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Memo 
To Board of Education 

From Kyla Johnson-Trammell, Superintendent 
Sondra Aguilera, Chief Academic Officer 

Board Meeting Date June 24, 2020 

Subject Necessary COVID-19-Related Contract Amendment – Leading Educators 

Action Approval by the Board of Education of an amendment, necessary in light 
of the COVID-19 pandemic and the shelter-in-place orders, to the 
attached contract with Leading Educators, New Orleans, LA (“vendor”). 

Background On Friday, March 13, 2020 at 6:00pm, OUSD ceased in-person instruction 
at all OUSD school sites. Subsequently, OUSD cancelled in-person 
instruction for the remainder of the school year. 

The Alameda County Public Health Officer issued a number of shelter-in-
place orders that prohibited non-essential work and travel. These 
effectively prohibited, among other things, non-essential work and travel 
as well as in-person instruction at all OUSD school sites. 

The Governor issued a series of Executive Orders that directed “all 
individuals living in the State of California to stay home or at their place of 
residence.” As with the orders by the Alameda County Public Health 
Officer, these Executive Orders also prohibited non-essential work and 
travel as well as in-person instruction at all OUSD school sites. 

The result of these actions is that many vendors are not able to perform 
the services as described in the original scope of work. 

Discussion The proposed amendment would, among other things, modify the scope 
of work to enable the vendor to provide the services described in the 
original contract by any means that are consistent with COVID-19-related 
local, state, and federal orders (including providing the services virtually), 
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as long as OUSD agrees in writing. The proposed amendment also adds 
the requirement for more information to be provided in an invoice.  

Fiscal Impact None – this amendment simply enables existing budgets services to be 
provided in light of the COVID-19 pandemic and the shelter-in-place 
orders 

Attachment Original No-Cost MOU  
Necessary COVID-19-Related Contract Amendment – [Leading Educators] 
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, Satement of qualification, TB Wariver, Scope of Work

6/24/20

June 24, 2020

Westley Jacques, Executive Director, Academics and Instructional Innovation Dept.

, New Orleans, LA
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Leading Educators: ​Statement of Qualifications 
OUSD MOU Attachment 

For schools and districts striving to close the achievement gaps that impact low-income 
students and students of color, Leading Educators is a professional development partner that 
uses standards-based methodologies to foster high-quality and bias-free teaching for all 
students. We collaborate with districts to co-create and implement instruction-focused, 
school-based professional learning led by teacher leaders. Since our launch in 2008, we have 
supported educators in over a dozen school districts. This year, Leading Educators’ work has 
reached 700 teachers in service of 49,000 students. 

Leading Educators supports a diverse teacher and school leader population. Currently, 60% of 
teacher leaders identify as people of color, compared to 29% of teachers in urban schools 
nationally. 50% identify as African American and 6% as Latino.  Among our school leaders, 60% 
identify as people of color, compared to 37% of school leaders in urban schools nationally. 52% 
identify as African American and 5% as Latino. These numbers outpace the national averages 
and are important as we live into our organizational value of equity. 

As noted by the headline of a Forbes article about Leading Educators, “Meet the Nonprofit 
Disrupting the Multibillion-A-Year Teacher Professional Development Industry”, Leading 
Educators is disrupting professional development by focusing on job-embedded professional 
learning through an equity lens. Leading Educators has designed hundreds of hours of 
curriculum-specific resources for team-based learning, having worked closely with schools to 
support the skillful use of Tier 1 curriculum in math and ELA since 2016. Our robust assessment 
of teacher content knowledge shows that teachers move from having lower than, or 
comparable content knowledge to surpassing national benchmarks in the course of 
participating in our program. Furthermore, teacher beliefs and mindsets shift from 
well-intentioned, but harmful, beliefs to those which represent higher expectations for all 
students, resulting in significant improvements in achievement for students of color and 
low-income student in particular. Leading Educators gives content leaders the right tools and 
coaching so children can receive high-quality instruction and the supports they need to learn. 

Leading Educators has built systems of professional learning rooted in rigorous curriculum 
with Washington D. C. Public Schools (DCPS), Tulsa Public Schools (TPS), Detroit Public Schools 
Community District (CPSCD), Atlanta Public School (APS), and several districts in Grand Rapids, 
New Orleans, and Baton Rouge. Leading Educators has also partnered deeply with Chicago 
Public Schools (CPS) to pilot curriculum-specific, content teams through a federal i3 grant. The 
partnerships are leading to dramatically accelerated student learning and improvements in 
teacher practice. ​We currently have a full-time staff of 72 people, and a leadership team 
consisting of our CEO, Chief People Officer, and President,  who are responsible for driving the 
organization's vision and strategy for the talent function as Leading Educators grows. Our 
leaders and staff build the capacity of leaders across the organization, and contribute to a 
staff culture rooted in equity and inclusion by providing opportunities for personal and 
professional development. 

