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This form or other similar form must be signed by a duly authorized representative of the
petitioner group and submitted with the petition. A petition will be considered incomplete if
it is not accompanied by the Statement of Assurances or does not otherwise contain
these assurances. The most up-to-date version of this form can be found on our website.

As the authorized representative of the petitioner group, | hereby certify under the penalty of
perjury that the information submitted in this petition for a charter for (name of school) to be

located at 1000 42n4 Street, Oakland CA is true to the best of my knowledge and belief; and

further, | certify that, if granted a charter, the school:

1. Will not charge tuition, fees, or other mandatory payments for attendance at the charter
school or for participation in programs that are required for students except as authorized by
those Education Code provisions that explicitly apply to charter schools.

2. Will enroll any eligible student who submits a timely and complete application, unless the
school receives a greater number of applications than there are spaces for students, in which
case a lottery will take place in accordance with California charter laws and regulations,
including but not limited to Education Code section (d)(2)(B).

3. Will be non-sectarian in its curriculum, programs, admissions, policies, governance,
employment practices, and all other operations.

4. Will be open to all students, on a space available basis, and shall not discriminate on the
basis of the characteristics included in Education Code section 220, including but not limited to
race, color, national origin, creed, sex, ethnicity, sexual orientation, mental or physical disability,
age, ancestry, athletic performance, special need, proficiency in the English language or a
foreign language, or academic achievement.

5. Will not exclude admission based on the student’s or parent’s/guardian’s place of residence,
except that a conversion school shall give admission preference to students who reside within
the former attendance area of the public school.

6. Will meet all statewide standards and conduct the pupil assessments required pursuant to
Education Code Sections 60605 and 60851 and any other statewide standards authorized in
statute or pupil assessments applicable to pupils in noncharter public schools.

7. Will comply with all applicable portions of the reauthorization of the Elementary and
Secondary Education Act, as amended by the Every Student Succeeds Act. 20 U.S.C. ch. 28
§ 1001 et seq.

8. Will consult, on a regular basis, with parents, guardians and teachers regarding its
educational programs, as required by Education Code section 47605(c)(2).

9. Will offer at least the minimum amount of instructional time at each grade level as required by
law, and comply with Title 5, California Code of Regulations, section 11960(b) with respect to
the legally required minimum school days.

10. Will comply with the conditions of apportionment set forth in Education Code section
47612(b) that average daily attendance not be generated by a pupil who is not a California
resident, and that “a pupil over 19 years of age shall be continuously enrolled in public school
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and make satisfactory progress towards award of a high school diploma,” to remain eligible for
generating charter school apportionments.

11. Will provide to the Office of Charter Schools information regarding the proposed operation
and potential effects of the school, including, but not limited to, the facilities to be used by the
school, including where the school intends to locate, the manner in which administrative
services will be provided, and potential civil liability effects, if any, upon the school and
authorizing board.

12. Will adhere to all applicable provisions of federal law relating to students with disabilities,
including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act of
1974; and Title Il of the Americans with Disabilities Act of 1990, and serve students with
disabilities in the same manner as such students are served in other public schools (Education
Code 47646, 56145).

13. Will comply with the requirement set forth in Education Code section 47605(d)(3) that “[i]f a
pupil is expelled or leaves the charter school without graduating or completing the school year
for any reason, the charter school shall notify the superintendent of the school district of the
pupil's last known address within 30 days, and shall, upon request, provide that school district
with a copy of the cumulative record of the pupil, including a transcript of grades or report card,
and health information.”

14. Will adhere to all applicable provisions of federal law relating to students who are English
language learners, including Title VI of the Civil Rights Act of 1964; the Equal Educational
Opportunities Act of 1974; MGL c. 76, §5; and MGL c. 89, 71 § (f) and ().

15. Will comply with the Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34
CFR Part 99).

16. Will comply with all other applicable federal and state laws and regulations, including the
California Code of Regulations.

17. Will submit an annual report and annual independent audits to the OUSD Office of Charter
Schools by all required deadlines.

18. Will maintain written contemporaneous records that document all pupil attendance and
make these records available for audit and inspection, as required by Education Code section
47612.5(a)(2).

19. Will submit required enroliment data each March to the OUSD Office of Charter Schools.

20. Will comply with “[a]ll laws establishing minimum age for public school attendance,” as
required by Education Code section 47610(c).

21. Will operate in compliance with generally accepted government accounting principles.
22. Will maintain separate accountings of all funds received and disbursed by the school.

23. Will participate in the California State Teachers’ Retirement System, and/or the California
Public Employees’ Retirement System, and/or other retirement systems, as applicable.

24. Will obtain, keep current, and make available for inspection all necessary permits, licenses,
and certifications related to fire, health and safety within the building(s) and on school property.
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25. Require its teachers to hold a certificate, permit, or other document issued by the
Commission on Teacher Credentialing (CTC) equivalent to that which a teacher in other public
schools would be required to hold under EC Section 47605(]).

26. Will at all times maintain all necessary and appropriate insurance coverage.

27. Will submit to the OUSD Office of Charter Schools the names, mailing addresses, and
employment and educational histories of proposed new members of the Board of Trustees prior
to their service.

28. Will, in the event the Board of Trustees intends to procure substantially all educational
services for the charter school through a contract with another person or entity, provide for
approval of such contract by the Board of Education in advance of the beginning of the contract
period.

29. Will require the Charter School Board to comply with the provisions of the Ralph M. Brown
Act (California Government section Code 54950 et seq.)

30. Will comply with the provisions of the California Public Records Act (California Government
Code section 6250 et seq.).

31. Will comply with Government Code section 1090 et seq. and the Political Reform Act
(Government Code section 87100 et seq.)

32. Will provide financial statements that include a proposed first-year operational budget with
start-up costs and anticipated revenues and expenditures necessary to operate the school,
including special education; and cash-flow and financial projections for the first three years of
operation.

33. Will provide to the Office of Charter Schools a school code of conduct, Board of Trustee
bylaws, an enrollment policy, and an approved certificate of building occupancy for each facility
in use by the school, according to the schedule set by the Office of Charter Schools but in any
event prior to the opening of the school.

34. Will be located within the geographical boundaries of the District in locating its site, or
otherwise comply with the requirements in Education Code section 47605 and 47605.1.

35. Will agree to defend, indemnify and hold harmless the District against any and all liability
and claims arising out of the Charter School’s acts, errors and omissions.

36. Follow the provisions of the McKinney—Vento Homeless Assistance Act of 1987 (42 U.S.C.
ch. 119 § 11431 et seq.) and Education Code 48850-48859 to ensure that homeless students
have access to the same free, appropriate public education, including public preschools, as
provided to other children and youths.

37. Comply with the requirements of Education Code 48850-48859 regarding the enrollment
and placement of foster youth (Education Code 48853.5, 48859)

38. If the school offers a transitional kindergarten program: (Education Code 48000)

a. Comply with the age requirement for transitional kindergarten (students whose fifth
birthday is from September 2 through December 2.)
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b. Ensure that any credentialed teacher first assigned to teach a TK class after July 1,
2015 meets the qualifications specified in Education Code 48000(g) by August 1, 2020

39. Provide annual training on child abuse and neglect reporting requirements to employees
and persons working on the school's behalf who are mandated reporters, within the first six
weeks of each school year or within six weeks of employment (Education Code 44691).

40. The charter school shall be deemed the exclusive public employer of the employees of the
charter school for purposes of Chapter 10.7 (commencing with_Section 3540) of Division 4 of
Title 1 of the Government Code, and shall meet the requirements of Government Code 3540-
3549.3 related to collective bargaining in public education employment (Education Code
47611.5)

41. Offer at least the number of instructional minutes required by law for the grade levels
provided by the charter school (Education Code 47612.5)

42. If the school serves high school students, submit to the Student Aid Commission, for use in
the Cal Grant program, the grade point average (GPA) of all students in grade 12 and
verification of high school graduation or its equivalent for students who graduated in the prior
academic year. However, such information shall not be submitted when students opt out or are
permitted by the rules of the Student Aid Commission to provide test scores in lieu of the GPA.
(Education Code 69432.9, 69432.92.)

43. Develop a transportation safety plan that includes procedures to ensure that a student is not
left unattended on a school bus, student activity bus, youth bus, or child care motor vehicle and
procedures and standards for designating an adult chaperone, other than the driver, to
accompany students on a school activity bus (Education Code 39831.3.)

44. Provide reasonable accommodations on campus to a lactating student to express breast
milk, breastfeed an infant child, or address other needs related to breastfeeding (Education
Code 222).

45. If the school chooses to make an opioid antagonist available to persons suffering, or
reasonably believed to be suffering, from an opioid overdose, comply with the requirements of
Education Code 49414.3, including, but not limited to, providing training to personnel who
volunteer to administer the opioid antagonist

46. Promptly respond to all reasonable inquiries from the district, the county office of education,
or the SPI, including, but not limited to, inquiries regarding the school's financial records
(Education Code 47604.3)

47. Post specified information related to the prohibition against discrimination under Title IX of
the Education Amendments of 1972 in a prominent and conspicuous location on the school web
site or on the web site of the charter operator (Education Code 221.61).

48. Adopt and implement uniform complaint procedures to resolve complaints of unlawful
discrimination or alleged violation of a state or federal law or regulation governing educational
programs, in accordance with 5 CCR 4600-4670 (5 CCR 4600).

49. Annually adopt a school accountability report card (Education Code 47612; California
Constitution, Article 16, Section 8.5).

50. Ensure the availability and proper use of emergency epinephrine auto-injectors by:
(Education Code 49414)
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a. Providing school nurses or other voluntary, trained personnel with at least one
regular and one junior device for elementary schools and, for secondary schools, one
regular device if there are no students who require a junior device

b. Distributing a notice at least once per school year to all staff requesting volunteers
and describing the training that volunteers will receive

c. Providing defense and indemnification to volunteers for any and all civil liability from
such administration

51. Not hire any person who has been convicted of a violent or serious felony except as
otherwise provided by law, and, if the school contracts with an entity for specified services,
verify that any employee of that entity who will have contact with students has had a criminal
background check (Education Code 44830.1, 45122.1, 45125.1)

52. If the school provides independent study, meet the requirements of Education Code 51745-
51749.3, except that the school may be allowed to offer courses required for graduation solely
through independent study as an exception to Education Code 51745(e) (Education Code
47612.5, 51747.3; 5 CCR 11705).

53. Provide students the right to exercise freedom of speech and of the press including, but not
limited to, the use of bulletin boards; the distribution of printed materials or petitions; the wearing
of buttons, badges, and other insignia; and the right of expression in official publications
(Education Code 48907, 48950.)

Signature Date

D. M. Kloker, Head of School

Print Name
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The North Oakland Community Charter School (NOCCS) is a school and organization that is
aligned to and driven by a powerful mission, vision, and set of guiding principles.

In 1998 a diverse group of parents and educators began meeting in North Oakland to share a
dream of starting a new school. Those founders talked about how they could design a school
that respected and nurtured young learners. They developed NOCCS's ten Core Principles,
which are still at the heart of NOCCS today.

