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Memo 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 

Andrea Bustamante, Executive Director, Community Schools & Student Services Department 

Julie McCalmont, Coordinator, Expanded Learning Programs 

Board Meeting Date  June 24, 2020 

Subject Professional Services Contract 

Contractor: Camp Phoenix 

Services For:  922/Community Schools & Student Services Department 

Action Requested and 
Recommendation 

_Ratification_ by the Board of Education of Professional Services Contract between the 

District and  __Camp Phoenix, _Newark, CA, for the latter to provide daily summer academic 

support and enrichment to OUSD students who are in need of summer services to counter 

summer learning loss; program activities will be based on youth development quality 

standards;  work collaboratively with the Summer and After School Programs Office to 

ensure that students in need receive daily summer learning, enrichment, physical activity, 

and support services; conduct outreach for summer student recruitment, communicate with 

families regularly, fulfill OUSD grant reporting requirements including submission of summer 

attendance records, and maintain communication with the OUSD Summer and After School 

units to review progress on summer program goals; comply with 21st CCLC grant 

requirements at Greenleaf Elementary School Summer Hub for the period of July 1, 2020 

through August 9, 2020 in an amount not to exceed $11,700.00.  

Background 
(Why do we need these 
services?  Why have you 
selected this vendor?) 

OUSD’s 21st Century Community Learning Center (21st CCLC) grants include Supplemental 

funding to support summer learning programs, operated in partnership between schools 

and community organizations.  In order to fulfill the grant requirements, OUSD is contracting 

with community partners to provide six hours daily of summer academic, enrichment, and 

physical activity services to OUSD students for 2 – 6 weeks over the summer.  Summer 

services will be delivered at OUSD school sites.  Summer providers will work in partnership 

with OUSD’s After School and Summer Learning units to align summer program goals with 

district priorities for student achievement, health and wellness, and social-emotional 

learning.  Summer Program Hub: Greenleaf Elementary School.   

Competitively Bid Was this contract competitively bid?  No 

If no, exception:  Professional Services Agreement under $90,200.00 

Fiscal Impact Funding resource(s):  21st Century Community Learning Centers Grant 

Attachments  Professional Services Contract Including Scope of Work

Board Office Use: Legislative File Info. 

File ID Number 20-1227

Introduction Date 6/24/20 

Enactment Number 

Enactment Date 
20-0999
6/24/2020 os
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 Fingerprint/Background Check Certification 

 Insurance Certification 

 TB Screening Documentation 

 Statement of Qualifications 
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Professional Services Contract 
VendorID: __000925____  
Vendor Name: __Camp Phoenix___ 
Summer Learning Program – Greenleaf Elementary School 

 
COVID Amendment 

  
This Amendment modifies the attached Agreement, incorporated herein by reference, between 
the Oakland Unified School District (“OUSD”) and [Camp Phoenix] (“CONTRACTOR”, together 
with OUSD, “PARTIES”). 
  

A. Recitals. Both OUSD and CONTRACTOR agree to the following recitals: 
○ On Friday, March 13, 2020 at 6:00pm, OUSD ceased in-person instruction at all 

OUSD school sites. Subsequently, OUSD cancelled in-person instruction for the 
remainder of the school year. 

○ The Alameda County Public Health Officer issued a number of shelter-in-place 
orders that prohibited non-essential work and travel. These effectively prohibited, 
among other things, non-essential work and travel as well as in-person 
instruction at all OUSD school sites. 

○ The Governor issued a series of Executive Orders that directed “all individuals 
living in the State of California to stay home or at their place of residence.” As 
with the orders by the Alameda County Public Health Officer, these Executive 
Orders also prohibited non-essential work and travel as well as in-person 
instruction at all OUSD school sites. 

