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___________________________________________________________________________________________________________________________________________________________________________

Memo 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent  
Tadashi Nakadegawa, Deputy Chief, Facilities Planning and Management 

Board Meeting Date February 24, 2021 

Subject Approval of Change Order No. 3 – Construction Contract - Digital Design 
Communications - Fruitvale Elementary School Fire and Intrusion Alarm 
Replacement Project  - Division of Facilities Planning & Management 

Action Requested Approval by the Board of Change Order No. 3, Award of Bid and Construction 
Contract with Digital Design Communications, Oakland, CA, for the latter to 
perform additional construction services due to faulty a Beam Detector not working 
properly and needed to be installed & replaced with a newer model and relocated to 
the MPR in the Stage area, for the Fruitvale Elementary School Fire and Intrusion 
Alarm Project, in the amount of $13,280.37, increasing the Contract lump sum 
amount from $908,545.91 to $921,826.28, extending the current completion deadline 
of April 20, 2020 to January 15, 2021 (an additional 270 calendar days), and 
authorizing the President and Secretary of the Board to sign the Change Order with 
same Contractor.    

Discussion Change Order No. 3 scope of work includes additional construction services, due to faulty 
Beam Detector needed to be replaced, installed and relocated to a better location. 
Competitive bidding was not used because the change order price is under the $60,000 
bidding threshold.   The contract price will be increased by $13,280.37, and the completion 
deadline will be extended to January 15, 2021. 

LBP (Local Business
 Participation Percentage) 

99.9% 

Recommendation Approval by the Board of Change Order No. 3, Award of Bid and Construction 
Contract with Digital Design Communications, Oakland, CA, for the latter to 
perform additional construction services due to faulty a Beam Detector not working 
properly and needed to be installed & replaced with a newer model and relocated to 
the MPR in the Stage area, for the Fruitvale Elementary School Fire and Intrusion 
Alarm Project, in the amount of $13,280.37, increasing the Contract lump sum 
amount from $908,545.91 to $921,826.28, extending the current completion deadline 
of April 20, 2020 to January 15, 2021 (an additional 270 calendar days), and 
authorizing the President and Secretary of the Board to sign the Change Order with 
same Contractor. 

Fiscal Impact Fund 21, Measure B 

Board Office Use: Legislative File Info. 
File ID Number 21-0214
Introduction Date 2-24-2021
Enactment Number 
Enactment Date 

21-0270
2/24/2021 lf
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Attachments  • Change No. 3, including documentation 

• Insurance 
 

 



SR526517}Change Order (revised 7/29/03) 

CHANGE ORDER NO.  03 

PROJECT: Fire Alarm  DATE: DECEMBER 21, 2020     
Fruitvale Elementary School 

DSA FILE NO.:      1-29    
OWNER:   OAKLAND UNIFIED SCHOOL DISTRICT  DSA APP NO.:       117173  
CONTRACTOR:  DIGITAL DESIGN COMMUNICATIONS OUSD PROJECT #:  15125 

   8135 Capwell Drive PROJECT MANAGER: Nicole Wells 
  Oakland, CA  94621 

If not previously directed, the Contractor is hereby directed to perform the Work described in this change order and its 
attachments, including but not limited to the Summary, the relevant CORs or PCOs, and the backup documentation for 
the CORs or PCOs. 

DESCRIPTION OF AGREED CHANGES IN WORK (specifically refer to attached pages or incorporated documents, such 
as CORs or PCOs):   

Scope:  Provide additional construction services to include installation, relocation and replacement of a faulty Beam 
Detector that was no longer working and needed to be replace with a newer model, as explained in the attached 
Summary of Change Order 3 and attached PCO’s 3, 4, and 5. 

OTHER AGREED CHANGES TO THE CONTRACT:  ________________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 

AGREED ADJUSTMENT TO CONTRACT PRICE IN THIS CHANGE ORDER:  $13,280.37 

AGREED ADJUSTMENT TO CONTRACT TIME IN THIS CHANGE ORDER:  270 calendar days 

SUMMARY OF ADJUSTMENTS TO CONTRACT PRICE: 
Original Contract Price (including all specific allowances and 

any general contingency allowance):  $796,800.00 
Total of Prior Change Orders’ Adjustments: + $111,745.91
Total Contract Price Prior to this Change Order:    = $908,545.91 
This Change Order’s Adjustment:  + $13,280.37
New Contract Price (including all allowances): = $921,826.28

Current Change Order’s Percentage of Original Contract Price:  1.67% 
Total Change Orders’ Percentage of Original Contract Price:  15.69%  

NOTE:  Any unspent allowance amounts (including any general contingency allowance) shall be retained by the Owner at the end of the Contract. 
To process an allowance expenditure, use the Allowance Expenditure Directive form, which requires signatures of Contractor and Owner, but 
does not require Board approval. 