NOCCS opened its doors in 2000 and has proudly served the Oakland community for 20 years
— and has evolved as an organization over this time. The families it serves today are different
demographically than those who founded the school, yet they share the common passion and
purpose of wanting a small school environment that develops their children to become
thoughtful, informed, and inquisitive citizens. The diversity of student body that NOCCS serves
in its current iteration is a true asset in this work — and underscores the core principles upon
which the school was founded.

NOCCS is dedicated to helping the children of Northwest Oakland become thoughtful, informed,
and inquisitive citizens. This is a diverse community with a wealth of cultural assets as well as
socio-economic impacts. NOCCS seeks to be a welcoming, vibrant, engaging, and
academically challenging environment for these students and families - and does so by
respecting each child’s unique culture, history, and intelligence.

NOCCS has a twenty-year history in this work, with a strong track record overall of developing
students academically and social-emotionally. While a tumultuous mid-year departure two years
ago by the previous Head of School and many school families led to a dip in performance,
NOCCS has quickly and nimbly corrected course for this. Within a single school year, the new
Head of School has shown promising improvement in academic performance, as well as the
underlying conditions of equity and inclusion necessary to achieve this success. The school has
shifted in demographics to be highly reflective of Oakland and its local neighborhood - and has
taken multiple concrete steps, as detailed in this charter, to ensure that this diverse student
body is both celebrated and supported.

To ensure continued success in the next charter term, the Board has taken specific, proactive
actions as follows:

o Leadership - NOCCS brought on a seasoned administrator as Head of School, whose
expertise is aligned to both the programmatic elements of the school and the needs of
our students, families, and teachers.

o Structure - NOCCS made the strategic decision to scale back its program over the next
charter term from K-8 to K-5, and to move from multi-age to single grade classrooms.
The model will provide better focus for a school of its size, support teachers in
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developing mastery of grade level content, and allow all teachers to have a grade level
partner as there will be two cohorts per grade level.

o Diversity - NOCCS is doing the hard work of being an intentionally diverse community,
including lifting up the voices of traditionally marginalized communities, and helping
privileged families understand how they ultimately benefit from a diverse community as
well. As a result, the school has seen a dramatic shift in who it serves - which brings it
into alignment with its local neighborhood as well as OUSD.

o Distinction - NOCCS has elevated its arts integration, as it is a key differentiator in the
program and provides students and families with a unique choice option.

These shifts have already resulted in significant gains at the school and NOCCS looks forward
to realizing even greater gains in the next charter term.

The NOCCS Graduate Profile, as seen in Figure ES.1, sets forth our school’s vision for what
each student, throughout their career and upon graduation from NOCCS, shall know and be
able to concretely evidence through various forms of assessment and student work in four
domains:

1. Critical and creative thinking
2. Powerful communication

3. Community engagement
4. Exemplary scholarship

Figure ES.1 NOCCS Graduate Profile

1 In order to honor current families, and in alignment with the advice of the Office of Charter Schools, the middle
school will be offered for two years to rising students from the existing 6th and 7th grade cohorts. Should families
choose not to exercise this option, the middle school program will be phased out sooner.
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To support our students in achieving this objective, NOCCS is driven by ten core principles that
anchor and guide our community and its work. They provide a vision of what we aspire to be as
a learning community. These principles include:

1. Respect for children and their learning
2. High expectations

3. A caring community of learners
4. Valuing diversity

5. Connections to the world
6. A commitment to equity

7. Families' contributions

8. Respect for teachers and teaching
9. Creativity

10. Teaching for understanding

NOCCS is an intentionally diverse school that serves the students and families of the
community within which it is located — the Longfellow and Santa Fe neighborhoods of Northwest
Oakland. NOCCS hopes to continue to be part of the community of schools serving this region,
both in terms of providing a high-quality K-5 education and ultimately becoming a feeder school
to Claremont Middle School as it phases out its own middle school program.

We believe this for three main reasons:

1. Sense of Place — With a permanent facility in Northwest Oakland, NOCCS is a place-
based institution that believes it is our obligation and mandate to first and foremost serve
our local community.

2. Intentional Diversity — NOCCS prides itself on its work over the past two years creating
an intentionally diverse student and family population. NOCCS uniquely brings together
different races and ethnicities, linguistic backgrounds, religions, gender identities, and
neuro-diversities in a way that is not often seen in the charter sector and is in fact unique
within the district itself.

3. Access for Equity — Many students within our neighborhood face both geographic and
economic barriers in accessing their OUSD zoned school, such as walking distance and
traffic/safety concerns. Once at NOCCS, data demonstrates that students who stay at
NOCCS grow at NOCCS.

As seen in Figure ES.2, NOCCS students are heavily concentrated within the Santa Fe,
Hoover, and Sankofa Attendance Areas. As part of its commitment to diversity, NOCCS has
worked with OUSD to provide an enroliment preference for these students and families. And
while the student demographics of the past were influenced by the availability of facilities, with
the first two facilities located in the Rockridge neighborhood, this is the first charter renewal that
reflects a school population that has only been served by the current site, which was acquired in
2007.
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Figure ES.2 NOCCS Heat Map of Student Residences

As a result of its location since 2007 - and the deliberate work to diversify the student body - our
school population now represents the composition of our neighborhood and the diversity of
Oakland. In the last two years in particular, NOCCS has experienced a significant shift resulting
in a higher percentage of African American students, students from low income families, and
students with special needs — and a significant decrease in White students — as seen in Figure
ES.3. Important to note is that the overall student enrollment declined from 224 students in
2017-18 to 181 students in 2018-19, with most of the departing students being from more
affluent and White families.
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Figure ES.3 Changes in NOCCS Population

As stated, these shifts have allowed NOCCS to become more reflective of the demographics of
the Longfellow neighborhood within which it operates, as well as OUSD as whole, as seen in
Figure ES.3 using the most recently available public data from 2018-19 as a comparison. In
fact, NOCCS now serves one of the highest percentages of African American students and
students with special needs across all Oakland charter schools.

Figure ES.3 Demographics for NOCCS, OUSD, and Neighborhood

Ethnicity / Race

African American 38.4% 23.5% 34.1%
(44.4% in 2019-20)

White 18.6% 10.3% 31.7%
(17.2% in 2019-20)
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Latinx 16.9% 50.0% 20.4%

Two or More Races 13.4% 4.0% 7.6%

Asian 7.0% 12.2% 4.2%

Program Participation

Low-income 52.3% 74.2% -
(56% in 2019-20)

English Learner 14.5% 31.2% -

Special Education 11.6% 13.0% -

(17% in 2019-20)

Source: 2018-19 Data for NOCCS and OUSD is available at https //dq.cde. ca. gov/dataquest/ Ethnicities for the
neighborhood are available at https.//sta alatla ) )

NOCCS has a twenty-year history of serving the students and families of Oakland - and serving
them well. While the unexpected mid-year departure of the previous Head of School and many
school families created a disappointing “blip” in our twenty year history, the school has taken
action to “right the ship” and these actions are showing results.

Under our new administration, we saw significant increases in ELA and Math both across the
2018-19 school year and in terms of growth from 2017-18 to 2018-19, when controlled for
returning students only (as NOCCS experienced a significant decrease in enrollment between
those two years, with many of the more academically proficient and affluent families leaving).
Figure ES.4 provides the growth on internal benchmarks overall and by subgroup. Figure ES.5
demonstrates the growth on the SBAC.

Full page versions of each graphic are provided in
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Figure ES.4 2018-19 Growth in Internal Benchmarks

Figure ES.5 2017-18 to 2018-19 Growth on SBAC
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To ensure validation of these results, NOCCS contracted with EdTec, a leading back office
provider to charter schools, to conduct an independent analysis of our SBAC results. As seen in
Figure ES.6, NOCCS realized significant year-to-year growth for students. In ELA, 68% of
students either maintained or increased their achievement level while also advancing a grade
level of content. In Math, 71% of students did so.

Figure ES.6 2017-18 to 2018-19 Growth on SBAC

In looking at student growth based on their previous year’'s achievement level for ELA, as seen
in Figure ES.7, we find that the majority of students who were at or above the standard either
maintained their level or continued to advance. Students who were furthest from the standard
also showed significant gains, reflecting the focus on intervention. Students who were “near” the
standard showed the least growth, which is a focal area in the current year.
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Figure ES.7 2017-18 to 2018-19 Growth on SBAC in ELA

In looking at student growth based on their previous year’'s achievement level for Math, as seen
in Figure ES.8, we find significant growth across achievement levels.

Figure ES.8 2017-18 to 2018-19 SBAC in Math
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NOCCS is both proud of and encouraged by these results, as they are a strong indicator that it
has taken the right steps to continue to improve outcomes for our students in the next charter
term.

NOCCS looks forward to the opportunity to build on its results to date to further outcomes for
the students of Oakland in the next charter term. Toward that end, the school has developed a
comprehensive plan for the next charter term, as detailed in the Charter Petition. With the
submission of this renewal petition, NOCCS Leadership and the NOCCS Board of Directors
look forward to the continued opportunity to serve the students of the Oakland Unified School
District in partnership with the district for a term of July 1, 2020 through June 30, 2025.

Education Code § 47607 (3) (A) requires the authorizer to consider as the most important factor
for charter school renewal, “increases in pupil achievement for all groups of pupils served by the
charter school.” The review of student outcomes as detailed above provides clear evidence that
NOCCS is a high-quality school that is increasing pupil achievement for its target student
population within Oakland Unified School District.

Prerequisite to the submittal of the Charter Renewal Application, governed by the “standards
and criteria” in Education Code § 47605, a charter school must demonstrate its eligibility for
renewal by meeting the minimum standard for renewal delineated in Education Code § 47607(b)
which requires that the charter school met “at least one” of the following criteria:

1. Attained its Academic Performance Index (API) growth target in the prior year or in two
of the last three years both schoolwide and for all groups of pupils served by the charter
school.

2. Ranked in deciles 4 to 10 inclusive, on the API in the prior year or in two of the last three
years.

3. Ranked in deciles 4 to 10 inclusive, on the API for a demographically comparable school
in the prior year or in two of the last three years.

4. The entity that granted the charter determines that the academic performance of the
public school is at least equal to the academic performance of the public schools that the
charter school pupils would otherwise have been required to attend, as well as the
academic performance of the school in the school district in which the charter school is
located, taking into account the composition of the pupil population that is served at the
charter school.

Based on the shift to Common Core State Standards and the revamping of the state
accountability system, three of the data points listed above are no longer available (criteria one
through three). NOCCS firmly believes that it meets criteria four and has demonstrated “clear
and convincing data” to support this assertion as required by Education Code § 47607 (B)(i).
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Goveming Law: The educational program of the school, designed, among other things, to
identify those whom the school is attempting to educate, what it means to be an “educated
person” in the 21st century, and how learning best occurs. The goals identified in that program
shall include the objective of enabling pupils to become self-motivated, competent, and lifelong
learners. California Education Code Section 47605(b)(5)(A)(i).

Goveming Law: The annual goals for the Charter School, for all pupils and for each subgroup of
pupils identified pursuant to Section 52052, to be achieved in the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, by the charter school, and specific annual actions to achieve those goals. A
charter petition may identify additional school priorities, the goals for the school priorities, and
the specific annual actions to achieve those goals. California Education Code Section
47605(b)(5)(A)(ii).

