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2020-2021 MEASURE N BUDGET School: SKYLINE HIGH SCHOOL

Resource Allocation Total Expended Total Remaining Site #: 306
Measure N $1,324,300.00 $1,324,300.00 $0.00

BUDGET 
ACTION 
NUMBER

BUDGET JUSTIFICATION COST OBJECT CODE OBJECT CODE 
DESCRIPTION

POSITION 
TITLE FTE

WHOLE 
SCHOOL / 
PATHWAY 

NAME

306-1
Allocation of $28,125.00  Computer Pathway to build distributed 
leadership and develop key pathway conditions to support improved 
student academic outcomes. (see Computer Pathway Tab)

$0.00 Enter object 
code at left.

Computer 
Pathway

306-2

Allocation of $28,125.00 to Education and Community Health Pathway to 
build distributed leadership and develop key pathway conditions to 
support improved student academic outcomes. (see Education & 
Community Health Pathway tab)

$0.00 Enter object 
code at left.

Education & 
Health 

Pathway

306-3
Allocation of $28,125.00 to Green Pathway to build distributed leadership 
and develop key pathway conditions to support improved student 
academic outcomes.(see Green Pathway tab)

$0.00 Enter object 
code at left.

Green 
Pathway

306-4

Allocation Of $28,125.00 to Skyline Visual and Performing Arts Pathway 
to build distributed leadership and develop key pathway conditions to 
support improved student academic outcomes.(see VAPA Pathway tab) $0.00 Enter object 

code at left.

Visual & 
Performing 

Arts 
Pathway

306-5
Equitable allocation ($71,1875) of funding to pathways based on the 
various different funding that is available to the pathways. (see Pathway 
Budgets - Visual & Performing Arts)

$0.00 Enter object 
code at left. All

306-6

Fund .50 FTE salary for the Pathway Coach: Maintain pathway coach to 
support the alignment of the assistant principals to the pathways and 
build the instructional capacity of pathway teams to build quality 
collaboration that focuses on the instructional core and Linked Learning

$49,504.20 2305

Classified 
Supervisors’ 

and 
Administrators

’ Salaries

Pathway 
Coach .50 FTE All

306-7

Fund 1.00 FTE salary for the Pathway Case Manager: Full-time Case 
Manager to provide case management to students who need additional 
support in completing all of the pathway requirements and transitioning 
successfully into post-secondary opportunities: including course 
completion, certificate completion, dual-enrollment, graduation, and the 
transition process beyond graduation.

$74,698.32 2405 Clerical 
Salaries

12 Month 
Case 

Manager
1.00 FTE Computer

306-8

Fund 1.00 FTE salary for the Pathway Case Manager: Full-time Case 
Manager to provide case management to students who need additional 
support in completing all of the pathway requirements and transitioning 
successfully into post-secondary opportunities: including course 
completion, certificate completion, dual-enrollment, graduation, and the 
transition process beyond graduation.

$74,781.36 2405 Clerical 
Salaries

12 Month 
Case 

Manager
1.00 FTE Green
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306-9

Fund 1.00 FTE salary for the College and Career Readiness Specialist: 
CCRS  to assist with college tours, applications, financial aide, 
admissions, college representative recruitment visits, regularly meet with 
students and families to further a college going culture.

$66,601.69 5825 Consultants

College & 
Career 

Readiness 
Specialist

1.00 FTE All

306-10

Fund .70 FTE salary for an additonal Counselor: Additional Counselor to 
support a 1:1 pathway ratio of counseling services to ensure pathway 
integrity and a continuum of supports to ensure all students on track to 
graduate (5 counselors --> one for each pathway and one for Atlas).

$41,040.93 1205
Certificated 

Pupil Support 
Salaries

Academic 
Counselor .70 FTE

Education & 
Community 

Health

306-11
Fund 1.00 FTE salary for a Health Lab CTE Teacher: Hire a CTE teacher 
to ensure every student in the health pathway has access to a core CTE 
sequence.

$53,313.00 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher 1.00 FTE

Education & 
Community 

Health

306-12
Fund .20 FTE salary for a Digital Graphic Design CTE Teacher: Hire a 
CTE teacher to ensure every student in the performing arts pathway has 
access to a core CTE sequence.

$6,478.70 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .20 FTE

Visual & 
Performing 

Arts

306-13
Fund .20 FTE salary for an Education Community Health CTE Teacher: 
Hire a CTE teacher to ensure every student in the Education & 
Community Health pathway has access to a core CTE sequence.

$13,709.45 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .20 FTE

Education & 
Community 

Health

306-14
Fund .20 FTE salary for a Visual & Performing Arts CTE Teacher: Hire a 
CTE teacher to ensure every student in the Visual & Performing Arts 
pathway has access to a core CTE sequence.

$11,234.39 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .20 FTE

Visual & 
Performing 

Arts

306-15
Fund .20 FTE salary for an Education Community Health CTE Teacher: 
Hire a CTE teacher to ensure every student in the Education & 
Community Health pathway has access to a core CTE sequence.

$13,709.45 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .20 FTE

Education & 
Community 

Health

306-16
Fund .40 FTE salary for an Visual & Performing Arts CTE Teacher: Hire a 
CTE teacher to ensure every student in the Visual & Performing Arts 
pathway has access to a core CTE sequence.

$32,750.18 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .40 FTE

Visual & 
Performing 

Arts

306-17
Fund .60 FTE salary for a Green Academy CTE Teacher: Hire a CTE 
teacher to ensure every student in the Green Academy pathway has 
access to a core CTE sequence.

$38,849.23 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .60 FTE Green

306-18
Fund .60 FTE salary for a Green Academy CTE Teacher: Hire a CTE 
teacher to ensure every student in the Green Academy pathway has 
access to a core CTE sequence.

$34,274.90 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .60 FTE Green

306-19
Fund .20 FTE salary for a Visual & Performing Arts CTE Teacher: Hire a 
CTE teacher to ensure every student in the Visual & Performing Arts 
pathway has access to a core CTE sequence.

$10,472.01 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .20 FTE

Visual & 
Performing 

Arts

306-20
Fund .20 FTE salary for a Visual & Performing Arts CTE Teacher: Hire a 
CTE teacher to ensure every student in the Visual & Performing Arts 
pathway has access to a core CTE sequence.

$11,424.99 1105
Certificated 
Teachers' 

Salaries

Certificated 
Teacher .20 FTE

Visual & 
Performing 

Arts

306-21
Fund a .40 FTE salary for Clerical Salaries, Part time clerical support: 
(New Hire) to make sure we are compliant with the vast amount of 
Mearsure N paperwork and compliance measures .

$27,426.82 2405 Clerical 
Salaries

Admin 
Assistant .40 FTE All
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306-22

Consultant Contract to hire an Intensive Case Management Support: 
African American Female support  in partnership with the EdFund to 
provide wraparound and targeted intensive support in all pathways to 
ensure social emotional and academic success for all students.

$50,000.00 5825 Consultants All

306-23

ClassSuppt Salaries Overtime: Clerical ET/OT for Intensive Student 
Supports: Classified staff will provide after-school support for students 
falling below 2.0 GPA. Complete home visits before and after school for 
students in Team 2.0 and pathways and students identified as chronically 
absent. Home visits will be completed year round.                   

$10,000.00 2225

Classified 
Support 
Salaries: 
Overtime

All

306-24

ClassSuppt Salaries Overtime: Clerical ET/OT for case managers, 
translation services, SPED classified staff, and attendance clerk to hold 
meetings with families of off-track students in the pathway during non-
school hours regarding attendance, behavior, discipline, and/or academic 
supports. 

$10,000.00 2225

Classified 
Support 
Salaries: 
Overtime

All

306-25

Consultant Contract to hire an Intensive Pathway Case Management - 
Provide case management to students who need additional support in 
completing all of the pathway requirements and transitioning successfully 
into post-secondary opportunities: including course completion, certificate 
completion, dual-enrollment, graduation, and the transition process 
beyond graduation. This money will be distributed through the Oakland 
EdFund.                

$48,000.00 5825 Consultants All

306-26

Teacher Salary Stipends: Extended Contracts for the Summer Bridge 
Program - teachers: Funding for Summer Bridge Program to support 
student transition into Skyline and support credit recovery for 9th and 10th 
grade students to ensure they are on track to meeting all pathway 
requirements and graduation. Funding will be used for extended contracts 
to pay for teachers working during summer hours. 

$70,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

All

306-27

Certificated & Administrator Salaries for the Summer Bridge Program - 
administrator: Funding for Summer Bridge Program to support student 
transition into Skyline and support credit recovery for 9th and 10th grade 
students to ensure they are on track to meeting all pathway requirements 
and graduation. Funding will be used for extended contracts to pay for 
principal working during summer hours. 

$17,000.00 1320

Certificated 
Supervisors' 

and 
Administrators

' Salaries: 
Stipends

All

306-28

Teacher Salaries for Summer credit recovery for off track students so that 
students can remain on track toward high school graduation provided on 
site.  This is in addition to summer school provided centrally - so that 
students can complete additional credits over the summer. 3-4 teachers 
plus one administrator at their hourly + benefits.  We will serve over 100 
current 9th and 10th graders.

$55,000.00 1105
Certificated 
Teachers' 

Salaries
All

306-29

Teacher Salary Stipends: ECCO  (Exploring College and Careeer 
Opportunities) Summer Stipends for teachers support students in summer 
internshops by providing work based curriculum to students, assisting 
them to find internships and work site visits.

$40,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

All
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306-30

Consultant Contract: ECCO (Exploring College and Career Opportunities) 
Student Internships to pay for the Summer ECCO student stipends for 
Skyline students participating in summer internships . This money will be 
distributed through the Oakland EdFund and the money will be used to 
issue student stipends for the summer internships.

$15,000.00 5825 Consultants All

306-31

Consultant Contract: Y-PLAN (Youth – Plan, Learn, Act, Now)  empowers 
young people to tackle real-world problems in their communities through 
project-based civic learning experiences. The partnership with Y-PLAN 
brings a dedicated coach that supports teachers with the curriculum; 
coordinates with a real world client like BART, Oakland Housing 
Authority, City of Oakland; and organizes community showcase events.

$10,000.00 5825 Consultants All

306-32

Consultant Contract: Social Justice Oriented Internship & Campus Green 
Space Work- Facilitate opportunities for students to engage with creating 
environmentally aware educational green spaces for all students through 
on-campus mentorships & internships. Partner with Case Managers and 
all 4 pathways to support students identified as high risk (example: New 
Comers), as well as to bridge collaboration among students across 
pathways This money will be distributed through the Oakland EdFund.                

$10,000.00 5825 Consultants All

306-33

Supplies for Educational Green Space Mentorship Program: Supplies to 
support infastructure and student program activities to creatively build 
green spaces on campus for all students. This willl support on-campus 
mentorship program to high risk students across all pathways.

$20,000.00 4310 School Office 
Supplies All

306-34

Consultant Contract for Student Internships: funding to build social justice 
oriented student leadership positions to engage underrepresented 
student voices in building internal supports for students identified as high 
risk - particularly during the transition into 9th grade. This service will 
focus on providing key peer-to-peer mentorship to high risk students early 
on in their high school experience with the goal of building a strong 
culture of student support and success for targeted groups of students.

$10,000.00 5825 Consultants All

306-35

Teacher Salary Stipneds: Extended Contracts for Pathway Integration: 
Extended planning time for teachers to integrate the pathway theme into 
their core content curriculum and align across pathways. This time will be 
used to calibrate student experience across pathways to ensure equitable 
alignment in all pathways.

$15,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

All

306-36

Teacher Salary Stipends: Extended Collaboration Time, Additional pay for 
teacher collaboration to provide space for teachers to create 
interdisciplinary project based learning units to support pathway 
development, capstone and cornerstone projects to ensure students have 
richer pathway experiences.

$20,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

All

306-37
Conference Expenses: Funding for staff to travel and visit other 
pathways, attend conferences and professional development to learn 
about and implement best pathway practices.

$25,000.00 5220 Conference  
Expense All

306-38
Conference Expenses for Staff Retreat: Staff will attend full site retreat 
focused on pathway development and alignment to monitor and support 
continuous pathway improvement. 

$50,000.00 5220 Conference  
Expense All
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306-39
Retreat Facility Rental: Use of space where all staff can plan and engage 
in PD on rigorous academics in support of all students learning and 
moving toward graduation successfully. 

$15,000.00 5624 Rentals: 
Facility All

306-40

Teacher Substitutes: Sub Coverage money for teachers to visit other 
teachers' classrooms, field trips, communities of practice, conferences 
and other pathway activities to learn about best pathway practices in 
order to integrate back into their own classrooms and pathways.

$5,000.00 1150
Certificated 
Teachers: 
Substitutes

All

306-41
Transportation Costs for Career Exploration Visits: Students will explore 
various pathway career options aligned to the WBL continuum and 
funding will be used for transportation.

$7,000.00 5826
External Work 

Order 
Services

All

306-42
Admission Fees for Career Exploration Visits: Students will explore 
various pathway career options aligned to the WBL continuum and 
funding will be used for fees.

$3,000.00 5829 Admission 
Fees All

306-43

Purchase Chromebook Carts to Support Integration of Pathway Theme: 
Computers for integration into the 10th, 11th and 12th grade CTE 
classes, such as Intro to Educational Psychology, Sustainable Systems, 
and  into each of the pathways that will prepare students for the OUSD 
graduate capstone. Teachers in all of our pathways have developed 
integrated CTE/core content projects in their grade levels and projects 
require students to be able to access industry level CTE standards, which 
only certain types of chromebooks are able to process/access through 
their software and design. 

$21,529.38 4420 Computer < 
$5,000 All

306-44

Purchase Computer Lock antitheft devices: Computer, SVPA, Green and 
Ed Community Health locking devices for industry standard technology 
housed in classrooms purchased out of Measure N funds and are specific 
to pathways.

$25,000.00 4420 Computer < 
$5,000 All

306-45

Teacher Salary Stipends: Extended Contracts for Collaboration/PD Time:  
Funding for staff to attend conferences, collaborate with colleagues to 
more deeply integrate core curriculum with green energy CTE standards 
and theme, facilitate pathway communities of practice, develop pathway 
personal projects. Funding will be used for extended hours for staff.

$16,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

Green 
Academy

306-46

Conference Expenses for Conferences / Staff Retreats: Funding for staff 
to attend conferences/retreats to learn about best practices in order to 
integrate them into their pathway (Educating for Careers, etc). Funding 
will be used for travel, logistics, and registration.

$7,000.00 5220 Conference  
Expense

Green 
Academy

306-47

Teacher Susbstitute: Sub Coverage money for Green Energy teachers to 
visit other teachers classrooms, field trips, communities of practice, 
conferences and other Green Energy pathway activities to learn about 
best pathway practices in order to integrate back into their own 
classrooms and pathway.

$5,125.00 1150
Certificated 
Teachers: 
Substitutes

Green 
Academy



Skyline_2020-2021 Measure N Education Improvement Plan

6

306-48

Teacher Salary Stipends: Extended Contracts for Collaboration/PD Time:  
Funding for staff to attend conferences, collaborate with colleagues to 
more deeply integrate core curriculum with Computer Pathway CTE 
standards and theme, facilitate pathway 
communities of practice, develop pathway personal projects. Funding will 
be used for extended hours for staff.

$24,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

Computer

306-49

Teacher Substitute: Sub Coverage money for Computer Pathway 
teachers to visit other teachers classrooms, field trips, communities of 
practice, conferences and other Computer Pathway activities to learn 
about best pathway practices in order to integrate back into their own 
classrooms and pathway.

$4,126.00 1150
Certificated 
Teachers: 
Substitutes

Computer

306-50

Teacher Salary Stipends: Extended Contracts for Collaboration/PD Time: 
Funding for staff to attend conferences, collaborate with colleagues to 
more deeply integrate core curriculum with Education & Community 
Health CTE standards and theme, facilitate pathway 
communities of practice, develop pathway personal projects. Funding will 
be used for extended hours for staff.

$15,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

Ed & 
Community 

Health

306-51

Conference Expenses for Conferences / Staff Retreats: Funding for staff 
to attend conferences/retreats to learn about best practices in order  to 
integrate them into their pathway (Educating for Careers/Linked Learning 
etc). Funding will be used for travel, logistics, and registration.

