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Local Control Accountability Plan (LCAP)

Lighthouse K-8 shall annually submit a Local Control and Accountability Plan (LCAP)/annual
update to the Office of Charter Schools on or before July 1, in accordance with Education Code
section 47604.33. In accordance with Education Code section 47606.5, Lighthouse K-8 shall
annually update its goals and annual actions to achieve those goals identified in the charter
pursuant to Education Code section 47605(c)(5)(A)(ii), using the Local Control and Accountability
Plan template adopted by the State Board of Education, as it may be changed from time to time,
including but not limited to the following:

® A review of the progress towards the goals included in the charter, an assessment of the
effectiveness of specific actions toward achieving those goals, and a description of the
changes to the specific actions the charter school will make as a result of the review and
assessment.
e Listing and description of the expenditures for the fiscal year in implementing the specific
actions included in the charter as a result of the reviews and assessments, classified using
the California School Accounting Manual.
e To the extent practicable, data shall be reported in a manner consistent with how Formatted: Font: Franklin Gothic, 8 pt ]
information is reported on the California School Dashboard. Formatted: Normal ]
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Lighthouse K-8 shall comply with all other requirements of Education Code section 47606.5,

including but not limited to the requirement that Charter School ‘shall consult with teachers,

principals, administrators, other school personnel, parents, and pupils in developing the local

control and accountability plan and annual update...” (Ed. Code § 47606.5(d))

Western Association of Schools and Colleges (WASC) Accreditation

Because Lighthouse K-8 serves grades 9 - 12, Lighthouse K-8 shall obtain Western Association of

Schools and Colleges (WASC) accreditation before Charter School graduates its first class of

students scheduled for June 2024.

Mathematics Placement Policy
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Because Lighthouse K-8 serves ninth grade, Lighthouse K-8 shall comply with the requirements

of Education Code section 51224.7 with respect to implementing a fair, objective and transparent

mathematics placement policy for pupils entering the ninth grade.

Student Enrollment and Grade Levels Served
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the term of the Charter, Lighthouse K-8 projects the following grade levels and enrollment:

Figure #A.1: Enrollment Projections
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Sestan
AZEREL
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K 53 52 52 52 52 52
1 32 22 32 22 32 22
2 54 52 52 52 52 52
3 53 54 54 54 54 54
4 54 54 54 54 54 54
5 56 56 56 56 56 56
6 56 56 56 56 56 56
z 64 69 69 69 69 69
8 70 69 69 69 69 69
TOTAL 212 214 214 214 214 214
. Formatted: Font: Franklin Gothic, Bold, Pattern: Clear
(Gray-15%)
MISsSION Formatted: Justified, Widow/Orphan control

Maximum enrollment of school during the upcoming charter term:

Lighthouse K-8 acknowledges that it is the position of the District that any deviation from the
grade levels listed above shall be considered a material revision of the Charter under Education
Code section 47607(a). Further, any increase in enrollment exceeding either 5% OR 20 students
of the total enrollment, shall be considered a material revision of the Charter, and any decrease
in enrollment exceeding 10% AND 20 students below the projected enrollment for a given year
shall also be considered a material revision of the Charter.
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Who We Are

Mission
At Lighthouse Community Public Schools, we believe that persistent educational inequality

threatens our collective future. The mission of Lighthouse Community-Charter School-{LCCS)K- —{ Formatted: Font: Franklin Gothic

8 is to prepare a-diverseK-8-studentpopulationall students for hi i the college /{ Formatted: Font: Franklin Gothic
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Fhe-school—families—andcreate equity in their own lives and in the community—rust
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Vision ><E Formatted: Font: Franklin Gothic, 16 pt, Not Bold, Not
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AELCCPSAL Lighthouse Community Public Schools, we know that the students and families we Formatted: Space Before: 18 pt, After: 6 pt

serve have the potential to create narratives that will lead them toward a bright future. Our Work‘\[ Formatted: Justified, Line spacing: Multiple 1.15 li
Formatted: Font: Franklin Gothic

as a school is to create an environment that allows them to develop this potential, which will also

positively impact their families and the larger Oakland community.

We believe that a high quality education for educationally underserved students is a vital remedy
to poverty and societal dysfunction. When students have access to the tools and knowledge to
succeed in college, they will lead more economically stable lives, will have a strong sense of
identity, and will be more engaged in the life of their community — leading to a more healthy,
joyful, and educated society.

We are dedicated to carrying out our mission in the complex and vibrant city of Oakland,

California, butand, we also believe that it is our imperative to share best practices beyond our /[Formatted: Font: Franklin Gothic

walls and be a dynamic learning organization to best serve our community, city, and nation.

Core Values /{ Formatted: Font: Franklin Gothic, 11 pt
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The Lighthouse K-8 core values undergird all of our work and are the basis of our norms and

agreements as a community of learners, including students, staff, and families.

£
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LOVE  We extend ourselves so that all feel a sense of belonging and
acceptance.
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COMMUNITY We are best when we respect, value and celebrate our diversity
and strengthen our connections.

INTEGRITY We act on our shared and personal values, especially in the face
of adversity.

SOCIAL JUSTICE ~ We act with courage and commitment to move toward a just
and equitable world.

AGENCY We are empowered to pursue purposeful action as life-long
changemakers.

Lighthouse K-8 is an EL Education School

Lighthouse K-8 is a member of the EL Education (formerly named Expeditionary Learning)

network of schools. We believe when students and teachers are engaged in work that is

challenging, adventurous, and meaningful, learning and achievement flourish. We are committed

to creating classrooms where teachers can fulfill their highest aspirations, and students achieve

more than they think possible, becoming active contributors to building a better world.

When students enter adult life, they will be celebrated not for their performance on basic ski||s<’/{ Formatted: Justified, Line spacing: Multiple 1.15 li ]

tests, but rather for the quality of their work and their character. That’s why EL Education builds

students’ capacity for Three Dimensions of Student Achievement, /{ Formatted: Font: Franklin Gothic ]

Figure A.2: EL Education Three Dimensions of Student Achievement Formatted: Font: Franklin Gothic, Italic, Font color: Custom
Color(RGB(18,125,63))

® Mastery of Knowledge and Skills. Formatted: Font: Franklin Gothic, 8 pt ]
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Students will:
o Demonstrate proficiency and deeper understanding: show mastery in a body of

knowledge and skills within each discipline

o Apply their learning: transfer knowledge and skills to novel, meaningful tasks

o Think critically: analyze, evaluate, and synthesize complex ideas and consider

multiple perspectives

o Communicate clearly: write, speak, and present ideas effectively in a variety of

media within and across disciplines

eo—Character /{ Formatted: Font: Franklin Gothic, Not Bold

P
e Desired
Students will:
o Work to become effective learners: develop the mindsets and skills for success in

college, career, and life (e.g., initiative, responsibility, perseverance,

collaboration)

o Work to become ethical people: treat others well and stand up for what is right

(e.g., empathy, integrity, respect, compassion)
o Contribute to a better world: put their learning to use to improve communities

(e.g., citizenship, service)

e High-Quality Student Work

o Create complex work: demonstrate higher-order thinking, multiple perspectives,

and transfer of understanding

o Demonstrate craftsmanship: create work that is accurate and beautiful in

conception and execution

O Create authentic work: demonstrate original thinking and voice, connect to real-

world issues and formats, and when possible, create work that is meaningful to

the community beyond the school

Target Student Population.andneed ‘//{/{ Formated: Heading 1
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growing into a K-12 over the next three years. We will actively recruit students from Oakland who _—{ Formatted:
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have traditionally been underserved—Fhisincludes-butis-notltimitedto- (students of color, English /[ Formatted:
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East Oakland, African American students, and unsheltered students. The school intends to

maintain an enrollment of approximately 514 students across these grades, as detailed below.

See Enrollment Projections above.
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Figure A.2-2016-17Propesed3 2020-21 School Calendar

LCCS - 2016-17 Draft Calendar
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Conferences

Educational Program.13

Formatted: Font: Franklin Gothic, 8 pt

Formatted: Normal




Lighthouse K- 8 2020 Charter
Educational Program

3
Jul
%o [ w0 [ Ta [we | ™ ) u [0 [T [we [n [ 7 [ &
1] 2 4 1 3[4 [s
X 1
56|78 ¢ u PR Tz
=
12 |13 1615 | 16 ] EREES [
9 |20 |21 |22 | 23 20 |2 |22 A
26 | 27 [28 | 2 | 30 77 |28 |2
Su [ o [ Ta 5 T Su Mo | Tu [Wie | Ta | 7 | 8
3 ) 1 3|4 [s
2|56 c|7 |8 EE
n|e|B EEE HEIE
X i
18 |19 |20 20 | 21 |22 |23 [24 |25 | 28
% |9 |27 77|28 29 |30 |31
T F
[ T
January March
S [ [ Ta [we [ Th = Su [ s [ e [We [T [ 7 [ 8
I 5 12 &[5 6
3 |a s 7 7|89 NEIE
0 |01 % 5 P 16 |19 | 20
Lo x
17 |18 [19 2n z a2 2526 |7
x| 1]
2 |25 |28 28 28 |29 3
D
‘April june
S [ [Ta [we | o [ e [We [T [ 7 [ &
|1 2 12|35
« |5 e ] 6|7 |e]9wo|n|n
0B |6 D 11|15 |16 17 |8 [ 19
[CH T @ | = 20| 21 |22 |23 |24 |25 | %
25 | 26 29 | 30 27|28 |29 |30
3
=
Elementos del Calendario:
.5 Lafoleeti
 Full-Day SLGs in October and March + Conferencias en Octubre y Marzo
+5dias ds descanso del Dia de Accion de Gracias
+ 1 Teacher Work Days after Winter Break +1Dias laborales sin est. despues de vacaciones de ¢
-1
+1Dialaboral sin estudiantes en septiembre y en a
[T e [ Teal-halfdays fhomsriominimo
Novzt i
Jan18__|or Martn Listher King.r Doy
eb 15 |Prosidems bay
Miay 31| Momorial oy ADOPTED L19.2020

Educational Program.14

Font: Franklin Gothic, 8 pt

Normal




Formatted: Font: Franklin Gothic, 16 pt, Not Italic, No
underline, Font color: Auto

School Day

The instructional day at £CGSLighthouse K-8 is built to prepare students for college and the career of their
choice, exceeding instructional minute requirements. In Kindergarten through Eighth8th Grade, the school day
for students will-be—fremis 8:30 ama.m. to 3:30 pmp.m. on Monday, Tuesday, Thursday and Friday (395360,
instructional minutes per day) and 8:30 ama.m. to 1:30 pmp.m. on Wednesday (270240, instructional minutes)
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grades receive 59,040 minutes of annual instructional
57.665-minutestime, (not including recess and Junch - -
annpual-instructionalminutes—will-be-54;,960-minutes:), These_numbers substantially, exceed the number of
instructional minutes required by the state in Education Code Section 47612.5 for Kindergarten through Eighth
Grade-8th grade,
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LCPS Graduate Profile
The LCPS Graduate Profile (see Appendix A.1) articulates the 21%-Century”
AtLighthouse- Community-Charter SchooHLCCS)-we-believe thatanskills, knowledge, and dispositions that we

strive to ensure all students build throughout their time at Lighthouse K-8. An education for the 21st Century
must prepare students to become lifelong learners in a multi-faceted and multi-dimensional world — a world of
complex problems and constantly evolving solutions, a world that calls for increased autonomy as well as
heightened interdependency; put succinctly, a world of both contradictions and change. -Success in such a world
demands scholastic aptitude as well as the capacity to apply knowledge adroitly, self-sufficiency in addition to
civic responsibility, and high standards of performance along with the skills needed to extract, infer, analyze,
and evaluate information in various mediums.
ehthenseCopmann e sohosin s Sehaal

The LCPS Graduate Profile is grounded in Dr. David T. Conley’s research of key college and career readiness skills.
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As the foundation of our academic program, attainment on our Graduate Profile will enable students to become /{ Formatted: Font: Franklin Gothic
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attack, Lighthouse K-8 strives to be a school community that honors and uplifts our students’ myriad

cultures so they can thrive both within and beyond their K-12 experience. Specifically, we provide an




educational program that supports students to cultivate their personal interests, passions, and career

objectives and to develop their leadership voice. Throughout our educational program, we work to

support our young people to make responsible and ethical decisions. /{ Formatted: Font: Franklin Gothic
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need to communicate ideas and produce high-quality work in a range of formats, use and integrate

multiple perspectives and sources of information, and apply knowledge to understand unfamiliar

questions and issues. Our educational program is grounded to support all young people in developing

these skills.
e Committed to Service and Justice - Students graduate from Lighthouse K-8 committed to service and
justice. Through Lighthouse K-8’s entire Academic Program, but especially within our Crew structure,

students develop the skills to advocate for themselves and others skillfully and courageously. (Crew is EL

Education’s advisory program.) Lighthouse K-8 provides opportunities to learn from meaningful service

as a way to embody optimism and make change. Our approach is grounded in anti-racist principles and

supports learners in developing their own voice as changemakers.
e Relationship Builders - Students cultivate relationships based on kindness, compassion, and empathy.
Lighthouse K-8 prioritizes collaboration across difference; communication and relationships are essential

for students’ success within and beyond the classroom. Students are supported in developing and

maintaining physical and emotional health and well-being and develop the skills required to navigate

systems and persist when faced with challenges. These relational and collaborative skills prepare

students for success in the 21st Century.
e Lifelong Learners - At Lighthouse K-8, students develop their skills and confidence in taking productive
risks, innovating, and having a sense of adventure. Throughout their education, students grapple with

complexity and develop stamina and confidence in doing so. Students engage in deep problem solving

and are encouraged to develop their initiative and critical thinking to address complex scenarios. They

seek feedback to learn from failure and success and set achievable goals that advance personal and

academic development.

How Learning Best Occurs: LCPS Instructional Stances
At LCPS, we believe that high-quality instruction is essential to prepare students for college and a career of their
choice. Our instructional stances draw upon EL Education’s Core Practices? and Expanded Definition of Student

2 EL Education’s Core Practices: https://bit.ly/32A4hSd



https://bit.ly/32A4hSd

Achievement2, Zaretta Hammond’s Ready for Rigor Framework?, and Dr. David T. Conley’s research into how to

best support all learners in being prepared for the 21st Century.2 Our Instructional Stances® encompass our

vision for high-quality teaching and learning.

A
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The AtLightheuse-LCPS Instructional Stances can be found in Appendix A.2. At LCPS, learning is:

® Purposeful

[e]

Learning is driven by essential questions that allow students to create lifeworthy understandings;

learning inspires insight, opportunity, integrity, and action.

Learning builds toward authentic products. Products are modeled on real-world formats, are

shared with a real-world audience, and aim to impact our communities.

Learning is measured using an expanded definition of achievement including knowledge and

skills, character, and high-quality work.

Learning is deep, rather than broad. While we don't aim to cover all content, we also don't choose

to focus on one topic at the expense of all others.

Learning is standards-based. We build from the Common Core State Standards (“CCSS”) in English

Language Arts (“ELA”) and Mathematics, the Next Generation Science Standards (“NGSS”), the
English Language Development (“ELD”) Standards, the History-Social Science Framework, and the

remaining state standards (collectively “State Standards”) and create curricular coherence within

and across classes. We structure learning to ensure that all learners meet high standards.

® Relationship-Based

)

Learning is joyful. We create intellectually and socially safe classroom environments, so students

o

are able to take risks.

Learning is rooted in our community and our students’ identities. We teach people. Our teaching

o

builds, and builds on, our students’ identities.
Learning supports students to create healthy relationships and develop collaborative skills.

0]

Learning happens in community. We build classroom cultures of collaborative and independent

learning. We build learning partnerships.

e Learner-Driven

[¢]

Learning is inquiry-based. Learning is driven by complex problems. Teachers and students use

questions to guide and facilitate understanding.

8 Expanded Definition of Student Achievement: http://bit.ly/2G0Ky2s

4 Ready for Rigor Framework: https://bit.ly/3iA6rHd

5 The Four Keys to College and Career Readiness: https://bit.ly/32A55qw

5 | CPS Instructional Stances: https://bit.ly/35FNEqj
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O _Learners construct their own understanding. We provide structure so that learners are engaged

in the hard, messy work of learning. Learners do the heavy lifting.

Learning opens doors for people to make choices and explore their passions.

O _Learning is driven by student-engaged assessment. Learners set goals, monitor progress,

communicate, and reflect; teachers provide wise feedback that supports this process.

O Learning is personalized (which, for us, does not mean computerized). We use data to design and

dynamically adjust learning experiences based on learner needs, strengths, approaches, and

curiosities. Learners work towards mastery in different ways.

Principles in School Design

Our students are living in a world that is experiencing constant technological, cultural, linguistic, climatic,
economic, and social transitions. As we approach the first quarter mark of this century, we know our students
must have a deep knowledge of themselves, understanding of their cultural heritage, and an awareness of their
intersectional identities in order to be changemakers in Oakland and beyond. In order to leverage the aspects
that make our students individually and collectively unique, our students must experience interdisciplinary
learning opportunities and be prepared to negotiate questions of justice and morality while grappling with the
most urgent and complex problems facing our community.

In order to achieve our mission, Lighthouse K-8 has committed to five design principles:

High Expectations for All Students

)

) Rigorous Curriculum & Deep Learning
3) Serving the Whole Child
)

)

Families as Partners
Professional Community of Learners /{ Formatted: Font: Franklin Gothic ]

Learning occurs best when it is designed in service of diverse learners. Our school program aligns with the

principles outlined below, incorporating proven methods of instructional design to fulfill our mission. Our

program serves all students — including youth with exceptional needs, English Learners, homeless and foster
youth, and students who require extra support to achieve pupil outcomes. The underlying philosophy and core
practices within each principle are detailed below.

Design Principle 1: High Expectations for All Students
At Lighthouse K-8, all students must develop the knowledge and skills articulated in the LCPS Graduate Profile.
We aim to support all students in meeting these high expectations so that we can achieve our mission that all

students enter the college and career of their choice. Formatted: Font: Franklin Gothic, Not Italic, No underline,
Font color: Auto

Formatted: Normal, Justified ]
“[ Formatted: Font: Franklin Gothic

At Lighthouse K-8, High Expectations means:




e Three Dimensions of Achievement: We start with the belief that every child deserves to reach their
fullest potential. To do so, every child must be held to clearly articulated, high expectations for

achievement. And be supported to do so. Our Expanded Definition of Achievement, as defined by EL

Education, has three components: (1) mastery of knowledge and skills, (2) student character, and (3)

high-quality student work.

® A college-going culture. We work hard to facilitate events and activities that help students see college

as a legitimate, viable, and exciting option. Whether taking students on college visits so that they see

people who look like them in college, holding financial aid workshops for families, or hosting annual

College Declaration Days, it is important that we help students see college as a place for them to

ultimately pursue the career of their choice.

e College-eligibility for all. At Lighthouse K-8 High School, our program is designed to prepare students for

the rigors of high school and ready them to complete A-G requirements when they attend high school.

® Passage. Students take part in passage, a tradition that confirms students’ readiness to move forward in

all realms of achievement at selected grade levels.

Design Principle 2: Rigorous Curriculum & Deep Learning
Lighthouse K-8’s curriculum is aligned with the California Common Core State Standards’® and prepares all
students for college and career success by providing a college-bound curriculum with high expectations for all

students. Creating authentic_work products, high-quality work, including finished, professional-looking

products, is an essential part of coursework that prepares all students for a technical certificate, military training,

or a two-year or four-year degree after graduation. Lighthouse K-8 provides a college-bound curriculum that

includes content knowledge and skills such as literature and statistics, academic research and writing skills, art,

technology literacy, theater, and movement.

LCPS adopted a top-rated curriculum based on the extensive research of Ed Reports219l! and have prioritized
the ongoing training of teachers and leaders to deepen the impact on student growth and achievement. For

subject areas that have not adopted the curricula, they use, adapt, or design curricula that allow all students to

grapple with demanding, standards-based content and meaningful tasks, and produce high-quality work.

A central feature of Lighthouse K-8’s Curriculum is the linking of specific content to big ideas so that depth leads
to breadth. We believe curricula should elevate student collaboration, voice, thinking, and reflection; reflect a

commitment to developing character; and empower students to contribute to a more just and equitable world.

By focusing on an area of study for an extended period of time, our curriculum promotes universal access, deep

’ california Common Core State Standards for ELA: https://bit.ly/3hAKdUj
8 california Common Core State Standards for Math: https://bit.ly/2Rtc3qT
® Ed Redports Curriculum Review Process: https://bit.ly/2ZIfLkL

10 E| Education ELA Curriculum: https://bit.ly/3c2eEkZ

1 Eureka Math / Great Minds: https://bit.ly/2Ry2nLA
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understanding of content, long-term retention of the material, and the development of higher order thinking

skills.
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study of classic and contemporary texts, students will become analytical and critical thinkers. Students

will work to improve their writing skills with a focus on revision, editing, and clarity in preparation for

college. In addition, students will develop their speaking and listening skills by engaging in Socratic

Seminars that require students to make claims and support them with evidence and reasoning, ask

probing questions, and seek to understand the perspectives of others.

® Mathematics - Grounded in the Common Core State Standards for Mathematics, students engage in

problem-solving and mathematical discourse as a way of bringing math alive. Students have regular

opportunities to improve their procedural fluency, deepen their conceptual understanding, and apply

their knowledge to a variety of mathematical and scientific context. Students will make sense of

problems and persevere in solving them, reason abstractly and quantitatively, construct viable

arguments, critique the reasoning of others, create and use models, use tools strategically, attend to

precision, and develop their understanding of the language of mathematics. Students will have regular

opportunities to also work on their group collaboration skills.

e History - Students will explore history through social, political, and economic lenses. Engaging in

research, debate, and analysis, students will deepen their commitment to service and justice.

#+—Science & Engineering - Grounded in the Next Generation Science Standards, students experience Formatted: Justified, Outline numbered + Level: 1 +
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e Visual and Performing Arts- - Students will demonstrate an understanding of how to interpret and use Formatted: Font: Franklin Gothic
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Curricular Design
Key aspects of Lighthouse K-8s curriculum include but are not limited to the following:

+—Inquiry-Rich - Lighthouse We
connections-
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rigorous questions,_involving experts, and participating in fieldwork and authentic contexts when /{Formatted:Font: Franklin Gothic
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connections within their community, and evaluate their work against professional standards. ;When /{
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appropriate, career connections are made to content, helping inform students of their future choices. - \(

Produce Authentic
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Products - Creating meaningful work for real audiences motivates students to meet standards, actively

contribute to their community, and produce high-quality work. At Lighthouse K-8, student products aim

to meet an authentic need in the community and have an audience and purpose beyond families or the

classroom teacher. Students regularly make presentations of their work and their learning to school and

community stakeholders and authentic external audiences. Some products are particularly motivating

because in themselves, they are acts of service or opportunities to make connections between content
and career or college, helping inform students of their future choices as well.

® Focused on Service - Service learning is an integral element of Lighthouse K-8’s curricular design. All

students at Lighthouse K-8 are actively involved in their communities through fieldwork, internships, and

service learning opportunities. .
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o TenetStudent Engaged Assessment — Lighthouse K-8 develops curriculum that allows students to take

the lead in speaking about their own learning. Leaders and teachers create structures and procedures
that support students to create, maintain, and present portfolios demonstrating growth and
achievement during student-led conferences, passage presentations, and celebrations of learning. They
also implement standards-based grading systems that communicate academic outcomes relative to
specific required standards. Teachers involve students in dialogue about assessment and communicating
achievement. Students can articulate what they have learned and speak to their own strengths,
struggles, goals, processes of learning in preparation for college and career success.

® Include Elements of Adventure - Learning experiences include elements of adventure (i.e. any physical,
artistic, or intellectual experience that involves risk, challenge, and self-discovery). Every adventure has
a strong element of entering the unknown and not being certain of the outcome. These experiences
create opportunities for leadership and collaboration as groups of students and teachers face challenges
together. Together, students and adults discover they can do more than they thought was possible, and

find aspects of themselves that they didn’t know were there.
e Vetted by Experts - Lighthouse K-8 has adopted EL Education for ELA and Eureka/Great Minds and

OpenUp for math. All of these curricula have earned “green” ratings from EdReports. color: Auto
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possible for students to see college as their reality, These practices will be reviewed and will evolve based on /{Formatted: Font: Franklin Gothic
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e Family as Partners — Families are the experts regarding their children, and as such are essential partners*j Formatted: Space Before: 0 pt, After: 0 pt, Line spacing:

to best support their children, as well as helping families build their capacity to best support the

academic, social, and emotional growth of their children. We support the full participation of all families

by facilitating opportunities for families to build community with one another and our staff, learn, and

be involved with their child’s education. Teachers are in regular contact with families through notes, /{Formatted: Font: Franklin Gothic

phone calls, and conversations. In addition, school structures such as Back-to-School Night, H-P
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g-school ity=Building a strong school culture is critical as it allows students to feel
physically and emotionally safe at school and that allows all students to reach our high expectations.
Students’ emotional and social growth is supported through the teaching of the Habits of Work and

Learning (HoWLs), which are based on our Core Values and Graduate Profile. In the EL Education model,

all learning is character-based. Students are on a mission to do good work: work that is good in quality,

good for the soul, and good for the world. These principles and skills are developed during specific parts

of the school day (i.e. Community Meetings, Crew) as well as embedded into curriculum and the daily _—{ Formatted: Font: Franklin Gothic

facilitation of the classroom and school community.

e Small ClassCohort Size — A lew-studentto-teacherratiosmaller cohort size promotes strong interpersonal /{ Formatted: Font: Franklin Gothic
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students feel a “part of a community,” student achievement rises.
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heme—reem-or-advisory) exists to ensure that each £ECSLighthouse K-8 student continues to have a /{Formatted: Font: Franklin Gothic
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PhilesephyDesign Principle 4: Families as Partners

To establish Learning as Part of a Community, Lighthouse K-8 must engage Families as Partners. Students and

staff at Lighthouse K-8 make families welcome, know them well, and engage them actively in the life of the

school. Lighthouse K-8 explicitly recognizes that families care about their children’s education, bring strengths,
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encourage families to be strong partners in their children’s learning.
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achievement. -Teachers who have open lines of communication with parents have a partner in holding

students accountable to ECES sLighthouse K-8's high academic and behavioral outcomes.

o Build Relationships — Our school leaders and teachers learn about and respect the cultures, backgrounds

and values of their students’ families. Involving families and getting to know them builds trust. -This
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Core Practices
To support family involvement, Lighthouse Cermmunity-Charter-SchoolK-8 provides multiple methods and
entry points to meet the diverse needs of our families. } }
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e (Coffee Tuesdays — On Tuesday mornings, families are invited to join in a workshop focused onMFormatted:Font: Franklin Gothic ]
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® Goal-oriented - Individual educators, teacher teams, and the entire Lighthouse K-8 Crew have a clear
understanding the incremental steps needed to meet short and long-term goals

e Data-driven - The core of all work at Lighthouse K-8 is the realization of student growth. Academic
analysis is both an individual and collaborative process. Teams engage in regular analysis of relevant data
including student work, curriculum-embedded assessments, and benchmarks inform instructional and

institutional decisions.

e Shared - School staff are encouraged to share their expertise with their colleagues through formal and

informal shared leadership roles. Supported by our leadership team, teacher leaders maintain focus on
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social, and emotional needs are taken—inte—acceuntconsidered across the school community._Culture Formatted:
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organizational goals and adjusts each year to meet the needs we are seeing in our school community. Formatted:
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weekly basis to support them in reflecting on their instructional practice and analyzing student learning

outcomes from the previous two-week cycle. In addition, teachers may be provided with support for

instructional practice including modeling, resource and research provision, observation of model

classrooms, collaborative planning, observation of own practice, and debriefing.

Learning Walks - Teams of school leaders and teachers regularly conduct learning walks or other forms

of protocol-driven “walkthroughs” in order to discuss and define the qualities of effective instruction

and to identify patterns of instructional strengths and areas for improvement across classrooms.

