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Approval of the 2020-2021 School Plan for Student Achievement 
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In accordance with Education Code 64001, the School Plan for Student 
Achievement (SPSA) shall be reviewed annually and updated, including 
proposed expenditure of funds allocated to the school through the 
Consolidated Application and the Local Control and Accountability Plan 
(LCAP) by the School Site Council (SSC). The plans shall also be 
reviewed and approved by the governing board of the local education 
agency at a regularly scheduled meeting. The purpose of the SPSA is 
to coordinate all educational services at the school. The plan shall 
address how funds provided to the school will be used to improve 
academic performance of all pupils to the level of the proficiency 
goals, as established by the California Department of Education. 

The SPSA builds on a premise that students are capable of learning 
with effective instruction and includes school goals aligned with 
activities, provides analysis of student performance data, focuses on 
student achievement and academic intervention, implements high 
leverage school quality improvement actions, directs resources where 
they will most impact student achievement, ensures that all resources 
are aligned to serve identified student needs, and identifies parent 
involvement activities associated with student success. 

The programs listed below are reported in the Consolidated 
Application and allocated to school sites through the School Plan for 
Student Achievement (SPSA): 

● Title I, Part A
● Title IV, Parts A and B
● After School Education and Safety (ASES)
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2020-2021 School Plan for Student Achievement (SPSA)

          School: Madison Park Academy Upper Campus
          CDS Code: 1612596066450
          Principal: Lucinda Taylor
          Date of this revision:

The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. California Education Code 
sections 41507, 41572, and 64001 and the federal Every Student Succeeds Act (ESSA) require each school to consolidate all school plans for 
programs funded through the Consolidated Application (ConApp) into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following person:
          Contact: Lucinda Taylor Position: Principal

Address: 400 Capistrano Drive Telephone: 510-636-2701
Oakland, CA 94603 Email: lucinda.taylor@ousd.org

The School Site Council recommended this revision of the SPSA for Board approval on:    4/23/20
The District Governing Board approved this revision of the SPSA on: 12/9/2020

OAKLAND UNIFIED SCHOOL DISTRICT
Kyla Johnson-Trammell, Superintendent

Jody London, Board President



2020-2021 School Plan for Student Achievement Recommendations and Assurances

School Site: Madison Park Academy Upper Campus Site Number: 215

X   Title I Schoolwide Program X   Additional Targeted Support & Improvement (ATSI) X   LCFF Concentration Grant

  Title I Targeted Assistance Program X   After School Education & Safety Program (ASES)   21st Century Community Learning Centers

  Comprehensive Support & Improvement (CSI) X   Local Control Funding Formula (LCFF) Base Grant   School Improvement Grant (SIG)

  Targeted Support & Improvement (TSI) X   LCFF Supplemental Grant    Low-Performing Students Block Grant (LPSBG)

The School Site Council (SSC) recommends this comprehensive School Plan for Student Achievement (SPSA) to the district governing board for approval, and 
assures the board of the following:

1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law, per Education Code 52012.
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the

School Plan for Student Achievement requiring board approval.
3. The school plan is based upon a thorough analysis of student academic data. The actions and strategies proposed herein form a sound, comprehensive, and

coordinated plan to reach stated safety, academic, and social emotional goals and to improve student achievement.
4. The School Site Council reviewed the content requirements of the School Plan for Student Achievement and assures all requirements have been met, including

those found in district governing board policies and in the Local Control Accountability Plan (LCAP).
5. Opportunity was provided for public input on this school’s School Plan for Student Achievement (per Education Code 64001) and the Plan was adopted by the

School Site Council at a public meeting(s) on:

Date(s) plan was approved:

6. The public was alerted about the meeting(s) through one of the following:

Flyers in students’ home languages Announcement at a public meeting Other (notices, media announcements, etc.)

Signatures:

Principal Signature Date

SSC Chairperson Signature Date

Network Superintendent Signature Date

Director, Strategic Resource Planning Signature Date

Dr. Lucinda Taylor Dr. Lucinda Taylor 7/15/2020

De'Shawn Woolridge De'Shawn Woolridge 7/15/2020

Lucia Moritz       Lucia Moritz 7/15/2020

Lisa Spielman 7/15/2020

4/23/20

X



2020-21 SPSA ENGAGEMENT TIMELINE

School Site: Madison Park Academy Upper Campus Site Number: 215

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2020-21 SPSA. Include ILT, SSC, 
staff, faculty, students, and othes who were engaged in the planning process.

Date Stakeholder Group Engagement Description

4/7/2020 ILT/SPED Shared rationale and overview of site plan.  Department leaders focused on goal setting for the 20-21 
school year.

4/13/2020 Staff Meeting Shared rationale and overview of site plan.

4/14/2020 CC/SPED Shared rationale and overview of site plan, and grade level leaders set goals for CC 20-21.

4/16/2020 SSC/Students Shared rationale and overview of site plan, with teachers, students, and families.  Discussion regarding 
budget to be continued 4/23/2020.  Gathered feedback.

4/23/2020 SSC/Students Budget Review and priorities including planning and strategies by department for 20-21.



2020-2021 BUDGET SUMMARY

Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application $319,057.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $1,722,155.00

Federal, State, and Local Funds

The School Site Council intends for this school to participate in the following programs:

Federal Programs Projected 
Budget Final Budget State and Local Programs Projected 

Budget Final Budget

Title I, Part A: Schoolwide Program 
(Title I #3010) $249,240.00 TBD Local Control Funding Formula Base Grant

(General Purpose Discretionary #0000) $66,425.00 TBD

Title I, Part A: Parent Engagement Activities 
(Title I #3010) $5,360.00 TBD Local Control Funding Formula Supplemental 

Grant (LCFF Supplemental #0002) $606,900.00 TBD

21st Century Community Learning Centers 
(Title IV #4124) $64,457.00 TBD Local Control Funding Formula Concentration 

Grant (LCFF Concentration #0003) $71,400.00 TBD

Comprehensive Support and Improvement 
(CSI #3182) $0.00 TBD After School Education and Safety Program

(ASES #6010) $152,599.00 TBD

School Improvement Grant 
(SIG #3180) $0.00 TBD Low-Performing Students Block Grant

(LPSBG #7510) $0.00 TBD

Measure G
(Measure G #9334) $0.00 TBD

Measure G1: Teacher Retention and Middle 
School Improvement Act (Measure G1 #9332) $136,874.00 TBD

