first `` priority.” 
 
Acceptance of Returning Students Applications begins notification & 
scheduling of Mandatory Parent Orientation appointments on 
designated days such as Wednesday, Thursday, and Friday (morning, 
afternoon, evening only). All parents/guardians are to be notified of 
tuition donation for service of $20. Letting them know how priority 
works, and getting them to understand that we are not a “first come, 
first serve basis. If an acceptance is issued, parents must attend 
orientation and the agreement to enroll is after school is non in void. 
Returning families are guaranteed a spot until May12th with a 
completed application 

May 11th – 15th 
(new students  and 
open enrollment 
only) 

Hard copies of pre-enrollment will be distributed & available for 
parents & guardians for all new students. Applications will be available 
in the after school program and main school offices. 
 
Acceptance of new Students Applications begins notification & 
scheduling of Mandatory Parent Orientation appointments on 
designated days such as Wednesday, Thursday, and Friday (morning, 
afternoon, evening only). All parents/guardians are to be notified of 
tuition donation for service of $20. Letting them know how priority 
works, and getting them to understand that we are not a “first come, 
first serve basis. If an acceptance is issued, parents must attend 
orientation and the agreement to enroll is after school is non in void. 

May 20th   Last day for pre-enrollment if space is available. All other applications 
collected will automatically go on the waitlist and process the first  
week of school. 

May 20th  Pre-Enrollment packets are to continue to be distributed for families 
interested in the program. Packets are to be placed in the main office 
and outside of the AS Office.  
 
There will be no accepting of students after May 25th. Families that 
turn in applications after May 25th and will be automatically placed on 

SL: HG Pre-Enrollment-Enrollment Process Timeline 2020-21 



Pre-Enrollment/Enrollment Process 
Page 3 of 7 

the waitlist. These applications will be processed at the beginning of the 
school year. 
 
Orientation can continue for approved applications for returning and 
new families only during this period for makeup. The site manager will 
schedule parent orientations Wed-Fri with morning, afternoon, and 
evening sessions. Bilingual sessions are to be in the afternoon and 
evenings only. All parents/guardians are to be notified of donation for 
service of $20 during orientation including OUSD/HG policies listed in 
the parent-student handbook ; sharing how enrollment priority works, 
and getting them to understand that we are not a “first come, first 
serve basis. If an acceptance is issued, parents must attend orientation 
to review policies and signing of the parent-student agreement. If 
orientation is not completed the agreement to enroll is after school is 
non in void. 

May 27th  Acceptance of application and parent orientation ends.  
 

May 27th  Post all Accepted and Waitlisted students on common areas, copies are 
provided to the site administrator, teachers, school office, community 
school manager. 
 
If orientations are missed, there will be a first week orientation during 
the first week of school only for makeup. If orientations are missed, 
students will be dropped and new students from referrals and/or 
waitlists will be moved in to fill in the student’s spot. 

 
Parent Orientation occurs on Wednesday, Thursday, and Fridays starting the week of May 1st 
until May 25th in the morning, afternoon, and evenings.  
 
Bilingual orientations are only to occur in the afternoon and evenings on Wednesday, 
Thursday, and Friday, if a bilingual staff is available. 
 
All Acceptance and Waitlisted students will be phone called by the Program Assistant(s)/Youth 
Worker to ensure parents are notified of their child’s status in the program for next school 
year. Copies of their acceptance letter and/or waitlist letters are to be filed and a copy 
provided to the family.  
 
A call log will be kept for those contacted with acceptance and/or waitlisted families. 
 
 
PRE-ENROLLMENT PROCESS 
 
Selection of students to enroll is based on priority needs for pre-enrollment/enrollment will                         
include input from COST A teams(after school/daytime team, principal input and referrals, HG                         
leadership)- This is to secure that HG follows it’s 20/60/20 rule to support the balance of                               
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students with high, medium, low needs along with leaving spaces for referrals that the                           
program can appropriately support to its full function and  staff capacity. 
 
