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Introduction Date 6/3/20 7. OAKLAND UNIFIED
Enactment Number 20-0867 '1@* SCHOOL DISTRICT
Enactment Date 6/10/2020 If i

Memo

From

Board Meeting Date

Subject

Board of Education

Kyla Johnson-Trammell, Superintendent
Andrea Bustamante, Executive Director, Community Schools & Student Services Department
Julie McCalmont, Coordinator, Expanded Learning Programs

June 3, 2020

Addendum No. 1 to Memorandum of Understanding
Contractor: Safe Passages
Services For: 922/Community Schools & Student Services Department

Action Requested and
Recommendation

Prior Contract

Maoadification

Competitively Bid

Fiscal Impact

Attachments

Approval by the Board of Education of Addendum No. 1 to Memorandum of

Understanding between the District and __Safe Passages, _Oakland, CA, for the latter to

provide daily summer distance learning, academic support and enrichment to OUSD
students who are in need of summer services to counter summer learning loss; program
activities will be based on youth development quality standards; work collaboratively with
the Summer and After School Programs Office to ensure that students in need receive daily
summer distance learning, enrichment, physical activity, and support services; conduct
outreach for summer student recruitment, communicate with families regularly, fulfill OUSD
grant reporting requirements including submission of summer attendance records, and
maintain communication with the OUSD Summer and After School units to review progress
on summer program goals; comply with 21st CCLC grant requirements for the Coliseum
College Preparatory Academy summer hub for the period of August 1, 2019 through July 31,
2020 in the additional amount of $17,290.00, increasing the MOU not to exceed amount
from $154,714.00 to $172,004.00. All other terms and conditions remain in full force and
effect.

The Agreement was previously approved by the Board on June 26, 2019 (Enactment No. 19-
1076).

This Addendum modifies the Scope of Work and Compensation. All other provision remain
the same

Was this contract competitively bid? No
If no, exception:

Funding resource(s): 21% Century Community Learning Centers Supplemental Grant

e Contract Addendum
e Copy of original contract and all prior amendments (if any)
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File ID Number 20-0868

OAKLAND UNIFIED

Introduction Date 6/3/20

Enactment Number 20-0867

®° SCHOOL DISTRICT

Enactment Date 6/10/2020 If

2019-2020 SUMMER PROGRAMMING ADDENDUM
TO MEMORANDUM OF UNDERSTANDING
FOR ELEMENTARY AND MIDDLE SCHOOL AFTER-SCHOOL PROGRAMS
BETWEEN OAKLAND UNIFIED SCHOOL DISTRICT AND

Safe Passages

This Addendum supplements the Memorandum of Understanding between Oakland Unified School District (OUSD) and

Safe Passages, Oakland, CA (Contractor) entered into on
June 26, 2019 (OUSD Enactment No. 19-1076 ). All terms in the aforementioned MOU remain unchanged, and
Contractor remains obligated to provide all services described therein. The parties agree to supplement that MOU as
follows:

Summer Program Days and Hours

Contractor shall offer programming _:'_gdays during Summer 2020, Monday through Friday, every regular school day
annually, from 1200 p.m.to 300 pm.

2. Summer Program Components/Scope of Work
The services to be provided during the above-referenced time period are described in the scope of work attached as
Exhibit A. These services will be provided in a manner that is consistent with any COVID-19-related local, state, and
federal orders (including, but limited to, those issued by the Alameda County Public Health Officer and Governor of
California).

3. Summer Program Site

Contractor shall provide the above-referenced services at the following site or sites:

Coliseum College Preparatory Academy

4. Grade Levels Served
Contractor shall serve the following grade levels: 6-8
5. Compensation

Contingent on OUSD receipt of California Department of Education and/or U.S. Department of Education summer
programming grant funds, and subject to grant funding levels, the 21st Century Supplemental grant award amount
for Contractor is $17.200.00 |

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: Contractor certifies to the
best of his/her/its knowledge and belief, that it and its principals are not presently debarred, suspended, proposed

Rev. 4/13/20 IPO No. | Req No.vrzo10s75 |
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Page 2

does not appear on the Excluded Parties List (httos://wvew. sam.gov).

for debarment, declarad ineligible, or voluntarily excluded from covered transactions by any Federal department or
ag=ncy according to Federal Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this vendor

Amendment shall be deemed approved when it has been signed
Superintendent as its designees.

7. Approval; Approval requires signature by the Board of Education and/or the Superintendent as its designee, This

This Amendment and all future amendments and supplements to the Agreement may be executed in one or more
counterparts, all of which shall constitute one and the same amendment, Any counterpart may be executed and
delivered by facsimile or other electranic signature (incl uding portable document farmat) by either of the parties and,

by the Board of Education, andfor the

OAKLAND UNIFIED SCHOOL DISTRICT CONTRACTOR
7 pr— :Iu.ul_!: mind by
/44/ AL 6/11/2020 _] Joshua dlwsrads—Mema i
[ President, Board of Education Date Contractor Signature Date
[} superintendent Josefina Alvarado-Mena Chief Executive Officer
L] chief or Deputy Chiet
Print Name, Title
Pentse 6/11/2020
Secretary, Board of Education Date

Farm approved by OUSD General Counsels Office for 2019-2020 Fy

FOR OUSD PURPOSES ONLY - The following information is not part of the Addendum.

Alignment with Single Plan for Student Achisvement — SPSA (required if using State or Federal Funds)

Plezse select:

] Action item included in Board Approved SPSA (no additional dacumentation required)-item

Number:

[ Action ttem added as modification to Board Approved SPSA - Submit

Manager either electronically via email of scanned documents, fax or drop off,

. Relevant page of SPSA with action item highlighted. Page must include header with the word “Modified”,
modification date, school site name, both principal and school site council chair initials and date.

b. Meeting announcement for meeting in which the SPSA modification was approved,

€. Minutes for meeting in which the SP5A medification was approved indicating approval of the modification,

| d. Sign-in sheet for meeri ng in which the SPSA modification was approved.

the following documents te the Resource

Lagal - KGR0053.001
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EXHIBIT “A” SCOPE OF WORK

[IF ACONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION
OF SERVICES MAY BE ATTACHED WITHOUT ANY TE RMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL.]

Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do. Note that all services must be provided in
a manner that is consistent with any COVID-19-related local, state, and federal orders (including, but limited to, those
issued by the Alameda County Public Health Officer and Governor of California).

Agency will work in partnership with regular summer school program to expand and enhance
summer enrichment and support services for students; collaborate with the summer school site to
provide virtual enrichment opportunities to include: physical activity, and support services, enabling
to participate in distance learning summer program; program activities based on youth
development quality standards; work collaboratively with the District Summer and After School
Programs Offices; conduct outreach for summer student recruitment, communicate with families
regularly over the summer, fulfill OUSD grant reporting requirements including submission of
summer attendance records, and maintain communication with the OUSD Summer and After
School units to review progress on summer program goals; comply with 21st CCLC grant
requirements for the Summer Learning Program at Coliseum College Preparatory Academy
summer hub.

Rev. 4/13/20 [PO No. ) [Req No. vr20-1057
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@ OAKLAND UNIFIED

# ¢ SCHOOL DISTRICT SUMMER PROGRAMMING ADDENDUM

T Conmaty Schoci, Tirgsruiss TO MEMORANDUM OF UNDERSTANDING
FOR ELEMENTARY AND MIDDLE SCHOOL AFTER SCHOOL PROGRAMS
ROUTING FORM 2019-2020
Addendum No, 1_to Memorandum of Understanding

Directions
Servlees beyond the original contract cannot be previded until the addendym Is fully approved and PO is Inareased by Procurement.
1. Tobe eligible for an addandurn, term end date of the Lontract ¢annot not be expired, if expirad, a new contract s necessany.
2. Insertthe addendum number {i.e. if this Is the first addendum enter "1,” second enter "2, ele.) at the top of the addendurm,
3. If contract total amount has increased, the stope of werk must change.
4. OUSD contract arlginatar Creatas new requisition with the original PO numbor referenced in the item deseription.
When the eontract addendum s appraved, Procurement will add additisnal funds to the orlginal Purchase Qrder.
Attachment *  Contract addendum packet Inchsding Board Mema and Addendum Form
Checklist *  Board approved copy of the original contract and any priof gmendments e¢ addenda.
Contractor Information
Contractor Name | Safe FPassages Contractor’s Contact | Josefina Alvardado-hMena
DUSD Vendor ID# | 0D3729 Title Chief Executive Officar
StreetAddtess | 250 Frank Ogawa Plaza, Sute 6305 City, State | Qakland, CA | Zipcede [a4512
Telephane (510) 236-4914 | Emall agurea; | lalvarado@safepassages.arg
Compensation and Terms
Current Controzt Amount $154,714,00 i GLISO Vendar (D & Q03729 Start Dote of Origlnal Contreer [ 8/1/19
Amount af Increase $17,280.00 Origivs) PO # PO20-01873 Current Term End Dote 71520
Amaunt of Decreags New Requisitien 8 | \R20.10575 New Ternt End Date*
Mew Totol Contrect Amount $172,004.00 M Change 11,18% “Must B¢ No mare than e woars from the start dote
Budget Information /i yeu are pianng to multhfund @ coatect using LEF funds, pleces contact the State cnd Federa) Office befare compliting equisitian)
Requlsition No, Budget Number " Resousee Name Amount
VR20-10&875 D10-4424.0.11 16-150&5825@22-9220-1857-0!‘!5-99%9 21st Cenbury Supplemantal $15,470,00
20-21 Funds 218t Contury Supplemental $1,820.00
Contract Histary
QUSD Emactmen) # Exgct Mome of Contooct Santract Amount
Agrecment 18-1078 18168 Natiorand i of Unoerslencing - Sy Passages - Abar Schocl Program - Cokeum Cnlaps Arepanalory Acsdary 5147373
Amend # QUSD Enacrment & Seneral Deserintion Ef Reason for Amendment Incrense/oy Amaunt
1 19-1807 Expanging aftet schaol clinle internship opportunities for students $7.241.00
OUSD Contract Originator information
Name of OUSD Cantact | Julie MeCaimon: | Email | julie.mccalmont @ousd.arg
| Site/Dept. Name Community Schools and Student Services [ sitew [222 | Phone [510.879-2700

—

Appreval and Routing (in order of approval steps)
Senvicas abave orlginal contract tannot be pravided bafpre the dddendum [s fully spproved and the PO ameunt s increased by Procuremant,

{ Signature - Approved Denied - Apason Date
ez Administrator/Manager M Fit ! =
2 | Resource Manager [if restricted funds) e 5/6/2020
E3 Netwark Superintendent/Executive Director B e 5/6/2020 _
4. | chiet/Baputy Chier e TV 5/872020

s, J Legal [if increase takes contract sboye $92,600) ; | I

(=]

i1 Sq:erimuﬂgm.. Board of Educatlm > Signaturs m the fegel controcr

Pracurement-Date Received: T THIS FORM IS NOT A CONTRACT ev, 1711718
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File ID Number 19-2206 o [y
Introduction Date 12/11/19 BT

Enactment Number 19-1807 g

Enactment Date - IZ7TI/1I9 er

Memo

To Board of Education
From Kyla Johnson-Trammell, Superintendent
Martha Pena, Coordinator, After School Programs

Board Meeting December 11,2019
Date .
Subject Amendment No. _1_ to Memorandum of Understanding

Contractor: Safe Passages
Services Far: Coliseum College Preparatory Academy

Action Requestad Approval by the Board of Education of Amendment No. _1_ to

and , P .
M um of Unoerstand

Recommendation Smorand 1Unaer L1 - between
Oakland Unified School District and Safe Passages s
Qakland, CA , for the latter to

contractor will expand the after school clinical internship program to support direct student
socioeconomic interventions for students in the After School Program at Coliseum College
Preparatory Academy for the period of August 1, 2019 through July 31, 2020, in the additional
amount of $7,341.00, increasing the MOU not to exceed amount from $147,373.00 to
$154,714.00. All other terms and conditions of the MOU remain in full force and effect

for the period of August 1,2019 through _July 31,2020 in an amount not to exceed

154,714

Prior Contract The Agreement was previously approved by the Board on __ June 26,2019 __ (Enactment
No._19-1076 ).

Modification This amendment modifies the scope of work and compensation.

All other provisicns remain the same.

Competitively Bid Was this contract competitively bid? No
if no, exception:

Fiscal Impact Funding resource(s): pper School Education and Safety (ASES/6010)

Attachments e Contract Amendment
e Copy of original contract and all prior amendments (if any)

www.ousd.org
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File ID Number 19-2206 e
Introduction Date 12/11/19 - ;;‘- -
Enactment Number 19-1807

Enactment Date 12/11/19 er

AMENDMENTNO. _1_TO

Memorandum of Understanding

This Amendment amends Memorandum of Understanding between Qakland
Unified School District (OUSD) and safe Passages
{Contractor) entered into on June 26, 2019 (OUSD Enactment No. _19-1076 ). The parties agree to amend that
Agreement as follows:

1. Services: [] Thescope of work is unchanged. The scope of work has changed.

If the scope of work has changed: Provide brief description of revised scope of work including measurable description of
expected final results, such as services, materials, products, and/or reports; attach additional pages as hecessary.