Measure N: College & Career Readiness For All 
(Measure N #9333) $368,900.00 TBD

SUBTOTAL OF FEDERAL FUNDING: $319,057.00 $0.00 SUBTOTAL OF STATE & LOCAL FUNDING: $1,403,098.00 $0.00

TOTAL PROJECTED FEDERAL, STATE & LOCAL 
FUNDING:

$1,722,155.00

TOTAL FINAL FEDERAL, STATE & LOCAL FUNDING: TBD



2020-21 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): NEEDS ASSESSMENT
1A: ABOUT THE SCHOOL

School: Madison Park Academy Upper Campus School ID: 215
School Description
Madison Park Engineering and Graphic Design Academy is the upper campus serving 6-12 students.  Our school campus located in the Sobrante 
Park neighborhood of East Oakland. MPA is comprised of two campuses: MPA Primary – located on the lower campus – serves students in grades 
TK-5 and MPA Secondary – located on the upper campus – serves students in grades 6-12. Our academy model is designed to support all TK-12 
students as they progress through grade levels by aligning culture, systems, and resources across both campuses.

At MPA Secondary, we focus on student success in the classroom and beyond. In addition, MPA students are guided by a college and career center 
to stay on-track for high school graduation and to complete an individualized post-secondary plan for continuing education (trade-school, community 
college, apprenticeship or university). MPA has a 90% graduation rate with a large number of our students going on to college.  MPA students are 
connected to a wide variety of resources, including summer programs and internships. Balancing out our academic program, our school offers 
electives, activities and sports programs including volleyball, football, basketball, track, and soccer. We also support students and their families with 
a parent center, on-site health clinic and mental health counseling services.
School Mission and Vision
Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant, authentic, interdisciplinary, 
project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative design agents of change that 
both reflect on and evaluate choices, while instilling the value of Pride, Purpose, Perserverance, Possibilities.
.
1B: 19-20 STRENGTHS, CHALLENGES & ROOT CAUSES

Focus Area: Priority Strengths Root Causes of Strengths



College/Career Readiness By May 2023, MPA will maintain 90+% or greater 
graduation rate.

90+% graduation rate. 8 period day allows MPA student to 
make up credits by taking classes they previously failed. 
MPA teachers are focused on cross curricular instruction 
tied to literacy.  Teacher collaborate in Department/Grade 
Level PLCs.  Our focus is the on implementation of strong 
readers, and Algebra readiness by 9th grade.  Coaching 
from Colette Kang, Jessica Tucker, Annie Hatch, Bianca 
Lorenz, and the administrative team.  We are setting high 
expectations for our staff.  We believe, we can produce 
strong academic results at MPA.  MPA also has a focus on 
relevant professional development for new teachers, an 
excellent progressive- driven climate/culture vision, a 
professional respectful relationship between the 
administrative team and staff.  We are working on 
developing a strong relationship between school and home, 
through our community schools manager.  We believe these 
developed relationships will produce strong academic 
students ready for college and career.  We are supporting 
our ELL, SwD, AA and newcomers through small group 
instruction within our classrooms.  Our teachers are using a 
combination of intervention strategies, differentiated 
instruction, intentional groupings, integrated ELD instruction, 
and formative assessments.  Our mentorship programs 
consists of high school students support our middle school 
students through SEL and academic challenges.  We use a 
variety of software MPA students have access to at school 
and at home.  Jupiter grades is our communication tool used 
for students and families.  It keeps students and families up-
to-date on assignments, and discipline.  We are continuing 
to expand our dual enrollment options, while provide AP 
classes for our high level students.

Focal Student Supports Decrease students who are multiple years below 
grade level by 15 points.

In 2019-20 teachers were provided professional 
development and coaching on how to support students 
reading multiple grade levels below.  MPA teacher's support 
students through an intervention model using SIPPS, and 
Read 180.  We believe this provided new tools and 
strategies to use with our students.  With the support of 
coaching and dedicated teachers, we believe our students 
lexile levels will continue to show improvement.  We will hire 
a newcomer teacher this year, and it will expand even more 
the possibilities available to our students through literacy.  



Student/Family Supports By May 2021, 80% of students and families 
surveyed will report they had feel support by 
our COST team, schol based health clinic, 
support by Native American, our CSM 
Francisco Navarro, and that their need are 
being met, related to increased 
communication, and supports.

Building staff to support the bilingual needs at MPA.  
Creating strong support structures based on the tremendous 
need of Sobrante Park students and families.

Staff Supports By May 2021, 80% of MPA teachers and staff 
will report the professional development, and 
coaching support have increased by 
instructional practices.  Staff will also report 
feeling heard and supported to staff SEL 
support systems.

Hiring and retaining staff interested in embracing culturally 
relevant practices.

Focus Area: Priority Challenges Root Causes of Challenges
College/Career Readiness By May 2021, less than 5% of our students will 

drop out. Future Center (EBC), Pathway Coach, and 
others support all seniors to have post-secondary 
plans. College fieldtrips and CTE career trips offer 
exposure to different colleges  and career 
possibilities that align with pathways.

Early intervention needed. Last year we had summer bridge 
and additional Algebra and English support classes for 9th 

grade. We believe these extra interventions in 9th grade will 
improve this rate. Focus on putting strongest teachers at 9th 

grade

Focal Student Supports Last year 80% passage rate was the lowest 
pass rate we've had in the history of dual 
enrollment Our numbers have increased 
exponentially from 29 students in DE our first 
year to 150 or more now. Next year we will 
have even more students with 8 dual 
enrollment college classes on campus.

Our goal in this area is actually lower becasue we are 
doubling the size of our dual enrollment program and we 
anticipate some growing pains. For the first time, three of our 
own MPA teachers will be teaching challenging dual 
enrollment courses. And we will have five classes taught by 
visiting professors. We know how fundamental these 
courses are to ensuring our students are college and career 
ready, so we are excited about this challenge. At the same 
time, we acknowledge there may be some growing pains as 
we expand so rapidly.

Student/Family Supports By May 2021, 80% of students and families 
surveyed will report they had feel support by 
our COST team, schol based health clinic, 
support by Native American, our CSM 
Francisco Navarro, and that their need are 
being met, related to increased 
communication, and supports.