LCPS Wide Professional Development

o Instructional-Collaboration—Diversity, Equity and Inclusion — The entire LCPS community comes

Professional Development Institutes {(“PDI—PupH-free-weeks”) — PDI occurs when students are off; Formatted:

Font: Franklin Gothic

campus and are times in which teachers collaborate to design and refine curriculum, create assessments, Formatted: Justified, Line spacing: Multiple 1.15 i,
Outline numbered + Level: 1 + Numbering Style: Bullet +
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and explore topics of inquiry derived from student achievement data. FheyTeachers also collaborate

with families to support the individual learning goals of their students_in Student Led Conferences. Formatted:
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weeks in affinity and across difference. See Appendix A.4 for the LCPS DEI definitions and commitments.

New Teacher Leaders;-ir-Mentor - Lighthouse K-8 pairs a veteran teacher to mentor current or aspiring /{ Formatted:

Font: Franklin Gothic, Bold

teachers through partnerships with Alder Graduate School of Education!2, Reach Institute for School
Leadershipl®, and Great from the GatelZ,
Evaluating Teachers - Teachers are evaluated with a tool that prioritizes our expanded definition of

student achievement and growth. Our tool, to the greatest extent possible, includes specific criteria for

teacher performance and observations; data analysis and feedback are aligned to this tool to support

teacher growth and to provide assessment for learning. Teachers participate in their own evaluation

process through structures such as self-assessment, goal setting, and the creation of a body of evidence
that demonstrates their growth and achievement. See Appendix A.5 for the LCPS Framework for
Transformational Teaching.

External Professional Development

15 Alder Graduate School of Education: https://bit.ly/32A2mgL
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" Great from the Gate: https://bit.ly/2ZK7f4Z
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O Outside Professional Development — Teachers have access to a variety of external professional

development (“PD”) opportunities. As members of the EL Education Network, LCPS supports

teachers in participating in professional development provided by EL Education connected to EL

Core Practices.1®
O Conferences and Off-Site Institutes - As appropriate, outside professional development is

contracted in alignment with areas of school goals/needs. Our partnership with Directors—of /{Formatted: Font: Franklin Gothic

Instruction—and-Instructional-Coaches—work-EL Education is leveraged for outside PD; teachers
participate in EL Education’s 3-day and 5-day institutes and attend EL Education’s National

Conference individually or as part of a small team. Additional conferences and trainings are

attended when aligned with goals and needs of the staff such as curriculum training or a

content/strategy-specific experience.

ACADEMIC PROGRAM

The Lighthouse K-8 Academic Program is designed to support all students in becoming college and career ready.

As an inclusive school community, that serves all learner profiles, we ensure that all students have access to a

rigorous core curriculum and necessary support to be successful. The following section details the key elements

of our Academic Program, including:

® Lighthouse K-8 Core Curriculum

® Lighthouse K-8 School Culture Practices and Character Development.

Lighthouse K-8 Core Curriculum
At Lighthouse K-8, all students have access to standards-aligned, culturally relevant, curriculum and expeditions

that support deeper learning and inquiry. All teachers have resources and support to design and facilitate high-

quality learning opportunities for students. Our core curriculum is a combination of adopted curricula, adapted

curricula and teacher designed curricula that allows all students to grapple with demanding, State Standards-

based content and meaningful tasks, and produce high-quality work. Curricula should elevate student

collaboration, voice, thinking, and reflection; should reflect a commitment to developing in all areas of our

Graduate Profile; and should empower students to develop as lifelong change makers. /{Formatted: Font: Franklin Gothic

In figure A.4 below, we have detailed our core base curricula for all of our course offerings. In the case where

we have an adopted curriculum, we recognize that classrooms are dynamic systems that require responsiveness

and flexibility. Therefore, it is sometimes appropriate to adapt or enhance a curriculum while maintaining

fidelity to the State Standards and the integrity of the curriculum’s aims and methods. Adaptation or

enhancement can be a wise choice if it increases students’ understanding of content, elevates challenge,

addresses needed literacy or numeracy skills, and builds student engagement.

Figure A.4. Lighthouse Curriculum

18 E| Education Calendar of Events: https://bit.ly/2ZIAQM3
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e -
English EL Education
Math Eureka Math/ OpenUp
Great Minds
Science EL Module PBIS
Integrations EL Module Integrations
History EL Module Integrations
Enrichment Teacher Created

Over the course of the charter Lighthouse K-8 may make changes in order to address changes to state

requirements and/or student needs. These would not constitute a material revision to the charter.

complexity of how objects or systems are designed, and designing opportunities to enact change in their

environments to create a more just and equitable world.

LCPS Milestones
Throughout their career at Lighthouse K-8, students complete a rigorous passage process aligned to the LCPS

Graduate Profile. Beginning with the celebratory passage of Kindergarten and increasing in rigor as a student

progresses, these milestones serve as rites of passage where they must demonstrate their readiness to move

on to the next stage of their educational time at Lighthouse K-8. Crew leaders support students to meet the

grade level expectations. Family members, peers, and staff gather for “passage” presentations at which

students present their work and make a case why they are ready to proceed. These happen at grades K, 2, 5th,
and 8th in the K - 8 years.

Lighthouse K-8 School Culture & Student Character Development

We are committed to creating an environment in which all students feel safe, respected, bring their authentic
selves, and thrive. We do so, by intentionally building a restorative and responsive school community that
supports character development. Infused into every aspect of Lighthouse K-8 is a school culture that is built on
the foundation of the Lighthouse K-8 core values:

e love

/{ Formatted: Font: Franklin Gothic

® Social Justice
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® Integrity
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Lighthouse K-8’s culture is equal parts love and rigor created to bring out the unigue light in every student. The
community of learning is undergirded by beliefs, behaviors, and practices that recognize and celebrate the
diversity of of cultures and learners; that strive to create a deep sense of belonging for all students, families,
and staff; and that is unapologetically anti-racist. The act of creating and maintaining a school’s culture is an
ongoing process of discovery and continuous improvement. As an EL Education school, we have adopted and

modified the EL Character Framework for our context.

Figure A.5: EL Education Character Framework
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Built on our beliefs and core values, Lighthouse K-8 has developed a series of complex and interwoven structures
and practices that form the spine of our school culture.

A Celebration of Learning ® Academic Growth and Achievement

Culturally and Linguistically Responsive
Teaching

Habits of Work and Learning

Complex tasks & Authentic Work Products,
with a commitment to contributing to a better
world

Belonging in Community e Crew
e Student Voice

Restorative Practices e Development and use of norms

Open dialogue through community meetings

and restorative circles

® Positive approach to discipline and restorative
justice

The foundations of our school culture and character development are detailed below. On an ongoing basis, staff

and students reflect on these foundations and detail, discuss, and reinforce the behaviors that accompany them.

THE CELEBRATION OF LEARNING
Academic Growth & Achievement

Our school culture begins with the belief that all students can and will graduate with the skills, knowledge and

habits necessary to attend college and changemakers in their lives and communities. We have an expanded
definition of student achievement that calls on us to support our youth in developing their habits of character
alongside their academic skills. Students and staff are encouraged and explicitly taught to have a growth
mindset, the belief that you are in control of your own ability, and can learn and improve.

Culturally and Linguistically Responsive Teaching Practices
Culturally Responsive Teaching is an approach that leverages the strengths that students of color bring to the

classroom to make learning more relevant and effective-practice-ir-Loep-Leveland Grade Level FeamsPLCs; /{Formatted: Font: Franklin Gothic, Highlight




ir-. A major goal of Culturally Responsive
Teaching is to reverse patterns of underachievement for students of color. Lighthouse K-8 teachers recognize
the cultural capital and tools that students of color bring to the classroom and utilize their students’ cultural

learning tools throughout jnstruction. /{ Formatted: Font: Franklin Gothic, Highlight

Habits of Work and Learning (HoWLs)

Core values and academic and social character traits are explicitly taught and measured through Habits of Work
and Learning (“HOWLs”), HoWLs are built into every unit of study. Students have regular opportunities to reflect
on their growth and development on those targets alongside their academic work. See Appendix A.6 for an
example of an elementary student-facing HoWL tracker at Lighthouse K-8 as an example.

Complex Tasks & Authentic Work Products

School culture and student character is built through the achievement of complex tasks and authentic work
products that have a lasting impact on the community or in student lives. Expeditions lend themselves to this
real-world learning and service beyond the expedition. For example, as an integrated study on pollinators, 2nd
grade students researched plants that attract pollinators, then created and reproduced seed packets for sale to
families, in order to support pollinator health in Oakland.

BELONGING IN COMMUNITY
Lighthouse K-8 strives to be a school community where all students feel a deep sense of belonging and where
they can thrive.

Crew
An essential aspect of school culture at Lighthouse K-8 is Crew. Drawing on the EL Education Model, Crew is like

an advisory structure, but with the added belief that we must work together as a team, to pitch in, to help

others. “We are crew, not passengers.” The structure of Crew—a small learning community that meets multiple

times a week - helps students feel like a family and offers a place to gain academic and social support. In Crew,

students engage in academic progress checks, goal setting, community service, and identity development

activities. Every two years, students participate in “Passage” where they read, write, reflect, and present to

demonstrate their readiness for their next life challenge. Crew leaders also meet with students, parents, and

other teachers every quarter where students present their grades, their goals, and their strategies to meet those

goals. These Student Led Conferences are organized and run by students. Crew is an engine for equity and

inclusion, a place where all students feel they belong and can succeed.

Student Leadership & Voice

Students voice, perspective, and leadership is critical to having a strong school community and supporting

students as lifelong changemakers. At Lighthouse K-8, we engage with students to learn about their perspectives




and to hear their concerns in a variety of formal and informal ways. Below are some of the proven core practices
that we have developed to ensure we are listening to and responding to student voice.

e Annual Student Survey: Each year, students complete an organizational survey where students
evaluate their experience at Lighthouse K-8. The key domains are: Student Interactions, Attitude

and Culture, and Learning and Assessment, This werk-is-focused-on-reading;data is reviewed by _—{ Formatted: Font: Franklin Gothic

the staff and organization-wide to better understand the needs of students and make plans to
improve student experiences.
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Circles: A critical feature of the Crew classroom is having community circles. In these circles,

students are able to voice concerns and needs and Crew leaders work as advocates to support
students.

e Student Body Leadership: Lighthouse K-8 has a student government to support the inclusion and

elevation of students’ voice.

e Participation in Hiring Processes: Student voice is a significant element in the hiring process
when teacher or Principal vacancies arise. Students representatives engage with teachers and
new Principal candidates and provide their feedback directly to the Hiring Manager.




® Focus Groups: Students are often asked to participate in focus groups to get their input and
feedback on decisions. Students contributed to the LCPS Theory of Change and gave input to
adjust distance learning plans.

RESTORATIVE PRACTICES

In an ongoing cycle of creating, maintaining, and improving school culture and building of student character,
Lighthouse K-8 takes a restorative and holistic approach to student discipline, drawing upon restorative justice.
At Lighthouse K-8, the aim of student discipline is to ensure students are physically and emotionally safe, to
ensure that time for teaching and learning is maximized, and to maintain a strong sense of culture and crew

amongst students and teachers.

Development & Use of School Norms

To ensure that all stakeholders understand what is expected, the school has developed norms and behaviors,
building from the school core values. Each year, these norms are reflected upon and modified to accommodate

the community.




Open dialogue Through Community Meetings and Restorative Circles

Humans in a community have conflict. It’s not a matter of if, but when conflict will occur. At Lighthouse K-8,

we actively seek to repair harm and use conflict to teach important skills. A restorative circle is a versatile
culture practice that can be used proactively, to develop relationships and build community or reactively, to
respond to wrongdoing, conflicts and problems. Circles give people an opportunity to speak and listen to one

another in an atmosphere of safety, decorum, and equality.

Positive Approach to Discipline & Restorative Practices

At Lighthouse K-8, we believe that community is created and must be fostered constantly. We use Restorative

Justice as a tool to help nurture our community. The intention of Restorative Justice is to build community

through getting to know each other, to value each other, and to resolve harm within our community when it
does occur. It may coexist with, overlap with, or be independent of other consequences connected to our
behavior policies, up to and including suspension and expulsion when circumstances merit.

Role of the Family

Parents and guardians play a significant role in supporting a student’s well being and helping Lighthouse K-8

create a collaborative, inclusive community. Parents participate in student re-entry meetings or conferences
regarding students’ behavior. At Lighthouse K-8, we welcome these conferences as opportunities to support
positive communication and work as a team with families.

Staff Role

Our staff also plays a significant role in supporting a student’s wellbeing as well as supporting the overall safety
of the school community. Staff will also serve as student advocates and restorative circle participants. Staff
participate in reentry circles and always work together with students and families to repair any harm.

Lighthouse K-8 Student Behavior Expectations

At Lighthouse K-8, we expect that students will be prepared to meet the expectations of the school community
in alignment with our Charter School’s core values. However, we recognize that at times students may struggle




to uphold those norms. We believe that these opportunities allow for “teachable moments” for students. We
aim to not judge the youth, but rather to support them in modifying the behavior they are exhibiting. Most
behaviors can be managed in the classroom between the teacher and student. In all of our classrooms, we
expect to see the following behavior modification techniques:

e Adults will name the behavior that does not fit within the community’s values/norms.

e Students will be redirected and provided time to correct their behavior.

® Counselors or administrators may be called to give students one-on-one support when necessary to help
students in meeting classroom expectations.

A student will be referred to an administrator for immediate support and may be removed from the classroom
to receive additional support or intervention when:

e The student’s actions cause danger to the physical and/or emotional well-being of other students.

® Multiple attempts at behavior redirection have been made, without change in the behaviors and the
actions of the student is greatly inhibiting the learning of the other students.

e The student’s actions constitute one or more enumerated offenses in the Lighthouse K-8 suspension and
expulsion policy.

In the cases where students are removed from a classroom, a parent/guardian will be notified, and a record of
the incident will be documented for parent and teacher reference.

The Use of Consequences
In addition to repairing harm, there are times that consequences will be applied. At times students may continue
to violate behavior expectations, despite the use of our common behavior modification practices. At this point,
teachers may choose to use consequences for students’ negative actions within the following parameters:
® Consequences aim to be logical, predictable, consistent, and culturally and developmentally responsive.
Examples include the warnings and time-outs as well as loss of playtime or phone calls home.
® Consequences, whenever possible, are logical and linked to the action. For example, a student who tags
in the bathroom will clean up their tagging and spend an afternoon or more working with the janitorial
staff to clean the building.

Referrals

If a student violates any behavior expectations, they may be referred to an administrator for additional support
at the discretion of the teacher or adult working with the child. Depending upon the specific circumstances
surrounding the student’s behavior, a student may remain with the administrator to take a break and reflect,
and an appropriate consequence will be devised. It is important to note that a student may be immediately




suspended for certain/specific_behaviors. (See Element 10 for Suspension and Expulsion Policies and

Procedures.)

Serving Special Populations of Students
In the following section we describe how we serve students who have different learner profiles, specifically:

® Students who are not meeting learning outcomes,

Students with disabilities,

English Learners,

Socio-economically disadvantaged students
Gifted students

Unsheltered students
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Strategies-to-SupportTargeted-Student- Groups

LCCSALt Lighthouse K-8, we believe that all students regardless of age, race, zip code, physical challenge, or

profile of learning and memory need to be provided with the most inclusive learning environment. We believe

that families and community members are our partners and need to have meaningful involvement in students’

education and in the life of our school. And, fundamentally, all students need to be provided with a continuum

of services that address their academic, behavioral, and social emotional needs.
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In order to ensure that we are identifying students who may need additional support and are not responding to

the tiered interventions, we use a combination of data-driven practices and teacher referrals. Through the

regular (bi-weekly) review of student data in several key areas (attendance, behaviors, discipline, academic,

Social Emotional) and through the use of a variety of screening tools, students are identified early for additional
support.

MULTI-TIERED SYSTEM OF SUPPORTS (MTSS)
We implement an aligned, integrated system of student support so that all students become lifelong

changemakers prepared to be successful in college and a career of their choice. A Multi-Tiered System of

Supports (MTSS) provides an integrated, comprehensive framework that focuses on instruction, differentiated

student-centered learning, individualized student needs and the alignment of systems necessary for all students’

academic, behavioral and social success. An element of that system is our tiered intervention model. Outlined

below are our systems, practices, and programs that enable us to provide tiered supports to students and

families at Lighthouse K-8.
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Universal Screeners, Empirically Supported Maximum Fidelity
Curricular Based Data,
Assessment Data

Continuous Progress Aligned with Student Need Opportunities for Intensive
Monitoring and Individual Support
Implementation and Fidelity Contextually Relevant Team Coordination and

Distributed Leadership

-Systemic Planning <—"[ Formatted: Space Before: 11 pt, After: 2 pt

On an annual basis, Lighthouse K-8 examines the current priority of specific student supports and creates an \(Forma“e”': Font: Franklin Gothic

intervention plan that builds on the particular strengths, challenges and aspirations of the individual school
community. The assessment process provides the opportunity to dive deeply into the culture we’re aiming to
develop and to collaboratively create shared goals and strategies for the school year. The data that is used to
inform this planning process includes: student achievement data, student survey data, family survey data, staff
survey data, and the Swift Fidelity Integrity Assessment (FIA)2. Lighthouse K-8 uses these assessments to refine
and develop Tiered Intervention Matrices. (An example of a Tiered Support Matrix for Attendance is included in

Appendix A.7)

SUPPORTING STUDENTS NOT YET MEETING LEARNING OUTCOMES

19 The Swift Fidelity Integrity Assessment (FIA) is a self-assessment tool schools utilize to monitor progress with the CA MTSS
Framework.



https://drive.google.com/file/d/1jtoR19d4nlplOP4syNVAwuhT-hc_pvr8/view?usp=sharing
https://drive.google.com/file/d/1jtoR19d4nlplOP4syNVAwuhT-hc_pvr8/view?usp=sharing

Universal Screeners

In order to identify students in need of intervention, we conduct universal screeners multiple times per year.
These screeners identify students in need of intervention in the following areas: reading, math, and social-
emotional/behavioral.
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Interventions

Within MTSS, tiered inventions that build upon each other are leveraged to address identified student needs.

Examples of tiered supports under MTSS are provided in Figure A.7.
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All-Inl Multi-Tiered Model for Intervention

TIER 3 + INTENSIVE:

The most intensive of the three tiers often requires one-to- DATA-BASED
one support or addresses a considerable skill gop for COORDINATION OF
students at the lowest levels of academic or sociol SERVICES

emotional achievement. Included in this group are many
students with |EPs for a range of disabilities.

Seneca’s leam structures and
facilitates a high functioning process
to support integrated service
planning and develops school-
wide procedures to ensure the
identification of students
requiring additional
intervention.

TIER 2 * TARGETED:

Students receiving targeted interventions have
demonstrated the need for support fo supplement
what is offered in the classroom. These are most
often small group interventions delivered to
special or general education students within the Behavior Social Skills
clossroom or as a pull-cut. Acodemic Support and Theropy
Intervention Planning Groups

TIER 1 * UNIVERSAL:

As part of high quality instruction, in a
climate of positive classroom culture, .
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interventions that adjust gnd Inhisconcl Methods Interventions and Supports | i ore
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behavioral and academic
needs of their students.

Schocl-wide Social
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Additional Supports

Lighthouse K-8 provides additional supports to students who are not yet mastering grade level standards in the _—{ Formatted: Font: Franklin Gothic

following ways:
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STUDENTS WITH DISABILITIES
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the general education environment in accordance with each student’s Individualized Education Plan (IEP).

Procedural safequards and confidentiality

Lighthouse K-8 will ensure that the confidentiality of identifiable data shall be protected at the collection,
storage, disclosure and destruction stages. In addition, students and their parents shall be provided with
safeguards through the identification, evaluation and placement process and notified of the provisions for a free
appropriate public education.
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Lighthouse K-8 shall comply with all state and federal laws related to the provision of special education
instruction and related services and all SELPA policies and procedures and shall utilize appropriate SELPA forms.
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and Special Education services in conjunction with the general education faculty. In addition, Lighthouse K-8
contracts with Seneca Family Services to provide specialized services for students.

Special Education Students and Tiered Support

Lighthouse K-8 provides a full suite of supports for students with special needs. At the core of the program is
the Tiered Support Model described earlier in this charter. The Director of Special Education assists us to
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2 of this charter, is a comprehensive assessment program that regularly assesses students using a variety of

tools to track progress across grade levels and disciplines.
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permission. The assessment will be completed and an trdividualized-Education-Program-HEP) EP meeting held /{Formatted: Font: Franklin Gothic )

within 60 days of receipt of the parent’s written consent for assessment.
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results will present the assessment data at the IEP meeting. Parents will be provided with written notice of the
IEP meeting, and the meeting will be held at a mutually agreeable time and place.
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. In cooperation with the parent or guardian, the IEP will be implemented by LCPS and Lighthouse K-8.

JEP Review Process & Reporting,
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reassessment or a review of the IEP by the IEP team at any time during the year via written notice to the school.
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lead from Seneca Family of Agencies will work together to manage the budget and contract for appropriate
services, take responsibility for meeting the special education compliance and quality requirements, and ensure
confidentiality and accurate/timely reporting.

Special Education Strategies for Instruction and Services
As an independent LEA for special education purposes, Lighthouse K-8 will offer a comprehensive inclusion

program that includes scaffolded and differentiated learning in the core classroom, individual and small group

instruction. Each student’s IEP requires different kinds of accommodations and modifications for instruction and

services; therefore, the educational strategies of the IEP will be built around the student’s needs. If a student’s

|EP team determines that the student requires placement outside of a general education classroom, Lighthouse

K-8 will provide the necessary placement and/or services. The instruction outlined in each student’s IEP will be

delivered by personnel qualified to do so.

Interim and Initial Placements of New Charter School Students
Lighthouse K-8 shall comply with Education Code Section 56325 with regard to students transferring into

Lighthouse K-8 within the academic school year.

As an independent LEA for special education purposes, Lighthouse K-8 shall provide transferring students with

free and appropriate public education, including services comparable to those listed in the existing IEP.

For students transferring to Lighthouse K-8 from another school within the same SELPA, Lighthouse K-8,

pursuant to Education Code Section 56325(a)(2), shall continue to provide services comparable to those

described in the existing approved IEP, unless parents/guardians and Lighthouse K-8 agree to develop and

implement a new IEP.
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For students transferring to Lighthouse K-8 from another school within a different SELPA, Lighthouse K-8,
pursuant to Education Code Section 56325(a)(1), shall continue to provide services comparable to those
described in the existing approved IEP for a period of up to 30 days, by which time Lighthouse K-8 shall adopt
the previous IEP or, in consultation with parents/guardians, develop and implement a new IEP that is consistent

with federal and state law.

For students transferring to Lighthouse K-8 from a school outside of California, Lighthouse K-8 shall provide the

student with a free appropriate public education, including services comparable to those described in their

existing IEP, until Lighthouse K-8 conducts an assessment pursuant to Section 1414 of Title 20 of the United

States Code, if determined to be necessary by Lighthouse K-8, and develops a new IEP, if appropriate, in

accordance with federal and state law.

Non-Public Placements/Non-Public Agencies
Lighthouse K-8 shall be solely responsible for selecting, contracting with, and overseeing all non-public schools

and non-public agencies used to serve special education students. Lighthouse K-8 shall immediately address all

parental requests for services from non-public schools or agencies, unilateral placements, and/or requests for

reimbursement.

Non-discrimination
It is understood and agreed that all children will have access to Lighthouse K-8 and no student shall be denied
admission nor counseled out of Lighthouse K-8 due to the nature, extent, or severity of his/her disability or due

to the student’s request for, or actual need for, special education services.

State Assessments
Lighthouse K-8 will ensure that students with disabilities either under the IDEA or Section 504 are included in

state assessment programs with appropriate accommodations and modifications when necessary and

appropriate. These assessments include, but are not limited to, the California Assessment of Student
Performance and Progress (“CAASPP”) and California Science Test (“CAST”).
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Department of Education if they believe that the school has violated federal or state laws or regulations
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Lighthouse K-8 shall represent itself at all SELPA meetings. Lighthouse K-8 shall provide the SELPA with a copy
of the original charter petition and any amendments. Lighthouse K-8 shall be responsible for any legal fees
related to the application and assurances process.

Excess Costs
Lighthouse K-8 shall be responsible for all costs above and beyond the State and Federal special education

programs for ensuring a legally compliant special education program.
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LCCS-Lighthouse K-8 js committed to supporting English LanguageLearners-{ELL-who-comprise 53%, (“EL”)
including long-term English Learners or English Learners at risk of the-K-8-student-population—CESbecoming

long-term English Learners. Lighthouse K-8 holds the same rigorous expectations for all students, regardless of
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An EL student with a disability may be reclassified as RFEP using the guidance in Figure A.9. The IEP team must

consider how the EL student would compare to another student with a similar disability who is not identified as

EL.

Figure A.9 Reclassification Criteria for ELs with Disabilities




Assessment of English

The IEP team must discuss the individualized criteria and write

Language Proficiency

the chosen criteria into the student’s |EP, keeping in mind that
the student’s performance in basic skills may be impacted by

their disability and significant disproportionality.

Student Services Team: Score at Somewhat Developed (Level 2)
Overall (to be modified by IEP teams based on student’s

disability)

Teacher Evaluation

Ed Specialist and ELA/ELD teacher agrees the student should be
reclassified based on classroom evidence of academic

performance

Parent Opinion and
Consultation

Parent receives notice of reclassification eligibility and is given an
opportunity to indicate if they disagree that the student be
reclassified

Comparison of student

The IEP team must discuss the individualized criteria and write

performance in basic skills

the chosen criteria into the student’s |EP, keeping in mind that

against an empirically

the student’s performance in basic skills may be impacted by

established range of
performance in basic skills

their_disability/significant disproportionality of SLD/EL in our

network. The range of criteria offered below aims to give

based on the performance of

students with disabilities several options for demonstrating

English proficient students of

ability.

the same age.

1. Nearly Met Standard level (Level 2) or higher on the ELA
SBAC.

2. Nearly Met Standard level (Level 2) or higher on the ELA
Interim

The IEP team can use results from another valid and reliable

assessment that can compare the basic skills of English Learners

with disabilities to native speakers of English with similar

disabilities of the same grade level to determine sufficient

mastery of the basic skills for reclassification. Assessments must
be given by appropriately credentialed staff. (ex: WJ, KTEA, WIAT-
1]




Lighthouse K-8 will use a variety of assessment tools, including those discussed above, to diagnose the needs of
students who are English Learners. Based on the annual ELPAC results, as well as the range of assessments
administered to all students, students in need of additional support and/or challenge - including students who
are English Learners - are identified for differentiated instructional, acceleration, and/or support services. In
addition, Lighthouse K-8 will monitor the academic progress of reclassified students as well as IFEP students
periodically to ensure these students are continuing to progress academically.
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e Social and-emetionalEmotional counseling for individuals and groups ef-students-who demonstrate a<

need
o Two meals made with local, organic foods servedavailable daily to all studentsstudent
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1-eCourses for families (curriculum range from adolescent development and raising a healthy teenager to+
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new-trepdsin-STEM-educationsupporting college and career readiness)
2@ Weekly “Coffee Tuesdays” that serve as a forum for family learning/discussion
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3-e One-on-one meetings with teachers three times a year to discuss progress and individual goals for their
child
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e Teachers conduct regular analysis of student data to improve instruction
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In addition, ESCSLighthouse K-8 regularly disaggregates its assessment data to look at the achievement of this
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sub-group as compared to the school at large and non-disadvantaged peers. If data indicates that the group is
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support services as needed to ensure the child closes any gap and is able to meet our mission of college and the
career of their choice.

Supporting Students Achieving Above Grade Level/Gifted Students
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LCECSLighthouse K-8 is committed to supporting all students in excelling in its program. Academically high- Formatted: Heading 2
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Supporting Unsheltered Students
Lighthouse K-8 is committed to developing a program aimed at serving unsheltered students. This program will

be developed with the input of all stakeholders and community partners. The program will devise methods for

targeting recruiting of unsheltered students, as well as will build out wrap around academic, social-emotional,
and physical health services for unsheltered students.

