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Covid 19 Update
Board of Education Retreat
June 19, 2020
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Today’s Outcomes

Outcomes:

1. Provide an overview of community engagement and planning
process.

1. Establish next steps for finalizing plans for 20-21.
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COVID19 Planning for 20-21
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OUSD COVID-19 Strategy
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Essential Questions for our Working Groups

Instruction:

Nicole Knight
Amy Carozza

What does
equitable,
high-quality

instruction
look like?

Operations:

Shelia White
Maria
McCormick

How do we
ensure that
we have
clear and
safe
procedures
for staff and
students
accessing
district
services?

Facilities:

Jessica Cannon
Roland Broach

How can our
facilities
work align to
public health
guidance?

Wellness: Finances:

Allison Henkel Troy Christmas
NEINEINGER Gl Cliff Hong

How do we How do we
take care of plan
each other accurately
through this for the
crisis? pandemic,
new normal,
and future
costs?

...and what are we choosing not to do, so we can respond to this crisis

with grace, clarit
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~and inclusiveness?
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Change Management Considerations
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Update on Progress

Community Meetings: 300+ participants, English & Spanish
Thought Exchange: 600+ participants

OEA, UAQS, SEIU, AFSC nominated reps for Action Team

Action Team & Working Groups drafting final recommendations

s w e

In planning for next year, | feel like the Action Team...

12 responses
]

&

Way Off On the
Track 4 Right
Track

0 Uf%j 0 {l.’f%i

2 3
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Team Updates

Senior Leadership Team Finalizes

Decisions
First Round of Feedback Second Round of Feedback Plans will be shared publicly on 7/10.
Action Team meets in cross- Action Team meets again for Update to plans on 7/24, in case
functional groups to provide feedback for new/improved there is changing public health
feedback to first set of projects. guidance, and every 2 weeks
projects/tasks. thereafter.
6/19 7/2

6/12 6/26 7/10
Working Group Chairs Meet Recommendations Posted Internally
Share progress between Recommendations will be posted
working groups, get feedback, internally for feedback/comments from
identify areas needing decisions all staff.

from senior leadership.
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Case Rates per 100,000 Population

Iy =7000
& U pd ates By 390.0-699.9

My 260.0-389.9
1. Daily Symptom Screenings Walut Creek |y 130.0-259.9
2. Face coverings for all 2 [ <1300

StUdentS/Staff " Zero cases: Too few cases to report

.
1. State: Schools can reopen in Phase San Ramon 94514 | |
2 with Attestation _ 95391
2. County: Schools can reopen along 94551 =1
with high-risk businesses P jﬁiﬂ.

a. CDCs and summer programs
can open to all families now

1. No updates around 94550

instructional minutes,
attendance, state
assessments, or audits.

Redwood City

Dol Alra

June 15, 2020:
PS.alCArS.COIM aPPS/OPSU
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https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
http://acphd.org/media/584319/alameda-county-covid-19-reopening-plan-english.pdf
https://ac-hcsa.maps.arcgis.com/apps/opsdashboard/index.html#/332a092bbc3641bd9ec8373e7c7b5b3d

Families Need Childcare

]
40-80% of Oakland Families
OAKIAND! .
may need childcare because
they cannot work remotely
The percentage of
workers who
cannot work
remotely
0% Source:
20%
40%
60%
ISanlifeandro)
80%
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https://belonging.berkeley.edu/coronavirus-california

What do we know? What do we not know?

% Science Safety é Staff Support *Student Learning
® Transmission ® Face coverings e C(lear e Relationships/SEL
e \Vulnerable ® Physical Expectations e Targeted

Populations Distancing e Training Interventions
e Asymptomatic ® [csting Avallable | e Sense of Purpose | @ Basic Needs
® Transmission ® AC Transit: 20%
differences by age capacity
e Vaccine/Cure ® Tests for All e New Roles ® LearningLoss
e Antibodies/ ® GoV'tthresholds @ e New Working ® Increased at-
Immunity for future closure Styles home risk factors
e Effect on Children orders ® Access Issues
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We need to craft a plan based on what we know and respond to new information as it is available.