Building staff to support the bilingual needs at MPA.  
Creating strong support structures based on the tremendous 
need of Sobrante Park students and families.



Staff Supports By May 2021, 80% of MPA teachers and staff 
will report the professional development, and 
coaching support have increased their 
instructional practices.  Staff will also report 
feeling heard and supported through staff SEL 
support systems.

Hiring and retaining staff interested in embracing culturally 
relevant practices.

.
1C: 20-21 STUDENT GOALS & TARGETS
.
Proposed LCAP Goal: All students graduate college, career, and community ready. (Current Goals 1 & 2)

School Goal for May 2023:
By May 2023, 95% of MPA students will graduate completing their A-G requirements; 80% will 
participate and 60% will complete our CTE pathway related to Engineering and Graphic Design; 
100% of our students taking AP courses will pass them; continue offering dual enrollment to more 
than 120 MPA high school students. 

Instructional Focus Goal: All students graduate college-, career-, and community-ready.

Measure Target Student 
Group

District Growth 
Targets 18-19 School Baseline 19-20 School Target 20-21 School Target

Graduation Rate All Students TBD 91.4% n/a 93.4%%
On Track to 
Graduate: 9th 
Grade

All Students TBD 48.7% n/a 65.0%

Participation in 
Linked Learning All Students TBD 68.0% n/a 90.0%

A-G Completion All Students TBD 68.3% n/a 85%
College/Career 
Readiness All Students TBD 6.7% n/a 1.0%

Instructional Focus Goal: All students continuously grow towards meeting or exceeding standards in Language Arts.

Measure Target Student 
Group

District Growth 
Targets 18-19 School Baseline 19-20 School Target 20-21 School Target

SBAC ELA All Grade 11 
Students  +15 points DF3 -72.4 n/a -57.4

Reading Inventory 
(SRI) Growth of 
One Year or More

All Students  +5pp 31.5% n/a 36.5%

Instructional Focus Goal: All students continuously grow towards meeting or exceeding standards in Math and Science.

https://www.cde.ca.gov/ta/ac/cm/ccical.asp
https://www.cde.ca.gov/ta/ac/cm/ccical.asp


SBAC Math All Grade 11 
Students  +15 points DF3 -133.9 n/a Increase 15 points 

CAST (Science) All Grade 11 
Students TBD 9.8% n/a 5% Increase

.
Proposed LCAP Goal: Focal student groups demonstrate accelerated growth to close our equity gap. (Current Goals 3 & 4)

School Goal for May 2023: By May 2023, 60% of our SwD, and 80% of our AA students will test proficient on SBAC ELA, and 
SBAC Math.

Instructional Focus Goal: All students continuously grow towards meeting or exceeding standards in Language Arts.

Measure Target Student 
Group

District Growth 
Targets 18-19 School Baseline 19-20 School Target 20-21 School Target

SBAC ELA Students with 
Disabilities  +20 points DF3 -151.7 n/a -131.7

SBAC ELA African-American 
Students  +20 points DF3 -80.4 n/a -60.4

Reading Inventory 
(SRI) Multiple 
Years Below 
Grade Level

All Students -5pp 47.3% n/a 42.30%

Instructional Focus Goal: All students continuously grow towards meeting or exceeding standards in Math and Science.

SBAC Math Students with 
Disabilities  +20 points DF3 -228.2 n/a -208.0

SBAC Math Low Income 
Students  +20 points DF3 -133.9 n/a -113.9

Instructional Focus Goal: English Learner students continuously develop their language, reaching English fluency in six years or less.
ELL 
Reclassification English Learners Reclassify 16% 9.0% n/a 16.0%

LTEL 
Reclassification

Long-Term 
English Learners Reclassify 25% 8.0% n/a 17.0%

.
Proposed LCAP Goal: Students and families are welcomed, safe, healthy, and engaged. (Current Goals 5 & 6)

School Goal for May 2023:

By May 2023 80% of students will report feeling safe at MPA and feel connected to at least 1 
member of staff
Suspensions and referrals for disrespect will have decreased by 20% each year in all sub 
categories 
Chronic absences will also decrease by 20% each year.



Instructional Focus Goal: n/a

Measure Target Student 
Group

District Growth 
Targets 18-19 School Baseline 19-20 School Target 20-21 School Target

Connectedness All Students  +5pp 42.9% n/a 70.0%
Suspensions All Students  -2pp 14.6% n/a 11.7%

Suspensions African-American 
Students  -2pp 31.7% n/a 25.4%

Suspensions Students with 
Disabilities  -2pp 23.9% n/a 19.1%

Chronic Absence All Students  -2pp 14.9% n/a 11.0%

Chronic Absence African-American 
Students  -2pp 22.0% n/a 15.6

Disrespect/Non 
Compliance 
Referrals

All Students -2pp 77.0% n/a 60%

.
Proposed LCAP Goal: All staff are high quality, providing optimal service to our students, families, and staff.

School Goal for May 2023:

-95% % of staff will report believing in the mission of the school
-95% of staff report they believe their colleagues are committed to doing quality work
-90% of staff feel like they have the opportunity to do their best everyday 
-90% of staff said someone as work encourages their development
-70% retention rate for teachers 
Students will report:
-80% feel included at the school.
-80% reported an adult that encourages them to work hard 
-80% believe that teachers treat students with respect                                      

School Measure Target Group District Growth 
Targets 18-19 School Baseline 19-20 School Target 20-21 School Target

Staff Survey - 
Belief in mission All Staff n/a 89.0% n/a 95.0%

Staff Survey - 
connection to 
colleagues

All Staff n/a 72.0% n/a 97.0%

Staff Survey- 
Encourage 
Development

All Staff n/a 78.0% n/a 94.0%



Staff Survey - 
opportunity to do 
best

All Staff n/a 78.0% n/a 92.0%

Retention All Staff n/a N/A n/a 70.0%
Student Survey- 
Inclusion All Staff n/a 58.0% n/a 65.0%

