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Mission

Oakland Unified School District (OUSD) will build a 

Full-Service Community District focused on high 

academic achievement while serving the whole child, 

eliminating inequity, and providing each child with 

excellent teachers, every day.

Vision

All OUSD students will find joy in their academic 

experience while graduating with the skills to ensure 

they are caring, competent, fully-informed, critical 

thinkers who are prepared for college, career, and 

community success.



Bridging the Digital Divide

#OaklandUndivided 
Campaign:

Reached goal of $12.5mm;

● Jack Dorsey - $10.0 M 
● Mark Pincus - $700K 
● Other Generous 

Supporters - $1.8 M 
(see appendices Fast 
Facts for full list) 
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What it means: 

Greatly expands our 
educational options for 
all students

● 1:1 AT HOME 
computers and WiFi 
for low income, 
disconnected and 
under-connected 
students/homes

Ongoing Needs:
Annual cost of $4 million
● to develop sustainable 

citywide internet,
● support students with 

computers in the 
classroom,

● technology for teachers
● and computers for our 

graduates entering 
colleges.



Summer Learning & Services

Continue through June 
and July.

● Expanding from 12 to 
24 sites (see appendix)

● Same time and days 
of week
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June 8  to July 2, 2020

● Distance learning with 
paper packet options. 

● Literacy and math 
intervention for 
recommended students. 

● Credit Recovery 
Opportunities

● Extended school year 
for special education

Distance learning

Participation levels
○ Impacted by student tech 

needs (paper helped 
slightly)

○ Data from each school 
varied and tells a different 
story

○ Survey data will provide 
feedback on parent and 
student experience; 2,300 
participants so far

● Link for full participation and 
needs data

Summer SchoolFood Distribution

https://www.ousd.org/Page/19502
https://docs.google.com/spreadsheets/d/1E4G6L2ylUjAwiqe9ppzKGsWlZKkbdAw-0jB1JjlZThc/edit


Planning for an Uncertain Future
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COVID-19: The CIDRAP Viewpoint

https://www.cidrap.umn.edu/sites/default/files/public/downloads/cidrap-covid19-viewpoint-part1_0.pdf


Planning for an Uncertain Future
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Science Safety Staff Support Student Learning

✓
● Transmission
● Vulnerable 

Populations
● Asymptomatic

● Face coverings
● Physical Distancing
● Testing Available

● Clear Expectations
● Training
● Sense of Purpose

● Relationships
● Targeted 

Interventions
● Basic Needs

✘

● Vaccine/Cure
● Antibodies/Immunity
● Effect on Children

● Personal Protective 
Equipment 
(PPE)/Tests for All

● Gov’t thresholds for 
future closure orders

● New Roles
● New Working Styles

● Learning Loss
● Increased at-home 

risk factors
● Access Issues
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What do we know? What do we not know?

We need to craft a plan based on what we know and respond to new 
information as it is available.

https://www.oaklandca.gov/services/covid-19-testing
https://www.educate78.org/why-teacher-engagement-matters-in-oakland/
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Public Health and Safety Guidance
(State, County, City Orders)

Communications/Legal/HR 

Technology:
Devices

WiFi Access 
Teacher Support

Operations:
Nutritional Services

Legal
Transportation

Start Date
PPE

Learning Packet 
Distribution

Facilities:
Initial & Ongoing 

Cleaning
Screening

Social Distancing
Sanitation stations

Finances:
Additional Reductions 
Revenue Generation

Fund Raising 

Community:
Enrollment, Charter 

Schools, Families, 
Govt Agencies

Instruction:
Equity for Subgroups, Assessment & PD for Staff, Rotating Schedules, Learning Packets 

Wellness:
Mental Health & SEL supports for staff, students and families, crisis response

Reopening Framework (Adapted from Return to School Roadmap)

https://urldefense.proofpoint.com/v2/url?u=https-3A__returntoschoolroadmap.org_&d=DwMFaQ&c=6ZboKdJzR8nZOqwBjhPnCw&r=xuADktuqvdu-nfF7LdDfCnmJRpfLpFuA941mYsBVWKs&m=a36F2yd0F5XSZLIyLnMbDaHu9fuNO9QZ0W1u0SYb_oE&s=YybBY_qoSH0H1E79B6exT9-b4OawhcD6Xz88HN4FFIs&e=
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Instruction Technology Operations Facilities Wellness Finances Communit
y

What does 
equitable, 

high-quality 
instruction 
look like?

How do we 
support our 

staff and 
students to 
access the 
technology 

they need and 
bridge the 

digital divide?

How do we 
ensure that 

we have clear 
and safe 

procedures for 
staff and 
students 
accessing 

district 
services?