1. Annual Goals for All Pupils and Subgroups of Pupils in the State Priorities

Under Education Code section 47605(b)(5)(A)(ii), North Oakland Community Charter School
(“NOCCS?” or the “Charter School”) sets forth the following pupil outcomes related to annual
academic achievement goals, set and disaggregated by all numerically significant subgroups
as defined in Education Code section 52052( including race/ethnicity, socio-economic status
(SES), English Learner status, and Special Education designations), in the state priorities that
apply for the grade levels served or the nature of the program operated, as well as the specific
annual actions to achieve those goals. NOCCS further sets forth any additional school priorities,
the goals for the school priorities, and the specific annual actions to achieve those additional
goals as follows: Please see Figure B.1 in Element B.

2. Local Control Accountability Plan (LCAP)

NOCCS shall annually submit a Local Control and Accountability Plan (LCAP)/annual update to
the Office of Charter Schools on or before July 1, in accordance with Education Code section
47604.33. In accordance with Education Code section 47606.5, NOCCS shall annually update
its goals and annual actions to achieve those goals identified in the charter pursuant to
Education Code section 47605(b)(5)(A)(ii), using the Local Control and Accountability Plan
template adopted by the State Board of Education, as it may be changed from time to time,
including but not limited to the following:

e A review of the progress towards the goals included in the charter, an assessment of the
effectiveness of specific actions toward achieving those goals, and a description of the
changes to the specific actions the charter school will make as a result of the review and
assessment.

e Listing and description of the expenditures for the fiscal year in implementing the specific
actions included in the charter as a result of the reviews and assessments, classified
using the California School Accounting Manual.

e To the extent practicable, data shall be reported in a manner consistent with how
information is reported on the California School Dashboard.
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NOCCS shall comply with all other requirements of Education Code section 47606.5, including
but not limited to the requirement that NOCCS “shall consult with teachers, principals,
administrators, other school personnel, parents, and pupils in developing the annual update.
(Ed. Code § 47606.5(e).)”

3. Student Enrollment and Grade Levels Served

For the term of the Charter, NOCCS shall maintain the following grade levels and enroliment:
Please see Figure A.1 in Element A on the following pages.

NOCCS acknowledges that it is the position of the District that any deviation from the enroliment
or grade levels served above exceeding 5%, by grade level or total, shall be considered a
material revision of the Charter under Education Code section 47607(a).

The North Oakland Community Charter School (NOCCS) is a school and organization that is
aligned to and driven by a powerful mission, vision, and set of guiding principles.

In 1999 a diverse group of parents and educators began meeting in North Oakland to share a
dream of starting a new school. Those founders talked about how they could design a school
that respected and nurtured young learners. They developed NOCCS's ten Core Principles,
which are still at the heart of NOCCS today.

NOCCS opened its doors in 2000 and has proudly served the Oakland community for 20 years
— and has evolved as an organization over this time. The families it serves today are very
different demographically than those who founded the school, yet they share the common
passion and purpose of wanting a small school environment that develops their children to
become thoughtful, informed, and inquisitive citizens. The diversity of student body that NOCCS
serves in its current iteration is a true asset in this work — and underscores the core principles
upon which the school was founded.

Mission

The North Oakland Community Charter School (NOCCS) is a public school dedicated to helping
children to become thoughtful, informed, and inquisitive citizens.

NOCCS is a vibrant, diverse learning community driven by respect for each child’s unique
intelligence and history. Our school’s dynamic and challenging educational approach deepens
the intellectual and social capacities of each child that we serve.
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Core Principles

NOCCS is driven by ten core principles that anchor and guide our community and its work,
providing a vision to which we aspire as a learning community. These principles include:

1. Respect for children and their learning
2. High expectations

3. A caring community of learners

4. Valuing diversity

5. Connections to the world

6. A commitment to equity

7. Families' contributions

8. Respect for teachers and teaching

9. Creativity

10. Teaching for understanding

Vision

Our graduate profile sets forth our school’s vision for what each student, throughout their career
and upon their graduation from NOCCS, shall know and be able to concretely evidence through
various forms of assessment and student work in four domains:

1. Critical and creative thinking
2. Powerful communication
3. Community engagement
4. Exemplary scholarship
Please see for the NOCCS “We Believe” Overview.

NOCCS celebrates the assets and meets the unique needs of our student and family population
within a small school setting. Since its founding in 2000, after which the school slowly grew in
terms of grade levels and student enroliment, NOCCS has graduated nine classes of 8th
graders. While NOCCS has traditionally served students in Kindergarten through 8th grade, it
will gradually reduce the grade span to Kindergarten through 5th grade in the next charter term.
This shift is in response to two core needs:

e Enabling two cohorts of students at each grade level, to support program development
and teacher collaboration

e Staying within the student enroliment limits as set by OUSD through the chartering
process

Age, Grade, and Student Enroliment Plan

In the next charter term, NOCCS intends to shift its model to enroll 225 students in Kindergarten
through 5th grade. For the first two years of the next charter term, NOCCS will continue to serve
a small cohort of 7th and 8th grade students through its existing multi-age classroom to allow its
current middle school students to matriculate. As has been seen throughout OUSD, small
schools are both in demand by our students and families and also have an economic threshold
at which they are sustainable. The 225 threshold maintains NOCCS as a small school by
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design, while allowing it to have long term financial sustainability. Figure A.1 below illustrates
NOCCS’s approximate enrollment plan for the next charter through 2025, which will be followed
as state and federal funding and our parent community needs allow.

Figure A.1 NOCCS Enrollment Plan

K 41 41 41 41 41
1 42 46 44 42 40
2 24 42 44 42 38
3 25 23 40 42 39
4 26 24 22 38 40
5 26 25 23 21 38
6 - - - - -

7 9 - - - -

8 8 8 - ) )

Total 201 209 214 226 236

NOCCS is proud to be a part of the Oakland public school community, and to join other district
and charter operated schools in moving towards the vision of providing an array of high-quality
options for the students and families in our city.

Over the past twenty years, the public school landscape in northwest Oaklandz2, where NOCCS
is currently located, has evolved and changed. In 2000, OUSD operated two elementary
schools in northwest Oakland (Golden Gate and Santa Fe). Since that time, both district-
operated public schools were closed and attendance zones redrawn. Students living in these
neighborhood areas were reassigned to district operated public schools. All of these schools,
however, were located east of Shattuck Avenue in North Oakland (Sankofa and Emerson) or
south of 40t Street in West Oakland (Hoover).

At the same time, NOCCS and one other OUSD-chartered public school have opened/located in
northwest Oakland. In the Fall of 2006, NOCCS moved to its current, and permanent, location at

2 For the purposes of this document, we rely on a combination of historical documentation and current geographic
and school boundary areas to define Northwest Oakland as the Longfellow and Santa Fe Neighborhood areas.

These two areas are located west of Shattuck/Telegraph Avenue, south of the Berkeley border, and north of 33rd
Street.
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1000 42nd Street. In our 2010 charter renewal, we stated, “now in its permanent facility,
NOCCS seeks to be a school of choice for the local community.”

Over the past ten years, and specifically with the closure of Santa Fe Elementary School and
more school closures and consolidations in the future, NOCCS has taken important steps in
playing an increasingly important role in providing a high-quality public school option for the
students in our area. This includes collaborating with OUSD’s Office of Charter Schools to
adjust our admissions procedures to provide a lottery preference for students zoned to attend
Sankofa, Emerson, and Hoover Elementary Schools — all of which were rezoned to accept
students who formerly attended Santa Fe prior to its closure in 2012 and who will be impacted
again with the consolidation of schools under the blueprint. As seen in Figure A.2, the majority
of NOCCS students now come from these Neighborhood Attendance Areas.

Figure A.2 Heat Map of NOCCS Student Residences
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Student Demographics

As required by Education Code Section 47605(d)(2)(A)-(B), NOCCS is open to all students in
the State of California. NOCCS will serve all families that submit an application for their children
in available grades up to its enrollment capacity, including the students currently attending, their
siblings, as well as all others who wish to attend the school. Should applications exceed the
number of available spaces, a random public lottery is held. Please see Element H for details
on this process, including these preferences.

With this said, NOCCS seeks to be an intentionally diverse school that serves the students and
families of the neighborhood within which it is located — the Longfellow and Santa Fe
neighborhoods of Northwest Oakland. NOCCS hopes to continue to be part of the community of
schools serving this region, both in terms of providing a high-quality K-5 education and
ultimately becoming a feeder school to Claremont Middle School as it phases out its own middle
school program.

We believe this for three main reasons:

1. Sense of Place — With a permanent facility in Northwest Oakland, NOCCS is a place-
based institution that believes it is our obligation and mandate to first and foremost serve
our local community.

2. Intentional Diversity — NOCCS prides itself on its work over the past two years creating
an intentionally diverse student and family population. NOCCS uniquely brings together
different races and ethnicities, linguistic backgrounds, religions, gender identities, and
neuro-diversities in way that is not often seen in the charter sector and is in fact unique
within the district itself.

3. Access for Equity — Many students within our neighborhood face both geographic and
economic barriers in accessing their OUSD zoned school, such as walking distance and
traffic/safety concerns. Once at NOCCS, data demonstrates that students who stay at
NOCCS grow at NOCCS.

NOCCS has experienced a significant shift in student population over the past two years
resulting in significantly higher percentage of African American students, students from low
income families, and students with special needs — and a significant decrease in White
students. The demographic shifts between 2017-18 and 2018-19 are provided in Figure A.3.
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Figure A.3 Shift in NOCCS Student Demographics

As these shifts in students have occurred, NOCCS has become more reflective of the
demographics of the Longfellow neighborhood within which it operates, as well as OUSD as

whole as seen in Figure A.4, using the most recently available public data from 2018-19 as a
comparison.

Figure A.4. 2018-19 Demographics for NOCCS, OUSD, and Neighborhood

Ethnicity / Race

(o)
African American 38.4% 23.5% 34.1%

(44.4% in 2019-20)

White 18.6% 10.3% 31.7%
(17.2% in 2019-20)
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Latinx 16.9% 50.0% 20.4%

Two or More Races 13.4% 4.0% 7.6%

Asian 7.0% 12.2% 4.2%

Program Participation

Low-income 52.3% 74.2% -
(56% in 2019-20)

English Learner 14.5% 31.2% -

Special Education 11.6% 13.0% -

(17% in 2019-20)

Source: 2018-19 Data for NOCCS and OUSD is available at https://dq.cde.ca.gov/dataquest/. Ethnicities for the
neighborhood are available at https.//statisticalatlas.com/neighborhood/California/Oakland/Longfellow/Overview

In looking at the educational attainment of adults in the Longfellow neighborhood - the families
of NOCCS students - while 31.4% hold a higher degree the other 68.6% hold a high school
diploma or less as seen in Figure A.5. NOCCS works to address these systemic challenges
and generational trends, in partnership with our community.