  
B. Term. Unless the term of the Agreement ends on or after August 15, 2020, the 

Agreement is hereby modified to authorize OUSD, at its sole discretion, to extend the 
term to any date up to and including August 15, 2020; provided that OUSD may only 
extend the term if CONTRACTOR is unable to perform under the Agreement, as 
modified herein, for all or part of the time that in-person instruction is prohibited. OUSD 
may only extend the term for the length of time that CONTRACTOR was unable to 
perform due to the effective prohibition against in-person instruction. 
  

C. Scope of Work. The scope of work described in the Agreement is hereby modified to 
enable CONTRACTOR to provide the services described in the Agreement by any 
means that are consistent with COVID-19-related local, state, and federal orders 
(including, but limited to, those referenced above in the Recitals), provided that OUSD 
agrees, in writing, that doing so will provide a meaningful benefit to OUSD. Only a site 
administrator or central office OUSD employee may give such written permission. 
  

D. Invoicing. The Agreement is modified such that, for services performed on or after 
March 14, 2020 and that are permitted by Paragraph C above, CONTRACTOR must first 
receive written permission from OUSD to invoice OUSD for such services. Only a central 
office OUSD employee may give such written permission; an OUSD employee assigned 
to a school site may not give such written permission. Any invoice submitted pursuant to 
this paragraph must, at a minimum, include the following for each date (on or after 
March 14, 2020) on which an invoiced service was performed: the date and the length of 
time; a description of the service performed; a description of the individual(s) who 
performed the service; the medium by which the service was performed (e.g., virtually); 
and whom at OUSD received and benefited from the service. At its discretion, OUSD 
may require additional information included in an invoice. 
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2019 IMPACT
REPORT

We empower youth

through academics,

outdoor discovery, and

personal growth to

become leaders within

their communities.

"I learned at Camp Phoenix that I'm strong,

smart, independent, and can do anything

that I wanna do when I'm believing in

myself, helping others, and being nice to

the people around me. And that's helped

me." - Camper Makaylah "Milky Way"



Letter from our Executive Director
Dear Friends and Supporters,
 
I am excited to say that we have completed a 7th successful summer at Camp
Phoenix! This was my first year at camp and as the new Executive Director, I
set out with the purpose of finding the “magic” that makes Camp Phoenix so
impactful. It didn’t take long to discover and when I got back from camp, I
realized it was already there in the tagline: Joy. Love. Opportunity.

Joy
Every minute of every hour of programming was designed with joy in mind. It 
was summertime after all; kids deserve to be kids and have fun! Costumes, skits, songs and improvisation
enlivened every introduction, every transition and academic curriculum was relevant, responsive, hands-on (and
often edible). 
 
Love
At Camp Phoenix I saw that love was something to show rather than tell. We showed love by celebrating our
campers and the beautiful cultures they come from. We created a space of safety and nurturing out in nature
away from the day to day. We co-created a community that mirrored and uplifted the collectivist values of our
campers’ cultures, a place where community became the motivation to take the next step on that hike, to express
gratitude and honor the indigenous peoples whose land we were visiting, and to practice self care as a way to
show up as our best selves so that we might better support one another.
 
Opportunity
Camp Phoenix gave kids the opportunity to be kids. We offered the opportunity to read an engaging novel cover
to cover in or under the trees before games of capture the flag and late afternoon swimming. We provided the
opportunity to be with kids from their own communities and to be free of technology. 
 
There is an increasing demand for the opportunity to 
experience the healing power of nature by youth whose 
families cannot easily access it. This summer our 
waitlist grew to over 50 children from only 8 Oakland 
schools. There are more than 20 other middle schools
 with over 10,000 kids in Oakland alone waiting to 
experience the joy, love and opportunity of a summer 
experience like Camp Phoenix. Support Camp Phoenix 
and join us in envisioning a community where all of 
our kids get the opportunity to play, heal, grow and 
lead. 
 
Thank you for your part in another joyful, 
transformative summer.
 