SUMMARY OF ADJUSTMENTS TO CONTRACT TIME FOR COMPLETION: 
Original Contract deadline:  
Time extensions granted in prior change orders: 
Time extension granted in this change order:  
Adjusted Contract Time:  

December 20, 2019 
122 Calendar Days
270 Calendar Days 
January 15, 2021 



 , Lozano Smith 

1/27/21

_________________________  2/24/2021
Shanthi Gonzales
President, Board of Education

__________________________  2/24/2021
Kyla Johnson Trammell
Secretary, Board of Education

linda.floyd
Kyla Johnson Trammell

linda.floyd
Shanthi Gonzales
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OAKLAND UNIFIED SCHOOL DISTRICT 
Division of Facilities Planning and Management | 955 High Street Oakland, California 94601| Phone (510) 535-2728 | Fax (510) 535-7040 

 

CHANGE ORDER REQUEST No.  5  
 
 

PROJECT: Fire Alarm 

(or Proposed Change Order) 
DATE: 10/15/2020  

SCHOOL: Fruitvale School 
OWNER: OAKLAND UNIFIED SCHOOL DISTRICT 
CONTRACTOR: Digital Design Communications 

8135 Capwell Drive 
Oakland, CA 94621 PROJECT MANAGER: Nicole Wells

 

 
DESCRIPTION OF AGREED CHANGES IN WORK : 

 

Add Smoke Detector Outside the Copy Room 
 
 
 
 
 

CODE: 1 – Unforeseen Conditions  
REASON : 
Per B&G request, add smoke detector outside the copy room and staff toilet on the first floor. Including programming time, test of this 
device and retest of 10% of the site. 

 
ATTACHMENTS: DDC CO #24, OUSD Estimate, Jensen Hughes FA System Final Acceptance Test Report, Email – DDC CO #24…   

PROPOSED ADJUSTMENT TO CONTRACT PRICE: $   3,479.99 
PROPOSED ADJUSTMENT TO CONTRACT TIME:    0 calendar days 

 

 

The proposed basis of adjustment to the Contract Allowance/Contingency and Contract Time are as follows:  
Amount of Change:      ADD DEDUCT Final Price:  $3,479.99  

Lump Sum Time / Materials Not To Exceed Date:    

Contractor to proceed with work described herein, cost not to exceed $________; final cost to be determined 
after review and negotiation. 

Time Extension: 0 calendar days 

Initiated By: 
 
 
 
  _  _   
Architect of Record Date 

Reviewed By: 
 
 
 
 

 

Project Manager Date 

Acknowledged By: 
 
 
 
 

 

Contractor Date 

OUSD APPROVAL: 
 
 
 
  _  _   
Director of Facilities Date 

OUSD Approval: 
 
 
 
 

 

Deputy Chief Date 

 

 

{SR355238}Change Order (revised 10/02/19) 

DSA FILE NO.: 1-29  
DSA APP NO.: 117173  
OUSD PROJECT#: 15125  

Contractor hereby submits this Change Order Request (“COR”) pursuant to the contract documents, including but not limited to 
General Conditions sections 4.5.1, 4.5.2, 7.6, 7.7, 8.4.1, and 8.4.2. 

1/11/21

12-Jan-2021

for Kenya Chatman

1/28/2021 1/28/2021

Nicole Wells
1/14/21



CONTRACTOR: Digital Design Communications

PROJECT NAME: Fruitvale Elementary School Fire and Intrusion Alarm Replacement  

PROJECT NUMBER 15125

C.O. / QUOTE NUMBER: C.O. #24 DATE: 10/13/2020

PROJECT DESCRIPTION: Per B&G request, add smoke detector outside the copy room and staff toilet in the first floor.

1. TOTAL DIRECT LABOR COSTS 794.40$                            
2. Fifteen percent (15%) of Line 1 119.16$                            
3. Sum of Lines 1 & 2 913.56$              
4. TOTAL BURDEN LABOR COSTS 102.88$              

5. TOTAL MATERIAL COSTS 18.39$                              
6. Fifteen percent (15%) of Line 5 2.76$                                
7. Sum of Lines 5 & 6 21.15$                
8. TAX 1.84$                  

9. TOTAL EQUIPMENT RENTAL COSTS -$                                  
10. Fifteen percent (15%) of Line 9 -$                                  
11. Sum of Lines 9 & 10 -$                    

12. TOTAL OF LOWER TIER SUBCONTRACTED COST 2,275.36$                         
13. Five percent (5%) of line 12 113.77$                            
14. Sum of Lines 12 & 13 2,389.13$           

15. SUBTOTAL OF DIRECT COSTS & MARK-UP 3,428.56$                  
16. COST OF BOND AND INSURANCE
17. One and a half percent (1.5%) of line 15 51.43$                       

18. TOTAL CHANGE ORDER 3,479.99$                  

SHEET S1 OF S2

SUMMARY OF TOTAL COSTS



CONTRACTOR: Digital Design Communications

PROJECT NAME: Fruitvale Elementary School Fire and Intrusion Alarm Replacement

PROJECT NUMBER 15125

C.O. / QUOTE NUMBER: C.O. #24 DATE: 10/13/2020

PROJECT DESCRIPTION: Per B&G request, add smoke detector outside the copy room and staff toilet in the
first floor.

NAME CLASSIFICATION HOURS RATE TOTAL
DIRECT COSTS Electrical - Journeyman 8.0 99.30$        794.40$                    

TOTAL LABOR COSTS (Transfers to Line 1 of Sheet S1) 794.40$                    
BURDEN COSTS Electrical - Journeyman 8.0 12.86$        102.88$                    

TOTAL LABOR COSTS (Transfers to Line 4 of Sheet S1) 102.88$                    

   DESCRIPTION COST
3/4" flex connector 2 3.96$          7.92$                        
4sq deep box 1 10.15$        10.15$                      
Type M 2#18 FPL twisted 2 0.160$        0.32$                        

-$                          
-$                          
-$                          
-$                          
-$                          

SUBTOTAL MATERIAL COSTS (Without Sales Tax) - Line 5 of Sheet S1 18.39$                      
SALES TAX ON MATERIAL - Line 8 of Sheet S1 1.84$                        
TOTAL MATERIAL COSTS 20.23$                      

SIZE AND TYPE I.D. # WEEK RATE TOTAL
-$                          
-$                          
-$                          

TOTAL EQUIPMENT RENTAL COSTS (Transfers to Line 9 of Sheet S1) -$                          

EQUIPMENT

SHEET S2 OF S2

LABOR

MATERIALS



No

Title: Title: Sr. Project Manager

Signature Signature
Name: Name: Gary Hale

The above price includes all applicable taxes Ye
s

All work performed hereunder shall be in accordance with the terms and conditions of the base contract in effect as 
to the  day of this proposal.