Student Survey - 
Adult 
encouragement

All Staff n/a 67.0% n/a 75.0%

Student Survey - 
Respect All Staff n/a 63.0% n/a 75.0%

.
1D: IDENTIFIED NEED
Instructions: Describe the basis for establishing the goals above. The goal should be based upon an analysis of verifiable state data, including local 
and state indicator data from the California School Dashboard and data from the School Accountability Report Card.
To develop the school goals and targets outlined above, school leadership worked with staff, the School Site Council, and District support teams to 
review student performance data and complete a root cause analysis for each area of challenge and strength. The school also reviewed Districtwide 
LCAP targets. Based on this analysis, the school crafted goals and set annual growth targets.
.
1E: RESOURCE INEQUITIES
Instructions: Do your students have equitable access to funding, effective and experienced teachers, and academic opportunities relative to other 
students in OUSD and across the state? Briefly identify and describe any resource inequities identified as a result of your needs assessment. How 
might inequities affect your school programs, and how might you mitigate this impact?
Challenge:  Teacher retention, how to coach a new teacher to differentiate for the needs of ELLs, SPEDs, and Foster Youth needing additional 
support.
.
1F: SCHOOL PLAN FOR MEETING ESSA REQUIREMENTS
Instructions: Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local Control and Accountability 
Plan (LCAP) and other federal, state, and local programs.
To ensure that this school's SPSA effectively meets ESSA requirements, the school has reviewed student performance data for all students, with 
special attention to historically underserved student groups, including low-income students, students with disabilities, English learners, African-
American students, and Latino/a students. The school has developed practices to address the unique needs of each student group, and will 
measure effectiveness of these practices by monitoring practice implementation and tracking progress towards the school's annual student 
performance targets. Goals, targets, practices, and budget expenditures align to Oakland Unified LCAP goals and to the specific purposes of each 
funding program.



2020-21 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): ANNUAL REVIEW & UPDATE

School:
Madison Park Academy Upper 
Campus SPSA Year Reviewed: 2019-20 SPSA Link: 19-20 SPSA

2: ANNUAL REVIEW & UPDATE OF 2019-20 SCHOOL PLAN (SPSA)
2019-20 Enabling Conditions

Related School Goals: See 2019-20 SPSA.
Briefly describe the overall implementation of 19-20 strategic actions for this priority. If you changed any planned staffing or activities 
after completing your SPSA, please describe.
Up to and through the Pandemic, MPA pushed forward with a focus on Literacy.  The priority strategic actions included a focus on students 
reading multiple grade levels below, and the hiring of a literacy teacher, a focus on professional development for new teachers, and the retention 
of those teachers.  A focus on a structured leadership model consistent with APs focus on climate culture, and curriculum, and college readiness 
- sustained graduation rate.  There was no change to our planned staffing and activities after completing the SPSA.
What evidence do you see that your strategic actions are effective?
MPA data in our literacy/intervention program suggested students SRI grew, and a number of students 6-12 were exited from the intervention 
program (approximately 20 students per marking period) based on their Lexile success. Intervention was focused on grades 6-9, and as of Feb 
2020, the average lexile growth in grades 6-9 was more than 33 Lexile points. Our retention rate this year is higher based on the number of 
teachers indicating they are returning for the 20-21 school year.  Professional development this year included a focus on coaching, so all new 
teachers to our site were assigned a coach that supported planning.  Any teacher who still needing coaching after the first 6 weeks retained a 
coach.  The administrative structure is showing success.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA.
Due to the increase in our newcomer population, MPA will be replacing our intervention teacher with a newcomer teacher.  
.

2019-20 Language & Literacy Focal Area

Theory of Change:

If we implement targeted supplemental reading intervention classes for all students reading in the K-4 Lexile bands (SIPPS for 0-
500L, Read 180 for 500-650L, Reading Skills + LLI for 650-800L)
If we train English and SpEd teachers on SIPPS instruction
If we provide professional development for all teachers on high-leverage interdisciplinary reading strategies
If we use English/History department time to collaborate and evaluate student work according to standards-based writing/speaking 
rubrics
If we commit to updating/maintaining resources in the library
If we continue to offer summer school/credit recovery students will be better prepared for college, career, community and their next 
grade level 
Then MPA will see improved student outcomes in language and literacy -- specifically student reading and writing outcomes as 
measured by SRI, SBAC, and other standards-based literacy metrics

Related School Goals: See 2019-20 SPSA.

https://docs.google.com/spreadsheets/d/1JEk3CkY0MQIqIldtux36n3xH9pPDCqxBgkHqLpl7WIU


Briefly describe the overall implementation of 19-20 strategic actions for this area. If you changed any planned staffing or activities 
after completing your SPSA, please describe.
As planned, we implemented targeted supplemental reading interventions for all middle school students reading in the K-4 Lexile Bands, 
although the specific lexile cutpoints changed to encompass more students. Instead of exiting Read 180 at 650L, students remained until 
minimum 750L. Then students remained in Reading Skills ("English Enriched" in our master schedule) until 850-900L. This meant that we were 
able to serve an even higher number of students. High school students reading from the 0-500L range were served by our two high school 
SIPPS classes. Humanities and SpEd teachers were trained on SIPPS instruction as planned, and professional development as well as 
department time were used as planned to support student literacy. We also added more resources to the library. 
What evidence do you see that your strategic actions are effective?
Despite the pandemic, students reading multiple years below grade level made strong lexile growth. Average Lexile growth in grades 6-9 was 
more than 33 Lexile points by Feb 2020, which is a testament to the Literacy Support/Extension classes, the work of the Instructional Teacher 
Leader coaching those teachers on literacy intervention, and the work of the Literacy Intervention Teacher who specialized with SIPPS. From 
August to February, close to 100 students grades 6-12 graduated out of their reading intervention class into a higher-level reading intervention 
class, or out of reading intervention classes entirely.

Additional supporting evidence based on SRI scores between August and February: 6th grade moved 8.25% percent of students reading 
multiple years below grade level into a higher lexile bracket. 11th grade moved 10.03% of students reading multiple years below grade level into 
a higher lexile bracket. Across all grades 6-11, there was a reduction in the number of students reading multiple years below grade level.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA.
Next year we will hire a Newcomer teacher to replace our Literacy Intervention teacher, which means that the load of supporting high school 
students reading below 750L will be transferred to existing English, History, and SpEd teachers. Furthermore, it will add another layer of literacy 
intervention as Newcomer students will require additional literacy support as they transition to full instructional program. To support these 
transitions, our school will need to provide in-house SIPPS training to affected teachers.