$5,000.00 5220 Conference  
Expense

Ed & 
Community 

Health

306-52

Teacher Substitutes: Sub Coverage money for Education & Community 
Health teachers to visit other teachers classrooms, field trips, 
communities of practice, conferences and other Education and 
Community Health Pathway activities to learn about best pathway 
practices in order to integrate back into their own classrooms and 
pathway.

$3,125.00 1150
Certificated 
Teachers: 
Substitutes

Ed & 
Community 

Health

306-53

Transportation Costs for College and Career Exploration Visits: College 
Visits, Career Exploration Visits, field trips and integrated learning 
opportunities that enable students to access experiential learning; learn 
about careers, college programs, financial aid and admission, senior 
capstone project, community building, meet and interact with 
professionals in different organizations aligned with the Education & 
Community Health Pathway theme

$4,000.00 5826
External Work 

Order 
Services

Ed & 
Community 

Health

306-54
AC Transit / BART Tickets to provide students with equitable 
transportation options for school year and summer internships, college 
and career fieldtrips, and work based learning opportunities 

$1,000.00 4310
Ed & 

Community 
Health

306-55

Teacher Salary Stipends: Extended Contracts for Collaboration/PD Time:  
Funding for staff to attend conferences, collaborate with colleagues to 
more deeply integrate core curriculum with Visual & Performing Arts CTE 
standards and theme, facilitate pathway 
communities of practice, develop pathway personal projects. Funding will 
be used for extended hours for staff.

$10,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

Visual and 
Performing 

Arts
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306-56

Classified Support Salaries: Clerical ET/OT for Extended 
Collaboration/PD Time. To pay Para Educators to work with the Visual & 
Performing Arts Pathway Team during after school collaboration to build 
student support systems including home visits, grade & attendance 
tracking and to attend pathway retreats.  These services will be outside of 
their contracted hours.

$5,000.00 2225

Classified 
Support 
Salaries: 
Overtime

Visual and 
Performing 

Arts

306-57

Conference Expenses for Conferences /  Staff Retreats: Funding for staff 
to attend conferences/retreats to learn about best practices in order  to 
integrate them into their pathway (Educating for  Careers/Linked Learning 
etc). Funding will be used for travel, logistics, and registration.

$10,000.00 5220 Conference  
Expense

Visual and 
Performing 

Arts

306-58

Teacher Substitutes: Sub Coverage money for Visual & Performing Arts 
teachers to visit other teachers classrooms, field trips, communities of 
practice, conferences and other Education and Community Health 
pathway activities to learn about best pathway practices in order to 
integrate back into their own classrooms and pathway.

$5,000.00 1105
Certificated 
Teachers' 

Salaries

Visual and 
Performing 

Arts

306-59

Admission Fees for College and Career Exploration Visits: College Visits, 
Career Exploration Visits, field trips and integrated learning opportunities 
that enable students to access experiential learning; learn about careers, 
college programs, financial aid and admission, senior capstone project, 
community building, meet and interact with professionals in different 
organizations aligned with the SVPA Pathway theme

$2,500.00 5829 Admission 
Fees

Visual and 
Performing 

Arts

306-60

Transportation Costs for College and Career Exploration Visits: College 
Visits, Career Exploration Visits, field trips and integrated learning 
opportunities that enable students to access experiential learning; learn 
about careers, college programs, financial aid and admission, senior 
capstone project, community building, meet and interact with 
professionals in different organizations aligned with the Visual & 
Performing Arts Pathway theme

$10,000.00 5826
External Work 

Order 
Services

Visual and 
Performing 

Arts

306-61
AC Transit / BART Tickets: to provide students with equitable 
transportation options for school year and summer internships, college 
and career fieldtrips, and work based learning opportunities 

$2,000.00 4310 School Office 
Supplies

306-62
Supplies: To purchase supplies to support the implementation of each 
CTE or content teacher integrating the pathway theme and CTE 
standards into the core content standards.

$40,000.00 4310 School Office 
Supplies

Visual and 
Performing 

Arts

306-63

Book other than Textbooks: To purchase books to support the 
implementation of each CTE or content teacher integrating the pathway 
theme and CTE standards into the core content standards. In order to 
successfully integrate the CTE standards and pathway theme into 
classes, it requires the purchasing of supplemental materials and books 
that aligns to the theme and CTE standards. 

$5,000.00 4200
Books other 

than 
Textbooks

Visual and 
Performing 

Arts

306-64

Equipment - Pathway Technology: equipment and tools for the pathway 
classrooms to be able to access industry level CTE standards in all core 
content and CTE classrooms. Certain types of technology are necessary 
in order to aid in the creative and engaging delivery of academic content 
to the visual, auditory and kinesthetic learners in our pathway.

$500.00 4410 Equipment < 
$5,000

Visual and 
Performing 

Arts
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306-65

Purchasing Computers or Tablets to provide CTE aligned, creative-
capable media workstations for students in pathway classes and visual 
and performing arts classrooms, such as the Get Reel: English through 
your lens, Designing the American dream, and Intro to visual and 
commercial art ilusstration, so that CTE teacher can  explore work-based 
learning opportunities and create digital presentations of creative work for 
obtaining career opportunities and developing their 21st century skills. 
Continuing to build out industry standard student media documentation of 
projects and portfolio in CTE classes.

$10,000.00 4420 Computer < 
$5,000

Visual and 
Performing 

Arts

306-66

Teacher Salary Stipends for Extended Collaboration Time - extended 
contracts for additional pay for teacher collaboration to provide space for 
teachers to create interdisciplinary project based learning units to support 
pathway interest and engagement. This will ensure that students have 
richer pathway-prepared experiences.

$15,000.00 1120

Certificated 
Teachers' 
Salaries: 
Stipends

9th Grade

306-67

Transportation Costs for College and Career Exploration Visits: College 
Visits, Career Exploration Visits, field trips and integrated learning 
opportunities that enable students to access experiential learning, learn 
about careers, college programs, community building, meet and interact 
with professionals in different organizations aligned with the 
pathway/house themes.

$9,000.00 5826
External Work 

Order 
Services

9th Grade

306-68

Admission Fees for College and Career Exploration Visits: College Visits, 
Career Exploration Visits, field trips and integrated learning opportunities 
that enable students to access experiential learning, learn about careers, 
college programs, community building, meet and interact with 
professionals in different organizations aligned with the pathway themes.

$3,000.00 5829 Admission 
Fees 9th Grade

306-69

Teacher Substitutes: Sub Coverage money for teachers to visit other 
teachers' classrooms, field trips, communities of practice, conferences 
and other relevant activities to learn about best practices in order to 
integrate back into their own classrooms and pathways.

$1,125.00 1150
Certificated 
Teachers: 
Substitutes

9th Grade
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School: SKYLINE HIGH SCHOOL School ID: 306
School Description

Skyline High School is a comprehensive four-year secondary school enrolling students in grades 9 through 12 and located on a beautiful 47-acre campus at the crest of the Oakland hills. Our 
student population closely mirrors the city of Oakland and represents a very diverse community with a wide range of social, economic, and ethnic backgrounds. The school opened in the fall of 1961 
and graduated its first senior class in the spring of 1965. Skyline is accredited by the Western Association of Secondary Schools Commission and holds membership in the College Board and the 
National Association for College Admission Counseling. 

Here at Skyline we hold firmly our school vision: The Skyline High School community will engage our students by embracing an education that values critical thinking, academic rigor, cultural 
responsiveness, and healthy relationships.  We strive to create equitable and meaningful learning experiences in which students thrive in college, career and community with confidence, courage 
and joy.

To accomplish this vision, Skyline provides all students with a supportive environment and rigorous curriculum through which they develop their academic skills, creative talents, and civic values. 
Students are able to deepen and personalize their learning through our four linked learning pathways: Green Energy, Education and Community Health, Computer Science and Technology, and 
Visual and Performing Arts. As a full-service community school, we also offer a wide range of services and classes designed to address the needs of the “whole” student. 

School Mission and Vision

The Skyline High School community will engage our students by embracing an education that values critical thinking, academic rigor, cultural responsiveness, and healthy relationships.  We strive to 
create equitable and meaningful learning experiences in which students thrive in college, career and community with confidence, courage and joy.

School Demographics

Special 
Populations

% Male % Female % Oakland Residents % LCFF
% English
Learners % LTEL

% SPED
RSP % SPED Mild- Moderate % SPED Severe

51.6% 48.4% 98.4% 71%* 12.2% 8.6%

Student 
Population by 
Race/Ethnicity

African-
American

American 
Indian/Alaskan 

Native Asian Hispanic/Latino Filipino
Pacific/
Islander Caucasian Multiracial Newcomers

29.0% 0.3% 12.2% 36.9% 2.3% 2.3% 11.0% 4.5% 1.5%
Target Student 

Population Which student population will you focus on in order to reduce disparities? African American Male Students

SCHOOL PERFORMANCE GOALS AND INDICATORS

Whole School Indicator
18-19 Baseline 

Data 19-20 Data 20-21 Goal 20-21 Data 21-22 Goal 21-22 Data 22-23 Goal       (3-Year Goal)

Four-Year Cohort Graduation Rate 87.3% Not Available 95.0%
Four-Year Cohort Dropout Rate 6.2% Not Available 3.0%
A-G Completion 58.2% Not Available 80.0%
On Track to Graduate- 9th Grade 57.0% Not Available 71.0%
Percentage of students who participated in at 
least 1 Work-Based Learning activity 56.1% approx. 80% 90.0%
Percentage of students who have passed dual 
enrollment courses with a C- or better 81.5% Not Available 90.0%
Percentage of students in Linked Learning 
pathways 95.0% 98.5% 100.0%



Skyline_2020-2021 Measure N Education Improvement Plan

10

Target Student Population Indicator
18-19 Baseline 

Data 19-20 Data 20-21 Goal 20-21 Data 21-22 Goal 21-22 Data 22-23 Goal       (3-Year Goal)

Four-Year Cohort Graduation Rate 84.8% Not Available 90.0%
Four-Year Cohort Dropout Rate 6.2% Not Available 3.0%
A-G Completion 54.2% Not Available 80.0%
On Track to Graduate - 9th Grade 56.40% Not Available 71.0%
Percentage of students who participated in at 
least 1 Work-Based Learning activity 56.1% approx. 80% 90.0%
Percentage of students who have passed dual 
enrollment courses with a C- or better 78.8% Not Available 90.0%
Percentage of students in Linked Learning 
pathways (grades 10-12.) 92.6% 97.5% 100.0%

ROOT CAUSE ANALYSIS

Indicator Strengths
Highest Leverage Challenge

What is the challenge that, if dissolved, would result 
in elimination, or substantial reduction, in disparities 

within the indicator identified?

Root Cause Analysis
What is the deepest underlying cause, or causes that, if 

dissolved, would result in elimination, or substantial 
reduction, of the challenge? 

Four-Year Cohort Graduation Rate

Overall graduation rates have continued 
to increase (78.8% in 2016-17, 88.7% in 
2017-18, 91% in 2018-19).  We attribute 
this to maintaining a consistent plan for 
student achievement over time that 
promotes linked learning as a priority 
learning model and structure. 

- As early as 9th grade, 43% of our 
students are off-track to graduate. 
Students enter Skyline with wide gaps in 
achievement, often statistically mirroring 
the disparities that exist in our larger 
society within specific subgroups (e.g. 
race/ethnicity, English fluency, etc.) As a 
result, students require multi-tiered 
systems of support as early as 9th grade 
and continuing past graduation.
- Skyline serves students with multiple 
adverse childhood experiences (ACEs), 
such as abuse or neglect, the death of a 
parent, or witnessing community violence 
in school or in the neighborhood. These 
experiences can disrupt student learning 
and require personalized supports, explicit 
SEL instruction, multiple opportunities for 
intervention/support, and trauma-informed 
responses.
- Striking the appropriate balance of 
allowing space for each pathway academy 
to utilize collaboration time to address 
individual pathway goals and needs, while 
focusing on equity between/within 
pathways and maintaining whole-site 
alignment and consistency for school 
improvement through researched and 
shared PLC best-practices has also been 
a challenge.

- Our site requires consistent focus on and 
analysis of on-track to graduate data and 
engagement data (e.g. attendance/chronic 
absence, student surveys, etc.), which has not 
been consistently emphasized in pathway 
collaboration or whole site PD.
- Our achievement gaps require an equity plan 
that is constantly evolving and referenced in all 
school initiatives. While we plan for equity, we 
have not yet developed a comprehensive 
strategy that includes all functions of the site. 
This includes culturally responsive pedagogy in 
daily classes as well as multi-tiered systems of 
support provided by additional school 
personnel (e.g. case/care managers, 
counselors, pathway coach, etc.)
- Although we have seen dramatic 
improvement over the last two years, prior staff 
turnover has contributed to inconsistent 
commitment to PLCs as a model for 
professional learning across the school as a 
whole.
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Four-Year Cohort Dropout Rate

Overall drop-out rates have continued to 
decrease (13.8% in 2016-17, 8.2% in 
2017-18, 6.2% in 2018-19).  Trends are 
similar for EL students  (16.7% in 2016-
17, 12.9% in 2017-18, 9.4% in 2018-19). 
We attribute this to our continued 
movement towards a full wall-to-wall 
pathway model, with improving dedicated 
and personalized supports built into our 
pathway collaboration structure, as well as 
increasing non-pathway specific sheltered 
ELD support.

- As early as 9th grade, 43% of our 
students are off-track to graduate. 
Students enter Skyline with wide gaps in 
achievement, often statistically mirroring 
the disparities that exist in our larger 
society within specific subgroups (e.g. 
race/ethnicity, English fluency, etc.) As a 
result, students require multi-tiered 
systems of support as early as 9th grade 
and continuing past graduation.
- Skyline serves students with multiple 
adverse childhood experiences (ACEs), 
such as abuse or neglect, the death of a 
parent, or witnessing community violence 
in school or in the neighborhood. These 
experiences can disrupt student learning 
and require personalized supports, explicit 
SEL instruction, multiple opportunities for 
intervention/support, and trauma-informed 
responses.
- Striking the appropriate balance of 
allowing space for each pathway academy 
to utilize collaboration time to address 
individual pathway goals and needs, while 
focusing on equity between/within 
pathways and maintaining whole-site 
alignment and consistency for school 
improvement through researched and 
shared PLC best-practices has also been 
a challenge.

- Our site requires consistent focus on and 
analysis of on-track to graduate data and 
engagement data (e.g. attendance/chronic 
absence, student surveys, etc.), which has not 
been consistently emphasized in pathway 
collaboration or whole site PD.
- Our achievement gaps require an equity plan 
that is constantly evolving and referenced in all 
school initiatives. While we plan for equity, we 
have not yet developed a comprehensive 
strategy that includes all functions of the site. 
This includes culturally responsive pedagogy in 
daily classes as well as multi-tiered systems of 
support provided by additional school 
personnel (e.g. case/care managers, 
counselors, pathway coach, etc.)
- Although we have seen dramatic 
improvement over the last two years, prior staff 
turnover has contributed to inconsistent 
commitment to PLCs as a model for 
professional learning across the school as a 
whole.

A-G Completion

Overall A-G completion increased 
significantly from 35.1% in 2017-18 to 
58.2% in 2018-19. Subgroup data for AAF 
and Latinx students increased significantly 
as well (AAF - 42.1% in 2016-17, 50% in 
2017-18, 62.3% in 2018-19; Latinx - 
32.8% in 2017-18, 57.9% in 2018-19). We 
attribute this to strengthening course 
offerings and providing more dedicated 
counseling student supports.

Subgroup data for AAM students shows 
significant disparities (23.4% in 2016-17, 
32% in 2017-18, 27.7% in 2018-19). This 
data references the challenge of 
integrating and refining of dedicated 
systems of supports provided in each 
pathway academy and atlas house (e.g. 
case/care managers, pathway coach 
support, PLC collaboration, systems of 
intervention and follow through support for 
students starting in 9th grade, etc.) as well 
as as the challenge of fully engaging our 
AAM students. 

On Track to Graduate - 9th Grade

Site-based summer school program for 
R10/R11 students significantly reduced 
the percentage of students entering 10th 
grade off-track to graduate to 45%, as 
compared to 55.2% outgoing 10th graders 
in 2018-19. Approximately 50 students 
were able to make up credits in the 
summer of 2019, prior to their 10th grade 
year.