GOALS AND ACTIONS IN THE STATE PRIORITIES
Pursuant to Education Code Section 47605(c)(5)(A)(ii) and 47605(c)(5)(B), Lighthouse K-8 has identified annual
goals to be achieved in the state priorities school-wide and for all pupil subgroups, as described in Education

Code Section 52060(d), and specific annual actions to achieve those goals. These priorities include:

Quality Teachers, Curriculum, and Facilities (Basic Services)

Alignment to and Implementation of the CCSS, with support for ELs and other subgroups

Parental Involvement

Student Achievement

Rl P A

Student Engagement

1—School ClimateProfessional-Development
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7. Course Access and Enrollment

8. Student Outcomes

Lighthouse K-8’s pupil outcomes related to annual academic achievement goals will be set and disaggregated
by all major subgroups identified in Education Code section 52052; including race/ethnicity, socio-economic

status (SES), English Learner status, and Special Education designations, in the state priorities that apply for the




grade levels served or the nature of the program operated, as well as the specific annual actions to achieve

those goals, any additional school priorities, the goals for the school priorities, and the specific annual actions

to achieve those additional goals.

Lighthouse K-8 acknowledges and agrees that it must comply with all applicable laws and regulations related tO""{ Formatted: Justified, Space After: 10 pt, Line spacing:
Multiple 1.25 li

Local Control Funding Formula, as they may be amended from time to time, which include the requirement that

Lighthouse K-8 shall annually submit a Local Control and Accountability Plan /annual update to the Office of

Charter Schools on or before July 1. In accordance with Education Code sections 47604.33 and 47606.5,

Lighthouse K-8 shall annually update its goals and annual actions to achieve those goals identified in the charter

pursuant to Education Code section 47605(c)(5)(A)(ii), using the Local Control and Accountability Plan template

adopted by the State Board of Education, as it may be changed from time to time. Lighthouse K-8 shall comply

with all requirements of Education Code section 47606.5, including but not limited to the requirement that

Lighthouse K-8 “shall consult with teachers, principals, administrators, other school personnel, parents, and
pupils in developing the annual update.” (Ed. Code § 47606.5(e).) /{Formatted: Font: Franklin Gothic, 12 pt ]

ELEMENT B MEASURABLE STUDENT QUTCOMES
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In accordance with Education Code section 47605(c)(5)(B), Charter School’s pupil outcomes will be set related
to increases in pupil academic achievement both schoolwide and for all numerically significant subgroups of
pupils served by the charter school, as that term is defined in paragraph (4) of subdivision (c) of section 47607.




The pupil outcomes shall align with state priorities, as described in subdivision (d) of section 52060, that apply

for the grade levels served, or the nature of the program operated, by the charter school. Charter School’s LCAP /{ Formatted: Font: Franklin Gothic, Not Italic, Pattern: Clear }
. " " 5 " A A -159

goals will serve as the goals for this section unless Charter School’s LCAP goals do not include increases in (Gray-15%)
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Charter School hereby grants authority to the State of California to provide a copy of aggregated (by school,

numerically significant subgroups, etc.) test results directly to the District. Test results for the prior year, if not
provided directly to the District by the State in a timely manner, will be provided by the Charter School to the
District, upon request, no later than September 1 of each year.

Application of Education Code section 47607.3
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e = _The entity providing technical assistance may request assistance from the California Collaborative for
Educational Excellence, which may, after consulting with the Superintendent and with the approval of
the State Board, provide advice and assistance to the charter school.
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o The chartering authority shall consider for revocation any charter school to which the California Formatted: Font: Franklin Gothic, Not Italic, Pattern: Clear}
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LIGHTHOUSE COMMUNITY PUBLIC SCHOOLS OUTCOMES

LCPS Organizational Objectives and Key Results (OKR) drive long and short term goals for continuous

improvement at LCPS and at Lighthouse K - 8.

Objectives LCPS Key Results

1. Our students are at school and A) Attain attendance/ engagement +

engaged every day. work completion rates of 96%+ at
each school and across all student
groups.

2. Our students are learning, equipped A) Meet 50% proficiency across SBAC
with social-emotional skills, and (or equivalent on MAP/ANET)ELA &
meeting growth/performance targets Math across Grades 3-8; for Grade
to succeed in college. 11, 50% in Math and 75% in ELA;

eliminate local and state variances
by student sub groups.

3. We grow and develop in service to A) 100% of all staff receive a

our students. documented biweekly 1:1 check-in
with a direct supervisor grounded in
observation, data, feedback, and/or
development.




4. We create safe, inclusive, and A) Reduce suspension rates across all

CULTURE equitable conditions and outcomes student groups to <2%, particularly
for all of our stakeholders. our African American and SWD.

B) 70% positive responses on Family
Survey questions on Panorama
across all student sub groups

C) Increase teacher and operational
staff engagement to 70% on annual
Q12 across all demographic groups.

D) Retain 85% of effective teachers and
staff (as measured by LCPS
Framework for Transformational
Teaching and end-of-year review

E) 50% of all new instructional/
leadership staff for 2021-22 SY
identify as African American and

Latinx
5. We guarantee our commitment to A) Successfully renew charters at
Oakland children and families. Lighthouse K-8 and Lighthouse K - 8.

B) Increase student retention year-
over-year to 90% across sites and for

all student groups, specifically our
African American students.

6. We have a sustainable financial A) Enroll 100% of budgeted seats every
model. day.

B) Finish 2020-21 with a 3.2%
contribution to reserves.

Lighthouse K- 8 OUTCOMES IN ALIGNMENT WITH STATE PRIORITIES
In alignment with Education Code Section 47605(c)(5)(B) and 52060(d), Lighthouse K - 8 has set intermediate
goals and achievement milestones which align to The California Schools Dashboard and the Eight State

Priorities. These priorities are as follows:
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these modifications will be reflected in the
LCAP Annual Update.
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Curriculum, and Facilities (Basic
Services)-SRP#=2-
2. _Alignment to and Implementation
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Furthermore, Lighthouse K - 8
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of the Common Core State

Standards (CCSS), with support for

ELLs and other subgroups-SR#3+
3. Parental Involvement-SP#4+

acknowledges and agrees that it must

comply with all applicable laws and

regulations related to AB 97 (Local Control

Funding Formula). Lighthouse K - 8 will
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comply with all elements of the Local
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Control Accountability Plan pursuant to

/{ Formatted:

Font:

Franklin Gothic

6. _School Climate-SP#+

regulations and templates adopted by the
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At the classroom level, benchmark skills
and specific content-area skills are
identified, monitored, and assessed that
build toward these goals. If data should
indicate that the school is not meeting
these intermediate goals and measures,
the school will modify its program to
improve performance in that area and

as appropriate, to OUSD and the Alameda

County Superintendent of Schools on or
before July 1 of each year pursuant to
California Education Code §
47605(b)(5)(A)(ii), using the Local Control
and Accountability Plan template adopted
by the State Board of Education, as it may

be changed from time to time. As set forth
in Education Code § 47605.5(a), the annual
update shall include:




e Areview of the progress towards
the goals included in the charter, an

Finally, Lighthouse K - 8 shall comply with

assessment of the effectiveness of

specific actions toward achieving

those goals, and a description of the

all requirements of California Education
Code § 47606.5 (e), including but not
limited to the requirement that Lighthouse

changes to the specific actions
Lighthouse K - 8 will make as a
result of the review and

assessment.
e Listing and description of the
expenditures for the fiscal year in

implementing the specific actions

included in the charter as a result of

the reviews and assessments,
classified using the California School
Accounting Manual.

Lighthouse K - 8 reserves the right to

establish additional, school-specific goals

and corresponding assessments throughout
Figure B.1.

the duration of the charter.

K - 8 “shall consult with teachers,
principals, administrators, other school
personnel, parents, and pupils in
developing the annual update.”

A
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|ighthouse K - 8’s outcomes are detailed in

Figure B.1 below, which align with the state

priorities and the charter school’s goals and

actions to achieve the state priorities, as

identified in Element A of the charter.
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Farget Lighthouse K - 8 LCAP Measures, Goals, and Actions

Goal 1: Lighthouse K - 8 Students are academically proficient.
This work is aligned to state priorities 1, 2, 4 and 8 and LCPS OKRs Objectives 1 and 2.




Measures

Growth Goals

® 50% of students meet grade level proficiency

® Percent of students who are level 3

in ELA as measured by the SBAC, overall and
in each of the significant subgroups.

® 50% of students meet grade level proficiency

in Math as measured by the SBAC, overall
and in each of the significant subgroups.

@ The percent of students who are high

achieving or high growth on the ELA portion

or 4 in ELA will increase by 5% by
2022 and 10% by 2025 above a
baseline of results from the first
COVID state assessments, overall
and for all significant subgroups, as
measured by the SBAC.

® Percent of students who are level 3

of the NWEA will grow by 1% annually until
the goal of 80% or greater is met.

® The percent of students who are high

achieving or high growth on the Math
portion of the NWEA will grow by 1%
annually until the goal of 80% or greater is
met.

® 75% percent of English Learners meet the

English Learner progress indicator criteria as
defined by the California state dashboard.

or 4 in math will increase by 5%
annually on average above a
baseline of results from the first
COVID state assessments, overall
and for all significant subgroups, as
measured by the SBAC.

® The percent of students who are
high achieving or high growth on the
ELA NWEA will grow by 1% annually,
overall and for significant subgroups

® The percent of students who are
high achieving or high growth on the
Math NWEA will grow by 1%
annually, overall and for significant
subgroups

® The percent of English Learners
making annual progress toward
fluency will increase by 10%
annually.

Actions

a. Develop plan for high school, to launch in 2020-21, that ensures all students have access to
and meet A-G requirements

b. Utilize grade-level and standards-aligned ELA and math curricula in all classrooms

c. Refine and utilize data management systems to track student progress toward proficiency in
relation to multiple measures of student achievement.

d. Provide targeted interventions for students identified as needing additional support through
MTSS

e. Develop individual student schedules that allow for grade-level ELA and math instruction,
high-quality learning expeditions, and targeted interventions.

f.__Action not continuing

Leverage technology to provide additional student math and reading practice.




h. Develop and teach learning expeditions that integrate ELA, making, and the arts with science
and social studies content, allowing students to learn deeply for authentic reasons.

i. Assess student reading and math achievement triennially to monitor student growth and
identify students in need of interventions.

i. _Implement interim assessments and bi-weekly data meetings to assess student mastery of
CCSS in ELA and math.

k. Roll-out modified MTSS structures in order to identify students in need of additional
academic supports

l. _Quarterly Professional Development Institutes support teachers to develop the EL Core
Practices

m. Provide Designated ELD instruction targeted to proficiency levels, aligned to the ELD
standards, and designed to move students toward English proficiency.

n. Use Spanish crew to develop Spanish literacy and academic vocabulary for native Spanish-
speakers.

0. Use growth targets for English Language Proficiency that lead to reclassification

p. Provide professional development for teachers on understanding ELPAC scores and ELPAC
growth

d. Develop and implement a portfolio assessment system.

r.__Align passage structures to Graduate Profile

s. Support teacher knowledge of CCSS-aligned curriculum through week-long summer
Curriculum Institute and quarterly Professional Development course groups

t. Cultivate partnerships with local organizations and individuals to support fieldwork, local
experts, and service projects.
Support student academic proficiency through increased Instructional Aide support.
Closely monitor SBAC test completion to ensure all students take the test.

Goal 2: Lighthouse K - 8 Students are healthy relationship-builders who are connected to the
community and each other.
This work is aligned to state priorities 5 and LCPS OKRs Objective 4.

Measures Growth Goals

® 2% or fewer students have a suspension ® Reduce suspension to 2% for the
during the school year, overall and within school year, overall and within the
each of the significant subgroups. significant subgroups.

® Fewer than 5% of students are Chronically ® Reduce chronic absenteeism by 2%
Absent, according to state definitions, every year from baseline, overall and
overall and within each of the significant within each subgroups until 5% CA rate
subgroups. is attained.

® 70% positive responses to Student ® Increase student positive responses on
Interactions and Attitude & Culture SCAI eh Sl and AC SCAI Dimensions by 5%
Dimensions on the SCAI, overall and in each each year until goal is attained.




of the significant subgroups.

Actions

a. Utilize crew as a venue in which students are supported socially, academically, and

emotionally

Incorporate community fieldwork and service learning into the curriculum.

Develop opportunities for student leadership

Provide healthful universal breakfast

Refine and utilize data management systems to track student culture and behavioral data

Utilize a Restorative Justice model to provide social, emotional and behavioral support

through Deans of Students.

g. Provide targeted interventions for students identified as needing additional behavioral and
social-emotional support through MTSS, including an expansion of counseling services.

h. Train all teachers in the use of Restorative Justice practices in the classroom.

i. Align attendance procedures to support the identification of students at risk of chronic
absence and implement identified interventions.

i. Roll-out modified MTSS structures in order to identify students in need of additional
behavioral and social-emotional supports

we e

Goal 3: Lighthouse K - 8 Families are connected to the school and each other as partners in their
children’s education.
This work is aligned to state priorities 3 and 6 and LCPS OKRs Objectives 4 and 5.

Measures Growth Goals

Annual growth toward the following targets: ® Increase positive responses on family

® 95% of families participate in their child’s survey by 5% annually until goal is
Student-Led Conferences at least one time attained

during the school year.

® 70% positive responses to Winter Family
Survey connection questions.

® 70% positive responses to family partnership
questions on Winter Family Survey.

Actions

a. Use crew to provide a small venue in which students are supported socially, emotionally,
and academically

b. Hold Student-Led Conferences three times per year with families and crew leaders to
monitor progress toward the Graduate Profile and set goals




c. _Provide opportunities for families to advise school through formal and informal leadership
structures.

d. Principals hold twice yearly “State of the School” meetings with families around areas of
school focus to share data and get input.
Hold parent learning events based on parent interest, need, and school goals.

f. _Provide Spanish translation at all parent meetings and Student-Led Conferences.

g. Utilize family portal to better keep families informed of student progress and school
events.

Goal 4: Lighthouse K - 8 Staff are engaged members of the school community.
This work is aligned to state priorities 6,7,8 and LCPS OKRs Objectives 3 and 4.

Measures Growth
Annual growth toward the following targets: ® Increase staff engagement on the Q12
® 75% of LCPS staff are engaged on the Q12. by 3% each year

® 85% of LCPS staff are satisfied with their
total compensation package.

Actions

a. Quarterly Professional Development Institutes support teachers to develop the EL Core
Practices
Teachers are regularly observed and provided feedback to continually improve practice.

c. _Provide teachers with Preliminary credentials are provided with BTSA Training and a BTSA
Coach to ensure the Clear their credential within the term of licensure.

d. Continue to implement a new compensation model, including retention bonuses for staff at
key retention points.
Provide 8% matching retirement contribution for all staff.

f. _Support Diversity, Equity and Inclusion work through quarterly professional development.

g. Review and refine Teacher Growth and Development framework.

Goal 5: Lighthouse K - 8 students develop the mindsets to be successful in college and the career
of their choice
This work is aligned to state priorities 4,5,8 and LCPS OKRs Objectives 4.

Measures

® The percentage of students who positively rate their voice in school decision-making and/or
opportunity for feedback, as measured by student survey, will increase by 1% each year until
the target of 75% is met.

Actions




a. Use HOWL Learning Targets (Habits of Work and Learning) to promote student character

development.

Support students with college and career readiness via the crew curriculum grades K-12.

o |

Visit college in an age-based developmental progression.

d. Cultivate partnerships with local organizations and individuals and connect to resources in

order to support college readiness.
e. Seat student governments and BSU

Collective MPOs

Charter School sets the following targets for Measurable Pupil Outcomes

oer—level—4related to school culture and
climate.
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3. Each year, at least 70% percent of families positively rate—T 7oz, yeary growurors7e
academic instruction. until target is reached
4. Each year, at least 70% percent of families positively rate | 70%; yearly growth of 3%
their voice in school decision-making and/or opportunity until target is reached
for feedback.
Collective MPOs for Middle and High Schools
1. Annually, at least 70% of students complete a school survey that includes questions
about school safety, satisfaction with academic instruction, and voice in school
decision-making.
MPO Target (%)
2. Each year, at least 70% percent of students positively rate | 70%; yearly growth of 3%
school safety. until target is reached
3. Each year, at least 70% percent of students positively rate | 70%; yearly growth of 3%

academic instruction.

until target is reached

Vil

Each year, at least 70% percent of students positively rate

70%; yearly growth of 3%

Collective MPOsI for K-r-' 5

their voice in school decision-making and/or opportunity

until target is reached

1. Annually, at least 60% of families complete a school for feedback.cludes questions

about school safety, satisfaction with academicinstruction,andvoiceinschoot

decision-making.

MPO

2. Each year, at least 70% percent of families

school safety.

| Target (%)
Additional Site Based MPOs
MPO Target (%)
Each year, 95% of families will attend their|child’s student led 95%

conference meetings.




Each year, 90% of students will identify a caring aBy-tiaetrrd-of the-chartertegm—foreach

hstatisticallvisianificant student
HeahtStHaent

relationship with at least one adult within the sch&aHd&tHrAthYiSHE H-stuaent-grodpstngrease

Student Outcomes on-the-ELAportion-of the-SBAC by-at-least-four
Students at Lighthouse K - 8 show mastery in percent-orachieve-alevelof 75-percent(OUSD
what EL Education describes as the Expanded K—8—M-FLO-#2-)—

Definition of Student Achievement. In order to

achieve the school mission of college and By_the_end_eﬁhe'ehmmq’_m%e_the

career of choice, an educated person who pereent-of studentsscoring-level 3-orlevel-4-on

graduates from Lighthouse K - 8 must have the-Mathportion-of the SBAGby-atleastfour

mastery of: porecrernehiove oo ovn o FE noreont (OUED
1. Academic and Content Performance K-8-MPO#3)-

Standards

2. College Readiness Skills By—the—end—ef—me-ehantter—tepm—tepeaeh
3. Character and Mindset statistically-significant21st Century” in Element A.

Methods foLags( Formatted: Font: Franklin Gothic, 11 pt

More information on these Student Qutcomes may be 199*‘999{—%5*{ Formatted: Font: Franklin Gothic, 11 pt

found in “What It Means to be an Educated Person in the me—Ma{-h/—%l’{ Formatted: Font: Franklin Gothic, 11 pt

Ebfsotopoho SEAC by ol lonst pus sorenint porssp e nehicun oo e e sorenn LOLIED




practiecintheserdeamasiory of elevatingstudentachiovement

TargetMeasurable Pupil Qutcomes

verticaly-alignedacademic content performance standards baseds

/{ Formatted: Font: Franklin Gothic, 11 pt




have direct-conversations—etc—Element C,

Formatted: Indent: Left: 0", Right: 0", Space Before: 0 pt,
Widow/Orphan control, Border: Top: (No border), Bottom:
(No border), Left: (No border), Right: (No border), Between
: (No border)

Formatted: Font: Franklin Gothic, 11 pt ]

\[ Formatted: Font: Franklin Gothic, 11 pt ]
















ELEMENT €03, ASSESSMENT METHODS | 4
o e PO

Commented [4]: Wondering for each element; the
elements do not intentionally use EL Education
language very often (language is more generic). Is this
purposeful? Do we want to set ourselves apart as an
EL school in Elements A - C?

District Required Language
“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the transition
to-California’s-Common-Core-andextent practicable, the accompanying-shiftinthemethod for measuring

upil outcomes for state priorities shall be consistent with the way information is reported on a school
accountability testing-systemreport card.” — Ed. Code § 47605(c)(5)(C)

Commented [5]: | also feel like a through thread
around our equity stance is missing in our assessment
narrative. Why do we assess? What equity imperative
do assessments answer for our student population? |
think this thread could be more present in the other
elements as well.

Formatted: Font: Franklin Gothic, 20 pt, Not Bold

Formatted: Font: Franklin Gothic, 20 pt, Not Bold

VISION FOR ASSESSMENT

Formatted: Title, Justified, Indent: Left: 0", Right: 0",
Space Before: 0 pt, Widow/Orphan control

As a school that has adopted EL Education as its school model, Lighthouse Semmunity-CharterSchool

Formatted: Font: Franklin Gothic, Bold, Pattern: Clear
(Gray-15%)

Formatted: Font: Franklin Gothic, Bold, Pattern: Clear
(Gray-15%)

Formatted: Font: Franklin Gothic, Bold, Pattern: Clear
(Gray-15%)

Formatted: Font: Franklin Gothic, Bold, Pattern: Clear
(Gray-15%)

Formatted: Font: Franklin Gothic, Bold, Pattern: Clear
(Gray-15%)

Formatted: Font: Franklin Gothic, Not Italic

September-l-of eachyear:

i K-8 provides authentic, rigorous, and diverse /{

Formatted: Font: Franklin Gothic

assessment opportunities for students to communicate and demonstrate their progress on and mastery of skills
and knowledge. At Lighthouse K-8, we believe that assessment practices should motivate students to become




Formatted: Font: Franklin Gothic

Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic

Commented [6]: our assessment methods will
incorporate opportunities for students to demonstrate
both academic learning and...
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All assessment tools used at EEGS—wiH-be—alignedLighthouse K-8 align to the core academic knowledge;

collegereadiness- and skills;-and-guiding-principles-as-desecribed articulated in Elementsthe LCPS Graduate
Profile (See Appendix A-ane-B-.1). Assessment will take place in all grades and across subjects, as well as in the
area of Guiding—Prineiples-character development, lAssessment will be fermative—summative—ane—used
formally-througheut-the-yearused formatively to inform understanding of student next steps; summatively
to mark student progress toward mastery; and organizationally, to engage teachers in reflectionreflecting on

student achievement jand to irfermdesign professional development eppertunities—for-teachers-that may
be-necessarysupports to meet the needs of all students.
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Learning targets are the foundation of a student-engaged assessment system. Teachers translate required Formatted: Font: Franklin Gothic
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Teachers report progress toward specific State Standards-aligned learning targets (not just letter grades).
Leaders and teachers ensure that students and families understand the connection between classroom grading
policies and Charter School reporting practices. This information is included in the Student and Family Handbook
and family education/information sessions. Teachers often ask students to track and record their own progress
toward meeting learning targets during class time.




Learning Targets for students with special needs will be aligned with the goals stated in each child’s IEP.
Classroom level standards for English Learners will be aligned with the English Language Development
Standards.

Curriculum Embedded Assessments

Teachers of core and non-core classes will measure student progress toward Learning Target mastery through
curriculum embedded assessments and teacher-created assessments on a regular and on-going basis. This
ongoing work (e.g. journals, essays, labs, tests, reports, projects and products) will be assessed on a
predetermined rubric and may be open for revision.
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Students and teachers will work together to regularly assess work and gather evidence of mastery of State \(Formaned: Font: 14 pt, Not Bold, Not ltalic

Standards into _the Student Portfolio. Portfolios may hold a variety of materials, including content and
performance assessments, cooperative and individual class work, and final projects and products. These
Portfolios serve to provide a record of on-going work, support teachers, students, and parents in reflecting on
a student’s academic growth over time and make student learning visible to families and the community, in
both Student Led Conferences Meetings and Expositions of Student Work (detailed below).
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At the conclusion of sophomore and senior years, all students present evidence of their progress and
achievement as learners before a committee composed of students, parents, staff, and community members.
Such presentations give students the opportunity to demonstrate that they have mastered the content of their
classes, completed high quality work, and demonstrated growth and development towards the LCPS Graduate
Profile. These presentations of learning also require students to meet the “real world standard” created by a
panel of judges from different sectors of the community.

Student Led Conferences & Goals
Each student at Lighthouse K-8 has individualized goals based on their Student Led Conferences (“SLCs”).
Parents, students, and teachers come together three times a year, once to develop the SLC goals and a second
and third time to reflect on progress toward achieving the goals, in addition to setting new goals and/or
developing new strategies if necessary.
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English _ Language
Arts

Tests and quizzes

Focus paragraphs

Writing pieces across genres

Seminar, debate, and discussion

SBAC

Creative presentations of

literature
Presentations and performances

Simulations

Interim Assessments

Research Paper

NWEA MAP
ELPAC

Mathematics

Tests and quizzes

Focus Paragraphs

Complex mathematical problems

(problems of the week / day)
Interim Assessments

Seminar, debate, and discussion

®_Group Work

Presentations

SBAC
NWEA MAP

Social Studies

Tests and quizzes

Focus paragraphs

Seminar, debate, and discussion

Presentations and performances

Research projects and papers

Simulations

Science

Tests and quizzes

Focus paragraphs

Scientific Inquiries

Lab Reports
Posters

Research projects

Seminar, debate, and discussion

Presentations

Habits of Work & Learning

Grades
Passage Presentations, 10 Year

Plan
Career Presentations, College

Applications
Internship reflections

None

Passage Presentations

Habits of Work & Learning Grades

None
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® Passage Presentations

Committed to Service & Justice
LCPS Graduate Profile
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® Passage Presentations
® Habits of Work & Learning Grades

Lifelong Learner
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Identify specific goals and

strategies to achieve goals

Measure growth on goals

Social
Studies
Art

Pathway
Graduate
Profile
Domains
ELPAC K-8 ELD Pas$agediresentations evel 4 (Wel2, 4, | ELD Annual 70% of standards
Measure English Learners Across enrollmentin | Developg8) 8 ELA have evidence of
mastery of ELD standards, Subject | Demansifiateistudent| Or, growlth at a Math mastery
including listening, speaking, Area madtechoblgrade level rate thaf will Science
reading and writing Settings| stardards achieve Well Social
Provide criterion-referenced Proyi : f skuargoppd within | Studies
data on student mastery magtesyli rm df5 to 7 years of Art
authentic projects, prioidtiedsiuction to Pathway
and|performance taskshe langfiage Graduate
Profile
Coursework & Content K-8 ELA Ongoing and 70% magtery Domains
Assessments Math atthe-endof
Science | SmaréacBalainesd 3-8 ELA Triennially Standards Met,
Measure standards mastery Social | Assessgqiant Continuym Math (Interims and Standard
Studies | (SBAC) Final Exceeded, and
Art Summative) categorical
Spanish| Measure student’s mpstery of growth
Pathway grade level ELA and
Mathematics standarfs
PIU Idc C1 itCI ;UI =1 Cf ICIILCL:
Student Work and Portfolio | K-8 ELD data OngeiEnt masteAR¥fof skandards
ELA grade level standard | to date fave
Demonstrate student Math evidencdof
mastery of grade level Science | NWEA Measure of Academigy| K-8 Reading 3x/year High Achieving or
standards Social | Progress Math High Growth
Studies | Measures students gjowth on
Provide evidence of student Art Reafling and Math
mastery in the form of Pathway
authentic projects, products, Graduat_PhVSical Fitness Test 57 Physical Annually Physically fit in at
and performance tasks Profile | Measure student’s physical Education least 4 of 6 areas
Domaing fitngss
Student Led Conferences K-8 ELD Triennial Mastery of at
ELA least one goal
Reflect on student strengths Math
and areas for growth Science
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Schooland-Family-Use-of Data—Reporting-to-CaretakersLCCSSTUDENT & FAMILY USE OF DATA
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Online Gradebook and

Assessment Data Updated every
Attendance Data two weeks
Learning Target percentages
Current Habits of Work (Always
Identify Learning Targets that need to “meet” accessible)
Identify work that needs to be revised or
completed to “meet” Learning Targets

® Grades in Subject Areas

Student Information
System

Mailings & ® Share key assessment data with families as Ongoing
Information Sessions collected to ensure families have access to data
on their children (e.g., NWEA, ELPAC, SBAC).