Additional modifications (strategic actions) to add to our Theory of Change:
-In order to support more students, we will modify the lexile bands to 0-500L for SIPPS, 250-750L for Read 180, 750-1009L for Enriched English.
-We will implement daily Sustained Silent Reading in the middle school for 20 mins.
-Every Science teacher will implement the reading of informational text in their classroom and use literacy interventions to support students in 
reading these texts.
-We will provide literacy intervention to high school students reading above SIPPS but below 750L in the form of "Academic Essentials" for 9th 
graders, and "Creative Writing" classes for grades 10-12.
.

2019-20 Rigorous Academics & Career Technical Education (CTE) Focal Area



Theory of Change:

If we increase the resources and investment in our 9th grade students 
If we increase the number of summer support for our 9th graders (ie Algebra Summer Bridge) 
If you offer intensive reading support with 9th grade ELA teacher 
If we make sure our most experienced teachers are supporting 9th grade If we continue with an 8 period day 
If we offer an Intervention class to close the reading gap 
We will produce stronger readers, have higher lexile scores, students will be asking questions using academic language, fewer 
disciplinary referrals, and increased finding on CHKS survey.  
If we continue to fund summer internships and during the school learning opportunities
graduation rate, the engagement rate, and students will feel better about their academic success and college/career opportunities 
related to pathways.

Related School Goals: See 2019-20 SPSA.
Briefly describe the overall implementation of 19-20 strategic actions for this priority. If you changed any planned staffing or activities 
after completing your SPSA, please describe.
We will fund a position for pathway case manager in support of our pathways.
What evidence do you see that your strategic actions are effective?
Kids have a clearer expectations of what they want to do with their life, and are able to articulate those goals.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA.
Continuing to figure out how to best engage students with CTE activities through advisory.  We believe our case manager will help support us 
with our goals.
.

2019-20 Work-Based Learning Focal Area

Theory of Change:
If MPA teachers and staff create a communication thread using technology, for middle school and high school students and 
teachers, through College and Career, and training from CTE teachers; and if students have an opportunity working with CCC, to 
create, resumes, portfolios, and project; access internships linked to Engineering and Design, students will display confidence in 
career awareness and a connection to our pathways.

Related School Goals: See 2019-20 SPSA.
Briefly describe the overall implementation of 19-20 strategic actions for this priority. If you changed any planned staffing or activities 
after completing your SPSA, please describe.
Summer Internships - ECCCO: During summer of 2019, we had over 100 students engaged in summer opportunities. Specifically, the summer 
ECCCO program promoted student engagement in internships and CTE courses. College & Career Day: We have over 70 community partners 
engage students in career readiness learning by sharing their career pathways and advice to higher education and career development. 
Resume Workshop Day: 11th and 12th grades completed a 3-day workshop to create resumes and then were reviewed and given feedback by a 
community partner. Mock Interview Day: Mock Interviews were cancelled this year due to COVID-19 school closure.
What evidence do you see that your strategic actions are effective?



Summer Internships - ECCCO: MPA had the most students engaged in summer internships - 25% of students were MPA students out of the 
entire district. All students received passing scores for their Demonstration of Mastery and 95% of students completed the program. College & 
Career Day: Students overwhelmingly had positive responses to College & Career Day. Over 80% of students said they learned something and 
had a positive experience. Majority of our community partners had positive feedback as well. Resume Workshop Day: Over 80% of our juniors 
and seniors now have a functional resume. Previously less than 20% of students had a functional resume.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA.
There will be no changes made to this goal. We will continue to implement and improve on current systems.
.

2019-20 Comprehensive Student Supports (CSS) Focal Area

Theory of Change:

If we build strong a strong supportive environment for students and staff 
If we build a strong vision in support of student attendance   
If we continue to provide spaces for students and staff to share 
If we expand our RJ training to teachers and classrooms 
If we continue to support our student off track 
If we continue to talk about and train staff on trauma informed practices in support of staff and students.
If we continue to honor students displaying PRIDE, PURPOSE, PERSEVERANCE, and POSSIBILITIES 
MPA students will graduate college, career, and community ready.

Related School Goals: See 2019-20 SPSA.
Briefly describe the overall implementation of 19-20 strategic actions for this priority. If you changed any planned staffing or activities 
after completing your SPSA, please describe.
We have been utilizing the culture and climate team to work on many of the areas outlined here; we have increased our celebration activities, 
including monthly students awards for each grae, monthly grade level assemblies, PD focused on trauma and race and implicit bias, a regular 
attendance team meeting and attendance celebrations, continued use of RJ coordination, RJ students and all staff RJ practices. 
What evidence do you see that your strategic actions are effective?
Both our teacher and student culture and climate surveys show increase in feelings of safety and inclusivity at the school, as compared to the 
previous year's survey.  In October of 2019, 94% of staff believe in the mission of our school, compared to 89% last year. 92% of staff feel like 
they have the opportunity to do their best everyday, compared to 78% last year. 92% of staff said someone as work encourages their 
development, up 9 points from last year. 97% of staff report they believe their colleagues are committed to doing quality work, compared to 72% 
from last year. Out student surveys show that 60% of our students feel included at our school, up from 58%. 70% reported an adult that 
encourages them to work hard (up from 67%), and 71% believe that teachers treat students with respect (63% last year). Other data that pints to 
our success is our chronic absence rate decreased from last year in categories of moderate 9% (from 13%), and server .7% (down from 2%).  
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA.
Will work on parents communication, and continue to work on race conversations and implicit bias as well as improve on our current systems. 
.
DEPARTURE FROM PLANNED 19-20 SPSA BUDGET



Please describe any significant differences between your 19-20 SPSA proposed budget and your estimated actual budget for 2019-20. 
If you made changes, why?
There are no significant changes from the 2019-20 SPSA proposed budget other than Title 1 funds, Title 1 Parent Education Fund.  However, 
depending on the Fall Revise if any, a determination will be made.



2020-21 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA): STRATEGIES & ACTIONS

School: Madison Park Academy Upper Campus School ID: 215
3: SCHOOL STRATEGIES & ACTIONS Click here for guidance on SPSA practices
Proposed LCAP Goal: All students graduate college, career, and community ready. (Current Goals 1 & 2)

School Priority:
By May 2021, MPA will maintain 90% or greater graduation rate.  Students will demonstrate core values of Pride, 
Purpose, Perseverance, and Possibilities and use them to solve problems, increase social awareness, self-
awareness and problem solving skills to develop and maintain relationships.  

School Theory of 
Change:

If MPA maintain a 9-% or greater graduation rate; and foster a greater awareness of our site core 
values, attached to the 4Ps, our students will be better prepared for college, and community 
challenges.