Customer Signature Johnson Controls Signature

The sum shall be added to the original value of the above numbered contract and at Extras heretofore approved.

Change Order Description: addl smoke toilet Foyer

 Scope Of the Work: Johnson Controls respectfully submits the following outline of estimated materials and 
labor in regard to the listed project.  The material and labor are specific to 
commissioning the referenced scope of work and is included in sufficient quantity to 
satisfy local Authority Having Jurisdiction to acceptance.

MATERIAL:
4098-9714 1 FA PHOTO SENSOR
4098-9792 1 FA SENSOR BASE00

LABOR:
1 LOT	COMMISSIONING LABOR
1 LOT 	DESIGN LABOR
1 LOT 	SUPERVISION

Price of the Work: $2,275.36

Johnson Controls RFI No:

Contract Extension  in days:

It is hereby agreed the changes and additions in the Scope of Work noted below shall constitute an Extra to the 
contract  in the amount noted on this form.

Johnson Controls Contract No: 608380801
Customer  RFP Number Johnson Controls CO No: CO-FA-005

Customer Tel. No: 000-000-0000
Customer Fax. No:

Customer  PO/Cont No.

Tel. No: 925-273-0100

Date: 07/14/2020

Customer: Digital Design Communications
 

Project: OUSD Fruitvale FA Upgrd
  

Change Order Proposal

Johnson Controls Fire Protection
6952 Preston Ave Ste A
LIVERMORE CA 94 1 9 4



PROJECT NAME Fruitvale FA Upgrd 
417-Project # 608380801

MATERIAL LIST
Quantity Part # Description Price Total Cost OUSD Discount

36%
1 SENSOR BASE 206.80$                         206.80$                            132.35$                                                       
1 PHOTO SENSOR 265.90$                         265.90$                            170.18$                                                       

-$                               -$                                  -$                                                             
-$                               -$                                  -$                                                             
-$                               -$                                  -$                                                             
-$                               -$                                  -$                                                             
-$                               -$                                  -$                                                             

SUBTOTAL 472.70$                           302.53$                                                      

OUTSIDE PURCHASE ITEMS
Quantity Part # Description Price Total Cost COST + 15%

-$                                  -$                                                             
-$                                  -$                                                             
-$                                  -$                                                             

-$                                                             
SUBCONTRACTOR

Description/Scope Total Cost COST + 10%
-$                                                             
-$                                                             
-$                                                             

LABOR COST
Hours Cost Description

8 152.00$  COMM SYSTEMS INSTALLER 1,216.00$                 
2 109.00$  DESIGNER 218.00$                    
2 152.00$  PROJECT COORDINATOR 304.00$                    

Total Labor Cost 1,738.00$                 

Material 302.53$                            
Taxes 27.98$                              
Labor 1,738.00$                         
Subcontractor -$                                  
SubTotal 2,068.51$                       

Overhead 206.85$                            

Total 2,275.36$                         

4098-9792
4098-9714



1/12/2021 OUSD Mail - 15125 Fruitvale PCOs

https://mail.google.com/mail/u/0?ik=76469e0a48&view=pt&search=all&permmsgid=msg-f%3A1688244641109099668&simpl=msg-f%3A16882446411… 1/1

Christina Stone <christina.stone@ousd.org>

15125 Fruitvale PCOs 

acastro@ddesigncom.com <acastro@ddesigncom.com> Thu, Jan 7, 2021 at 8:05 AM
To: Christina Stone <christina.stone@ousd.org>
Cc: Nicole Wells <nicole.wells@ousd.org>, Victor Zamora <vicmzamora@ddesigncom.com>

Christina,

 

In regards of the review made by the B&G Estimator to the PCO #05, Gary with JCI said that “The Project Coordinator is
not included in OH&P, their hours are billable to the project”.

 

Thank you,

[Quoted text hidden]

Christina Stone
Highlight
In regards of the review made by the B&G Estimator to the PCO #05, Gary with JCI said that “The Project Coordinator isnot included in OH&P, their hours are billable to the project”.



OAKLAND UNIFIED SCHOOL DISTRICT
FRUITVALE ES FIRE & INTRUSION ALARM REPLACEMENT
PROJ # 15125

PCO#05
Per B&G Request, Add Smoke Detector Outside the Copy Room & Staff Toilet in 
the First Floor

To: N. WELLS/PM
From: Emil Vinuya/Chief Cost Estimator
Date: 15-Dec-20

General Comments:
1 GENERAL CONTRACTOR: DIGITAL DESIGN CONSTRUCTION

Cost proposal provided by GC appear reasonable to include re-testing & re-programing 
including other units.

2 SUBCONTRACTOR: JOHNSON CONTROLS INC.

Project Coordinator is included under 10% OHP and should not be billed 
separately.