Students enter Skyline with significant 
disparities in achievement data. For 
example, of our incoming 9th grade class, 
38.7% were multiple years below grade 
level and 40.2% were at or above grade 
level in reading according to the SRI. 
BTSC incoming 9th grade data showed 
similar gaps, with fewer students in the 
moderate group. 
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Percentage of students who participated in at least 1 Work-Based 
Learning activity

Work based learning was offered to at 
least 90% of our students during the 19-
20 school year; 80% of students were 
offered at least one outside guest speaker 
and 90% were offered a career 
exploration visit through their CTE course.

Unfortunately because of school closure 
due to the pandemic, 11th and 12th grade 
Computer CTE courses and 12th grade 
Green Energy were not able to participate 
in their scheduled career exploration visits 
to SFIFF and EBMUD. In general, 
attendance on career exploration visits 
can be improved, on most trips 15-20% of 
students do not attend. Finding engaging 
visits with more personalized experiences, 
like job shadows or virtual guest speakers, 
based on pathway theme as well as 
student interest can be a challenge when 
partnering with industries that aren't used 
to supporting adolescent groups. In 
addition, reporting and documenting of 
work-based learning experiences has not 
been consistent, which makes it a 
challenge for teams to appropriately 
intervene on an individual basis. 

Currently, we lack a full aray of engaging and 
student-friendly work based learning 
experiences that engage students to willingly 
attend at higher percentages (e.g. 90-100%). 
We also require a consistent reporting and 
documenting system of WBL experiences that 
would allow teams to identify and re-engage 
students in real-time.

Percentage of students who have passed dual enrollment courses 
with a C- or better

Overall percentages for students receiving 
an A in Dual Enrollment courses is 
steadily increasing from 32.3% in 2017-18 
to 44.5% in 2018-19 and 47.9% for first 
semester of 2019-20, which can be 
attributed to sustaining engaging and 
popular courses over multiple years and 
building strong relationships with visiting 
course instructors. 

Overall percentages for students receiving 
a failing grade in Dual Enrollment courses 
have also increased this year from 4.9% in 
2018-19 to 15.9% for first semester of 
2019-20, and 12.8 (12 students) withdrew 
from their dual enrollment courses. It can 
be a challenge for staff to recruit students 
into challenging courses that go beyond 
our already rigorous graduation required 
coursework. 

In some courses, students lack the 
supplemental support it often requires to fully 
engage high school-aged students in college-
level content, addressing both SEL needs and 
academic stamina (e.g. negative in-group 
stereotyping, providing safe conditions for 
taking academic risks, counseling for 
perserverence, etc.)

Percentage of students in Linked Learning pathways

Pathway enrollment continues to increase 
as Skyline transitions to wall-to-wall 
pathways and refines our pathway 
selection process. Most notably, Skyline 
pathway academy selection process was 
highlighted by WASC as being committed 
to equitable enrollment practices.  

Special programs are designed to meet 
the needs of special populations. It can be 
a challenge for stakeholders to 
strategically integrate students into site 
pathway academies in ways that do not 
compromise special program integrity. For 
example, some newcomer students 
require significant supplemental supports 
and credit recovery opportunities. It can 
be a challenge to require CTE courses 
when they have competing coursework 
requirements (e.g. English Language 
Development classes, core classes, 
missing a-g required courses, etc.)

The unanticipated addition of newcomers 
throughout the year, the development of a new 
sheltered newcomer program mid-year, a 
significant number of new students enrolling in 
January, and new special education teachers 
holding a wide range of special education 
programs have led to a mismatch in our 
schoolwide intent and outcomes for integration 
in each of our special programs.

2020-2021: YEAR ONE ANALYSIS 
Strategic Actions



Skyline_2020-2021 Measure N Education Improvement Plan

13

Strategic Actions
What are the 3-5 key strategic actions for enabling conditions to 
support high quality pathway development for the whole school?

What evidence will you look for to know you are successful?

Provide consistent distributed leadership structure over 
multiple years to establish, execute, and drive a 3-5 year 
vision that promotes linked learning as core driver for student 
achievement and prioritizes equity between and within 
pathway academies. 

- Highly functioning Instructional Leadership Team, with Pathway Directors and Department Chairs working collaboratively towards 
supporting equally high functioning professional learning communities (PLCs) as measured by PLC rubric, CHK student and staff 
surveys, increased and/or stable teacher retention data, etc.
- Includes all evidence from the next strategic action: Commit to equity and inclusive excellence as priority value for site-based decision 
making.  

Commit to equity and "inclusive excellence" as a priority for 
site-based decision making. 

- Continued philosophy of targeted universalism and commitment to equity when designing master schedule, budget, academic 
programming, etc.
- School structure reorganization around wall-to-wall pathway academies ensures that every student receives designated and 
personalized supports: Assistant Principal, Pathway Director, Counselor, and Case Manager. 
- Aligned and strategically timed interventions that take advantage of leading indicators and occur at every grade level appropriately (e.
g. trauma-informed daily instruction, restorative justice practices, early 9th grade intervention opportunities, counselor conferences, 
orientation plans, assemblies, COST/SSTs, targeted support for at-risk students, etc.).
- Established, utilized, and referenced accounting and documentation system for linked learning pathway experiences such as career 
exploration visits, guest speakers, work based learning, etc. with even distribution between and within pathways.
- Clear transition plan for incoming and outgoing 9th graders that focuses on supports for students to navigate the transitions from 8th 
to 9th grades and 9th to 10th grades (e.g. RJ community circles, assemblies, celebrations, etc.)
- 10% Decrease in disparity in achievement data for students who are historically marginalized. (SHS 2020-21 target subgroup: English 
Learners & African American male students.) 
- Increasing and/or transitioning prior targeted AAM supports to include goals/reporting about A-G completion (e.g. OneGoal, AAMA, 
affinity groups, SPAAT, etc.) 
- Piloting distributed leadership role, EL Ambassador,  within each of our four pathway academies to support with communication and 
support of EL students in mainstream classes. 
- Backwards mapped plan attached to essential resources for students in special programs to be strategically integrated into site 
pathway academies: newcomer students, students in special education (who are not already enrolled in our inclusion sped program), 
foster youth, etc.

Transition from creating to refining pathway academy 
integration (e.g. calibrating standards alignment and pathway 
integration).

- Improvement in overall achievement data and engagement for all students, as measured by student achievement data, site-based 
learning walks, and classroom observations. 
- Professional Development plan that incorporates time for teachers to deepen disciplinary knowledge and calibrate instructional 
practices (e.g. standards calibration, student-directed learning protocols, pathway integration, integrated projects, etc.).
- Established process for integrating and documenting pathway experiences into core content curriculum (such as career exploration 
visits, guest speakers, work based learning, etc.)
- Well-informed and highly responsive network of industry and community partners who are consistently engaging with students inside 
and outside of the classroom, within all four pathway academies. 

Developing and refining opportunities for authentic student 
leadership within pathways. 

- Pathways provide support for students' exploration and expression of their identities. 
- Student leadership committees in every pathway with authentic roles to support in pathway academy improvement (e.g. learning walk 
participants, school improvement partners, capstone experience feedback, peer under/upper classmen mentorship, etc.)
- Opportunities for students to engage with other students on strengthening communication/collaboration skills and relationships both 
inside and outside of pathway academies. 

Budget Expenditures
2020-2021 Budget: Enabling Conditions Whole School
Budget Justification:
One to two sentences that provides the following information:
- What the specific expenditure, vendor, or service is?
- How the specific expenditure, vendor, or service provided is aligned to pathway 
development?
- What need this specific expenditure or service addresses?

COST OBJECT CODE OBJECT CODE 
DESCRIPTION POSITION TITLE FTE PATHWAY NAME

(if applicable)
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Allocation of $28,125.00  Computer Pathway to build distributed 
leadership and develop key pathway conditions to support 
improved student academic outcomes. (see Computer Pathway 
Tab)

$0.00 Enter object code at 
left. Computer Pathway

Allocation of $28,125.00 to Education and Community Health 
Pathway to build distributed leadership and develop key pathway 
conditions to support improved student academic outcomes. (see 
Education & Community Health Pathway tab)

$0.00 Enter object code at 
left.

Education & Health 
Pathway

Allocation of $28,125.00 to Green Pathway to build distributed 
leadership and develop key pathway conditions to support 
improved student academic outcomes.(see Green Pathway tab)

$0.00 Enter object code at 
left. Green Pathway

Allocation Of $28,125.00 to Skyline Visual and Performing Arts 
Pathway to build distributed leadership and develop key pathway 
conditions to support improved student academic outcomes.(see 
VAPA Pathway tab)

$0.00 Enter object code at 
left.

Visual & Performing Arts 
Pathway

Equitable allocation ($71,1875) of funding to pathways based on 
the various different funding that is available to the pathways. (see 
Pathway Budgets - Visual & Performing Arts)

$0.00 Enter object code at 
left. All

Fund .50 FTE salary for the Pathway Coach: Maintain pathway 
coach to support the alignment of the assistant principals to the 
pathways and build the instructional capacity of pathway teams to 
build quality collaboration that focuses on the instructional core and 
Linked Learning

$49,504.20 2305

Classified 
Supervisors’ and 
Administrators’ 

Salaries

Pathway Coach .50 FTE All

Fund 1.00 FTE salary for the Pathway Case Manager: Full-time 
Case Manager to provide case management to students who need 
additional support in completing all of the pathway requirements 
and transitioning successfully into post-secondary opportunities: 
including course completion, certificate completion, dual-
enrollment, graduation, and the transition process beyond 
graduation.

$74,698.32 2405 Clerical Salaries 12 Month Case 
Manager 1.00 FTE Computer

Fund 1.00 FTE salary for the Pathway Case Manager: Full-time 
Case Manager to provide case management to students who need 
additional support in completing all of the pathway requirements 
and transitioning successfully into post-secondary opportunities: 
including course completion, certificate completion, dual-
enrollment, graduation, and the transition process beyond 
graduation.

$74,781.36 2405 Clerical Salaries 12 Month Case 
Manager 1.00 FTE Green

Fund 1.00 FTE salary for the College and Career Readiness 
Specialist: CCRS  to assist with college tours, applications, 
financial aide, admissions, college representative recruitment visits, 
regularly meet with students and families to further a college going 
culture.

$66,601.69 5825 Consultants College & Career 
Readiness Specialist 1.00 FTE All

Fund .70 FTE salary for an additonal Counselor: Additional 
Counselor to support a 1:1 pathway ratio of counseling services to 
ensure pathway integrity and a continuum of supports to ensure all 
students on track to graduate (5 counselors --> one for each 
pathway and one for Atlas).

$41,040.93 1205 Certificated Pupil 
Support Salaries Academic Counselor .70 FTE Education & Community 

Health

Fund 1.00 FTE salary for a Health Lab CTE Teacher: Hire a CTE 
teacher to ensure every student in the health pathway has access 
to a core CTE sequence.

$53,313.00 1105 Certificated 
Teachers' Salaries Certificated Teacher 1.00 FTE Education & Community 

Health
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Fund .20 FTE salary for a Digital Graphic Design CTE Teacher: 
Hire a CTE teacher to ensure every student in the performing arts 
pathway has access to a core CTE sequence.

$6,478.70 1105 Certificated 
Teachers' Salaries Certificated Teacher .20 FTE Visual & Performing Arts

Fund .20 FTE salary for an Education Community Health CTE 
Teacher: Hire a CTE teacher to ensure every student in the 
Education & Community Health pathway has access to a core CTE 
sequence.

$13,709.45 1105 Certificated 
Teachers' Salaries Certificated Teacher .20 FTE Education & Community 

Health

Fund .20 FTE salary for a Visual & Performing Arts CTE 
Teacher: Hire a CTE teacher to ensure every student in the Visual 
& Performing Arts pathway has access to a core CTE sequence.

$11,234.39 1105 Certificated 
Teachers' Salaries Certificated Teacher .20 FTE Visual & Performing Arts

Fund .20 FTE salary for an Education Community Health CTE 
Teacher: Hire a CTE teacher to ensure every student in the 
Education & Community Health pathway has access to a core CTE 
sequence.

$13,709.45 1105 Certificated 
Teachers' Salaries Certificated Teacher .20 FTE Education & Community 

Health

Fund .40 FTE salary for an Visual & Performing Arts CTE 
Teacher: Hire a CTE teacher to ensure every student in the Visual 
& Performing Arts pathway has access to a core CTE sequence.

$32,750.18 1105 Certificated 
Teachers' Salaries Certificated Teacher .40 FTE Visual & Performing Arts

Fund .60 FTE salary for a Green Academy CTE Teacher: Hire a 
CTE teacher to ensure every student in the Green Academy 
pathway has access to a core CTE sequence.

$38,849.23 1105 Certificated 
Teachers' Salaries Certificated Teacher .60 FTE Green

Fund .60 FTE salary for a Green Academy CTE Teacher: Hire a 
CTE teacher to ensure every student in the Green Academy 
pathway has access to a core CTE sequence.

$34,274.90 1105 Certificated 
Teachers' Salaries Certificated Teacher .60 FTE Green

Fund .20 FTE salary for a Visual & Performing Arts CTE 
Teacher: Hire a CTE teacher to ensure every student in the Visual 
& Performing Arts pathway has access to a core CTE sequence.

$10,472.01 1105 Certificated 
Teachers' Salaries Certificated Teacher .20 FTE Visual & Performing Arts

Fund .20 FTE salary for a Visual & Performing Arts CTE 
Teacher: Hire a CTE teacher to ensure every student in the Visual 
& Performing Arts pathway has access to a core CTE sequence.

$11,424.99 1105 Certificated 
Teachers' Salaries Certificated Teacher .20 FTE Visual & Performing Arts

Fund a .40 FTE salary for Clerical Salaries, Part time clerical 
support: (New Hire) to make sure we are compliant with the vast 
amount of Mearsure N paperwork and compliance measures .

$27,426.82 2405 Clerical Salaries Admin Assistant .40 FTE All

Consultant Contract to hire an Intensive Case Management 
Support: African American Female support  in partnership with the 
EdFund to provide wraparound and targeted intensive support in all 
pathways to ensure social emotional and academic success for all 
students.

$50,000.00 5825 Consultants All

ClassSuppt Salaries Overtime: Clerical ET/OT for Intensive 
Student Supports: Classified staff will provide after-school support 
for students falling below 2.0 GPA. Complete home visits before 
and after school for students in Team 2.0 and pathways and 
students identified as chronically absent. Home visits will be 
completed year round.                   

$10,000.00 2225 Classified Support 
Salaries: Overtime All

ClassSuppt Salaries Overtime: Clerical ET/OT for case 
managers, translation services, SPED classified staff, and 
attendance clerk to hold meetings with families of off-track students 
in the pathway during non-school hours regarding attendance, 
behavior, discipline, and/or academic supports. 

$10,000.00 2225 Classified Support 
Salaries: Overtime All
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Consultant Contract to hire an Intensive Pathway Case 
Management - Provide case management to students who need 
additional support in completing all of the pathway requirements 
and transitioning successfully into post-secondary opportunities: 
including course completion, certificate completion, dual-
enrollment, graduation, and the transition process beyond 
graduation. This money will be distributed through the Oakland 
EdFund.                

$48,000.00 5825 Consultants All

Teacher Salary Stipends: Extended Contracts for the Summer 
Bridge Program - teachers: Funding for Summer Bridge Program 
to support student transition into Skyline and support credit 
recovery for 9th and 10th grade students to ensure they are on 
track to meeting all pathway requirements and graduation. Funding 
will be used for extended contracts to pay for teachers working 
during summer hours. 

$70,000.00 1120
Certificated 

Teachers' Salaries: 
Stipends

All

Certificated & Administrator Salaries for the Summer Bridge 
Program - administrator: Funding for Summer Bridge Program to 
support student transition into Skyline and support credit recovery 
for 9th and 10th grade students to ensure they are on track to 
meeting all pathway requirements and graduation. Funding will be 
used for extended contracts to pay for principal working during 
summer hours. 

$17,000.00 1320

Certificated 
Supervisors' and 
Administrators' 

Salaries: Stipends

All

Teacher Salaries for Summer credit recovery for off track 
students so that students can remain on track toward high school 
graduation provided on site.  This is in addition to summer school 
provided centrally - so that students can complete additional credits 
over the summer. 3-4 teachers plus one administrator at their 
hourly + benefits.  We will serve over 100 current 9th and 10th 
graders.