[] Revised scope of work attached. OR CONTRACTOR agrees to provide the following amended services:
Contractor will expand the after school clinical internship program to support direct student sociceconomic interventions for
students in the After School Program at Coliseum College Preparatory Academy

2. Term {duration): The term of the contract is unchanged. I:I The term of the contract has changed.

If the term has changed: The contract term began on August 1,2019 and expires on . The partles agree to
extend the contract through _July 31,2020 |

3. Compensation: |:| The contract price is unchanged. The contract price has changed.
If the compensation has changed: The contract price is amended by
Increase of $7.341 to original contract amount.

(] Decrease of $ to original contract amount.

The new contract total is One Hundred Fifty Four Thousand, Seven Hundred Fourteen Dollars ( 154,714 )

4. Remaining Provisions: All other provisions of the Agreement, and prior Amendment(s) if any, shall remain unchanged
and in full force and effect as originally stated.

5. Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: CONTRACTOR certifies to the
best of his/her/its knowledge and belief, that it and its principals are not presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or
agency according to Federal Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this vendor
does not appear on the Excluded Parties List (hitps://www.sam.gov/).

Rev. 1/11/19 PO No,  PO20-G1673 | [Req Ne.  VR20-04786 |




Amendment

Page 2

6. Approval: Approval requires signature by the Board of Education and/or the Superintendent as its designee. This
Amendment shall be deemed approved when it has been signed by the Board of Education, and/or the Superintendent

as its designee.

OAKLAND UNIFIED SCHOOL DISTRICT CONTRACTOR

& DocuSigned by:

o By 12/12/19 Josfna Movarads-Muna 11/5/2019
[] president, Board of Education Date ConMambSEinae Date
(=) supenmandsi: Josefina Alvarado-Mena chief Executive officer
] chief or Deputy Chief
Print Name, Title
12/12/19

Secretary, Board of Education Date

Form approved by OUSD General Counsel for 2018-19 FY

FOR QUSD PURPOSES ONLY ~ The following information is not part of the Contract.

QUSD Internal Routing

Services above original contract cannot be provided before the amendment Is full

y approved and the PO amount is Increased by

Procurement.

Signature - Approved Denied - Reason Date
1. | Administrator/Manager e L1/ 572019
2. | Resource Manager (if restricted funds) TN w 17672019
3. | Network Superintendent/Executive Director T 11/6/2019
4. | Chief/Deputy Chief romaonse 1171272019
5. | Legal {if increase takes contract above $90,200) ‘e
6. | Superintendent, Board of Education Signature on the legal contract

Alignment with Single Plan for Student Achievement — SPSA (required if using State or Federal Funds)

Please select:

[C1 Action Item included in Board Approved SPSA {no additional decumentation required)-item Number:

[0 Action tem added as modification to Board Approved SPSA — Submit the followin

electronically via email of scanned documents, fax or drop off.

a. Relevant page of SPSA with action item highlighted, Page must Include header with the word “Modified”, modification

date, school site name, both principal and school site councit chair initials and d ate,
b. Meeting announcement for meeting in which the SPSA medification was approved.

c.  Minutes for meeting in which the SPSA modification was approved indicating approval of the modification.

Sign-in sheet for meeting in which the SPSA modification was approved

g documents to the Resource Manager either

Lagal - K§88069.001

Rev. 11119
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OAKLAND UNIFIED

SCHOOL DISTRICT AMENDMENT ROUTING FORM 2018-2019

Amendment No. _1 to Memorandum of Understanding

Directions

Services beyond the original contract cannot be provided until the amendment is fully approved and PQ Is incteased by Procurement.
1. To be eligible for an amendment, term end date of the contract cannot not be expired. If expired, a new contract is necessary.
2. Insert the amendment number (i.e. if this is the first amendment enter “1,” second enter "2, etc.} at the top of the amendment.
3. If contract total amount has increased, the scope of work must change.
4. OUSD contract originator creates new requisition with the original PO number referenced in the item descriptien.

When the contract amendment is approved, Procurement will add additional funds to the original Purchase Order.

Attachment *  Contract amendment packet including Board Mema and Amendment Form
Checklist ®  Board approved copy of the original contract and any prior Amendments.
Contractor information

Contractor Name  (Safe Passages Contractor’s Contact Josefina Alvarado-Mena
OUSD Vendor ID # 003729 Title Chief Executive Officer
Street Address 250 Frank Ogawa Plaza, Suite 6306 City, State [ Qakland, CA Zip Code | 94612
Telephone (510) 238-4914 Ernall trequired Ija Ivarado@safepassages.org

Compensation and Terms
Current Controct Amount $147,373.00 | ousD Vendor 1D # 003729 Stort Date of Original Contract 8/1/2019
Amount of Increase 7,341 Original PO # PO20-01673 | Current Term End Date 7131/2020
Amount of Decrease New Reguisition # | VVR20-04166 | New Term End Dote*
New Total Contract Amount 154,714 % Change 4.98 *Must be no more thon five years from the stort date

Budget information (if you ore planning to multi-funa a contract using LEP funds, please contoct the State ond Federal Office befpce completing requisition]

’_R:qulsltion No. Budget Number Resource Name Amount
VR20-04166 |010-6010-0-1110-4000-5825-232-2320-1553-0106-99999 ASES $7,341.00
$0.00
50.00
5 0.00
Contract History q
OUSD Enactment # Exact Neme of Controct | contract Amount
Agreement 19-1076 18-1169 - Memorandum of Understanding - Safe Passages - After Schoo $147,373.00
Amend ¥ OUSD Enactment # General Description of Reason for Amendment Incregse/Deersase Amount
JUSD Contract Originator information
Name of OUSD Contact |Amy Carozza | Email ]amy.corozza @ousd.org

Site/Dept. Name

Coliseum College Preparatory Academy

| stes P32

| Phone  [510-639-3201

Approval arid Routing (in order of approval steps}

Services above original contract cannot be provided befare the amandment is fully approved and the PO amount is increased by Procurement.

[P O AL
Sttt

Legal (if increase takes contract above $92,600}

Superintendent, Board of Educatlon

Signature on the legaf controct

Signature - Approved Denied - Reason Date
1. | Administrator/Manager e 11/5/72019
2. | Resource Manager {if restricted funds) ﬁ%‘ 11/6/2019
3. | Network Superintendent/Executive Director m:, 11/6/72019
4. | Chief/Deputy Chief i 1171272019
5.
6.

Procurement-Diate Received:

THIS FORM IS NOT A CONTRACT

Rev, 1/11/19
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File ID Number

19-1169

Introduction Date

6/26/19

Enactment Number

19-1076

Enactment Date

6/26/29 er

Memo

From

Board Meeting Date

Subject

Board of Education

Kyla Johnson-Trammell, Superintendent

Andrea Bustamante, Executive Director, Community Schools & Student Services
Martha Pena, Coordinator, After School Programs

June 26, 2019

Memorandum of Understanding
Contractor: Safe Passages
Services For: Coliseum College Preparatory Academy

Action Requested and
Recommendation

Background

{Why do we need these
services? Why have you
selected this vendor?)

Competitively Bid

Approval by the Board of Education of Memorandum of Understanding between the District
and Safe Passages, Oakland, CA, for the latter to serve as lead agency for program
coordination, math intervention, homework support, student su pervision and a variety of
enrichment services, as described in the MOU, for Coliseum College Preparatory Academy’s
comprehensive After School Program, for the period of August 1, 2019 through luly 31,
2020, in an amount not to exceed $147,373.00.

The After School Education and Safety (ASES) is the result of the 2002 voter approved
initiative, Proposition 49. This proposition amended California Education Code 8482 to
expand and rename the former Before and After School Learning and Safe Neighborhood
Partnerships Program. The ASES Program funds the establishment of local after school
education and enrichment programs. These programs are created through partnerships
between schools and local community resources to provide literacy, academic enrichment
and safe, constructive alternatives for students in kindergarten through ninth grade. The
ASES program is defined within the language of SB 638 and Education Code {EC) sections
8482 and 8484.6.

This organization has demonstrated experience and capacity in serving in the after school
lead agency role. This organization successfully met all of the requirements of QUSD's
Request for Qualifications process and has been approved as a qualified lead agency partner
by the OUSD Expanded Learning Office.

Was this contract competitively bid? No
If no, exception:

www.ousd.org
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2. <. OAKLAND UNIFIED
%: SCHOOL DISTRICT

Fiscal Impact Funding resource(s}): 6010/After School Education and Safety {ASES) Grant; 6011/After
School Education and Safety (ASES) Kids Code Grant

Memorandum of Understanding
Program Plan and Budget
Certificate of Insurance
Statement of Qualifications

Attachments

www.ousd.arg



1.

After School Template for Elementary and Middle Schools
Memorandum of Understanding 2019-2020
Between Oakland Unified School District and
Safe Passages

Intent. This Memorandum of Understanding (“MOU") establishes the Oakland Unified School District's

("OUSD”) intent, contingent upon OUSD’s receipt of California Department of Education and/or U.s.

Department of Education after school grant funds, to contract with

Safe Passages ("AGENCY") to serve as the lead agency to

provide after-school and/or summer educational programs and to serve a sufficient number of students

and run services for a sufficient number of days to earn the core grant allocation of funding at
232/Colisuern College Preparatory Academy under the following grants:

* After School Education and Safety Program (“ASESP")

»  California Department of Education ("CDE") 21 Century Community Learning Center (21° CCLC)

* Oakland Fund for Children and Youth - This MOU will also outline services provided on OUSD
school grounds through the Oakland Fund for Children and Youth ("OFCY") After-School Initiative
funds that shall be utilized as matching funds to CDE ASESP and 21% CCLC funds.

» Private grants

Term of MOU. The term of this MOU shall be August 1, 2019 through July 31, 2020. The term may be
extended by written agreement of both parties.

Termination by OUSD. QUSD may at any time terminate this MOU for any or no reason upon not less
than five (5) days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily
provided through the date of termination. In addition, OUSD may terminate this MOU for cause should
AGENCY fail to perform any part of this MOU. In the event of termination for cause, OUSD may secure
the required services from another contractor. If OUSD's cost of procuring services from another
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the
additional cost.

a) No Premature Termination by AGENCY AGENCY hereby certifies that it is willing and able to provide
required services for the full term of the MOU. AGENCY will not be permitted to unilaterally terminate the
MOU or cease providing required services prior to completing the full term unless OUSD approves any
change and/or unless OUSD deems immediate removal of AGENCY is necessary for cause. In the event
AGENCY ceases to provide required services prior to the end of the MOU term, or is terminated for cause,
OUSD may secure the required services from another contractor. If OUSD’s cost of procuring services
from another contractor exceeds the cost of providing the services pursuant to this MOU, or OUSD is
unable to secure required services from another contractor, AGENCY shall pay any additional cost. If
OUSD suffers any loss of funding or other program consequences attributable to AGENCY's premature
termination, AGENCY shall pay any additional cost in addition to any damages otherwise due under this
MOU.

b) Advance Notice by AGENCY for Coming School Year. AGENCY must provide advance notice to
Principal and OUSD After School Programs Office by the end of the first semester if AGENCY cannot
continue providing after school lead agency services for the succeeding school year. This date allows the
school site to have sufficient time to find a new lead agency partner, and enables OUSD to work to
preserve after school grant funding (including OFCY city funding) for the school.

Compensation. Contingent on OUSD receipt of California Department of Education and/or u.s.
Department of Education after school grant funds and subject to grant funding levels, the ASES and 21st
CCLC grant award amount for Safe Passages is$__ 147,373.00
AGENCY shall be entitled to compensation from these funds in accordance with the following terms and
conditions:
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41. Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the
provisions of 4.3 Administrative Fee and subject to AGENCY compliance with MOU
requirements, AGENCY shall receive the amount of the grant award less QUSD’s administrative
fees and other site costs agreed to by the Site Administrator and AGENCY. Penalties may be
assessed or payments withheld for non-compliance, including but not limited to MOU
requirements, attendance reporting, fiscal invoicing, full participation at QUSD required
meetings and trainings and in continuous quality improvement efforts.

4.2.  Positive Attendance, Payment for services rendered related to the ASESP and 21st CCLC grants
shall be based on actual student attendance rates ($8.19 a day per student through ASESP and $7.50
a day per student through 21*' CCLC), not estimates, as those programs are “positive attendance
based.” OUSD reserves the right to modify the annual core allocation based on reported attendance.
In the event that payments made to AGENCY exceed the reported attendance for the Core grant, the
AGENCY will return payments to OUSD at the rate of $8.19 a day for ASESP and $7.50 a day for 21°
CCLC per student. Documentation of attendance must be submitted through the OUSD/OFCY
attendance systems in order for invoices for payment of services for the ASESP and 21st CCLC grants
to be processed. Exhibit A (“Attendance Reporting Schedule 2019-2020")

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attendance for services rendered related to the ASESP, 21ST CCLC (Core Grant)
for any adjustments resulting from the reconciliation of the attendance reports for that quarter's
months. The attendance reconciliation process will assess the program’s performance with
respect to the required compliance with the grant mandated attendance rates. Based on the
review, financial adjustments of additional payment or additicna! withhelding will be made. Any
remaining balance(s) will be forwarded to AGENCY or OUSD. Any adjustment required in excess
of the withholding will necessitate additional adjustments to future invoices and payments.

