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DRAFT Board Work Plan
THRIVING STUDENTS THRIVING SCHOOLS THRIVING DISTRICT

G
o

al
s

1) Provide high quality 
instruction in distance 
learning and blended 
learning

2) Assess and address 
learning gaps as a result 
of unfinished learning

1) Launch the reimagination of 
safe, healthy, and 
welcoming learning 
environments.

2) Ensure access to high-
quality and nutritious food 
throughout OUSD

1) Provide quality, accessible and 
fiscally sustainable school options 
in every neighborhood

2) Create conditions for improved 
governance and new board 
member orientation

P
ro

p
o

se
d

 D
el

iv
er

ab
le

s ● Adopt a Distance 
Learning Policy

● Adopt a Learning 
Continuity and 
Attendance Plan

● Adopt a District Safety Plan
● Provide direction and goals 

for a climate sustainability 
plan (emergency 
preparedness, clean energy, 
living schoolyards, fresh 
food, environmentally 
preferable purchasing, 
climate literacy)

● Approve Blueprint Cohort 3
● Adopt Strategic Plan for 2020-

2023
● Adopt updated Enrollment Policy
● Increase revenue generation 

from leases of property
● Complete New Board Orientation 

Sessions
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https://docs.google.com/document/d/1Xulcvr2xB28niiUXZAi2UtrcLtmCRJjUN2UgAJtrZ8o/edit?usp=sharing


Thought Exchange #1

• What are the highest leverage deliverables the 
Board can accomplish for Thriving Students?

• Whole Group Discussion: Where is there 
alignment and where is further discussion 
needed?
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Thought Exchange #2

• What are the highest leverage deliverables the 
Board can accomplish for Thriving Schools?

• Whole Group Discussion: Where is there 
alignment and where is further discussion 
needed?
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Thought Exchange #3

• What are the highest leverage deliverables the 
Board can accomplish for Thriving District?

• Whole Group Discussion: Where is there 
alignment and where is further discussion 
needed?
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