Coordinators will make certain parents understand they must do an application for each child                           
they wish to enroll in the program. They will also explain to parents that for the 2020-21                                 
school year there is a priority enrollment process. The program is not first come, first served,                               
only by priority need 
 
The Pre-Enrollment Application Process will include: Pre-Enrollment Letter; OUSD Application;                   
OUSD Early Release Policy; OUSD Chronic health question Student Registration Form; , Medical                         
Allergy Form, HG Community Kidz Application; HG Student Need Priority Checklist; and HG                         
Student Profile Information for Enrollment Process – IEPs, learning disability, etc; and HG                         
Parent-Student Behavior Agreement. 

 
Once parents turn in the application, the HG Coordinator with input from the after school                             
team( A Team), site administrators will review and prioritize the students and create a full list                               
that prioritized students by overall need, then by grade ALL of the paperwork and the                             
orientation must be completed fully to fully process the application. All applications not                         
completed will be returned for re-processing.  
 
Turned in incomplete applications does not secure a spot.   
 
Once you input your prioritized list on the new form and you have shared it with the Principal,                                   
send out your Acceptance and Waitlist letters that have the Orientation dates on it. Remember                             
we ARE doing an orientation before the end of the school year. 
 
Parent Orientation – the site manager will explain the purpose of new forms, priority                           
acceptance process, program policy and procedures and that program starts on the first day of                             
school. Make sure parents have completed the entire application and that we have correct                           
mailing addresses and phone numbers. Explain there will be a mandatory Parent Meeting                         
within the first month of the program to go over any programmatic, agency, school or District                               
changes in policy or procedures. 
 
Two days before school starts, the Coordinator and team should be on-site and either call or                               
send letters to the parents reminding them the program starts on the first day of school. The                                 
Coordinator will also make certain that the “Introductory Letter” is available in the front                           
office.   And full application packets are there as well. 
 
Once school starts, we begin our regular Enrollment process. And this is open to the entire                               
school, but the priority is: Principal Referrals, Teacher Referrals, COST/SST Referrals and                       
Intervention Mentor Referrals. You are still using the priority system to include your waitlist                           
students from the pre-enrollment process. 
 
ENROLLMENT PROCESS begins on 08/2020 
The Enrollment Process will include: 
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The Introductory Letter is in the office. 
 
The Enrollment Packet will be in the office and will include: Pre-Enrollment Letter; OUSD                           
Application; OUSD Early Release Policy; OUSD Chronic health question Student Registration                     
Form 2020-21; Medical Allergy Form; HG Community Kidz Application; HG Student Need                       
Priority Checklist; and HG Student Profile Information for Enrollment Process – IEPs, learning                         
disability, etc; and HG Parent-Student Behavior Agreement. 
 
Our process for accepting applications. We collect applications Monday – Wednesday and                       
process them. We then distribute either Acceptance or Wait List letters by Thursday with the                             
time of the Friday orientation. If parents attend the orientation, their child can start on                             
Monday. Students do NOT start without their parent/guardian attending the orientation. NO                       
EXCEPTIONS. Students can only start the program on MONDAY. Youth are inputted into our                           
attendance data system (Citispan/ Aeries) for the after school program. 
 
Wait Lists are updated weekly an updated list will be provided to the school site                             
administrators, school staff and teachers. 
 
SUMMARY 
After School begins on the 1st Day of school. 
 
The program will operate 5 sessions: Program Start-Up (1st wk); Getting To Know You (08/10);                             
Quarter 1 Quarter 2 Quarter 3 and Summer Bridge  
The program will close 3 days for professional development during the school year. The                           
specific days will be determined once the OUSD school calendar is released. 
 
Donation(s) 
This year we are launching this donation expectation project and fundraising program across our 
four school based service programs.  The expectation donation will be $20.00 per child, per year, 
and it is requested at Orientation.  A sliding scale option for families with four or more siblings 
enrolled in the after school program is available with proof of income eligibility.  We do not turn 
families away for failure to meet expectations.  However this is a collective process and if you 
want your child/ren to experience all that Higher Ground wants to offer everyone must do their 
part.  Parents who cannot afford the donation will be expected to do one of the following: 
volunteer at one of our two fresh produce markets every Thursday(if lead by after school), 
Chaperone field trips, sit on the programs Governance Team, actively participate at all science 
fairs, help plan and staff Saturday family activities, and just simply be a joy and support to your 
school, after school coordinator, students, and staff working for you and your student. 
 