® Provide information sessions to support
families in understanding assessment results,
through Coffee Tuesdays and Family Learning

Nights

Student Led ® Develop and revisit academic and personal Triannual

Conferences goals

® Review student work and measure progress
toward mastery of learning targets, and
ultimately, passage.

e Share student performance and progress on
external and internal assessments

® Develop ownership of learning and goal setting
for both the student and family
Develop student presentation skills

® Clearly articulate student progress toward

passage

Expositions of Student | @ Share student mastery of key projects and Biannual

Work products from the semester

® Make public classroom learning within the
Charter School, with families, and with the Formatted: Font: Franklin Gothic, 9 pt ]

broader community Formatted: Normal, Right, Border: Top: (No border),
Bottom: (No border), Left: (No border), Right: (No border),
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® Develop student presentation skills and
ownership of learning
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Lighthouse K-8 maintains our online assessmentstudent information system and gradebooks so
all parents, students, and teachers will have constant access to real time Learning Target
percentages as well as specific assessment information.-&: iste
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Local Control and Accountability Plan

The Charter School will use the multiple forms of data collected to assess progress
toward the goals outlined in Element A of this charter. Pursuant to Education Code
Section 47606.5, on or before July 1, 2021, and each year thereafter, The Charter
School will produce a Local Control and Accountability Plan, which shall update the
goals and annual actions to achieve the goals identified in Element A of this charter
regarding the State Priorities, using the LCAP template adopted by the State Board of
Education. The Charter School shall submit the LCAP to the charter authorizer and
county annually on or before July 1, as required by Education Code Section 47604.33.

School Accountability Report Card (SARGHCGS ~_—{ Formatted: Font: 14 pt, Not Bold

The Charter School will compile data for the charter school each academic year to

produce a School Accountability Report Card (SARC). Student achievement data will
be disaggregated annually to clearly identify the academic performance of students
by sub-groups (e.g., by ethnicity, gender, English Learners, socioeconomically
disadvantaged students, and students with disabilities). This report will include
required school data for edurthe authorizing agency, parentsfamilies, Board of
Directors, and community at large.
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“The governance structure of the charter school, including, but not limited to, the process to be
followed by the charter school to ensure parental involvement.” — Ed. Code § 47605(c)(5)(D)

Operation by or as a Nonprofit Public Benefit Corporation

As an independent charter school, Lighthouse K-8, operated as or by its nonprofit public benefit
corporation, Lighthouse Community Public Schools, is a separate legal entity and shall be solely
responsible for the debts and obligations of Lighthouse K-8. Lighthouse K-8 shall comply with the
provisions of Education Code section 47604(b)(1) and shall not operate as, or be operated by, a
for-profit corporation, a for-profit educational management organization, or a for-profit charter
management organization. A for-profit educational management organization and a for-profit
charter management organization are entities that manage or operate a Lighthouse K-8.

Lighthouse K-8 shall ensure that, at all times throughout the term of the Charter, the bylaws of
its governing board and/or nonprofit corporation are and remain consistent with the provisions
of this Charter. In the event that the governing board and/or nonprofit corporation operating
Lighthouse K-8 amend the bylaws to change the number of governing board members,
Lighthouse K-8 shall provide a copy of the amended bylaws to the OUSD Office of Lighthouse K-
8s (“0CS”) within 30 days of adoption.

Lighthouse K-8 will respond to Public Records Act requests in a timely manner and in compliance
with the California Public Records Act (Government Code section 6250 et seq.).

Indemnification of District

A
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srmee i heehornsehe s 2ot e s na comn e R
GCalifornia-Non-Profit Rublic-Benefit-Corporationk-8 through this Charter agrees to defend, and

indemnify and hold harmless the District, its officers, directors, employees, attorneys, agents,
representatives, volunteers, successors and assigns (collectively hereinafter “District” and
“District Personnel”) from and against any and all actions, suits, claims, demands, losses, costs,
penalties, obligations, errors, omissions, or liabilities that may be asserted or claimed by any
person, firm or entity arising out of, or in connection with, Lighthouse K-8’s performance under
this Agreement or the Charter, the condition or use of its facilities, or any acts, errors, negligence,
omissions or intentional acts by Lighthouse K-8, its Governing Board, administrators, employees,
agents, representatives, volunteers, successors and assigns.

Governing Board Operation

Lighthouse K-8 shall follow Education Code section 47604.1, and comply with the Ralph M. Brown
Act (Government Code section 54950 et seq.); the California Public Records Act (Government
Code section 6250 et seq.); Government Code section 1090 et seq.; and the Political Reform Act
(Government Code section 81000 et seq.) Lighthouse K-8 shall also comply with the provisions of
Education Code section 47604.1(c) with respect to the location of its meetings, and broadcasting
its meetings on a two-way teleconference where required.

Lighthouse K-8 shall publicly post all governing board meeting agendas in accordance with the
Brown Act. Lighthouse K-8 shall keep accurate records of all governing board meetings, whether
they were canceled, rescheduled, or held, and make board meeting documents, including board
meeting minutes, available to the public either upon request or by posting on the Lighthouse K-
8's website.

The District reserves the right, but is not obligated, to appoint a single representative of the
District’s choosing to the Lighthouse K-8 governing board pursuant to Education Code section

47604(c).

Required Notifications to the District

Lighthouse K-8 shall notify OCS in writing of any citations or notices of workplace hazards;
investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or
legal status (e.g. loss of IRS 501(c)(3) status), or other formal complaints or notices, regarding any

aspect of Lighthouse K-8's operations, within one week of receipt of such notices by Lighthouse

Formatted: Font: Franklin Gothic, 9 pt

K-8. Unless prohibited by law, Lighthouse K-8 shall notify OCS in writing of any internal Formatted: Normal, Right, Border: Top: (No border),
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within 24 hours of any dire emergency or serious threat to the health and safety of students or Formatted: Font: Franklin Gothic, 9 pt

staff. This 24-hour notification applies to any allegations of serious misconduct related to student
safety or child abuse by any student or adult that occurred on campus.

Lighthouse K-8 Records

Upon receiving a records request from a receiving school/school district, Lighthouse K-8 shall
transfer a copy of the student’s complete cumulative record within ten (10) school days in
accordance with Education Code section 49068. Lighthouse K-8 shall comply with the
requirements of California Code of Regulations, title 5, section 3024, regarding the transfer of
student special education records. In the event Lighthouse K-8 closes, Lighthouse K-8 shall
comply with the student records transfer provisions in Element 15. Lighthouse K-8 shall comply
with the requirements of Education Code section 49060 et seq., regarding rights to access
student records, and Education Code section 49069.3 and 49069.5 regarding transfer of records
for youth in foster care.

Lighthouse K-8 acknowledges that pursuant to Article XVI section 8.5(e) of the California
Constitution, sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and
35258 of the Education Code require schools, including Lighthouse K-8 to provide certain
information in certain formats in certain ways to the general public and specifically to parents of
students at Lighthouse K-8 and of the District. Lighthouse K-8 further acknowledges that it has
the obligation to provide all of such information to the District that is required by these
referenced authorities in a timely manner so that the District may meet its obligations under
those authorities as well. To the extent that there is information that the District has, but that
Lighthouse K-8 does not have that Lighthouse K-8 needs in order to meet its obligations, the
District shall provide the same to Lighthouse K-8 in a reasonably timely manner upon request
under Education Code section 47604.3.

Lighthouse K-8 in accordance with Education Code section 47604.3, shall promptly respond to all
reasonable inquiries from the District, including but not limited to, inquiries regarding financial
records, and shall consult with the District as needed regarding any such inquiries. Lighthouse K-
8 acknowledges that it is subject to audit by District. If the District seeks an audit of Lighthouse
K-8, the District shall assume all costs of such audit. This obligation for the District to pay for an
audit only applies if the audit requested is specifically requested by the District and is not
otherwise required to be completed by Lighthouse K-8 by law or charter provisions.
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Lighthouse Community Public Schools (LCPS) is a charter management organization which

o Parent-Advisory Commitiee

30 Enghsh-Language-AdhviserrCommitea{Council & ELAC)-t-thereare-merethan2t-Erghish
Languageearners (Family Leadership Group)

manages and operates three charter schools in Oakland: Lighthouse Community Charter School Formatted: Justified, Space Before: 14 pt, After: 0 pt,
(K-8), Lighthouse Community Charter High (9-12), and Lodestar, A Lighthouse Community Public Outline numbered + Level: 1 + Numbering Style: Bullet +
hool di p h . I ch Aligned at: 0.25" + Indent at: 0.5"
School (K-12). See Appendix D.1 for the LCPS organizational chart. Formatted- Font: Frankiin Gothic ]
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The governance structure of LCPS and Lighthouse K-8 includes the following: Formatted: Justified, Space Before: 0 pt, After: 0 pt,
Outline numbered + Level: 1 + Numbering Style: Bullet +
1. LCPS Board of Directors Aligned at: 0.25" + Indent at: 0.5"
o Head-of SchoolLCPS Chief Executive Officer Formatted: Font: Franklin Gothic, Bold ]
® |CPS Chief Academic Officer Formatted: Font: Franklin Gothic ]
® Lighthouse K-8 Principal & Other Administrators Formatted: Justified, Space Before: 0 pt, After: 14 pt,
. . Outline numbered + Level: 1 + Numbering Style: Bullet +
° Ir)struct|onal Leadership Teams Aligned at: 0.25" + Indent at: 05"
2-e-Lighthouse
o—Visiop-Keepers{e: School Site LeadershipTeam)
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Board members, school administration, faculty, and families wit-beare involved in the decision--
making process at the—charter—sechool-Lighthouse K-8. The governance structure wil—beis
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composed of the Board of Directors whe-makewhich makes decisions and werk-with-the Head-of Formatted: Font: Franklin Gothic
School;—the—Schoeolworks with the CEO and CAO to oversee LCPS’s development and Formatted: Font: Franklin Gothic

organization; a Principal who manage the Lighthouse K-8’s operations, academic program and Formatted: Font: Franklin Gothic

related activities; the Lighthouse K-8's Instructional Leadership teams whose purpose is to Formatted: Font: Franklin Gothic

integrate teacher and staff voice into decisions and to increase the achievement and Formatted: Font: Franklin Gothic, Not Italic, No underline
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Attached—please—find—theBylaws. The Lighthouse Community Charter—Public SeheelsSchools’

Articles of Incorporation as-Appendix-11-Corporate-Bylaws-asare included in Appendix 12D.2, Formatted: Justified, Space Before: 0 pt, After: 0 pt
Bylaws are included in Appendix D.3, and Conflict of Interest Code as Appendix 33D.4, which Formatted: Font: Eranklin Gothic

complies with the Political Reform Act, Government Code 1090, et seq., as set forth in Education Formatted: Font: Franklin Gothic
Code Section 47604.1, and Corporations Code Conflicts of Interest rules. ECCRPSLCPS shall Formatted: Font: Franklin Gothic

update these documents as necessary to reflect any changes in regulations applicable in the Formatted: Font: Franklin Gothic
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Board of Directors

LCPS is governed by a nonprofit Board of Directors (“Board,” or “Board of Directors”) in
accordance with its adopted corporate bylaws, which shall be consistent with the terms of this
charter.
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The schools-Board of Directors witHneludeincludes between seven (7) and fifteen (15) members.

In accordance with Education Code Section 47604(c), the Oakland Unified School District may
appoint a representative to sit on the Lighthouse Community Public Schools Board of Directors.
All directors shall be appointed by the Board, except for the authorizer representative, if any.

Formatted: Heading 1, Justified

Formatted: Font: Franklin Gothic, Not Italic, No underline

Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic

The current Board of Directors at Lighthouse Community Sharter-Public Schools has a vast array
of experience to bring to bear in the governance of Lighthouse i -
Appendix-01-for the biographies—of current board-members—K-8. In an effort to diversify and
ensure the board has a purview into the issues facing students and families, the LCPS will reserve
seats on its board for LCPS alumni. See Appendix D.5 for the Board Roster.
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The Board of Directors of LCPS will meet regularly, at least every other month. All meetings shall Formatted: Normal, Right, Border: Top: (No border),
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Ralph M. Brown Act (“Brown Act”), California Government Code Sections 54950, et seq., as said Formatted: Font: Franklin Gothic, 9 pt

chapter may be modified by subsequent legislation, including but limited to SB126 and Education
Code Section 47604.1(c). This includes, but is not limited to, the following:

® Regular meeting agendas will be publicly posted 72 hours prior to each meeting in a

physical location within the jurisdiction of the Charter School and also on the

homepage of the LCPS website with a direct and prominent link to the agenda, to
encourage community and family attendance.

e Special meeting agendas will be publicly posted 24 hours prior to each meeting in a
physical location within the jurisdiction of the Charter Schooland also on the homepage
of the LCPS website with a direct and prominent link to the agenda, to encourage

community and family attendance.

® Meetings shall generally be held at a school site. The Board of Directors may also
designate that a meeting be held at any place within the physical boundaries of Oakland,
California, that has been designated in the notice of the meeting.

® Meetings will be open to the public and held at a place accessible to the public. In

accordance with Education Code Section 47604.1(c)(3), a two-way communication

location will be provided at each school site where LCPS operates.

e Meeting agendas will include establishing-and-approvingall- major educationaland-time —{ Formatted: Font: Franklin Gothic

for community input.

The Board reserves the right to meet in closed session and discuss items for which closed
sessions are permitted under the Brown Act. Actions taken in closed session will be reported
in open session at the conclusion of the closed session.

The Board Chairperson will lead the meetings of the Board of Directors.

Board Duties

The Board of Directors is fully responsible for the operational and fiscal affairs of Lighthouse /[Formatted: Font: Franklin Gothic

Community Public Schools, including all three charters it operates. The Board of Directors will be

responsible for the operation and fiscal affairs of the school including but not limited to: approval
of all budget-related and financial activities connected to the school, communication, negotiation
and collaboration with the authorizer, personnel actions, evaluation of school programs,

participation in independent fiscal and programmatic audit, and long-term strategic planning.

The Board of Directors is fully responsible for the operation and fiscal affairs of the School

including but not limited to the following:

e Hire, discipline, evaluate, and determine the compensation of the CEO Formatted: Font: Franklin Gothic, 9 pt
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e Approve and monitor the implementation of general policies—approving—aH—major Formatted: Font: Franklin Gothic, 9 pt )
contracts;-approving_of the school, including effective human resource policies for career \( Formatted: Font: Franklin Gothic ]
growth and compensation of the staff

e Approve and monitor, the school’s annual budget and budget revisions /{ Formatted: Font: Franklin Gothic }

® Act as a fiscal agent, including the receipt of funds for the operation of the school in

accordance with charter school laws and the receipt of grants and donations consistent

with the mission of the school

® Contract with an external independent auditor to produce an annual financial audit

according to generally accepted accounting practices

Regularly measure progress of both student and staff performance

Involve parents and the community in school-related programs

Execute all applicable responsibilities provided for in the California Corporations Code
Participate in the dispute resolution procedure and complaint procedures when

necessary
® Approve charter amendments as necessary and submit material revisions as necessary

for Granting Agency consideration

® Approve annual fiscal audit and performance report

Approve Annual Review and Revisions of the Local Control and Accountability Plan (LCAP)

® Appoint _an administrative panel or act as a hearing body and take action on

recommended student expulsions

Parent, Staff, and Board Communication

Formatted: Font: Franklin Gothic, Not Italic, No underline ]

Parents and staff members are welcome and encouraged to attend open board meetings at any
time, and agendas and minutes are posted on the Lighthouse K-8’s website and at the Lighthouse
K-8 sites. The LCPS Board meets every other month at one of the school sites whenever possible
to support ease of access for all community members. The minutes of each governing body will
be shared with the other governing bodies at each meeting with the intent of ensuring effective
communication between bodies. In addition, representatives of each body will be invited to
attend the meetings of the other bodies. Annually, the Board of Directors will host a parent/staff

mixer, providing a space for introductions and cross-pollination between each body.everseeing

Board Committees

The Board of Directors currently has the following committees which meet regularly and in

accordance with the Brown Act, as applicable (the meeting frequency ranges from three to ten
meetings per vyear), and do not have decision making abilities, but instead make
recommendations to the Board of Directors. The Board of Directors may elect to add or remove
committees, or to change their meeting schedule.

® Governance Committee

Outcomes.13
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The Governance Committee consists of all Board Corporate Officers, and meets monthly Formatted: Font: Franklin Gothic, 9 pt ]
with the CEQ. The Governance Committee advises the CEQ, sets board agendas, vets
policies, and weighs in on decisions that do not necessitate full board approval. In
addition, it is responsible for ongoing review and recommendations to enhance the
quality, effectiveness, and future viability of the Board of Directors.
® Finance Committee
The Finance Committee meets six times per year and reviews all financial statements as
well as reports related to capital projects and fundraising. The Finance Committee
ensures that the organization is operating within board-approved budgets and protocols.
® Academic Accountability Committee
The Academic Accountability Committee meets at a minimum gquarterly and reviews all Formatted: Justified, Indent: Left: 0.5", Space Before: 0 pt,
. K . i . After: 10 pt, Line spacing: Multiple 1.15 li
pertinent student achievement data. This committee also reviews and assesses the - -
, e . — Formatted: Font: Franklin Gothic ]
school’s ;
program, and makes recommendations for on-going development and refinement of the
school’s curricula and instructional practices. /{ Formatted: Font: Franklin Gothic ]

steh-asAudit Committee

The Board Audit Committee will be responsible for review of the unaudited actuals

submission and oversight of the annual independent financial audit. The Audit Committee

will select an independent auditor through a request for proposal format. This committee

shall include no more than 50% of the Finance Committee members.

Board Professional Development

The Board of Directors will conduct an annual in-service for the purposes of training individual

board members on their responsibilities with topics to include, at minimum, Conflicts of Interest,

the Political Reform Act, Government Code Section 1090 et seq. as set forth in Education Code

Section 47604.1, and the Brown Act through the term of the charter. Any new Board member or
CEO shall undergo such training within 90 days of taking the position with the Charter School. / Formatted: Justified, Space Before: 0 pt, After: 0 pt
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In_addition, the Board of Directors will collaborate with the CEO and outside support
organizations on an on-going basis to seek out and provide additional opportunities for training, -
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achievement measures, school finance, facilities planning, administrative oversight, and-charter Formatted: Font: Franklin Gothic, 9 pt

school law-ineluding-but-not-limited-to-Conflicts-of-Interest-and-the-Brown-Act;, and other Formatted: Font: Franklin Gothic
trainings are-provided-as needed or requested by board-members:Board Members. | Formatted: Font: Franklin Gothic

§§ Formatted: Font: Franklin Gothic

Family & Staff Leadership

Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic

Instructional Leadership Teams

Lighthouse K-8 has a formal Instructional Leadership Teams (ILT). ILT is comprised of
administrators and teacher leaders. The ILT is responsible for planning and aligning on weekly
professional development including co-creating agendas for department collaboration. The ILT
focuses on deep dives on instructional topics (benchmarks, curriculum, etc.) to inform their work
with departments. This is the team that is primarily focused on driving student growth and
achievement.

School Culture Team

Lighthouse K-8 has two formal School Culture Teams: one for K-5 and one for 6 - 12. These teams
are comprised of administrators, including the Deans of Students, and grade level lead teachers.
The team checks in on progress towards school culture goals, identifies areas or need or support
for staff, aligns on Crew plans, and designs grade level collaboration meeting agendas. This is the
team that is primarily focused on driving positive school culture.

Family Leadership Group: School Site Council and ELAC

Family voice is critical to the positive governance of Lighthouse K-8. Lighthouse K-8 convenes a
school site council called the Family Leadership Group (FLG). FLG is composed of voluntary
parent leaders and/or parent representatives, staff, and students that reflect the diversity of
Lighthouse K-8. The Family Leadership Group is charged with:

Providing input on school plans including LCAP Development

Review School Improvement Plans

Provide input into the school’s budget

Supporting the school’s Mission

Providing families the opportunity to weigh in on critical Lighthouse K-8 issues

Bringing concerns and appreciations of the community to the Principal, CEO and LCPS
Board of Directors

® Organizing family and culture events Formatted: Font: Franklin Gothic
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Schoolsin addition, the Family Leadership Group provides opportunities for families to advise

and provide input to school leadership on programs and services for English learners, develop

the school's needs assessment, implement the school's annual language census, and help make

parents aware of the importance of regular school attendance.

Leadership Roles

The following is a summary of key leadership roles within LCPS and at Lighthouse K-8. Detailed
job descriptions can be found in Appendix 4.6.

LCPS Family of Schools Leadership

o O A
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Chief Executive Officer (CEO) / Formatted: Font: Franklin Gothic

The Chief Executive Officer is the organizational leader who oversees LCPS. The CEQ’s primary Formatted: Font: Franklin Gothic

skill set includes organizational management and the ability to coach and develop school Formatted: Font: Franklin Gothic

leadership. Additionally, the Head-6f-SehoolCEQ, needs to be a capable leader of student and Formatted: Font: Franklin Gothic

adult culture, facilitator of collaboration, manager of diverse teams, and be able to enforce Formatted: Font: Franklin Gothic
school policies. All of this is in service of the-seheelLCPS mission, ensuring that every child_can Formatted: Justified, Space Before: 0 pt, After: 0 pt

achieve college and the career of his or her choice. Formatted: Font: Franklin Gothic
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The Head-of Sehool-mustCEO will have the following core eompeteneiesresponsibilities; Formatted: Font: Franklin Gothic

1.e Oversight of sehoslLCPS operations, including academic programs, fundraising, budget, Formatted: Font: Franklin Gothic
personnEIﬁehe%mWHTmmm Formatted: Justified, Space Before: 0 pt, After: 0 pt,

2-@ Lead, manage and mentor the-iastructionala senior team to ensure all students, teachers,
and staff have the resources they need to increase achievement and college readiness for

Outline numbered + Level: 1 + Numbering Style: Bullet +
Aligned at: 0.25" + Indent at: 0.5"

Formatted:

74

all students;

Font:

Franklin Gothic

Font:

Franklin Gothic

3-e Supervise school-Directors-and-otherLCPS senior staff; Formatted:
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Chief Academic Officer (CAO) Formatted: Font: Franklin Gothic, 9 pt ]

The Chief Academic Officer at Lighthouse Community Public Schools is the instructional leader

for the organization. The CAOQ is a part of the senior leadership team for LCPS. The CAO manages

Principals and other instructional leaders, monitors and evaluates strategic and programmatic

outcomes and efficacy with heightened attention to our most vulnerable student populations.

The CAO reports to and partners closely with the CEO to lead the instructional vision of the

organization.

The CAO will have the following core responsibilities:

e Oversight of Lighthouse K-8 Academic Program, including professional development,
curriculum and instructional model
e Oversees development of master schedule and bell schedule to ensure programmatic
outcomes
e lead, manage and mentor academic team to ensure all students, teachers, and staff have
the resources they need to increase achievement and college readiness for all students;
e Selection and supervision of the Principal
. Formatted: Font: Franklin Gothic ]
Director of Finance Formatted: Justified, Indent: Left: 0.5", Space Before: 0 pt, }

The Director of Finance at Lighthouse Community Public Schools is part of the senior leadership \fAﬁe" 0pt, No bullets or numbering

team. The Director of Finance is responsible for administrative control and supervision of all Formatted: Font: Franklin Gothic, Bold )
business and financial operations of the organization (LCPS) and Lighthouse K-8. Oversight

responsibilities _in this role include Budget Development, Forecasting, Payroll, External

Compliance and Reporting. The Director of Finance reports to and partners closely with the CEO

to ensure the financial health of the organization.

Director of Operations

The Director of Operations at Lighthouse Community Public Schools is a part of the senior
leadership _team for LCPS. The Director of Operations is the operational leader for the
organization. The Director of Operations oversees LCCHS's operations, facilities, technology, food
service, custodial services and enrollment. The Director of Operations reports to and partners
closely with the CEO to ensure smooth and efficient operations.

Director of Talent and Human Resources (HR)

The Director of Talent and HR is part of the senior leadership team for LCPS. The Director of Talent
and HR oversees LCPS Hiring, Recruitment, Talent Pipeline, Career Pathways, Human Resources
and Employee Growth and Development. The Director of Talent and HR reports to and partners
closely with the CEO to ensure a robust talent strategy for LCPS. The Director of Talent and HR
supports the Lighthouse K-8 Principal in ensuring that well-qualified staff are hired, developed
and retained.

Director of Student Services & Special Education
The Director of Student Services and Special Education at Lighthouse Community Public Schools Formatted: Font: Franklin Gothic, 9 pt ]
oversees the Special Education program at LCPS. The Director of Student Services and Special Formatted: Normal, Right, Border: Top: (No border),

Education oversees all Response to Intervention strategy, intervention services and partnerships, Sg:\;‘/’;‘;(’\éﬁ‘g%rgﬁg’r)"eﬂ: (No border), Right: (No border),
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and compliance with all special education functions. The Director of Student Services reports to Formatted: Font: Franklin Gothic, 9 pt

and partners closely with the CAO to ensure the needs of all students are met.

Director of Technology

The Director of Technology at Lighthouse Community Public Schools oversees the technology -
infrastructure and instructional at LCPS. The Director of Technology ensures best in class
technology, student safety, and quality instructional platforms that match LCPS academic
outcomes. The Director of Technology reports to and partners closely with the CEO and
Principals to ensure technology enhances the educational program at LCPS.

Site Based Leadership Roles

Principal

Working in partnership to create an exemplary school experience preparing students for the rigor
of high school, a K - 8 Principal manages Lighthouse K-8's operations, academic program and
related activities. At LCPS, the Principal’s primary role is that of the instructional leader, and the
Principal holds primary responsibility for ensuring the high academic achievement of all students.
The Principal's primary responsibility is to manage the school’s academic program and develop
and supervise teachers and other staff. The Principal is also responsible for cultivating school
culture, including serving as a champion and liaison for students and families. The Principal is
accountable for student and staff outcomes across grades K -8, accelerating achievement for all
students. The K - 8 Principal works closely with the 9 - 12 Principal of Lighthouse Community
Charter High School to create a cohesive K - 12 experience for its students.

Assistant Principal

At Lighthouse K-8, two Assistant Principals (AP) (K - 4 and 5-8) work in partnership with the
Principal and Instructional Leadership Team to lead school culture and learning systems. The APs,
together with the principal and teacher leaders, will work to foster an innovative, learner-
centered community, including being tasked with the leadership of specific school
initiatives/systems. The Assistant Principal’s primary responsibilities will be to develop, coach,
and supervise a subset of teachers and other staff and oversee specific academic programs to
achieve increased academic outcomes for all students in line with the Lighthouse K-8's mission
and vision.
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Dean of Students Formatted: Font: Franklin Gothic, 9 pt

A Dean of Students oversees and supports Lighthouse K-8 school culture. By bringing
Lighthouse K-8 values of community, integrity, love, social justice, and agency to life, the Dean
of Students supports the creation of a community where students are prepared for success in
school and life, including college and career of their choice. The Dean of Students primary
responsibility is developing and supporting restorative practices and systems to ensure that all
students are developing as upstanders within their community who are able to repair harm
and find solutions to problems. The Dean of Students is central to creating and upholding a
positive school culture where all students belong and develop as lifelong learners and
community changemakers.
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Assurances

The
“The qualifications to be met by individuals to be employed by the charter school.” — Ed. Code

§47605(c)(5)(E)

Equal Employment Opportunity and Nondiscrimination

Lighthouse K-8 acknowledges and agrees that all persons are entitled to equal employment
opportunity. Lighthouse K-8 shall not discriminate against applicants or employees on the basis
of race, color, religion, sex, gender, gender expression, gender identity, sexual orientation, Formatted: Font: Franklin Gothic, 9 pt ]
pregnancy, national origin, ancestry, citizenship, age, marital status, physical disability, mental Formatted: Normal, Right, Border: Top: (No border),
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characteristic protected by California or federal law. Equal employment opportunity shall be Formatted: Font: Franklin Gothic, 9 pt

extended to all aspects of the employer-employee relationship, including recruitment, selection,
hiring, upgrading, training, promotion, transfer, discipline, layoff, recall, and dismissal from
employment. Lighthouse K-8 further acknowledges that it shall not retaliate against any
employee for engaging in protected activity, exercising a protected right, or initiating or pursuing
any claim, proceeding, charge or complaint based upon an allegation of discrimination.

Teacher Credentialing Requirements

Lighthouse K-8 shall adhere to all State and federal requirements that are applicable to teachers
and paraprofessional employees. Lighthouse K-8 shall ensure that all teachers meet applicable
state requirements for certificated employment, including the provisions of Education Code
section 47605(l). Lighthouse K-8 shall maintain current copies of all teacher credentials and make
them readily available for inspection.