$55,000.00 1105 Certificated 
Teachers' Salaries All

Teacher Salary Stipends: ECCO  (Exploring College and 
Careeer Opportunities) Summer Stipends for teachers support 
students in summer internshops by providing work based 
curriculum to students, assisting them to find internships and work 
site visits.

$40,000.00 1120
Certificated 

Teachers' Salaries: 
Stipends

All

Consultant Contract: ECCO (Exploring College and Career 
Opportunities) Student Internships to pay for the Summer 
ECCO student stipends for Skyline students participating in 
summer internships . This money will be distributed through the 
Oakland EdFund and the money will be used to issue student 
stipends for the summer internships.

$15,000.00 5825 Consultants All

Consultant Contract: Y-PLAN (Youth – Plan, Learn, Act, Now)  
empowers young people to tackle real-world problems in their 
communities through project-based civic learning experiences. The 
partnership with Y-PLAN brings a dedicated coach that supports 
teachers with the curriculum; coordinates with a real world client 
like BART, Oakland Housing Authority, City of Oakland; and 
organizes community showcase events.

$10,000.00 5825 Consultants All
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Consultant Contract: Social Justice Oriented Internship & 
Campus Green Space Work- Facilitate opportunities for students 
to engage with creating environmentally aware educational green 
spaces for all students through on-campus mentorships & 
internships. Partner with Case Managers and all 4 pathways to 
support students identified as high risk (example: New Comers), as 
well as to bridge collaboration among students across pathways 
This money will be distributed through the Oakland EdFund.                

$10,000.00 5825 Consultants All

Supplies for Educational Green Space Mentorship Program: 
Supplies to support infastructure and student program activities to 
creatively build green spaces on campus for all students. This willl 
support on-campus mentorship program to high risk students 
across all pathways.

$20,000.00 4310 School Office 
Supplies All

Consultant Contract for Student Internships: funding to build 
social justice oriented student leadership positions to engage 
underrepresented student voices in building internal supports for 
students identified as high risk - particularly during the transition 
into 9th grade. This service will focus on providing key peer-to-peer 
mentorship to high risk students early on in their high school 
experience with the goal of building a strong culture of student 
support and success for targeted groups of students.

$10,000.00 5825 Consultants All

Teacher Salary Stipneds: Extended Contracts for Pathway 
Integration: Extended planning time for teachers to integrate the 
pathway theme into their core content curriculum and align across 
pathways. This time will be used to calibrate student experience 
across pathways to ensure equitable alignment in all pathways.

$15,000.00 1120
Certificated 

Teachers' Salaries: 
Stipends

All

Teacher Salary Stipends: Extended Collaboration Time, 
Additional pay for teacher collaboration to provide space for 
teachers to create interdisciplinary project based learning units to 
support pathway development, capstone and cornerstone projects 
to ensure students have richer pathway experiences.

$20,000.00 1120
Certificated 

Teachers' Salaries: 
Stipends

All

Conference Expenses: Funding for staff to travel and visit other 
pathways, attend conferences and professional development to 
learn about and implement best pathway practices.

$25,000.00 5220 Conference  
Expense All

Conference Expenses for Staff Retreat: Staff will attend full site 
retreat focused on pathway development and alignment to monitor 
and support continuous pathway improvement. 

$50,000.00 5220 Conference  
Expense All

Retreat Facility Rental: Use of space where all staff can plan and 
engage in PD on rigorous academics in support of all students 
learning and moving toward graduation successfully. 

$15,000.00 5624 Rentals: Facility All

Teacher Substitutes: Sub Coverage money for teachers to visit 
other teachers' classrooms, field trips, communities of practice, 
conferences and other pathway activities to learn about best 
pathway practices in order to integrate back into their own 
classrooms and pathways.

$5,000.00 1150
Certificated 
Teachers: 
Substitutes

All

Transportation Costs for Career Exploration Visits: Students 
will explore various pathway career options aligned to the WBL 
continuum and funding will be used for transportation.

$7,000.00 5826 External Work Order 
Services All
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Admission Fees for Career Exploration Visits: Students will 
explore various pathway career options aligned to the WBL 
continuum and funding will be used for fees.

$3,000.00 5829 Admission Fees All

Purchase Chromebook Carts to Support Integration of 
Pathway Theme: Computers for integration into the 10th, 11th and 
12th grade CTE classes, such as Intro to Educational Psychology, 
Sustainable Systems, and  into each of the pathways that will 
prepare students for the OUSD graduate capstone. Teachers in all 
of our pathways have developed integrated CTE/core content 
projects in their grade levels and projects require students to be 
able to access industry level CTE standards, which only certain 
types of chromebooks are able to process/access through their 
software and design. 

$21,529.38 4420 Computer < $5,000 All

Purchase Computer Lock antitheft devices: Computer, SVPA, 
Green and Ed Community Health locking devices for industry 
standard technology housed in classrooms purchased out of 
Measure N funds and are specific to pathways.

$25,000.00 4420 Computer < $5,000 All
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GREEN ACADEMY

Mission and Vision

Mission

Green Academy provides students with an opportunity to succeed in green energy careers and post-secondary education in the area of environmental control technology. 
The Green Academy provides students with a comprehensive educational experience consisting of rigorous academics and engaging hands-on learning. Students 
graduating from the academy are ready to pursue occupational training programs at the community college, post-secondary education, or directly enter the workforce in an 
entry level technical training position with career potential. 

Vision 

Green Academy prepares students to meet the criteria of the Oakland graduate profile and our pathway student outcomes of competency in the Career Technical Education 
aspect of our Green Energy Pathway. In providing this preparation students will gain skills in Communication, Critical Thinking, Creativity and Collaboration as well as 
industry specific knowledge related to the field of Green Energy. Green Academy students will graduate from Skyline with a clear plan for further pursuits in the college or 
career path of their informed choice. In 17-18 we started offering a pre-apprenticeship program open to all students in construction. The program is designed to target 
students with low engagement in academic courses and prepare them for a pathway through Peralta CTE programs into a local trade apprenticeship.

PATHWAY QUALITY ASSESSMENT
Using the Measure N Self Assessment Rubric, 
assess the following: Evidence of Strengths Areas For Growth Next Steps

https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
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Rigorous Academics
(pages 3, 4, 5 of rubric)

A strong collaboration culture between teachers and 
with outside organizations supports many of our 
strengths in this domain. We have established more 
relations with industry partners who come into our 
classrooms to work with our students, give 
presentations, take our students out on field work, 
and make it possible for our students to experience 
first hand what goes on in their organizations. 

Our teachers provide skills-focused instruction that 
focuses on 21st century skills that students will need 
in college and beyond. Skills such as: researching, 
collaboration, critical thinking skills, taking initiative, 
professionalism, effectively using sources. We are 
also teaching our students NGSS Science and 
Engineering practices and how to use real world 
sources.  We have relevant, engaging and real world 
based integrated projects at all grade levels. We have 
also incorporated reading and comprehension, 
multiple perspectives, research writing and oral 
presentation skills into all grade level integrated 
projects. This was done to strengthen the quality and 
rigor of integrated projects at all grade levels starting 
from the 9th grade, thereby preparing students for the 
Senior Capstone Project. All grade level integrated 
projects are aligned with the Senior Capstone Project 
Rubrics and our Green Energy pathway theme.  

Our classes across different disciplines are aligned to 
our  pathway theme. Majority of our pathway classes 
are “collaborative,” with seating arrangements that 
support academic talk. Problem based learning 
focused on issues that connect with students’ lives 
fosters strong critical thinking skills. Most of our 
classes use College Text, Cornell Notes, Analytical 
Writing, Continuity and change as the theme. 
Students read high-level texts and write thesis-driven 
analytical essays to demonstrate their understanding 
of core themes, author’s intent, etc.

Teachers are implementing and refining grade level 
interdisciplinary / integrated projects that are aligned 
with the senior capstone project and graduate profile. 
These include presentation skills, writing proposals, 
creating and analyzing surveys, carrying out 
researches, scheduling and conducting interviews, 
analyzing data, presenting data and results etc. All 
students in the academy have been assessed on at 
least one 21st century skill. During the Summer of 
2019, the majority of our pathway teachers 
participated in OUSD PBL Summer PD where we 
worked with industry partners and students to create 
additional relevant grade level integrated projects.

Increase repertoire of intentional and strategic 
protocols desgined to encourage group 
discussions and equitable participation, paired 
with intentional and strategic student grouping 
and seating arrangements.

Backwards planning and curriculum refining to 
develop more engaging lessons that 
encourage students to take on more 
ownership of their learning and be more self-
directed in practice (e.g. helping students to 
resepctfully ask each other questions, push 
each others' thinking, and build on each others' 
ideas).

Create a physical classroom arrangement that 
promotes student collaboration and group 
discussions.

Implement classroom learning activators that 
promote active student engagement.

Implement strategies for checking students’ 
understanding in real-time during instruction.
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CTE
(pages 3,4,5 of rubric)

We have a well defined CTE course sequence from 
9th  through 12th grade. These classes are rigorous, 
engaging, hands-on and are all aligned to our Green 
Energy pathway theme. The courses are all A-G 
approved with two as “D” lab science classes and the 
other two as “G” elective science classes. The two “D” 
lab science classes double as both CTE and core 
Science classes. Our CTE classes cover material that 
are relevant to students learning. Industry partners 
come into our CTE classes to support learning 
activities, labs, and projects (Y-PLAN, Roller Coaster, 
Wind Turbines, Green Buildings, Raspberry 
Pi/Photosynthesis).

We have had some success with integrated projects 
and/or curriculum at the 9th, 10th and 11th grade 
levels. Teachers are constantly collaborating with 
industry partners to fine tune and implement grade 
level interdisciplinary / integrated projects that are 
aligned with the senior capstone project and graduate 
profile. These include presentation skills, writing 
proposals, creating and analyzing surveys, carrying 
out researches, scheduling and conducting 
interviews, analyzing data, presenting data and 
results etc. 

We have had a great improvement with our senior 
capstone project which is built into our 12th grade 
CTE class. The CTE teacher, core class teachers and 
pathway teachers are consistently collaborating and 
attending professional development aimed at 
strengthening the senior capstone project and 
promoting student success. Our pathway staff started 
senior capstone rubric calibration sessions during our 
collaboration meetings to ensure accurate and 
equitable evaluation of our students during senior 
capstone presentations.

Although we have a well defined senior 
capstone project, we still struggle with fully 
integrating CTE content into interdisciplinary 
projects at the 12th grade level due to master 
scheduling conflicts and competing 
opportunities. Ideally, all core content in 
academic classes (including AP classes, which 
are currently non-pathway specific) would tie in 
directly to the thematic content in CTE classes, 
but this is challenging when "purity" in all 
academic classes (English, CTE, Science, and 
Social Studies) at all grade levels cannot be 
achieved.  

Increase course requests for pathway specific 
Dual Enrollment courses (e.g. although 
substantial effort to promote the course 
Oakland Food Culture went in effect this year, 
course requests did not reflect staff effort.)

Continue to utilize pathway collaboration time to 
improve pathway theme integration into senior 
interdisciplinary projects. Advocate for pathway 
"pure" AP classes if possible. 

Research methods of increasing student interest in 
Oakland Food Culture and/or find alternative Dual 
Enrollment courses associated with Green Energy 
that will garner more student engagement and 
interest. 
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WBL
(page 6 of rubric)

The Green Pathway offers a variety of work based 
learning experience that is aligned with the CTE 
standards. WBL has been intentionally embedded into 
the overall CTE sequence in the pathway which has 
provided students with a hands-on approach to further 
make sense of their pathway, career and community 
learning-based education. We have a multi-craft 
course with a fabrication lab which exposes our 
students to apprenticeships and trades. 

Our students at all grade levels are engaged in both 
intellectual and experiential learning as reflected by 
the hands-on and minds-on projects, field trips, career 
exploration visits, dual-enrollment classes, community 
projects, summer internships, school-year internships 
and field work. Students participate in school year 
internships in collaboration with two local 
organizations with about 32 students. A third of our 
rising seniors also participate in a 5-week OUSD 
ECCCO summer internship. We are constantly 
working with industry partners to provide WBL 
experiences to our students in and out of the 
classroom such as guest speakers, professional 
mentors and career exploration visits. 

We emphasize 21st century skills in all classrooms, 
teach skills aligned to the Energy, Utilities and 
Environment industry sector, and collaborate with 
businesses, nonprofits and government organizations. 
Some of our students currently interning with the City 
of Oakland are finding solutions to the problem of 
illegal dumping in the Bay Area. These students are 
using data collected, civic engagement experiences, 
materials and lessons created, and findings from their 
internship for their senior capstone project.

We also want to improve our pathway-specific 
support of a school-wide established, utilized, 
and referenced accounting and documentation 
system for linked learning pathway 
experiences such as career exploration visits, 
guest speakers, work based learning, etc. with 
equitable distribution across the pathway.

Increasing current support, encouragement, 
and guidance to individual students to pursue 
job shadows aligned with both their career 
interests and their senior capstone projects. 

Increase the number of students participating 
in internships.

Utilize and reference our accounting and 
documentation system for linked learning pathway 
experiences such as career exploration visits, guest 
speakers, work based learning, etc.

Backwards map a plan (with strategic and timely 
benchmarks throughout the year to analyze pln 
efficacy and impact) that we believe will increase the 
number of students participating in internships and 
more industry partners involved.

Create job shadow opportunities for students.

Increase opportunities for more students to 
participate in internships.
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Comprehensive Student Supports
(page 7 of rubric)

We provide comprehensive student support at all 
grade levels. We have dedicated one of our weekly 
collaboration periods to planning and providing 
individualized academic and behavioral support to 
students we have identified in need. We also provide 
one-on-one support for our seniors on their capstone 
projects. Our teachers collaboratively review senior 
capstone project topics/ problems and provide 
feedback aimed at guiding students with their 
research and civic engagement. 

We have regular Student Support Protocols and SST’
s with students, parents, teachers care manager, 
counselors, and assistant principal to help our 
students to be on track with attendance, behavior and 
academics. Our staff used the Relationship Mapping 
strategy to identify students who do not currently have 
positive connections with school adults and we are 
investing time to make sure that every student in our 
pathway is truly "known" by at least one adult. We are 
also integrating our counselor and case manager 
more deeply into our Pathway Collaborations. 

Our counselor has carried out transcript audits of 
Seniors on track to graduate and transcript audits of 
Juniors in order to collaborate with pathway teachers 
and develop action plans for students who may be off-
track to graduate. We met with Seniors and their 
families during “Senior Night,” and audited transcripts 
of Sophomores to better plan and implement 
interventions for our younger students. Teachers and 
staff members also reach out to students’ families to 
communicate students’ progress and general updates 
routinely.

We also launched our Pilot Green Student Leadership 
program which is aimed at empowering students to 
take leadership roles so they can control their own 
school experience in order to improve participation, 
engagement and outcomes for themselves and each 
other. We have strong classroom discipline due to the 
implementation of common academic and behaviorial 
expectations and classroom and discipline 
procedures across the pathway. 

We recognize the importance of each student 
having a positive and stable relationship with a 
caring school adult. There is also a need to 
emphasise relationship building across the 
pathway between students and teachers and 
between students in the classroom.

Cell phone use during class is a large 
distraction for some students. This is difficult to 
manage at the classroom level and may 
require a school-wide approach. However, 
consistently implementing across our pathway 
academy may provide insight on how the 
school can approach this work in the future. 

A number of students do not have computers 
and/or internet access at home to complete 
homework and access online resources. 

Implement a pathway wide effort to intentionally build 
relationship between teachers and students, and 
amongst students

Students identified through the Relationship Mapping 
strategy as needing positive connections with school 
adults will be paired with a supportive adult mentor 
within the pathway. Throughout the year, mentors will 
support each other through the successes and 
challenges of building relationships with students, 
and routinely communicate to determine how well the 
process is going. At the end of the year, we will 
convene to talk about how our efforts may have 
positively affected students. Mentors may also 
choose to pay particular attention to “at risk” students 
as these connections may be particularly important 
for students who are having a hard time at home or in 
school. This can include matching students with 
appropriate supports (e.g. using pathway academy 
resources to support with equitable access to 
technology and internet, promoting tutoring programs 
in parnership with Youth Together, etc.)