3 GENERAL CONTRACTOR's COST PROPOSALS 3,479.99$       

ESTIMATED CONSTRUCTION COST FOR PCO#05R1 3,139.39$       

Fruitvale ES FA_IA PCO#5
Date Printed: 12/15/2020 Page 1 of 5



COST ESTIMATE SUMMARY

MADISON KITCHEN 
Project  Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 15125

FRUITVALE ES FIRE & INTRUSION ALARM REPLACEMENT Date: 15-Dec-20
Oakland, CA

Decription : PCO#05
Per B&G Request, Add Smoke Detector Outside the Copy Room & Staff Toilet in the First Floor
Install Wiring

Reference Drawing: Cost Proposal dated 10/13/2020
GEN. CONTRACTOR: DIGITAL DESIGN COMMUNICATIONS

Total Base+Fringes+ B) Total Material C) Total Rental Total Labor TOTAL
Labor Burden Costs Equipment Cost Burden

1 SHEET 1 of 2  Summary
2 SHEET 2 of 2
3 -$           897.28$          18.39$            -$               -$           915.67$               
4
5
6
7 -$           897.28$          + 18.39$            + -$               + -$           = 915.67$               
8
9 Expenses:

10 Material Sales Tax……………………………………………………………………………….9.25% ……. of Total Material: 1.70$                   
11 Rental Sales Tax……………………………………………………………………………9.25% ……. of Total Rental: -$                     
12
13 Subtotal - Line 7 thru 12: 917.37$               
14
15 SubContractor OH&P: 15.00% Base Labor -$                     
16 SubContractor OH&P: 15.00% Fringes 134.59$               
17 SubContractor OH&P: 15.00% Material 3.01$                   
18 SubContractor OH&P: 15.00% Equipt. Rental -$                     
19 SubContractor OH&P: 15.00% Labor Burden -$                     
19
20 Subtotal - Line 13 thru 19: 1,054.98$            
21
22 Subcontractor's Cost  - Johnson Control Inc. 1,940.97$            
23
24 Subcontractor's Cost  Total 1,940.97$            
25
26 Gen Contractor OH&P: 5.00% Sub Cost 97.05$                 
27 Subtotal 3,092.99$            
28 Misc Expenses: Travel, Lodging, Food, Rental, etc……………………………………………………….-$                     
29 Gen Contractor Bond & ins.: 1.50% Sub Cost 46.39$                 
30
31 TOTAL PROBABLE CONSTRUCTION COST - DDC 3,139.39$         

Last Printed: 12/15/2020 SUMMARY DDC Page 2 of 5



Detailed Estimate
MADISON KITCHEN 

FRUITVALE ES FIRE & INTRUSION ALARM REPLACEMENT
Date: 12/15/2020

No. PCO#05 No. of 
Units Per M.H. Per 

Unit
M. H. 
Total

Cost Per 
M. H. Total Cost Unit Cost Total Cost Unit Cost Total Cost

GEN. CONTRACTOR: DIGITAL DESIGN COMMUNICATIONS
Project Description: Per B&G Request, Add Smoke Detector Outside the Copy Room & Staff Toilet in the First Floor

1 Breakdown:
2 Materials:
3 3/.4" Flex Connector 2 EA 0.100 0.20 3.96$         7.92
4 4" Sq Deep Box 1 EA 0.600 0.60 10.15$       10.15
5 Type M 2#18 FPL 2 LF 0.100 0.20 0.16$         0.32
6 Re-testing & programming 1 LS 6.000 6.00
7
8
9
10 LABOR:
11 TOTAL COMPOSITE RATES:
12 Electrician/JM 1.00 EA 8.00 8.00      112.16     897.28$     
13
14
15
16
17 EQUIPMENT:
18 Not Used 0.00 Days 0.00 -$       -$             
19
20
21
22
23 SHEET TOTALS 8.00 112.16$   897.3$       18.39$       -$             

LABOR COST MATERIAL COST EQUIPMENT COST

Last Printed: 12/15/2020 Bkdw DDC Page 3 of 5



COST ESTIMATE SUMMARY

MADISON KITCHEN 
Project  Name: OAKLAND UNIFIED SCHOOL DISTRICT Project Number: 15125

FRUITVALE ES FIRE & INTRUSION ALARM REPLACEMENT Date: 5-Jul-19
Oakland, CA

Decription : PCO#05
Per B&G Request, Add Smoke Detector Outside the Copy Room & Staff Toilet in the First Floor
Install Smoke Detector & Support Testing Devices in the Field

Reference Drawing: Cost Proposal dated 05/02/2019
SUBCONTRACTOR: JOHNSON CONTROLS INC.

Total Base Total B) Total Material C) Total Rental Total Labor TOTAL
Labor Costs Fringes Costs Equipment Cost Burden

1 SHEET 1 of 2  Summary
2 SHEET 2 of 2
3 1,434.0$    -$               302.53$          -$               -$           1,736.53$            
4
5
6
7 1,434.0$    -$               + 302.53$          + -$               + -$           = 1,736.53$            
8
9 Expenses:

10 Material Sales Tax……………………………………………………………………………….9.25% ……. of Total Material: 27.98$                 
11 Rental Sales Tax……………………………………………………………………………9.25% ……. of Total Rental: -$                     
12
13 Subtotal - Line 7 thru 12: 1,764.51$            
14
15 SubContractor OH&P: 10.00% Labor 143.40$               
16 SubContractor OH&P: 10.00% Material 33.05$                 
17 SubContractor OH&P: 10.00% Equipt. Rental -$                     
18 SubContractor OH&P: 10.00% Labor Burden -$                     
19
20 Subtotal - Line 13 thru 19: 1,940.97$            
21
22 Subcontractor's Cost  - -$                     
23
24 Subcontractor's Cost  Total -$                     
25
26 Gen Contractor OH&P: 5.00% Sub Cost -$                     
27
28 Misc Expenses: Travel, Lodging, Food, Rental, etc……………………………………………………….-$                     
29 Gen Contractor Bond & ins.: 1.50% Sub Cost -$                     
30
31 TOTAL PROBABLE CONSTRUCTION COST - JCI 1,940.97$         

Last Printed: 12/15/2020 SUMMARY JCI Page 4 of 5



Detailed Estimate
MADISON KITCHEN 

FRUITVALE ES FIRE & INTRUSION ALARM REPLACEMENT
Date: #REF!

