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Memo (Bid Award) 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent  
Tadashi Nakadegawa, Interim Deputy Chief, Facilities Planning & Management 
Department 

Board Meeting Date June 24, 2020 

Subject Award of Agreement Between Owner and Contractor - Competitively Bid – Rook 
Electric – Madison Park Academy Video Surveillance Project – Division of 
Facilities Planning & Management 

Action Requested Approval by the Board of Education of Award of Agreement Between Owner and 
Contractor – Competitively bid to Rook Electric (“Contractor”), Oakland, 
California, for the latter to provide installation of (22) new cameras and 
program the (20) existing into the Milestone software, for the Madison Park 
Academy Video Surveillance Project, in the amount of $75,800.00, which 
includes a $10,000.00 contingency, as the lowest responsive and responsible 
bidder, and rejecting all other bids if any, and authorizing the President and 
Secretary of the Board to sign the Agreement for same with said bidder with 
work scheduled to commence on June 25, 2020, and scheduled to last for 
Sixty (60) Calendar days pursuant to the contract.  

Discussion The scope of work of the contract consists of installation services of 22 new 
cameras and software into the Districts’ Milestone software system. Contractor 
was selected through competitive bidding. (Public Contract Code 22034).  

LBP (Local Business
Participation Percentage)

97.00%  

Recommendation Approval by the Board of Education of Award of Agreement Between Owner and 
Contractor – Competitively bid to Rook Electric (“Contractor”), Oakland, 
California, for the latter to provide installation of (22) new cameras and 
program the (20) existing into the Milestone software, for the Madison Park 
Academy Video Surveillance Project, in the amount of $75,800.00, which 
includes a $10,000.00 contingency, as the lowest responsive and responsible 
bidder, and rejecting all other bids if any, and authorizing the President and 
Secretary of the Board to sign the Agreement for same with said bidder with 
work scheduled to commence on June 25, 2020, and scheduled to last for 
Sixty (60) Calendar days pursuant to the contract. 

Fiscal Impact Fund 21 Measure J 

Attachments • Agreement
• Payment and Performance Bonds
• Insurance Certificate
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CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office With Every 

Agenda Contract. 
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Legislative File ID No. 20-

Department:                     Facilities Planning & Management  

Vendor Name:   Rook Electric  

Project Name:  Madison Park Academy Video Surveillance   Project No.: 20107  

Contract Term: Intended Start: 6-25-2020 Intended End: 8-24-2020 

Total Cost Over Contract Term: $75,800.00 

Approved by: Tadashi Nakadegawa 

Is Vendor a local Oakland Business or has it met the requirements of the 

Local Business Policy? ☒  Yes (No if Unchecked)

How was this contractor or vendor selected? 

Rook Electric was the lowest responsive and responsible bidder. 

Summarize the services or supplies this contractor or vendor will be providing. 

Vendor will install (22) new cameras and program the (20) existing into the District’s Milestone software system. 

Was this contract competitively bid? ☒ Check box for “Yes”  (If “No,” leave box unchecked)

If “No,” please answer the following questions: 

1) How did you determine the price is competitive?
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2) Please check the competitive bidding exception relied upon:

Construction Contract: 

☐ Price is at or under UPCCAA threshold of $60,000 (as of 1/1/19)

☐ CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

☐ Emergency contract (Public Contract Code §§22035 and 22050) – contact legal counsel to discuss if
applicable

☐ No advantage to bidding – contact legal counsel to discuss if applicable

☐ Sole source contractor – contact legal counsel to discuss if applicable

☐ Completion contract – contact legal counsel to discuss if applicable

☐ Lease-leaseback contract RFP process – contact legal counsel to discuss if applicable

☐ Design-build contract RFP process – contact legal counsel to discuss if applicable

☐ Energy service contract – contact legal counsel to discuss if applicable

☐ Other:  ______________________ – contact legal counsel to discuss if applicable

Consultant Contract: 

☐ Construction project manager, land surveyor, or environmental services – selected based on demonstrated
competence and professional qualifications (Government Code §4526)

☐ Architect or engineer – use of a fair, competitive RFP selection process (Government Code §§4529.10 et
seq.)

☐ Architect or engineer when state funds being used – use of competitive process consistent with
Government Code §§4526-4528 (Education Code §17070.50)

☐ Other professional or specially trained services or advice – no bidding or RFP required (Public Contract
Code §20111(d) and Government Code §53060) – contact legal counsel to discuss if applicable

☐ For services other than above, the cost of services is $95,200 or less (as of 1/1/20)

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

Purchasing Contract: 

☐ Price is at or under bid threshold of $95,200 (as of 1/1/20)

☐ Certain instructional materials (Public Contract Code §20118.3)

☐ Data processing systems and supporting software – choose one of three lowest bidders (Public Contract
Code §20118.1)



-3-

{SR411755} 

☐ Electronic equipment – competitive negotiation (Public Contract Code §20118.2) – contact legal counsel
to discuss if applicable