Related School 
Goal:

MPA is working on a 6-12 scope and sequence, that will provide experience for our students, related 
to Digital Design and Engineering.  Working with the Science Department, CTE teachers, we will 
design semester experiences (Bootcamps) for MPA middle school students, while expanding a subset 
of 11th graders to participate in internships, as well as 12th graders.

Students to be served 
by these actions: All Students

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE I-FUNDED: 
WHAT NEED IS THIS 

ADDRESSING?

1-1

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small 
group instruction.

Leadership will engage in an 
implement professional 
development based on 
rigorous study of academic 
research, common core 
standards, and literacy 
development.

Cross grade-level 
collaboration PLCs to examine 
grade-level trends and 
develop best practices.

1-2

New teachers will continue 
participate in intensive 
coaching by coaching 
collaborative

Leadership will continue to 
offer coaching to new and 
returning teachers 

Proposed LCAP Goal: Focal student groups demonstrate accelerated growth to close our equity gap. 
(Current Goals 3 & 4)

School Priority: Algebra Readiness by 9th Grade

https://docs.google.com/document/d/1_dT-kzaPAwY511_-zBFZ2-o5lTGw2F_Oy9JqA72-twY/


School Theory of 
Change:

If MPA implements summer school for all 8th graders in support of Algebra readiness, and provide 8th 
graders with high school algebra instructions, all MPA 8th grade students will be prepared for 9th 
grade Algebra, and grade level reading.

Related School 
Goal:

By May 2023, 60% of our SwD, and 80% of our AA students will test proficient on SBAC ELA, and 
SBAC Math.

Students to be served 
by these actions: All Students

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE I-FUNDED: 
WHAT NEED IS THIS 

ADDRESSING?

2-1
Recruit 8th graders for 
Algebra Readiness Summer 
School Program. 

Robo call and other methods 
to reach out to 8th grade 
families

Parents/ guardians signing the 
permission slips 

2-2

Teach 
program 
aligned to Alg 
1 standards 
taught in the 
beginning of 
9th grade as 
well as growth 
mindset.

Observe teacher and review 
lesson plans

Notes from observations and 
copies of lesson plans

Proposed LCAP Goal: Students and families are welcomed, safe, healthy, and engaged. (Current Goals 5 & 
6)

School Priority: To continue building out our student and family resources.

School Theory of 
Change:

If we build strong a strong supportive environment for students and staff 
If we build a strong vision in support of student attendance   
If we continue to provide spaces for students and staff to feel welcome and cared about
If we expand our RJ training to teachers and classrooms 
If we continue to support our student off track 
If we continue to talk about and train staff on implicit bias, racial courageous conversations, and trauma informed 
practices in support of staff and students.
If we continue to increase tier 1 activities and honor students displaying PRIDE, PURPOSE, PERSEVERANCE, 
and POSSIBILITIES 
MPA students will graduate college, career, and community ready.



Related School 
Goal:

By May 2023 80% of students will report feeling safe at MPA and feel connected to at least 1 member 
of staff
Suspensions and referrals for disrespect will have decreased by 20% each year in all sub categories 
Chronic absences will also decrease by 20% each year.

Students to be served 
by these actions: All Students

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE I-FUNDED: 
WHAT NEED IS THIS 

ADDRESSING?

3-1 Teachers nominate 4 monthly 
4P winners

Host monthly grade level 
community meetings 

Award certificates 

3-2
Increase Tier 1 Activities in 
grade level

Culture and Climate/Grade 
Levels will lead grade level 
conversations on planning 

Increase events 

3-3

Professional development on 
impicuila bias and racial 
conversations

Culture and Climate/Grade 
Levels will develop 
professional development for 
staff

Pre and Post survey 

3-4

Use talking Points to teacher 
to to families 

Parent Engagement: Food 
Pantry, Workshops (Legal, 
housing, Immigration, School 
system), Back to School 
Nights, Family Resource 
Center

3-5 Continue to use RJ in class 
and utilize RJ coordinator

support implementation of RJ RJ tracker

3-6
Using a PBIS structure, create 
a classroom that is warm and 
safe for students 

Culture and Climate 
walkthroughs

Student survey 

Proposed LCAP Goal: All staff are high quality, providing optimal service to our students, families, and 
staff.

School Priority: Provide optimal services to our students, staff, and families.

School Theory of 
Change:

If MPA implements high quality services to our students, families and staff, MPA will see a rise in 
teacher retention, an increase in enrollment, and high staff, student and family culture data.



Related School 
Goal:

-95% % of staff will report believing in the mission of the school
-95% of staff report they believe their colleagues are committed to doing quality work
-90% of staff feel like they have the opportunity to do their best everyday 
-90% of staff said someone as work encourages their development
-70% retention rate for teachers 
Students will report:
-80% feel included at the school.
-80% reported an adult that encourages them to work hard 
-80% believe that teachers treat students with respect                                      

Students to be served 
by these actions: All staff

# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE I-FUNDED: 
WHAT NEED IS THIS 

ADDRESSING?

4-1 Staff will feel engaged in their 
work and connected to the site

Coordinate health and 
wellness activities for staff

Staff survey 

4-2
Teachers will nominate staff of 
the month

Pass out awards for staff of 
the month and attendance 
completes 

awards 

4-3
New Teachers will get 
coaching

Support new teacehrs in 
making sure they have 
coaches

Coaching documents 

4-4 Teacher buddies coordainte PD where teachers 
can work with buddies 

Staff survey 

CONDITIONS FOR ENGLISH LANGUAGE LEARNERS 
School Priority: English Learners Reading Multiple Years Below Grade Level

School Theory of 
Change:

If MPA implements a literacy intervention program to support the language and Lexile growth of all 
ELL students reading below 750L, hire a Newcomer teacher to support language growth for ELL 
students who are Year 1-2 to the US, and maintain an Instructional Teacher Leader to develop and 
deliver professional development to teachers on best practices for supporting ELLs/Newcomers, then 
more ELL students will make increased Lexile growth (as measured by SRI) and reclassify from 
EL/LTEL to RFEP.

Related Goal(s): English Learner students continuously develop their language, reaching English fluency in six years or 
less.