How can our 
facilities work 
align to public 

health 
guidance? 

How do we 
take care of 
each other 

through this 
crisis?

How do we 
plan 

accurately for 
the pandemic, 
new normal, 
and future 

costs?

How are we 
coordinating 
our decision-
making with 

the 
community?

Essential Questions for our Working Groups

Action Team and Working Groups collect community input/feedback and create proposals.
● Recommendations to the BOE - early July
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Quality Schools in Every Neighborhood!

1000 Broadway, Suite 300, Oakland, CA 94607 12



Appendices 
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COVID-19 Information & Communication
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Expanding our Communication Efforts

● Texted non-English speaking families quick 

video resources in their native language 

● Working with community partners to 

ensure that translation services and 

interpreters are available to school 

communities.

● Beginning to work with KDOL-TV to 

broadcast informational sessions for 

families through channel 27.

Overall Online Resources: 
www.ousd.org/covid-19

Resources for Families: (new)

https://familycentral.ousd.org

Resources for Teachers:

https://teachercentral.ousd.org

http://www.ousd.org/coronavirus
https://teachercentral.ousd.org
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Food Distribution
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Highlights

● Averaging 14 thousand students
● Safety is our top priority.
● Service will continue June and 

July
● Double number of sites for 

summer service
● Much more than just food

www.ousd.org/covid-19studentmeals

https://www.ousd.org/covid-19studentmeals
http://www.ousd.org/covid-19studentmeals


Doubling sites for summer food service
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Current Sites:
Fremont High
Castlemont High 
Life Academy/UFSA
Sankofa
Hoover Elementary
Elmhurst United
Garfield Elementary
CCPA
Bret Harte
Madison Park Academy
Oakland High 
West Oakland Middle

New Sites:
Horace Mann
Melrose
Allendale
Cleveland
Bella Vista
Manzanita
La Escuelita
New Highland/Rise
Frick
East Oakland Pride
Esperanza/KDA
Emerson

June 1- July 30th

OUSD’s current 12 meal sites families who are over ½ mile from 
one.



Device Distribution
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Highlights

● Conducted a school-by-school survey of 

student needs 

● Distributed 18,226+ Chromebooks 

● Tech Exchange distributing 440 laptops, 

302 tablets and close to 600 internet hot 

spots.

● Provided 1,528 families and 1,640 early 

childhood students with grade-level 

paper packets

www.ousd.org/covid-19studentlearning

Network

Chromebooks

Needed 

Internet

Needed 

Pre-K 475 178

Elementary 237 1581

Middle School 185 608

High School 444 1016

Young Adult 29 0

Non Public School 13 0

Adult Ed 0 50

TOTAL 1,383 3,433

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Distance Learning
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www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


SEL and Student Well Being
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Highlights (1 of 2)

● Schools continue to hold COST meetings to connect students 

and families to resources.

● Created documents for parents/staff to understand available 

family resources.

www.ousd.org/covid-19studentlearning

● Health partners providing telehealth services across all campuses for mental health 

outreach. We have 3 School Based Health Centers providing telehealth and in person 

consults as requested.

● Restorative Justice Facilitators are reaching out to students and providing virtual 

consults and some opportunities for students to engage - we hosted a session on using 

Restorative Practices in a virtual classroom.

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


SEL and Student Well Being
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Highlights (2 of 2)

● Launched Wellness Wednesdays to share wellness tips and resources to staff that can 

be shared with families. Also created a guide for staff to support their own wellness 

that includes personal counseling, physical activity, work from home tips, mindfulness, 

etc.

● After School programs are reaching out to students and families and hosting virtual 

activities including dissemination of tech kits to students at school meal sites that 

includes materials and youtube videos about how to create.

● Behavioral health staff created wellness trackers and scripts for phone calls to families 

to check in and provide supports.

● Foster Youth Case Managers reaching out and supporting youth with needs

● Homeless families accessing central supports and rapid relief funds.www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Supporting Equity
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Highlights (1 of 2)

● Google Classroom: African American Male Achievement (AAMA), 

African American Female Excellence (AAFE), Asian Pacific Islander 

Achievement (APISA), Latino Student Achievement (LSA) held online 

classes, and virtual academic support, youth leadership and 

wellness opportunities, as part of their site’s continuity of service 

plan

www.ousd.org/covid-19studentlearning

● Professional Learning for Teachers and Staff: Online learning opportunities as 

requested to continue building all staff capacity to build empowering narratives, 

counter deficit thinking, and integrate student and family cultural and linguistic assets.

● One to One Wellness checks with students and families: AAMA, AAFE, APISA, LSA staff 
together with our family engagement staff, will continue to support sites with family 
wellness checks, in collaboration with site teachers

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Supporting Equity
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Highlights (2 of 2)

● School and district governance committees: Our family engagement and shared 

governance team will continue to support sites as with outreach and various supports.