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive attendance
based grants must factor in the subtraction of administrative and other QUSD central charges, as
outlined in section 4.3, from any grant amounts earned through attendance (OUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/technical
assistance fees).

4.3. OUSD Administrative Fees. OUSD shall charge and withhold up to 14% from the overall ASESP
and 21% Century grant awards for central indirect, administrative, custodial, evaluation, and direct
service training and technical assistance.

4.4. AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more
than 4% of the total contract amount as administrative fees and that its administrative fees must be
set at an appropriate dollar amount to keep the ASESP and 21% Century grants within the grant-
mandated allowable 15% for total indirect/administrative costs. The agency administrative fees
charged to the ASESP and 21 CCLC grants must be used for direct administrative costs and cannot
be used for agency indirect costs. Direct administrative costs consist of expenditures for administrative
activities that provide a direct benefit to the ASESP and 21% CCLC programs. Indirect costs consist
of expenditures for administrative activities that are necessary for the general operation of the agency,
but that cannot be tied to the ASESP and 21% CCLC programs.

4.5. Program Budget. The grant will remain as part of the site budget. Funds will be encumbered from
the site budget on behalf of AGENCY for the school year 2019-2020 and will not exceed
$  147,373.00 in accordance with Exhibit B. Exhibit B (“ASESP/21® CcCLC Planning
Tool/Comprehensive After School Program Budget for AGENCY 201 9-2020"),

46. Modifications to Budget. Any modifications to the approved grant budget must be approved by
OUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized.
Except as expressly set forth herein, OUSD shall not be liable to AGENCY for any costs or expenses
paid or incurred by AGENCY in performing services for OUSD. The granting of any payment by
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QUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to correct
unsatisfactory work, although the unsatisfactory character of that work may not have been apparent
or detected at the time a payment was made. Work, which does not conform to the requirements of
this Agreement, may be rejected by OUSD and in that case must be replaced by AGENCY without
delay.

4.7.  Program Fees. The intent of the ASESP and 21% CCLC programs is to establish local programs
that offer academic assistance and enrichment for students in need of such services regardless of
their ability to pay. Though it is not against the rules to charge fees for participation in programs, the
CA Department of Education discourages it because it could exclude students in need from attending
and taking advantage of the after school program. Fees should not create a barrier to participation in
the after school program. After school services must be equally accessible to ali students targeted for
services regardless of their ability to pay. Programs that propose to charge fees may not prohibit any
family from participating based on their inability to pay and must offer a sliding scale of fees and
scholarships for those who could not otherwise afford to participate. Any income collected from fees
must be used to fund program activities specified in the grant application. AGENCY shall do full
accounting of fees collected, and documentation shall be kept for 5 years for auditing purposes. If
AGENCY decides to charge fees, this decision shall be made collaboratively with the Site
Administrator, and AGENCY shall work collaboratively with the Site Administrator and parent leaders
to develop an appropriate program fee structure for the school community. AGENCY shall provide
the OUSD Atfter School Programs Office with written documentation of the program fee structure prior
to charging any program fees, and shall provide QUSD with additional documentation upon request,
to ensure grant compliance. Programs that charge program fees will waive or reduce these fees for
students who are eligible for free or reduced-priced meals. Programs cannot charge fees if the child
is @ homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C.
Sec.1143a), newcomers (refugee, asylee, and unaccompanied minor), or if the child is in foster care.

5. Scope of Work. AGENCY will serve as lead agency at __232/Colisuem College Preparatory Academy
will be responsible for operations and management of the ASESP, 21st CCLC, OFCY, and private grants
contracted to AGENCY by OUSD for fiscal year 2019-2020. This shall inciude the following required
activities:

5.1.  Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met.

5.1.1. Alignment with Single Plan for Student Achievement (“Site Plan™). AGENCY will ensure
the after school program aligns with OUSD and 232/Colisuem College Preparatory Academy
and objectives to ensure the success of students as articulated in the Site Plan. AGENCY will work
in partnership with the school principal to ensure that the program components are aligned with
and complement OUSD standards and school site curriculum.

3.1.2. Continuous Quality Improvement {CQI). AGENCY must fully engage in continuous quality
improvement (CQI) processes and complete the following steps of the CQl cycle each year, and
timely submit corresponding CQI deliverables to the After School Programs Office:

beginning of year self-assessment using YPQA/SAPQA tool

planning with data (using self-assessment and external assessment PQA data, and other
program data as available)

= development of quality action plan (QAP) with SMART goals for program improvement
progress check for program quality e.g. quality coaching

The CQlI cycle is intended to be a collaborative process involving program staff, and can include
other stakeholders (ie. youth ieaders, school partners, parents, other community partners).
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Agency staff (Site Coordinators and other agency staff) are also required to participate in any

OUSD sponsored CQlI training provided by the OUSD After School Programs Office.

5.2. Oversight. AGENCY will provide oversight, fiscal management, payroli services, technical
assistance, and facilitation of coliaboration with other service providers. Agency must ensure
compliance with ASESP and 21* CCLC funding guideline requirements and follow OUSD after school
policies and procedures. This includes compliance with OUSD staffing requirements and policies

including No Child Left Behind and other legislative mandates.

5.3. Enrollment. AGENCY will enroll 6th through 8th grade students at
232/Colisuem College Preparatory Academy , to serve sufficient number of students and run

services for a sufficient number of days to earn the full core grant allocation of funding.

5.4. Program Requirements

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular school
day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a

balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2019 -
2020 school year. AGENCY will close the ASESP and 21° CCLC program no more than a
maximum of 3 days in the 2019-2020 school year for staff professional development, as permitted
by Education Code. Programs that receive 215 CCLC Supplemental grant funds or private funding
for summer shail additionaily operate a sufficient number of days and hours in the summer, on
weekends, and during intercession in the manner prescribed by the grant legislation and/or funder,
in order to meet attendance goals required by the CA Department of Education and/or the funder.

5.4.3. Program Components. AGENCY agrees to provide programming that supports the guidelines

as outlined in the ASES and 21st CCLC grants  for students at
232/Colisuem College Preparatory Academy . AGENCY acknowledges and agrees to

provide programming consistent with grant guidelines understanding that:

¢ Educational and Literacy. An educational and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: reading/language arts, mathematics, history and
social studies, or science. A broad range of activities may be implemented based on local

student needs and interests.

¢ Enrichment. The enrichment element must offer an array of additional services, programs and
activities that reinforce and complement the school's academic program. Enrichment may
include but is not limited to arts, youth development, leadership, recreation, sports, music,
career awareness, college interest, service learning and other youth development activities
based upon student needs and interests. All programs must offer both enrichment and
recreation/physical fitness activities as core components of the after school program, and

summer program if summer program is provided.

¢ Family Literacy Services. AGENCY shall assess the need for family literacy services among
adult family members of the students to be served by the program. All programs will, at a
minimum, either refer families to existing services or coordinate with local service providers to

deliver literacy and educational development services.

¢ Equitable Access Programming. AGENCY shall include a component for students at
232/Colisuem College Preparatory Academy to support full access to

program components.

* Supplemental and Summer Services. In all programs receiving 21* CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
programming in the summer, on weekends, and/or during intercessions. A broad range of
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activities may be implemented based on local student needs and interests, and district
guidelines for summer programming. Supplemental and summer services may be added under
this MOU. If summer services will be added, a separate MOU amendment will reflect the
summer scope, summer budget and any changes in location as to summer services to be
provided.
s Middle School Sports League Activities.

All programs participating in the Middle School Sports League must include those activities in
their Program Planning tool and Program Schedule. Middle School Sports League activities,
including but not limited to on and off site practices and games, are subject to the field trip
policy high risk field trip activities requirements provided in this agreement. All sports
participants and volunteers must have on file a completed Middle School Sports Release of
Liability and Assumption of Risk prior to participation (attached hereto as Exhibit E (1)).

5.4.3.1. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and snack
requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

5.4.3.1.1. Provide meals and beverages that meet State and Federal standards;

5.4.3.1.2. Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY’s participation is lower than the
snack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted;

5.4.3.1.3. Provide all supplies including utensils, napkins, forks, required:;

54314, Support compliance by AGENCY with required State and Federal administrative
requirements;

5.4.3.1.5. Provide annual training to AGENCY.

5.4.3.2. Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shall:

54.3.2.1. Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for training
of new employees or representative of the AGENCY;

5.4.3.2.2. Complete After School Snack and Supper Menu Production Worksheets (MPW)
on a daily basis;

54.3.2.3. Ensure meal count is accurate;

5.43.24. Submit completed MPW to cafeteria staff by the next business day;

54.3.2.5. Return leftovers to cafeteria;

5.4.3.2.6. Ensure that only students are served and receive food from the program;
54.3.2.7. Ensure that meals are not removed from campus

5.4.3.2.8. Immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination

5.4.3.3. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

5.4.3.3.1. MPW not completed and submitted by the next business day;
54332 Snacks are ordered and not picked up
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5.4.34. In addition to any applicable liability associated with audit findings. AGENCY will be
charged the following for each meal that OUSD is unable to claim due to AGENCY’s failure to
comply with program requirements:

5.434.1. Snack: $1.00
54342, Supper: $3.50

5.4.3.5. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY's failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY’s failure to comply with program requirements.

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for each
qualified, adult staff supervisor.

5.5. Data Collection. AGENCY wiil work with OUSD to collect and analyze data on student enrollment,
student attendance, student academic performance, student satisfaction, and parent satisfaction. This
includes, but is not limited to:

5.5.1. Accountability Reports. AGENCY will provide QUSD with the following set of program
accountability reports:

Financial reports
Activity reports
Outcomes reports: behavioral and academic

5.5.2. Attendance Reports. AGENCY will provide OUSD with attendance reports using the
OUSD/OFCY attendance systems and maintaining required attendance records utilizing the
OUSD/OFCY attendance systems, including completion of mandatory monthly reports. Original
written documentation of all daily attendance records, including all daily sign in/out sheets, will be
maintained by Agency for 5 years for auditing purposes.

9.5.3. Use of Enrollment Packet. AGENCY will use OQUSD After School Program Parent Permission
and Student Information enrollment packet, including early release waiver, for all after school
participants. (Exhibit C) AGENCY will seek approval from the OUSD After School Programs
Office for any modifications to the QUSD enroliment packet, in advance of distribution.

5.5.4. Maintain Clean, Safe and Secure Environment. AGENCY shall maintaining clean, safe, and
secure program environments for staff and students in conjunction with OUSD guidelines.
AGENCY, as they view necessary, will initiate and establish additional cleanliness, safety,
supervision, training and security policies and protocals sufficient to ensure staff, student and
family member safety.

5.6. Alignment of After School Safety Plan with School Site Comprehensive Safety Plan.
AGENCY will use the OUSD After School Program Emergency Plan template and work collaboratively
with school site administrator to complete and/or update and submit an annual after school safety plan
by mid October which aligns with and is part of the school site’s comprehensive safety plan. AGENCY
will seek approval from the OUSD After School Programs Office for any modifications to the OUSD
template, in advance of distribution.

3.7.  Incident and Injury Reporting, Crisis Response and Training; Accident Insurance

9.7.1. AGENCY will train staff and agents in required Incident and Injury Reporting and Crisis
Response Protocols. All accidents or injuries to after school program participants, visitors or staff
must be reported via email to ousdincidents@ccmsi.com by AGENCY staff within one business
day of occurrence. OUSD will secure at its own expense limited OUSD student accident insurance
coverage to assist in payment of eligible student medical expenses incurred by parent/guardians
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due to OUSD student accidents during the after school program. This coverage will be secondary
to any primary medical insurance for which student participants are eligible. After School Program
staff will immediately refer parent/guardians seeking payment of medical expenses under student
accident coverage to OUSD'’s designated accident insurance representative.

5.8. Meeting Participation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by OUSD and
collaborative partners in conducting program planning, implementation, and evaluation. These include
required regular meetings with the school principal or other identified designee to ensure collaboration
with the school vision. AGENCY staff will participate in meetings facilitated by the QUSD After School
Programs Office to address program quality, program improvement and general troubleshooting.

9.8.  Relationships. AGENCY will maintain six essential collaborative relationships to ensure
partnerships towards effective program implementation:

Administration, faculty, and staff of 232/Colisuem College Preparatory Academy
OUSD After School Programs Office

OUSD central administration departments

Parents/Guardians

Youth

Community organizations and public agencies

5.10. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates necessary
for the performance of this Agreement.

9.11. Loss of Standing as Qualified Organization: AGENCY shall insure MOU requirements are met.
Failure to do so may result in loss of standing as a qualified organization and/or termination of
partnership.

Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES:

= AGENCY shall provide each Site Administrator and the OUSD After School Programs Office
with a schedule of all after school program field trips and/or off site events and/or off site
activities by the first day of each semester, and a schedule of all summer field trips and/or off
site events and activities by the first day of the summer program, if AGENCY is providing
summer services (Exhibit D)

* AGENCY hereby certifies that after school and any summer program staff and/or subcontractors
will comply with the following procedures for all field trips, off site events and off site activities:

6.1. Licenses Permission Slips/Acknowledgement. Field trip/excursion permission slip must be
signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be signed
by all adult chaperones both of which shall include the following information:

6.1.1. a full description of the trip and scheduled activities
6.1.2. student/adult participant health information

6.1.3. “Notice of Waiver of All Claims: Education Code § 35330 provides that all persons making a
field trip or excursion shall be deemed to have waived all claims against any school district, charter
school, or the State of California for injury, accident, illness or death occurring during or by reason
of the field trip or excursion, regardless of who holds the claims. If the field trip or excursion to
which this permission slip applies is out-of-state, | hereby knowingly waive all of my and my
daughter's/son’s/ward’s claims against any school district, charter school, and/or the State of
California for injury, accident, iliness or death occurring during or by reason of the out-of state field
trip or excursion.”
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6.2.  After school and summer program staff or subcontractors leading trip must have a written list of
students attending trip.

6.3.  No student shall be prevented from making a trip due to lack of sufficient funds.

6.4.  After school and summer program staff or subcontractors leading trip shall have a sufficient first
aid kit in his or her possession or immediately available. If the trip is conducted in areas known to be
infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite remedies.

6.5. Health Conditions/Medication: Trip participant health information wili be gathered and reviewed
in advance of trip and any needed revisions to supervision plan made, including making sure that
chaperones understand relevant information {eg food allergies). A plan will be developed to collect,
secure, and dispense prescription medications from their original containers only and consistent with
physician’s instructions.

6.6. Supervision
6.6.1. AGENCY Executive Director must review and approve supervision plan.
6.6.2. Trip as structured is appropriate to age, grade level and course of study.

6.6.3. Chaperones are all AGENCY employees or subcontractors, parent(s)/guardian(s), or other
authorized chaperones and are 21 or older. After School and Summer Program Coordinators and
lead trip staff are satisfied that ali chaperones are willing and able to perform required duites,
including understanding and implementing instructions, understanding health information for
students in their group, and responding effectively in the event of an emergency. Trip attendees
shall be limited to assigned school or after school program staff, students and authorized
chaperones. Guests, including but not limited to friends and other family members, are sfrictly
prohibited absent prior written approval of the after school program coordinator or AGENCY
executive director. Before the trip, after school and summer program staff leading trip shall provide
any adult chaperones who may accompany the students with clear information regarding their
responsibilities. Chaperones shall be assigned a prescribed group of students and shall be
responsible for the continuous monitoring of these students' activities. Chaperones shall not
consume alcoholic beverages or be under the influence of controlled substances while
accompanying and supervising students on a trip.

6.6.4. When a trip is made to a place of business or industry, staff shall arrange for an employee of
the host company to serve as conductor.

6.6.5. Adult:Student Ratio is at least 1:10 or higher if swimming or wading or high risk trip. If the trip
involves water activities, this ratio shall be revised to ensure closer supervision of elementary grade
or younger students, appropriate to their ages. The ratio of adults to students on field trips and
excursions shall be reasonable under the circumstances.

6.6.6. Safety requirements have been met {(eg: current First aid/CPR training of at least one
chaperone, first aid kits, emergency contact and health info, instructions for chaperones, staff and
chaperones have cell phones which are charged and available for communication).

6.7. Transportation Requirements: The AGENCY after school and summer program staff or
subcontractors shall ensure compliance with all state laws and may transport by the use of AGENCY’s
own equipment, contract to provide transportation or arrange transportation by the use of other
equipment to enrolled after school and summer participants provided that: (A) parent/guardians’
written permission has been obtained in advance; (B) After School Program Coordinator and/or
Summer Program Coordinator has confirmed that: transportation arrangements are safe and
appropriate; (C) all drivers have valid California drivers license; (D) all drivers have received
fingerprint clearance; (E) provided that such transport is covered under driver or registered owner's
personal automaebile insurance or AGENCY automobile liability insurance policy for at least $1 00,000
per individual and $300,000 per occurrence for liability for bodily injury; and $50,000 per occurrence
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for liability for property damage; (F) all drivers and registered owners of private or rented vehicles used
shall complete and sign declaration of driver forms assuring that: (i) the driver is at least 21 years of
age and holds a current valid California driver's license;(ii) the driver has not been convicted of reckless
driving or driving under the influence of drugs or alcohol within the past five years; and (iii) the driver
provides proof of sufficient insurance; (G) if AGENCY transports by use of an Agency owned vehicle
or arranges and/or contracts with a third party to provide this trans portation, the AGENCY or
organization or company with whom they contract must meet or exceed the standards required of
OUSD's District approved bus vendors, including but not limited to: be licensed as a transportation
provider, be certified to transport students (e.g., School Pupil Activity Bus certification) and have at
least $5,000,000 Automobile liability and $1,000,000 General Liability insurance; which has an
endorsement naming OUSD and AGENCY as additional insured: (H) arrangements have been made
for additional vehicle for use in event of illness or emergency; and (l) students receive instruction in
safe conduct on bus or other transport; and (J) drivers shall receive safety and emergency instructions
and information which shall be kept in their vehicle, including health and emergency information for
each student riding in his/her vehicle.

6.8. AGENCY must have reasonable confirmation that all organizations involved in the trip have
demonstrated expertise and exhibit reasonably safe and reputable operating procedures and business
practices appropriate to student trips.

6.9.  Vendor is licensed to provide all proposed activities.

6.10. All after school program student participants on field trips, off site events or activities must be
covered by medical or accident insurance. (See Incident and Injury Reporting and Accident Insurance
above.)

6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS:
6.11.1. Definition of High Risk Activities

6.11.1.1. Because of concerns about the risk to student safety, the after schoo! program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after school or summer program trips, events and activities unless the activity is properly
supervised, students wear protective gear as appropriate, and each participant has medical or
accident insurance coverage:

Amusement Parks

Interscholastic Athletic Activities

Bicycle riding

Circus Arts

Hiking (Moderate to rigorous terrain or length) vs short nature “walks”
Hang gliding

Horseback riding

Ice Skating

In-line or Roller Skating

Rock climbing, climbing walls

Skateboarding or use of non-motorized scooters

Snow sports of any kind

Trampoline; Jumpers

Motoreycling

Rodeo

Target Shooting

Water Activities including but not limited to: swimming, snorkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.
* OQutdoor active, experiential programs (Ropes course, pulley, etc.)
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« Other activities determined by the school principal to have a high risk to student
safety

6.11.1.2. The cost of limited OUSD student accident insurance coverage for student accidents
during such activities shall be borne by OUSD.

6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or
skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a properly
fitted and fastened bicycle helmet that meets the standards of law. Students also shall be
required to wear such helmets while wearing in-line or roller skates.

6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for all
non-District employee chaperones. Chaperones who continue beyond one school year will need
to get fingerprint clearance once every three years from the time they begin chaperoning on after
school program trips. Chaperones shall act in accordance with district policies, regulations and
school rules. A person who is required to register as a sex offender pursuant to Penal Code 290
shall not serve as a chaperone on any field trip.

6.11.3. No chaperone shall be assigned to provide supervision or instruction of students unless he/she
has submitted evidence of an examination within the past 60 days to determine that he/she is free
of active tuberculosis. Chaperones whose skin test negative shall thereafter be required to take
tuberculosis test every four years or sooner if deemed necessary by AGENCY.,

6.11.4. Letter must be sent to parent(s)/guardian(s) and if it is an overnight trip, a meeting must be
held for staff, chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and
safety related procedures, itinerary and questions.

6.11.5. Sleeping arrangements and night supervision are safe and appropriate.

6.11.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obtained proof of insurance from all private vendors including:

s Facility
e Program

6.12. Additional Requirements for Field Trips/Excursions Which Include Swimming or Wading
6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2. When wading in the ocean, bay, river or other body of water as part of a planned, supervised
outdoor education activity, after school program staff shall pravide for a number of chaperones to
exceed the normal one to ten ratio and shall instruct both chaperones and students of the real and
potential risks inherent in such activities and the precautions hecessary for their safety.

6.12.3. Swimming Activities

6.12.3.1. Parents/guardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of trip and a tracking system designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, must be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating OUSD and
AGENCY as an additional insured, for not less than $2,000,000 in liability coverage.

6.12.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not provided
by the pool owner or operator, the AGENCY Executive Director shall ensure their presence.
The AGENCY Executive Director shall ensure that lifequards are Red Cross certified or
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8.

equivalent and must be at least 21 years old. A swim test must be administered before any
student is permitted in the deep end of the pool or swim area. A tracking system shall be
designed in advance of trip to identify those students who have and have not passed the swim
test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6,
this ratio shall be at least one to eight. In grades K-3, this ratio shall be at least one to four,

6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12.3.7. Emergency procedures shall be included with written instructions to adult chaperones
and staff.

6.12.3.8. Staff and chaperones assigned to supervise students must wear swim suits and know
how to swim and be at each side of the pool or swim area actively monitoring students at all
times.

6.12.3.9. The After School Program Coordinator and/or Summer Program Coordinator may
require students to wear flotation devices, depending upon their age and swimming ability.

6.12.3.10. A buddy-system or other means of surveillance shall be arranged in advance and
strictly enforced during swimming activities.

6.13. Additional Requirements for trips to East Bay Regional Park District Bodies of Water
{swimming poois, lagoons, shoreline parks and lakes) and Related Facilities

6.13.1. At least 2 weeks prior to trip date, all persons attending trip, including, but not limited to, each
and every student, teacher, instructor, chaperone, supervisor, parent, administrator, volunteer, or
aide (hereinafter “participant”) will provide to the School District Office of the General Counsel an
original, properly completed, signed and dated East Bay Regional Park District Waiver (attached
as Exhibit E), executed by either the participant if he or she is 18 vyears of age or older, or the
participant’s parent or legal guardian if the participant is under 18 years of age

6.13.2. Should AGENCY fail to provide an original, properly completed, signed and dated East Bay
Regional Park District Waiver for each trip participant as defined in Section 6.13.1 above, AGENCY
agrees to hold harmless, defend and indemnify OUSD, its officers, employees, volunteers and
agents from all claims and actions resulting therefrom.

Financial Records. AGENCY agrees and understands that OUSD js responsible for fiduciary and
programmatic oversight for the expenditure of the ASESP and 21st CCLC grant funds contracted to
AGENCY by OUSD for fiscal year 2018-2019. AGENCY will function as a sub recipient of funding and as
such will follow all required fiscal guidelines and meet outlined standards as referenced in applicable
Federal and State sub recipient guidelines for the federal 21 Century Community Learning Centers grant
program, CFDA Number 84.287, awarded by the Office of Elementary and Secondary Education
Academic Improvement and Teacher Quality Programs office. Sub recipients that receive over $500,000
of federal funds are required to undergo an annual audit and communicate findings to QUSD, as
requested. AGENCY will ensure that all contracted funds of this MOU are expended as per grant
guidelines.

7.1.  Accounting Records. AGENCY will maintain its accounting records based upon the principles of
fund accounting.

7.2.  Disputes. AGENCY shall make all records related to ASESP, 218T CCLC available to QUSD for
review. OUSD and AGENCY shall meet and confer regarding any disputes as to the amount of actual
expenses before taking any action to collect funds.

Invoicing
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8.1.  Billing Structure. AGENCY shall only invoice for actual expenditures incurred. Supporting
documentation must be presented along with monthly invoices upon request. Billing details must be
provided upon request to OUSD to ensure compliance with related sub recipient and grant guidelines.

8.2. Unallowable Expenses. AGENCY may not purchase computers or capital equipment using
ASES, 21* Century Core Grant, 21% Century Direct Access, or 21* Century Family Literacy funds.

8.3. invoice Requirements. AGENCY will submit invoices with evidence of the following staff
qualifications for each AGENCY employee and AGENCY agent, including employees of
subcontracting agencies and volunteers: TB Clearance, current CA Department of Justice and FBI
fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required QUSD
invoicing and staff qualifications form (Exhibit F) for regular invoice submission.

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular basis
for services rendered. OUSD will not accept invoices submitted more than thirty days beyond the end
of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30 of the
contractual fiscal year. AGENCY must also submit invoices according to specific invoicing deadlines
as outlined by OUSD to ensure timely processing. (Exhibit G)

8.5. Submission of Invoices for ASESP and 21% Century Grants. For services rendered related to
the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for appropriately
documented expenses related to the ASESP and 21ST CCLC grants, with a cumulative total for 2019-
2020 not to exceed $_ 147,373.00 _ in accordance with the attached Exhibits to this Memorandum.
Invoices for payment of services shall be submitted by the 10" of each month to the QUSD After
School Programs Office, utilizing the required OUSD invoicing and staff qualifications form (Exhibit
F}. QUSD will strive to adhere to second Accounts Payable check run per the published schedule of
monthly payments if invoices are submitted in accordance with the deadlines and requirements set
forth in this section and the accompanying Exhibits.

Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASESP and 21% CCLC programs for a minimum of five years. All
documents created by AGENCY pursuant to this MOU, including but not limited to reports, designs,
schedules, registration packets, early release waivers, and other materials prepared, or in the process of
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation and
thereafter the property of QUSD, with all inteliectual property rights therein vested in OUSD at the time of
creation. OUSD shall be entitled to access to and copies of these materials during the progress of the
work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon completion
or termination of the work shall be immediately delivered to QUSD. If any materials are lost, damaged or
destroyed before final delivery to OUSD, AGENCY shall replace them at its own expense and AGENCY
hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY may retain a
copy of all materials produced under this MOU for its use in its general business activities.

Changes

10.1.  Agency Changes. AGENCY may, at any time, by written order, make changes consistent with
Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in the budgeted
cost of or the time required for performance of the agreed upon work, an equitable adjustment as
mutually agreed shall be made in the limit on compensation as set forth in Section 4 or in the time of
required performance as set forth in Section 5.4, or both. In the event that AGENCY encounters any
unanticipated conditions or contingencies that may affect the scope of work or services and result in
an adjustment in the amount of compensation specified herein, AGENCY shall so advise OUSD
immediately upon notice of such condition or contingency. The written notice shall explain the
circumstances giving rise to the unforeseen condition or contingency and shall set forth the proposed
adjustment in compensation. Such notice shall be given to QUSD prior to the time that AGENCY
performs work or services related to the proposed adjustment in compensation. Any and all pertinent
changes shall be expressed in a written amendment to this MOU and signed by QUSD prior to
AGENCY’s implementation of such changes.
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10.2.  Changing Legislation. AGENCY understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY during
an academic school year. This MOU may be amended during the 2019-2020 fiscal year to reflect
additional changes resulting from such legislation.

11. Conduct of Consultant

11.1.  Staff Requirements. AGENCY will adhere to the following staff requirements for each AGENCY
“‘agent”, including employees, staff of subcontracting agencies, and volunteers. AGENCY will provide
OUSD with evidence of staff qualifications, consistent with invoicing requirements outlined in Section
8.3 which include:

11.1.1. Child Abuse and Neglect Reporting Act. AGENCY will provide at its own expense sufficient
Mandated Reporter training to all AGENCY agents at least annually within their first month working
with OUSD students and comply with the Child Abuse and Neglect Reporting Act (CANRA)
guidelines as Mandated Reporters to report suspicions of possible child abuse to the appropriate
reporting agency as stated in California Penal Code § 11164 — 11174.

11.1.2. Tuberculosis Screening. AGENCY agents who work with students must submit to a
tuberculosis risk assessment as required by Education Code 49406 within the prior 60 days. If
tuberculosis risk factors are identified, AGENCY agents must submit to an intradermal or other
approved tuberculosis examination to determine that he/she is free of infectious tuberculosis. If the
results of the examination are positive, the AGENCY agent shall obtain an x-ray of the lungs. At
his/her discretion, AGENCY agent may choose to submit to the examination instead of the risk
assessment.

11.1.3. Fingerprinting of Agents. Current California Department of Justice (CDOJ) fingerprint
clearance and FBI fingerprint clearance for each AGENCY agent working with students. AGENCY
shall not permit its agents to come into contact with students until CDOJ and FB! clearance is
ascertained, and AGENCY shall certify in writing to OUSD that none of its agents who may come
into contact with pupils have been convicted of a violent or a serious felony. AGENCY shall further
certify that it or its subcontracting agencies have received and reviewed fingerprint results for each
of its agents, and Agency or its subcontracting agencies shall request and review subsequent
arrest records for all agents who may come into contact with OUSD pupils in providing services to
the District under this Agreement.

11.1.4. Minimum Qualifications. AGENCY staff and agents who directly supervise students and are
included in the 1:20 staff to student ratio must meet the following minimum qualifications for an
instructional aide: a high school diploma or its equivalency and one of the following: (a) an AA
degree; or completion of 48 semester units in college; or {b) successful completion of the
Instructional Assistant exam, administered by the Alameda County Office of Education. In addition,
AGENCY shall provide at its own expense, First Aid and CPR Training to sufficient AGENCY staff
to ensure that no less than 2 AGENCY staff members with current First Aid and CPR Training are
present on site during the program each day. AGENCY must provide staff and agents adequate
professional development, training, coaching and preparation time to enable staff and agent
performance to meet the goals of the ASES/21% Century after school grant program and provide
a safe and secure program.

11.2. Removal of Staff. In the event that QUSD, in its sole discretion, at any time during the term of
this MOU, desires the removal of any AGENCY related persons, employee, representative or agent
from OUSD school site and/or property, AGENCY shall immediately upon receiving notice from QUSD
of such desire, cause the removal of such person or persons. In the event OUSD requests the removal
of any AGENCY related persons, employee, representative or agent from OUSD school site and/or
property, the OUSD site administrator shall provide to the AGENCY written, supporting rationale for
the decision. OUSD After School Program Office, after conferring with Legal and the Executive Officer
supporting the site, shall decide, taking ali the facts and circumstances into account, if AGENCY may
reassign an employee or agent to another QUSD site. Prior to the removal or change of any AGENCY
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staff member who is a regular part of the after school program, AGENCY shall inform the Site
Administrator with as much notice as possible, and will work with the Site Administrator to ensure a
smooth transition in staffing.

11.3. Conflict of Interest. AGENCY shall abide by and be subject to all applicable OUSD policies,
regulations, statutes or other laws regarding conflict of interest. OUSD shall be permitted to hire an
officer or employee of AGENCY for OUSD services in connection with or unrelated to this Agreement
and AGENCY shall be permitted to hire any officer or employee of OUSD to perform any service by
this Agreement, provided that the agreement attached hereto as Exhibit J is fully executed prior to the
performance of any services by the officer or employee. AGENCY affirms to the best of his/herfits
knowledge, there exists no actual or potential conflict of interest between AGENCY's family, business
or financial interest and the services provided under this MOU, and in the event of change in either
private interest or services under this MOU, any question regarding possible conflict of interest which
may arise as a result of such change will be brought to OUSD’s attention in writing.

11.4. Drug-Free / Smoke Free Policy. AGENCY understands that OUSD does not permit drugs,
alcohol, and/or smoking at any time in any buildings and/or grounds on QUSD property. AGENCY
agrees to adhere to this policy for its students, staff, visitors, employees and or subcontractors.

11.5. Non-Discrimination. Consistent with the policy of OUSD and California and Federal laws,
AGENCY shall not engage in unlawful discrimination of students on the basis of actual or perceived
physical or mental disability, medical condition, sex, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained
in the definition of hate crimes set forth in Section 422.55 of the California Penal Code. Consistent with
the policy of OUSD in connection with all work performed under Contracts, AGENCY shall not engage
in uniawful discrimination in employment on the basis of actual or perceived race, color, national origin,
ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition,
veteran status, gender, sex or sexual orientation. AGENCY agrees to comply with applicable Federal
and California laws including, but not limited to, the Americans with Disabilities Act, Section 504 of the
Rehabilitation Act, Title IX and the California Fair Employment and Housing Act beginning with
Government Code Section 12900 and Labor Code Section 1735 and OUSD policy. In addition,
AGENCY agrees to require like compliance by all its subcontractor(s).

11.6. Bullying; Sexual Harassment. The District’s Board of Education recognizes the harmful effects
of bullying and sexual harassment on student learning, school attendance and participation in after
school programs. In order to have a safe environments that protect students from physical and
emotional harm, AGENCY shall establish student safety as a high priority and shall not tolerate sexual
harassment or bullying of any student. AGENCY shall adopt a policy expressly against harassment,
sexual harassment, intimidation, and bullying and ensure related training on prevention and response
is accordingly provided for all AGENCY employees and agents.

11.7.  Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBIS). As a
part of the District's commitment to eliminate disproportionality in discipline affecting African American
male students, the District has initiated Restorative Justice and PBIS programs at many school sites.
AGENCY is encouraged to learn more about these programs at school sites and work with District
Staff to implement programs in the after school programs that support positive school climate.

Indemnification. AGENCY shall indemnify, hold harmless and defend OUSD and each of its officers,
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalities,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other person
and from any claims, demands and actions in law or equity (including attorney's fees and litigation
expenses), arising or alleged to have arisen directly or indirectly out of performance of this MOU.
AGENCY’s obligations under the preceding sentence shall apply jointly and severally regardless of
whether OUSD or any of its officers, officials, employees, volunteers or agents are actively or passively
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused
solely by the active negligence or by the willful misconduct of OUSD. If AGENCY should subcontract all
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or any portion of the work or activities to be performed under this MOU, AGENCY shall require each
subcontractor to indemnify, hold harmless and defend OUSD, its officers, officials, employees, volunteers
or agents in accordance with the terms of the preceding paragraph.

Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/NVII" in Best Insurance Rating Guide, the following policies of
insurance and shall require each subcontractor to do the same:

13.1. Commercial General Liability insurance which shall include contractual, products and compieted
operations, corporal punishment and sexual misconduct and harassment coverage, and bodily injury
and property damage liability insurance with combined single limits of not less than $1,000,000 per
occurrence.

13.2. Worker’'s Compensation insurance, as required by the California Labor Code, with not less than
the statutory limits.

13.3. Property and Fire insurance shall provide to protect: Real Property, against risk of direct loss,
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions of
premises leased or rented; Business Personal Property, to protect on a Broad Form, named peril
bases, for all furniture, equipment and supplies of AGENCY. If any OUSD property is leased, rented
or borrowed, it shall also be insured the same as real property.

The above policies of insurance shall be written on forms acceptable to the Risk Manager of OUSD and
endorsed to name the QUSD, its officers, employees, volunteers or agents, as additional insured. Said
Additional Insured endorsement shail be provided to QUSD upon AGENCY's execution of this MOU and
before work commence under this MOU. If at any time said policies of insurance lapse or become
canceled, this MOU shall become void. The acceptance by OUSD of the above-required insurance does
not serve to limit the liability or responsibility of the insurer or AGENCY to OUSD. Exhibit H ("Certificates
of Insurance").

Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby
incorporated herein by reference.

Counterparts. This MOU and all amendments and supplements to it may be executed in counterparts,
and all counterparts together shall be construed as one document.

Program Books and Supplies. Supplies can only be purchased by OUSD, not by Lead Agency. Supplies
to be used in both the school day and after school program must be joint funded, with a maximum of 50%
applied to ASES/21st. The only exception is that supplies for Supplemental programming on non-school
days can be purchased by the lead agency. All supplies purchased with grant funding is and remains the

property of OUSD and must remain at the site.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District
certifies to the best of its knowledge and belief, that it and its principals: Are not presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered transactions
by any Federal department or agency according to Federal Acquisition Reguiation Subpart 9.4, and by
signing this contract, verifies that this vendor does not appear on the Excluded Parties List.

https://Aww.sam.gov/
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On behalf of our respective institutions or o
Understanding.

rganizations, we hereby execite this Mernorandum of

OAKLAND UNIFIED SCHOOL DISTRICT AGENCY

3 DoguSigned by: 5/29/2019
A s 6/27/29 Josfina. larads—Mana
& President, Board of Education Date Agé?\“gyw irector Signature Date
O state Administrator Josefina Alvarado-Mena CEO
[J Superintendent

Print Name, Title
%/M Attachments:
6/27/29 * Exhibit A. Attendance Reporting Schedule
Secretary, Date ¢ Exhibit B. Planning Tool/Comprehensive After
Board of Education School Program Budget
» Exhibit C. Enrollment Packet, including Early
PocuSigned by: Release Waiver

@M‘*m Eustamant 5/29/2019 * Exhiblt D. List of Anticipated Field Trips, Off Site

£ i Events and Off Site Activities
Executive Director Date =

Community Schools and Student Services Dept.