Transition the Green Pathway pilot student 
leadership program into an established student 
leadership program that give students more choice 
on how decisions are made and how student led 
programs are organized.
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Pathway Student Outcomes
(page 2 of rubric)

We have established practices and policies that 
promote open access and diversity through 
collaboration with business and community partners. 
We do not track students once they're enrolled within 
the pathway and do not have academic achievement 
requirements to continue within the pathway. We 
have multiple years of evidence that shows diversity 
with respect to student demographics that reflects 
Skyline and Oakland.

There is a need to improve the academic 
achievement for our subgroup populations that 
are historically martinalized (e.g. African 
American and Latino students, and SPED and 
ELL students.) Not all students are 
successfully meeting all benchmarks for 
student achievement relative to other 
subgroups in the pathway.

Close the achievement gap for our African American, 
Latino students, SPED and ELL students through 
continued weekly collaboration focused on 
personalized supports for students in these 
subgroups. Utilize this time to also research and 
implement research-based and culturally responsive 
practices that have been proven to support these 
subgroups. 

2020-2021: YEAR ONE ANALYSIS 
Pathway Strategic Goals
Pathway Quality Strategic 3 Year Goal What evidence will you look for to know you are successful?
All teachers in the pathway share leadership in developing and 
implementing improved protocols and procedures for student support and 
interventions, as well as restorative practices and culturally responsive 
pedagogy

- By 2021, 97% of 12th grade students will have the skills to pass a Senior Graduate Capstone Project on first attempt 
(Benchmarks 90% 2019, 95% 2020, 97% 2021)
- By 2021, all pathway classes will have seating arrangements that promotes student collaboration and group discussions, as 
documented by peer observation and reflection data
- By 2021, 98% of students will be actively engaged in pathway classrooms during instruction, labs and projects, evidenced in 
staff and administration learning walk data
- By 2021, all students in the pathway will have a relationship with a caring school adult in the pathway, as measured by 
Relationship Mapping data

Close the achievement gap for SPED, EL, African American and Latino 
students - Pathway collaboration regularly features analysis of student work

- Continuous improvement in rates of graduation, A-G, academic and other data for SPED, EL, African American, and Latino 
students in pathway.

Pathway will serve as an exemplar of PBL, WBL and CTE integration, to 
promote linked learning best practices, district-wide and state-wide

- Our collaboration notes and agendas will reflect our PBL retreats and work done by grade level teams to refine existing 
integrated projects and create new projects
- Increase in the number of industry partners, professional mentors and guest speakers working with our teachers and students.
- Continued and increased collaboration with industry partners to refine rigorous integrated projects aligned with the senior 
capstone project and industry theme.
- All students attending Career Exploration Visits in 9th -12th grade to various industries aligned with our pathway theme.
- Students in the 10th and 11th grade CTE class are all prepared and placed into various internships positions in organizations 
across the Bay Area through the Linked Learning office ECCCO program.
- More students participating in summer internship program and year-long internship programs.
- All students in each grade level will visit an organization aligned to our pathway theme to explore associated careers.
- All 11th grade students will be prepared for internship during the summer with the OUSD ECCCO Internship program and other 
internship programs within the Bay Area.
- All 11th grade students will create their resumes, cover letters, develop skills to introduce themselves, to conduct interviews, 
and to be interviewed.
- Increase in the number of 10th and 11th grade students participating in internships each year.
- Documented communications, meetings and collaboration work with industry partners
- Students’ access to supplies and materials for their CTE projects and increased use of laptops in the classroom and computer 
lab.
- Successful completion and presentation of senior capstone projects and integrated projects
- 100% of students will hear from career guest speakers, work with industry professionals and explore careers of interest.
- Professional mentors working with students on projects and introducing students to their respective careers.
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Green Academy will create a model student leadership program, in which 
students are fully integrated into pathway planning and continuous 
improvement

- Involve pathway student leadership in the planning, development and implementation of pathway events and educational 
activities.
- Student leadership representation at pathway teachers' retreats, advisory board meetings and some professional development.
- Student Leadership learning walk and reflection data

Pathway Strategic Actions
Strategic Action
What are the 3-5 key strategic actions for pathway development to support 
continuous improvement and quality?

What evidence will you look for to know you are successful?

- Provide professional development on closing achievement gap for all 
pathway staff. PD on the following: supporting SPED and EL students in 
pathway classes, supporting African American, Latino, EL students and 
reclassified students who are below grade in SRI specifically.

- Professional development to support teachers in pathway classes to improve attendance, participation, student engagement, 
performance and classroom management.
- Ongoing analysis of student attendance record, discipline record, and academic performance data (SRI, CAST, OUSD Dash 
Board data, etc.), along with other anecdotal data, in Collab
- Collaboration notes and agendas reflecting consistent individualized and one-on-one student support and work done by 
pathway teachers to support seniors with their capstone projects.
- Collaboration notes and agendas reflecting consistent student support protocol with major stakeholders aimed at supporting our 
students with attendance, behavior and academic needs.
- Working collaboratively, Green Energy Pathway teachers will close the opportunity /achievement gap by continuing to build an 
adult culture that is unified around this vision. 
-Reduce the achievement gap for SPED, EL, African American and Latino students by providing Math and English Intervention 
classes and targeted student support.

- Improve student A-G completion by providing pathway specific 
intervention courses in English and Math aligned with the Green Energy 
Pathway theme and by providing targeted student support.

- Staff retreat to review grade-level integrated projects, capstone project, grouping strategies, literacy strategies, student 
leadership, pathway-wide behavior / academic procedures and expectations, and intervention strategies.
- Summer and School Year Project Based Learning PD (retreats) aligned to pathway outcomes and graduate profile for teachers 
in the pathway.
- Continue to plan and implement integrated projects that include anchor texts and other documents; include literacy as a focus in 
all of these projects.
- Continue to use the Claims, Evidence and Reasoning (CER) Organizer and Graduate Capstone Rubrics to enhance students' 
Reading and Comprehension, Multiple Perspectives, Research Writing and Oral Presentations skills from 9th grade to 12th 
grade.
- Analyzed student work
- Student graduation, A-G, and academic performance data (SRI, CAST, OUSD Dash Board data, etc.)
- Successful completion and presentation of senior capstone projects and integrated projects
- Ongoing continuous improvement process for pathway-specific Dual Enrollment courses.
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- All students in Pathway will experience at least three college visits, three 
career exploration visits and complete one dual enrollment course. All 
students will have at least one internship experience and graduate with a 
resume, cover letter and a brag sheet.

- Students attending career expos and and skilled trades fairs in 11th grade.
- Students assuming different professional roles when working on group projects.
- Completed student resumes, cover letters, brag sheets, etc
- Students using 21st century skills in the classroom during group work and outside the classroom during internships and other 
school activities. These skills are displayed during interviews for internships and job placements.
- Increased Dual Enrollment participation across the pathway.
- All 11th and 12th grade students will have updated resumes, reference page, cover letters and have received coaching & 
feedback on their interview skills and resumes.
- Increase in 10th and 11th grade student participation in summer internship programs and year-long internship programs.
- Continue to promote career awareness, exploration & development by providing workshops to help students develop 21st 
century skills and prepare students for career exploration visits, job shadows and field trips.
- Professional mentors and in industry partners will continue to work with our students during PBL

 
- All of our EL students & students with IEPs will complete their A-G 
requirements with individualized academic and behavioral support via 
collaboration with the pathway SpEd and EL case managers. The Senior 
Capstone project will be modified to meet the individual students' needs.

- Student graduation, A-G, and academic performance data (SRI, CAST, OUSD Dash Board data, etc.)

Pathway Budget Expenditures
2020-2021 Pathway Budget 
Budget Justification:
One to two sentences that provides the following information:
- What the specific expenditure, vendor, or service is?
- How the specific expenditure, vendor, or service provided is aligned to pathway development?
- What need this specific expenditure or service addresses?

COST OBJECT CODE OBJECT CODE 
DESCRIPTION POSITION TITLE FTE PATHWAY 

NAME

Teacher Salary Stipends: Extended Contracts for Collaboration/PD Time:  
Funding for staff to attend conferences, collaborate with colleagues to more 
deeply integrate core curriculum with green energy CTE standards and theme, 
facilitate pathway communities of practice, develop pathway personal projects. 
Funding will be used for extended hours for staff.

$16,000.00 1120 Certificated Teachers' 
Salaries: Stipends Green Academy

Conference Expenses for Conferences / Staff Retreats: Funding for staff to 
attend conferences/retreats to learn about best practices in order to integrate 
them into their pathway (Educating for Careers, etc). Funding will be used for 
travel, logistics, and registration.

$7,000.00 5220 Conference  Expense Green Academy

Teacher Susbstitute: Sub Coverage money for Green Energy teachers to visit 
other teachers classrooms, field trips, communities of practice, conferences and 
other Green Energy pathway activities to learn about best pathway practices in 
order to integrate back into their own classrooms and pathway.

$5,125.00 1150 Certificated Teachers: 
Substitutes Green Academy
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COMPUTER SCIENCE & TECHNOLOGY ACADEMY

Mission and Vision

Mission

Computer Science & Technology Academy provides students with an opportunity to succeed in careers in computer science and technology and post-secondary 
education in the area of computer programming, coding and digital multimedia. The Computer Science & Technology Academy provides students with a 
comprehensive educational experience consisting of rigorous academics and engaging hands-on learning. Students graduating from the academy are ready to pursue 
occupational training programs at the community college, post-secondary education, or directly enter the workforce in an entry level technical training position with 
career potential. 

Vision

Computer Science & Technology prepares students to become responsible adults who can use technology to improve both their lives and the lives of others by 
integrating career training and college preparation learning experiences. Within the curriculum, there is an emphasis on academic rigor, math and science content, 
cross curricular activities, and audience-informed, contextual writing. Students will learn about coding, digital art, animation, game design, web design, film production, 
audio/video technology and Computer Science. We partner with Berkeley City College, so students can receive college credit while taking high school courses, and all 
classes emphasize hands-on project based learning using the latest interactive technology.

PATHWAY QUALITY ASSESSMENT
Using the Measure N Self Assessment Rubric, 
assess the following: Evidence of Strengths Areas For Growth Next Steps

Rigorous Academics
(pages 3, 4, 5 of rubric)

-Students have access to a wide range of AP 
courses that reinforce and extend pathway theme 
curriculum. 

 - CTE teachers have 70 years of combined 
teaching experience, with15 years average 
experience of pathway teachers (including core 
academic teachers). 

- Weekly pathway collaboration focused on 
integrated projects. 

- Participation in Graduate Capstone Learning 
Series; emphasis on Graduate Capstones and 
teacher use of capstone rubrics across content and 
grade levels.

- Improve authentic integration of pathway 
specific themes in core content curriculum.

- More opportunities for sharing best 
practices across our pathway team, including 
classroom visits, learning walks, and tuning 
protocols, with opportunities to unpack 
during dedicated pathway collaboration. 

- Plan for content-specific and pathway 
theme aligned Professional Development.

- Integrating students enrolled in non-
pathway specific AP classes, and ensuring 
they have equitably access to pathway 
culture and resources.

Share best practices of individual teachers who have 
achieved quality classroom rigor and incorporate 
practices/structures/protocols into integrated projects 
curriculum. 

Determine pathway-wide academic instructional 
strategies and academic norms that all teachers can 
agree to implement consistently. 

Consensus on lesson plan format when project 
planning.

Routinize grade-level team classroom visits when 
teaching integrated projects.

Make a plan for better integration of students in AP 
courses, exploring additional options for expanded 
DE.

https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
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CTE
(pages 3,4,5 of rubric)

Students have access to a wide variety of CS 
related disciplines.

In response to student interest and job market 
conditions, Computer Pathway is establishing a 
Game Design/VR pilot sequence for the 2020-21 
academic school year.

Continued and sustained formal relationship with 
Berkeley City College for streamlined student 
access to College classes.

Developing, refining, and integrating the 
Game Design/VR strand curriculum. 

Emphasizing equity in terms of gender 
representation and racial balance within the 
CS specific courses.

Increasing well-planned PD specific to the 
new Game Design curriculum.

Bringing CTE content and industry-methods 
deeper into core course curriculum and 
collaborative projects.

Finish developing the Game Design/VR strand 
curriculum.

Incorporate gender and racial analysis of the CS 
profession and how that relates to current CTE 
classes during collaboration/ planning sessions. 
Consider options and determine action plan to 
address inequities, which may or may not include 
collapsing and/or integrating of course seqence 
offerings within our pathway.

Plan CTE content specific PD into our annual 
pathway PD calendar.

Develop and implement a strategy for increasing 
Skyline student enrollment in Berkeley city college 
classes.

Proivde time during pathway collaboration to share 
and incorporate ideas for CTE content and industry-
methodology into core classes.

WBL
(page 6 of rubric)

Strong partnership with SAP.

Regular guest speakers invited to CTE classes, 
with resume and other WBL workshops included 
across all grade levels.

Pathway students taking summer courses at BCC.

Carrer exploration visits scheduled in all CTE 
courses, with smaller group trips as appropriate. 

Opportunities for students to showcase their work 
authentically (e.g. Film Festival & PSA hosted at 
Grand Lake Theater). 

Increase the number of students 
participating in pathway related internships.
 
Increase personalized job-shadow 
opportunities based on individual student 
interests.

Integrate more work based learning into 
integrated projects.

Incorporate more career readiness 
workshops hosted by pathway partner 
organizations.

Grow opportunities for students to showcase 
& receive authentic feedback from industry 
partners on their integrated projects.

We also want to improve our pathway-
specific support of a school-wide 
established, utilized, and referenced 
accounting and documentation system for 
linked learning pathway experiences such as 
career exploration visits, guest speakers, 
work based learning, etc. with equitable 
distribution across the pathway.

Organize more personalized job shadows for 11th 
grade.

Organize opportunities for industry professionals to 
be included into the feedback and assessment of 
integrated projects & capstone work.

Plan, research, and organize additional career 
readiness workshops.

Create more opportunities for students to showcase 
their work and get authentic feedback (electronically 
and in-person) through sustained student portfolios.

Utilize and reference our accounting and 
documentation system for linked learning pathway 
experiences such as career exploration visits, guest 
speakers, work based learning, etc.
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Comprehensive Student Supports
(page 7 of rubric)

Weekly (Friday) pathway collaboration dedicated to 
student interventions and supports, where we 
address specific student needs by grade level to 
support with resources through strategic classroom 
adjustments and our schoolwide Coordination of 
Services Team (COST).

Climate and Culture Support Team:  Dedicated 
academic counselor, case manager and assistant 
principal for the computer pathway to build strong 
rapport and relationships with our particular 
pathway students and families. (E.g. Ms. Huggins 
and Ms. Marisol conduct weekly check-ins with 
students who have been identified by staff, 
teachers, family/guardians, and/or through COST 
in need of additional supports and check-ins 
related to academics and/or social/emotional 
wellness.)

Case manager position in Computer Pathway is 
held by Ms. Rodriguez-Sanchez who supports 
tremendously with outreach to Spanish speaking 
families.

Student intervention tracker used to document 
supports and next steps of supports for students in 
need of interventions (attendance, behavioral, 
academic, social emotional, health/wellness)

The newly adopted weekly newsletter 
communication that goes out to all students and 
families on Sunday evening that details schoolwide 
news and updates, as well as links to lessons and 
classroom expectations for the week for each 
pathway teacher.

Comprehensive and inclusive model to support 
students with IEP’s within the pathway which make 
up 20% of all pathway students.

College outlook plan and push-in support in which 
staff dialog with pathway students regarding post-
secondary options (e.g. Ms. Lindo and Ms. Villegas 
guest speak in CTE classes. Guidance lessons are 
provided to each grade level throughout the school 
year about academics, graduation requirements, 
and overall mental health and wellness led by Ms. 
Huggins and the School Counseling team. 
Individual check-ins with every student in the 
computer pathway (10-12th) twice a school year 
with Ms. Huggins to review their transcript, discuss 
their classes in relation to graduation requirements, 
discuss post-secondary plans, and discover if there 
are any additional supports that are needed to 
support student success.)

Dedicated student awards ceremony calendar 
where each marking period our team celebrates 
students that demonstrate commitment to 
academics, supporting others, attendance, and 
improvement in these areas throughout the school 
year.

Continued growth in regards to our 
alignment and partnership with Skyline's 
College and Career Readiness team 
(frequency of pushins and curriculum-based 
follow up, development of individualized 
College/Career goals and plans for all 
students, etc.)