In Phoenix Phamily community,
 
 
 
Dr. Tyfahra "Wakanda" Singleton
Executive Director

A note from A Co-founder

When I first heard Dr. Singleton’s camp name, I asked her, "Are

you sure you want to choose 'Wakanda'? You’re not afraid it’ll end

up sounding dated?” Without skipping a beat she replied-“No, it’s

Wakanda forever!” She pointed out that my camp name is also a

Disney name: “Mulan.” I could have slapped my dumb-struck face

right there! She was absolutely right, and without thinking, I had

overlooked this hidden gem. 

 

What a perfect allegory for Camp Phoenix's next chapter. As we

move into our 8th year and I reflect on our journey, I've realized

that Camp Phoenix is our community's Wakanda. It's a uniquely

magical place, protected in the middle of nature, and overflowing

with the most talented, radical and intrepid leaders of color. It’s

our secret place that we’ve molded to be the world we want to live

in. And now we have the perfect leader for our world. 

 

I’m floored by my absolute luck and privilege to support this new

chapter. Here's to a big Clap clap!Woot woot!for the time of

Wakanda!

 

Together in community, Jacqueline "Mulan" Soohoo, Co-founder

My dearest Phoenix Phamily, 



Our Campers

132

 

• Campers gained on average over 2 months

of learning in reading and made 25% growth

in mathematics

• 98% of campers made academic growth in

math or reading

youth

We use a Camp Phoenix-designed pre and post-exam for Mathematics and the standardized Pearson's Group

Reading Assessment and Diagnostic Exam for Reading.

87 summer

campers

132 year-round

explorers

"I learned that if I keep trying I can do it. One time I was

having a hard time with a math problem and I kept trying

and got it correct." - Camper Eduardo "Squidward"

"6th grade has been off to a great start. For example he told

me his math class is going well because he learned some

math stuff from Camp Phoenix over the summer." -Parent

of camper Ricardo "Sasuke"

Photography credit: 
Cameron Manning



of campers report that nature

and the environment are more

important to them after

participating in Camp Phoenix.

87%

"I've learned that I like the outdoors more than I thought

because the outdoors is peaceful and fun." - Camper Daniel

"Hades"

We use a Youth Outside survey to assess outdoor stewardship and nature appreciation outcomes for campers.



"I learned I can care for others the way people care for me. When girls

were homesick I checked up on them and it just made me feel good

knowing they were okay. Thinking of camp with everyone smiling and

having fun--it makes my heart explode."  - Camper Isis "Isicle"

92% of campers' families say their child is better at standing up
for what they believe in as a result of Camp Phoenix

85% of campers' families say their child is better at working
with others on a team

 

Camp Phoenix utilizes the National Research Center's Youth Outcomes Toolkit Survey to assess social-emotional

outcomes with campers, through a family survey and camper survey.

 of campers feel more independent after camp and

report building skills that will help them in the future

91%

87% report becoming more independent when facing
challenges in academics as a result of camp

"Miguel is already an awesome kid and Camp phoenix has just

reassured him that he can become anything he wants to be. I

love that he comes back a different boy each summer and so

excited and thinking positively of himself and how he can make

a difference." -Parent of camper Miguel "Insurgent"

Photography Credit: 
Cameron Manning

Photography credit: 
Cameron Manning

Photography credit: 
Trey Foster & Matt Gee



Our Counselors-in-Training
9

 100% of CITs reported an increased

understanding of their leadership styles and

pathways towards impacting their

community 

High-school

alumni Counselors-

in-Training

From 2013 6th grade camper, to

2019 Counselor-in-Training,

Glenda "Owly"

"First and foremost I love camp a ridiculous amount and I feel like I'll always lead with that; I'm

just so grateful I could be there. Furthermore though, I definitely learned a lot about the way I

lead, and about my weaknesses. I learned that my leadership is much more effective when I allow

myself to tap into my empathy and focus on my relationship with the campers." 