DocuSigned by:
l lmy Carommp, 5/29/2019
Principal - Date
DocuSigned by:
m 6/3/2019
L13A20CAI727430...
Network Superintendent Date
DocuSiigned by:
SOMJM& ﬂgwu,m 6/3/2019
Chief Academic Officer Date

MOU template approved by Office of the General
Counsel May, 2019

Exhibit E. Waiver for use of East Bay Regional
Park District Bodies of \Water {Swimming Pools,
Lagoons, Shoreline Parks and Lakes) and Related
Facilities

Exhibit E (1) Middle School Sports Releasa of
Liability and Assumption of Risk

Exhibit F. Invoicing and Staff Qualifications Form
Exhibit G. Fiscal Procedures and Policies
Exhibit H. Certificates of Insurance

Exhibit I. Statement of Qualifications

Exhibit J. Agreement to Allow Distinct and
Separate Employment by OUSD and AGENCY

Legislative File |D: 19-1169
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Exhibit A

Attendance Reporting Schedule

Oakland Unified School District
After School Programs

Altendance Reporting Schedule
Monthly Attendance Period Deadline to Input Attendance Data into

Cityspan
July 1 - July 31, 2019 August 10, 2019

August 1 - August 30, 2019 September 8, 2019

September 1-30, 2019 October 10, 2019

October 1-30, 2019 November 9, 2019

November 1-30, 2019 December 8, 2019

December 1-31, 2019 January 10, 2020

January 1-31, 2020 Fabruary 9, 2020

February 1-28, 2020 March 9, 2020

March 1-31, 2020 April 10, 2020
April 1-30, 2020 May 10, 2020
May 1-31, 2020 June 8, 2020

June 1-30, 2020

June 15, 2020
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Exhibit B

ASES and 21 CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)

INSERT HERE
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9 AFTER SCHOOL BUDGET PLANNING SPREADS

o =
Site, 1 & j Ot L
Name:iCCPA-MS fn f ds Co d | [ ageuey |
Site #:|232.00
Bvorage & oF S dert fu ba setved o LAIA) 1112 % -
TOTAI. GRANT AWARD ¥ 163,100, 00 A, 004, 04 190850 80 o.on i, i1
QUSD indirect {3.88%) 6,2686.71 382.77
QUSD ASPO admin, evaluation, and trainingfechnical s
l L cosis - 11,668.91 0.00
kndinl B¥affing and Cundlles 3¢ 3 Eut 5105 18 a40
TOTAL SITE AL ORCATION 40,755 24 BRTT.I3
Quality Support CoacivAsadermic Lason (Highly
1126 |Recommended) 2,500,800 0.00 0.00
Ceviificaied Teacher Extended Contracts- math or ELA
1120 ic intervention {required for MS) 0.00 0.00 0.00] L
. 1120 |certificated Teacher Extended Contracts- ELL supports §
Certifi d Teacher Contr; math or ELA
1120 |academic intervention (recommended for MS} 0.00)
Tatal nartifingtnd 2,500.00 .98 0 Ny
2205 |Site Coondinator {list here, if district employae) 0.00 0.00) 0.00] D.l:lg
2220 |SSO (optional} 0.00 0.00
0.00,
0.00
Total cacsifiad 0.00 0.0 2405 £.00 200 o
H ]
Employee Benefits for Ceri Teachers an
3000's _ {Coni benefits at 20%) 500.00 0.00]
Emplcyee Benefits for Classified Staff on Extra
3000's  |Time/Overiime {benefits at 22%: C.00| 0.c0 1l
Employee Benefits for Salaried Employees (benefits at
3000's  |42%) 0.00 0.00
3000's |Lead Agency benefits {rate: 25%) 11.327.45 22.938.00 3,600.C0
Totg Banrs S02.90 14,397 45 SR .00 22 938 00 N 3 500 0§
4310 |Supplies (OUSD anly, except for Summer Supplemental C.0D0| 2,843.00 0.00| 0.00
4310 )Curficulum (GUSD only) 0.00 0.00 0.0
5829 |Field Trips 2 0.00 0.00| 0.05
0.00 G.co 0.00
Bus tickets for students
District professional development on district PD days
(Bridging the Bay conference, Yauth Werk Methods
trainings} . 500.00 |
Tatal {mobe pred wiumien 0.00 500.00 0.00 2,843 60 0 6 000 (T ]
Site Coardinatar {list here I CBC staff) .63 FTE @ .
9825 | §75,504 . 0.00] 27.447.01 14,394.00 541700
5825 | Program Assistant .328 FTE @& $40000 b 13,120.00 .
T |Academic Instructars 5 x $19.2hr x Shrafday x 144 |
days=%33,177.6 ) + {5 X $19.2 x 30hrs PD = §2,880) = :
9826 | $44,352 i 44,352,00
Enrichment Facllitators (5 x $21.8hr x 3hre/day x 144
5525 |days=$46656) + (5 x $21.6 x 30hrs PD ) = $40886 28.773.00 21,123.00
AmeriComs Acaderm 3 x 800 slip
5825 | 10 months) =$24000 17.031.00] 8.969.00
Coding Instructor (1 x $21.6 x 3hrsiday x 144 days) +
5825 |($21.6 x 30hrs PD)= $9331.23 9,217.23) 114.00 Al
5825 |Interventian Intems (& x $1000) +({ 1 x $2000) 4,000.00 4,500.00|
Director of Extended Leamning .13 FTE @ Shrsiwk x 40 -
5825 |wks 0.00 12,750.00




TCTETTTTE T T OO C TS STy

improvement frainings and meetings (required)

5826 [Bud, Above .
5625 |Student Stipends (3“3500) 1,502.00
Trinl aevaies 9400 12150201 .00 2,247,238 l T3AT2.60 .00 £ i1 Sd17.00
1 |
Tivil gt of indil AL e | 1] 0,01 m.on
O
ALFn festiicy SO 4% Tde of lisl cortmck=d T i 335 TTF A0 | 448 00| 2.0
: S we il
Subtotale DIRECT SERVICE § BDD.S4| 133,430.46 0.00 9.2‘17.23 [i.3 9% 551.00 .00 0.00 8,917.0%
Subtntalo Adminf]pdlrant 20242 23] 432277 AR A0, 00 | Hdd 1R ddG.00 n.nol 00y
Total budgeted per eolumn 26,043.76| 137,756.23 282.77 9,617.23] 1 10,0ﬁD,DD 0.00, 0.00] 8,§17.001
Toial BUDGETED 100.00) 163,800.00 100.00 10,0G0.00 A 110,000.00 Q.00 0.00 8.917.00
al remammg to docais ot G090 $.80

TR, GRANT SARTIALL Soatiox 7o F03. 00000 il AW 5

Total Match arnount tequired for this grant: 54,600.00

[“acilities count toward 25% of this match requirement: 13.850,00

Remaining match amaunt required: 40,950.00

fAatch should be met by combined QFCY funds, other site funds,

(wivate dollars, and In-kind resources. This total equals: PEGH

T ot Malch smaun el 1o mast: AN 85D {1
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OUSD Expanded Learning Programs -After-School Program

ELEMENTARY/MIDDLE & HIGH SCHOOLS - 2019-2020
ASES and 21st Century Community Learning Center {21st CCLC) After-School Program Plan

School Site Name: School Type (check one)
Coliseum College Prep Academy J  Elementary (K-5)
J  Elementary (K-8)
v Middle (6-8)
LI High School {9-12)

[ Continuation High Schoal
L Comprehensive High School

CDS Code: 01 61259 0112797 After-School Lead Agency:
Safe Passages

Is this school-site committed to a new lead 'agency for 2019-2022? NO

Principal Name: Principal Signature and date: ’
Amy Carozza é ; L—{ \% “%
Lead Agency Director Name: Lead Agency Director Signature and date:
Josefina Alvarado Mena i z S—: "f [ 8’/{ ﬁ
' F. i
After-School Site Coordinator After-SchoJI Site inator Signature and date:
(if known at this time):
Robert Campbell L///i//7

ASES, 21st CCLC ASSETs Programs 2019 -2020




OUSD Expanded Learning Department
After-School Programs

SECTION 2: PROGRAM OPERATIONS

Average Daily Attendance, Program Dates, Minimum Pays & Enroliment

To be compliant with grant requirements, the after-school program must commence immediately upon the conclusion
of the regular day, operate a minimum of 15 hours/week, and be open until at least 6:00 pm on every school day for
elementary and middle schools (EC 8483). Programs are required to operate all 180 days of the school year.

Projected daily attendance for 2019-20
school year program. 111

Program Operations for the 2019-2020 school year.
First Day: August 12, 2019 Last Day: May 28, 2020

CDE allows programs to close for a maximum of 3 days during the school year for professional development.
Families must be notified of these program closure dates in advance, and the lead agency must maintain and

upload documentation of professional development activities offered on these dates, including training agenda and
staff sign-in sheets,

List the three days (if any) your program plans to close this year for PD. The program must be open every
other day of the school year.

Date: Date: Date:
10/14/2019 | 10/15/2019 10/16/2019

Minimum Days. When & school holds minimum days, the after-school program is required to begin as scon as the
school day ends, and execute programming until 6:00 pm. Minimum days have a significant impact on after-
school staff and budget. Thus, during the program planning process, school leadership and the lead agency
partner must discuss the anticipated number of minimum days for the program year, and discuss shared
resources to fund minimum day programming.

Projected Number of Minimum Days for School Year 2019-2020: 38

*School should provide lead agency with a calendar of minimum days for the 1st day of school.
X School-day bell schedule attached

Please note that the grants from CDE do not increase funding for minimum days. If the school adds

additional minimum days beyond the projected number above, what school-site funds will be utilized
to fund these additional hours of programs?

During minimum days (Fridays), program will be staffed by AmeriCorps members and staff at the CCPA Future
Center. Safe Passages will leverage its AmeriCorps Team to support minimum day programming. The AmeriCorps
Team works across the regular day and after school programs. They will be on-site every minimum day and
support the full implementation of the after school program on minimum days at CCPA.
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SECTION 3a; PROGRAM MODEL.

Average Daily Attendance, Program Dates, Minimum Days & Enrollment

For 2019-2020, your site will operate the following program model:

Traditional After-School: voluntary program, open to alf students, with enroliment priorities
targeting certain students
X Extended Day Program: additional class periods offered to students after the end of the
regular bell schedule, for targeted grades and/or for all students of the school (Note: extended
day classes must not appear on the school bell schedule)

Blended/Hvbrid: a combination of some extended day and some traditional after-school
programming (If you are conducting a blended/hybrid program, please use the section below to
explain your program model type.)

Which grade levels will be served in this program? {check all that apply.)
TK K 1 2 3 4 5 6 7 8 9 10 11 12

ENROLLMENT PROCESS & TIMELINE X Attach your enrollment timeline to this document
Important dates to include in your timeline:
®  April - June: Spring enroliment for 2019-20 programs,
Families will be notified of 2019-20 after school enroliment before the last day of school, May 30, 2019.
After school programs begin on the first day of schoof when enroliment is at o minimum 75% capacity.
August - September: new school year enroliment of families for remaining program slots.
Remaining program slots will be filled by September 30, 2019, except for slots reserved for transitional
students {i.e., Homeless, foster youth; Newcomers) entering the program for the first time and/or mid-year
®  All programs must maintain waitlists after program slots are filled.
**This may look different for High School and Continuation schools based on alternative schedules and
intersession. Please include the items above that gre applicable to you schedule and recruitment process.

Describe how your school will identify and recruit students beginning of Spring 2019, Indicate how
families will be notified of 2019-2020 enroliment before the last day of school.

F‘imelme ‘ﬁfter School Enroifment StepslProcéss [h'fdi\lidualls) responsible

IApril 2019 p8-19 participants will be contacted by flyer and phone caliand [After School Coordinator, AS staff,
have the opportunity to re-enroll CCPA staff, and parents.

ay 2018 utreach and enrollment of new students and rising 6™ graders JAfter School Coordinator, AS staff,
by phone calls, mailings, and orientation events. CCPA staff, and parents.
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SECTION 3b: QG-RAIE MODEL. (Continued)

Auglzn'fage Daily Attendance, Program Dates, Minimum Days & Enrollment

Who can receive the Golden Ticket?

Per federal statute, California Education Code and Oakland Unified School District policy, any students
identified by the OUSD Transitional Student and Family Unit can receive a Golden Ticket, Transitional
students are by definition:

® Any OUSD student who is a homeless youth, as defined by the federal *McKinney-Vento Homeless
Assistance Act (42 U.5.C. Sec. 1143a}, who is in foster care, or is designated as an unaccompanied
minor.
® Any OUSD student who identifies as a newcomer, refugee or as an asylee, *Subtitle VII-B of the
McKinney-Vento Homeless Assistance Act (42 U.S.C. § 11431 et seq.)
© Establishes the definition of homeless used by schools
O Ensures that children and youth experiencing homelessness have immediate and equal access
to public education
© Provides for educational access, stability, and support to promote school success
O Needed to address the unigue barriers faced by many homeless students

How does your program support students and their families who submit a “Golden Ticket?”

The Extended Learning Program includes a Family Resource Center (FRC) at CCPA. The FRC provides
additional services and resources to help high-need families meet basic needs and provides brokerage to
other services in the community. Free food distributions, family engagement, case management, and parent
education services are currently offered through the FRC.

How will you modify your enrollment and attendance policies to ensure compliance with the “Golden
Ticket” policy, in order to make your program accessible for foster, homeless, and newcomer students
who transition into the program during enroliment and/or mid-year?

We include all students in the After School program. The program will tailor enrollment and attendance
policies to the needs of foster, homeless, and newcomer students who transition into the school mid-year.
Appropriate attendance waivers will be completed to address the mobility of these students. Program staff
will work with the appropriate parent, family member, foster parent, and/or guardian as needed towards
creating a seamless partnership between the school and "home." The After School Coordinator will work
closely with the Principal to wrap regular day and extended learning supports around these priority students
to ease the transition into the school community.
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SECTION 4: PROGRAM COMPONENTS

*CDE requires that programs must provide 3 safe environment and include an educational component that
provides tutoring and/or homework assistance; and an educational enrichment component, which may include,
but not limited to STEAM, recreation, prevention and other Social Emotional Learning (SEL} activities (EC Section
8482.6); and provide opportunities for physical activity. (EC Section 8483.3[c][7])

List 2-3 program goals which will support meeting these CDE program requirements.