Reporting Educator Misconduct to the California Commission on Teacher Credentialing

Lighthouse K-8 shall comply with Education Code section 44030.5 with respect to reporting the
change in employment status to the California Commission on Teacher Credentialing where the
change of employment status is a result of an allegation of misconduct, or while an allegation of
misconduct is pending, and with Education Code section 44939.5 regarding the reporting of
egregious misconduct.

Employment of Felons

Lighthouse K-8 shall comply with the provisions of Education Code section 44830.1 and 45122.1
with respect to the submission of fingerprints to the Department of Justice and the employment
of persons convicted of violent or serious felonies.

A COMMITMENT TO QUALITY STAFF & THEIR ONGOING DEVELOPMENT

We know our mission of preparing students for college and a career of their choice, while also
ensuring students are changemakers, is only possible with a staff that is dedicated to the
outcomes of all children, who are qualified for their position, and are constantly learning and
refining their practice. To that end, Lighthouse K-8 holds high standards for the employees it
hires, while being dedicated to a selection process that is transparent and inclusive of other team
members.  Fair _and transparent compensation and benefits and ongoing professional

development for all employees is a commitment of Lighthouse Community Charter-Scheel-seeks /{ Formatted: Font: Franklin Gothic
elect-hireran mdivi v W imize iev Formatted: Font: Franklin Gothic, 9 pt
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OVERALL QUALIFICATIONS

K-8.

LCPS and Lighthouse K-8 shall be nonsectarian in its employment practices and all other /{Formatted: Font: Franklin Gothic
operations. LCCS—deesThe Charter School shall not discriminate against any individual _—{ Formatted: Font: Franklin Gothic
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disability, medical condition, family care status, military and veteran status, marital status, sexual

orientation, gender, gender identity, gender expression, denial of family and medical care leave,

or on the basis in-accordance-with-of a person’s association with a person or group with one or /{ Formatted: Font: Franklin Gothic ]
more of these actual or perceived characteristics, or any other basis protected by federal, state,
local law, ordinance, or regulation or prohibited by Fducation Code Section 220. Fhe-charter _—{ Formatted: Font: Franklin Gothic )

schoohis-a-Schoelof ChoiceAll employees are subject to applicable state and federal employment
laws. The Charter School is a school of choice and no employee will be fereedrequired to work /{Formatted: Font: Franklin Gothic
here-at Lighthouse K-8. All employees of EECCSLCPS and Lighthouse K-8 will work under an at-will \[ Formatted: Font: Franklin Gothic

employment eentract—Fhe-charterschoolshall-comply-with-agreement. Formatted: Font: Franklin Gothic
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The following job qualifications apply to school personnel. These qualifications may be modified

at the LCPS’s discretion without any need to materially revise the charter as long as any changes

are consistent with the law.

The most important criterion used in evaluating potential staff members is whether or not they

fully embrace the Lighthouse K-8’s vision to disrupt educational inequities by providing our

students and families exceptional educational opportunities every day. Grounded in our core

values of community, integrity, agency, love, and social justice rooted in the EL Education Model,

potential employees must believe in and be willing to work for college success for all students,

especially those who will be first generation college students.

In addition, all employees must meet the legal requirements for employment, including relevant

credentialing requirements, background checks, TB clearance, immunizations, and any additional

position-specific requirements. This includes a fingerprint background check for all employee

candidates who have been offered a position, as Lighthouse K-8 fully complies with all applicable /{ Formatted: Font: Franklin Gothic ]
laws regarding criminal background checks, including Education Code Sections 45125.1 and

44237. Fhe-charter
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® Teacher credentials, as required by assignment Formatted: Font: Franklin Gothic, 9 pt ]
® Documentation of TB risk assessment or examination
® Documentation of immunization clearance
® Verification of state and federal criminal background check clearance
e Criminal background summaries, which will be maintained by the Charter School in a
confidential secured file, separated from personnel files, as required by law
e Documentation of legal employment status, most commonly in the form of an I-9
Employment Eligibility Verification form and acceptable forms of identification
e All other relevant employment documentation

Finally, in compliance with Education Code § 44050 all employees must adhere to LCPS’s adopted<+ Formatte;a: IJttgs:ifiledl,ssly_aace Before: 0 pt, After: 10 pt, Line }

spacing: Multiple 1.15 li

employee code of conduct on employee interactions with pupils, which is provided on an annual

basis at the beginning of the school will-comply-with-all-state-and-federal-laws-concerningthe —{ Formatted: Font: Franklin Gothic )
maintenance—and—disclosure—of—employee—records:year to all employees via the Employee
Handbook and to all Students and Families via the Student and Family Handbook. This
information is also posted on the LCPS website., ~_—{ Formatted: Font: Franklin Gothic )

Selection-Process

For detailed employment eligibility requirements as they pertain to health and safety of students

Formatted: Font: Franklin Gothic
Formatted: Justified

Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic

and staff, please see Element F of this petition.

SELECTION PROCESS

Selection and appointment of employees will be the exclusive prerogative of the echarter
sehool-Charter School, As such, with the exception of the Head-ef-Schee!Principal, those who Formatted: Font: Franklin Gothic
work at the eharter-sehoslCharter School shall be selected, employed, and released by the-Head Formatted: Font: Franklin Gothic
of-Sehooltheir supervising Principal, in accordance with terms and conditions of employment Formatted: Font: Franklin Gothic
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Schoolrestwith-the Board-ofDirectors: (see Appendix E.1 for the Employee Handbook). Selection Formatted: Font: Franklin Gothic
and evaluation of the Principal(s) is conducted by the Chief Academic Officer. The Head-of Formatted: Font: Franklin Gothic
schoolPrincipal hires the Directors-oftastructionAssistant Principals, The Directors-of Instruction
hire—all—teaching—staffPrincipal or Assistant Principals, in consultation with the Head—6f
sehookPrincipal, hire all teaching staff. Decisions relative to the selection of all remaining
employees rest with the = i i i i Directors
of other functional area-areas (Operations, Finance, etc).
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To ensure the selection of the-highest-gualitya qualified and mission-aligned staff, we implement
the following selection process: after reviewing the job description and devising an inclusive and
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Ce Conduct a follow-up interview, including a sample teaching lesson or other Formatted: Font: Franklin Gothic, 9 pt ]
demonstration
of job-related abilities /{ Formatted: Font: Franklin Gothic J
Dje Verification of credentials, past employment, and professional and personal
reference checks
E)e Make selection and provide verbal offer
F)eFinalize eontractemployment agreement and extend offers of employment, dependent on /{ Formatted: Font: Franklin Gothic ]

passing of state and federal background checks
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EMPLOYEE QUALIFICATIONS

At LCGSLighthouse K-8, we have three categories of educators — administrators, eere
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® Experience with diverse, urban populations, including an expressed commitment to anti-
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e Demonstrated they are multi-faceted, life-long learners
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Administrator Competencies

As a strategic and visionary leader for equity, LCPS Administrators:
® Inspire a shared vision of college and career readiness by making high-impact decisions,
setting clear academic priorities, and developing strategic plans.
e Ensure an exceptional education_for all by articulating, fostering, and monitoring an
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o Head-of School-Encourage the heart by promoting and courageously leading a joyful \[Formaned; Font: Raleway
organizational & school culture that attends to the needs of the whole child and adult.

e Empower and engage the community by mobilizing families, students, staff, and other
community stakeholders as partners to achieve our vision.

e Enable others to act by ensuring processes and systems of development and distributed
leadership are in place that result in the recruitment and retention of a diverse and high-

performing staff.
e Innovate and problem solve by exhibiting persistence, creativity, flexibility, motivation to

make change, and the ability to imagine new approaches and opportunities for impact.

® Model the way as a leader for equity through skilled and culturally competent

collaboration, communication, and relationship-building.

e Embody LCPS’ core values of community, integrity, love, social justice, and agency
Bring passion to the founding of a new school as a dependable, organized, solutions-
oriented, and optimistic founding leader committed to both starting up and staying.
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income backgrounds

MA in education or related field, required; administrative credential, preferred

Supervisory & management experience, including coaching and evaluation of teachers,

Knowledge of learner-centered curriculum, instruction, and assessment,

Experience working in Oakland schools preferred and charter school experience, a plus,

EL Education experience, a plus.

Spanish fluency preferred,

Assistant Principal Qualifications

Lighthouse K-8 Assistant Principal(s) will have the following qualifications:
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e EL Education experience, a plus.
e Spanish fluency preferred.
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Dean of Student Qualifications
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Lighthouse K-8 Dean(s) of Students with the following qualifications:

e B.A.orB.S,, relevant master’s degree a plus
At least 3+ years of working with students
Experience teaching/leading in urban education serving students of color from low-
income backgrounds
Experience effectively leading teams/adults

e Experience with one or more of the following: restorative justice, responsive classroom,
Expeditionary Learning

e Bilingual Spanish speaking preferred
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o FeachersBe a strong community builder and team collaborator

Formatted: Normal, Border: Top: (No border), Bottom: (No
border), Left: (No border), Right: (No border), Between : (No
border)

/{ Formatted: Font: Franklin Gothic, Bold, Font color: Black ]

e Model and foster a growth mindset with agency, persistence, and flexibility

e Be acollaborative and responsible professional educator

Teacher Responsibilities include:

e Builds and maintains classroom culture that is supportive and learning-centered,

undergirded by strong management, efficient procedures and systems, but most

evident in the full inclusion of African-American boys, students with trauma, and

students with IEPs in the social and learning community.

e Demonstrate culturally responsive pedagogy and practice including unrelenting high

expectations and an assets-based approach for every student.
e Plan, internalize, and implement effective, grade-level standards-based curriculum,

units, and lessons that are learner-driven and are modified or differentiated while

maintaining rigor to provide access and results for students with IEPs, African-American
and ELL students.

e Ensure that students are at the center of their own learning and deeply engaged in ways
that foster agency and self-direction.

e Utilize, collect, and analyze rigorous, student-engaged assessments, both formative and

summative, to identify and address students’ areas of growth and mastery of learning

objectives.
e Create positive relationships by building nurturing and affirming teacher-student,

student-student, and teacher-family partnerships with a focus on building a community

of risk-taking, collaborative learners.
e Grow and contribute as an educator, colleague, learner, and community member
including engaging in professional development and your own growth as a teacher in

service of student learning and outcomes.

e Demonstrate advocacy, flexibility, autonomy, and collegiality.

e Administer all policies and procedures in a professional and timely manner as mandated
by LCPS, and state and federal agencies (i.e., attendance records, dress code, reporting
of sexual/physical abuse).

e Additional Duties, as assigned by Supervisor

Teacher Qualifications-for-core-classes
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reguirements”under—as—applicableto—theehartersehookThe Charter School may use local

assignment options authorized in statute and regulations for the purpose of legally assigning

certificated teachers, in the same manner as a governing board of a school district. Teachers
employed by charter schools during the 2019-20 school year shall have until July 1, 2025, to
obtain the certificate required for the teacher’s certificated assignment. Teachers of English

Learners in core courses will be required to hold a CLAD or BCLAD certification, or an equivalent

recognized by the California Commission on Teacher Credentialing. Teachers will only teach
within the restrictions of their credentials, These credentialing documents shall be maintained /{Formatted: Font: Franklin Gothic
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® Hold at least a bachelor's degree from an accredited institution of higher education.

Hold the Commission on Teacher Credentialing certificate, permit or other document
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Non-Certificated Instructional Staff

Lighthouse K-8 may also employ non--certificated instructional support staff in any case where a
prospective staff member has an appropriate mix of subject matter expertise, professional
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DISTRICT REQUIRED LANGUAGE:
“The procedures that the charter school will follow to ensure the health and safety of pupils
and staff. These procedures shall require all of the following:

(i) That each employee of the charter school furnish the charter school with a criminal Formatted: Font: Franklin Gothic, 9 pt

record summary as described in Section 44237. Formatted: Normal, Right, Border: Top: (No border),
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(ii) The development of a school safety plan, which shall include the safety topics listed
in subparagraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section
32282.

(iii)That the school safety plan be reviewed and updated by March 1 of every year by
the charter school.” — Ed. Code § 47605(c)(5)(F)

Site Safety Plan

Lighthouse K-8 shall develop a school safety plan, which shall include the following topics set
forth in Education Code section 32282(a)(2), and which shall be updated by March 1 every year:

(A) Child abuse reporting procedures;
(B) Disaster procedures, routine and emergency, including adaptations for pupils with
disabilities;
(9] Policies pursuant to subdivision (d) of Section 48915 for pupils who committed an
act listed in subdivision (c) of Section 48915 and other school-designated serious acts that
would lead to suspension, expulsion, or mandatory expulsion recommendations;

(D) Procedures to notify teachers of dangerous pupils pursuant to Section 49079;
(E) A discrimination and harassment policy consistent with the prohibition against
discrimination set forth in Education Code section 200;
(F) The provisions of any school wide dress code, pursuant to Education Code section
35183 that prohibits pupils from wearing “gang-related apparel,” if the school has
adopted that type of a dress code;
(G) Procedures for safe ingress and egress of pupils, parents, and school employees
to and from school;

(H) A safe and orderly environment conducive to learning at the school;
)] The rules and procedures on school discipline adopted pursuant to Education
Code sections 35291, 35291.5, 47605, and 47605.6;
(J) Procedures for conducting tactical responses to criminal incidents, including
procedures related to individuals with guns on school campuses and at school-related
functions. The procedures to prepare for active shooters or other armed assailants shall
be based on the specific needs and context of each school and community.

Pupil Safety

Immunizations, Health Examinations, and Health Screenings

Lighthouse K-8 shall comply with all federal and state legal requirements related to student

immunization, health examination, and health screening, including but not limited to screening

for vision, hearing, and scoliosis, to the same extent as would be required if the students were

attending a non-charter public school. Lighthouse K-8 shall maintain student immunization,

health examination, and health screening records on file.

Suicide Prevention Policy (Grades 7-12)
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Lighthouse K-8 shall adopt, at a regularly scheduled meeting, a policy on pupil suicide prevention Formatted: Font: Franklin Gothic, 9 pt

in Grades 7 through 12 inclusive, that meets the requirements of Education Code section 215, if
it serves any of those grade levels. The policy shall be developed in consultation with school and
community stakeholders, school-employed mental health professionals, and suicide prevention
experts and shall, at a minimum, address procedures relating to suicide prevention, intervention,
and postvention, and shall shall specifically address the needs of high-risk groups, including, but
not limited to, all of the following: Youth bereaved by suicide; Youth with disabilities, mental
illness, or substance use disorders; Youth experiencing homelessness or in out-of-home settings,
such as foster care; and lesbian, gay, bisexual, transgender, or questioning youth.

Employee Training

Lighthouse K-8 shall ensure that all staff members receive annual training on Lighthouse K-8’s
health, safety, and emergency procedures, including but not limited to training on blood borne
pathogens, and shall maintain a calendar for, and conduct, emergency response drills for
students and staff. Lighthouse K-8 shall also ensure that its employees receive the required sexual
harassment training under Govt. Code 12950.1.

Lighthouse K-8 shall provide all employees, and other persons working on behalf of Lighthouse
K-8 who are mandated reporters, with annual training on child abuse detection and reporting,
which shall occur within the first six weeks of each school year, or within the first six weeks of a
person’s employment if employed after the beginning of the school year, in accordance with the
requirements of Education Code section 44691.

Employee Screening Requirements

Criminal Background Clearances and Fingerprinting

Lighthouse K-8 shall comply with all requirements of Education Code sections 44237, 44830.1
and 45125.1. Lighthouse K-8 shall designate and maintain at all times at least one Custodian of
Records duly authorized by the California Department of Justice.

Lighthouse K-8 shall maintain on file and available for inspection evidence that (1) Lighthouse K-
8 has performed criminal background checks and cleared for employment all employees prior to
employment; (2) Lighthouse K-8 has obtained certification from each of its contracting
entities/independent contractors that the entity/contractor has conducted required criminal
background clearances for its employees prior to provision of school site services and/or any
contact with students and has requested subsequent arrest notification service; and (3)
Lighthouse K-8 has performed criminal background checks and cleared for service all volunteers
not directly supervised by staff and who may have contact with students. Lighthouse K-8 shall
also _ensure that it requests and receives subsequent arrest notifications from the California

Department of Justice for all employees and volunteers not directly supervised by staff. Upon Formatted: Font: Franklin Gothic, 9 pt

request, Lighthouse K-8 shall provide a copy of Department of Justice confirmation of Custodian Formatted: Normal, Right, Border: Top: (No border),

of Records status for each Custodian of Records Bottom: (No border), Left: (No border), Right: (No border),
- Between : (No border)
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Tuberculosis Screening

Lighthouse K-8 shall require all employees, and any volunteer or vendor/contracting entity
employee who may have frequent or prolonged contact with students, to undergo a risk
assessment and/or be examined and determined to be free of active tuberculosis (TB) within the
period of 60 days prior to employment/service, in accordance with Education Code section
49406. Lighthouse K-8 shall maintain TB clearance records and certifications on file.

HEALTH & SAFETY INTRODUCTION

To protect the health and well-being of our community, Lighthouse Community-Charter Puinc«—/{ Formatted:
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Schools has adopted and implemented a comprehensive set of health, safety, and risk F%Formatted:

management procedures and/or policies—attached-as—Appendix—14-. These procedures and

Formatted:

Font:

Franklin Gothic

policies have been developed in consultation with our insurance carriers and risk management \[ Formatted
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experts. These policies are reviewed annually and updated as necessary to insure the health and

safety of our students and staff. Fhe—pelieyA summary of these procedures and policieSM Formatted:
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STUDENT AND STAFF HEALTH AND SAFETY PROVISIONS

LProcedures for Background Checks
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2 Volunteers who will volunteer /{ Formatted: Font: Franklin Gothic
outside of the direct supervision of a credentialed employee or supervised for more than seven Formatted: Font: Franklin Gothic
(7) days if a community member and more than ten (10) days if a parent or guardian, shall be Formatted: Font: Franklin Gothic
fingerprinted and receive background clearance prior to volunteering_without the direct Formatted: Font: Franklin Gothic, 9 pt
supervision of a credentialed employee, Formatted: Normal, Right, Border: Top: (No border),

Bottom: (No border), Left: (No border), Right: (No border),

Between : (No border)

Qutcomes.34,



Lighthouse K-8 2020 Charter
Measurable Student Outcomeg ‘T Formatted: Normal, Border: Top: (No border), Bottom: (No

border), Left: (No border), Right: (No border), Between : (No
border)

Formatted: Font: Franklin Gothic, 9 pt ]

The following are the legal requirements before the first day of employment at the Charter

School:

e The Commission on Teacher Credentialing certificate, permit or other document

equivalent required for a teacher’s certificated assignment

State and federal fingerprint clearance as required by law

® Criminal record summaries, which will be maintained by the Human Resources

Department in a confidential secured file separate from personnel files, as required under

the law, if applicable

® 1-9 Proof of American citizenship form with a copy of driver’s license and social security

card, or other acceptable identification

o A completed Employment Application for all staff

Complete W-4 & DE-4 Income Tax forms Formatted: Font: Franklin Gothic, Not Italic, No underline

Formatted: Justified, Space Before: 5 pt, After: 5 pt, Tab
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Proof of Tuberculosis risk assessment or examination

Role of Staff as Mandated Child Abuse Reporters
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Emergency Epinephrine Auto-injectors
The Charter School shall stock and maintain the required number and type of emergency Formatted: Font: Franklin Gothic, Not Italic, No underline
epinephrine auto-injectors onsite and provide training to office staff and volunteers in the Formatted [ﬂ
storage and use of the epinephrine auto-injector as required by Education Code section 49414 Formatted - - ﬁ
and section 4119.2 of the Business and Professions Code, as they may be amended from time to Formatted: Font: Franklin Gothic
. Formatted: Justified
— Formatted: Font: Franklin Gothic
ABIood-Borne PathogensA Formatted: Font: Franklin Gothic
The Head-ofCharter, School—erdesignee; will meet state and federal standards for dealing with :::::z:: ::: E::::i::: EZI::E
blood-borne pathogens and other potentially infectious materials in the workplace. The —— - -
LCCPSLCPS Board of Directors will-establishhas established a written “Exposure Control Plan” Formatted: Font Frankl!n GOth!C
designed to protect employees and students from possible infection due to contact with blood- Formatted: Font: Franklin Gothic
borne viruses, including human immunodeficiency virus {(“HIV)”) and hepatitis B virus {(“HBV)="). ~—{ Formatted: Font: Franklin Gothic
A draft of this policy is included as Appendix-15an appendix, N ( Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Whenever exposed to blood or other bodily fluids through injury or accident, staff and students Formatted: Font: Franklin Gothic
shall follow the latest medical protocol for disinfecting procedures. Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Drug Free / Smoke Free Environment Formatted: Justified, Space Before: 14 pt, After: 14 pt
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The schoolCharter School maintains a drug and alcohol and smoke free environment. Formatted: Font: Franklin Gothic, Not Italic, No underline
Formatted (.. j
. s e - . . . Formatted: Font: Franklin Gothic
Comprehensive Sexual-Anti-Discrimination and Harassment Policies and Procedures —
Formatted: Justified
LCCPSLCPS and thecharterseheolLighthouse K-8 are committed to providing a school that is free Formatted- Font: Franklin Gothic
from discrimination and sexual harassment, as well as any harassment based upon such-facters Formatted: Font: Franklin Gothic, Not Italic, No underline

1

(N,

as-the actual or perceived characteristics of race, religion, creed, color, gender, gender identity, Formatted [ﬂ
gender _expression, nationality, hational origin, ancestry, ethnic group identification, genetic Formatted: Font: Franklin Gothic, Not Italic, No underline
information, age, medical condition, marital status, sexual orientation, efsex and pregnancy, Formatted: Font: Franklin Gothic ]
physical or mental disability—LCCPRS, childbirth or related medical conditions, military and Formatted: Font: Franklin Gothic ]
veteran status, denial of family and medical care leave, or on the basis of a person’s association Formatted: Font: Franklin Gothic )
with a person or group with one or more of these actual or perceived characteristics, or any other Formatted: Font: Franklin Gothic )
. . . . Formatted: Font: Franklin Gothic
basis protected by federal, state, local law, ordinance or regulation. LCPS has a comprehensive ]
. . . . . . Formatted: Font: Franklin Gothic ]
policy to prevent and immediately remediate any concerns about sexual-discrimination or = rrod- Fort: Frankiim Gothic ]
ormattea: .
harassment at the seheelCharter School (|_nclud|ng employee to employee, employee to student, Formatted- Font: Frankiin Gothic ]
and student to employee misconduct). Misconduct-of Formatted: Font. Frankiin Gothic ]
Formatted: Font: Franklin Gothic ]
Under the direction of the Board of Directors, the CEO or designee shall be responsible for Formatted [ﬂ
investigation, remediation, and follow-up on matters submitted to the Charter School through Formatted: Font: Franklin Gothic, 9 pt ]
Formatted ﬁ
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this A very-serious—and-wit-be-addressed-by-the-sexual-miseenductprocedure. A copy of Formatted: Font: Franklin Gothic, 9 pt )

the policy shall be provided as part of any orientation program \[Formatted: Font: Franklin Gothic ]

conducted for new and continuing pupils at the beginning of each quarter, semester, or summer \[ Formatted: Font: Franklin Gothic ]

session, as applicable, and to each faculty member, all members of the administrative staff, and

all members of the support staff at the beginning of the first quarter or semester of the school

year, or at the time that there is a new employee hired. The Charter School shall create a poster

that notifies students of the applicable policy on sexual harassment in accordance with Education

Code Section 231.6, and shall prominently and conspicuously display the poster in each bathroom

at the schoolsite and in public areas at the schoolsite that are accessible to, and commonly

frequented by, pupils. The Comprehensive Policy and Complaint Procedure—and—included—as /{Formatted: Font: Franklin Gothic ]

Appendix-16Forms are annually distributed through the Employee Handbook and the Student

and Family Handbook, which are available in the appendices, /{ Formatted: Font: Franklin Gothic ]
\[ Formatted: Font: Franklin Gothic, Italic ]

Suicide Prevention Policy

LCPS has adopted a policy on pupil suicide prevention that meets the requirements of Education
Code Section 215. The Charter School shall review, at minimum every fifth year, its policy on pupil
suicide prevention and, if necessary, update its policy. The Suicide Prevention Policy can be made
available upon request.

[Emergency Preparedness Formatted: Font: Franklin Gothic, Not Italic, No underline ]
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and procedures for response to natural disasters and emergencies. This includes seating a
schoolwide emergency team that includes teachers,—administrators;_and, counselors,—and

LCCPSLCPS has adopted an extensive Emergency Preparedness Handbook, that outlines policieS\

included—as—-Appendix17/—LCCPS. LCPS requires that instructional and administrative staff
receive training in emergency and first aid response, including appropriate "first responder"
training or its equivalent. The training will be conducted by a certified instructor and provided

during a regularly scheduled staff development meeting. Fhe—training-will-oceur—atleast bi- Formatted: Font: Franklin Gothic

annrualy.The training occurs at least bi-annually. Emergency plans are maintained on file and Formatted: Font: Franklin Gothic

available for inspection. Lighthouse K - 8 adheres to these plans to address the needs of each
school site. Emergency drills are held periodically and as required for fire, earthquake and
lockdown scenarios. The Emergency Preparedness Handbook describes procedures for most
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conceivable emergencies. The Emergency Plan can be made available upon request. /[ Formatted: Font: Franklin Gothic, Not Bold ]
N /{ Formatted: Font: Franklin Gothic, Not Italic ]

Prevention of Human Trafficking
The Charter School' shall identify ant?l implement the most appropriate metr'\od.s of inform.ing Formatted: Font: Franklin Gothic, 9 pt ]
parents and guardians of students in grades 7 through 12 of human trafficking prevention Formatted: Normal, Right, Border: Top: (No border).
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Feminine Hygiene Products
The Charter School will stock at least 50% of its restrooms with feminine hygiene products, and
shall not charge students for these products, pursuant to Education Code Section 35292.6.

Nutritionally Adequate Free or Reduced-Price Meal

The Charter School shall provide each needy student, as defined in Education Code Section
49552, with one nutritionally adequate free or reduced-price meal, as defined in Education Code
Section 49553(a), during each school day.

California Healthy Youth Act

The Charter School shall teach sexual health education and HIV prevention education to students
in grades 9-12, at least once, pursuant to the California Healthy Youth Act (Education Code
Section 51930, et seq.).

Bullying Prevention

The Charter School shall adopt procedures for preventing acts of bullying, including
cyberbullying. The Charter School shall annually make available the online training module
developed by the CDE pursuant to Education Code Section 32283.5(a) to certificated school site
employees and all other school site employees who have regular interaction with children.

FACILITY SAFETY

The charter shall comply with Education Code Section 47610 by either utilizing facilities that are Formatted: Font: Franklin Gothic
compliant with the Field Act or facilities that are compliant with the StateCalifornia Building Formatted: Justified

o JC U L )

Standards Code, including provisions for seismic safety. Toward that end, the scheelCharter Formatted: Font: Franklin Gothic
School; \[ Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Aje Will be housed in a facility that has received state Fire Marshal approval and that Formatted: Justified, Space Before: 14 pt, Outline
have been evaluated by a qualified structural engineer who has determined that the‘T rgjzmst??ie?n;eﬁﬁ!:é;"Numbering Style: Bullet + Aligned at:

facilities present no substantial seismic safety hazard.
Ble Will be housed in a facility that complies with the Asbestos requirement as cited Formatted: Justified, Outline numbered + Level: 1+

in the Asbestos Hazard Emergency Response Act {(“AHERA)—40CFR—part”), 40 CFRP—T (’;'_”Tbe”"g Style: Bullet + Aligned at: 025 + Indent at

763. AHERA requires that any building leased or acquired that is to be used as a school \E

L . - . X Formatted: Font: Franklin Gothic
or administrative building shall maintain an asbestos management plan.

. . . . . Formatted: Font: Franklin Gothic
Ce Will maintain a valid Certificate of Occupancy.