Click to return to top​, currently on page 1 of 1 
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Oakland Unified School District &Leading Educators Planning 
Partnership:​ Revised Scope of Work

Overview: Below are the revised activities associated with our scope of work between April and June 2020. 
Collateral highlighted in grey have been newly added based on further conversations with Shusterman and 
OUSD.  The revised cost for Phase 1 & 2 activities and deliverables is $95,864. This cost reflects the subtraction 
of travel costs and addition of new deliverables/collateral. 

Phase 1 Activities: March-April  Phase 2 Activities: April - June 

ELA Curriculum Strategy: Funder Proposal 
● Detailed overview of the vision for the short and

long-term work of selecting and implementing a
curriculum and establishing a professional learning
system that can be shared with external funders

Curriculum Selection Process 
● Using Instruction Partners framework, a plan that

outlines the phases of curriculum selection at the
district level

Budget Estimate: 3-year Plan  
● Overall costs for curriculum selection and

implementation as the establishment of a
professional learning system

Professional Learning System Design 
● Process and timeline for designing and launching

content cycles and support for content teams that
will ultimately implement the cycles

High-Level Implementation Plan [3 years] 
● Plan that details how curriculum will be selected,

purchased, and implemented and how content
cycles will launch to support implementation

District and School Conditions that Support 
Implementation 

● Outline of the research based conditions needed
at both the district and school level to support the
implementation of a high-quality curriculum and
professional learning system.

● Self-assessment tools and a suggested timeline for
how to strengthen and improve conditions over
time

Funder Outreach Strategy & Implementation Plan 
● Strategy for how we will engage local funders to

support with ensuring the district has access to
high-quality curricular resources

Central Office’s Role in Supporting School Conditions  
● Overview of the roles and responsibilities

associated with supporting a professional learning
system and the conditions needed for success. This
includes clear ownership over system components
such as, the leadership pipeline,  leadership
coaching, data reviews, capacity building, and
program evaluation and continuous improvement.

Change Management & Stakeholder Engagement 
Strategy and Implementation Plan 

● Detailed plan for how the district will strategically
engage all stakeholders including, teachers, school
leaders, coaches, central office staff, and families
in the 3 year plan for implementing a high quality
curriculum

● This includes consultation on branding and key
messaging that can be used to ensure the work is
accessible to all stakeholders

Central Office Alignment Plan 
● Overview of the expected policy, personnel and/or

priority shifts that may need to occur within the
central office to sustain the curriculum and
professional learning system long-term

Subcontracting Strategy 
● Strategy for how to engage curriculum providers



  
Vendor Name: Leading Educators, Inc. 

 
COVID Amendment 

  
This Amendment modifies the attached Agreement, incorporated herein by reference, between 
the Oakland Unified School District (“OUSD”) and Leading Educators, Inc. (“CONTRACTOR”, 
together with OUSD, “PARTIES”). 
  

A. Recitals. Both OUSD and CONTRACTOR agree to the following recitals: 
○ On Friday, March 13, 2020 at 6:00pm, OUSD ceased in-person instruction at all 

OUSD school sites. Subsequently, OUSD cancelled in-person instruction for the 
remainder of the school year. 

○ The Alameda County Public Health Officer issued a number of shelter-in-place 
orders that prohibited non-essential work and travel. These effectively prohibited, 
among other things, non-essential work and travel as well as in-person instruction 
at all OUSD school sites. 

○ The Governor issued a series of Executive Orders that directed “all individuals 
living in the State of California to stay home or at their place of residence.” As with 
the orders by the Alameda County Public Health Officer, these Executive Orders 
also prohibited non-essential work and travel as well as in-person instruction at all 
OUSD school sites. 

  
B. Term. Unless the term of the Agreement ends on or after August 15, 2020, the Agreement 

is hereby modified to authorize OUSD, at its sole discretion, to extend the term to any date 
up to and including August 15, 2020; provided that OUSD may only extend the term if 
CONTRACTOR is unable to perform under the Agreement, as modified herein, for all or 
part of the time that in-person instruction is prohibited. OUSD may only extend the term 
for the length of time that CONTRACTOR was unable to perform due to the effective 
prohibition against in-person instruction. 
  

C. Scope of Work. The scope of work described in the Agreement is hereby modified to 
enable CONTRACTOR to provide the services described in the Agreement by any means 
that are consistent with COVID-19-related local, state, and federal orders (including, but 
limited to, those referenced above in the Recitals), provided that OUSD agrees, in writing, 
that doing so will provide a meaningful benefit to OUSD. Only a site administrator or central 
office OUSD employee may give such written permission. 
  

D. Invoicing. The Agreement is modified such that, for services performed on or after March 
14, 2020 and that are permitted by Paragraph C above, CONTRACTOR must first receive 
written permission from OUSD to invoice OUSD for such services. Only a central office 
OUSD employee may give such written permission; an OUSD employee assigned to a 
school site may not give such written permission. Any invoice submitted pursuant to this 
paragraph must, at a minimum, include the following for each date (on or after March 14, 
2020) on which an invoiced service was performed: the date and the length of time; a 
description of the service performed; a description of the individual(s) who performed the 
service; the medium by which the service was performed (e.g., virtually); and whom at 
OUSD received and benefited from the service. At its discretion, OUSD may require 
additional information included in an invoice. 
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