1. Continue to work with school day staff to develop offerings that will support student learning during the
day in meaningful ways

2. Students will identify after school classes as a place where they can use their voice and make meaningful
choices in their programs, be that in STEAM, sports, leadership, dance or any class in which they participate.

Educational and Describe how your after-school program will provide the educational & literacy
literacy Component component.

that includes . .
tutoring/ homework How are students building academic skills? How are you integrating social-emotional

assistance in the core | academic development? (Include specific strategies for creating a Safe & supporting
subjects {language environment through encouragement and Active engaged learning.)

arts, math, history
/social science, etc.)

The after school program ties in with school day goals by supporting student lexile
growth as well as study skills in our focused academic growth spaces. These classes are
run with the same PBIS and RJ practices as the school day classes to ensure that
students know they are in the same safe and supportive environment after school as
they are during the school day. Staff use the 3 SEL signature practices during their
classes starting with a welcoming ritual, continuing by taking brain breaks, and ending
with an optimistic closure. Students will work in a variety of ways to build skills:
independent reading, pair shares, group work, whole class discussions. Students in
these spaces will also work to grow their executive function skills through explicit
instruction in organizational habits.

Educational Describe how your after-school program will offer educational enrichment activities.
Enrichment {Include specific strategies designed to foster skill - building; youth voice and leadership

Component that . , .
offers students and diversity, access and equity.)

engaging activities in
a variety of areas Safe Passages will continue to offer enrichment activities which build student skills in
(fine arts, career the areas of STEAM, the arts, event planning, and more. Students will continue to work
technical education, | ; groups where they will gain skills in their chosen area of learning and develop group
presentation, etc.} . . . .

processing skills. All students will have choices of content and process as well as the
chance to lead. These leadership opportunities can vary from leading a small group to
leading program wide events. Safe Passages hires many CCPA alumni to work in the
program to further develop their leadership skills. Safe Passages prioritizes having a
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program staff that reflects our student population as weli as a program that allows our
students to express their identities freely.

Physical Activity
other than recess
that is structured and
supervised with a
warm-up, structured
physical activities and
a cool down. (This
should happen for all
students in program.)

Describe how your after-school program will provide structured physical activity for
all participants. (Include specific strategies to promote Healthy Choice and Behaviors.)

CDE asks programs to offer 30-60 minutes of developmentally appropriate, daily physical activity (to help
meet CDE recommendation of 60 daily minutes of moderate to vigorous physical activity for youth) This is
not ‘free play’ or recess.

* Plan and evaluate (review fitness test results, track minutes, etc. )

* Include a variety of activities throughout the year

Safe Passages offers all students a physical activity during the after school program,
These activities will include various structured games and/or seasonal sports depending
on student interest and voice. These activities will include the 3 SEL practices with a
warm-welcome during warm up, sense making during the session, and an optimistic
closure during cool down. Staff will have students set specific skill goals in the
beginning of the session and have students evaluate their growth at the end of the
session.

Family Literacy
Component that
includes literacy
activities and other
educational services
that adult family of
students.

Describe how your after-school program provides opportunities to promote literacy
and/or other educational services to adult family members of students?

Safe Passages’ Family Resource Coordinator helps promote family learning through The
Family and College Resource Center at CCPA. This involves helping parents access on-
campus educational activities (English classes, etc.), off-campus education activities
(Project Re-Connect, etc.), and helping parents connect to services that can help
families in a variety of ways from employment to legal assistance. ASES supported After
School events include workshops with parents around: accessing digital resources,
reading, child development, communication, high school and college readiness, etc,

Academic Alignment with School Day and District Priorities

Please provide a short narrative that identifies how you will support school goals aligned with district priorities.
® Collaborate with your school administrator and consult the School Site Plan to align with the school day.
® Consult the descriptions below for the District’s priotities for elementary, middle and high school.

Elementary OUSD Strategic Strategies
In OUSD’s Pathway to Excellence Strategic Plan, ultimately the entire OUSD school system is working toward
the goal to make sure students are reading at or above grade level and English learners are reaching

English fluency.

Indicate how your after-school program will work collaboratively with your school partner to make
progress toward achieving this target for the 2019-20 school year.

MIDDLE_ QUSD Strategic Targets
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In OUSD’s Pathway to Excellence Strategic Plan, ultimately the entire OQUSD schoo! system is working toward
the goal to prepare all students to be college, career, and community ready. To meet this strategic goal,

middle schools must prepare their students to be high school ready by the time they graduate from the 8th
grade.

Indicate how your after-school program will work collaboratively with your school partner to make
progress toward achieving this target for the 2019-20 school year.

Safe Passages partners closely with CCPA in order to reach the goal of high school preparedness for all MS

students. This is done through a deliberate focus on lexile level, executive functioning skills, 3 SEL practices,
and student voice and leadership practices.

The school day staff communicate with and support the program coordinator and staff in various ways to
make sure that we stay on track in this alignment. The site coordinator has regular meetings with all middle
school teachers and the principal. Teachers work with the Quality Support Coach and program coordinator
to communicate specific student needs and to discuss broad program effectiveness.

High School QUSD Strategic Strategies

Academic activities should be aligned with school goals. Your after-school program should plan to offer a
range of academic supports to support students to learn and practice skills and knowledge related to core
academic content. There should also be an intentional learning space which allows students to work
independently with support.
Please include the following OUSD High School After-School requirements:
For Comprehensive high schools:
* Academic mentoring for 9th graders at risk of failing classes
* Academic supports and mentoring for 10th—12th
grade students taking credit recovery
For Alternative Ed, high schools:
¢ College and career readiness activities

X Attach your program schedule for in 2019-2020
*in the fall, sites are required to resubmit updated program schedule.

SECTION 5a: CONTINUOUS QUALITY ASSESSMENT (Alignment with CDE and QUSD)

An effective program improvement process is ongoing and involves a continuous cycle of assessment, planning, and
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improvement. While the process should be carried out at the site level, documentation of this process should be
submitted by the grantee. This cycle of improvement revolves around twelve critical standards—the Quality Standards
for Expanded Learning in California—which were developed in partnership between the California Department of
Education’s (CDE) After School Division and the California After School Network (CAN) Quality Committee.

Name 2-3 Quality Action Plan (QAP) practices that will be implemented in 2019-2020

1. By the end of October, Safe Passages will lead a program evaluation using “A Crosswalk Between The
Quality Standards for Expanded Learning and Program Quality Assessment Tools” with the YPQA Self-
Assessment tool.

2. By the end of November, Safe Passages will lead an Improvement Plan session where goals will be set
and action steps determined for the improvement process. Four weekly meetings will be held each
month to check the progress of our action steps.

3. By the end of February, Safe Passages will lead a second program evaluation to determine the
effectiveness of our Improvement Plan towards achieving program outcomes and to identify needed
program improvements to restart the cycle.

PROGRAM SELF-ASSESSMENT

Name the stakeholders Internal evaluator External evaluator

who participated in the School administrator District administrator

Program Self- Certified staff Classified staff

Assessment in 2018- Program director Site coordinator

2019? Site level| staff Parents/guardians

Please check which Students Community partners

stakeholders were Advisory group Other stakeholders

involved in your CQ)

process. Robert Campbell, Rachel Korschun, Tyjun Mack, Yane Farias, Isabel Pelayo, Jessica

Sanchez, Nate Clark, Luis Robles, Carifer Rodriguez, Margarita Montoya

What are some key We saw that the program is strongest in the Areas of Safe and Supportive
discoveries you made Environment and Interaction. We need to improve on:
doing the program self-

assessment? Multiple planning strategies used

(Strengths, areas of Content alternatives

improvement) Reflection in General

Which Quality We will be focusing on Skill Building.

Standards will the To narrow our focus in Skill Building we will begin with a focus on “[flacilitating
program focus on for youth reflections and offering constructive feedback to help youth [earn from
improvement in the their experiences of successes, mistakes, and failures.”

2019 - 2020 school As Reflection is part of our 3 SEL strategies, it is top priority that reflection be
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taken up as the main part of our program improvement plan for 2019-2020,

Describe how the
program will address
the improvement in this
area? (please include
program structures,
staffing practices and
partnerships.)

Staff are already working on creative and meaningful ways to include reflection in
their classes. They will submit these plans to their peers first and then to the
program coordinator. These plans will be the beginning of a cycle of feedback
from observers (staff, student, school staff) to program staff. When staff need
coaching they will have access to peers, school day staff, and their site
coordinator for support. Using resources from Safe Passages, OUSD and YPQA,
staff will have the tools they need to show growth in this area in 2019-2020.

What is one key data
point from your
program profile that
will be a focus for the
upcoming school year?
(Please include a
summatry of the data
you are responding to.)

By October 20189, all after school “staff will use two or more strategies to
encourage youth to share what they have done and reflect on their experiences
(e.g., writing, role playing, using media or technology, drawing, using props).”
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SECTION 5b: Continuous Quality Assessment (CQI): POINT OF SERVICES Quality Standards &

PROGRAMMATIC Quality Standards

€Ql Phase Key:
0 equals limited awareness of the Quality Standard and the CQI process.
1 equals working knowledge of the Quality Standard and the CQI process.
2 equals success using the Quality Standard and the CQl process.
3 equals mastery using the Quality Standard and the CQl process.
From a scale of 0 to 3 rate your program on the From a scale of 0 to 3 rate your program on the
Jollowing Paint of Service Quality Standards. following Programmatic Quality Standards.
1. Safe and supportive 1.Quality staff 3
environment 3
2. Active and engaged learning 2, Clear vision, mission, and purpose | 3
3
3. Skill building 3. Collaborative partnership 3
3
4. Youth voice/leadership 4. Continuous quality improvement 3
2
5. Healthy choice and behaviors 5. Program Management 3
2
6. Diversity, access, and equity 6. Sustainability 3
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SECTION B: Facilities

Plan with your site administrator which rooms and outside spaces your after-school program will use
Monday - Friday from the start of program to 6.

Indoors {specify room numbers and space names) Outdoors
Room Number & Name of Space # of Hours to be Room Number | #of Students | Hours to be used
Students used & Name of
Space
M1 14 3-6 Blacktop 40 3-6
M2 14 3-6 Courtyard 20 3-6
122 14 3-5 Field 40 3-6
121 14 3-5
Al 14 3-5
A2 14 3-5
A3 14 3-5
A4 14 3-5
A5 14 3-5
Library 14 3-5
113 14 3-5
206 14 3-5
207 14 3-5
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208 14 3-5
209 14 35
200 14 35
201 14 3-5
202 14 3-5
203 14 3-5
204 if Need |3-5
205 If Need |3-5
215 If Need |3-5
216 If Need |3-5
217 If Need |3-5
131 IfNeed |3-5
Main Building Bathrooms If Need |3-6
A Building Bathrooms If Need |3-6
D Building Bathrooms If Need |3-6
D-Conference 14 3-5
Gym 40 3-6
Auditorium 20 3-5
Writing Center . 15 3-6
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In addition choose up to 5 other dates you wifl use space outside of your normal program hours. Please
specify which space will be needed (IE: showcases, events and family engagement). Be advised any
additional dates/spaces used outside of these dates; the organization will be responsibie for facilities cost.
Name of Potential Number of Hours of
Event Date Students Use/Room
Numbers
Name of Potential Number of Hours of
Event Date Students Use/Room
Numbers
Name of Potential Number of Hours of
Event Date Students Use/Room
Numbers
Name of Potential Number of Hours of
Event Date Students Use/Room
Numbers
Name of Potential Number of Hours of
Event Date Students Use/Room
Mumbers

SECTION 7a: PROGRAM FEES

Wil this after-school program charge program fees for 2019-2020 VYes XINo
If, “YES, program fees will be charged,” please complete the following assurances. Both the Principal and
Lead Agency partner must initial.

Principal

Lead
Agency

ASSURANCES

Our program will not turn away any eligible student from program participation due to the inability
to pay program fees. We understand that the California Education Code prohibits program fees from
being a barrier to program participation.

Our program will communicate in writing and verbally to parents/guardians that an eligible child will
not be turned away from program participation due to inability to pay.

Our program will publicize the program fee structure in written program materials for school
leaders, parents/guardians, and/or communities members {i.e. communication letter, meetings
agenda, etc.}

Our program shall not charge a fee to a family for a child if the program knows that the child is a
homeless youth, as defined by the federal McKinney-Vento Homeless Assistance Act (42 U.S.C.
Section 1143.a), or for a child who the program knows is in foster care.
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Our program will provide receipts to parents/guardians for each payment made,

The lead agency will manage funds raised by program fees according to standard accounting
practices, and will provide quarterly Income Statements to the Principal and OUSD Expanded
Learning Office detailing amount collected from program fees and expenditures.

{DUE DATES: October 31st, February 28th, June 28th)

The lead agency will establish a letter of agreement directly with the school site, indicating that all
program fees collected will be expended only at this school site for after-school expenditures; will be
carried over the following fiscal year if funds for after-school expenditures; will be carried over to the
following fiscal year if funds remain; and will remain at the school site if there is a change in lead
agency partner.