Figure A.5 NOCCS Neighborhood Education Attainment Levels

Longfellow
Higher Degree 31.4%
High School Graduate 41.7%
Not a High School Graduate 27.0%

Source: https://statisticalatlas.com/neighborhood/California/Oakland/Longfellow/Overview

The NOCCS annual academic calendar is designed to support and maximize student
achievement throughout the school year. The annual calendar is set to ensure compliance with
all requirements set by the California Education Code 47612.5 with regard to both instructional
days and minutes, which require, at a minimum, the following number of instructional minutes:s

e For students in Kindergarten: 36,000 instructional minutes.
e For students in 1st, 2nd, and 3rd Grade: 50,400 minutes.
e For students in 4th to 5th Grade: 54,000 minutes.

3 California Code of Regulations, Title 5, Section 11960
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The academic calendar and instructional minutes will be approved by the NOCCS Board of
Directors annually and will be sent to the Authorizer and NOCCS families.

School Year

NOCCS runs on a calendar similar to that of OUSD with the exception of additional staff days
for Professional Development and Family-Teacher Conferences. This is done in order to
accommodate families who may have a student at an OUSD school and another student at a
district school. Lead Teachers have, at a minimum, 10 days of professional development.

The calendar for 2019-2020 is included on the following pages as Figure A.6, which NOCCS
intends to adhere to as state and federal funding allows. NOCCS retains the right to modify this
draft calendar to coordinate with the calendar of the district and the calendars of NOCCS'’s
professional development partners and such modification shall not be considered a material
revision of the charter.

Figure A.6 2019-2020 School Calendar

School Day

The instructional day at NOCCS is currently from 8:30 am until 3:00 pm Monday, Tuesday,
Thursday, and Friday. On Wednesday, the instructional day is 8:30 am until 1:30 pm, when
students have early dismissal to provide professional development time for teachers and staff.
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The school day is designed to support the development of the whole child, in alignment with our
mission, vision, and guiding principles as well as the goals and outcomes of our school and
organization. Key features of our schedule include the following:

Students begin to arrive each day between 8:15 - 8:30 AM. Family members are
encouraged to participate during this time, reading, reviewing the calendar and preparing
for the day, and/or participating in a morning activity. Teachers are generally available
for a quick check-in with family members as needed.

Classes at NOCCS begin with a morning meeting. During this time, classroom
communities participate in a greeting, engage in a team/community building activity,
review the schedule, and share relevant news and announcements. Additional PAX
lessons are also often taught during this time.

On Wednesday mornings, students at NOCCS participate in a community building and
social-emotionally focused learning through our bi-monthly all school meeting, extended
classroom meetings, and/or buddy reading.

K-5 students participate in three academic blocks within which core academic subjects,
citizenship, and enrichment classes are taught. Academic blocks vary in duration from
70 — 150 minutes.

6-8 students participate in two core, one enrichment, and one elective class per day on
Monday, Tuesday, Thursday, and Friday; and three core classes and an advisory class
each Wednesday.

Extended Day Programs are offered, based on a needs-based sliding scale, each day
from 7:30 — 8:15 AM and 1:30 — 6:00 PM.

A sample bell schedule is provided as Figure A.7. NOCCS retains the right to modify this bell
schedule and such modification shall not be considered a material revision of the charter.
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Figure A.7 2019-2020 Bell Schedule

Basic Learning Environment

NOCCS offers a site-based learning environment. If circumstances require (e.g. health needs),
Independent Study is offered on a limited, short-term basis to existing students.

Attendance Requirements

NOCCS actively works with students and families to promote positive attendance, as it has
been consistently demonstrated to have a positive effect on academic outcomes. In a nationally
representative data set, chronic absence in kindergarten was associated with lower academic
performance in first grade. The impact is twice as great for students from low-income families.4
Furthermore, missing school in Grades K - 2 has been found to have a more powerful and

4 The Importance of Being in School: A Report on Absenteeism in the Nation’s Public Schools. The Johns
Hopkins University, on behalf of the Center for Social Organization of Schools, 2012. Retrieved from:
http://www.every1graduates.org/wp-content/uploads/2012/05/FINALChronicAbsenteeismReport_May16.pdf
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negative effect on literacy development for low-income students than it does for their more
affluent peers.s

NOCCS actively works to improve attendance for students, disseminating attendance
requirements to families annually via the Student and Family Handbook, which also outlines the
policies and procedures surrounding student attendance. When students are showing signs of
chronic absence, the Campus Supervisor convenes a Student Attendance Review Board
(SARB) to identify barriers to attendance and support the family in developing strategies to
overcome them. A key part of these meetings is supporting students and families in
understanding the correlation between attendance and achievement. Strategies for supporting
attendance may also be discussed by the Coordination of Services Team (COST) as it looks to
support the overall well-being of a child. The NOCCS Student and Family Handbook is available
in .

NOCCS implements a student attendance recording and accounting system which complies
with state law, to ensure contemporaneous record keeping, support for state average daily
attendance claims, and to satisfy audits related to attendance that may be conducted.

NOCCS believes an educated person in the 21st century is a life-long learner who possesses
self-motivation, competence, and responsibility — this is firmly rooted in our school’s mission and
vision. Furthermore, we believe that an educated is person is a thoughtful, informed, and
inquisitive citizen.

North Oakland Community Charter School enables students to become thoughtful, informed,
and inquisitive citizens in the 21st Century by ensuring that all students can concretely
demonstrate knowledge, skills, and habits in each of the following four domains of our NOCCS
Graduate Profile, as seen in Figure A.8:

1. Critical and Creative Thinking
2. Powerful Communication

3. Community Engagement

4. Exemplary Scholarship

5 Ready, Douglas D., Socioeconomic Disadvantage, School Attendance, and Early Cognitive Development, The
Differential Effects of School Exposure, Sociology of Education, October 2010. Available at:
http://www.attendancecounts.org/wordpress/wp-content/uploads/2010/04/Ready-2010-2.pdf
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Figure A.8 NOCCS Graduate Profile

Each of the domains of our Graduate Profile is further defined by a set of specific,
developmentally appropriate outcomes that we support every student at NOCCS to concretely
demonstrate throughout, at the completion of, and beyond their careers at our school. These
include:

Creative and Critical Thinking

e | listen critically, ask meaningful questions, and reflect

e | conduct processes of inquiry and research

e | analyze, compare, and synthesize text and other sources of information that come from
or contain multiple perspectives

e | identify and use appropriate resources, skills, and tools for problem solving and can
apply these skills to new situations

Powerful Communication

e | am an active and respectful listener
e | adapt and change how | communicate based on the context/environment | am in
e | organize and write powerful narratives, persuasive pieces, and explanatory/research
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texts
e | express my understanding in multiple forms (visual arts, poetry, song, dramatic
performances, formal presentations, debates, etc.)

Community Engagement

e | work effectively in collaborative groups and can play many roles within the group

e | value diversity, demonstrate empathy, and use these skills to build a kind and inclusive
community

e | recognize needs and inequities in my community and affect positive change by working
towards solutions

Exemplary Scholarship

e | advocate and take responsibility for my own learning and needs by recognizing and
articulating my goals, accomplishments, and areas of continued growth

e | effectively manage my time and projects including recognizing or establishing
benchmarks and outcomes

e | engage in a cycle of peer and teacher feedback to reflect on my own and others’ work,
incorporating suggestions to make improvements

Core Principles

The founders of the North Oakland Community Charter School developed ten core principles
that continue to anchor and guide our community and its work, providing a vision to which we
aspire, including how we structure and carry forth our educational programming, inform our
decision making, and shape our school climate and culture. Our core principles are:

e Respect for children and their learning — At the heart of our school is a profound
appreciation, attentiveness, and respect for children's ideas. Our teachers learn by
looking closely at children's understanding, and how their questions and curiosity lead
them to explore their world. The insights they garner from these observations inform
their practice in a powerful way.

e High expectations — We believe that attention to children's thinking goes hand in hand
with the high expectations and rigorous academic standards we hold for children's work.
Sharing, critiquing, and reflecting on student work help our students improve their work
and performance. In this way, our school encourages children to reach beyond their
limits.

e A caring community of learners — Our school seeks to be a place where teachers,
parents, and children create stable, warm, supportive relationships. We believe that the
social climate is as important as the academic subjects taught in our classrooms. It is
within the safe harbor of caring, compassionate relationships that children and adults are
inspired to produce their best work.

e Valuing diversity — We are committed to ensuring that the diversity of North Oakland is
represented in our school -- its students, faculty, and governance. Our learning
community seeks to be a dynamic exchange of the perspectives, talents, and ideas of all
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its members. Students, parents and faculty are encouraged to draw on, value, and
respect the richness of their own and each other's cultures and histories, together with
those of other communities.

e Connections to the world — Our school seeks to bring the world into the classroom and
the classroom into the world to create a vital exchange between the two. When children
connect what they learn to the world they live in and the problems they face, they come
to see their lives in a new way.

e A commitment to equity — Our school believes that all children can learn at a high level
and that any child's intellectual and social growth can be developed through practice and
effort. Race, culture, income, and ethnicity will not be predictors of achievement. Instead,
our school holds uncompromisingly high standards for all of its students, while providing
active and flexible support to ensure their success.

e Families' contributions — Families are their children's first and most important
teachers. They create the bridge between the cultures that children bring from home to
the one they create at school. Parents and caregivers understand their children -- their
passionate interests, their character, and their learning styles. When they share their
wealth of knowledge with teachers, both are better able to support children's social,
academic, and intellectual growth.

e Respect for teachers and teaching — Our teachers bring a deep understanding of
subject matter, children and their learning, and the craft of teaching. We respect their
knowledge and support their growth and development as professionals and learners.

e Creativity — Our school seeks to be a place where learning is graced with the creativity
and inventiveness of children. Art in all its forms — the visual arts, dance, music, drama,
poetry, and storytelling — are routes for children to examine, interpret, and render the
world. Artis a tool of the imagination, but it is also a vehicle of the intellect that allows
children to demonstrate and construct their knowledge across the disciplines.

e Teaching for understanding — In our school, teachers seek to design thought-
provoking tasks that call on students to demonstrate a deep understanding of important
subject matter. Using various forms of inquiry that engage their curiosity and wonder,
students ask probing questions, conduct research, test their theories, make inferences,
connect what they learn to the real world, and ultimately, apply their understanding on
their own.

For a detailed description on how these ten core principles come to life in the classroom, please
see

Directed by and aligned to our powerful guiding principles, NOCCS embraces and is built upon
a progressive and equitable educational philosophy and program. A NOCCS education seeks
to develop in all students the ability to think critically and creatively, communicate powerfully,
engage in community, and exemplify scholarship in an increasingly complex and interconnected
world.

We believe that deep and authentic learning — the type of understanding, thinking, and acting
needed to succeed in the 21st century — occurs best when students are consistently challenged
— from a very young age — to critically consider, analyze, and synthesize multiple viewpoints and
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sources of data; consciously understand and implement a variety of strategies when attempting
to solve problems; effectively work both autonomously as well as collaboratively to develop,
revise, expand and express their understanding of concepts and their demonstration of skills;
and to authentically empathize and to work in a kind, caring manner to understand and resolve
conflicts in a way that strengthens and builds our community of learners. As such, our
educational program is centered around the following research-based pedagogical principles:

Cognitive — The most powerful learning comes from developing sophisticated
understanding of concepts and higher order thinking associated with various fields of
inquiry (Bruner, 1966 & 1996; Wiggins & McTighe, 2005).