Improvement in embedded SEL supports 
that increase the capacity of students that 
are in need of interventions and supports 
and developing a more efficient system for 
delivering, communicating, and assessing 
what interventions are being implemented. 

Improving documentation and frequency of 
phone call check-ins for each student in the 
pathway each marking period. 

Summer planning and retreat that includes 
representatives from the College and Career 
Readiness team and our climate and culture support 
team as well as the team of educators within the 
pathway to develop and/or refine systems for 
comprehensive student supports such as:
- Refining our newsletter to support access issues for 
families.
- Refining our College and Career Readiness 
structures and personalized planning for our pathway 
students.
- Refining our systems of interventions and creating a 
more efficient and effective system for delivering, 
communicating, and assessing interventions and 
supports, including assigning each team an 
“advisory” list of families for individual teachers to 
make wellness checks for the families on their 
advisory list.

Following the summer retreat, having regularly 
calendared progress monitoring sessions in 
collaboration to determine which supports are 
working and which need to be refined or altered.

Additionally, we would like to provide support and 
training to achieve the following goals:
- More teachers involved in initial SSTs, with 
consistent follow up SSTs. 
- More early academic interventions implemented 
with 10th grade students to keep students on track to 
graduate.
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Pathway Student Outcomes
(page 2 of rubric)

Increased percentage of seniors who completed A-
G required coursework from 33.3% in 2017-18 to 
58.9% in 2018-19.

Increased students on-track to graduate in 11th 
grade, from 49.1% in 2018-19 to 62.8% in 2019-
20. 

Increased attention to students who demonstrated 
perseverance during pathway celebrations.

Improve consistent analysis of student data 
during pathway collaboration. 

Increased students off-track to graduate in 
10th and 12th grades, from 42.7% in 2018-
19 to 51.3% in 2019-20 in 10th grade and 
14.6% in 2018-19 to 34.8% in 2019-20 in 
12th grade.  Drop out rates also increased 
from 2.8% in 2018-19 to 5.6% in 2018-19.

Improved lesson plan alignment (e.g. clarify 
student learning experiences/ expectations/ 
outcomes in our pathway, beginning to end.)

Develop a strong narrative for students about what it 
means to be in the pathway. Track student/family 
interpretation of the Computer Science & Technology 
Pathway over multiple years.

Make a plan for raising achievement rates of 
historically marginalized students as well as on-track 
to graduation rates for all students within the pathway 
by examining data and implementing data-responsive 
interventions across all pathway classes.

Dedicate time during pathway collaboration to 
calibrate lesson planning and provide peer/student 
feedback on how lessons and unit plans effectively 
address the "instructional core." 

2020-2021: YEAR ONE ANALYSIS 
Pathway Strategic Goals
Pathway Quality Strategic 3 Year Goal What evidence will you look for to know you are successful?

Fully developed CTE and core content specific professional development 
plan, so that CTE teachers (and Core teachers) are getting CS specific PD 
as well as professional development on collaboration and bridging content 
areas and CTE for a stronger student experience.

-All teachers participate regularly in content specific professional development
-Teachers at each grade level do an integrated project 1/semester, reflect on successes and areas of growth, and 
continually implement adjustments in response to student progress
-Increase in student engagement in all pathway classes, as measured in learning walks, student surveys,etc.

Equity plan for increasing gender/racial balances in pathway enrollment 
and academic success, as measured by improved on-track to graduate 
rates.

-Percentage of girls enrolled in the pathway at least 45%
-10% increase of African American/Latino males in CS classes
-Collab meetings track equity in CS achievement data, including enrollment, retention, and student outcomes and plan for 
interventions to address achievement gaps, especially for students who are historically marginalized
-All teachers are continually improving practice around equity and inclusion in their content area, focusing steadily on 
students who are disproportionately struggling in academics
-10-point increase in African American students on track to graduate
-10-point increase in Latino students on track to graduate

Our PLC will be a professional learning hub where teachers learn from one 
another, create integrated projects that draw on the skills of each 
discipline, and collaborate to support student initiative and engagement.

-Cohesive and useful collaboration notes and documentation
-A well-functioning system of distributed leadership where different individuals in the team hold specific responsibilities, like 
student awards, contacting families, etc.
-Engagement of industry partners in all integrated projects
-Content knowledge and skills from all involved classes fully incorporated in all integrated projects

Pathway Strategic Actions
Strategic Action
What are the 3-5 key strategic actions for pathway development to support 
continuous improvement and quality?

What evidence will you look for to know you are successful?

Work to develop the curriculum for the Game Design strand in conjunction 
with Daniel Spinka and Sam Berg to ensure we have a fully developed 
sequence of instruction

Completed courses that students have successfully taken
Even racial and gender balance and student outcomes in Game Design classes
Partnerships, curriculum, CEVs, and internships contribute to a model WBL program in the Computer pathway
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Prioritize gender and racial balance in the Computer Pathway through 
student-led recruitment strategies and a focus on women and people of 
color in work based learning opportunities

The gender and racial balance in the pathway matches the school's demographics
At least one female guest speaker per CTE course per year
Computer pathway students share responsibility for promoting equity in pathway participation and achievement

Pathway development focuses on understanding student experience and 
improving student engagement and success in all pathway classes

All pathway students are surveyed at least 1/semester about their experience in the pathway.
Continuous improvement planning: all teachers analyze student responses in order to incorporate student feedback in 
classroom instruction 
Students report feeling engaged in pathway classes

Design and develop increasing numbers of collaborative projects 
implemented in grades 10-12 to make the goal of creating at least two 
collab projects per grade level

Collaboration notes and documentation reflect ongoing attention to assessment and progress
Industry partners involved in every integrated project
Pathway theme is evident in every integrated project
Content skills and knowledge from every participating class is integral to every integrated project

Pathway Budget Expenditures
2020-2021 Pathway Budget 
Budget Justification:
One to two sentences that provides the following information:
- What the specific expenditure, vendor, or service is?
- How the specific expenditure, vendor, or service provided is aligned to pathway development?
- What need this specific expenditure or service addresses?

COST OBJECT CODE OBJECT CODE 
DESCRIPTION POSITION TITLE FTE PATHWAY 

NAME

Teacher Salary Stipends: Extended Contracts for Collaboration/PD Time:  
Funding for staff to attend conferences, collaborate with colleagues to more 
deeply integrate core curriculum with Computer Pathway CTE standards and 
theme, facilitate pathway 
communities of practice, develop pathway personal projects. Funding will be used 
for extended hours for staff.

$24,000.00 1120
Certificated 

Teachers' Salaries: 
Stipends

Computer

Teacher Substitute: Sub Coverage money for Computer Pathway teachers to 
visit other teachers classrooms, field trips, communities of practice, conferences 
and other Computer Pathway activities to learn about best pathway practices in 
order to integrate back into their own classrooms and pathway.

$4,126.00 1150
Certificated 
Teachers: 
Substitutes

Computer
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EDUCATION & COMMUNITY HEALTH ACADEMY

Mission and Vision

Vision

The Education & Community Health Academy at Skyline High School is committed to bringing a rich understanding of education equality, social justice, and local 
and global public health issues to our students. Students leave us with knowledge, skills, training, and opportunity that provide a foundation for them to explore 
their own path to ultimately transform their schools and community.

Mission

The Education & Community Health Academy is a 3-year program where students become critical scholars, analyzing their own educational experiences as well 
as historical and current movements in public education and health. Our teaching team collaborates to bring cross-disciplinary projects that engage our students 
in civic action about issues relevant to the community in which we live. Students graduate from this pathway proficient in public speaking, research skills, and 
interpersonal communication.  Our students explore careers dedicated to transforming lives of young people: teachers, school psychologists, educational 
researchers & activists, administrators, coaches, social workers, and health care professionals.        

PATHWAY QUALITY ASSESSMENT
Using the Measure N Self Assessment Rubric, 
assess the following: Evidence of Strengths Areas For Growth Next Steps

Rigorous Academics
(pages 3, 4, 5 of rubric)

The majority of the pathway team engages in 
an annual integrated project for 10th and 11th 
grade students in English, History, CTE and 
Science courses, in order to lead a project 
grounded in PBL principles and practices.

Pathway teachers participate in professional 
development both within OUSD and the 
pathway through annual learning rounds.

Student supports have become much more 
holistic with deeper inclusion of the pathway 
administrator, counselor and case manager.

Culture and climate within classrooms are 
grounded in restorative justice practices and 
pedagogy.

Classroom observations: Led one learning 
round this year; looking to plan and 
facilitate at least two learning rounds per 
year. 

Lack of alignment of protocol for reviewing 
and analyzing student work; set up a 
system for reviewing student work during 
collaboration.

Include more explicit pathway themes in 
the integrated project; each teacher brings 
a component of each content area and 
discipline to integrated project 
improvement.

Develop protocols for analyzing student work by 
focusing on progression of students' skill attainment, 
e.g. writing, reading, and discussion skills.

Engage in collaborative and reflective work with the 
team to align on what exactly "rigorous academics" 
means, and what specific student outcomes we 
would want students to achieve by the end of each 
grade level (vertical alignment, especially).

CTE
(pages 3,4,5 of rubric)

Students are not only sharing their learning 
within CTE classes, but also within their school 
community and the wider Oakland community 
e.g. JA Day, etc.

Equitable access to career and college 
exploration field trips for all students within the 
pathway.

Pathway teaching and learning goals will 
be best met with more focus on 
instructional practices.

Improving the intersections or relationships 
between education and community health.

Working to also incorporate ideas outside 
of the college route, e.g. gap year, 
vocational schools, etc. 

Offer more certification opportunities in CTE classes.

Increase work based learning activities through 
community partners like FACES, Samuel Merritt 
University, OUSD Restorative Justice, Highland 
Hospital, Alameda County of Public Health.

Dedicate time during pathway collaboration to align 
and refine common instructional practices and 
imrpove intersections between education and 
community health.

https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
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WBL
(page 6 of rubric)

Health Lab - Students now have access to 
hands-on experiences exploring various 
careers in health and medicine. 

Career exploration visits are becoming more 
diversified. Guest speakers - TUPE, student 
panels from Samuel Merritt University, 
veterinarian, emerging partnership with FACES 
(Mental Health First Aid Training). 

Consistency with partnerships w/Samuel 
Merritt University, JA Day, Highland Hospital. 

Most students pursue pathway aligned 
internships over the Summer.

Job shadows could be improved - smaller 
and more intimate career exploration visits 
are more impactful for students.

Getting students certification in CPR/First 
Aid, etc.

Working to recruit more students for the 
ECCCO Summer internship program.

We also want to improve our pathway-
specific support of a school-wide 
established, utilized, and referenced 
accounting and documentation system for 
linked learning pathway experiences such 
as career exploration visits, guest 
speakers, work based learning, etc. with 
equitable distribution across the pathway.

Reach out to various industry partners to schedule 
more job shadow opportunities for students.

Increase outreach to students during the Spring to 
recuit more students for ECCCO Summer 
internships.

Sequence WBL experiences in a way that culminates 
in the opportunity for students to connect their Senior 
Capstone research/civic engagement component 
with a work based learning experience.

Utilize and reference our accounting and 
documentation system for linked learning pathway 
experiences such as career exploration visits, guest 
speakers, work based learning, etc.

Comprehensive Student Supports
(page 7 of rubric)

Strong student rapport between teachers, 
counselor, admin, and students. Students and 
families are known by pathway teachers and 
supports due to the roll-out of a new pathway 
advisory system of support. 

Increased student individual counseling and 
parent communication.

Classes differentiated to meet learning 
differences.

Increased use of campus resources: 
counselor, SPED, case manager, COST, 
CCRS.

Increased collaboration with Skyline's College 
& Career Specialist.

Need more support, communication, and 
partnership with our College and Career 
Readiness team.

Improve personalized supports 
identification, implementation, and 
assessment during weekly collaboration. 

Students that are often "middle of the 
road" in terms of achievement and 
engagement within the pathway are being 
overlooked for supports, whether pushing 
to the next level and/or providing 
scaffolds/interventions. 

Develop formal plan that includes counselor, case 
managers and College &. Career supports on the 
types of services students will receive (per grade 
level) and when (including how to track services).

Celebrating students of all abilities for growth and 
progress.

Further alignment on culturally responsive and 
trauma-informed pedagogical practices to support 
students with more specific needs.
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Pathway Student Outcomes
(page 2 of rubric)

Enrollment data shows greater student 
diversity in pathway (GPA, race/ethnicty, etc.)

In the 2018-2019 academic year, 63% of our 
graduating Seniors met A-G requirements.

In the 2018-2019 academic year, 81% of our 
Seniors were on track to graduate.

In the 2018-2019 academic year, 66% of our 
Juniors were on track to graduate.

In the 2018-2019 academic year, 26% of our 
graduating Seniors enrolled in a 4 year 
university and 43% enrolled in a 2 year 
college.

In the 2018-2019 academic year, 52% of 
our Sophomores were not on track to 
graduate.

In the 2018-2019 academic year, 36% of 
our graduating EL Seniors met A-G 
requirements.

Increase outreach to 10th grade students and 
families (teachers, counselor, admin, case manager) 
in order to build clearer communication through lines 
between all stakeholders.

Early interventions for 10th grade students, e.g. 
unpacking and reading transcripts, reviewing 
graduation requirements (OUSD vs. A-G 
requirements), refining advisory structure.

Explore deeper supports and intentional structuring 
with our EL Newcomer students, i.e. collaborating 
with ELL teachers on campus.

2020-2021: YEAR ONE ANALYSIS 
Pathway Strategic Goals
Pathway Quality Strategic 3 Year Goal What evidence will you look for to know you are successful?
Pathway teachers are instructional leaders in the school, who 
innovate, develop student leadership, promote ongoing professional 
learning, and drive schoolwide improvement

- Attendance at and presentation at professional development conferences, e.g. Summer PBL PD (OUSD), Educating for 
Careers, Linked Learning PD (OUSD), Capstone PD's
- Teachers pursuing CTE credentials
- Deliverables from professional development are shared in Collab and in whole site contexts
- Sharing best practices during collaboration and in whole site PD
- Two learning rounds per year focused on culture and climate, as well as academics
- Students from diverse groups (grades, referrals, etc. ) participate in learning rounds, in order to provide the widest range 
of feedback to teachers on classroom climate and pedagogy
- Refining integrated projects for 10th and 11th grade, as well as Senior Capstone

Increase number of students on track to graduate in 10th, 11th and 
12th grades by 20%.

- Continued monitoring and analysis of given data on OUSD Data by teachers, administrator, counselor and case 
manager, with particular focus on eliminating longstanding achievement gaps
- Growth in SRI, IAB and SBAC test scores
- Newcomer supports deeply integrated throughout pathway classes
- Increase in exposure to potential paths after high school (college exploration field trips, job shadows, apprenticeships, 
internships, career exploration field trips)
- Increase in on track to graduate percentage for each grade level by 10% or more.

All teachers in the pathway share leadership in developing and 
implementing improved protocols and procedures for student support 
and interventions, as well as restorative practices and culturally 
responsive pedagogy

- Early interventions for 10th grade students by teachers, counselor, administrator and case manager
- Transcript reviews for students in CTE classes twice a year followed by exit survey to check for students' understanding
- Efficient and relevant documentation tools for pathway team to track interventions in place for students
- Increased pathway-wide use of Salesforce app to submit COST referrals
- Documentation of action steps after a URF is submitted for a student in Aeries
- Designated CHED Pathway EL Ambassador as part of a whole-school strategy for Newcomer success

Pathway Strategic Actions
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Strategic Action
What are the 3-5 key strategic actions for pathway development to support 
continuous improvement and quality?

What evidence will you look for to know you are successful?

Integrate pathway development and academic alignment by increasing 
teacher participation in professional development by 20%.

- Teachers share and develop observations and findings from learning rounds
- Application of shared best practices (academic and culture) in classrooms
- Efficient updating of relevant trackers (academic and student support) and following up with action items via trackers

Build out student support and interventions by deepening collaboration 
between teachers, administrator, counselor and case manager and 
prioritizing shared learning in restorative practices 

- Consistent meeting dates for administrator, counselor and case manager to follow up with interventions placed for students with high needs
- Further integration of ELL teachers and support staff in collaboration
- Pathway-wide application of restorative practices and culturally responsive pedagogy

Increase student participation in Work Based Learning experiences 
(career exploration visits, job shadows, internships, and 
apprenticeships) by 15%.