ASES, 21st CCLC ASSETs Programs 2019 - 2020
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SECTION 7b: PROGRAM FEES (Continued)

Describe how your
school/program plans to collect
program free and who will be
exempt from paying fees or
received a reduced fee?

Describe how all fees collected
will be used on site for direct
service in your after-school
program.

Describe how fees will be
communicated to school
leaders/school community.

Attach a copy of written evidence of your program fee materials/process (i.e. parent letters, parent
handbook, etc. meeting with agenda/minutes?

ASBES, 21st CCLC ASSETs Programs 2019 - 2020
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OUSD EXPANDED LEARNING PROGRAMS
2019-2020
: School Site
: CCPA-Middle School
“Lead Agency: SAFE PASSAGES Date: 4/15/19 a
 Name of After School Program * After School Site Coordinator Name (if known at this time):
CCPA MIDDLE SCHOOL PROGRAM . ROBERT CAMPBELL

Pnincipal and Lead Agency representative will review and discuss eachassurance
below. Pleasenotehyperlinks for the following documents referenced below:

* Grant Assurances signed by OUSD Superintendent

* Quality Support Coach Role Description

PRINCIPAL LEAD
INTIALS ~ AGENCY

INITIALS
1. Site Administrator and Lead Agency Director/Site Coordinator have reviewed the %
CA Dept. of Education's ASES an dior 21*'CCLC Grant Assurémces '

» and understand mandated grant compliance elements,
2 Site Administrator and Site Coordinator wil meet at least once monthly to i
ensure program is meeting identified goals. (Bi-weekly check-ins are recommended.) Q %
3. Site will provide the after-schoci program with appropriate facllities and resources in @%
support of program goals, including office space with internet and phone access for the Site
Coordinater, and safe storage for program records.
4. Site Administrator will share the School Site Safety Plan with the Site ‘
Coordinator and discuss appropriate policies and procedures to ensure safety Q%

during the after-school hours. {See page 3 for details on After School Safety Plan

requirements.) —
5. Site Administrator and Site Coordinator understand the program must meet Q% W

CDE attendance targets in order to retain grant funding. Site and
program will work collaboratively to ensure strong student recruitment and
retention.
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LEAD
PRINCIPAL
INITIALS ?GEN:\CLE

8. School will share student outcome data to better refine program (Attendance Q% ‘
data, test scores, Report Cards, |EP's, etc). Site Coordinator will share relevant

student and program data with school
7. Site Administrator and lead agency partner have reviewed the Qualliy Support
Coach key respansibiiiti #m, and understand this role is critical for strengthemng staff 9,8 \q®7/‘
practlces and program guality. Site Administrator will identify and recruit a certificated,
qualified individual to serve as the After-School Quallity Support Coach.

8. Site will invite Site Coordinator and appropniate staffto participate nfaculty meetings and Q% M
professional development opportunities,nordertoensure consistencyin :

standards of teaching and leaming, and positive school culture & climate.

8. Sitewillinvite Site Coordinatortoparticipateonschool committees (ie. 8SC,COST, S8T, Q% @’v

Culture Climate team, SPSA planning team, etc) to ensure coordination of services

10. Site Administrator is aware that CDE does not increase after school grantfunding for
minimum days, and that programs are required to operate untl®pm on minimum days. if

additional minimum days are added to the school schedule next year, site will allocate
resources to help offset the cost of additional hours of programming.

1. Lead agencywillregister with/update OUSD providerdatabase. Inorderto Q% .
maintain accurate, up-to-date information on the services provided, the Lead Agency shall :
register in OUSD's provider database, update schools of operation prior to commencing
services for school year 2019 — 20, and update during the current school year if schools of

operationchange
12 Lead Agency wilf ensure that appropriate After School staff participate in
OUSD Expanded Learning Office meetings and professlonal %

development throughout the year including: mandatory ASPO Summer Institute,
ongoing site coordinator meetings; continuous quality improvement (CQl) trainings;
agency director meetings; various professional learning communities (time
commitment varies), local conferences (1.e., annual Bridging the Bay conference), and
other relevant district trainings (i.e,, safety, PBIS, etc. ).

13. Site and Lead Agency understand that professional development helps _
ensure program quallty. Lead agency i1s committed to providing/accessing | %
professional development opportunities for after school staff, based on needs
identified by program data. The lead agency will adequately budget for staff time to

participate in professional development over the course of the year (for key line
staff, recommended at least 20 hours of PD/year).

o

PRINCIPAL SIGNATURE

LEAD AGENCY SIGNATURE
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1. The 2020-2021 Comprehensive School Site Safety Plan includes the Alter School Emergency Flan, The Sife,
Admunistrator and After School Program (ASP) Site Coordinator will update the After-School Emergency Plan annually
by discussing and aligning plans and procedures for after school and schoof day safety, including emergency
preparednessandcrisisresponse. Indicate all actions that will oecur to snsureafterschoo! programsafety
and ahgnmentwithschool dayprocedures foremergency preparednessand emergency response

x Site Administrator and ASP Site Coordinator will meet at beginning of school yearto update After School
Emergency Plan collaboratively.

X Site will share Comprehensive School Site Safety Plan with after school partner.

X School day and after school programs will coordinate emergency drill schedules & procedures (ie.

~ earthquake, fire, and lockdown drills).

X After School staff will participate in site-level faculty safety trainings.

X School will provide after school staff with access to disaster supplies and otherresources in case there is
an emergency after school,

x Site Admirystrator and ASP Site Coordinator will meet regularly to review after school incidences and
update safety plans asneeded.

X The completed After School Emergency Plan {ASEP) will be submitted to Expanded Leaming Programs

Office by 10/1/19

Other. speciFy:

2. List the training and resources the school will provide after school staff on safety procedures,
including lockdown procedures and communication protocols for crisis response.

The Principal will coach the After Schoo! Coordinator on the school safety procedure, including the lockdown
and lockout procedures, disaster protocols, and the communication protocols for crisis response. In addition,
the Principal will provide access to the automatic call system,

3. Principal and Site Coordinator have reviewed the U AD Aftar ! shoo margency/Crisi L
Re: ! Motifleation Pratoe o and understand expectatlons regardmg communication and Inclident
repori when an 1ssue |nvoIV|ng aﬂer school safety occurs X Yes No

it is critical that the After-School Site Coordinator has access to facility keys in order to ensure safety after school shoulda
iockdown or lockoutbe needed. Will the After-Schod Programhave access to faclllty keys for all areas where after
school programming ococurs? ‘X’Yes No

If no, indicate how the school campus will be secured if crisis should occur during after school hours and if
lockdown is necessary:

ASES, 21#CCLC & ASSETs Programs 2019-2020



Check one:

X' Site will utilize after school and/or school day funds to pay Extra time/Over time (ET/OT) for an after school SSO.
Site does not need an3SSO.

Site does not have the resources to fund an after school SSO.

PRINCIPAL SIGNATURE i

LEAD AGENCY SIGNATURE

ASES, 21#CCLC & ASSETs Programs 2019-2020



Engaging in continuous quality improvement {CQb)
processesis an OUSD expectation forall schools and
after school programs, and is a condition for ongoing
after school grant funding from the California Dept.
of Education. The OUSD Expanded Learning Office
has adopted a research-based Assess-Plan-improve
CQl process utilizing national quality standards for
youth development. All OUSD after school programs
are expected to fully engage in and complete the
following steps of the CQl cycle each year, and submit
corresponding CQl deliverables to the school district
on a timely basis: (This process is in review and
tools will be updated throughout the year.)

* self-assessment using Youth Program Quality
Assessment (YPQA)/School Age Program Quality
Assessment (SAPQA) tool

* planning with data (using self-assessment and
external assessment PQA data, and other program
data as avaiable)

* development of quality action plan (QAP) with
goals for program improvement

* QAP progress check

The CQlcycleisintended to be a collaborative process
involving program staff, and can include other
stakeholders (ie. youth leaders, school partners,
parents, other community partners).

CQI: Continuous qualityimprovement

QAP Quality actionplan

SAPQA: School Age Program Quality Assessment
YPQA: Youth Program Quélit’yAssessment

B
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Review and mark all commitments:

Our lead agency and school partner understand district
expectations regarding the after schoof program’s
participation in the Continuous Quality Improvement {cay
process summarized above. We agree to the following
expectations:

X Lead agency will budget adequately to ensure
program staff participate collaboratively in each
step of the CQlI process.

X' Site coordinator will participate in CQf trainings to
develop her/his leadership in leading continuous
quality improvement processes.

X Lead agency director will provide coaching support
and monitoring to Site Coordinator to ensure
completion of a meaningful CQi process, and
thoughifully completed CQldeliverables.

X Site coordinator will share CQI data with Site
Administrator and schoaol staff.

X Lead agency and school partner will work
collaboratively to support the implementation
of the program’s Quality Action Plan, including
providing staff with adequate training and
resources to improve the quality of their practices.

LEAD AGENCY SIGNATURE




ADDENDUM #1
COMPLETED BY MIDDLE SCHOOL AFTER SCHOOL PROGRAMS ONLY

School Site CCPA-MIDDLE SCHOOL

‘LeadAgency  gAFE PASSAGES

Sports are an exciting way to keep students engaged in school, and to support health & wellness and
community building. OUSD encourages after school programs to participate in the OUSD middle school sports
league, which consists of after schooi sports practices and games on the weekend. Lead agency staff, teachers
on extended contract, and/or classified staff on extra time/overtime can serve as coaches for middle school
athletics.

Please identify the middle school sports activities that the after-schodl program will be offering students this year
In partnership with the OUSD Middle School Sports League.

X Co-ed Flag Football < Girls Soccer X, Boys Volleyball
X Girls Cross Country < Boys Soccer " Other:

X Boys Cross Country A Girls Track and Field PLEASE DESCRIBE:
> Girls Basketball X Boys Track and Field

X.Boys Basketball X Girls Volleybalil

X | understand that my middle school sports activities will be listed on my 2019-20 program schedule.

X lunderstand | will submit a Schedule of Field Trips and Off-Campus Activities form each semester, listing my
program’s after schoof athletic games and practices.

X lunderstand that all students pa rticipating in middle school sports will compiete an OUSD Release of
Liability and Assumption of Risk form for Middle School Sports League Activities.

X lunderstand that individuals providing coaching for middle school sports will need to go through the CUSD
coaches hiring process.
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ADDENDUM #2
COMPLETED BY HIGH SCHOOL AFTER SCHOOL PROGRAMS ONLY

Must be completed by all programs that receive or have currently applied for ASSETs funding.

Describe your planned programming onweekends, intercession breaks, summer, and othernon-school
days during the 2019-20 school year. Your plans must match your proposed program budget.

Number of non-school days you plan to offer

during the 2019-2020 fiscal year guty, N/A
2019-JUNE 30,2020}

Dates of Service

Proposed Heurs of Operation

Description of program activities: (describe goals of programming, target audience, planned activities, etc.)
Please include any programming geared to internships or requiring off campus travel.)

2% S
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ADDENDUM #3
COMPLETED BY SITES WITH EQUITABLE ACCESS GRANTS ONLY

Must be completed by all programs that receive or have applied for 217 CCLC Equitable Access Junding

Some 21CCLC and ASSETs programs receive extra Equitable Access funding. The intent of Equitable Access
funding is to provide targeted supports for spectal populations of students who may face challenges and
barriers to program participation Examples of allowable use of Equitable Access funds include:
* additional academic interventions/supports to struggling students {ile. English Language Learners, students
with special needs, etc.)
= mental health support services that enable students to fully participate in the after school program
* translation services, bus tickets, and other supports that make it possible for students to participate in
program

How will your 21** CCLC/ASSETs program support equitable access in your program?
Which population(s) of studenis in your program will receive extra support through the
Equitable Access supplemental grant? Please describe your planned use of Equitable
Access funds. Your plans must align with your Equitable Access budget.
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Exhibit C

r‘“\;_ OAKLAND UNIFIED
BE%. SCHOOL DISTRICT

PARENT PERMISSION AND RELEASE ANDSTUDENT

INFORMATION

OAKLAND UNIFIED SCHOOL DISTRICT
ASES and/or 21st CENTURY ELEMENTARY & MIDDLE SCHOOL AFTER-SCHOOL PROGRAMS

I give my child permission to participate in the 2019-20 After-
School Program.

Name of School:

Student’s Name Grade Date of Birth
Parent/Guardian Name (Please print) Signature Teday's Date

Home Address City Zip

Home Phone Work Phone Cell Phone

EMERGENCY CONTACT INFORMATION

In case of emergency, please contact:

Phone: work/home/cell

Name Relationship
Name Relationship
Does your child have health coverage? Yes

Phone: work/home/cell

No

Name of Medical Insurance

Policy/ Insurance #

Primary Insured’s Name

I authorize After-School Program Staff to furnish and/or obtain emergency medical treatment which may be

necessary for my child during the After-School Program.,

Parent/Guardian Name Sighature

Date

After School MOU for Elementary and Middle Schools, 2019-2020, page 19 0f 38  Rev. 5113 /2019



RELEASE OF LIABILITY

lunderstand the nature of the After-School program and that participation is volunt