U

Formatted: Font: Franklin Gothic, 9 pt ]

Formatted: Normal, Right, Border: Top: (No border),
Bottom: (No border), Left: (No border), Right: (No border),
Between : (No border)

Qutcomes.38;



Lighthouse K-8 2020 Charter

Measurable Student Outcomes Formatted: Normal, Border: Top: (No border), Bottom: (No
border), Left: (No border), Right: (No border), Between : (No
border)

v Formatted: Font: Franklin Gothic, 9 pt ]
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e—Agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its
facilities to ensure that they are maintained in an operable condition at all times.
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“The means by which the charter school will achieve a balance of racial and ethnic pupils,

Formatted: Justified, Space Before: 0 pt, After: 0 pt, Tab

special education pupils, and English learner pupils, including redesignated fluent English stops: Notat 3"+ 6"
proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is reflective of Formatted: Font: Franklin Gothic
the general population residing within the territorial jurisdiction of the school district to which Formatted: Font: Franklin Gothic

the charter petition is submitted.” — Ed. Code § 47605(c)(5)(G) Formatted: Font: Franklin Gothic

Formatted: Font: Franklin Gothic ]
Lighthouse K-8 aims to serve a diverse student population and offer a program that attracts the Formatted: Font: Franklin Gothic ]

families of students who are racially and ethnically diverse, who have special needs, and who are
. . H 1 1 ege

English Lgarners In order to er?sure that there is a Faelalraﬂdrethm&. : A.balanc.e gf students .at the Formatted: Justified, Space Before: 0 pt, After: 0 pt,
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student recruitment strategy that includes, but is not limited to, the following elements:
Bje An enrollment process that is scheduled and adopted to include a timeline that
allows for a broad-based recruiting and application process-ir-aceordance-with-the OUSD
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Ele Distribution of promotional and informational materials in a-variety-of-languages;
sueh-as-English and Spanish. |
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e Distributing enrollment and recruiting information in local newspapers, online news‘\
sources, and social media.

e Hosting parent information nights and community events throughout the community
with locations, dates and times scheduled in a manner that ensures, to the greatest extent
possible, the greatest amount of community knowledge and interest.

e Outreach meetings in local churches and other community spaces to reach prospective«—|
students and parents.

® Outreach to and networking with community-based organizations and agencies that
serve the various racial, ethnic, and interest groups of the district.

® Meetings with district officials and principals of local schools to recruit students from
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border)
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overcrowded schools and students who may not have strong parent advocates; but could /{ Formatted: Font: Franklin Gothic

benefit from a school that works to meet physical, social, emotional, and academic needs
of each child.

e Avyearly self-evaluation process in order to adjust recruitment strategy as needed, due to+———
changes in demographics or outreach needs.
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\[ Formatted: Justified

Lighthouse K-8 shall not discriminate on the basis of the characteristics listed in Section 220 /{Formatted_

(actual or perceived disability, gender, gender expression, gender identity, nationality, race or
ethnicity, religion, sexual orientation, or any other characteristic that is contained in the
definition of hate crimes set forth in Section 422.55 of the Penal Code, including immigration

Font: Franklin Gothic

status, or association with an individual who has any of the aforementioned characteristics). /{ Formatted: Font: Franklin Gothic
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otherwiserequired-by-taw-“Admission policies and procedures, consistent with subdivision (e)
[of Education Code section 47605].” — Ed. Code § 47605(c)(5)(H)

Documentation of Admissions and Enrollment Processes

e——Upon request, Lighthouse K-8

-

Formatted: Normal, Border: Top: (No border), Bottom: (No
border), Left: (No border), Right: (No border), Between : (No
border)

Formatted: Font: Franklin Gothic, 9 pt ]

%”‘[ Formatted: Justified, No bullets or numbering

£ As=part-of-the Faltrformation-UpdateLCCS will notify the District in writing of the

application deadline and proposed lottery date. -CCSCharter School will ensure that all

Formatted: Font: Franklin Gothic, Pattern: Clear
(Gray-20%)

application materials will reference these dates as well as provide complete information
regarding application procedures, key dates, and admissions preferences and requirements
consistent with approved charter.

‘\[ Formatted: Normal, Justified

Lighthouse K-8 shall maintain complete and accurate records of its annual admissions and
enrollment processes, including but not limited to documentation of implementation of lottery

and waitlist criteria and procedures in accordance with the terms of the Charter, and a record of

all written communications with parents related to admissions. These records shall be made
available to the District upon request.

A

Formatted: Font: Franklin Gothic, Pattern: Clear
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Formatted: Font: Franklin Gothic, Pattern: Clear
(Gray-20%)
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As Admissions
LECCSindicated in the affirmations included at the beginning of this petition, Lighthouse K-8 shall
comply with all requirements related to admissions preferences found in Education Code section

47605(e)(2)(B).

Lighthouse K-8 makes concerted efforts to recruit students of all backgrounds and abilities.
Lighthouse K-8 will comply with all state requirements and its preferences shall not result in
limiting_enrollment access access for pupils with disabilities, academically low-achieving
pupils, English learners, neglected or delinquent pupils, homeless pupils, or pupils who are
economically disadvantaged, as determined by eligibility for any free or reduced-price meal
program, foster youth, or pupils based on nationality, race, ethnicity, or sexual orientation
per Education Code section 47605(e)(2)(B)(iii).

Homeless and Foster Youth

Lighthouse K-8 shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act
and ensure that each child of a homeless individual and each homeless youth has equal access
to the same free, appropriate public education as provided to other children and youths.

Outcomes.41,

Formatted: Font: Franklin Gothic, Pattern: Clear

(Gray-20%)

Formatted: Justified, No bullets or numbering J
Formatted: Font: Franklin Gothic, 9 pt ]

Formatted: Normal, Right, Border: Top: (No border),
Bottom: (No border), Left: (No border), Right: (No border),
Between : (No border)




Lighthouse K-8 2020 Charter

Measurable Student Outcomeg Formatted: Normal, Border: Top: (No border), Bottom: (No
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Lighthouse K-8 shall provide specific information, in its outreach materials, websites, at Formatted: Font: Franklin Gothic, 9 pt

community meetings, open forums, and regional center meetings, that notifies parents that
Lighthouse K-8 is open to enroll and provide services for all students, and provides a contact
number for access to additional information regarding enrollment. Lighthouse K-8 shall comply
with all applicable provisions of Education Code sections 48850 — 48859 with respect to foster
children and homeless youth.

Non-Discrimination

Lighthouse K-8 shall not require a parent/legal guardian/student to provide information
regarding a student’s disability, gender, gender identity, gender expression, nationality, legal or
economic status, primary language or English Learner status, race or ethnicity, religion, sexual
orientation, or any other characteristic that is contained in the definition of hate crimes set forth
in section 422.55 of the Penal Code, or any other information that would violate federal or state
law, prior to admission, participation in any admissions or attendance lottery, or pre-enrollment
event or process, or as a condition of admission or enrollment. Lighthouse K-8 may request, at
the time of, and as part of, conducting its lottery process, the provision of information necessary
to apply specific admissions preferences set forth in this Charter.

Lighthouse K-8 shall not request or require submission of a student’s IEP, 504 Plan, or any other
record or related information prior to admission, participation in any admissions or attendance
lottery, or pre-enrollment event or process, or as a condition of admission or enrollment.

As indicated in the affirmations included at the beginning of this petition, pursuant to
Education Code section 47605(e)(4)(A), Lighthouse K-8 shall not discourage a pupil from
enrolling or seeking to enroll in the charter school for any reason.

Parent Engagement

Lighthouse K-8 shall not require a parent or legal guardian of a prospective or enrolled student
to perform volunteer service hours or attend an orientation event, or make payment of fees or
other monies, goods, or services in lieu of performing volunteer service, as a condition of their
child’s admission, continued enrollment, attendance, or participation in the school’s educational
activities, or otherwise discriminate against a student in any manner because their parent cannot,
has not, or will not provide volunteer service to Lighthouse K-8.

(N Y

ADMISSIONS
Lighthouse K-8 will be nonsectarian in its programs, admission policies, and all other Formatted: Justified, Space Before: 0 pt, After: 0 pt
operations, and will not charge tuition or discriminate against any student based upon any of Formatted: Font: Franklin Gothic
the characteristics listed in Education Code Section 220. Formatted: Font: Franklin Gothic

Formatted: Font: Franklin Gothic, 9 pt
Lighthouse K-8 will actively recruit a diverse student population-fremthe-distriet who understand Formatted: Normal, Right, Border: Top: (No border),
and value the school’s mission and are committed to the school’s instructional and operational Bottom: (No border), Left: (No border), Right: (No border),
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philosophy. Admission to the school shall be open to any resident of the State of Callfornla Formatted: Font: Franklin Gothic, 9 pt

although preferences WI|| be given to students as detalled below

A._/{ Formatted: Font: Franklin Gothic

Lighthouse K-8 will accept all students who wish, to attend. No test or assessment shall be _—{ Formatted: Font: Franklin Gothic
administered to students prior to acceptance and enrollment into the Charter School. The

Charter School will comply with all laws establishing minimum and maximum age for public

school attendance in charter schools. Admission, except in the case of a public random drawing,

shall not be determined by the place of residence of the pupil or his or her parent or legal

guardian within the state. In accordance with Education Code Sections 49011 and

47605(d)(2)(B)(iv), admission preferences shall not require mandatory parental volunteer hours

as a criterion for admission or continued enroliment.

) wJ J

In accordance with Education Code Section 47605(d)(4)(A), the Charter School shall not
discourage a pupil from enrolling or seeking to enroll in the charter school for any reason,
including, but not limited to, academic performance of the pupil or because the pupil exhibits
any of the characteristics described in Education Code Section 47605(d)(2)(B)(iii), including
pupils with disabilities, academically low-achieving pupils, English learners, neglected or
delinquent pupils, homeless pupils, or pupils who are economically disadvantaged, as
determined by eligibility for any free or reduced-price meal program, foster youth, or pupils
based on nationality, race, ethnicity, or sexual orientation. Similarly, in accordance with Section
47605(d)(4)(C), the Charter School shall not encourage a pupil currently attending the Charter
School to disenroll from the Charter School or transfer to another school for any reason,
including, but not limited to the academic performance of the pupil or because the pupil
exhibits any of the characteristics described in Education Code Section 47605(d)(2)(B)(iii), as
listed above.

Pursuant to Education Code Section 47605(d)(4)(D), the Charter School shall post a notice
developed by the CDE on the Charter School website, outlining the requirements of Section
47605(d)(4), and make this notice available to parents.

Admission & Enrollment Timeline

By October 1 of each year and/or when the District releases the open enrollment period dates,

Lighthouse K-8 will notify the District in writing of the application deadline and proposed lottery

date. The school’s enrollment window will align the-with OUSD’s open enrollment window and /{Formatted: Font: Franklin Gothic ]
the first lottery date will be held within 30 days of the close of the open enrollment window.

Lighthouse K-8 will ensure that all application materials will reference these dates as well as

Bottom: (No border), Left: (No border), Right: (No border),
Between : (No border)
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The table below provides an estimated application, public random drawing, and admission Formatted: Font: Franklin Gothic ]
Schedule with-the- OUSB-schedulefor-School-Optiens-and process. The final schedule and due Formatted: Font: Franklin Gothic, 9 pt ]
dates will be communicated to interested parents and students on LCCPS s website-through-the Formatted: Normal, Right, Border: Top: (No border),
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website on an annual basis. It is anticipated that this timeline will remain the same, but it may

change over time. It may be amended without any need to materially revise the charter as long

as changes are communicated to the chartering authority and are posted on the Charter School’s

website.
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Proposed Admissions and Enrollment Timeline

October - June

Recruitment events, Bilingual information sessions, meetings with family
groups, home visits, school tours

November - January

Open Enrollment Period. Application forms available at school office or online
at the Charter School” website.

January

Distribution and completion of Intent to Re-enroll Forms. Determination of
current students who are returning

Last Day of January

All application forms due to the Charter School

First week of February

Public random drawing conducted (if necessary)

Second week of February

Admission status notification distributed to applicants via Schoq{FOfmatted: Font: Franklin Gothic

notification Formatted: Font: Franklin Gothic, 12 pt

June

U

Registration and welcome events
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June - August
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Family/Student orientations held /
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Admissions Process

The admission process for prospective students and their families will include:,
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All information is collected via SchoolMint, a neutral, 3rd party administrator of applications and Formatted: Font: Franklin Gothic ]
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Waitlist
Each year, Lighthouse K-8 will begin collecting applications during Oakland’s open enrollment
window. A lottery is held within the Oakland Enrolls lottery window within approximately 30 days
of the application deadline. Only one lottery is held for applications submitted by the due date.
Late applications are considered after the application deadline, and are automatically placed on
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surpasses the number of spaces available.
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LCCSLighthouse K-8 will contact students in the order they appear on the waiting list. Students
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each existing school year and shall not, carry over to the following school year.
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After Acceptance
[Enrollment packets for students who are admitted will also gather the following;
e Proof of Immunization_and Physical Exam
e Proof of Oral Exam (Kinder only)
e Proof of minimum age requirements
e _Proof of Withdrawal from Previous School (if applicable)
Completion of general intake form to include student and family information
#° Home Language Survey
e Completion of Emergency Medical Information Form
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09. FISCAL AUDITS

“The manner in which annual, independent financial audits shall be conducted, which shall
employ generally accepted accounting principles, and the manner in which audit exceptions
and deficiencies shall be resolved to the satisfaction of the chartering authority.” — Ed. Code §

47605(c)(5)(1)
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of Regulations governing audits of the charter school as published in the State Controller’s K-12
Audit Guide. To the extent required under applicable federal law, the audit scope will be

In compliance with Education Code section 47605(b)(5)(I), ) and 47605(m), the Lighthouse‘><EFormatted: Font: Franklin Gothic

Formatted: Font: Franklin Gothic, 9 pt ]
21 Formatted: Normal, Right, Border: Top: (No border),
The Charter School shall not request a pupil’s records or require a parent, guardian, or pupil to submit the pupil’s records to Bottom: (No border), Left: (No border), Right: (No border),
the Charter School before enrollment. Between : (No border)

Qutcomes.47,



Lighthouse K-8 2020 Charter

Measurable Student Outcomeg + | Formatted: Normal, Border: Top: (No border), Bottom: (No
border), Left: (No border), Right: (No border), Between : (No
border)

expanded to include items and processes specified in any applicable Office of Management and Formatted: Font: Franklin Gothic, 9 pt

Budget Circulars. _—{ Formatted: Font: Franklin Gothic, 12 pt

The LCGPSLCPS Board of Directors will select the auditors after conducting a formal request for /{ Formatted:

Font:

Franklin Gothic

proposals from qualified auditors with experience in educational finance. The independent \[Formatted:

Font:

Franklin Gothic

(N N (N N

auditor will have, at a minimum, a CPA and educational institution audit experience and will be
approved by the State Controller on its published list as an educational audit provider. The

LightheuseLCPS Board of Directors will then oversee and accept the independent audit. It is /{Formatted:

Font:

Franklin Gothic

anticipated that the annual audit will be completed within—four—menths—ofby December 15

following the close of the fiscal year, and a copy of the auditor’s report will be sent to the charter /[ Formatted:

Font:

Franklin Gothic

scheel-HaisenCharter Schools Office of the Oakland Unified School District, the Superintendent /[ Formatted:

Font:

Franklin Gothic

of Alameda County, the State Charter-Sehools-OfficeController, and to the CDE by certified mail /[ Formatted:

Font:

Franklin Gothic

L

by the 15th of December of each year.

Font:

Franklin Gothic

The financeAudit committee of the ECCPSLCPS Board of Directors {which-eversees-audis)in /{ Formatted:

conjunction-with-the-Head-of Scheoland staff leadership will then review any audit exceptions Formatted: Font: Franklin Gothic
or deficiencies within-30-days-of-board-review-and issue an acceptance of the audit to the Formatted: Font: Franklin Gothic
erganization’s Board of Directors along with recommendations on how these will be resolved. Formatted: Font: Franklin Gothic
Finally, the HeadDirector of SeheolFinance will create a formal report that addresses any Formatted: Font: Franklin Gothic
exceptions or deficiencies_and submit this report to the District including a description of how Formatted: Font: Franklin Gothic
the exceptions or deficiencies have or will be resolved to the satisfaction of the District, along Formatted: Font: Franklin Gothic

with an anticipated timeline for the same. Any disputes regarding the resolution of audit Formatted:

Font:

Franklin Gothic

exceptions and deficiencies will be referred to the dispute resolution process contained in \[ Formatted

: Font:

Franklin Gothic

o JC U U U U )

Element N-and-attached-as-AppendixTFBDB-14. Audit appeals or requests for summary review

shall be submitted to the Education Audit Appeals Panel (“EAAP”) in accordance with applicable

law. /{ Formatted:

Font:

Franklin Gothic

Font:

Franklin Gothic

will be provided to the public upon request. Money is allocated in the annual and five-year budget Formatted:

Justified, Space Before: 0 pt, After: 0 pt

The independent fiscal audit of Lighthouse Semmunity-Charter-SehoolK-8 is public record and<><% Formatted:

to cover the cost of audits, Formatted:

Font:

Franklin Gothic

A \[ Formatted: Font: Franklin Gothic, 12 pt
A Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic, 12 pt

Space Before: 12 pt, After: 12 pt, Don't keep

erementd-Puri10. SUSPENSION AND | Formattad:Spce efore: 12

\[ Formatted: Font: Franklin Gothic, 26 pt

EXPULSION PROCEDURES

/{ Formatted: Font: Franklin Gothic, 26 pt

o A 0 U U U L )

Code-Section-47605(b)(5)F)- Formatted: Font: Franklin Gothic, 9 pt

Formatted: Normal, Right, Border: Top: (No border),
Bottom: (No border), Left: (No border), Right: (No border),

Between : (No border)

Outcomes.48;



Lighthouse K-8 2020 Charter

border), Left: (No border), Right: (No border), Between : (No

Measurable Student Outcomeg ‘T Formatted: Normal, Border: Top: (No border), Bottom: (No
border)

Formatted: Font: Franklin Gothic, 9 pt

Overview
“The procedures by which pupils can be suspended or expelled from the charter school for
disciplinary reasons or otherwise involuntarily removed from the charter school for any reason.
These procedures, at a minimum, shall include an explanation of how the charter school will
comply with federal and state constitutional procedural and substantive due process
requirements that is consistent with all of the following:
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges
against the pupil and, if the pupil denies the charges, an explanation of the evidence
that supports the charges and an opportunity for the pupil to present the pupil’s side of
the story.
(i) For suspensions of 10 days or more and all other expulsions for disciplinary reasons,
both of the following:
(I) Provide timely, written notice of the charges against the pupil and an
explanation of the pupil’s basic rights.
(ll) Provide a hearing adjudicated by a neutral officer within a reasonable
number of days at which the pupil has a fair opportunity to present testimony,
evidence, and witnesses and confront and cross-examine adverse witnesses, and
at which the pupil has the right to bring legal counsel or an advocate.
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the
charter school for any reason unless the parent or guardian of the pupil has been
provided written notice of intent to remove the pupil no less than five schooldays
before the effective date of the action. The written notice shall be in the native
language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster
child or youth or a homeless child or youth, the pupil’s educational rights holder,
and_shall inform the pupil, the pupil’s parent or guardian, or the pupil’s
educational rights holder of the right to initiate the procedures specified in
clause (ii) before the effective date of the action. If the pupil’s parent, guardian,
or educational rights holder initiates the procedures specified in clause (ii), the
pupil shall remain enrolled and shall not be removed until the charter school
issues a final decision. For purposes of this clause, “involuntarily removed”
includes disenrolled, dismissed, transferred, or terminated, but does not include
suspensions specified in clauses (i) and (ii).” — Ed. Code § 47605(c)(5)(J)

Student Due Process Protections

Charter School’s student discipline procedures, at a minimum, shall comply with federal and state
constitutional procedural and substantive due process requirements as follows:

(1) For suspensions of fewer than 10 days, Charter School shall provide oral or written notice

Formatted: Font: Franklin Gothic, 9 pt

of the charges against the pupil and, if the pupil denies the charges, an explanation of the
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(1) For suspensions of 10 days or more and all other expulsions for disciplinary reasons,
Charter School shall provide both of the following:

(i) Timely, written notice of the charges against the pupil and an explanation of the
pupil’s basic rights.

(i) A hearing adjudicated by a neutral officer within a reasonable number of days at
which the pupil has a fair opportunity to present testimony, evidence, and witnesses
and confront and cross-examine adverse witnesses, and at which the pupil has the
right to bring legal counsel or an advocate.

(iii) No pupil shall be involuntarily removed by Charter School for any reason unless
the parent or guardian of the pupil has been provided written notice of intent to
remove the pupil no less than five schooldays before the effective date of the action.
The written notice shall be in the native language of the pupil or the pupil’s parent or
guardian or, if the pupil is a foster child or youth or a homeless child or youth, the
pupil’s educational rights holder, and shall inform him or her of the right to initiate
the procedures specified in clause (ii) before the effective date of the action. If the
pupil’s parent, guardian, or educational rights holder initiates the procedures
specified in clause (ii), the pupil shall remain enrolled and shall not be removed until
Charter School issues a final decision. For purposes of this clause, “involuntarily
removed” includes disenrolled, dismissed, transferred, or terminated, but does not
include suspensions specified in clauses (i) and (ii).

As indicated in the affirmations included at the beginning of this petition, pursuant to Education
Code section 47605(e)(4)(C), Charter School shall not encourage a pupil currently attending the
charter school to disenroll from the charter school or transfer to another school for any reason.
(Note: This shall not apply to actions taken by Charter School pursuant to legally permissible
expulsion procedures.)

[Insert other procedures designed to ensure that Charter School’s disciplinary procedures comply
with federal and state constitutional procedural and substantive due process requirements.]

Required Notifications

As indicated in the affirmations included at the beginning of this petition, Charter School shall
comply with notification requirements included in Education Code section 47605(e)(3) for any
pupil who is expelled or leaves Charter School without graduating or completing the school year
for any reason, and, upon request, will provide the District with the student’s last known contact
information.

Compliance with OCS Student Discipline Guidelines

Qutcomes.50,
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Pl

Charter School shall comply with the District’s “Disciplinary and Expulsion Documentation
Requirements Policy,” posted on the Student Discipline page of the OUSD Office of Charter
Schools website, whose terms are incorporated by reference as if set forth expressly in this
Charter. The purpose of this policy is to outline the notification requirements to families and to
the Office of Charter Schools.
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OVERALL VISION OF DISCIPLINE

The overall goal of discipline at the-Lighthouse Cemmunity-Charter-ScheelK-8 is to develop the
habits of a college-ready, self-motivated, competent, lifelong learner that include:

o—ldentifying identifying personal strengths and challenges:

o—Conflict, conflict resolution and communication skills-
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. Awareness, and awareness of responsibility to the community._ We strive to create a
learning environment where every young person is accepted and feels a sense of belonging and
have ample opportunities to learn from their mistakes, repair harm, and learn how to restore
peace to relationships. Because we understand the data around school suspensions and the
school-to-prison pipeline, we equip students with the tools they need to solve their problems,
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To ensure clarity and fairness, Lighthouse Community Public Schools has developed and /Formatted Font: Franklin Gothic
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wherein which a child is required to stay home will be used in cases when the safety of the child
or others is in question. The DirectoreftnstruetionPrincipal or Assistant Principal may, pursuant /{
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No student shall be involuntarily removed by the Charter School for any reason unless the

parent/guardian of the student has been provided written notice of intent to remove the student

no less than five (5) school days before the effective date of the action. The written notice shall

be in the native language of the student or the student’s parent/guardian or, if the student is a

foster child or youth or a homeless child or youth, the student’s educational rights holder, and

shall inform the student, the student’s parent/guardian, or educational rights holder of the basis

for which the student is being involuntarily removed and the student’s parent/guardian, or

educational rights holder’s right to request a hearing to challenge the involuntary removal. If a

student’s parent, guardian, or educational rights holder requests a hearing, the Charter School

shall utilize the same hearing procedures specified below for expulsions, before the effective date

of the action to involuntarily remove the student. If the student’s parent, guardian, or

educational rights holder requests a hearing, the student shall remain enrolled and shall not be

removed until the Charter School issues a final decision. As used herein, “involuntarily removed”

includes disenrolled, dismissed, transferred, or terminated, but does not include removals for

misconduct which may be grounds for suspension or expulsion as enumerated below.

The Charter School shall gather and maintain all data related to placement, tracking, and

monitoring of student suspensions, expulsions, and reinstatements, and make such outcome

data readily available to the District upon request. Formatted: Justified, Space Before: 10 pt, After: 10 pt, No
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&‘Grounds for Suspension and Expulsion of StudentsA Formatted: Font: Franklin Gothic, Not Italic, No underline ]
\[ Formatted: Font: Franklin Gothic, Not Italic, No underline ]
A student may be suspended or expelled for prohibited misconduct if the act is 3)-related to /[ Formatted: Font: Franklin Gothic ]
school activity;2) or, school attendance occurring at Charter-Sehool-er-at-any-otherschool-or-3) \[ Formatted: Font: Franklin Gothic ]
a-Charte 00 vent—A-Pupi-may-be-suspended-orexpeled fora Rat-are \(Formatted:Font:FraninnGothic J
Formatted: Font: Franklin Gothic ]
Formatted: Font: Franklin Gothic ]
. . . L . Formatted: Font: Franklin Gothic
A)-anytime including but not limited to: a) while on school grounds; — - - )
b) whil ing t ing f hool: Formatted: Justified, Space After: 10 pt, Line spacing:
B) _)_‘W I'e going to or coming from school; Multiple 1.15 li, No bullets or numbering, No widow/orphan
©)—c) during the lunch period, whether on or off the school campus; or control
B) d) during, going to, or coming from a school-sponsored activity., /{ Formatted: Font: Franklin Gothic

\[ Formatted: Font: Franklin Gothic, Bold
Formatted: Font: Franklin Gothic, 9 pt

Formatted: Normal, Right, Border: Top: (No border),
Bottom: (No border), Left: (No border), Right: (No border),
Between : (No border)

— A A

Qutcomes.54



Lighthouse K-8 2020 Charter
Measurable Student Outcomeg ‘T Formatted: Normal, Border: Top: (No border), Bottom: (No

border), Left: (No border), Right: (No border), Between : (No
border)

Formatted: Font: Franklin Gothic, 9 pt ]

Formatted: Justified, Space After: 10 pt, Line spacing:
Multiple 1.15 li

Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic, Not Bold
Formatted: Font: Franklin Gothic

Formatted: Font: Franklin Gothic

Formatted: Font: Franklin Gothic

Formatted: Justified, Indent: Hanging: 0.25", Line spacing:
Multiple 1.15 li, Outline numbered + Level: 1 + Numbering
Style: a, b, c, ... + Start at: 1 + Alignment: Left + Aligned at:

B. Enumerated Offenses

1. Discretionary Suspension Offenses. Students may, be suspended erexpeled-foranyof-the 0.75" + Indent at: 0.5"
following-acts.when it is determined the pupilstudent; Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
a. Caused, attempted to cause, or threatened to cause physical injury to another person-e¢ Formatted: Font: Franklin Gothic
ey Formatted: Font: Franklin Gothic

Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic
Formatted: Font: Franklin Gothic, 9 pt

Formatted: Normal, Right, Border: Top: (No border),
Bottom: (No border), Left: (No border), Right: (No border),
Between : (No border)
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d. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in

Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any

kind, and then sold, delivered or otherwise furnished to any person another liquid

substance or material and represented same as controlled substance, alcoholic beverage

or intoxicant.

e. Committed or attempted to commit robbery or extortion. Formatted: Font: Franklin Gothic ]
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f. _, which includes but is not limited to, electronic files and databases.

