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Memo 
 
To 

  
Board of Education 
 

From  Shanthi Gonzales, Board Vice President 
Kyla Johnson-Trammell, Superintendent 
Joshua Daniels, General Counsel 
Jody Talkington, Senior Director of Strategic Projects 
 

Meeting Date 
 

 November 20-21, 2020 
 

Subject  Board Member Orientation (Day 1 and Day 2) 
 

   
Action   Discuss, as appropriate, the information presented 
   
Background & 
Discussion 
 
 
 

 On January 4, 2021, four new School Board members will be sworn in:  
- Sam Davis (District 1) 
- VanCedric Williams (District 3) 
- Mike Hutchinson (District 5) 
- Clifford Thompson (District 7) 

In addition, three sitting School Board members will continue to serve on the Board: 
- Aimee Eng (District 2) 
- Gary Yee (District 4) 
- Shanthi Gonzales (District 6) 

The two meetings on November 20 and 21 launch a series of monthly orientation 
sessions designed to support the incoming School Board. These first two sessions focus 
on Building Relationships, Meeting Senior Leaders, and Understanding Current 
Strategic Work (Session 1) and Board Member-Staff Communication and Working 
Together Effectively (Session 2). 

   
Attachment  - Presentation 

- Governance Handbook 
- Superintendent Work Plan 
- Board Work Plan 
- Draft District Strategic Plan 

 

- Board Policy 6006 
- Board Bylaw 9005 
- Board Bylaw 9010 
- Board Bylaw 9200 
- HOTS Activity 
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