● Annual Honor Roll Celebrations: We will post our plans for celebrating our African 

American, Pacific Islander, Latino, and Middle Eastern scholars at ousd.org/equity, as well 

as directly inform site leaders, collaborators and families directly.

● Distance Learning support to students and parents: Zoom webinars in different language 

formats, will be posted on ousd.org/equity, on various topics such as: (1) How to connect 

to community resources for families impacted by covid-19; (2) Overview of OUSD online 

learning resources; (3) Supporting learning at home by grade level and subject area; (4) 

Covid-19 Health and Wellness Q &A with All City Council student leaders; and 

(5)Academic Q & A with All City Council student leaders

www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://www.ousd.org/equity
https://www.ousd.org/equity
https://drive.google.com/file/d/1RlFnhrBeNPu_RYi7M6dbyhzaoTtqtpo5/view
https://www.youtube.com/watch?v=zsaUphDX5j8&feature=youtu.be
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Distance Learning
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Grading: 

Grades 6-12: credit/no credit for final semester. 

Grades Pre-K-5: teachers will focus on the comments section for the final report card and 
not issue specific grades.

Report Cards:

At the end of May, report cards will likely be emailed to families with internet access and 
mailed to families who do not have access.

Requirements, Testing, and College Admissions:

Graduation requirements, and information about AP Exams and UC/CSU entrance 
requirements can be found on our website. 

www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Graduation/Promotion
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Highlights

● Thanks for sharing your ideas for celebrating our 
Class of 2020!

● High School Graduations(Link to Info):
○ Virtual graduations
○ Postponed dates for in-person ceremonies 

pending shelter-in-place guidelines
○ OUSD District Wide Virtual Senior 

Celebration (Tentative date: Saturday, June 
6th)

● Middle School promotions vary by school

www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/xs141c/ljqwsg/lzylik
https://docs.google.com/spreadsheets/d/1rVkvj19EmZHNUMGVLtckR6LNnEOrRsrahuan9SaBszQ/edit#gid=0
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Graduations
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www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Graduations
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www.ousd.org/covid-19studentlearning

http://www.ousd.org/covid-19studentlearning
https://t.e2ma.net/click/5uo6yc/xkrbqg/9pr05j


Summer Learning- Site List
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Summer Learning Programs and Extended 
School Year (ESY)

● Most programs are 4 weeks long
● June 8  to July 2, 2020
● Distance learning with paper packet 

options for families with limited internet. 
● Literacy and math intervention for 

recommended students. 
● Partnering with community agencies for 

enrichment opportunities. 
● Contact your child’s school for more 

information www.ousd.org/summerlearning

Credit Recovery

● Offered to upper class high 
school students in order to 
graduate on time. 

● Contact your child’s high school 
counselor for more information 
and eligibility. 

https://docs.google.com/spreadsheets/d/1XBfK_4shpXrFD04tTor2WkNGL6QvuvIwbjjuCMT9X7U/edit?usp=sharing
https://t.e2ma.net/click/xs141c/ljqwsg/hk0lik


Partnerships & Advocacy
OUSD/Oakland Ed Fund COVID-19 Relief Fund: 
● Raised $1,817,500 to support meal program, 

distance learning, and direct assistance to 
families.  The Ed Fund is distributing at least 
$600,000 directly to 1,500 hundred families. 

● We launched phase 2 to raise an additional 
$2.5M, of which $1M will be to continue 
direct assistance to families.

Increasing State and Federal Support:
● Letters to State and Fed Gov’t advocating for 

more supports.
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www.ousd.org/covid-19howtohelp

https://www.ousd.org/covid-19howtohelp


Partners and Donors
Partners
● Alameda County Community Food Bank
● Berkeley Humane Society
● City of Oakland
● Comcast
● Delta Dental
● Help a Mother Out
● HP
● Oakland Public Education Foundation
● Rev. Foods, and
● SupplyBank.org
● World Central Kitchen
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www.ousd.org/covid-19howtohelp

Donors
● Charles and Lynn Schusterman Family Foundation 

● Clorox 

● Eat. Learn. Play. Foundation 

● Hellman Foundation 

● Irene S. Scully Family Foundation 

● Jewish Community Federation & Endowment Fund 

● Kapor Center

● NewSchools Venture Fund 

● No Kid Hungry 

● Numi Foundation 

● Salesforce 

● Stupski Foundation 

● T-Mobile 

● Thompson Family Foundation 

● Tom Steyer and Kat Taylor 

● Walter and Elise Haas Fund 

https://www.ousd.org/covid-19howtohelp