#g. Stole or attempted to steal school property or private property, which includes but is not Formatted: Font: Franklin Gothic
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en.Harassed, threatened, or intimidated a student who is a complaining witness or witness
in a school disciplinary proceeding for the purpose of preventing that student from being
a witness and/or retaliating against that student for being a witness.
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or not the organization or body is officially recognized by an educational institution, which Formatted: Font: Franklin Gothic, 9 pt ]

is likely to cause serious bodily injury or personal degradation or disgrace resulting in

physical or mental harm to a former, current, or prospective student. For purposes of

this policy, “hazing” does not include athletic events or school-sanctioned events.

g. Made terrorist threats against school officials and/or school property, which includes but

r.

is not limited to, electronic files and databases. For purposes of this section, “terroristic

threat” shall include any statement, whether written or oral, by a person who willfully

threatens to commit a crime which will result in death, great bodily injury to another

person, or property damage in excess of one thousand dollars (51,000), with the specific

intent that the statement is to be taken as a threat, even if there is no intent of actually

carrying it out, which, on its face and under the circumstances in which it is made, is so
unequivocal, unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of execution of the threat,

and thereby causes that person reasonably to be in sustained fear for their own safety or

for their immediate family’s safety, or for the protection of school property, which

includes but is not limited to, electronic files and databases, or the personal property of

the person threatened or their immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For the

5. Caused, attempted to cause, threatenedthreaten to cause; or participated in an act of hate

et. Intentionally harassed, threatened or intimidated_school personnel or volunteers and/or

u.

purposes of this policy, the conduct described in Section 212.5 must be considered by a

reasonable person of the same gender as the victim to be sufficiently severe or pervasive

to have a negative impact upon the individual’s academic performance or to create an

intimidating, hostile, or offensive educational environment.
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1) “Bullying” means any severe or pervasive physical or verbal act or conduct, Formatted: Font: Franklin Gothic, 9 pt

including communications made in writing or by means of an electronic act, and

including one or more acts committed by a student or group of students which

would be deemed hate violence or harassment, threats, or intimidation, which are

directed toward one or more students that has or can be reasonably predicted to

have the effect of one or more of the following:

a) Placing a reasonable student (defined as a student, including, but is not

limited to, a student with exceptional needs, who exercises average

care, skill, and judgment in conduct for a person of their age, or for a

person of their age with exceptional needs) or students in fear of harm
to that student’s or those students’ person or property.
b) Causing a reasonable student to experience a substantially detrimental

effect on their physical or mental health.

c) Causing a reasonable student to experience substantial interference

with their academic performance.

d) Causing a reasonable student to experience substantial interference

with their ability to participate in_or benefit from the services,

activities, or privileges provided by the Charter School.

2) “Electronic Act” means the creation or transmission originated on or off the

schoolsite, by means of an electronic device, including, but not limited to, a

telephone, wireless telephone, or other wireless communication device,

computer, or pager, of a communication, including, but not limited to, any of the
following:

a) A message, text, sound, video, or image.

b) A post on a social network Internet Web site including, but not limited

to:
i Posting to or creating a burn page. A “burn page” means an

Internet Web site created for the purpose of having one or

more of the effects as listed in subparagraph (1) above.

ii.  Creating a credible impersonation of another actual student for

the purpose of having one or more of the effects listed in

subparagraph (1) above. “Credible impersonation” means to

knowingly and without consent impersonate a student for the

purpose of bullying the student and such that another student

would reasonably believe, or has reasonably believed, that the

student was or is the student who was impersonated.

Formatted: Font: Franklin Gothic, 9 pt
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means_a profile of a fictitious student or a profile using the

likeness or attributes of an actual student other than the

student who created the false profile.

c) An act of cyber sexual bullying.

i For purposes of this policy, “cyber sexual bullying” means

dissemination of, or the solicitation or incitement to

disseminate, a photograph or other visual recording by a

student to another student or to school personnel by means of

an electronic act that has or can be reasonably predicted to

have one or more of the effects described in subparagraphs (i)

to (iv), inclusive, of paragraph (1). A photograph or other visual

recording, as described above, shall include the depiction of a

nude, semi-nude, or sexually explicit photograph or other visual

recording of a minor where the minor is identifiable from the

photograph, visual recording, or other electronic act.

ii. For purposes of this policy, “cyber sexual bullying” does not

include a depiction, portrayal, or image that has any serious

literary, artistic, educational, political, or scientific value or that

involves athletic events or school-sanctioned activities.
3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on

the Internet or is currently posted on the Internet.

v. A student who aids or abets, as defined in Section 31 of the Penal Code, the infliction or

attempted infliction of physical injury to another person may be subject to suspension,

but not expulsion, except that a student who has been adjudged by a juvenile court to

have committed, as an aider and abettor, a crime of physical violence in which the victim

suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant
to subdivision (1)(a)-(b).
ow. Possessed, sold, or otherwise furnished any firearm—knife—explosive; or other

Formatted: Normal, Border: Top: (No border), Bottom: (No
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border)
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dangerous object of no reasonable use to the student unless, in the case of possession of

any object of this type, the student had obtained written permission to possess the item
from a certificated school employee, with the BirectorfAdministratorPrincipal, CEO, or
designee’s concurrence.

2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended for
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obtained written permission to possess the item from a certificated school employee, Formatted: Font: Franklin Gothic, 9 pt ]
with the Principal, CEO, or designee’s concurrence.
0Lb. Brandished a knife at another person. Formatted: Font: Franklin Gothic ]
c. _Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053, et Formatted: Justified, Indent: Hanging: 0.25", Line spacing:
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Committed or attempted to commit a sexual assault or committed a sexual battery as

defined in Penal Code Section 261, 266¢, 286, 287, 288, or 289 or former Section 288a of
the Penal Code or committed a sexual battery as defined in Penal Code Section 243.4.

3. Discretionary Expellable Offenses: Students may be recommended for expulsion when it is

determined the student:

Caused, attempted to cause, or threatened to cause physical injury to another person.

Willfully used force of violence upon the person of another, except self-defense.

Unlawfully possessed, used, or otherwise furnished, or was under the influence of any

controlled substance, as defined in Health and Safety Code Sections 11053-11058,
alcoholic beverage, or intoxicant of any kind.

02d. Unlawfully offered, arranged, or negotiated to sell any controlled substance as Formatted: Font: Franklin Gothic ]

defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant Formatted: Justified, Indent: Hanging: 0.25", Line spacing:
. . ) N . Multiple 1.15 li, Outline numbered + Level: 1 + Numbering
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substance or material and represented same as controlled substance, alcoholic beverage
or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property, which

includes but is not limited to, electronic files and databases.

Stole or attempted to steal school property or private property, which includes but is not

limited to, electronic files and databases.
Possessed or used tobacco or products containing tobacco or nicotine products, including

but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco,

snuff, chew packets and betel. This section does not prohibit the use of a student’s own

prescription products by a student.

Committed an obscene act or engaged in habitual profanity or vulgarity.

Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug

paraphernalia, as defined in Health and Safety Code Section 11014.5.

Knowingly received stolen school property or private property, which includes but is not

limited to, electronic files and databases.
Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in Formatted: Font: Franklin Gothic, 9 pt ]

physical properties to an existing firearm as to lead a reasonable person to conclude that Formatted: Normal, Right, Border: Top: (No border),
L. i Bottom: (No border), Left: (No border), Right: (No border),
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m. Harassed, threatened, or intimidated a student who is a complaining witness or witness Formatted: Font: Franklin Gothic, 9 pt

in a school disciplinary proceeding for the purpose of preventing that student from being

a witness and/or retaliating against that student for being a witness.

n. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug

Soma.
o. Engaged in, or attempted to engage in hazing. For the purposes of this policy, “hazing”
means a method of initiation or preinitiation into a student organization or body, whether

or not the organization or body is officially recognized by an educational institution, which

is likely to cause serious bodily injury or personal degradation or disgrace resulting in

physical or mental harm to a former, current, or prospective student. For purposes of

this policy, “hazing” does not include athletic events or school-sanctioned events.
p. Made terrorist threats against school officials and/or school property, which includes but
is not limited to, electronic files and databases. For purposes of this policy, “terroristic

threat” shall include any statement, whether written or oral, by a person who willfully

threatens to commit a crime which will result in death, great bodily injury to another

person, or property damage in excess of one thousand dollars ($1,000), with the specific

intent that the statement is to be taken as a threat, even if there is no intent of actually

carrying it out, which, on its face and under the circumstances in which it is made, is so

unequivocal, unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of execution of the threat,
and thereby causes that person reasonably to be in sustained fear for their own safety or

for their immediate family’s safety, or for the protection of school property, which

includes but is not limited to, electronic files and databases, or the personal property of

the person threatened or their immediate family.
d. Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this policy, the conduct described in Section 212.5 must be considered by a

reasonable person of the same gender as the victim to be sufficiently severe or pervasive

to have a negative impact upon the individual’s academic performance or to create an

intimidating, hostile, or offensive educational environment. This provision shall apply to

students in any of grades 5 to 12, inclusive.

r. _Caused, attempted to cause, threaten to cause or participated in an act of hate violence,

as defined in subdivision (e) of Section 233 of the Education Code. This provision shall

apply to students in any of grades 5 to 12, inclusive.

s. _Intentionally harassed, threatened or intimidated school personnel or volunteers and/or

a student or group of students to the extent of having the actual and reasonably expected

effect of materially disrupting class work, creating substantial disorder and invading the

Formatted: Font: Franklin Gothic, 9 pt

rights of either school personnel or volunteers and/or student(s) by creating an
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intimidating or hostile educational environment. This provision shall apply to students in Formatted: Font: Franklin Gothic, 9 pt

any of grades 5 to 12, inclusive.

t. _Engaged in an act of bullying, including, but not limited to, bullying committed by means
of an electronic act, as defined in subdivisions (f) and (g) of Section 32261 of the Education
Code, directed specifically toward a student or school personnel.

1) “Bullying” means any severe or pervasive physical or verbal act or conduct,

including communications made in writing or by means of an electronic act, and

including one or more acts committed by a student or group of students which

would be deemed hate violence or harassment, threats, or intimidation, which are

directed toward one or more students that has or can be reasonably predicted to
have the effect of one or more of the following:
i) Placing a reasonable student (defined as a student, including, but is not

limited to, a student with exceptional needs, who exercises average care,

skill, and judgment in conduct for a person of their age, or for a person of

their age with exceptional needs) or students in fear of harm to that

student’s or those students’ person or property.

ii)  Causing a reasonable student to experience a substantially detrimental

effect on their physical or mental health.

iii)  Causing a reasonable student to experience substantial interference with

their academic performance.

iv)  Causing a reasonable student to experience substantial interference with

their ability to participate in or benefit from the services, activities, or

privileges provided by the Charter School.

2) “Electronic Act” means the creation or transmission originated on or off the

schoolsite, by means of an electronic device, including, but not limited to, a

telephone, wireless telephone, or other wireless communication device,

computer, or pager, of a communication, including, but not limited to, any of the

following:
i) A message, text, sound, or image.

ii) A poston asocial network Internet Web site including, but not limited to:

a) Posting to or creating a burn page. A “burn page” means an Internet

Web site created for the purpose of having one or more of the effects
as listed in subparagraph (1) above.
b) Creating a credible impersonation of another actual student for the

purpose of having one or more of the effects listed in subparagraph (1)

above. “Credible impersonation” means to knowingly and without

Formatted: Font: Franklin Gothic, 9 pt

consent impersonate a student for the purpose of bullying the student

. Formatted: Normal, Right, Border: Top: (No border),
and such that another student would reasonably believe, or has Bottom: (No border), Left: (No border), Right: (No border),

Between : (No border)

Outcomes.6



Lighthouse K-8 2020 Charter

border), Left: (No border), Right: (No border), Between : (No

Measurable Student Outcomes ‘T Formatted: Normal, Border: Top: (No border), Bottom: (No
border)

reasonably believed, that the student was or is the student who was Formatted: Font: Franklin Gothic, 9 pt

impersonated.
c) Creating a false profile for the purpose of having one or more of the

effects listed in subparagraph (1) above. “False profile” means a profile

of a fictitious student or a profile using the likeness or attributes of an
actual student other than the student who created the false profile.
iii) An act of cyber sexual bullying.

a) For purposes of this policy, “cyber sexual bullying” means the

dissemination of, or the solicitation or incitement to disseminate, a

photograph or other visual recording by a student to another student

or to school personnel by means of an electronic act that has or can be

reasonably predicted to have one or more of the effects described in

subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or

other visual recording, as described above, shall include the depiction

of a nude, semi-nude, or sexually explicit photograph or other visual

recording of a minor where the minor is identifiable from the

photograph, visual recording, or other electronic act.

b) For purposes of this policy, “cyber sexual bullying” does not include a

depiction, portrayal, or image that has any serious literary, artistic,

educational, political, or scientific value or that involves athletic events

or school-sanctioned activities.

3) Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not

constitute pervasive conduct solely on the basis that it has been transmitted on

the Internet or is currently posted on the Internet.
u. A student who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to suspension,

but not expulsion, except that a student who has been adjudged by a juvenile court to

have committed, as an aider and abettor, a crime of physical violence in which the victim

suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant
to subdivision (3)(a)-(b).
v. Possessed, sold, or otherwise furnished any knife or other dangerous object of no

reasonable use to the student unless, in the case of possession of any object of this type,

the student had obtained written permission to possess the item from a certificated

school employee, with the Principal, CEO, or designee’s concurrence.

4. Non -Discretionary Expellable Offenses: Students must be recommended for expulsion for any

of the following acts when it is determined pursuant to the procedures below that the student: Formatted: Font: Franklin Gothic, 9 pt
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a. Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive Formatted: Font: Franklin Gothic, 9 pt ]

device unless, in the case of possession of any device of this type, the students had

obtained written permission to possess the item from a certificated school employee,

with the Principal, CEO, or designee’s concurrence.

b. Brandished a knife at another person.

c. _Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053, et
seq.

03d. Committed or attempted to commit a sexual assault as-defined-in-Penal-Code 261;
2666,286,288,288a-6r289—or committed a sexual battery as defined in Penal Code Formatted: Justified, Line spacing: Multiple 1.15 li, Outline

X : numbered + Level: 1 + Numbering Style: a, b, c, ... + Start at:
Section 261,266¢, 286, 287 288, or 289 or former Section 288a of the Penal Code or \(1+Alignment: Left + Aligned at: 0.25" + Indent at: 0.5"
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committed a sexual battery as defined in Penal Code Section 243.4.
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If it is determined by the Administrative Panel and/or Board of Directors that a student has

brought a fire arm or destructive device, as defined in Section 921 of Title 18 of the United States

Code, onto campus or to have possessed a firearm or destructive device on campus, the student

shall be expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such

instances, the student shall be provided due process rights of notice and a hearing as required in
this policy.

The Charter School will use the following definitions:

® The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened

blade fitted primarily for stabbing; (B) a weapon with a blade fitted primarily for stabbing;
(C) a weapon with a blade longer than 3 % inches; (D) a folding knife with a blade that
locks into place; or (E) a razor with an unguarded blade.

® The term “firearm” means (A) any weapon (including a starter gun) which will or is

designed to or may readily be converted to expel a projectile by the action of an explosive;

(B) the frame or receiver of any such weapon; (C) any firearm muffler or firearm silencer;

or (D) any destructive device. Such term does not include an antigue firearm.
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four ounces, (iv) missile having an explosive or incendiary charge of more than one- Formatted: Font: Franklin Gothic, 9 pt

quarter ounce, (E) mine, or (F) device similar to any of the devices described in the
preceding clauses.

C. Suspension Procedure

Suspensions shall be initiated according to the following procedures:

1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Principal, CEO, or

designee with the student and the student’s parent/guardian and, whenever practical, the

teacher, supervisor or Charter School employee who referred the student to the Principal, CEQ,
or designee.

The conference may be omitted if the Principal, CEQ, or designee determines that an emergency

situation exists. An “emergency situation” involves a clear and present danger to the lives, safety

or _health of students or Charter School personnel. If a student is suspended without this

conference, both the parent/guardian and student shall be notified of the student’s right to

return to school for the purpose of a conference.

At the conference, the student shall be informed of the reason for the disciplinary action and the

evidence against the student and shall be given the opportunity to present their version and
evidence in their defense, in accordance with Education Code Section 47605(c)(5)(J)(i). This
conference shall be held within two (2) school days, unless the student waives this right or is

physically unable to attend for any reason including, but not limited to, incarceration or

hospitalization. No penalties may be imposed on a student for failure of the student’s
parent/guardian to attend a conference with Charter School officials. Reinstatement of the
suspended student shall not be contingent upon attendance by the student’s parent/guardian at
the conference.

2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the

parent/guardian shall be notified in writing of the suspension and the date of return following

suspension. This notice shall state the specific offense(s) committed by the student as well as the

date the student may return to school following suspension. In addition, the notice may also state

the time when the student may return to school. If Charter School officials wish to ask the

parent/guardian to confer regarding matters pertinent to the suspension, the notice may request Formatted: Font: Franklin Gothic, 9 pt

that the parent/guardian respond to such requests without delay. gg{t'g:]t_t(eﬂ; ﬁg:{;’;ar;' Tgﬁtksgﬁ:&;‘;p&%ﬁ_b(?\;gegz;r der)
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3. Suspension Time Limits/Recommendation for Expulsion Formatted: Font: Franklin Gothic, 9 pt

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)

consecutive school days per suspension. Upon a recommendation of Expulsion by the Principal,

CEOQ, or designee, the student and the student’s parent/guardian or representative will be invited

to a conference to determine if the suspension for the student should be extended pending an

expulsion hearing. In such instances when the Charter School has determined a suspension

period shall be extended, such extension shall be made only after a conference is held with the

student or the student’s parent/guardian, unless the student and the student’s parent/guardian

fail to attend the conference.

This determination will be made by the Principal, CEO, or designee upon either of the following:

1) the student’s presence will be disruptive to the education process; or 2) the student poses a

threat or danger to others. Upon either determination, the student’s suspension will be extended

pending the results of an expulsion hearing.

4. Homework Assignments During Suspension

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal

guardian or other person holding the right to make education decisions for the student, or

the affected student, a teacher shall provide to a student in any of grades 1 to 12, inclusive,

who has been suspended from school for two (2) or more school days, the homework that

the student would otherwise have been assigned.

In accordance with Education Code Section 47606.2(b), if a homework assignment that is
requested pursuant to Section 47606.2(a) and turned into the teacher by the student either
upon the student’s return to school from suspension or within the timeframe originally

prescribed by the teacher, whichever is later, is not graded before the end of the academic

term, that assignment shall not be included in the calculation of the student’s overall grade

in the class.

D. Authority to Expel

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for expulsion

are entitled to a hearing adjudicated by a neutral officer to determine whether the student

should be expelled. The procedures herein provide for such a hearing and the notice of said

hearing, as required by law.

A student may be expelled either by the neutral and impartial Charter School Board following a

Formatted: Font: Franklin Gothic, 9 pt
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shall consist of at least three (3) members who are certificated and neither a teacher of the Formatted: Font: Franklin Gothic, 9 pt ]
student or a Board member of the Charter School’s governing board. Each entity shall be presided

over by a designated neutral hearing chairperson. The Administrative Panel may recommend

expulsion of any student found to have committed an expellable offense, and the Board of
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Written notice of the hearing shall be forwarded to the student and the student’s

parent/guardian at least ten (10) calendar days before the date of the hearing. Upon mailing the

notice, it shall be deemed served upon the pupilstudent, The notice shall include:,
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a:1.The date and place of the expulsion hearing;,
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Special Procedures Forfor Expulsion Hearings Involving Sexual Assault Oror Battery
OffencesOffenses,

The Charter School may, upon_a finding aof good cause, determine that the disclosure of either:
the identity of the witness or the testimony of that witness at the hearing, or both, would subject
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the witness to an unreasonable risk of psychological or physical harm. Upon this determination, %

the testimony of the witness may be presented at the hearing in the form of sworn declarations

whichthat shall be examined only by the Governing-Board-administrative-panekCharter School

or the hearing officer. Copies of these sworn declarations, edited to delete the name and identity
of- the witness, shall be made available to the pupistudent,
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1. The complaining witness in any sexual assault or battery case must be provided with a

copy of the applicable disciplinary rules and advised of histhertheir right to (a) receive five
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days notice of histhertheir scheduled testimony, (b) have up to two (2) adult support
persons of hisfhertheir choosing present in the hearing at the time he/shethe complaining
witness testifies, which may include a parent;-/guardian, or legal counsel, and (c) elect to
have the hearing closed while testifying.,
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2. The Charter School must also provide the victim a room separate from the hearing room
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for the complaining witness’ use prior to and during breaks in testimony.
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3. At the discretion of the persen-erpanelentity conducting the hearing, the complaining
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4. The persenentity, conducting the expulsion hearing may also arrange the seating within<
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9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted Formatted: Font: Franklin Gothic, 9 pt
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shall have the right to have histhertheir testimony heard in a closed session when

testifying at a public meeting would threaten serious psychological harm to the

complaining witness and there are Rotno alternative procedures to avoid the threatened
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harm. The alternative procedures may include videotaped depositions or - -
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contemporaneous examination in another place communicated to the hearing room by - -
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10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed
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inadmissible and shall not be heard absent a determination by the persenentit
conducting the hearing that extraordinary circumstances exist requiring the evidence be
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opposition to the introduction of the evidence. In the hearing on the admissibility of the
evidence, the complaining witness shall be entitled to be represented by a parent, legal
counsel, or other support person. Reputation or opinion evidence regarding the sexual

behavior of the complaining witness is not admissible for any purpose., /{ Formatted: Font: Franklin Gothic
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A record of the hearing shall be made and may be maintained by any means, including electronic /{ Formatted: Font: Franklin Gothic

recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made.
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While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted Formatted: Font: Franklin Gothic

and used as proof only if it is the kind of evidence on which reasonable persons can rely in the

conduct of serious affairs. A recommendation by the Administrative Panel to expel must be

supported by substantial evidence that the student committed an expellable offense. Findings of

fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible,

no decision to expel shall be based solely on hearsay. Sworn declarations may be admitted as

testimony from witnesses of whom the Board or Administrative Panel determines that disclosure

of their identity or testimony at the hearing may subject them to an _unreasonable risk of physical

or psychological harm.

If, due to a written request by the expelled student, the hearing is held at a public meeting, and

the charge is committing or attempting to commit a sexual assault or committing a sexual battery Formatted: Font: Franklin Gothic, 9 pt

Formatted: Normal, Right, Border: Top: (No border),
Bottom: (No border), Left: (No border), Right: (No border),
Between : (No border)

as defined in Education Code Section 48900, a complaining witness shall have the right to have

Outcomes.71,



Lighthouse K-8 2020 Charter

Measurable Student Outcomes Formatted: Normal, Border: Top: (No border), Bottom: (No
border), Left: (No border), Right: (No border), Between : (No
border)

their testimony heard in a session closed to the public. Formatted: Font: Franklin Gothic, 9 pt

I. Expulsion Decision

The decision of the Administrative Panel shall be in the form of written findings of fact and a

written recommendation to the Board who will make a final determination regarding the

expulsion. The Board shall make the final determination regarding the expulsion within ten (10)

school days following the conclusion of the hearing. The decision of the Board is final.

If the Administrative Panel decides not to recommend expulsion, or the Board of Directors

ultimately decides not to expel, the student shall immediately be returned to their previous

educational program.

The Board of Directors may also determine to suspend the enforcement of the expulsion order

for a period of not more than one (1) calendar year from the date of the expulsion hearing and

return the student to the student’s previous educational program under a probationary status
and rehabilitation plan to be determined by the Board. During the period of the suspension of
the expulsion order, the student is deemed to be on probationary status. The Board of Directors
may revoke the suspension of an expulsion order under this section if the student commits any

of the enumerated offenses listed above or violates any of the Charter School’s rules and

regulations governing student conduct. If the Board revokes the suspension of an expulsion
order, the student may be expelled under the terms of the original expulsion order. The Board of
Directors shall apply the criteria for suspending the enforcement of the expulsion order equally

to all students, including individuals with exceptional needs as defined in Education Code Section

56026. The Board of Directors shall further comply with the provisions set forth under Education
Code Section 48917, except as otherwise expressly set forth herein.

J. Written Notice to Expel Formatted: Heading 3, Justified, Space Before: 10 pt, After:
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The Principal, CEO, or designee following a decision of the Board to expel shall send written notice
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of the decision to expel, including the Board’s adopted findings of fact, to the student and underline

student’s parent/guardian. This notice shall also include the following: Formatted: Font: Franklin Gothic, Not Italic

1. Notice of the specific offense committed by the student

2. Notice of the student’s or parent/guardian’s obligation to inform any new district in which

the student seeks to enroll of the student’s status with the Charter School.

The Principal, CEQ, or designee shall send a copy of the written notice of the decision to expel to Formatted: Font: Franklin Gothic, 9 pt
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1. The student’s name Formatted: Font: Franklin Gothic, 9 pt )
2. The specific expellable offense committed by the student

K. Disciplinary Records /{ Formatted: Font: Franklin Gothic, Not Italic ]

The Charter School shall maintain records of all student suspensions and expulsions at the

Charter School. Such records shall be made available to the chartering authority upon request.

L. No Right to Appeal /{ Formatted: Font: Franklin Gothic, Not Bold, Not Italic ]

The student shall have no right of appeal from expulsion from the Charter School as the Charter

School Board’s decision to expel shall be final.

M. Expelled Students/Alternative Education

Parents/guardians of students who are expelled shall be responsible for seeking alternative

education programs including, but not limited to, programs within the County or their school

district of residence. The Charter School shall work cooperatively with parents/guardians as

requested by parents/guardians or by the school district of residence to assist with locating

alternative placements during expulsion.

N. Rehabilitation Plans

Students who are expelled from the Charter School shall be given a rehabilitation plan upon

expulsion as developed by the Board at the time of the expulsion order, which may include, but

is not limited to, periodic review as well as assessment at the time of review for readmission. The

rehabilitation plan should include a date not later than one (1) year from the date of expulsion

when the student may reapply to the Charter School for readmission as well as a description of
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LCCPS has-established complaint procedures that address both complaints against the Charter+
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Charter School shall comply with the requirements of Education Code section 221.61 with respect

to posting information regarding the filing complaints under Title IX, including but not limited to

the following: 1) the name and contact information of the Title IX coordinator; 2) the rights of

the pupil and the public and the responsibilities of the Charter School under Title IX; 3) a

description of how to file a complaint under Title IX, including an explanation of the statute of

limitations, how the complaint will be investigated and how the complainant may further pursue

the complaint; and a link to the United States Department of Education Office for Civil rights

complaint form.

Charter School will implement specific and continuing steps to notify applicants for admission«”{ Formatted: Justified, Space Before: 0 pt, After: 0 pt ]

and employment, students and parents of elementary and secondary school students, Formatted: Font: Franklin Gothic, Pattern: Clear }

employees, sources of referral of applicants for admission and employment, and all unions or (Gray-15%)

professional organizations holding collective bargaining or professional agreements with the
recipient, that it does not discriminate on the basis of sex or mental or physical disability in the
educational program or activity which it operates, and that it is required by Title IX and Section
504 not to discriminate in such a manner.

Complaints by Students and Employees

Charter School will adopt and publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action, which would be prohibited
by Title IX, or Section 504.

Disputes between the District and the Charter School
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The staff and Governing Board members of Charter School agree to attempt to resolve all (Gray-15%) —
disputes between the District and Charter School regarding this charter pursuant to the terms of Formatted: Normal, Justified )

this section. Both will refrain from public commentary regarding any disputes until the matter
has progressed through the dispute resolution process.
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Any controversy or claim arising out of or relating to the charter agreement between the Districtxﬁ (Gray-15%)

and Charter School, except any controversy or claim that in any way related to revocation of this Formatted: Justified, Space Before: 0 pt, After: 0 pt )
charter, shall be handled first through an informal process in accordance with the procedures set

forth below.
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claim that in any way related to revocation of the Charter, must be put in writing (“Written Formatted: Justified, Space Before: 0 pt, After: 0 pt )
Notification”) by the party asserting the existence of such dispute. If the substance of a dispute Formatted: Font: Franklin Gothic, 9 pt ]
is a matter that could result in the taking of appropriate action, including, but not limited to, Formatted: Normal, Right, Border: Top: (No border),

revocation of the charter in accordance with Education Code section 47607(f), the matter will be
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addressed at the District's discretion in accordance with that provision of law and any regulations Formatted: Font: Franklin Gothic, 9 pt ]

pertaining thereto. The Written Notification must identify the nature of the dispute and all
supporting facts known to the party giving the Written Notification. The Written Notification may
be tendered by personal delivery, mail, or electronic mail. The Written Notification, and all
subsequent notifications under this procedure, shall be deemed received (a) if personally
delivered, or sent by electronic mail, upon date of delivery to the address of the person to receive
such notice if received by the District by 5:00 PM; (b) if by mail, two (2) business days after deposit
in the U.S. Mail. All written notices shall be addressed as follows:
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To [Charter School Name], c¢/o School Director:
[Charter School Name]
[Charter School Address]

(D
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To Director, Office of Charter Schools:
1000 Broadway, 3rd Floor, Suite 300 Formatted: Justified, Space Before: 0 pt, After: 0 pt
Oakland, CA 94607
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Notification within twenty (20) business days from the date of receipt of the Written Notification.
The Written Response shall state the responding party’s position on all issues stated in the

Written Notification and set forth all facts which the responding party believes supports its
position. The Written Response may be tendered by personal delivery, mail, or electronic mail.