- CIT Melanie "Rose"

"Camp Phoenix is my safe place, the place where

I feel most at peace. I've made such amazing

friendships and have met people I feel most

comfortable with. It's taught me what happiness

is, and even though there are a lot of tears most

of the time there's smiles and laughs. That's

another thing I've learned at camp, is that

showing your emotions is normal and okay.

Returning to camp is important because it feels

like going back home. It feels great to give back

to the people who started such an amazing

organization. Camp has a really special place in

my life and heart." 

Photography credit: 
Cameron Manning



"At Camp Phoenix I learned

that I'm more than a girl. I

can do other things I didn't

know I can do and I can speak

up.-Camper Aaliayah

"Amazing" 



Our STAFF

42

staff

93% of staff report Camp Phoenix was

valuable to their professional

development.

100% of staff felt like advocates for equity

and opportunity 

93% of them are more interested in

pursuing a career in educational equity

because of their experience working at

Camp Phoenix.

77% share the

racial or

economic

backgrounds of

our campers

Our Staff

Photography credit: Cameron Manning



 

We survey our staff after every summer through a Camp Phoenix-designed, likert-scale type survey.

"I think it has helped me navigate a pathway to what I should be
doing, who for, and why I should be in education. I have become

more determined in my goals and how to accomplish them
because I am surrounded by youth whose shoes I have been in. So

watching them overcome their personal adversities reminds me of
how much more I need to put into my career right now to provide
spaces for them to reach their potential when they get to be my

age." -Brainfeeder Shiba "Storm" 

Staff Soundbites
"Camp has helped me learn to be an individual and advocate for
myself as I get older. I have learned to appreciate the power of
community especially around youth and what an impact they

make on me as an individual but also the communities in which
we live in." (continued below)



“Camp Phoenix is a special place for so many of our students. It is an environment in which they can
safely challenge themselves to  try new things. For our incoming sixth graders, Camp Phoenix prepares
them for the rigors of middle school by instilling strong habits of heart and mind. For our rising seventh

and eighth graders, it is an annual opportunity for them to challenge themselves to apply their
learnings in a different context. Our families and our staff love sending kids to Camp Phoenix, not just
because of the fun things they get to do at camp, but also because of what they bring back with them-

positivity, kindness, and intellectual curiosity.” 
-Dean at Unity Middle School, Austin Razavi

Our School Partners & Volunteers

Coliseum College Prep Academy

Manzanita SEED

Frick Impact Academy 

Greenleaf Elementary

KIPP Bridge

LIFE Academy 

Roosevelt Middle School 

Unity Middle School

8

Oakland school 

partners

Oakland Unified School District

Summer Lead Agency for 5 years

Kimaya Karnawat
Leslie Arcemont
Lottie Fultz
Mallory Swartz
Marion Singleton
Matt Gee
Megan Macpherson
Milani Villarruel
Odalis De La O Cortez
 

Alejandra Gonzalez
Anastasia Pierik
Anchal Ahuja
Andrew Song
Ariea Xu
Cameron Manning
Charles & Loling Beckman
Chris Perrius
Christine Jarjour

Paul Mann
Piper Pehrson
Rachel Doughty
Rachel Frenkel
Ram Magar
Ramon Guerra
Rosario Duenas
Roxana De la O Cortez
Ryan Coates
 

Daniel Duenas
Devika Saxena
Edward Givens
Ethan Hofmayer
Erika Lutz
Jada WIlliams
John Hyland
Katie Blodgett
 

Sahar Petri
Samantha Ridolfi
Sarah Pipping
Stephen Yogi
Sze Shun
Trey Foster
Vanessa Harvey
Wasim Kabir

+40

Camp Phoenix 

volunteers

We are incredibly thankful to our talented  volunteers who

support our work through everything from probono legal counsel,

Camp Phoenix committee work, photography and chaperoning

field trips. Thank you!