No. RFI#1 No. of 
Units Per M.H. Per 

Unit
M. H. 
Total

Cost Per 
M. H. Total Cost Unit Cost Total Cost Unit Cost Total Cost

GEN. CONTRACTOR: JOHNSON CONTROLS INC.
Project Description: Per B&G Request, Add Smoke Detector Outside the Copy Room & Staff Toilet in the First Floor

Install Smoke Detector & Support Testing Devices in the Field
1 Breakdown:
2 Materials:
3 FA Photo Sensor 1 EA 0.650 0.65 132.35$     132.35$     
4 FA Sensor Base 1 EA 0.650 0.65 170.18$     170.18$     
5 Testing & Programing 1 LS 2.500 2.50 -$           -$           
6 3.80
7 Use 4.00
8 LABOR:
9 TOTAL COMPOSITE RATES:

10
Communication System 
Technician incl. Re-Programming 1.00 EA 8.00 8.00      152.00     1,216.00$  

11 Designer 1.00 EA 2.00 2.00      109.00     218.00$     
12 Project Coordinator 1.00 EA 2.00 -        152.00     -$           OH&P
13
14
15
16
17
18
19 EQUIPMENT:
20 Not Used 0.00 Days 0.00 -$       -$             
21
22
23
24
25 SHEET TOTALS 6.00 239.00$   1,434.00$  302.53$     -$             

LABOR COST MATERIAL COST EQUIPMENT COST

Last Printed: 12/15/2020 Bkdw JCI Page 5 of 5



 

 

1220 Concord Avenue, Suite 400 
Concord, CA 94520 USA  

O: +1 925-938-3550 
F: +1 925-938-3818 

September 15, 2020 

Nicole Wells 
Project Manager 
Oakland Unified School District 
955 High Street 
Oakland, CA 94601 
 
nicole.wells@ousd.org 

RE: Fruitvale Elementary School – Oakland, CA 
 3200 Boston Avenue 
 Fire Alarm System Final Acceptance Test, and Intrusion Alarm System Re-Test 

Dear Ms. Wells: 

The final acceptance test of the new fire alarm system at the Fruitvale Elementary School was conducted on 
September 8 and 9, 2020. A re-test of the new intrusion alarm system was conducted on September 10, 2020.     

Testing of the fire alarm system was conducted by personnel from Digital Design Communications, Inc. (DDC) 
and Johnson Controls Inc. (JCI). Intrusion alarm testing was conducted by personnel from DDC. 

All testing was witnessed by Tony Ogbeide, the Division of the State Architect (DSA) Inspector of Record (IOR), 
Enrico Banuelos of the Oakland Unified School District (OUSD) Alarm Shop, and David Secoda of Jensen 
Hughes. 

Based on Jensen Hughes’ observation of the test, we have the following comments: 

Fire Alarm  
1. Upon arrival on September 8, 2020, the fire alarm system had been operating on battery power for 24 

hours. An alarm was initiated and speakers and strobes throughout the campus were inspected while 
operating. All appliances inspected operated properly on battery power for the required 15 minutes. 

2. Except as noted, all deficiencies identified during the fire alarm pretest (reported in Jensen Hughes’ 
correspondence, dated July 20, 2020) were confirmed to be corrected and were tested. The devices re-
tested operated properly and the fire alarm system performed as required. 
A. Fan shut-off was not tested. The fans were not running and OUSD B&G was not present to start the 

fans. 



( Fruitvale Elementary School – Oakland, CA ) Fire Alarm System Final Acceptance Test, and Intrusion Alarm System Re-Test 

Page 2 of 3 I September 15, 2020 I Rev 0  

3. New fire alarm devices located throughout the Main Building and Portable Classrooms were inspected and 
tested. Except as noted, all devices tested operated properly, and the system performed as required. 
A. The cover on the speaker/strobe in Portable Classroom D does not fit properly. The installation should 

be corrected. 
B. A room not shown correctly on the plans (corridor in Room 7) is without proper smoke detection. Jensen 

Hughes will develop direction to the contractor to add one new smoke detector. 

4. Elevator safety functions were tested. Designated level recall and alternate level recall functions operated 
properly, and the fire alarm system performed as required. 

5. Wiring within the new fire alarm panel was inspected by the OUSD Alarm Shop. No exceptions were noted. 
6. Fire alarm wiring was inspected and tested for fault conditions.  

A. T-tap wire connections were found at the following locations: 
a. Smoke detector M2-156 in Portable Classroom L. 
b. Smoke detector M1-109 in the first floor corridor near the stair to the basement. 
c. Smoke detector M1-11 in the first floor corridor near the principal’s office. 
d. Smoke detector M1-17 in the first floor corridor near Room 8. 
e. Smoke detector M1-22 in the first floor corridor near Room 10. 
f. Smoke detector M2-33 in the first floor corridor near Room 20. 
g. Smoke detector M2-35 in Room 19 on the second floor. 
h. The t-taps have three wires under each terminal. The OUSD Alarm Shop requests that the t-taps be 

corrected such that only two wires are landed under each terminal (in/out wiring). 