Developmental — Schooling matches its activities to the developmental level of children
and then accelerates learning. Investigating students' own questions should take
precedence when studying content and teachers must “hook” students when necessary
content does not naturally pique student interest (Bruner, 1966 & 1996; Piaget 1969;
Wiggins & McTighe, 2005).

Rigorous — Students learn best when faced with genuine challenges to think about new
interpretations and possibilities, to see patterns and analyze them (Doll, 1993; Bruner,
1966; Vygotsky, 1978; Wiggins & McTighe, 2005).

Promoting Critical Thinking — Children should be taught how to think and be offered
questions to think about. Through authentic dialogue students develop an awareness of
reality and bias which then helps them examine new possibilities (Burbules, 1993;
Cortez, 1986; Freire, 1996; Olsen, 1999; Shor, 1992; Wiggins & McTigh,2005;).
Reflective — Ample opportunities for learners to look back, to reflect, and to debrief
about both what they know and don’t yet know must be provided (Dewey, 1971; Doll,
1993; Freire,1996).

Authentic — Real, rich, complex ideas and materials are at the heart of the curriculum
because active, hands-on, minds-on, concrete experiences are the most powerful form
of learning. Children learn best when they encounter whole, real ideas, events, and
materials in purposeful context and not by only studying sub-parts isolated from actual
use. Content is made relevant by making connections to life outside the classroom and
being culturally relevant (Doll, 1993; Gardner, 1991; Hammond, 2014; Piaget, 1969;
Singleton, 2005; Wiggins & McTighe, 2005).

Standards-Based — To adequately prepare students for academic success as
measured by state indicators, our students will be fully immersed in the articulated
content standards (Ainsworth, 2003).

Collaborative — Cooperative learning activities tap the social power of learning
especially for children learning a second language. Learning is socially constructed;
students working together collaboratively in a variety of different groupings and engaging
in academic conversations maximizes learning for all students regardless of their
achievement levels (Cummins, 1986; Lindholm-Leary, 2001; Lazarowitz & Karsenty;
Slavin, 1994; Zwiers & Crawford, 2011; Vygotsky, 1978, 1990).

Recursive — Ideas, concepts and themes are not just taught once and forgotten. They
are revisited throughout a child’s education, building understandings into more
sophisticated levels each time (Bruner, 1966; Dewey, 1971; Doll, 1993; Piaget, 1969;
Whitehead, 1967; Wiggins and McTighe, 2005).
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e Transformational — Children do not just receive knowledge; they create it within the
cognitive systems they encounter; fostering new ways to see and act (Doll, 1993; Freire,
1996, Bruner,1966; Shor, 1992).

e Promoting the Development of Character — The classroom and school are model
communities where students learn the skills and practices they need to live as
productive citizens of the greater community. Students learn to take full responsibility for
their own learning (Nelson, 2000; Kohn, 1993).

e Data-Driven — In order to be effective, teachers must provide instruction within a child’s
zone of proximal development. In order to provide this finely calibrated instruction,
teachers must use a variety of assessments and informational sources to effectively
target their instruction to meet the needs of the learner (Bruner, 1966 & 1996; Piaget
1969; Jamentz, 1996; McTighe, 2005; Wiggins, 1998; Leahy, Lyon, Thompson, Wiliam,
2005).

e Professional Learning Community — Students learn best when their teachers are
engaged in continuous and collaborative reflection and professional learning (Darling-
Hammond, 1993; Nelson & Hammerman, 1996; McLaughlin & Oberman, 1996).

e Parent and Community Involvement — Students are successful when they are
supported by caring, culturally competent adults and when school and home work as
partners to set high expectations for student behavior and achievement (Brandt, 1989;
Delgado-Gaitan, 1990; Hammond, 2014; Singleton, 2005).

Our educational program structure, school day, calendar, and culture are explicitly designed to
support an ambitious and authentic vision of student achievement. Historically, NOCCS has
used a combination of both multi-aged and cohort-based classroom groupings to deliver its
program across the K - 8 grade span. In the next charter term, however, NOCCS will be moving
to a strictly cohort-based model with two classrooms at each grade level once the transition is
complete. This shift will allow teachers — many of whom are newer to the profession — to
develop a tighter understanding of and focus on grade level standards, which in turn will support
student achievement. During this transition, NOCCS will continue to use multi-aged classrooms
at some grade levels as the new single grade model “rolls up” through the grades. NOCCS will
continue to leverage its twenty years of experience in multi-age classrooms — the more complex
of the two models — as it offers and then phases out this configuration.

Across both constructs, core aspects of the program remain as follows:

e Build strong relationships between teachers and their students/families in order to
support both academic achievement and social-emotional and behavioral growth.

e Emphasize and focus on the developmental growth of each student — and its support
and nurturance — by the teacher.

e Support a caring community of learners between and among students in various grade
level cohorts.

e Support the leadership development of students by providing authentic opportunities for
students to lead and work with peers in heterogenous groupings.

e Support interdisciplinary learning and teaching, especially within the humanities.

North Oakland Community Charter School Page | 43



e Support the well-rounded development of each child through deliberate integration of the
arts — referred to as Integrals as they are a critical component of the educational model —
and physical education.

Within multi-age classrooms, as they are being phased out, ELA, mathematics, Science will be
taught in grade level groupings in order to meet the content specific and rigorous demands of
the subject matter and CCSS in ELA and Mathematics and the NGSS.

NOCCS retains the right to modify classroom structures and offerings based on the needs of
our students and/or other factors related to our continuous improvement as a school. Any such
modifications will be made such modification will be made in keeping with our mission, vision,
and guiding principles as well as all applicable laws and regulations. Any such modifications
shall not be considered a material revision of the charter.

The NOCCS curriculum and modes of instruction are designed to enable students to develop
strong foundational academic knowledge and skills and meet and/or exceed grade level
standards, while also developing each child’s cognitive capacity to gain and construct a deep
understanding of concepts and higher order thinking associated with various disciplines and
fields of inquiry.

Our approaches and strategies to teaching each of the core curriculum areas of language arts,
mathematics, science, and social studies are detailed below.

Additionally, because NOCCS believes that in order for students to reach high academic
standards and, more globally, to develop as thoughtful, engaged, and inquisitive citizens, there
must be an explicit and thoughtful curriculum and school culture that supports and engages all
stakeholders in this work, our school’s citizenship and enrichment/elective programs are also
described in this section.

English Language Arts Program Outcomes

Through our English Language Arts curriculum and instructional approach, we strive to support
and enable all NOCCS students to think (1) critically and creatively, and (2) communicate
powerfully as readers, writers, listeners/consumers, and speakers by demonstrating mastery of
the Common Core State Standards (CCSS) in English Language Arts.

NOCCS students wills:

e Demonstrate independence as critical readers, writers, speakers, and
listeners/consumers of text and media.

e Build strong content knowledge.

e Respond to the varying demands of audience, task, purpose, and discipline.

6 This set of outcomes is aligned to and articulated in the California Common Core ELA Standards. For a full
description see: https://www.cde.ca.gov/be/st/ss/documents/finalelaccssstandards.pdf
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Comprehend as well as critique.

Value evidence.

Use technology and digital media strategically and capably.
Understand other perspectives and cultures.

ELA Curriculum and Instruction

NOCCS implements a Common Core aligned balanced literacy program that draws primarily
from the principles, curriculum, instructional strategies, and research base of Great Minds.7
NOCCS has adopted and implements Wit & Wisdom, a K-8 English curriculum that supports
students and teachers in meeting the expectations of the CCSS in ELA through rich,
knowledge-building reading and writing. The Wit & Wisdom curriculum is research based and
reputable, earning exceptional scores in both alignment and usability from EdReports.org.s

The Wit & Wisdom curriculum supports the NOCCS approach of teaching for understanding,
with four topical modules at each grade level that develop depth of understanding and inspire
curiosity. At the core of each module is a selection of literary works, informational texts, and
visual art — a further connection to the NOCCS focus on arts integration. Modules are made up
of 30 lessons which are covered in 6-8 weeks of study. All modules integrate reading, writing,
speaking, listening and language instruction.

Focus standards for a module meet the following criteria:

e They are explicitly taught through explanation, modeling, or gradual release of
responsibility.
Students practice them in multiple lessons.

e The Focusing Question Task(s), New-Read Assessment(s), Socratic Seminar(s), and
End-of-Module (EOM) Task formally assess them.

Please see for the research behind the Wit & Wisdom
program. Please see for the Wit & Wisdom K-8
Scope and Sequence.

As the Wit and Wisdom curriculum does not cover the Foundational Skills of the CCSS in ELA,
NOCCS supplements the program with the following additional resources in K-2:

e Zoo-phonics — A research-based and proven Multisensory Language Arts Program that
is a kinesthetic, multi-modal approach to learning all aspects of language arts, including
vocabulary development and articulation, based on phonics and phonemic awareness.
The principle of Zoo-phonics maximizes understanding, memory, utilization and
transference to all areas of the reading, spelling, and writing process in a playful and
concrete manner-.9

7 More information available at: https://greatminds.org/english

8 More information available at: https://www.edreports.org/reports/overview/wit-wisdom-2016

9 E3 Research. (2014) Research Demonstrates the Effectiveness of the Zoo-phonics® Multisensory Language Arts
Program with Kindergartners in California and Michigan Schools. Available at: https://zoo-phonics.com/wp-
content/uploads/2016/01/01-101315-Kindergarten-%E2%80%93-CA-and-MI.pdf
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e Words their Way — A research-based and proven program that supports instruction in
phonics, vocabulary, and spelling.10 The developmental model of this program leverages
the integrated nature of reading, writing, and spelling, and has identified common
characteristics of readers, writers, and spellers along the literacy continuum.11

e Handwriting Without Tears — A program that offers multisensory strategies and
materials to teach pencil grip, letter formation, and the literacy skills that are needed for
print and cursive handwriting.12

e Fountas and Pinnell Leveled Literacy Intervention System — An early intervention
program, designed to provide small group intervention based on individual student
reading levels as part of the intervention program.13

Please see for the research supporting Zoo-phonics and
Words their Way.

Finally, NOCCS teachers also integrate the CCSS for Literacy in History/Social Studies,
Science, and Technical Subjects into their internally developed Teaching for Understanding
(TfU) Curriculum Maps and Units in Social Studies and Science.

In implementing the curriculum, NOCCS teachers employ the workshop model as their primary
mode of instruction. Key components of the workshop model include:

e An opening structure to engage students in the objective for the lesson and to elicit prior
knowledge/understanding.

e A mini-lesson to explicitly demonstrate and/or model a skill, strategy, or point of inquiry
directly related to the objective of the lesson.

e Guided practice and meaning making by the students whereby they engage with the skill
or strategy introduced in the mini-lesson under the direction and observation of the
teacher.

e Introduction of a student task or assignment by the teacher, usually accompanied by a
gradual release of responsibility for students to work autonomously during the workshop
time.

e Workshop time that includes student observation, conferencing, literature group
meetings, additional small group instruction/support/practice for students in need of
additional resources and strategies to support access and equitable inputs.
Mid-workshop instruction, “catch”, and/or adjustments.

