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Memo 
 
To 

  
Board of Education 
 

From  Kyla Johnson-Trammell, Superintendent  
Sondra Aguilera, Chief Academic Officer 
Tom Armellino, Executive Director, California Collaborative for 
Educational Excellence (CCEE) 
Karla Estrada, Deputy Executive Director, CCEE 
Rocio Gonzalez-Frausto, Senior Manager, CCEE 
Steven Mitchell, Senior Manager, CCEE 
Natividad Rozsa, Professional Expert, CCEE 
Nick Mize, Professional Expert, CCEE 
Susan Tandberg, Professional Expert, CCEE 
 

Board Meeting Date 
 

 February 24th, 2021 
 

Subject  CCEE Systemic Instructional Review (SIR) Support 
 
 

   
Action   Discussion 
   
Background  
 
 
 

 OUSD met the criteria for a systemic instructional review and support 
process designed to assist us on the path to improvement in pupil 
achievement. Our school district meets the criteria established 
pursuant to subdivision (g) of Section 52064.5 (CA School Dashboard) 
whereby three or more pupil groups identified pursuant to Section 
52052 did not make progress based on the CA School Dashboard. 
Those student groups include African American, English learners, and 
students experiencing homelessness. 

● The CCEE in partnership with the Alameda County Office of 
Education (ACOE) presented to the OUSD board on August 
26th, 2020 on the purpose of the OUSD SIR and the estimated 
timeline.  

   
Discussion 
 
 
 
 

  The OUSD SIR report and the executive summary were completed at 
the end of January 2021. From the SIR recommendations OUSD, ACOE 
and CCEE will work collaboratively to prioritize the actions within the 
SIR report, establish a plan of action to implement them, and engage 
in progress monitoring activities to ensure improvement. 

http://www.ousd.org/
https://ccee-ca.org/services/systemic-instructional-review/sir-reports/
https://ccee-ca.org/services/systemic-instructional-review/sir-reports/
https://ccee-ca.org/wp-content/uploads/2021/01/OUSD-SIR-Executive-Summary-2021.pdf
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Fiscal Impact  None. 
   

 
Attachment  Powerpoint, SIR Instructional Components 
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