Sliding Scale Donation Expectation Eligibility Due At Orientation 
A family of four or more must provide the most recent check stubs for the past two month and 
the most recent tax return. If a family is unemployed they must provide proof of aid, or income 
benefits.  If a family is not receiving aid or income benefits they must provide a notarized 
statement indicating that they do not have adequate income to pay the $60 or more dollars 
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required for full donation expectations. Successful completion of income proof slides the fee to a 
flat rate of $20.00 for a family of four and $30.00 for five or more siblings enrolled in HG after 
school programs. Again we do not deny families but request for participation in after school. 
The process for collecting, tracking, and accounting of funds is a follows for this project 

o All funds will be collected before the first day of the program at parent orientation. All 
families must participate in orientation before starting the program and provide required 
donation expectation sliding scale expectations. 

o All funds will be collected by the After School Coordinator for the year and receipt given 
for the amount paid.  

o Partial payments are accepted during identified payment times and locations, up to the 
scheduled orientation date. 

o A tax ID number is available upon request for those wishing to report your donation to 
this project. 

o Higher Ground’s receipt book and payment log will be the way your payments are 
documented.  

o Higher Ground’s Site Coordinator will maintain and account for all project and family 
donations. 

o All funds are deposited within 24 hours of receipt of the school sites individual bank 
account that is accessible by each Site Coordinator and overseen by Higher GroundNDC 
accounting staff. 

o All donations are reported at the end of the year and accounted for.  
o A project donations report will be generated and posted on our website for transparency. 

A web page dedicated to this project will also be set up so contributors can see their dollars at                   
work. 
 
Donation Deposits are to occur every Monday starting May 9th. All donations records are to be 
kept using your receipt book. All deposits slips are to be included in your fiscal report. This 
includes adding your donations to the fiscal report. All documentation will be monitored 
weekly by Amber with the Wells Fargo accounts. 
 
Quality Assurance audits will be completed by Vannary and Amber for compliance with the 
2020-21 enrollments forms on 5/6, 5/13, 5/20 and 5/26. In June, we all will verify compliance 
so it is very important you accept only fully completed enrollment forms 
 
Enrollment reports out are to be including in the weekly ADA-enrollment report sent by the 
Program Assistants. Coordinators are to include this in your coordinator report along with 
current enrollment numbers. 
 
 
***ONLY  68 YOUTH ENROLLED TO LEAVE REFERRALS, WAITLISTED FOR WEEK 1. WEEK 2 
WE WILL RAMP UP TO 92, IF NEEDED, AND IF STAFFING PERMIT ITS 
 
 
Enrollment groups are for K/1, 2nd, 3rd, 4th/5th. Kindergarten and First Grade are to be a 
combined class. Only siblings of Kindergarten are to be accepted. 2nd, 3rd are to be individual 
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groups. 4th/5th grade is a combined class. Grades 6th-8th are combined providing services from 
Tuesday-Thursday. 

 
 
5/4-5/22/2020 Compiling data for students using the Student Profile Sheet to be 

completed by youth workers, PA, and/or managers. 
 