Post-workshop debriefing, demonstration, sharing, and/or reflection.

10 Cobblestone Applied Research and Evaluation (2011). Pearson Words Their Way: Word Study in Action
Intervention Efficacy Study Final Report. Available at: https://www.pearsoned.com/wp-content/uploads/WTW-Final-
Report-Revised.pdf

11 More information available at:
http://www.pearsonschool.com/index.cfm?locator=PSZw84&PMDBSOLUTIONID=6724&PMDBSITEID=2781&PMDB
CATEGORYID=3289&PMDBSUBSOLUTIONID=&PMDBSUBJECTAREAID=&PMDBSUBCATEGORYID=&PMDbPro
gramld=82341

12 More information available at: http://www.hwtears.com/hwt

13 More information available at: http://www.heinemann.com/products/E01198.aspx
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On-going assessment (student work product from workshop, exit ticket, short
assessment).

Review/analysis of observation/conferencing notes, student work, and/or assessments.
Planning/adjustment of next objective, differentiated instruction, etc. based on student
data

In addition to the workshop approach, other instructional strategies are also deployed within the
NOCCS ELA Program. These may include, but are not limited to:

Socratic seminars

Literature circles

Inquiry/research groups

Foundational and/or technology skills instruction, centers, or practice.

English Language Arts Assessments

Assessment is critical to the NOCCS ELA program, ensuring all students progress at their
optimal pace toward grade level proficiencies.

Foundational Skills — Assessments of students’ foundational skills such as phonemic
awareness and phonics inventories are administered to all early, emergent, and/or
struggling readers a minimum of four times per year and/or until they demonstrate
mastery of sound-letter correspondence and other phonics skills. Developmental spelling
assessments are administered to students in order to track each child’s orthographic
knowledge and skill and appropriately group each child for targeted instruction and/or
placement into an appropriate developmental spelling group.

Reading — All students are assessed at the beginning, middle, and end of the year using
a research-based reading assessment (currently the Fountas and Pinnell Reading
Assessment in K-2 and the Houghton Mifflin Reading Inventory in 3-8). For early and
upper emergent readers or students whose independent reading levels are at levels A-J,
teachers conduct on-going running records and other assessments of student reading
progress a minimum of every six weeks. For early to advanced fluent readers or
students whose independent reading levels range from levels K-Z, NOCCS teachers
administer a leveled reading assessment a minimum of once per trimester.

Writing — Through the writing process, students receive frequent on-going feedback on
their writing through a variety of formats and resources ranging from a self-assessment
checklist and peer feedback to teacher-directed one-on-one conferences, editing, and
assessment. NOCCS has developed and implements writing form-specific rubrics
and/or checklists that are aligned to the CCSS in ELA for Writing for each grade level
span to support this work. These and other CCSS aligned assessment tools are used to
assess and support the on-going development and improvement of student writing.
Student achievement and progress, based on this range of data towards mastery of the
CCSS in ELA Writing Standards for each grade level is compiled and reported through
the NOCCS progress report three times per year.

As needed, and on an on-going basis, teachers also implement a variety of classroom-based
assessments to monitor student achievement toward instructional objectives through a variety of
measures such as reader response assignments and journals, anecdotal notes, checklists,
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reading rubrics, student conferences, spelling and vocabulary tests, and labeling exercises.
Student achievement and progress, based on this range of data towards mastery of the CCSS
in ELA for each grade level, is compiled and reported through the NOCCS progress report three
times per year.

The data from these assessments are used for several purposes including the provision of:

Accurate grouping of students for targeted reading instruction

e Feedback for students, teachers, and families in terms of student growth in reading
fluency and comprehension

e Data concerning the efficacy of instructional practices
Information for on-going professional development and support needs of NOCCS
teachers
Data for identification of students in need of extra support, practice, and/or acceleration
Critical information for the monitoring of school-wide progress towards literacy goals
and objectives.

Please see for supporting a detailed bibliography of research
that provides the foundation for the NOCCS ELA program.

Mathematics Outcomes

Through our Mathematics program, we strive to support and enable all NOCCS students to think
(1) critically and creatively, and (2) communicate powerfully as readers, writers,
listeners/consumers, and speakers by demonstrating mastery of the Common Core
Mathematics Standards.

NOCCS students will14:

Make sense of problems and persevere in solving them.
Reason abstractly and quantitatively.

Construct viable arguments and critique the reasoning of others.
Model with mathematics.

Use appropriate tools strategically.

Attend to precision.

Look for make use of structure.

Look for express regularity in repeated reasoning.

Mathematics Curriculum and Instruction
NOCCS implements a Common Core aligned balanced mathematics program that draws

primarily from the principles, curriculum, instructional strategies, and research base of

14 This set of outcomes is aligned to and articulated in the California Common Core Mathematic Standards —
Mathematics Practices. For a full description see
https://www.cde.ca.gov/be/st/ss/documents/ccssmathstandardaug2013.pdf
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Curriculum Associates. NOCCS has adopted and implements the Curriculum Associates Ready
Mathematics, which was recently rated the highest overall K-8 program by EdReports.org.15

The Ready Mathematics program aligned scope and sequence, curricular materials, lesson
structure, and assessments provide our students and teachers with a consistent, vertically
aligned mathematics curriculum and necessary foundational skills throughout their elementary
education. Through teacher-led instruction, students develop mathematical reasoning, engage
in discourse, and build strong mathematical habits. With its focus on authentic contexts,
students are engaged through this process in becoming active, real-world problem solvers.
Finally, the program’s instructional framework supports teachers as they strengthen their
instructional practices and facilitates meaningful academic conversations that encourage all
learners.

Please see for supporting research on the selection of Ready
Mathematics. Please see for an example of the
Ready Mathematics Teacher Resource Book for Grade 4, which illustrates both the structure
and support provided for teachers by the program and the alignment of components for use in
the workshop model, as detailed below.

Mathematics units begin with the building of conceptual knowledge using a variety of hands-on
modalities to help students to develop a deep understanding of the content. Units also include
an emphasis on the use of mathematical language and understanding of symbolic
representation, the investigation of problem-solving strategies, and the mastery of
computational and procedural skills necessary for academic success in this discipline.

In implementing the iReady Mathematics Curriculum, NOCCS teachers employ the workshop
model as their primary mode of instruction. Key components of the workshop model include:

Fluency practice matched to each student’s individual level of foundational skill.
An opening structure to engage students in the objective for the lesson and to elicit prior
knowledge/understanding.

e A mini-lesson to explicitly demonstrate and/or model a skill, strategy, or point of inquiry
directly related to the objective of the lesson.

e Guided practice and meaning making by the students whereby they engage with the skill
or strategy introduced in the mini-lesson under the direction and observation of the
teacher.

e Introduction of a student task or assignment by the teacher, usually accompanied by a
gradual release of responsibility for students to work autonomously during the workshop
time.

e Workshop time that includes student observation, conferencing, inquiry project group
meetings, additional small group instruction/support/practice for students in need of
additional resources and strategies to support access and equitable inputs.
Mid-workshop instruction, “catch”, and/or adjustments.

e Post-workshop debriefing, demonstration, sharing, and/or reflection.

On-going assessment (student work product from workshop, exit ticket, short
assessment).

15 More information available at: https://www.curriculumassociates.com/products/ready/mathematics
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e Review/analysis of observation/conferencing notes, student work, and/or assessments.
e Planning/adjustment of next objective, differentiated instruction, etc. based on student
data.

In addition to the workshop approach, other instructional strategies are also deployed within the
NOCCS Mathematics Program. These may include, but are not limited to:

e Problem-based group debates and discussion.
e |nquiry/research group projects and activities.
e Foundational and/or technology skills instruction, centers, or practice.

Mathematics Program Assessments

The NOCCS mathematics curriculum is mapped to a set of common core standards and
assessments for each grade level. Students are assessed using teacher constructed and
curriculum-embedded assessments throughout and at the conclusion of each mathematics unit.
Data from these assessments are used by teachers to identify students in need of extra support
and remediation of the skills and content from that unit. In addition, the iReady Mathematics
Assessment is implemented each trimester to assess student growth toward and mastery of
grade level CCSS Mathematics standards.

The data from our various mathematics assessments is used for several purposes including the
provision of:

1. Accurate grouping of students for targeted mathematics instruction

Feedback for students, teachers, and families in terms of student growth in mathematics

skills

Data concerning the efficacy of instructional practices

4. Information for on-going professional development and support needs of NOCCS
teachers

5. Data for identification of students in need of extra support/practice/acceleration

w

6. Critical information for the monitoring of school-wide progress towards mathematics
goals/objectives.

In addition, other skills and habits, as described in our graduate student profile (Engage in
Community and Exemplify Scholarship) are also assessed within certain mathematics
units/projects and reported three times per year via our progress reports.

Science Outcomes

Through our Science curriculum and instructional approach, we strive to support and enable
NOCCS students to (1) think critically and creatively and (2) communicate powerfully as
scientists, engineers, and artists by demonstrating mastery of both the:

e Next Generation Science Standards (NGSS)
CCSS in ELA and Literacy in History/Social Studies, Science, and Technical Subjects
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Through our Science curriculum and approach,
NOCCS students will1s:

Ask questions (for science) and define problems (for engineering).

Develop and use models.

Plan and carry out investigations.

Analyze and interpret data.

Use mathematics and computational thinking.

Construct explanations (for science) and design solutions (for engineering).
Engage in argument from evidence.

Obtain, evaluate, and communicate information.

Student will also17:

e Demonstrate independence as critical readers, writers, speakers, and
listeners/consumers of text and media.

e Build strong STEAM (Science, Technology, Engineering, Art, and Math) content

knowledge.

Respond to the varying demands of audience, task, purpose, and discipline.

Comprehend as well as critique.

Value evidence.

Use technology and digital media strategically and capably.

Understand other perspectives.

Science Curriculum and Instruction

NOCCS implements a NGSS aligned science program that draws primarily from the principles,
curriculum, instructional strategies, and research base of UC Berkeley’s Lawrence Hall of
Science. In 2018-19, NOCCS adopted the Amplify Science program, developed by the science
education experts at UC Berkeley’s Lawrence Hall of Science and the digital learning team at
Amplify. As its first curriculum designed to address the NGSS, Amplify Science reflects state-of-
the-art practices in science teaching and learning. Of six 6-8 science curriculums reviewed by
EdReports in, it was the only one to receive meeting marks. The K-5 curriculum has yet to
receive a rating, nor has any K-5 science curriculum, as EdReports only began reviewing
science curriculum in 2019.

The Amplify Science program utilizes a research-based sequence of Do, Talk, Read, Write, and
Visualize to guide instruction. The program blends hands-on investigations, literacy-rich
activities, and interactive digital tools to empower students to think, read, write, and argue like

16 These practices are aligned to and articulated in the Next Generation Science Standards for California Public
Schools. For more information, please see: https://www.cde.ca.gov/pd/ca/sc/ngssstandards.asp

17 This set of outcomes is aligned to and articulated in the California Common Core ELA Standards. For a full description see:

http://www.cde.ca.gov/be/st/ss/documents/finalelaccssstandards.pdf , page 6
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real scientists and engineers.1s As such, its design specifically supports the NOCCS program
objectives. To further support alignment, the arts are integrated as appropriate, both as a
learning modality and a way to demonstrate understanding, along with community-based field
and/or service-learning experiences.