☐ CMAS contract [may only include “incidental work or service”] (Public Contract Code §§10101(a) and
10298(a)) – contact legal counsel to discuss if applicable

☐ Piggyback contract for purchase of personal property (Public Contract Code §20118) – contact legal
counsel to discuss if applicable

☐ Supplies for emergency construction contract (Public Contract Code §§22035 and 22050) – contact legal
counsel to discuss if applicable

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss if applicable

☐ Other:  __________________________

Maintenance Contract: 

☐ Price is at or under bid threshold of $95,200 (as of 1/1/20)

☐ No advantage to bidding (including sole source) – contact legal counsel to discuss

☐ Other:  __________________________

3) Explain in detail the facts that support the applicability of the exception marked above:



AGREEMENT BETWEEN OWNER AND CONTRACTOR 

This Agreement, effective June 25, 2020, is by and between the Oakland Unified School 
District, in Alameda County, California, hereinafter called the "Owner," and ROOK 
ELECTRIC hereinafter called the "Contractor." 

WITNESSETH: That the Contractor and the Owner for the consideration hereinafter 
named agree as follows: 

ARTICLE I. SCOPE OF WORK. The Contractor agrees to furnish all labor, 
equipment and materials, including tools, implements, and appliances required, and to perform 
all the work required, by the Contract (the "Work") in a good and workmanlike manner, free 
from any and all liens and claims from mechanics, material suppliers, subcontractors, artisans, 
machinists, teamsters, freight carriers, and laborers, and as specified in 

the Madison Park Academy Video Surveillance Project, located at 400 Capistrano Drive, 
Oakland, California, 94603, 

all in strict compliance with the plans, drawings and specifications therefore prepared by 

OUSD - 955 High Street, Oakland, CA, 94601, 

and other Contract Documents relating thereto. 

The Contract as awarded includes the base scope of work only as specified in Bid Form. 

ARTICLE II. CONTRACT DOCUMENTS. The Contractor and the Owner agree that 
all of the documents listed in Article 1.1.1 of the General Conditions form the "Contract 
Documents" which form the "Contract." 

ARTICLE III. TIME TO COMPLETE AND LIQUIDATED DAMAGES. 

Time is of the essence in this Contract, and the time of Completion for the Work ("the 
Contract Time") shall be Sixty (60) calendar days, which shall start to run either on (a) the date 
of commencement of the Work as established in the Owner's Notice to Proceed or (b) if no date of 
commencement is established in a Notice to Proceed from Owner, the date of Contractor's 
actual commencement of the Work (including mobilization). The Owner anticipates that the 
Contract Time will start to run on June 25, 2020, in which case the deadline for completion 
would be August 24, 2020

Failure to Complete the Work within the Contract Time and in the manner provided 

Construction Agreement - Rook Electric - Madison Park Academy Video Surveillance Project - 
$75,800.00 

{SR383274} 



for by the Contract Documents, or failure to complete any specified portion of the Work 
by a milestone deadline, shall subject the Contractor to liquidated damages. The actual 
occurrence of damages and the actual amount of the damages which the Owner would 
suffer if the Work were not Completed within the Contract Time, or if any specified portion 
of the Work were not completed by a milestone deadline, are dependent upon many 
circumstances and conditions which could prevail in various combinations and, from the 
nature of the case, it is impracticable and extremely difficult to fix the actual damages. 
Damages which the Owner would suffer in the event of such delay include, but are not 
limited to, loss of the use of the Work, disruption of activities, costs of administration and 
supervision, third party claims, and the incalculable inconvenience and loss suffered by the 
public. 

Accordingly, the parties agree that the amount herein set forth shall be the amount 
of damages which the Owner shall directly incur upon failure of the Contractor to Complete 
the Work within the Contract Time or complete any specified portion of the Work by a 
milestone deadline: Five Hundred $500.00 for each calendar day. 

In addition, Contractor shall be subject to liquidated damages, or actual damages if 
liquidated damages are not recoverable under law, for causing another contractor on the 
Project to fail to timely complete its work under its contract or for causing delayed 
completion of the Project. The actual occurrence of damages and the actual amount of the 
damages which the Owner would suffer if another contractor on the Project were to fail to 
timely complete its work under its contract or delay completion of the Project are dependent 
upon many circumstances and conditions which could prevail in various combinations and, 
from the nature of the case, it is impracticable and extremely difficult to fix the actual 
damages. Damages which the Owner would suffer in the event of such delay include, but 
are not limited to, loss of the use of the Work, loss of use of the other contractor's work, 
loss of use of the Project, disruption of activities, costs of administration and supervision, 
third party claims, the incalculable inconvenience and loss suffered by the public, and an 
Owner's inability to recover its delay damages from the contractors whose work was 
delayed by Contractor. 

Accordingly, the parties agree that the amount herein set forth shall be the amount 
of damages which the Owner shall directly incur upon Contractor causing another 
contractor on the Project to fail to timely complete its work under its contract or causing 
delayed completion of the Project: Five Hundred $500.00 for each calendar day. 