The parties agree to schedule a conference to discuss the claim or controversy (“Issue /{ Formatted: Font: Franklin Gothic, Pattern: Clear }
Conference”). The Issue Conference shall take place within fifteen (15) business days from the (Gray-15%)

date the Written Response is received by the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue Formatted: Font: Franklin Gothic, Pattern: Clear }
Conference, then either party may request that the matter be resolved by mediation. Each part (Gray-15%)

shall bear its own costs and expenses associated with the mediation. The mediator’s fees and the

administrative fees of the mediation shall be shared equally among the parties. Mediation

proceedings shall commence within 60 calendar days from the date of the Issue Conference. The

parties shall mutually agree upon the selection of a mediator to resolve the controversy or claim

at dispute. If no agreement on a mediator is reached within 30 days after a request to mediate,

the parties will use the processes and procedures of the American Arbitration Association

(“AAA”) to have an arbitrator appointed.
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(4) If the mediation is not successful, the parties agree that each party has exhausted its (Gray-15%)
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The intent of the Lighthouse Community Public Schools Dispute Resolution Process is to: Formatted: Font: Franklin Gothic, 9 pt ]
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Minimize the oversight burden on the District.
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Ensure a fair and timely resolution to disputes.
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Frame a charter oversight and renewal process and timeline as to avoid disputes
regarding oversight and renewal matters.

Formatted: Justified, Space Before: 0 pt, After: 0 pt,
Outline numbered + Level: 1 + Numbering Style: Bullet +
Aligned at: 0.25" + Indent at: 0.5"

Should any section of this Element pertaining to resolving disputes, be in conflict with District
policies or desired protocols, then the Charter School is amenable to altering said areas through
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the Memorandum of Understanding process to be mutually agreed upon.

Public Comments

Formatted: Font: Franklin Gothic, 12 pt, Not Italic

Formatted: Normal, Justified, Space Before: 6 pt, After: 6

regarding this charter pursuant to the terms of this Element. Both shall refrain from public
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commentary regarding any disputes until the matter has progressed through the dispute
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resolution process.
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Internal Disputes
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Disputes arising from within the Charter School, including all disputes among and between
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LCPS staff, the LCPS Board of Directors, and the District agree to attempt to resolve all disputesjE

students, staff, parents, volunteers, advisors, partner organizations, and LCPS Board of Directors,

Formatted: Font: Franklin Gothic, Not Italic
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shall be resolved pursuant to policies and processes developed by the Charter School.

The District shall not intervene in any such internal disputes without the consent of the LCPS
Board of Directors and shall refer any complaints or reports regarding such disputes to the LCPS
Board of Directors/or CEO for resolution pursuant to the Charter School’s policies. The District
agrees not to intervene or become involved in the dispute unless the dispute has given the
District reasonable cause to believe that a violation of this charter or related laws or agreements
has occurred, or unless the LCPS Board of Directors has requested the District to intervene in the

dispute.

LCPS has established complaint procedures that address both complaints alleging discrimination
or violations of law and complaints regarding other areas. LCPS will not, at any time, refer
complaints to the District.

The complaint procedures will include the clear information with respect to the response
timeline of the Charter School, whether the Charter School’s response will be in writing, the party
identified to respond to complaints, the party identified and charged with making final decisions
regarding complaints, and whether the final decision will be issued in writing. The procedures
will also identify an ombudsperson for situations in which the CEO is the subject of the complaint.
The complaint procedures will be clearly articulated in the Charter School’s Student and Family
Handbook or distributed widely. LCPS Uniform Complaint Procedures will be made available upon

request.
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“The procedures to be used if the charter school closes. The procedures shall ensure a final audit
of the charter school to determine the disposition of all assets and liabilities of the charter
school, including plans for disposing of any net assets and for the maintenance and transfer of
pupil records.” — Ed. Code § 47605(c)(5)(0)
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Clear (Gray-15%)
The decision to close Charter School willmust be documented in a “Closure Action.” A Closure Formatted: Font: Franklin Gothic, Pattern: Clear }
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Action shall be deemed to have been automatically taken when any of the following occur: the (Gray-15%) _ _
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votes to close Charter School; the Charter lapses or is surrendered; or the Charter School ceases (Gray-15%)
to serve students for at least six consecutive months. Formatted: Font: Franklin Gothic, Pattern: Clear
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Closure Procedures (Gray-15%) }

The procedures for charter school closure set forth below are guided by Education Code sections
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47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections 11962 and Widow/Orphan control, Tab stops: Not at 0.39" + 0.78" +
11962.1, and are based on “Charter School Closure - Requirements and Recommendations” 117+ 1-26::+ 194"+ 233"+ 272" + 311"+ 3.5"+
posted on the California Department of Education website. All references to “Charter School” 389"+ 428" + 467
. s 5 . a Formatted: Font: Franklin Gothic, Pattern: Clear
apply to Charter School, including its nonprofit corporation and governing board. (Gray-15%) J
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Designation of Responsible Person(s) and Funding of Closure (Gray-15%)
Prior to or at the time of the taking of a Closure Action by either the governing board of Charter Formatted: Font: Franklin Gothic, Pattern: Clear }
School or the OUSD Board of Education, the governing board of Charter School shall designate a (Gray-15%)
person or persons responsible for conducting and overseeing all _closure-related Formatted: Font: Franklin Gothic, 9 pt )
activities-procedures and activities, and allocate sufficient funding for, or otherwise determine Formatted: Normal, Right, Border: Top: (No border),
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students-ofthe-a Closure Action, Charter School; shall send written notice of its closure to:
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1. The OUSD Office of Charter Schools (OCS). Charter School shall provide OCS with written
notice of (1) the Distriet.person(s) designated to be responsible for conducting and

Formatted: Font: Franklin Gothic, Pattern: Clear
(Gray-15%)

overseeing all closure activities, and (2) the funding for such activities. If the Closure

Action is an act of Charter School, Charter School shall provide the OCS with a copy of the
governing board resolution or minutes that documents its Closure Action.

2. Parents/guardians of all students, and all majority age and emancipated minor students,
currently enrolled in Charter School within 72 hours of the Closure Action. Charter School
shall simultaneously provide a copy of the written parent notification to OCS.

3. Alameda County Office of Education,—the-Scheel’s- (ACOE). Charter School shall send

Formatted: Font: Franklin Gothic, Pattern: Clear
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Formatted: Font: Franklin Gothic, Pattern: Clear

written notification of the Closure Action to ACOE by registered mail within 72 hours of
the Closure Action. Charter School shall simultaneously provide a copy of this notification
to OCS.

4. The Special Education Local Plan Area (SELPAthe-) in which Charter School participates.

(Gray-15%)

Formatted: Font: Franklin Gothic, Pattern: Clear

Charter School shall send written notification of the Closure Action to the SELPA in which
Charter School participates by registered mail within 72 hours of the Closure Action.
Charter School shall simultaneously provide a copy of this notification to OCS.

5. The retirement systems in which theCharter School’s employees participate—and-the

(Gray-15%)

Formatted: Font: Franklin Gothic, Pattern: Clear

. Within fourteen (14)
calendar days of the Closure Action, Charter School shall notify, as applicable, the State
Teachers Retirement System (STRS), Public Employees Retirement System (PERS), the
Social Security Administration, and ACOE of the Closure Action, and follow their
respective procedures for dissolving contracts and reporting. Charter School shall provide
a copy of this notification and correspondence to OCS.

6. The California Department of Education (CDE). Charter School shall send written
notification of the Closure Action to the CDE by registered mail within 72 hours of the
Closure Action. Charter School shall provide a copy of this notification to OCS.

7. Any school district that may be responsible for providing education services to the former
students of Charter School. Charter School shall send written notification of the Closure
Action within 72 hours of the Closure Action. This notice must include a list of potentially
returning students and their home schools based on student residence. Charter School
shall provide a copy of these notifications, if any, to OCS.
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8. All Charter School employees and vendors within 72 hours of the Closure Action. Charter Formatted: Font: Franklin Gothic, 9 pt

School shall simultaneously provide a copy of the written employee and vendor
notification to OCS.

Notification of all the parties above, with the exception of employees and vendors, must include
but is not limited to the following information:

1. The effective date of the closure—Fhis-hotice-wil-alse-include-the- of Charter School /{ Formatted: Font: Franklin Gothic, Pattern: Clear
(Gray-15%)
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(Gray-15%)

The name(s) efand contact information for the person(s) to-whom-—+easenablehandlin

inquiries may-be-made-regarding the closure;-the-pupis”
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3. The students’ school districts of residence;-and-the-mannerin-which

Formatted: Font: Franklin Gothic, Pattern: Clear
(Gray-15%)

4. How parents/guardians of all students, and all majority age and emancipated minor - -
. : - : : o Formatted: Font: Franklin Gothic, Pattern: Clear
students, may obtain copies_of student records and transcripts, including specific (Gray-15%)

information on completed courses and credits that meet graduation requirements- Formatted: Font: Franklin Gothic, Pattern: Clear

(Gray-15%)
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In addition to the four required items above, notification of the CDE shall also include:

1. A description of the circumstances of the closure

2. The location of student and personnel records

In addition to the four required items above, notification of parents/guardians of all students, Formatted: Font: Franklin Gothic, 9 pt

and all majority age and emancipated minor students, shall also include: Formatted: Normal, Right, Border: Top: (No border),

Bottom: (No border), Left: (No border), Right: (No border),
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1. Information on how to enroll or transfer the student to an appropriate school Formatted: Font: Franklin Gothic, 9 pt

2. A certified packet of student information that includes closure notice, a copy of the
student’s cumulative record, which will include grade reports, discipline records,
immunization records, completed coursework, credits that meet graduation
requirements, a transcript, and state testing results

3. Information on student completion of college entrance requirements, for all high school
students affected by the closure

Notification of employees and vendors shall include:

1. The effective date of the closure of Charter School

2. The name(s) and contact information for the person(s) handling inquiries regarding the
closure

3. The date and manner, which shall be no later than 30 days from the effective date of the
closure of Charter School, by which Charter School shall provide employees with written
verification of employment

Within 30 calendar days of the effective date of closure, Charter School shall provide all
employees with written verification of employment. Charter School shall send copies of all such
employee verification letters to OCS.

Records Retention and Transfer

Charter School shall comply with all applicable laws as well as District policies and procedures, as
they may change from time to time, regarding the transfer and maintenance of Charter School
records, including student records. These requirements include:

1. Charter School shall provide the District with original student cumulative files and
behavior records, pursuant to District policy and applicable District handbook(s) regarding
cumulative records for secondary and elementary schools, for all students, both active
and inactive, of Charter School. Transfer of the complete and organized original student
records to the District, in accordance with District procedures applicable at the time of
closure, shall occur within seven (7) calendar days of the effective date of closure.

2. Charter School’s process for transferring student records to receiving schools shall be in
accordance with OUSD procedures for students moving from one school to another.

3. Charter School shall prepare and provide an electronic master list of all students to OCS
in accordance with the District procedures applicable at the time of closure. This list shall

Formatted: Font: Franklin Gothic, 9 pt

include the student’s identification number, Statewide Student Identifier (SSID),
birthdate, grade, full name, address, home school/school district, enrollment date, exit

Formatted: Normal, Right, Border: Top: (No border),
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code, exit date, parent/guardian name(s), and phone number(s). If the Charter School Formatted: Font: Franklin Gothic, 9 pt ]

closure occurs before the end of the school year, the list also shall indicate the name of
the school to which each student is transferring, if known. This electronic master list shall
be submitted to OCS in accordance with District procedures.

4. Charter School must organize the original cumulative files for delivery to the District in
two categories: active students and inactive students. Charter School will coordinate with
OCS for the delivery of student records.

5. Charter School must update all student records in the California Longitudinal Pupil
Achievement Data System (CALPADS) prior to closing.

6. Charter School must provide to OCS the name, title, and contact information of the
person designated to maintain all Charter School personnel records after the closure.
Personnel records to be transferred to and maintained by the designee must include any
and all employee records, including but not limited to, records related to performance
and grievance. Charter School must provide to OCS and the designee a spreadsheet of
personnel records of all active and inactive employees, that includes dates of employmet,
role, salary, and any other information necessary for employment verification. Both
Charter School and the designee, individually and separately, shall inform OCS
immediately upon the transfer of Charter School’s employee records to the designee.

7. Charter School shall ensure that all records are boxed and clearly labeled by classification
of documents and the required duration of storage in accordance with District

procedures.

8. Charter School shall provide to the responsible person(s) designated by the governing
board of Charter School to conduct all closure-related activities a list of students in each
grade level and, for each student, a list of classes completed and the student’s district of
residence.

Financial Close-Out

After receiving notification of closure, the CDE may notify Charter School and the authorizing
entity of any liabilities Charter School owes the state, which may include overpayment of Local
Control Funding Formula and select apportionments, start up grants, or other liabilities. The CDE
may ask the County Office of Education to conduct an audit of the charter school if it has reason
to believe that the school received state funding for which it was not eligible.
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audit may serve as Charter School s annual audit, if so permitted by the California Department of

Education, California State Controller, and/or the State Superintendent of Public Instruction.

Charter School shall pay for the financial closeout audit of Charter School. This audit will be
conducted by a neutral, independent licensed CPA who will employ generally accepted
accounting principles. Any liability or debt incurred by Charter School will be the responsibility of
Charter School and not OUSD. Charter School understands and acknowledges that Charter School
will cover the outstanding debts or liabilities of Charter School. Any unused monies at the time
of the audit will be returned to the appropriate funding source. Charter School understands and
acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB 602 funds
or other special education funding will be returned to the District SELPA or the SELPA in which
Charter School participates, and other categorical funds will be returned to the source of funds.

 _J L J

Charter School shall ensure the completion and filing of any annual reports required. These
reports include but are not necessarily limited to:

Preliminary budget

Local control and accountability plan and annual updates
Interim financial reports

Second interim financial reports

Final unaudited reports

VTR RN =

These reports must be submitted to the CDE and the authorizing entity in the form required. If
Charter School chooses to submit this information before the forms and software are available
for the fiscal year, alternative forms can be used if they are approved in advance by the CDE.
These reports should be submitted as soon as possible after the Closure Action, but no later than

the required deadline for reporting for the fiscal year. Formatted: Font: Franklin Gothic, 9 pt ]
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Bottom: (No border), Left: (No border), Right: (No border),
Between : (No border)

Outcomes.94;



Lighthouse K-8 2020 Charter

Measurable Student Outcomeg Formatted: Normal, Border: Top: (No border), Bottom: (No
border), Left: (No border), Right: (No border), Between : (No
border)

For apportionment of categorical programs, the CDE will count the prior year average daily Formatted: Font: Franklin Gothic, 9 pt

attendance (ADA) or enrollment data of the closed Charter School with the data of the
authorizing entity. This practice will occur in the first year after the closure and will continue until
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Disposition of Liabilities and Assets

The closeout audit must identify the disposition of all liabilities of Charter School. Charter School
closure procedures must also ensure appropriate disposal, in accordance with the Charter
School’s governing board bylaws, fiscal procedures, and any other applicable laws and
regulations, of any net assets remaining after all liabilities of Charter School have been paid or
otherwise addressed. Such disposal includes, but is not limited to:

1. Charter School, at its cost and expense, shall return to the District any and all property,
furniture, equipment, supplies, and other assets provided to Charter School by or on
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responsibility and liability for any disposition in violation of statutory requirements.

2. The return of any donated materials and property in accordance with any terms and
conditions set when the donations were accepted.
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Charter School shall retain sufficient staff, as deemed appropriate by the Charter School
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Charter School’s governing board shall adopt a plan for closure of Charter School and, if
necessary, the corporation, in accordance with the requirements of the Corporations Code.
Charter School shall provide OUSD within fourteen (14) calendar days of the Closure Action with
written notice of any outstanding payments due to staff and the time frame and method by which
Charter School will make the payments.
Prior to final close-out, Charter School shall complete all actions required by applicable law,
including but not limited to the following:
1. File all final federal, state, and local employer payroll tax returns and issue final W-2s and
Form 1099s by the statutory deadlines.
2. Make final federal tax payments (employee taxes, etc.)
3. Complete and submit all required federal and state filings and notices to the State of
California, the Internal Revenue Service, and the Department of the Treasury, including,
but not limited to, final tax returns and forms (e.g. Form 990 and related Schedules).
This Element 15 shall survive the revocation, nonrenewal, expiration, termination, cancellation Formatted: Justified, Space Before: 0 pt, After: 0 pt,
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that, due to the nature of the property and activities that are the subject of this Charter, the
District and public shall suffer irreparable harm should Charter School breach any obligation
under this Element 15. The District therefore reserves the right to seek equitable relief to enforce
any right arising under this Element 15 or any provision of this Element 15 or to prevent or cure
any breach of any obligation undertaken, without in any way prejudicing any other legal remedy
available to the District. Such legal relief shall include, without limitation, the seeking of a
temporary or permanent injunction, restraining order, or order for specific performance, and
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Prior to occupancy or use of any school site or facility, Charter School shall provide OCS with a

current Certificate of Occupancy or equivalent document issued by the applicable permitting
agency that allows Charter School to use and occupy the site as a charter school. Prior to
occupancy or use of any school site or facility, Charter School shall provide documentation to OCS

that the facility complies with all applicable building codes, standards and regulations adopted Formatted: Font: Franklin Gothic, 9 pt ]
by the city and/or county agencies responsible for building and safety standards for the city in Formatted: Normal, Right, Border: Top: (No border),
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School shall resolve in a timely manner any and all corrective actions, orders to comply, or notices

issued by the authorized building and safety agency or the District. Charter School cannot exempt

itself from applicable building and zoning codes, ordinances, and ADA/Section 504 requirements.

Charter School shall maintain on file readily accessible records that document facilities

compliance and provide such documentation to OCS upon request.

Pest Management: Charter School shall comply with the Healthy Schools Act, Education Code

section 17608, which details pest management requirements for schools.
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cited in the Asbestos Hazard Emergency Response Act (AHERA), 40CFR40 C.F.R. part 763. -AHERA (Gray-15%) - :
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Hold Harmless/Indemnification Provision

Charter School, through this Charter agrees to defend, indemnify, and hold harmless OUSD, its
officers, directors, agents, representatives, employees, attorneys, volunteers, successors and
assigns (collectively hereinafter “District” and “District Personnel”) from and against any and all

actions, suits, claims, demands, losses, costs, penalties, obligations, errors, omissions, or Formatted: Font: Franklin Gothic, 9 pt )
liabilities including but not limited to attorneys’ fees that may be asserted or claimed by any Formatted: Normal, Right, Border: Top: (No border),

. o .. E R R D Bottom: (No border), Left: (No border), Right: (No border),
person, firm or entity arising out of, or in connection with, Charter School’s performance under Between : (No border)

QOutcomes.99,



Lighthouse K-8 2020 Charter

Third Party Contracts
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equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to (Gray-15%)
the operation of Charter School, require compliance with and otherwise conform to all

applicable local, state, and federal policies, regulations, laws, and guidelines, including, but not

limited to, licensing and permit requirements as well as requirements related to protection of

health and safety. Charter School shall notify all parties with whom it enters into a contract that

the District is a separately legal entity and is not responsible for performing any of the Charter

School’s obligations under the contract, including payment for services.
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omissions or intentional acts by Charter School, its Governing Board, administrators, employees,

agents, representatives, volunteers, successors and assigns. Moreover, Charter School agrees to

indemnify, defend, and hold harmless OUSD and the OUSD Board of Education and their

members, officers, directors, agents, representatives, employees and volunteers, for any

contractual liability resulting from third party contracts with Charter School’s vendors,

contractors, partners or sponsors.

Fiscal Matters

District Oversight Costs

The District may charge for the actual costs of supervisorial oversight of Lighthouse-Community Formatted: Font: Franklin Gothic, Pattern: Clear }

Charter School not to exceed 1% of the eharterscheel sstate-revepuesCharter School’s revenue, (Gray-15%)
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Special Education Revenue Adjustment/Payment for Services

In the event that Charter School owes funds to the District for the provision of agreed upon or
fee for service or special education services or as a result of the State’s adjustment to allocation
of special education revenues from Charter School, Charter School authorizes the District to
deduct any and all of the in lieu property taxes that Charter School otherwise would be eligible
to receive under section 47635 of the Education Code to cover such owed amounts. Charter
School further understands and agrees that the District shall make appropriate deductions from
the in lieu property tax amounts otherwise owed to Charter School. Should this revenue stream
be insufficient in any fiscal year to cover any such costs, Charter School agrees that it will Formatted: Font: Franklin Gothic, 9 pt ]

reimburse the District for the additional costs within forty-five (45) business days of being Formatted: Normal, Right, Border: Top: (No border),
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Audit and Inspection of Records
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The Attendance-Accounting Formatted: Normal, Justified, Right: 0.13", Widow/Orphan

control, Tab stops: 0.5", Left+ 1", Left+ 2", Left + 3",
Left + 3.5", Left + 5", Left
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District hereby reserves the right, pursuant to its oversight responsibility, to audit Charter
School’s books, records, data, processes and procedures through the Office of Charter Schools,
or in coordination with FCMAT, or in coordination with a mutually agreed upon third party. The
audit may include, but is not limited to, the following areas:

Compliance with terms and conditions prescribed in the Charter,

Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,

Charter School’s debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data,

Charter School’s enrollment process, suspension and expulsion procedures, and parent
involvement practices,

Compliance with safety plans and procedures, and

e Compliance with applicable grant requirements.

Charter School shall cooperate fully with such audits and shall make available any and all records
necessary for the performance of the audit upon 30 business days notice to Charter School. In
extreme circumstances when 30 business days notice may defeat the purpose of the audit, the
District may conduct the audit upon 24 hours notice.

In_addition, if an allegation of waste, fraud, or abuse of power related to Charter School
operations is received by the District, Charter School shall be expected to cooperate with any
investigation undertaken by the Office of Charter Schools.
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0 __Independent Auditor Selection Form (Ed. Code § 41020(f)(1)) (Fgrr:;alt;% Font: Franklin Gothic, Pattern: Clear }
O 20 day attendance report (Ed. Code § 47652(a))
0 Monthly attendance reports
0 Monthly student exit reports (Ed. Code § 47605(¢e)(3))

e Information/documentation related to Charter School’s facilities, SELPA, student/family

handbook, and governing board (including membership, bylaws, and specified policies),
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Governing Law: The manner in which administrative services of the charter school are to be
provided.” Education Code Section 47605(h).

The Charter School will provide or procure most of its own administrative services including, but
not limited to, financial management, personnel, and instructional program development either
through its own staff or through an appropriately qualified third-party contractor.
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FINANCIAL PLAN
Governing Law: The petitioner or petitioners also shall be required to provide financial
statements that include a proposed first year operational budget, including startup costs, and
cash flow and financial projections for the first three years of operation. Education Code
Section 47605(h).
As detailed in Element 9, the Charter School practices sound financial planning, as see in the
following documents attached in the required documents which reflect the best data available
to the Charter School at the time of submission:
® Annual operating budget
® 3-year cash flow statement and financial projections
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The Charter School understands its responsibility to, and therefore shall, provide financial reports Formatted: Font: Franklin Gothic, 9 pt ]

to the Authorizer and the County Superintendent of Schools, in accordance with Education Code

Section 47604.33.

By July 1, a preliminary budget for the current fiscal year. /{ Formatted: Font: Calibri ]
By December 15, an interim financial report for the current fiscal year reflecting chanb[ Formatted: Font: Calibri ]
through October 31.

3. By March 15, a second interim financial report for the current fiscal year reflecting Formatted: Font: Calibri ]
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41— By September 15, a final unaudited report for the full prior year. Gharter
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F—Amendments
4. Any-amendments—to- The report submitted to the chartering authority shall include an

annual statement of all the Charter School’s receipts and expenditures for the preceding
fiscal year.

The Charter School shall provide additional fiscal reports as requested by the Authorizer and/or
as required by law, including but not limited to the following:

California Basic Educational Data System (CBEDS)

Actual Average Daily Attendance reports

All financial reports required by Education Code Sections 47604.33 and 47605(m)
The School Accountability Report Card (SARC)

The Local Control and Accountability Plan (LCAP)

EXCLUSIVE PUBLIC EMPLOYER

Lighthouse Community Public Schools (LCPS) shall be deemed the exclusive public school

employer of the employees of the Charter School for the purposes of the Educational - -
. “ » Formatted: Font: Franklin Gothic, 9 pt ]
Employment Relations Act (“EERA”), Government Code 3540 though 3540.2. LCPS shall comply
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with the EERA. Employees are not required to engage in collective bargaining, but they have that Formatted: Font: Franklin Gothic, 9 pt

right if they choose to do so.

INSURANCE

The Charter School shall acquire and finance general liability, workers compensation, and other

necessary insurance of the types and in the amounts required for an enterprise of similar purpose

and circumstance. Coverage amounts will be based on recommendations provided by the

Authorizer and the Charter School’s insurer. The Authorizer shall be named as an additional

insured on all policies of the Charter School. The Charter School will provide evidence of the

above insurance coverage to the Authorizer.

Toward this end, the Charter School shall pay for and maintain in full force and effect with an

insurance company or companies admitted by the California Insurance Commissioner to do
business in the State of California and rated not less than "A-/VII”, very low, in Best Insurance
Rating Guide, the following policies of insurance:

1. COMMERCIAL GENERAL LIABILITY insurance, which shall include contractual, products
and completed operations, corporal punishment and sexual misconduct and harassment

coverage, and bodily injury and property damage liability insurance with combined

single limits of not less than $1,000,000.00 per occurrence.

2. COMMERCIAL GENERAL LIABILITY insurance that shall include coverage for owned and
non-owned autos, with bodily injury liability limits not less than $1,000,000.00 per
person, per occurrence and property damage liability limits of not less than
$500,000.00, per occurrence.

3. WORKERS’ COMPENSATION INSURANCE, as required by the California Labor Code, with
not less than statutory limits.

FACILITIES

Governing Law: The facilities to be used by the charter school. The description of facilities to
be used by the charter school shall specify where the charter school intends to locate.
California Education Code Section 47605(h)

The Charter School will comply with Education Code Section 47605.1 and Education Code
Section 47610 with regard to the location and compliance of its facilities.

Lighthouse will be located at 444 Hegenberger Road in Oakland, California. As stated above,

the school will hold and maintain appropriate certificates of occupancy. Formatted: Font: Franklin Gothic, 9 pt
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The content, timeline and evaluation process of the renewal submission shall be in accordance

with Education Code Sections 47605, 47607, and 47607.2, and their implementing regulations.

CHARTER TERM

By approving the renewal of this cha rter%ha#b&made—b%mu&uaLag%eemenwf—the—Beard—ef ___—{ Formatted: Font: Calibri )

D#eeter&ef—the nghthouse Communlty Charter School
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All-official-communications-between-the-, OUSD will be fulfilling the intent of The Charter Formatted: Space Before: 0 pt, After: 10 pt, Line spacing:
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Schools Act of 1992 to improve pupil learning, create new professional opportunities for

teachers, and provide parents and pupils with expanded choices in education and following the

directive of law to encourage the creation of charter schools. Furthermore, the renewal of
nghthouse Commumty Charter School and—the—@akland—Umﬁed%e%el—Dﬂmet—wM—be—sent—wa ~__{ Formatted: Font: Calibri ]

: :is in the best interest of
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establish the highest bar for what a charter school can and should be. The term of the charter ——
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