7. The receipt of off-site signals to Bay Alarm, the District’s monitoring vendor, was confirmed by telephone. 
A. Bay Alarm reported that the account setup was incomplete. 

8. The OUSD Alarm Shop confirmed the receipt of SafeLINC emails. 

Intrusion Alarm 
1. Upon arrival on September 10, 2020, the intrusion alarm system had been operating on battery power for 24 

hours. The system was armed and activated.  All intrusion alarm sounders operated properly on battery 
power for the required 5 minutes. 

2. Except as noted, all deficiencies identified during the intrusion alarm final acceptance test (reported in 
Jensen Hughes’ correspondence, dated September 1, 2020) were confirmed to be corrected and were 
tested. The devices re-tested operated properly and the intrusion alarm system performed as required. 
A. The programmed description for point 133 should be changed to Basement Office. 
B. The programmed description for point 182 should be changed to Room 7. 
C. Three vandal guards are not installed. 

3. The receipt of off-site signals to Bay Alarm, the District’s monitoring vendor, was confirmed by telephone. 
A. Bay Alarm reported that the account setup was incomplete. 

  

Christina Stone
Highlight
A room not shown correctly on the plans (corridor in Room 7) is without proper smoke detection. Jensen Hughes will develop direction to the contractor to add one new smoke detector.



( Fruitvale Elementary School – Oakland, CA ) Fire Alarm System Final Acceptance Test, and Intrusion Alarm System Re-Test 
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The deficiencies listed should be corrected. Upon completion of the corrections, the contractor should prepare 
the NFPA 72 Record of Completion.   

 

Sincerely, 

Jensen Hughes 

David M. Secoda 
Senior Consultant 
dsecoda@jensenhughes.com 
+1 925-208-0598 

cc: John Esposito, OUSD, john.esposito@ousd.org 
 Marc White, OUSD, marc.white@ousd.org 
 Dennis Nichols, OUSD, dennis.nichols@ousd.org 
 Enrico Banuelos, OUSD, enrico.banuelos@ousd.org 
 Tony Ogbeide, IOR, togbeide@aoa-inc.com 
 
 
 
DMS/rs 
\\EgnyteDrive\JH\Shared\Legacy\US\WNC\Proj\D.Secoda\1MED16063_OUSD Fruitvale ES, Oakland - FA+IA Design\Work 
Product\Testing\Fruitvale ES_FA+IA System Tests_20200915.docx 



11/30/2020 OUSD Mail - Fruitvale DDC CO #24 Add smoke outside copy room

https://mail.google.com/mail/u/0?ik=76469e0a48&view=pt&search=all&permthid=thread-f%3A1680492700494148621&simpl=msg-f%3A16804927004… 1/4

Christina Stone <christina.stone@ousd.org>

Fruitvale DDC CO #24 Add smoke outside copy room 
11 messages

acastro@ddesigncom.com <acastro@ddesigncom.com> Tue, Oct 13, 2020 at 7:31 PM
To: Nicole Wells <nicole.wells@ousd.org>
Cc: vicmzamora@ddesigncom.com, Christina Stone <christina.stone@ousd.org>

Hi Nicole,

 

Please find attached our CO #24 for the additional smoke requested by B&G.

 

Thank you,

 

Amalio

Fruitvale FA-IA Replacement - DDC CO #24 Add smoke outside copy room.pdf 
230K

Nicole Wells <nicole.wells@ousd.org> Thu, Oct 15, 2020 at 11:49 AM
To: Christina Stone <christina.stone@ousd.org>

Have Emil review this, JCI number seems excessive. 

Thanks, 

Nicole Wells
Project Manager
Oakland Unified School District
Facilities, Planning & Management
Direct: 510-535-2726

[Quoted text hidden]

Christina Stone <christina.stone@ousd.org> Thu, Oct 22, 2020 at 12:06 PM
To: Amalio Castro <acastro@ddesigncom.com>
Cc: Nicole Wells <nicole.wells@ousd.org>, Victor Zamora <vicmzamora@ddesigncom.com>

Hi Amalio, 

Please see the attached review from OUSD's estimator, in response to CO #24. 

Thanks,  

Christina Stone 
Project Engineer

Cordoba Corporation | Making a Difference 
(510) 535-7051 | c: (510) 512-0066

https://mail.google.com/mail/u/0?ui=2&ik=76469e0a48&view=att&th=17524f351c97340d&attid=0.1&disp=attd&safe=1&zw
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cstone@cordobacorp.com| cordobacorp.com 
LinkedIn | Twitter | Facebook | YouTube

On Tue, Oct 13, 2020 at 7:32 PM <acastro@ddesigncom.com> wrote: 
[Quoted text hidden]

Fruitvale FA-IA Replacement - DDC CO #24 Add smoke outside copy room.pdf 
230K

acastro@ddesigncom.com <acastro@ddesigncom.com> Thu, Oct 22, 2020 at 12:52 PM
To: Christina Stone <christina.stone@ousd.org>
Cc: Nicole Wells <nicole.wells@ousd.org>, Victor Zamora <vicmzamora@ddesigncom.com>

Hi Christina,

 

Is the review from OUSD’s estimator included in our CO #24?, or is it a separate file?. I’m asking you because I got our
CO only and I don’t see any review.

 

Thank you,

 

Amalio

[Quoted text hidden]

Christina Stone <christina.stone@ousd.org> Thu, Oct 22, 2020 at 12:59 PM
To: Amalio Castro <acastro@ddesigncom.com>
Cc: Nicole Wells <nicole.wells@ousd.org>, Victor Zamora <vicmzamora@ddesigncom.com>

Hi Amalio, 

Sorry, I attached the wrong file! Here's the correct one. 