Students to be served 
by these actions: English Language Learners



# TEACHING ACTIONS LEADERSHIP ACTIONS EVIDENCE OF 
IMPLEMENTATION

IF TITLE I-FUNDED: 
WHAT NEED IS THIS 

ADDRESSING?

5-1

SIPPS and Newcomer 
Program

Designated Newcomer 
Teacher, and professional 
development for teachers 
providing support in class.

PD Support ELD Practices

5-2

Small group and ELD Support Professional Development for 
teacher in support of 
classroom ELL/ELD support; 
or for students need reading 
support.

PD to support ELD, and 
literacy intervention, and time 
for collaboration

5-3
Implement complex tasks, 
standards based instruction, 
common core aligned.

Common Core, Standard 
Based training, administration 
to monitor and support.

Curricular assessments, 
planning time.



PROPOSED 2020-21 SCHOOL SITE BUDGET Site Number: 215 School: Madison Park Academy Upper Campus

DESCRIPTION OF PROPOSED 
EXPENDITURE

BUDGET 
AMOUNT

BUDGET 
RESOURCE

OBJECT 
CODE

OBJECT CODE 
DESCRIPTION PCN POSITION 

TITLE FTE RELATED 
LCAP GOAL RELATED SPSA ACTION        

BUDGET 
ACTION 
NUMBER

After-School Program BACR

$64,457
21st Century 
Community 

Learning 
Centers

5825 Consultants n/a n/a n/a

Proposed LCAP 
Goal: Students 
and families are 

welcomed, 
safe, healthy, 
and engaged. 
(Current Goals 

5 & 6)

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-1

After-School Program BACR to stipend 
our credential teachers to support with 
intervention/enrichment in the during the 
after-school program. $3,179

After School 
Education & 

Safety (ASES)
1120 Certificated Teachers' 

Salaries: Stipends n/a n/a n/a

Proposed LCAP 
Goal: Focal 

student groups 
demonstrate 
accelerated 

growth to close 
our equity gap. 
(Current Goals 

3 & 4)

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-2

After-School Program BACR

$10,000
After School 
Education & 

Safety (ASES)
5743 Afterschool School 

Security Officer (SSO) n/a n/a n/a

Proposed LCAP 
Goal: Students 
and families are 

welcomed, 
safe, healthy, 
and engaged. 
(Current Goals 

5 & 6)

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-3

After-School Program BACR

$139,420
After School 
Education & 

Safety (ASES)
5825 Consultants n/a n/a n/a

Proposed LCAP 
Goal: Students 
and families are 

welcomed, 
safe, healthy, 
and engaged. 
(Current Goals 

5 & 6)

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-4

Teacher Stipends Department Lead 
and/or Grade Level Lead

$1,763
General 
Purpose 

Discretionary
1120 Certificated Teachers' 

Salaries: Stipends n/a n/a n/a

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Culture and Climate/Grade 
Levels will develop professional 
development for staff

215-5

TSACLASS116122 

$60,719
General 
Purpose 

Discretionary
1119

Certificated Teachers 
on Special Assignment 

Salaries
6122 11-Month 

Classroom TSA 0.65

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-6

Office Supplies

$4,081
General 
Purpose 

Discretionary
4310 School Office Supplies n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-7



Teacher Substitutes

$66,727 LCFF 
Concentration 1150 Certificated Teachers: 

Substitutes n/a n/a n/a

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-8

Books other than textbooks

$4,000 LCFF 
Concentration 4200 Books other than 

Textbooks n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-9

School supplies

$673 LCFF 
Concentration 4310 School Office Supplies n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-10

TCHRSTRENGIM4236

$69,702 LCFF 
Supplemental 1105 Certificated Teachers' 

Salaries 4236
Teacher, 

Structured 
English 

Immersion

1.00

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-11

TCHRSTRENGIM4602

$72,652 LCFF 
Supplemental 1105 Certificated Teachers' 

Salaries 4602
Teacher, 

Structured 
English 

Immersion

1.00

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-12

TSACLASS114616

$59,926 LCFF 
Supplemental 1119

Certificated Teachers 
on Special Assignment 

Salaries
4616 11-Month 

Classroom TSA 0.50

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Leadership will engage in an 
implement professional 
development based on rigorous 
study of academic research, 
common core standards, and 
literacy development.

215-13

TCHRSTRENGIM4766

$77,326 LCFF 
Supplemental 1105 Certificated Teachers' 

Salaries 4766
Teacher, 

Structured 
English 

Immersion

1.00

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-14

TCHRSTRENGIM4802

$77,326 LCFF 
Supplemental 1105 Certificated Teachers' 

Salaries 4802
Teacher, 

Structured 
English 

Immersion

1.00

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-15



TSACLASS116122 

$32,695 LCFF 
Supplemental 1119

Certificated Teachers 
on Special Assignment 

Salaries
6122 11-Month 

Classroom TSA 0.35

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-16

TCHRSTRENGIM6166

$40,463 LCFF 
Supplemental 1105 Certificated Teachers' 

Salaries 6166
Teacher, 

Structured 
English 

Immersion

0.56

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-17

(NHO-448) Kyle McClerkin

$78,427 LCFF 
Supplemental 2205 Classified Support 

Salaries 7742 Restorative 
Justice Facilitator 1.00

Proposed LCAP 
Goal: Students 
and families are 

welcomed, 
safe, healthy, 
and engaged. 
(Current Goals 

5 & 6)

Continue to use RJ in class and 
utilize RJ coordinator 215-18

(NHO-450) Yanira Velazque

$22,481 LCFF 
Supplemental 1205 Certificated Pupil 

Support Salaries 1603 Counselor 0.25

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Staff will feel engaged in their 
work and connected to the site 215-19

COMRELAST2B0815

$33,275 LCFF 
Supplemental 2205 Classified Support 

Salaries 815
Community 
Relations 

Assistant II 
Bilingual

0.48

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Staff will feel engaged in their 
work and connected to the site 215-20

Dual Enrollment 

$8,000 LCFF 
Supplemental 4100 Textbooks n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-21

School supplies

$6,584 LCFF 
Supplemental 4310 School Office Supplies n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-22

Books other than textbooks

$9,364 Measure G: 
Library 4200 Books other than 

Textbooks n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-23



School supplies

$5,000 Measure G: 
Library 4310 School Office Supplies n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-24

Books, Textbooks, Replacement 
Textbooks, Library supplies, 

$20,066 Measure G: 
Library 4399 Unallocated n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-25

