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THRIVING STUDENTS

Our students thrive when they have purpose, when they recognize that the way things are isn’t the only way they could be,

and when they have been equipped through a rigorous and liberatory education with the knowledge, skills, and dispositions to
make things better for themselves and their communities.

Goals Actions Deliverables Time/Date
1. Provide high quality ® Adopt a Distance Learning

instruction in a distance [addikeyiactionsihere] Policy

learning and blended

learning

2. Assess and address [add key actions here] ® Adopt a Learning Continuity

learning gaps as a result of and Attendance Plan

unfinished learning
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THRIVING SCHOOLS

Our schools thrive when spaces are safe, welcoming to all and beautiful, and when principals, teachers, school staff and

community lead together to provide the high quality learning experiences and personalized supports that students and
families want and deserve.

Goals

Actions

Deliverables

Time/Date

1. Launch the reimagination
of safe, healthy and
welcoming learning
environments.

[add key actions here]

Provide direction and goals
for a climate sustainability
plan (emergency preparedness,
clean energy, living schoolyards,
fresh food, environmentally
preferable purchasing, climate
literacy)

Provide direction and goals
for a District Safety Plan

2. Increase access to high-
quality and nutritious food
throughout OUSD

[add key actions here]

Provide direction and goals
for a climate sustainability
plan (emergency preparedness,
clean energy, living schoolyards,
fresh food, environmentally
preferable purchasing, climate
literacy)
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THRIVING DISTRICT

Our district thrives when we are a united Oakland, when our employees and community find collective purpose in prioritizing

and embracing all students, and when it functions smoothly, coherently, and effectively in service to all Oakland students,

employees, and schools.

Goals

Actions

Deliverables

Time/Date

1)Provide quality, accessible
and fiscally sustainable
school options in every
neighborhood (Citywide
Plan)

[add key actions here]

®  Approve Blueprint Cohort 3

®  Adopt Strategic Plan for
2020-2023

®  Adopt updated Enrollment
Policy

® Increase revenue generation
from leases or sale of
property

2) Create conditions for
improved governance and
new board member
orientation

[add key actions here]

® Complete New Board
Orientation Sessions