Thanks,  

Christina Stone 
Project Engineer

Cordoba Corporation | Making a Difference 
(510) 535-7051 | c: (510) 512-0066
cstone@cordobacorp.com| cordobacorp.com 
LinkedIn | Twitter | Facebook | YouTube

[Quoted text hidden]

Fruitvale ES FA_IA CO#24.pdf 
158K

Nicole Wells <nicole.wells@ousd.org> Thu, Nov 5, 2020 at 11:39 AM
To: Christina Stone <christina.stone@ousd.org>
Cc: Amalio Castro <acastro@ddesigncom.com>, Victor Zamora <vicmzamora@ddesigncom.com>

Hey Victor & Amalio, 

Do you have a response on this?

mailto:cstone@cordobacorp.com
http://www.cordobacorp.com/
https://www.linkedin.com/home?trk=hb_tab_home_top
https://twitter.com/cordobacorp
https://www.facebook.com/cordobacorp/
https://www.youtube.com/channel/UCXxKMPECq8iAOfFXKAIH_Uw
mailto:acastro@ddesigncom.com
https://mail.google.com/mail/u/0?ui=2&ik=76469e0a48&view=att&th=17551b4d6308d2c0&attid=0.1&disp=attd&realattid=f_kgl75b9x0&safe=1&zw
mailto:cstone@cordobacorp.com
http://www.cordobacorp.com/
https://www.linkedin.com/home?trk=hb_tab_home_top
https://twitter.com/cordobacorp
https://www.facebook.com/cordobacorp/
https://www.youtube.com/channel/UCXxKMPECq8iAOfFXKAIH_Uw
https://mail.google.com/mail/u/0?ui=2&ik=76469e0a48&view=att&th=17551e549a2fd82a&attid=0.1&disp=attd&realattid=f_kgl91jbv0&safe=1&zw
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Thanks, 

Nicole Wells
Project Manager
Oakland Unified School District
Facilities, Planning & Management
Direct: 510-535-2726

[Quoted text hidden]

Christina Stone <christina.stone@ousd.org> Tue, Nov 24, 2020 at 2:49 PM
To: Amalio Castro <acastro@ddesigncom.com>, Victor Zamora <vicmzamora@ddesigncom.com>
Cc: Nicole Wells <nicole.wells@ousd.org>

Hi Amalio and Victor,

Do you have any response on this PCO?

Thanks,  

Christina Stone 
Project Engineer

Cordoba Corporation | Making a Difference 
(510) 535-7051 | c: (510) 512-0066
cstone@cordobacorp.com| cordobacorp.com 
LinkedIn | Twitter | Facebook | YouTube

[Quoted text hidden]

acastro@ddesigncom.com <acastro@ddesigncom.com> Wed, Nov 25, 2020 at 4:17 PM
To: Christina Stone <christina.stone@ousd.org>
Cc: Nicole Wells <nicole.wells@ousd.org>, Victor Zamora <vicmzamora@ddesigncom.com>

Hi Christina,

 

I got the answer from Gary with JCI today, he said “Multiple visits plus the gear.  No change for our rate”. For the DDC
portion of the CO #24 review, the labor time included 4 hours for the new smoke install plus 4 hours to re-test 10% of the
new devices, so there’s no change on our price either.

[Quoted text hidden]

Nicole Wells <nicole.wells@ousd.org> Mon, Nov 30, 2020 at 9:05 AM
To: Amalio Castro <acastro@ddesigncom.com>
Cc: Christina Stone <christina.stone@ousd.org>, Victor Zamora <vicmzamora@ddesigncom.com>

Ok, thanks. 

Christina lets process PCO as is. 

Nicole Wells
Project Manager
Oakland Unified School District
Facilities, Planning & Management
Direct: 510-535-2726

[Quoted text hidden]

mailto:cstone@cordobacorp.com
http://www.cordobacorp.com/
https://www.linkedin.com/home?trk=hb_tab_home_top
https://twitter.com/cordobacorp
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Christina Stone <christina.stone@ousd.org> Mon, Nov 30, 2020 at 11:23 AM
To: Nicole Wells <nicole.wells@ousd.org>
Cc: Amalio Castro <acastro@ddesigncom.com>, Victor Zamora <vicmzamora@ddesigncom.com>

Good morning, 

To confirm, I should proceed to use DDC's number for this? 

Thanks,  

Christina Stone 
Project Engineer

Cordoba Corporation | Making a Difference 
(510) 535-7051 | c: (510) 512-0066
cstone@cordobacorp.com| cordobacorp.com 
LinkedIn | Twitter | Facebook | YouTube

[Quoted text hidden]

Nicole Wells <nicole.wells@ousd.org> Mon, Nov 30, 2020 at 11:29 AM
To: Christina Stone <christina.stone@ousd.org>
Cc: Amalio Castro <acastro@ddesigncom.com>, Victor Zamora <vicmzamora@ddesigncom.com>

Yes, please do. 

Nicole Wells
Project Manager
Oakland Unified School District
Facilities, Planning & Management
Direct: 510-535-2726

[Quoted text hidden]

mailto:cstone@cordobacorp.com
http://www.cordobacorp.com/
https://www.linkedin.com/home?trk=hb_tab_home_top
https://twitter.com/cordobacorp
https://www.facebook.com/cordobacorp/
https://www.youtube.com/channel/UCXxKMPECq8iAOfFXKAIH_Uw


{SR359921}A999069.P001  Rev. 1/27/2021 THIS FORM IS NOT A CONTRACT  

 
DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM 

Project Information 

Project 
Name                                   

 Fruitvale Elementary School Fire & Intrusion Alarm  Site 117 

Basic Directions 
Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 

authority delegated by the Board. 
 