TCHRSTRENGIM2474

$113,592 Measure G1 1105 Certificated Teachers' 
Salaries 2474

Teacher, 
Structured 

English 
Immersion

1.00

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-26

Textbooks

$7,977 Measure G1 4100 Textbooks n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-27

Textbooks

$7,977 Measure G1 4200 Books other than 
Textbooks n/a n/a n/a

Proposed LCAP 
Goal: Students 
and families are 

welcomed, 
safe, healthy, 
and engaged. 
(Current Goals 

5 & 6)

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-28

Supplies or materials

$7,977 Measure G1 4310 School Office Supplies n/a n/a n/a

Proposed LCAP 
Goal: Students 
and families are 

welcomed, 
safe, healthy, 
and engaged. 
(Current Goals 

5 & 6)

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-29

Consultant Contract with East Bay 
Consortium College and Career 
Information Center to provide college 
access support for students and families 
to ensure our students are applying, 
getting accepted to, and getting financial 
aid for college. $27,000

Measure N 5825 Consultants n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-30

Fund 1.00 FTE salary of the Pathway 
Case Manager to support tier 1-3 students 
SEL needs via small and supported 
groups, reduce absence rate, increase 
engagement in regular classes, and 
increase graduation rate.

$119,316 Measure N 2405 Clerical Salaries 7624 Case Manager 24 1.00

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-31



Supplies or materials to support academic 
acceleration including dual enrollment 
expenses, technology software, 
equipment for projects for our Graphic 
Design and Engineering pathways. $6,233

Measure N 4310 Supplies n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-32

Transportation Costs for the College and 
Career Exploration Field trips (busses) for 
students to explore pathways outside of 
our walls, engage in hands-on activities, 
interact with industry professionals, see 
the relevance/application of their school 
work, and

$32,000 Measure N 5826 External Work Order 
Services n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-33

Consultant Contract for the Summer 
ECCCO Internship Stipends for students 
to engage in real-world, hands-on work 
that will increase their motivation for 
school, help them understand the 
relevance, increase readiness for post-
secondary, and decrease the drop out or 
transfer to continuation school rate. 

$20,000 Measure N 5825 Consultants n/a n/a n/a

Proposed LCAP 
Goal: All 
students 
graduate 

college, career, 
and community 
ready. (Current 

Goals 1 & 2)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-34

Fund .50 FTE salary of the Pathway 
Coach to coordinate all aspects of 
Measure N Educational Improvement, 
including rigorous academics through dual 
enrollment, effective teacher hiring, 
coaching and support; technical skills 
through CTE collaboration and industry 
partner collaboration; WBL through 
summer internships and school-year 
experiences; personalized student 
support through College and Career 
(Future) Center, support with Capstone 
course, advisory, etc.

$74,818 Measure N 2305
Classified Supervisors’ 

and Administrators’ 
Salaries

2472
Coach 

College/Career 
Pathways

0.50

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Leadership will engage in an 
implement professional 
development based on rigorous 
study of academic research, 
common core standards, and 
literacy development.

215-35

Fund 1.00 FTE salary of the Work Based 
Learning Liaison to support all aspects of 
school year and summer work based 
learning, including coordinating field trips, 
guest speakers, job shadowing, 
internships, out of school programs, 
concurrent enrollment, teacher coaching, 
and integration of pathway themes and 
linked learning practices throughout the 
school.

$74,524 Measure N 2205 Classified Support 
Salaries 7740

Site Liaison, 
Work-Based 

Learning
1.00

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-36

NHO-427 PCN # 6178

$96,793
Salesforce 
Principal 

Innovation Fund
1105 Certificated Teachers' 

Salaries 6165
Teacher, 

Structured 
English 

Immersion

1.00

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-37



TBD

$117,233
Salesforce 
Principal 

Innovation Fund
4399 Unallocated n/a n/a n/a

Proposed LCAP 
Goal: Students 
and families are 

welcomed, 
safe, healthy, 
and engaged. 
(Current Goals 

5 & 6)

Implement complex tasks, 
standards based instruction, 
common core aligned.

215-38

TCHRSTRENGIM6166

$31,793 Title I: Basic 1105 Certificated Teachers' 
Salaries 6166

Teacher, 
Structured 

English 
Immersion

0.44

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-39

TSACLASS114616

$59,926 Title I: Basic 1119
Certificated Teachers 

on Special Assignment 
Salaries

4616 11-Month 
Classroom TSA 0.50

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-40

TSACLASS116123

$121,320 Title I: Basic 1119
Certificated Teachers 

on Special Assignment 
Salaries

6123 11-Month 
Classroom TSA 1.00

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Teachers will implement 
components of Literacy 
Intervention, including literacy 
support using SIPPS, small group 
instruction.

215-41

COUNSELOR (NHO-450)

$22,482 Title I: Basic 1205 Certificated Pupil 
Support Salaries 1603 Counselor 0.25

Proposed LCAP 
Goal: All staff 

are high quality, 
providing 

optimal service 
to our students, 

families, and 
staff.

Using a PBIS structure, create a 
classroom that is warm and safe 
for students 

215-42

TBD and approved by SSC

$14,340 Title I: Basic 4399 Unallocated n/a n/a n/a

Proposed LCAP 
Goal: Focal 

student groups 
demonstrate 
accelerated 

growth to close 
our equity gap. 
(Current Goals 

3 & 4)

Leadership will engage in an 
implement professional 
development based on rigorous 
study of academic research, 
common core standards, and 
literacy development.

215-43
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2019-20 
School Site Council Membership Roster – Secondary 

 School Name: _______________________________________________ 

Chairperson :  

Vice Chairperson:  

Secretary:  

     Place “X” in Appropriate Members Column 

 Member’s Name Principal 
Classroom 

Teacher 
Other 
Staff 

Parent/Community 
Member Student 

Meeting Schedule  
(day/month/time) 

SSC Legal Requirements: (Ed. Code 52852) 
1. Members MUST be selected/elected by peer groups;
2. There must be an equal number of school staff and

parent/community/student members;
3. Majority of school staff members must be classroom

teachers;
4. Students are required to be members of the High School

SSC
5. Parent/community members cannot be OUSD employees

at the site.

1-Principal
4-Classroom Teachers
1-Other Staff
AND
6-Parent/Community 

Or 

3-Parent /Community 

3-Students
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