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California CTE Industry Sector

Description of how and why the school is focusing on this 
industry area.



Grounded: Root-Cause Analysis

School should highlight the challenges and root-causes that they have been 
working on addressing in Implementation Year 1 and that will be 
continued to work on Year 2, and Year 3. 

If the root-cause analysis has further developed please highlight as well.
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Implementation Successes

● Please address the following questions and demonstrate the 
connection to the root-cause analysis:
○ What are some implementation successes that you’d like 

to lift up and share with others?  How are some of your 
strategies working to address the root causes?

○ How do you know you were successful (evidence, data)?
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Implementation Challenges

• Please address the following questions and demonstrate the connection 
to the root-cause analysis:
– What are some implementation challenges you encountered this first year 

of implementation?

– How do you know these were challenges (evidence, data)?

5



Learning from Implementation Year 1

What did you learn through this past year?

Special Callout 
Space.
This text should 
support the text 
to the right.
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Moving forward

Please address the following questions and 
demonstrate the connection to the root-
cause analysis:

How are you revising your strategies and 

pathway development work going forward 

based on what you learned from your 

successes and challenges?

Special Callout 
Space.
This text should 
support the text 
to the right.
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2017-18 Measure N Budget Allocations • Please demonstrate how your 
budget allocations for next year 
support your revisions (from 
previous slide) and the alignment 
to your root
thru
development work.  

• What are your top 5 expenditures 
for next year and what will this 
accomplish?
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Implementation Year 2

Please address the following question:

How do you imagine you will reflect periodically on your progress as you 
continue to implement your plan next year?

How will you create a continuous cycle of improvement around your key 
questions and root causes?



EVERY STUDENT THRIVES!

End slide with changeable photo. 
Please adjust opaque box as best fits 
the photo. This example above shows 
35% white. Delete this orange box and 
text box!
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