Attachment 
Checklist 

x  Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000 
x  Workers compensation insurance certification, unless vendor is a sole provider 

   

Contractor Information 
Contractor Name Digital Design Communications Agency’s Contact Victor Zamora  
OUSD Vendor ID # 001380 Title  Manager 
Street Address 1630 San Pablo Avenue Ste. 200 City Oakland State CA Zip  94621 
Telephone 925-866-9000 Policy Expires  
Contractor History Previously been an OUSD contractor? X Yes  No Worked as an OUSD employee?  Yes X  No 
OUSD Project # 15125 

 

Term of Original/Amended Contract 

Date Work Will Begin (i.e., 
effective date of contract) 12-18-2018 

Date Work Will End By (not more than 5 years from start 
date; for construction contracts, enter planned completion date)  

  New Date of Contract End (If Any) 1-15-2021 
 

Compensation/Revised Compensation 

If New Contract, Total 
Contract Price (Lump Sum)  $  

If New Contract, Total Contract 
Price (Not To Exceed) $ 

Pay Rate Per Hour (If Hourly) $  If Amendment, Change in Price  $ 13,280.37 
Other Expenses  Requisition Number  

 

Budget Information 
If you are planning to multi-fund a contract using LEP funds, please contact the State and Federal Office before completing requisition. 

Resource # Funding Source Org Key Object Code Amount 
9399 9668 Fund 21, Measure  B 210-9399-0-9668-8500-6274-117-9180-9901-9999-99999 6274 $13,280.37 

 

Approval and Routing (in order of approval steps) 
Services cannot be provided before the contract is fully approved and a Purchase Order is issued.  Signing this document affirms that to your 
knowledge services were not provided before a PO was issued. 

1. 

Division Head     Phone 510-535-7038 Fax 510-535-7082 
Acting Director, Facilities Planning and Management  

Signature 
 

Date Approved  

2. 
General Counsel, Department of Facilities Planning and Management 

Signature                                                                                                Date Approved  

 Deputy Chief, Facilities Planning and Management   

3. Signature Date 
Approved  

 Chief Financial Officer 

4. Signature Date 
Approved  

 President, Board of Education     

5. Signature Date 
Approved  

 

1/27/21Lozano Smith, as to form only 

for Kenya Chatman 1/28/2021

1/28/2021
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_______________________  12/12/19
Aimee Eng
President, Board of Education

_____________________  12/12/19
Kyla Johnson Trammell
Secretary, Board of Education

linda.floyd
Aimee Eng

linda.floyd
Kyla Johnson Trammell
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____________________________   12/12/19
Aimee Eng
President, Board of Education

_________________________________  12/12/19
Kyla Johnson-Trammell
Secretary, Board of Education

linda.floyd
Aimee Eng

linda.floyd
Kyla Johnson Trammell
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Board Office Use: Legislative File Info.

File ID Number 18-2417
Introduction Date 12-12-2018
Enactment Number 
Enactment Date 

AMENDMENT NO. TO 

A CONSTRUCT ION SERVICES AGREEMENT 

� OAKLAND UNIFIED 

SCHOOL DISTRICT 
Community Schools, Thriving Students 

This Amendment amends _______ A
__;;;

C...;;.O..;_N;.;;_ST.;_;R..;_U;_C'----T-'----10'----N-----'---SE_R_V_IC'----E---'--S-A_G"""'R""'E=E---'--M=E'--'NT..;...._ ______ between Oakland 
Unified School District (OUSD) and ..:::D

:..:..:ig;i.:.it
""'
a
:..:..
1 .:::cD

-=
es

::..:.ign'-'--!::C
.,._
o'-"m""'m-"'u,,_,_n,_,_,ic""a'""ti_,,,o-'---"ns,<__ _ ________________ __

(OUSD Enactment No. 18-1291 ). The parties agree to amend that 
"" 

(Contractor) entered into on 8-9-2018 
Agreement as follows: 

1. Services: 0 The scope of work is unchanged. □ The scope of work has changed.

If the scope of work has changed: Provide brief description of revised scope of work including measurable description of 
expected final results, such as services, materials, products, and/or reports; attach additional pages as necessary. 

D Revised scope of work attached. OR D CONTRACTOR agrees to provide the following amended services: 

No Change to Scope of work. Amendment is for extension to contract end date. Continue to provide installation services of new 
Fire Alarm System. 

2. Term (duration): D The term of the contract is unchanged. 0 The term of the contract has changed. 

If the term has changed: The contract term began on 8-9-2018 and expires on 1-31-2019 . The parties agree to
extend the contract through 12-31-2019

3. Compensation: [:] The contract price is unchanged. D The contract price has changed. 

If the compensation has changed: The contract price is amended by 

D Increase of$ to original contract amount. 

D Decrease of$ to original contract amount. 

The new contract total is Dollars { ) 

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

s. Amendment History:

[:] There are no previous amendments to this Agreement. D This contract has previously been amended as follows:

No. 
OUSD 

Enactment No. 

Rev. 6/28/18 

General Description of Reason for Amendment 

IPO No. [Reg No. 

Amount of 
Increase (Decrease) 

$ 
$ 
$ 

18-1817
12/12/18 os
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12/13/18

oufin.saechao
Amiee Eng

oufin.saechao
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