Please see for the research supporting Amplify Science.
Please see for the Amplify Science K-5 Scope and
Sequence.

Science Assessments

NOCCS leverages the curriculum-embedded assessments within Amplify Science to monitor
and evaluate student learning, as well as inform future instruction. Each Amplify Science unit
provides multiple assessment opportunities, including a pre-unit assessment, assessments at
each “critical juncture,” and an end-of-unit assessment. Other skills and habits, as described in
our graduate student profile (Engage in Community and Exemplify Scholarship), are also
assessed within these units and reported three times per year via our progress reports.
Performance assessments and products of learning are gathered in the student portfolio, as well
as displayed at the school’s annual spring Exhibition Night.

In addition, Amplify provides NGSS-aligned Benchmark Assessments1s that allow schools to
monitor how students are progressing toward mastery of the NGSS standards. The benchmark
assessments measure and report on the three dimensions (Disciplinary Core Ideas, Scientific
and Engineering Practices, and Cross-cutting Concepts) and performance expectations of the
NGSS. The assessments are given 3—4 times per year, depending on the grade level, and are
delivered after specific units in the recommended Amplify Science scope and sequence. As part
of the implementation roll out of Amplify, NOCCS will leverage these benchmarks over the next
charter term.

Social Studies Outcomes

Through our Social Studies curriculum and instructional approach, we strive to support and
enable all NOCCS students to (1) think critically and creatively and (2) communicate powerfully
as historians, citizens, artists, and leaders by demonstrating mastery of both:

e California Content Standards (CCS) in History-Social Science
CCSS in ELA and Literacy in History/Social Studies, Science, and Technical Subjects

To accomplish the outcomes above, the NOCCS program is built in alignment with the California
History - Social Science Framework.20 This framework has rewritten the standards to tell a story

18 More information available at: https://www.amplify.com/programs/amplify-science/

19 The Amplify NGSS Benchmark Assessments were authored by Amplify and were not developed as part of the
Amplify Science program or created by the Lawrence Hall of Science.

20 More information available at: https://www.cde.ca.gov/ci/hs/cf/hssframework.asp
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that reflects the contributions of many diverse groups in the development of California and the
United States. The K-5 framework prioritizes:

e Inquiry — The framework calls upon students to conduct research (both guided and
independent), evaluate primary and secondary sources, develop arguments, and make
presentations. Inquiry occurs across the disciplines of History, Government/Civics,
Geography, and Economics.

e Literacy — The framework includes an emphasis on giving all students access to the
academic vocabulary and skills necessary for success in college, careers, and civic life.

e Citizenship — The framework places a strong emphasis on democratic values in the
relations between citizens and the state. It encourages teachers to help their students
practice the skills of engaged citizenship.21

Through our Social Studies curriculum and approach, NOCCS students will demonstrate the
following intellectual, reasoning, reflection, and research skillsz2:

e Chronological and spatial thinking.
e Research, evidence, and point of view.
e Historical interpretation.

Student will also2s:

e Demonstrate independence as critical readers, writers, speakers, and
listeners/consumers of text and media.

Build strong content knowledge.

Respond to the varying demands of audience, task, purpose, and discipline.
Comprehend as well as critique.

Value evidence.

Use technology and digital media strategically and capably.

Understand other perspectives and cultures.

Social Studies Curriculum & Instruction

To support alignment with the California History - Social Science Framework, in 2019-20
NOCCS adopted and is implementing the scope and sequence, curriculum, and instructional
materials from Teaching Tolerance. The Teaching Tolerance Social Justice Standards provide a
road map for anti-bias education, reflecting the Frameworks focus on the contributions and
experiences of a diverse set of peoples. They are divided into four domains Divided into four
domains — Identity, Diversity, Justice and Action — and provide age-appropriate anchor

21 California Department of Education. An Overview of the New History-Social Science Framework for California
Public Schools, The Elementary Grades. Available at:

https://www.scoe.net/castandards/Documents/parent_overview_hss_k-5.pdf
22 This set of outcomes is aligned to articulated in the California History Standards. See http://www.cde.ca.gov/ci/hs/
23 This set of outcomes is aligned to and articulated in the California Common Core ELA Standards. For a full

description see: http://www.cde.ca.gov/be/st/ss/documents/finalelaccssstandards.pdf , page 6
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standards, learning outcomes, and school-based scenarios organized by grades K-2, 3-5, and
6-8.

All NOCCS'’ social studies units will include:

Hands-on inquiry-based learning

e Integration of the arts both as a learning modality and a way to demonstrate
understanding

e Community-based field and/or service-learning experiences

As this is the first year of implementation for Teaching for Understanding, NOCCS will be
developing and refining our social studies curriculum, resources, units, and scope and
sequence over the course of the next charter term in order to provide our students with a
relevant and rigorous curriculum and assessment system.

Please see for the Teaching Tolerance Social
Justice Standards and for the NOCCS Unit Planning Template.

Social Studies Assessment

In designing our social studies units, NOCCS teachers construct standards-based project
rubrics for each understanding goal within a unit of study. These rubrics become the basis for
our progress reports, as such student achievement relative to each understanding goal is
reported three times per year. In addition, other skills and habits, as described in our graduate
student profile (Engage in Community and Exemplify Scholarship) are also assessed within
these units and reported three times per year via our progress reports. Performance
assessments and products of learning are gathered in the student portfolio, as well as displayed
at the school’s annual spring Exhibition Night.

NOCCS believes that everyone — students, staff, families, and community members — are
responsible for creating a caring, safe, and effective learning community at NOCCS.

Toward that end the school has, since its inception, continued to develop what we now call our
Comprehensive Student Support Model. This model draws from a variety of resources that we
believe are consistent with the NOCCS’ mission, guiding principles, and education program to
create a web of supports and strategies that are used to build and maintain a safe, respectful,

progressive, and equitable approach to building our classroom and school’s positive climate.

SEL Outcomes

The Social-emotional Learning program at NOCCS is designed to support students in
developing each of the four qualities of the Graduate Profile, with a focus on qualities 2 and 3:

1. Critical and creative thinking
2. Powerful communication

3. Community engagement
4. Exemplary scholarship
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SEL Curriculum & Instruction

At NOCCS, we support a safe, positive, and productive school climate and culture through our
SEL philosophy, practices, strategies, structures, and curriculum. NOCCS has worked over the
past twenty years to develop and refine our approach to social-emotional learning and
citizenship.

Approach
Core aspects of our approach are as follows:

e Fostering a sense of shared ownership and responsibility among students to support a
positive learning environment through the “beginning of the almost perfect school year”
(BAPSY) process and REAL protocol whereby students define and agree to classroom
and school-wide practices related to respect, equity, accountability, and leadership.

e Building strong classroom communities through daily morning meetings.

Holding weekly classroom meetings to empower students to collectively resolve conflicts
and other community issues.

e Supporting a shared experience centered around themes of citizenship through a weekly
all school meeting.

e Aligning our disciplinary system with reflective, supportive, conflict resolution and
restorative justice-based practices.

e Building students’ skills and knowledge about social-emotional development and
citizenship through regularly scheduled lessons which are often integrated into our
science and social studies units.

Lessons and practices are implemented at various points in a school day. Generally, all classes
begin with a short classroom meeting. Often after key transition points, classes resume with a
refocusing or mindfulness activity in order to support students to prepare for the rigors of
learning. Classroom activities that rely on strong group/collaborative work regularly include
mini-lessons and/or reflections on cooperative behaviors. Teachers also set aside time each
week for long classroom meetings in which students work to continuously build and improve
their work together as a community. Finally, in our 6 — 8th grades, students participate in
advisory classes where both the citizenship and other age-appropriate activities and lessons
related specifically to adolescent development are implemented throughout the year.

Resources

Teachers at NOCCS teach social-emotional regulation as a core skill, like reading and math,
which every student must master for success in life. NOCCS teachers pull from a variety of
curricular resources, including PAX Good Behavior Gamez4 and the Zones of Regulation by
Selina Jackson.2s

e PAX Good Behavior Game — An evidence-based, preventive practice, designed to
improve both behavior and academics through a focus on four core areas:

24 More information available at: https://www.goodbehaviorgame.org/
25 Jackson, S. (2013) Emotional Competence: How Teachers Can Get Students to Learn EASIER and Faster.
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Self-Regulation
Trauma-informed Care

PBIS and Tiered-Intervention
Social-Emotional Learning

o O O O

PAX provides teachers with proven instructional and behavioral health strategies for use
in the classroom.

e Zones of Regulation — A conceptual framework used to teach students self-regulation
and self-control, through the use of strategies and tools. The Zones of Regulation
categorizes states of alertness and emotions into four colored zones and helps students
work to move in a positive way to their Green zone.

e Conflict Resolution — NOCCS students are taught to use a range of conflict resolution
tools, including the use of I-Messages or Bugs and Wishes, which support students in
being able to give and receive a conflict resolution message.

o Inan “l Message” the student uses the following frame:
“| feel <one word> when <specific behavior> because <how it affects me >”

o In a “Bugs and Wishes Message” the student uses one of the following
messages, dependent on age level:
“It bugs me when <action> and | wish you would <action> (K-4th grade)
“It bothers me when <action> and | would prefer <action> (5th-8th grade)

Students are taught and encouraged to communicate these messages to one another in
a kind, authentic, and respectful manner. Adult members of the NOCCS community are
encouraged to model this behavior, using a similar form of communicating when
attempting to resolve a conflict

e Peace Talks - Peace talks are an important component of developing a positive school
climate. They are a critical aspect of progressive practice, as their overall goal is to help
students to be effective, autonomous, problem solvers who can work in collaborative and
challenging environments in a way that builds and contributes to community, peace, and
a more socially-just world. All staff are supported in developing the skills necessary to
facilitate peace talks and use them effectively within their management repertoire.

Using these resources, NOCCS teachers develop a social-emotional curriculum throughout the
school year to help students productively and safely function in their learning environments. This
curriculum includes daily circles where students share their thoughts on the life of the classroom
community.

Please see for the NOCCS Lesson Planning
Template.

SEL Assessment and Intervention

NOCCS utilizes a school-wide intervention and culture-building protocol — REAL — for
addressing and supporting a safe and scholarly learning environment. This protocol is both
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corrective AND affirmative and serves as the foundation for assessing student progress, and
determining interventions as needed.

Keeping It R*E*A*L: Individual Prevention and Intervention Protocols

NOCCS utilizes a school-wide intervention and culture-building protocol — REAL — for
addressing and supporting a safe and scholarly learning environment.

The REAL acronym corresponds to qualities we strive to uphold as individuals (both adults and
children) as part of our work as a school community: Respectful + Equitable + Accountable +
Ally = Leadership. Individual interventions that are either corrective or affirmative are provided to
students as they demonstrate either a need for additional support to follow the school-wide
norms and agreements, or as an affirmation of the work they are doing to model school-wide
norms and agreements.

