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To:

From:

Subject:

File I.D #
Backup 

Document 
Included

Recipient Grant's Purpose Time Period Funding Source Grant Amount

20-2096 Yes Grant Oakland Unified School 
District's Bridges 

Academy

To support the 3-Year School 
Transformation Plan at Bridges 
Academy.

November 2, 2020 
through June 30, 

2022

Educate78 Grant $80,500.00

•  

•  

$80,500.00

OAKLAND UNIFIED SCHOOL DISTRICT

ACTION REQUESTED:

November 12, 2020

Office of the Board of Education

Board of Education

Kyla Johnson-Trammell, Superintendent

Grant Agreement - Educate78 - Bridges Academy

Approval by the Board of Education of a Grant Agreement between District and Educate78, with the District accepting $80,500.00, to 
support the 3-Year School Transformation Plan at Bridges Academy, for the period of November 2, 2020 through June 30, 2022, pursuant 
to the terms and conditions thereof, if any.

BACKGROUND:
Grant Agreement for OUSD schools for the 2020-2022 fiscal years was submitted for funding as indicated in the chart below. The Grant 
Face Sheet and grant application packets are attached.

RECOMMENDATION:
Approval by the Board of Education of a Grant Agreement for Bridges Academy for fiscal years 2020-2022,  pursuant to the terms and 
conditions thereof, if any.

Sondra Aguilera, Chief Academic Officer

FISCAL IMPACT:

Type

OUSD received a Grant Face Sheet and a completed grant application for the program listed in the chart by the school.

DISCUSSION:

Review proposed grant projects at OUSD sites and assess their contribution to sustained student achievement

Identify OUSD resources required for program success

The District created a Grant Face sheet process to:

Anita Iverson-Comelo, Principal, Bridges Academy

•  Grants valued at:

The total amount of grants will be provided to OUSD schools from the funders.

File ID Number
Introduction Date

Enactment Number

Enactment Date

By

20-2096
11/12/20
20-1654
11/12/2020
er
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Grant Agreement
Grant Face Sheet

ATTACHMENTS:



1 
8/2010 OUSD Grants Management Services 

Title of Grant:  
Oakland Unified School District: 
Three-Year Transformation Plan 

Funding Cycle Dates: 
November 2, 2020 through June 30, 2022 

Grant’s Fiscal Agent: 
(contact’s name, address, phone number, email address)  
Gloria Lee 
Educate78 
2323 Broadway 
Oakland, CA 94612 
(510) 764-3378

Grant Amount for Full Funding Cycle: 

$80,500.00 

Funding Agency:   
Educate78 
2323 Broadway 
Oakland, CA 94612 

Grant Focus:  
To support the 3-Year School Transformation Plan at 
Bridges Academy.   

List all School(s) or Department(s) to be Served:  
Bridges Academy 

Information Needed School or Department Response 
How will this grant contribute to sustained 
student achievement or academic 
standards? 

This grant will support our site in implementing our 3-Year School 
Transformation Plan. Our two goals in our plan are to 1) implement a more 
rigorous standards-aligned language arts program by focusing on students 
writing about complex texts and tasks with academic discussions, and 2) 
leveraging the human capital in our school to improve classroom 
instruction. That means focusing on PLCs, consistent observation-
feedback cycles, and differentiated coaching based on instructional needs 
at our site. 

How will this grant be evaluated for impact 
upon student achievement? 
(Customized data design and technical support are 
provided at 1% of the grant award or at a negotiated fee 
for a community-based fiscal agent who is not including 
OUSD’s indirect rate of 5.56% in the budget.  The 1% 
or negotiated data fee will be charged according to an 
Agreement for Grant Administration Related Services 
payment schedule.  This fee should be included in the 
grant’s budget for evaluation.) 

We have specified indicators of progress for each of our next 3 years in 
our plan. For year one, we are looking at the following indicators: 

● At least 20% of students in 3rd-5th will meet or exceed standards
on ELA SBAC

● At least 50% of K-2nd students will be reading at grade level in the
language of instruction per F&P

● ELL Review focal indicators (1.1 & 2.3) will show at least 0.5
improvement by EOY 

● Self Reflections (3x year) using Academic Discussion Continuum
of Teacher Practice will show progress on the continuum

● EOY survey will show at least 50% of teachers reported getting
support through differentiated 1:1 coaching or coaching through
grade level PLCs

● At least 80% of teachers will have had at least 3 observations and
feedback on OETF indicators 2C, 3A, 3B1, 3C2 and 3C3 and at
least 50% of teachers will move one column towards “exemplary”

● A robust data and progress tracking system exists for each student
and for classroom and school wide trends

Does the grant require any resources from 
the school(s) or district? If so, describe. 

No 

OUSD Grants Management Face Sheet 

https://docs.google.com/document/d/1HEeek9VD0wBJN7RHz0sc56MHdM0tLLjxybg8oe9_jYM/edit
https://drive.google.com/file/d/0B9pI2x6bDbhXakpzUnpWQnFxT1U/view?usp=sharing
https://drive.google.com/file/d/0B9pI2x6bDbhXakpzUnpWQnFxT1U/view?usp=sharing
https://drive.google.com/file/d/0B_-KYoErXlq6WFIyaEJDM3lKRmM/view?usp=sharing


2 
8/2010 OUSD Grants Management Services 

Are services being supported by an OUSD 
funded grant or by a contractor paid 
through an OUSD contract or MOU? 
(If yes, include the district’s indirect rate of 5.56% for 
all OUSD site services in the grant’s budget for 
administrative support, evaluation data, or indirect 
services.) 

Yes 

Will the proposed program take students 
out of the classroom for any portion of the 
school day? 

(OUSD reserves the right to limit service access to 
students during the school day to ensure academic 
attendance continuity.) 

No 

Who is the contact managing and assuring 
grant compliance? 

(Include contact’s name, address, phone number, email 
address.) 

Anita Iverson-Comelo 
Oakland Unified School District 
1325 53rd Avenue 
Oakland, CA  94601 
510.535.3876 
Anita.Comelo@ousd.org  

Applicant Obtained Approval Signatures: 
Entity Name/s Signature/s Date 

Principal/Administrator Anita Iverson-Comelo 10/15/20 

Chief Academic Officer Sondra Aguilera 

Grant Office Obtained Approval Signatures: 
Entity Name/s Signature/s Date 

Fiscal Officer N/A 

Superintendent Kyla Johnson-Trammell 

10/15/2020

mailto:Anita.Comelo@ousd.org














Jody London, President, Board of Education  
11/13/2020

Kyla Johnson Trammell, Secretary, Board of 
Education 11/13/2020

edgar.rakestraw
Jody London

edgar.rakestraw
Kyla Johnson
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