5/27/2020 All records will be picked up, marked by site-school year, boxed to place 

at the main office.  
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HigherGround 

HIGHER GROUND NEIGHBORHOOD DEVELOPMENT CORP. (510)658-6454 email:       
higherground_ndc@yahoo.com 

STATEMENT OF QUALIFICATIONS 
 

School Year Site Summa of Pro rams and Services 

2019-2022 

2014-2017 

East Oakland Pride
Elementary 

Comprehensive 

• After School Programming 

• Developmental Recess 

• Behavioral Health 

2018-2020 
KIPP Bridges Elementary School  Comprehensive After School Program 

Grade Level Collaborative Support-Physical Education Class  

2017-2020 Bay Area Technical Academy  Comprehensive After School Pro ram 

2016-2020 Northern Light School  Comprehensive After School 

2004-2022 

New Highland Elementary 
School 

• 
 

• 
 

• 

Comprehensive After School Program Coordination 
Implementation 

Community Schools Coordination 
Developmental Recess 
PBIS School Climate Coaching work 
Grade Level Collaborative Support — Physical Education 
Classes 

2016-2022 
Parker Elementary • 

• 

Comprehensive After School Program 
Implementation 
PBIS School Climate Coaching work 

Coordination 

2004-2019 
Sobrante Park Elementary 
School 

• Comprehensive After School Program 
Implementation 
PBIS School Climate Coaching work 

Coordination 

2016-2020 

Vetting Provider for

Sacramento Unified School 
District. Extended Day
Pro rams 

• Comprehensive After School Program 
Implementation 

Coordination 

2016-2018 
Melrose Leadership • 

• 

Developmental Recess Behavioral 
Health 

 

2015-2018 
Bel Air Elementary School • 

• 

Developmental Recess 
PBIS School Climate Coachin work 

 

2008-2018 
Brookfield Elementary

School 
• 

• 

Comprehensive After School Program 
Implementation 
PBIS School Climate Coaching work 

Coordination 

mailto:higherground_ndc@yahoo.com


2014-2017 Rise Elementary School 

• 

• 
 

Comprehensive After School Program 
Implementation 
Developmental Recess 
PBIS School Climate Coaching work 
Grade Level Collaborative Support — Physical 
Classes 

Coordination 

Education 

2013 - 2015 Castlemont Prep Academy • 

• 

Developmental Recess 
School Day Behavioral Health Program 

2004-2014 Allendale Elementary School 

 

• 

• 

School Day Behavioral Health Program 
Developmental Recess 
Service Learning 
Comprehensive After School Program Coordination 
Implementation 
Community Schools Coordination 
PBIS School Climate Coaching work 

Fall 2010 
onl 

Marshall Elementary School • Fiscal Agent 

2006 - 2010 
E. Morris Cox Elementary 
School 

• School Day Behavioral Health Program 

 

 

2006-2008 Jefferson Elementary School • After School SES Coordination 

2003 - 2005  Fruitvale Elementary School  After School Behavioral Health Group 

2003 
Oakland Unified School 
District 
Charter Schools Office • 

OUSD granted HGNDC a license to operate a K-5 public          
community schools elementary Charter school called Lotus       
Agriculture & Technology Academy 

2002 Higher Ground Neighborhood   
Development Corp. 

Established 

• Receipt of 501 (c) (3) from State of California 

2000 Secured California Charter 
School 
Planning Grant 

• 

• 

Granted 30K for the planning of an Oakland Unified School          
Community Schools k-5 Charter. 
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HIGHER GROUND NEIGHBORHOOD DEVELOPMENT CORPORATION 
HIGHER Oakland. California 94608 
GROUND www.higherground ndc.com 

FBI/TB Clearance Letter 

 March 16, 2020 

To Whom It May Concern: 

Higher Ground Neighborhood Development Corp performs a thorough screening of 
all employees and consultants that work with children on a school or community-based 
site. We keep current proof of negative TB results on file with our Human Resources 
Department for said employees and consultants. We conduct FBI/DOJ level 
fingerprint/criminal background clearances with Live Scan for each employee and 
consultant that has contact with children or families through after school program. We 
receive subsequent background check information. Employees or consultant is considered 
as one of our ratio team members regarding Oakland Unified School District's 
ASES funding, they must also meet the OUSD educational requirements by providing proof of              
that this requirement has been met in the form of transcripts and/or "Pass Letter" or copy of ID                  
certification card from OUSD or Alameda County Office of Education. 

Thank you, 

 
Amber Blackwell, M.A. 
Administrative Programmatic Operations Director 
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