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Memo 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 
Wesley Jacques, Executive Director, Academics & Instructional Innovation 
Department 

Date October 14, 2020 

Subject Professional Services Contract with Family Engagement Lab (VENDOR) 

Action Ratification by the Board of Education of a Professional Services Contract between 
the Oakland Unified School District and Family Engagement Lab, San Francisco, 
CA. 

Background As found in the attached Professional Services Agreement with Family Engagement 
Lab (FEL), San Francisco, CA, the Start Date is: August 1, 2020 and the End Date 
is: June 30, 2021. The not-to-exceed amount is $56,500.00. 

In general, VENDOR will provide the following services: 
Consultant will work with OUSD's English Language Arts/Literacy team, Early 
Childhood Education team, and other District leaders as needed to select and send 
text messages that coordinate with OUSD's academic scope and sequence to 
support home activities that promote literacy development. 

Family Engagement Lab staff will train teachers on the FASTalk system, load 
participating families into the FASTalk system with the default configuration to 
send text messages three times a week. The text messages on the platform will 
be translated so that parents can receive the messages in their language allowing 
parents and teachers to communicate about academic content for their children. 

Family Engagement Lab may also provide additional services to OUSD, including 
authoring, facilitating the scheduling and sending text messages at the direction 
of OUSD to caregivers to support at-home learning. 

If there is a school closure (e.g., due to poor air quality, planned loss of power, 
COVID-19) or similar event in which school sites and/or District offices may be 
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closed or otherwise inaccessible, would services be able to continue? 
□ No, services would not be able to continue.
IRI Yes, services would be able to continue without modification.
□ Yes, services would be able to continue with modification.

Was this contract competitively bid? ( Yes/No (NoD 
If not, please note the exception: Agreement under Superintendent Threshold 
($95,200.00) 

Fiscal Impact Funding resource(s): Kenneth Rainin Foundation 
Schusterman Family Foundation 

Attachments Professional Services Agreement between the Oakland Unified School District 
including Scope of Work. 
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PROFESSIONAL SERVICES AGREEMENT 2020-2021 

This Professional Services Agreement ("Agreement'') is a legally binding 
contract entered into between the Oakland Unified School District ("OUSD") 
and the below named entity or individual ("VENDOR," together with OUSD, 
"PARTIES''): 
( Full Name of Vendor (Family Engagement LabD 

The PARTIES hereby agree as follows: 

1. Term.
a. This Agreement shall start on the below date ("Start Date''):

( StatDate {August 1, 2020D
If no Start Date is entered, then the Start Date shall be the latest
of the dates on which each of the PARTIES signed this
Agreement.

b. The work shall be completed no later than the below date ("End
Date''):

( End Date (June 30, 2021D
If no End Date is entered, then the End Date shall be the first
June 30 after the Start Date.

2. Services. VENDOR shall provide the services ("Services") as
described in #1A and #1 B of Exhibit A, attached hereto and 
incorporated herein by reference. To the extent that there may be a
school closure (e.g., due to poor air quality, planned loss of power,
COVID-19) or similar event in which school sites and/or District offices
may be closed or otherwise inaccessible, VENDOR shall describe in 
#1 B of Exhibit A whether and how its services would be able to
continue.



































Sondra Aguilera

Chief Academic Officer 09/04/2020
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IZI Yes, services would be able to continue as described in 1A. 

□ Yes, but services would be different than described in 1A. Please
briefly describe how the services would be different.
( Add Description of Different Services (Click or tap here to enter te:xt.D

1 C. Rate of Compensation: Please describe the basis by which 
compensation will be paid to VENDOR: 

□ Hourly Rate: $( Hourly Rate (Click or tap here to enter text.D per hour

□ Daily Rate: $( Daily Rate (Click or tap here to enter text.D per day

□ Weekly Rate: $( weekly Rate (Click or tap here to enter text.D per week

□ Monthly Rate: $( Monthly Rate (Click or tap here to enter text.D per month

□ Per Student Served Rate: $( Per Student Rate (Click or tap here to enter
text.D per student served

□ Up-Front/One-Time Payment: $( Up-Front/One-Time Payment (Click or tap here
to enter text.D

D Performance/Deliverable Payments: Describe the performance 
and/or deliverable(s) as well as the associated rate(s) below: 
( Performance/Deliverables (Click or tap here to enter text.D 

2. Specific Outcomes: (A) What are the expected outcomes from the
services of this Agreement? Please be specific. For example, as a
result of the service(s): How many more OUSO students will graduate
from high school? How many more OUSD students will attend school
95% or more? How many more OUSO students will have meaningful
internships and/or paying jobs? How many more OUSO students will
have access to, and use, the health services they need? (B) Please
describe the measurable outcomes specific to the services. Please
complete the sentence prompt: "Participants will be able to ... " C. If
applicable, please provide details of program participation. Please
complete the sentence prompt: "Students will ... "
( Specific Outcomes (During the 2020-2021 school year, 31 schools are participating in the
FASTalk service, with interest from additional schools to support families across preschool

x
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