In the 2018-19 year, Camp Phoenix partnered with

the Sierra Club, Bay Chapter, of Inspiring

Connections Outdoors to bring outdoor learning

experiences to campers all year long. Campers

participated in 8 weekend excursions to Bay Area

nature spaces and museums such as: Golden Gate

Park, the California Academy of Science, Tilden

Regional Park, China Basin State Park, the Oakland

Zoo, Del Valle Regional park, and Mount Diablo

State Park. Camp Phoenix also partnered with The

Radical Monarchs to bring campers to see the

documentary "We are the Radical Monarchs."

year-round excursions

"There's a lot of

beautiful places

that I get to see

because of Camp

Phoenix."- Camper

Genovive

"Turquoise"

of campers report feeling like they can make positive

changes in their community and the environment as a

result of participation in Camp Phoenix excursions

86%



Crescent Porter Hale Foundation
Livermore Valley Wine Foundation
The Quest Foundation
Warriors Community Foundation

Phoenix Fire Starters ($25,000+)

Our Donors

Lantern Bearers ($10,000-24,999)
Barrios Trust
Children's Support League of the East Bay
The Guardsmen
Mary A. Crocker Trust
The Lampert-Byrd Foundation
Target Corporation
Youth Outside

Color Celebrators ($3,500-9,999)
Anne Craib and Jim Farmer
Galen Wilson
Judith Kulich
Lowell Berry Foundation
National Coalition of Black Women, Silicon Valley 
Oakland Unified School District
Sarah Schuppisser and Michael Bull
Son and Mari Chang
The Boris and Vera Bogart Foundation

Banana Slug Kissers ($1,000-3,499)
Ashley Friedman Fund at Aspen Community Foundation
Anonymous
Anonymous
Francisco Gutierrez
Joseph Natoli
 

In-Kind Supporters
Clif Bar
Disney Company
Fenton's Creamery
Gianni's Italian Bistro
Good Food Jobs
Grandflow
Grocery Outlet
John Bliss and Kim Thompson
Oakland Zoo
Pepsi Co.
Teach For America - Bay Area
Sierra Club Bay Chapter of
Inspiring Connections Outdoors
Southwest
Sports Basement
Straus Creamery
TCHO Chocolate
Warriors Community Foundation  
Zachary's Pizza
Zs Associates

We are incredibly appreciative of our donors who provide the needed spark to

make Camp Phoenix happen. Without these generous supporters, Camp Phoenix

would not be able to provide joyful learning opportunities to youth at just $0-$60

per child. Our donors make our impact possible.



Star gazers ($250-499)
Bruce Nye
Cara Williams
Catherine Cotter
Charles Mao
Christopher Perrius & 
Tyfahra Singleton
Devika Saxena
Jackie Lynn Ray
Jeff Gold
 

Ann Nachbar
Brian and Angela Van Osdol
Cammy Green
Dan Weeks
Ellen Bozzo
Fred Felman
Hannah Roeyer
Loling Beckman

Redwood Forest Explorers ($500-999)

Larry Slater
Maria Antonia Hernandez
James Paek
PG&E Foundation
Dan Duett
Helene O'Brien
Sai-Ling Soohoo

Banana Slug Kissers Continued
Our Donors

Jeremy Keenan
Kathryn Palmieri
Leslie Brousseau
Louisa Brown
Megan Mahowald
Michele Fromowitz Ramirez
Anonymous
Anonymous
Sam Williams

Melissa Avila
Michael Mahowald
Nikhil Patel
Roger Tsai
Suzanne Lytle
Triskeles Foundation
Virginia Foxton

Campfire Crew (Up to $249)
Aditya Saxena
Anonymous
Alicia Gardner
Aly Bonde
Alyssa Fetini
Anonymous
An Truong

Arthur and Trish Hofmayer
Becky Gong
Betsy Biern
Anonymous
Caitlin Meyer
Carol Demkee
Cathy Sue Basen