For Contractor's obligations regarding claims against Owner from other contractors 
on the Project alleging that Contractor caused delays to their work, see General Conditions 
sections 3.7.4, 3.16 and 6.2.3. 

If liquidated damages accrue as described above, the Owner, in addition to all other 
remedies provided by law, shall have the right to assess the liquidated damages at any time, 
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waived, altered, modified, supplemented or amended in any manner whatsoever except by 
written agreement, which includes change orders signed by the parties and approved or 
ratified by the Governing Board. 

ARTICLE XVIII. ASSIGNMENT OF CONTRACT. The Contractor shall 
not assign or transfer by operation of law or otherwise any or all of its rights, burdens, 
duties or obligations without the prior written consent of the surety on the payment bond, 
the surety on the performance bond and the Owner. 

ARTICLE XIX. WRITTEN NOTICE. Written notice shall be deemed to have 
been duly served if delivered in person to the individual or member of the firm or to an 
officer of the corporation for whom it was intended, or if delivered at or sent by 
registered or certified or overnight mail to the last business address known to the person 
who gives the notice. 

OAKLAND UNIFIED SCHOOL DISTRICT 

Jody London, President, Board of Education 

Kyla Johnson-Trammell, Superintendent, Board of Education 

Tadashi Nakadegawa, Interim Deputy Chief, 
Facilities Planning and Management 

CONTRACTOR 

Signature 

Print Name 

CEO 

Title 
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Date 

Date 

Date 

Construction Agreement - Rook Electric Madison Park Academy Video Surveillance 
Project - $75,800.00 

6/25/2020

6/25/2020

edgar.rakestraw
Jody London

edgar.rakestraw
Kyla Johnson



Approved As To Form: 

0 � 4116120 

OUSD Facilil1es Le al C
_
o_u _n-se_l ________

D
_
at

_
e 
___ _ 

CALIFORNIA CONTRACTOR'S 
LICENSE NO. 

I /3//21)..02.I
LICENSE �XPI 

NOTE: Contractor must give the full business address of the Contractor and sign 
with Contractor's usual signature. Partnerships must furnish the full name 
of all partners and the Agreement must be signed in the partnership name 
by a general partner with authority to bind the partnership in such matters, 
followed by the signature and designation of the person signing. The 
name of the person signing shall also be typed or printed below the 
signature. Corporations must sign with the legal name of the corporation, 
followed by the name of the state of incorporation and by the signature 
and designation of the chairman of the board, president or any vice 
president, and then followed by a second signature by the secretary, 
assistant secretary, the chief financial officer or assistant treasurer. All 
persons signing must be authorized to bind the corporation in the matter. 
The name of each person signing shall also be typed or printed below the 
signature. Satisfactory evidence of the authority of the officer signing on 
behalf of a corporation shall be furnished. 
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DIVISION OF FACILITIES PLANNING & MANAGEMENT ROUTING FORM 

Services cannot be provided until the contract is awarded by the Board or is entered by the Superintendent pursuant to 
authority delegated by the Board. 

Attachme
nt 
Checklist 

x Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000
x Workers compensation insurance certification, unless vendor is a sole provider 

Leo Gvozdev
Owner 

Street Address 8055 Collins Dr. Ste. 205 City Oakland State CA Zip 94621
Telephone 925-222-9229 Policy Expires
Contractor History Previously been an OUSD contractor? X Yes D No Worked as an OUSD employee? D Yes X No
OUSD Project # 20107

Term of Original/ Amended Contract 

Date Work Will Begin (i.e.,

effective date of contract) 6-25-2020

If New Contract, Total 
Contract Price (Lump Sum) 
Pay Rate Per Hour (If Hourly)

Other Expenses 

Date Work Will End By (not more than 5 years from start

date; for construction contracts, enter planned completion date) 8-24-2020
New Date of Contract End (If Any) 

Compensation/Revised Compensation 

$75,800.00 

$ 

If New Contract, Total Contract 
Price (Not To Exceed) 
If Amendment, Change in Price 
Requisition Number 

Budget Information 

$ 
$ 

If you are planning to mu/II-fund a contract usmg LEP funds, please contact the State and Federal Office before completing reqws1hon. 

Resource Funding Source Org Key 

9650/9835 Fund 21, Measure J 210-9650-0-9835-8500-627 4-918-9180-9905-9999-99999

Approval and Routing (in order of approval steps) 

Object Amount 
Code 

6274 $75,800.00 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your 
knowledge services were not provided before a PO was issued. 

Division Head Phone 510-535-7038 I Fax I 510-535-7082

1. Acting Director, Facilities Planning and Management

Signature I Date Approved I 
2. 

General Cou
'Zz

�
�

,ent of Facilities Planning and Management 

Signature --
� _ As to form only I Date Approved I 4/16/20

Interim Deputy Ch�ef, F,a,;ilities Planning and Management 

3. Signature Date Approved 

Chief Financial Officer

4. Signature Date Approved 

President, Board of Education 

5. Signature Date Approved 

{SR359921}A999069.P001 Rev. 4/3/2020 THIS FORM IS NOT A CONTRACT 
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