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Oakland Unified School District (OUSD) will build 
a Full-Service Community District focused on 
high academic achievement while serving the 
whole child, eliminating inequity, and providing 
each child with excellent teachers, every day.

Mission

Vision

All OUSD students will find joy in their academic 
experience while graduating with the skills to 
ensure they are caring, competent, fully-
informed, critical thinkers who are prepared for 
college, career, and community success.
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Update on the Weeks of School 
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❖ Highlights from First Weeks 
of School

❖ Tech Distribution Update

❖ Enrollment & Attendance 
Update

❖ Safety Plan Update



Highlights from the First Weeks of School
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Technology Distribution Update
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Tech Distribution July-August Timeline
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Week of August 3rd Week of August 10th Week of August 17th Week of August 24th

Tech Survey Launch 

School Starts
OUSD Chromebook Loaner Program Continues

#OaklandUndivided distributes hotspots to sites (including loaners) 

#OaklandUndivided 
Chromebooks and 

Hotspots Ready

Chromebook Loaners 
Return to Sites 

Tech Check Survey Continues

Oakland Undivided Tech Check Survey will:
1. Determine need at individual schools
2. Identify families that need Wifi
3. Factor in siblings and look at needs across grade span and charter  
4. Provide ongoing relationship and tech support to families

Registration
Loan Site InventoryOUSD

#Oak
Undiv
ided 



Oakland Undivided Survey Completion
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Completed Surveys August 19,2020:  21,690



Our Process to Get Devices to Every Child 
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Our Process
● School sites are front lines for identifying student need via 

registration, outreach, and distribution events.
● OUSD replenishes school site supply of devices based on 

demand.
● #OaklandUndivided computers/devices already arriving 

and we are swapping for the OUSD loaner computers



Enrollment & Attendance Update
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Enrollment Update
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Grade
2020

Aug 20
(Day 9)

2020
Aug 10
(Day 1)

Diff from 
Day 1

K 2,622 2,547 +75

6 2,242 2,209 +33

9 2,145 2,119 +26

All Grades 33,906 33,955 -49

Note: The numbers above are for non-Special Day Class (non-SDC) students. We have been adding about 
30-50 students per day this week.



Preliminary Attendance Results* (Aug 10-Aug 19)
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Grade level All 
Students

ELL Newco
mer

SPED Unhous
ed

Foster 
Youth

African 
America
n

Latino Asian White

TK-5
(avg 
enrollment)

87%
(18,139)

85%
(6023)

78%
(1381)

82%
(2389)

67%
(171)

81%
(43)

81%
(3562)

86%
(7600)

92%
(2346)

94%
(2465)

6-8
(avg 
enrollment)

88%
(6823)

84%
(1930)

77%
(391)

83%
(1171)

71%
(81)

72%
(47)

82%
(1498)

88%
(3269)

92%
(695)

95%
(710)

9-12
(avg 
enrollment)

82%
(9153)

77%
(2542)

73%
(997)

75%
(1295)

74%
(475)

71%
(94)

78%
(2286)

80%
(4208)

91%
(1178)

87%
(781)

*We anticipate more accurate attendance data by the third week of school. We will continue to provide 
updates at upcoming Board Meetings.



Starting Strong Together

Visit our new website:

www.ousd.org/startingstrong
● family resources
● staff resources
● updates about fall 2020
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http://www.ousd.org/startingstrong


Safety Plan Update
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The Opportunity

George Floyd Resolution Eliminate OUSD school police department 
and partner with community in reimagining 
a transformative vision for school safety to 
create a safe, healthy and welcoming school 
environments and develop a new district-
wide safety plan aligned with that vision.
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https://drive.google.com/file/d/1ketWMMFNqX55jiIJHTvRR7WnVj4jW6l3/view?usp=sharing


Creating a Thoughtful & Inclusive Process (draft)

15

-OUSD and BOP
-Sangita Kumar, Be the 
Change 
-Greg Hodge, Khepera
-Forward Change 

Co-Conveners 
& Facilitators

● Provide 
leadership & 
facilitation

● Provide logistical 
and writing 
support

● Plan the Design 
Team and 
structure & design 
process  for 
working groups

OUSD, BOP, Facilitators , 
and additional 
community and OUSD 
representatives

Design Team

Broader constituent 
participation 
including students, 
principals, teachers, 
community partners

Listening/Working 
Groups

Learning Partners

Leaders in the field to 
support the Design 
Team and Working 
Group’s learning

Focus 
Groups/Key 

Interviews, etc. 

● Develop principles 
of engagement

● Identify the key 
components of the 
Safety Plan

● Develop strategies 
& 
recommendations

● Develop key 
components of the 
plan such as: 3 
year budget, Anti-
Bias Training, New 
or Updated Job 
Descriptions, 
Mental Health  
Response,  etc.)

● Provide content 
expertise and 
learning 
opportunities for 
the Core Design 
Team and the 
Working Groups

● Provide in 
additional 
feedback and 
engagement



Timeline for Developing the Safety Plan

Finalize the 
Plan

Finalize Plan

Second reading 

and vote on 

plan by the BOE 

[Dec 9]

December

Planning 
Sessions

Working groups 
complete their 
recommendations

Design Team 
finalizes a draft 
plan

First reading of 
draft plan by BOE 
[Nov 12]

November

Planning 
Sessions 

Working 
Groups 
continue to 
work on 
components of 
the plan

Progress report 
to BOE [Oct 14]

October

Planning 
Sessions

Identify key 
components of 
the plan

Develop and 
begin the 
process for the 
working groups

September

Forming the 
Teams

★Held Meetings 
with OUSD and 
BOP leaders and 
Facilitators

★Started 
Defining 
principles of 
partnership and 
design  process

★Initial Update 
to the Board of 
Education (BOE)  
[Aug 26]

August

Pre-Planning

★Held Initial 
meetings with 
OUSD Staff and 
BOP Leadership

★Identified 
facilitators

July
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Quality Schools in Every Neighborhood!
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