Annie, Robert and Amelie Lorusso
Edmond Padrones
Macy's Inc.
Thom Doyle
Clif Bar Family Foundation
Pamakid Runners



Our Donors
Cathy Yeatts
Chana Kronfeld
Chris Linden
Christopher Bergeron
Christopher Jones
Cindy Mao
Dan Ashbrook
Daphne Martschenko
David Brazer
David Waring
David Wright
Diane Hsieh
Digant Kasundra
Eduardo Caballero
Edward Givens
Elaine Corn Soohoo
Elizabeth Bollenbacher
Emily Davis
Esther Swen
Ethan Hofmayer
Ethan Toven-Lindsey
Ethel Richardson
Fahm Saeteurn
Faith Hutchinson
Gabriela Sandoval
Gloria Wang
Greg Heilers
Haley Ireland
Heather Lechner
Jeffrey Fisher
Jeffrey Weisser
Jessica Melvin
Jessica Stewart
Joan Keiper
Joel Neuberg
John Fluker
Jordan Gant
Joseluis Alberto Garcia Flores
Joshua Perrius
Julia Pon
Julie McManus Werry
Kamber Grigg
Katherine Janes
Kathleen Banks
Kathleen H.
Kathy Mayer
 

Keyvan Rahmatian
Kim Brenner Plus John
Kristel Emmer
Kyle Vinson
Lacy Lefkowitz
Lam Phan
Linda Bull
Linda Cleary
Lora Matheney
Mallory Swartz
Maov Ictor
Marcela Jimenez
Marion Singleton
Maureen Whalen
Anonymous
Matthew Gazulis
Matthew Lyles
Mechele Abraham
Melinda Johnson
Miles Kilgallon
Miye Takagi
Nancy Carlson
Nancy Kim
Nicole Sattler
Rachel Constable
Rachel Doughty
Rachel Reinhard
Rachel Stuck
Richard Adler
Roksan Mandel
Ross Pinkerton
Roxanna De La O Cortez
Ryan Atkins
Sadia Mohammadi
Shannon Bowen
Shirley Cruz Kyu
Stan Hebert
Stephan Hutter
Suzanne Vyborney
Teresa McFarlane 
Aguilera- Hernandez
Terry Clark
Tew Boonyawan
Virginia Miller
Viviana Rodriguez
William Lin

Campfire Crew Continued
 

CHAIR:  SARAH "SHE-RA" SCHUPPISSER

 

ANAYVETTE "SPRINKLES" MARTINEZ

 

GALEN "BUFFALO" WILSON

 

JAMES "RAFIKI" PAEK

 

JUDITH "WOLF" KULICH

 

MARIA ANTONIA "LUCUMA" HERNANDEZ

Our Board of Directors

A note from 

Board Member and 

Camp Phoenix 

Parent, Anayvette "Sprinkles"

Martinez

There is SO much to say about the beauty and power
of Camp Phoenix but my favorite thing is that it
centers young people’s experiences as brilliant kids of
color, builds upon their confidence and supports
them in unleashing their leadership.  I got to witness
this firsthand with my daughter and first Camp Phoenix
camper Lupita. Lupita was a rising 6th grader and had
never been to sleep-away camp. 
It hadn’t been diagnosed yet but she had been
navigating a severe learning difference. This had
greatly impacted her confidence in her academics,
especially math. That summer she got to have the camp
experience I never did, and she was BEAMING. Lupita
went up 3 math levels that summer.  She started
middle school with a new found confidence in her
learning because of Camp Phoenix. This year Lupita
has begun her Sophmore year in high school and is
beyond excited to return to Camp Phoenix as a
Counselor In Training.
With another successful summer behind us and the
leadership of Dr. Singleton as our new Executive
Director, I’m excited more than ever for the future of
Camp Phoenix and the youth of Oakland.

 

ALLISON "ASLAY" SLATER

 

ELLEN "ROAR" BOZZO

 

ROGER "MR. HAT" TSAI

Our Advisory Board




