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Facilities Master Plan Guiding Principles & Process

• Engage OUSD 

Community

• Pursue a System-wide 

Approach

• Support the Citywide 

Plan

• Cultivate Data-driven 

Decision Making

• Pursue Financially 

Sustainable Facilities

• Foster Environmental 

Sustainability

Master 
Plan

Guiding
Principles
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Previous Board Feedback

• More clarity & detail on how site needs were 
estimated

• Clearer support for Blueprint for Community 
Schools initiatives

• Support for Alternative Education

• Summary of Strategies and Opportunities

• Call out Energy Storage and Climate Resiliency
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Clarity & Detail on Site Needs

• Improved 
explanation of 
need estimating 
process

• Data explanation 
page
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Clarity & Detail on Site Needs

• Improved 
explanation of 
need estimation 
process

• Data explanation 
page

• Indexed site 
profiles + 
companion 
website
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Support for Blueprint

• Updated to include:
• $110M for Blueprint support 

projects for defined sites 
affected by Cohorts 1 & 2

• $81M for undefined future 
Blueprint support projects

• Notes added to clarify that 
these funds also support 
Adult Ed, Early Childhood, 
and Alternative Education 
sites.
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Strategies & Opportunities

• Improved 
alignment with 
existing Board 
Policies

• More details on 
past, existing, and 
future energy 
projects

• Improvements/ 
alignment with 
Living 
Schoolyards
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Project Needs

All Project Needs: $3.3 
Billion

40%

29%

3%
3%

2%1% Project Need Category Amount ($) Example Projects

Building Systems $1,369,000,000 

Site modernizations, HVAC/electrical, 

plumbing upgrades, thermal comfort, 

etc…

Educational Adequacy, 

Equity & Operational 

Efficiency

$863,000,000  

Science classroom & lab upgrades, 

technology infrastructure, finishing 

kitchens, cafeterias

Seismic $641,000,000
Structural reinforcements & 

improvements

Sites and Grounds $112,000,000 
New fields, bleachers, & lighting 

projects, play matting projects

Energy / Resiliency /  

Sustainability
$110,000,000 

Solar installation, energy storage, Living 

Schoolyards, heat abatement

Accessibility $81,000,000 Improved wheelchair ramps

Fire and Security $46,000,000 Fire Alarm Master Plan projects

Coordination & Planning $80,000,000
2025 Master Plan, Program 

Coordination Costs

Total $3,300,000,000

19%

2%
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Data Transfer

19%

Facilities, 
Planning & 

Management
Division

Research, 
Assessment & 

Data

• Raw data source 
files

• Synthesized 
analysis files

• Methodology and 
metadata

MKThink
Database



11

Next Steps

01

02

03

Synchronization with funding efforts 

Board vote

Ongoing smart asset management
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Thanks!
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