- Biweekly meetings between pathway director and WBL liaison
- Early outreach to students in February for Summer ECCCO internships
- Preparing students to write and refine resumes and cover letters
- Increased number of career exploration visits and internships

Increase involvement of advisory board members with pathway 
development, especially as it relates to the integrated project and 
WBL.

- Advisory members commit to presentations in CTE classes
- Advisory members provide feedback on 10th and 11th grade integrated projects (with development and student work)
- Increased mentorship of Seniors during research and civic engagement components of the Capstone
- Increased attendance of advisory board members at annual advisory board meeting

Pathway Budget Expenditures
2020-2021 Pathway Budget 
Budget Justification:
One to two sentences that provides the following information:
- What the specific expenditure, vendor, or service is?
- How the specific expenditure, vendor, or service provided is aligned to pathway development?
- What need this specific expenditure or service addresses?

COST OBJECT CODE OBJECT CODE 
DESCRIPTION POSITION TITLE FTE PATHWAY 

NAME

Teacher Salary Stipends: Extended Contracts for Collaboration/PD 
Time: Funding for staff to attend conferences, collaborate with colleagues to 
more deeply integrate core curriculum with Education & Community Health 
CTE standards and theme, facilitate pathway 
communities of practice, develop pathway personal projects. Funding will be 
used for extended hours for staff.

$15,000.00 1120
Certificated 

Teachers' Salaries: 
Stipends

Ed & Community 
Health

Conference Expenses for Conferences / Staff Retreats: Funding for staff 
to attend conferences/retreats to learn about best practices in order  to 
integrate them into their pathway (Educating for Careers/Linked Learning 
etc). Funding will be used for travel, logistics, and registration.

$5,000.00 5220 Conference  
Expense

Ed & Community 
Health

Teacher Substitutes: Sub Coverage money for Education & Community 
Health teachers to visit other teachers classrooms, field trips, communities of 
practice, conferences and other Education and Community Health Pathway 
activities to learn about best pathway practices in order to integrate back into 
their own classrooms and pathway.

$3,125.00 1150
Certificated 
Teachers: 
Substitutes

Ed & Community 
Health
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Transportation Costs for College and Career Exploration Visits: College 
Visits, Career Exploration Visits, field trips and integrated learning 
opportunities that enable students to access experiential learning; learn about 
careers, college programs, financial aid and admission, senior capstone 
project, community building, meet and interact with professionals in different 
organizations aligned with the Education & Community Health Pathway 
theme

$4,000.00 5826 External Work Order 
Services

Ed & Community 
Health

AC Transit / BART Tickets to provide students with equitable transportation 
options for school year and summer internships, college and career fieldtrips, 
and work based learning opportunities 

$1,000.00 4310 Ed & Community 
Health
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VISUAL & PERFORMING ARTS ACADEMY

Mission and Vision

Vision

We prepare students to become independent, articulate, cooperative, and conscientious citizens with a life-long interest and ability in learning and the arts. Their 
artistic experiences and collaboration with a rich local, professional community of artists will guide them to create, appreciate, and understand the arts. Regular 
practice in discipline, focus, and risk-taking will foster artistic excellence and inspire a creative exchange of ideas, valuable for any field our learners pursue.

Mission

SVPA provides a rigorous course of study for grades 10-12 students with a strong personal interest in the visual or performing arts. Our program develops the 
"whole-person" with studies that integrate the arts with core academics. Curriculum centers on contemporary art practices with an emphasis on student voice, 
creating analyzing and critiquing artistic work, arts for social change and interdisciplinary project-based art collaborations within and between departments. 

PATHWAY QUALITY ASSESSMENT
Using the Measure N Self Assessment Rubric, 
assess the following: Evidence of Strengths Areas For Growth Next Steps

Rigorous Academics
(pages 3, 4, 5 of rubric)

Students are working collaboratively with 
faculty and their fellow students in the 
classroom and during performance and 
production.

Our classroom teachings as well as our 
performances and displays mirror the 
professional practices in the current industry. 
This is reinforced by an advisory board and a 
cadre of guest speakers from our vibrant 
artistic community. 

We strive to document performances and 
artwork on the SVPA website and in other 
communications, keeping accurate and 
representative records for reference and 
growth, and to show our department’s 
progression over time.

Graduate Capstone project gives students 
chance to show the skills they have learned 
over their four year career in a chosen subject 
of which they are passionate. 

Interact regularly with community partners & 
industry partners as we build our advisory 
council.

Cross-pollination and collaboration 
between Visual and Performing Arts 
classes and students. 

Deepen professional learning within the 
pathway by increasing intentional teacher 
peer-peer observations and opportunities 
for reflection

Build advisory board to include more 
community, industry, and postsecondary 
partners.

Partner with our advisory board and other 
professionals to develop professional 
pathways for students to transition past 
high school

Heterogeneous intentional groupings to 
support all learners.

Differentiated learning 

Improve Capstone project and 
communications with AP teachers to 
create alignment and support students 
who are taking multiple AP classes

Building the advisory board to include not only 
creative professionals but creative adjacent fields 
and arts allies.

Bringing in more guest speakers

Specific PD around differentiated learning and 
heterogeneous groupings

Teachers visit a model school to study their student 
interventions

Coordinate/align with AP teachers to ensure that 
every SVPA senior has support around Capstone

https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
https://drive.google.com/file/d/0B4s1kmuLHFsAV1dSbnBDbkkzV1k/view?usp=sharing
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CTE
(pages 3,4,5 of rubric)

Visual Arts sequence is a lot more clear, 
students gain relevant real world experience 
through cross-curricular integration involving 
dynamic community partners 

Clearer goals for a creative career paths 

Applied learning: Each student in the visual 
arts strand receives  exhibition and curation 
experience and performance students receive 
performance experience, through Pathway and 
OUSD wide exhibitions, events and 
performances

Recruitment: For the pathway. We need to 
attract more first-choice students who have 
a strong interest in the visual and 
performing arts college and career options.

Retention: students stick with the CTE 
course
Clarify and promote the specific skills of 
CTE classes 

Develop scope and sequence of skills including 
classroom connections with CTE standards/industry 
partners, with reference to SVPA student learning 
outcomes

Develop CTE AME shared rubrics that incorporate 
creative careers learning targets in each major 
project.
Revisit Career Technical Education standards in both 
core and CTE classes.

WBL
(page 6 of rubric)

Students experience what it’s like to be an 
artist through experiences like the Art Show at 
Brower Center

Rich variety of excellent partners/collaborators 
that are very involved in students 
work/projects, promoting student-centered 
learning and civic engagement and providing 
powerful mentorship.  

Increased internship participation.

Develop a scope and sequence for WBL in 
pathway classes, starting with the end 
goal. and backwards mapping accordingly. 

Integrate professionalism practices in our 
classes that include phone and email 
etiquette, cover letter and resume writing, 
interview skills, workplace behavior.We 
have yet to develop an intentional plan 
starting with student outcomes and 
working backwards. Need resume 
planning, interviewing practice, 
professionalism, etc.

Increase numbers for summer internships.

Strengthen our relationships with 
community partners with the goal to 
increase summer internship placements 
and job placements for seniors.

Include advisory board in Work Based Learning 
planning.

Plan career themed college visits for 10th and 11th 
grades.

Build partnerships with Arts organizations that offer 
year round internships. 
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Comprehensive Student Supports
(page 7 of rubric)

Pathway teachers emphasize relevance and 
connection to student identity in their courses

Students experience outcome focused learning 
in an integrated way, including strong 
classroom design, opportunity for revision, and 
experiential learning 

Strengthen design and pedagogy around 
collaborative work

Coordinate more closely with 
paraprofessional support

Students out of class- need more 
structures to redirect and bring back into 
learning

Inclusion of classroom skills in the first year, like note 
taking strategies, how and why to focus in class, 
organization. 

Increase teacher facilitation, or student check-ins, to 
confirm students are absorbing the lesson and 
increase opportunities for students to ask questions. 
This includes developing common teacher facilitation 
moves, checks for understanding/ affirmations/ bit-
sized feedback. 

Strengthen focus on personalied student supports, 
including opportunities for students on track to 
graduate, gifted and talented students, and those that 
my need more intervention. Include tracking of these 
students during pathway collaboration. 

Pathway Student Outcomes
(page 2 of rubric)

Students seek feedback on their 
work/research/writing and revise their work 
based on feedback. 

Pathway teachers excel at connecting arts and 
academics in order to thrive in future industry 
careers. 

Increased percentage of seniors who 
completed A-G required coursework from 
50.0% in 2017-18 to 51.2% in 2018-19.

Increased students on-track to graduate in 
10th and 11th grades, from 33.3% in 2018-19 
to 35.8% in 2019-20 in 10th grade and 31.7% 
in 2018-19 to 33.7% in 2019-20 in 11th grade  

Improve clearly stated learning objectives 
in each lesson, making clear the 
connections between class curriculum and 
industry themes.

Increase AP class participation and 
acheivement.

Work on vertical alignment across the 
pathway (e.g. determine power content 
standards/skills that build on each other 
and lead to success in future classes.

Improve individual class coordination of 
class progression.

Improve numbers of students on track to 
graduate. Decreased students on-track to 
graduate in 12th grade, from 63.9% in 
2018-19 to 38.7% in 2019-20;  however, 
we anticipate that this number will 
dramatically shift as the second semester 
comes to a close. 

Create more alignment with learning objectives 
between all pathway classes and utilize 
PD/collaboration time to do so. 

Backwards map and calendar events that are 
publically heard and seen (e.g. community building, 
kids feel like a family, etc.)

Maximize student inclusion and involvement when 
planning extra-curricular projects (e.g. involve other 
disciplines and encourage students in all classes to 
participate.)

Utilize weekly colalboration structure to strengthen 
academic rigor of Capstone for all students, 
especially the performance aspect.

Focus collaboration efforts in first semester of 10th 
grade to identify supports needed for students to stay 
on track to graduate through 12th grade. 

2020-2021: YEAR ONE ANALYSIS 
Pathway Strategic Goals
Pathway Quality Strategic 3 Year Goal What evidence will you look for to know you are successful?
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Improve A-G graduation completion by 10% (from 40% to 50%).

- Pathway graduation data tracker: this document tracks the student’s progress toward graduation as well as their actions 
afterward.
- A-G Completion Tracker
- Student data tracking and routine intervention between teachers and case managers -- case study of individual students 
and how to intervene earlier
- Newcomer supports deeply integrated throughout pathway classes

Clarify and galvanize the narrative of SVPA pathway, through 
appealing certification options, a robustly engaged Advisory Board, 
and student-led promotion of the arts 

- Articulated connections between all classes to future work skills, knowledge, and dispositions
- 10% increase in SVPA pathway selection as first choice
- Student narratives of their pathway experience express relevance of the pathway to their lives and success
- Strategic development and implementation of Middle school recruitment strategy
- Students can explain the connection of arts and academics to thriving in future careers
- Relationships within an advisory board have deepened to allow for strong industry connections between the Pathway 
and outside organizations to our mutual benefit
- Students have accessed multiple different experiences within the industry each year (internships, projects, informative 
interviews)
- Increased number of placements (internships, work post-secondary) (towards 60% participation by end of 3 years)

Meaningful, standards-based arts integration across all classes.

- Professionals in the artistic community provide workshops throughout pathway classes
- At least once/semester, all teachers participate in professional learning at the district and beyond district level
- History of Music, Art, Dance integrated in American and World History
- Sketching, movement, and musical definitions incorporated in vocabulary lessons
- Performances or artwork to accompany/complement papers
- Standards and learning objectives visible throughout every class in the pathway
- Students use the language of the standards in assessing and documenting their progress
- Students look at their objectives, self-reflect, track their progress in reading and writing over time
             

Pathway Strategic Actions
Strategic Action
What are the 3-5 key strategic actions for pathway development to support 
continuous improvement and quality?

What evidence will you look for to know you are successful?

Create a focus group of 1-2 teachers, 1 guidance counselor, case 
manager to study the reasons for students falling behind on their A-G 
requirements in the 2nd Marking Period of SVPA students’ 10th Grade 
Year

- Implementation of an A-G early intervention tracker so we can easily look at the data of 10th grade students. In the 
tracker we will include subject area skill sets in which students are struggling and develop a plan for improvement.
- All teachers consider the findings of the focus group and apply them to support the academic progress of the students 
who are most impacted by achievement gaps.

Strengthen industry and community partnerships

- Plans for WBL sequencing in 10th, 11th and 12th, developed with partners
- 15% increase in professionals and groups coming in to talk with students
- 15% increase in internship opportunities for students
- Core classes incorporate learning from internships and other real-world experiences, as demonstrated in learning walks, 
student documentation, and other assessments
- 15% Increase in the number of certifications offered
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Develop and implement plan for student interventions

- Teachers participate in learning protocols focused on a failing or struggling student/student group at least once/MP, in 
order to accurately understand students’ struggles and address them as a pathway
- Pathway-wide application of restorative practices and culturally responsive pedagogy

Teacher learning around implementing standards and writing strong 
CLOs (content learning objectives).

- Standards charts are integrated into all learning
- Pathway-wide sharing of work-in-progress, feedback and adjustments, peer coaching, documentation of growth via 
video and resetting goals - spiral-like constructivist learning
- Rubrics tailored to each learning objective
- Qualitative data from learning rounds

Pathway Budget Expenditures
2020-2021 Pathway Budget 
Budget Justification:
One to two sentences that provides the following information:
- What the specific expenditure, vendor, or service is?
- How the specific expenditure, vendor, or service provided is aligned to pathway development?
- What need this specific expenditure or service addresses?

COST OBJECT CODE OBJECT CODE 
DESCRIPTION POSITION TITLE FTE PATHWAY 

NAME

Teacher Salary Stipends: Extended Contracts for Collaboration/PD 
Time:  Funding for staff to attend conferences, collaborate with colleagues to 
more deeply integrate core curriculum with Visual & Performing Arts CTE 
standards and theme, facilitate pathway 
communities of practice, develop pathway personal projects. Funding will be 
used for extended hours for staff.

$10,000.00 1120
Certificated 

Teachers' Salaries: 
Stipends

Visual and 
Performing Arts

Classified Support Salaries: Clerical ET/OT for Extended Collaboration/PD 
Time. To pay Para Educators to work with the Visual & Performing Arts 
Pathway Team during after school collaboration to build student support 
systems including home visits, grade & attendance tracking and to attend 
pathway retreats.  These services will be outside of their contracted hours.

$5,000.00 2225 Classified Support 
Salaries: Overtime

Visual and 
Performing Arts

Conference Expenses for Conferences /  Staff Retreats: Funding for staff 
to attend conferences/retreats to learn about best practices in order  to 
integrate them into their pathway (Educating for  Careers/Linked Learning 
etc). Funding will be used for travel, logistics, and registration.

$10,000.00 5220 Conference  
Expense

Visual and 
Performing Arts

Teacher Substitutes: Sub Coverage money for Visual & Performing Arts 
teachers to visit other teachers classrooms, field trips, communities of 
practice, conferences and other Education and Community Health pathway 
activities to learn about best pathway practices in order to integrate back into 
their own classrooms and pathway.

$5,000.00 1105 Certificated 
Teachers' Salaries

Visual and 
Performing Arts

Admission Fees for College and Career Exploration Visits: College Visits, 
Career Exploration Visits, field trips and integrated learning opportunities that 
enable students to access experiential learning; learn about careers, college 
programs, financial aid and admission, senior capstone project, community 
building, meet and interact with professionals in different organizations 
aligned with the SVPA Pathway theme

$2,500.00 5829 Admission Fees Visual and 
Performing Arts

Transportation Costs for College and Career Exploration Visits: College 
Visits, Career Exploration Visits, field trips and integrated learning 
opportunities that enable students to access experiential learning; learn about 
careers, college programs, financial aid and admission, senior capstone 
project, community building, meet and interact with professionals in different 
organizations aligned with the Visual & Performing Arts Pathway theme

$10,000.00 5826 External Work Order 
Services

Visual and 
Performing Arts
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AC Transit / BART Tickets: to provide students with equitable transportation 
options for school year and summer internships, college and career fieldtrips, 
and work based learning opportunities 

$2,000.00 4310 School Office 
Supplies

Supplies: To purchase supplies to support the implementation of each CTE 
or content teacher integrating the pathway theme and CTE standards into the 
core content standards.