https://www.oaklandca.gov/services/covid-19-testing
https://www.educate78.org/why-teacher-engagement-matters-in-oakland/

Board Comment & Questions
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Community Engagements

5/14: All Admin Meeting

5/27: Faith In Action/Californians For Justice/Public Advocates
5/29: COVID Action Team Meeting

6/1: Community Town Hall

6/4: ELL Family Meeting

6/12: COVID Action Team Meeting

6/17: Faith In Action/Californians For Justice/Public Advocates

6/25: DELLs

6/26: COVID Action Team Meeting

6/30: Foster Youth Subcommittee

7/1: Committee to Empower Excellence in Black Students' Education
7/2: Family Report Back on Reopening of School

7/10: Final Action Team + All Admin Report on Reopening Guidelines
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Feedback Themes w internet

grade platforms
time sSupport teaching online

many work lessons
different better
distance tech group ONekidsclass
tcontnectlon Iﬂ access like t
parents
1. Technology Access aecgnments Small families "&lc
prOVIde teChnOIOgy goog|e
2. Safety Protocols & PPE '32!22’2%2855;5:éac’ﬁc‘leen
3. Distance Learning Improvements —
rome Safety health fimilies t
reven
4. Supports for Parents rt"estmgsupplles prever
remn 101 support
5. SEL Support for Students workplan pe cleaning «
class
children Sta SICk spread
HI- maSkS erson
6. Training & Support for Staff masks Sanitizer sizes:

safe prowde classroom

learning day groups

parents risk
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Administrator Survey Results

Student Learning Feeling of Safety Possible to Cost Effective
Implement
1. 5days in person 1. Allonline 1. Allonline 1. All online
2. In Person for 2. Students with 2. Phased 2. 5days in person
some students underlying reopening 3. In Person for
3. Phased medical some students
reopening conditions

continue online
3. In Person for
some students

A Looming Financial Meltdown For

America's Schools

May 26, 2020 - 5:00 AM ET

"From the numbers we're looking at right now,

this coming year could be maybe twice as bad, or
more, than the worst year we had during the

Great Recession."




Thought Exchange Feedback from Staff & Parents

SideB

Side A

We need to stay home for the first semester
next year to maintain safety for all. We
cannot put teachers, our families, and
students at risk. |1 am terrified of bringing
home germs to my own family with
compromised immune systems. | will gquit my
teaching job before doing that.

Enough hours of in-person instruction for my
children that | can keep my job Stress: | do
not feel financially secure because | cannot
take any more unpaid leave

wl4 %48

Show more € My kindergartner needs in-person

w49 K13 instruction he cannot learn through online
Side A Side B
%| &| Answer %| &| Answer
57% (33) m Instructional Staff ‘ ~ 15% (&) W Instructional Staff
40% (23) W Parents/Guardians 76% (31) m Parents/Guardians
2% (1) = Non-instructional Staff ‘ ‘ 7% (3) Mon-instructional Staff
0% (0) Students 0% (0) Students
0% (0) Community 2% (1) Community
Member/Other Member/Other
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Continuum of Models

Hybrid/BIendeh_

N—

Distance
Learning

What does this mean?

no in-person instruction
robust distance learning
plans across all schools
district-wide content
that can be leveraged
for local contexts
Wellness strategies in
distance setting

www.ousd.org

Learning

What does this mean?

distance learning
platforms continue

some degree of in-
person, small group
instruction

may focus on
vulnerable/most
impacted populations for
in-person instruction
could be a phase-in
Wellness strategies for in
person and online

@OUSDnews

In Person

Instruction

What does this mean?

Back to “normal” school
Integrate new lessons
learned for equity-
centered,
transformational learning
Ready to return to
Distance Learning at any
time

Wellness is a focus for in
person engagement



Next Steps

1. Finalize Recommendations from Working Groups by 7/2

a. Get Comments from Staff & Families

2. Draft Reopening Guide for Staff & Families by 7/10

a. Communicate with Staff & Families about plans
3. Provide training to staff on reopening/instructional model

4. Host Public Safety Office Hours with Consulting Physicians
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Board Comment & Questions
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Board Comment & Questions
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Lunch Recess
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