$40,000.00 4310 School Office 
Supplies

Visual and 
Performing Arts

Book other than Textbooks: To purchase books to support the 
implementation of each CTE or content teacher integrating the pathway 
theme and CTE standards into the core content standards. In order to 
successfully integrate the CTE standards and pathway theme into classes, it 
requires the purchasing of supplemental materials and books that aligns to 
the theme and CTE standards. 

$5,000.00 4200 Books other than 
Textbooks

Visual and 
Performing Arts

Equipment - Pathway Technology: equipment and tools for the pathway 
classrooms to be able to access industry level CTE standards in all core 
content and CTE classrooms. Certain types of technology are necessary in 
order to aid in the creative and engaging delivery of academic content to the 
visual, auditory and kinesthetic learners in our pathway.

$500.00 4410 Equipment < $5,000 Visual and 
Performing Arts

Purchasing Computers or Tablets to provide CTE aligned, creative-capable 
media workstations for students in pathway classes and visual and 
performing arts classrooms, such as the Get Reel: English through your lens, 
Designing the American dream, and Intro to visual and commercial art 
ilusstration, so that CTE teacher can  explore work-based learning 
opportunities and create digital presentations of creative work for obtaining 
career opportunities and developing their 21st century skills. Continuing to 
build out industry standard student media documentation of projects and 
portfolio in CTE classes.

$10,000.00 4420 Computer < $5,000 Visual and 
Performing Arts
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9th Grade
2020-2021: YEAR ONE ANALYSIS 

9th Grade Strategic Goals
9th Grade Quality Strategic 3 Year Goal What evidence will you look for to know you are successful?

Increase the percentage of students on-track to graduate by the 
conclusion of 9th grade year.

- Positive progress towards two main data points; OUSD Data Dashboard and CORE Districts/Break Through Success 
Community.  These two data points will tell us students projections to their "on-track" to graduate status by looking at the 
following metrics: GPA, English Grade, Math Grade, Attendance, & Suspensions.
- Established student reflection structure utilized during each marking period to facilitate students' ability to track their own 
"on-track" status and create more transparency/engagement around the information.

Strengthen the partnership and transition between Altas houses and 
pathway academies. 

- Each 9th grade content area (ELA, Math, Science, History) will teach one pathway themed unit to all 9th graders, i.e 
ELA teaches a Visual/Performing Arts Unit that exposes students to themes/skills integral to that pathway. Student 
reflections on these themed units will demonstrate a deeper knowledge of pathway content/careers and lead to more 
informed pathway academy selections for 10th grade.
- Established process for reviewing student reflections on the pathway selection process, which will demonstrate that 
students are making knowledgeable decisions when selecting the pathway academy that is most suited to their interests, 
professional goals, and learning styles. 
- Lastly, a decrease in student requests to switch pathways in 11th/12th grades.

Continue to refine a strategic transition plan for incoming and outgoing 
9th graders that focuses on supports for students to navigate the 

transitions from 8th to 9th grades and 9th to 10th grades. 

- Established, calendared, and utilized plan of support for key 9th grade transitions (e.g. summer bridge, orientation 
curriculum, strategically timed assemblies and restorative justice community building, etc.)
- Implementation and consistent use of a common tracker to support student success both academically and behaviorally 
across all 9th grade teachers.
- Decrease in assertive discipline and students "off-track" to graduate as measured by OUSD Data Dashboard/CORE 
Districts (Break Through Success Community).
- Established process for teacher and student reflection, resulting in both parties reporting a greater rating for climate and 
culture at Skyline as measured by the CHKS.

9th Grade Strategic Actions
Strategic Action
What are the 3-5 key strategic actions to improve 9th grade and its integration 
with pathways?

What evidence will you look for to know you are successful?

Maintain All-Atlas Meetings and Daily Collaboration Meetings - Collaboration notes and common intervention trackers are consistently documented, demonstrating progress towards 
the two strategic actions below. 

Integrate Pathway Themed Units

- Students should be able to communicate and distinguish between the vision and objectives of each academy based 
upon their exposure to each of the four pathway themed units they experience. 
- Established process for reviewing student reflections on the pathway selection process, which will demonstrate that 
students are making knowledgeable decisions when selecting the pathway academy that is most suited to their interests, 
professional goals, and learning styles. 
- Lastly, a decrease in student requests to switch pathways in 11th/12th grades.

Develop and adopt structured & measurable behavioral and academic 
interventions (e.g. align work around restorative justice supports, 

SSTs, Intervention Trackers, etc.)

- Aligned and strategically timed interventions that take advantage of leading indicators. (e.g. trauma-informed daily 
instruction, restorative justice practices, early 9th grade intervention opportunities, counselor conferences, orientation 
plans, assemblies, calibrated COST/SST processes, targeted support for at-risk students, etc.) 
- Decrease in assertive discipline and students "off-track" to graduate as measured by OUSD Data Dashboard/CORE 
Districts(Break Through Success Community).
- Established process for teacher and student reflection, resulting in both parties reporting a greater rating for climate and 
culture at Skyline as measured by the CHKS.

9th Grade Budget Expenditures
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2020-2021 9th Grade Budget 
Budget Justification:
One to two sentences that provides the following information:
- What the specific expenditure, vendor, or service is?
- How the specific expenditure, vendor, or service provided is aligned to pathway development?
- What need this specific expenditure or service addresses?

COST OBJECT CODE OBJECT CODE 
DESCRIPTION POSITION TITLE FTE

PATHWAY 
NAME

(if applicable)

Teacher Salary Stipends for Extended Collaboration Time - extended 
contracts for additional pay for teacher collaboration to provide space for 
teachers to create interdisciplinary project based learning units to support 
pathway interest and engagement. This will ensure that students have richer 
pathway-prepared experiences.

$15,000.00 1120
Certificated 

Teachers' Salaries: 
Stipends

9th Grade

Transportation Costs for College and Career Exploration Visits: College 
Visits, Career Exploration Visits, field trips and integrated learning 
opportunities that enable students to access experiential learning, learn about 
careers, college programs, community building, meet and interact with 
professionals in different organizations aligned with the pathway/house 
themes.

$9,000.00 5826 External Work Order 
Services 9th Grade

Admission Fees for College and Career Exploration Visits: College Visits, 
Career Exploration Visits, field trips and integrated learning opportunities that 
enable students to access experiential learning, learn about careers, college 
programs, community building, meet and interact with professionals in 
different organizations aligned with the pathway themes.

$3,000.00 5829 Admission Fees 9th Grade

Teacher Substitutes: Sub Coverage money for teachers to visit other 
teachers' classrooms, field trips, communities of practice, conferences and 
other relevant activities to learn about best practices in order to integrate back 
into their own classrooms and pathways.

$1,125.00 1150
Certificated 
Teachers: 
Substitutes

9th Grade



 

Measure N 2020-2021 Education Improvement Plan Assessment   
 

Skyline High School 
Checklist of Required Elements: 

☑ Submitted Measure N Education Improvement Plan 

☑ Submitted Measure N Budget 

☑ Silver Certification Status 
 

 
Criteria 1: Measure N Overall Pathway Assessment: Has the School Developed the 4 Essential Elements of a Linked Learning Pathway?  
(NOTE: If you do not receive a 4 in this category, the highest final recommendation you can receive is “Developing” and the final recommendation will reflect the 
quality of the plan and the alignment of expenditures to build out Linked Learning Pathways.) 

Category Full Implementation 
 

4 

Developing 
 

3 

Planning  
 

2 

No 
Implementation 

1 

Evidence of Comprehensive Pathway Program (​Measure N Self Assessment​) 
● Rigorous Academics Integrated in Pathway 
● Integrated Students Supports​Measure N Self Assessment Rubric 2015-16.pdf 
● Work Based Learning 
● Industry Theme and CTE Sequence  

Score: 4 
 
Rationale:  

● Clear evidence of implementation of all 4 pillars 
● Evidence of strong pathway leadership and a clear school 

vision aligned with a Linked Learning pathways 
● Evidence of growth in student outcome data (e.g. increase in 

graduation rates and decrease in drop-out rates) 
● Ensures all pathway students have access to the pathway’s 

academic and technical courses 
● Clear pathway theme and sequencing of CTE courses in 

each pathway 
● Structures in place for comprehensive integrated student 

supports 
● Clear focus on moving from creating to refining pathway 

academy integration as there is evidence that school is 
focused on improving the integration of CTE and their 
instructional core 

● Overall, plan reflects awareness and clear next steps to 
evaluate what’s been put in place and provide deeper quality 

 
 

https://drive.google.com/file/d/0B6zjinOBh0pCZ0oyQ2JRV2dYUWc/view?usp=sharing
https://drive.google.com/file/d/0B6zjinOBh0pCZ0oyQ2JRV2dYUWc/view?usp=sharing


 

Criteria 2: Quality of the Measure N Education Improvement Plan 

Category Excelling  
4 

Meeting 
3 

Approaching 
2 

Beginning 
1 

Root Cause Analysis 
The school has thoughtfully analyzed data pertaining to pathway development in order to 
develop a coherent Theory of Action 
 
● Schools and pathways have disaggregated data based on demographics to identify subgroups (LCAP) that 

are not achieving key outcome indicators. 
● Root Cause Analysis is a deep reflection of school site or pathway uncovering key issues that are impacting 

student achievement in each of the areas outlined. 
● Deep Reflection: Assessment of strengths and challenges is a deep reflection of school site uncovering key 

issues that are impacting student achievement in each of the areas outlined 

Score: 4 
 
Rationale: 

● Schools and pathways have disaggregated data based on 
demographics to identify subgroups (LCAP) that are not 
achieving key outcome indicators such as African American 
males, while also identifying positive trends with certain 
subgroups such as African American females and Latinx 
students. 

Pathway Quality Assessment 
The school has thoughtfully analyzed the development of each Linked Learning Pillar and 
has determined areas of growth to further develop and integrate the pillars 
 
● Assessment of strengths and challenges is a deep reflection of school site uncovering key issues that are 

impacting student achievement in each of the pillars 
● Next steps that have been identified support the continuous quality improvement of the pathway(s) 
● Self-assessment provides evidence such as concrete examples or references data 
● Coherence is evident as a clear theory of action that bridges from their root cause analysis logically into their 

goals and strategies 

Score: 4 
 
Rationale: 

● Assessment of strengths and challenges is a deep 
reflection of school site uncovering key issues that are 
impacting student achievement in each of the pillars 

● Each pathway has identified pathway student outcomes 
through their pathway quality assessment they want to 
target for improvement and have identified clear next steps 

● Coherence is evident as a clear theory of action that 
bridges from their root cause analysis logically into their 
goals and strategies. For example, almost all of the 
pathways have identified increasing the number of students 
on-track to graduate as a key lever for improvement and 
goals and strategic actions that directly address this need 

Strategic Goals 
● Goals establish new practices to support student outcomes, current strategies that are effective in meeting 

Measure N outcomes, the purpose of Measure N, and the instructional focus for professional development in 
the upcoming year 

● Alignment between schoolwide goals and Measure N priorities is evident 
● For large comprehensive schools, there is alignment between school site plan and pathway plans so that 

they complement each other 
● The school/pathway has articulated goals that build out a clear sequence of CTE courses and/or integrate 

CTE standards in core academic classes aligned with a clear industry theme 
● The school/pathway has articulated goals that build out key components of the Work-Based Learning 

Continuum; Career Awareness, Career Exploration, and Career Preparation  
● The school/pathway have articulated goals that: establish new practices to support student outcomes, current 

Score: 4 
 
Rationale: 

● Alignment between schoolwide goals and Measure N 
priorities is evident 

● Pathway strategic goals are clearly aligned to school wide 
goal areas of need and the overall school-wide root cause 
assessment 

● All of the pathway strategic goals include a focus explicitly 
on improving student outcomes and the quality of the 



 

strategies that are effective in meeting Measure N outcomes, and the purpose of Measure N pathway program to reach those outcomes 
● Evidence identified to determine effectiveness is clear and 

aligned to goals 

Strategic Actions 
● Strategies meet the goals, address the needs, are research-based, and have proven effective for improving 

equitable student outcomes and building the Rigorous Academic and Career Technical Education Pillars and 
the integration of these pillars 

● Strategies meet the goals, address the needs, are research-based, and have proven effective for improving 
equitable student outcomes and building the Work-Based Learning Pillar 

● Strategies meet the goals, address the needs, are research-based, and have proven effective for improving 
equitable student outcomes and building the Comprehensive Student Supports Pillar 

● Strategies are embedded in inquiry design so as to produce evidence of their enacting the theory of action 
and achieving the goals. 

● Coherence is evident as a clear theory of action that bridges from their root cause analysis logically into their 
goals and strategies 

● For large comprehensive schools, there is alignment between school site plan and pathway plans so that they 
complement each other 

Score: 4 
 
Rationale: 

● Strategies meet the goals, address the needs, are 
research-based, and have proven effective for improving 
equitable student outcomes and building the Rigorous 
Academic and Career Technical Education Pillars and the 
integration of these pillars 

● Coherence is evident as a clear theory of action that 
bridges from their root cause analysis logically into their 
goals and strategies 

● There is alignment between school site plan and pathway 
plans so that they complement each other 

 

Criteria 3: Alignment of Funding to Linked Learning Criteria, Permissible Expenses, and Measure N Plan 

Category Compliant 
& Aligned 
 

4 

Compliant 
Partially 
Aligned 

3 

Non-Compliant 
● Supplanting 
● Not Allowable 

 
2 

Missing 
 

 
1 

Budget 
The school has thoughtfully allocated Measure N funds to support the continuous 
improvement of Linked Learning career academies.  
 

● Expenditures clearly support of and come from the needs and logical through line that is evident in the 
Education Improvement Plan 

● Expenditures provide proper justification that demonstrates the alignment to build out and integration of 
the four pillars of Linked Learning 

● Expenditures address the Root Cause Analysis, and should ensure the implementation of the 
Strategies in order to meet the goals of the plan and the purpose of Measure N 

● Expenditures are in addition to, and not in place of, services that would otherwise be provided to 
participating students with state and local funds if Measure N funds were not available 

● Expenditures are not being used to cover the expenses of programmatic elements, staff salary, and 
costs that were previously being funded by the school 

● Expenditures are necessary due to the existence of Linked Learning pathways at the school site 

Score: 4 
 
Rationale:  

● Proper justification is provided that clearly articulates what 
Measure N dollars are funding and how it is aligned to 
pathway development 

● Proposed Measure N budget are in support of and aligned 
with reflections and assessments and the goals outlined 

● Proposed Measure N budget appears to be supplemental 
 

  



 

 

Final Recommendation 

Fully Approved 
School is actively implementing Linked Learning as is evidenced by the establishment all four pillars of Linked Learning 
School is focused on the continuous improvement of the Linked Learning career academy and addressing the root causes of current student 
outcomes 

 
Strengths: 

● Strong alignment between schoolwide vision and each pathways’ vision and theory of action. Evidence leadership of school and pathways have worked 
deeply to align and have started to create systems across the school to support high-quality pathway development 

● Coherence between root-cause analysis, pathway assessments, strategic goal and actions with a clear focus on improving student outcomes 
● Demonstrated commitment to equity and reducing disproportionality across all pathways 
● Commitment across each of the pathways to invest in supporting teachers growth and development on best pathway practices through professional 

development, conferences and extended planning time 
● Continued investment in wraparound supports for pathway (e.g. counselor, case manager, CCRS, WBL Liaison, pathway coach, etc) 
● Strong evidence of each pathway focusing on deepin the rigor and quality of integrated instruction 

 
Key Questions: 

● How do you ensure the heavy investment in supporting staff growth and development translates into deepening the integration of pathway theme into core 
content areas and increasing overall rigor? 

● There is clear evidence all of the pathways are working to deepen the quality of work-based learning experiences across all pathways to move more from 
exposure and awareness (e.g. career exploration visits) to deeper training and preparation, how do you ensure equitable access to these opportunities for 
students?  

● Each pathway has clearly done a deep analysis to identify strategic goals and actions and the evidence for monitoring effectiveness, how do you build in 
systems for monitoring progress towards goals and actions in a manageable way?  

 
Next Steps: 

What  Suggested Lead  Deliverable Date 

Ensure when Measure N expenditures happen in 20-21, justification in Escape aligns with Measure N plan Principal and Admin  Ongoing 
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