While K-5 and 6-8 vary slightly in their implementation of REAL, both upper and lower school
are aligned around the concept of both affirmative and corrective consequences. Below is a
graphic used in K-5 NOCCS classrooms to illustrate both the affirmative and corrective
consequences of following the REAL protocol, as seen in Figure A.9.

Figure A.9 R*E*A*L Protocol

Your job
EVERY DAY

is to LEARN and

SUPPORT OUR
COMMUNITY.

BUDDY

CLASSROOM
(with written
reflection)
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Wrap-around Support Structures

As students need them, NOCCS leverages a suite of wrap-around support structures to further
support students in their social-emotional and behavioral development:

e Wellness Center — The NOCCS Wellness Center is a place for students to reset and
learn about positive behaviors. The NOCCS Wellness Center is committed to ensuring
that our students and staff experience a REAAL (Respectful, Equitable, Accountable,
Ally, Leadership) environment that is safe and scholarly, while embracing a structure of
peer to peer peacemaking whenever necessary for the social and emotional well-being
of our NOCCS community.

e Social Skills Groups — The NOCCS social skills groups are an integral part of the
learning process for our students. Social skills are tools that enable students to interact
appropriately with their peers and others through their journeys in life. The social skills
groups cover topical areas that are relevant and engaging, consisting of, but not limited
to: healthy relationships, communication, boundaries, and respect for self and others.

e Coordination of Services Team (COST) — Students who are struggling with their
behavior are referred to the school’'s COST, and a plan for support is put in place.
Support plans include specific actions the lead teacher will take to support a student as a
Tier 1 or 2 intervention and may also include additional Tier 2 or 3 pull-out interventions.
Interventions may include, but are not limited to, small group work in or out of the
classroom, extra teaching support in a co-teaching classroom, one-on-one support,
hybrid learning using computer-based intervention programs, or counseling support as
appropriate. The COST tracks student progress in any intervention they are enrolled in
and share progress with families and classroom teachers.

Please see for the COST Referral Form.

In addition to core academic and social-emotional curriculum and instruction, NOCCS students
participate in a variety of enrichment programs that both support and expand their knowledge,
skills, and development as critical and creative thinkers, powerful communicators, engaged
community members, and exemplary scholars. At NOCCS we refer to these programs as
“Integrals” as we believe they are an integral part of our education program and our students
development. Integral instructors are expected to develop their curriculum in alignment with the
CSS for the content area and using the Teaching for Understanding framework as a guide for
developing curriculum. Integral content, instruction, and assessments emphasize and integrate
the skills and standards set for in our NOCCS Graduate Profile. Currently, our Integral program
includes the following.

Please see for the NOCCS Unit Planning Template.

K-8 Physical Education

All students at NOCCS participate in Physical Education class one day per week. PE is taught
in grade level (K-5) and class cohort (6-8) configurations in order to support the physical
development and collaboration skills of students in these cohorts throughout the K-8 spectrum.
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The Physical Education program is run in partnership with We Lead Ours, with a focus on
developing life skills along with health and wellness.2s We Lead Ours also runs the NOCCS
after school program.

Through this physical education program, students develop a range of physical and athletic
skills, as well as a number of habits of teamwork, cooperation, and fair play as they participate
in the curriculum which is aligned to the CSS for Physical Education as well as the NOCCS
Graduate Profile. Each student’s physical skill, knowledge of physical education content,
cooperation and teamwork, and/or effort and attitude is assessed in physical education three
times per year through our progress report system. In addition, all NOCCS students in grades 5
and 7 participate in the California Physical Fitness Test that is administered once per year.

K-5 Music, Movement, and Mindfulness

Students in our K-5 program take Music, Movement, and Mindfulness one day per week.
Through our Music, Movement, and Mindfulness Program, students develop a range of
expressive and physical skills, as well as a number of habits of teamwork, cooperation, and
collaboration as they participate in a curriculum that is aligned to CSS for Visual and Performing
Arts and CSS for Physical Education, as well as the NOCCS Graduate Profile.

Music, Movement, and Mindfulness is a key place in which the intentional diversity of the school
is celebrated. Students in all arts classes encounter the arts traditions of all of the cultures
represented at NOCCS, including their own. NOCCS Integrals teachers stretch their knowledge
of different forms of art to include every culture at NOCCS, including African American,
Caribbean, South American, African, Asian, and indigenous arts traditions.

Each student’s knowledge and demonstration of knowledge and skill in the visual and
performing arts, traits of collaboration and teamwork, and/or effort and attitude are assessed in
Music, Movement, and Mindfulness three times per year through our progress report system.

K-5 Visual Arts

Students in our K-5 program take visual art one day per week. Through our Visual Arts
Program, students develop a range of artistic and expressive skills, as well as a number of
habits of critique, revision, and collaboration as they participate in a curriculum that is aligned to
the CSS in Visual and Performing Arts and the NOCCS Graduate Profile. As with Music,
Movement, and Mindfulness, Visual Arts is a key place in which the intentional diversity of the
school is celebrated and students encounter the arts traditions of all of the cultures represented
at NOCCS, including their own. Each student’s knowledge and demonstration of Visual Arts
content and skill, collaboration and teamwork, and/or effort and attitude is assessed in Visual
Arts three times per year through our progress report system.

6-8 Advisory

Students in grades 6-8, until those grades are phased out, participate in advisory classes one
day per week for their entire 6-8 career. For the majority of each school year, advisory is taught

26 More information available at: https://www.weleadours.org/
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in a multi-age (6-8) format in order to support the development of connections and community
throughout this grade level span. For certain topics, such as human development/sex education
and high school readiness advisory is taught in a graded cohort by a homeroom teacher in order
to align with the social, emotional, developmental, and/or academic advising needs of our 6-8
students. Students remain with the same advisor throughout their 6-8 careers in order to
support the development of a supportive relationship with a caring adult who works to guide and
assist each of their advisees throughout this time period.

The advisory program and curriculum are designed to support and engage students around a
range of issues and topics that are relevant to them as adolescent learners as well as to support
the development of knowledge, skills, and habits set forth in the NOCCS Graduate Profile.
Within our advisory structure and curriculum, teachers draw from a number of resources,
including the Advisory Handbook published by Teachers for Social Responsibility. Through a
range of advisory curriculum, discussions, games, and projects, students explore topics such as
team/community building, systems to support organization, goal setting, communication, conflict
resolution, the meaning of and more. Outdoor education is an integral part of our advisory
program. Within the 6-8 outdoor education component of our advisory program, students
explore the physical world around them as they also develop and deepen connections and
relationship both with their peers and the caring adults within our school. The outdoor education
program includes a number of day trips (usually 1-2 per trimester) as well as an annual
overnight capstone trip.

Each student’s knowledge and demonstration of advisory curriculum content/skill, effort/attitude,
and demonstration of graduate-profile related skills (think critically/creatively, communicate
powerfully, engage in community, and exemplify scholarship), is assessed in advisory three
times per year through our progress report system.

6-8 Elective Program

Students in our 6-8t grade, until those grades are phased out, will participate in two electives
per week. Students select and take new electives each trimester. In certain instances, however,
school staff may require students to take certain electives, such as ELA support, in order to
provide the student with the additional/equitable support and instruction they may need to meet
core academic standards.

Students and families provide input in the development of enrichment class offerings. All
elective classes are designed to both support and expand our students’ knowledge, skills, and
development as critical and creative thinkers, powerful communicators, engaged community
members, and exemplary scholars. Elective instructors are expected to develop their curriculum
using the Teaching for Understanding Framework as a core principle for designing instruction.
Elective content, instruction, and assessments emphasize and integrate the skills and standards
set forth in the relevant content area standards and in our NOCCS Graduate Profile.

Examples of 6-8 elective class offerings include, but are not limited, to Leadership, Outdoor
Explorations, Crafts, Fiber Arts, Spanish (Beginning, Intermediate, and Advanced), Dance,
Visual Arts, Media Production, Graphic Arts, Improv, Games of the Mind, Comic Book/Graphic
Novels, Creative Writing, and Yoga. In addition, NOCCS also offers a mathematic and ELA
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academic support elective that is taught by a credentialed teacher and supported by Special
Education staff.

Each student’s knowledge and demonstration of elective curriculum content/skill, effort/attitude,
and demonstration of graduate-profile related skills (think critically/creatively, communicate
powerfully, engage in community, and exemplify scholarship), is assessed and reported three
times per year through our progress report system.

Philosophy

NOCCS believes that all students are able to excel and succeed and is committed to designing
and differentiating instruction to allow all students to achieve at their maximum capacity. To do
so, NOCCS supports all students through differentiated, scaffolded, and individualized
instruction in general education settings where children have access to appropriate content and
concepts and are provided the support and modifications many of our students require to
access the curriculum.

The primary vehicle for support is our robust Response to Intervention program (RTI), which is
used with all students. This program is detailed in depth below. The practices in the RTI
program support the following subgroups of students, in addition to their program specific
supports as applicable: Students with Special Needs, Students Not Meeting Pupil Outcomes,
Students Achieving Above Grade Level/Gifted Students, and English Language Learners.

Response to Intervention (RTI)

Response to Intervention (RTI) is a prevention-oriented framework for providing comprehensive
support to students, using assessment data to inform educators’ decisions about how best to
teach and support the development of their students. This rigorous prevention system provides
for the early identification of learning and behavioral challenges and timely intervention for
students who are at risk for long-term learning problems. A successful RTI program seeks to
minimize the risk for long-term negative learning outcomes by responding quickly and efficiently
to documented learning or behavioral problems and ensuring appropriate identification of
students with disabilities.

This system includes three levels of intensity or three levels of prevention, which represent a
continuum of supports. Many schools use more than one intervention within a given level of
prevention.

e Primary (Tier 1) — High quality core instruction that meets the needs of most students.
Secondary (Tier 2) — Evidence-based intervention(s) of moderate intensity that
addresses the learning or behavioral challenges of most at-risk students.

e Tertiary (Tier 3) — Individualized intervention(s) of increased intensity for students who
show minimal response to secondary prevention.

NOCCS partners with the EDCOE SELPA and other service providers to design and implement
the RTI Tiered framework to provide aligned academic, social-emotional, and behavioral
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approaches to prevent student struggles and remedy existing gaps. RTI establishes criteria for
decision-making around three Tiers of services, with Tier 1 services implemented school-wide,
and Tiers 2 and 3 targeting students who require additional services to succeed as seen in

Figure A.10

Figure A.10 RTI Tiered Services
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Coordination of Services Team (COST)
As part of its RTI model, NOCCS facilitates a Coordination of Services Team (COST). This
team will consist of 3-5 key stakeholders, including administration, intervention staff
(representatives delivering Tier 2 and 3 interventions including members of the special

education and mental health teams), and classroom teachers. The team:

Creates a uniform, comprehensive referral form for teachers to use when concerns arise
about a student’s academic, social-emotional, and behavioral challenges.

Meets weekly to discuss teacher referrals, triaging students for more in-depth discussion
and matching them with correct support services, including supportive interventions that
can be implemented by teachers within the classroom.
Reviews and analyzes school-wide academic, behavioral and social-emotional data
(including academic assessment scores, office discipline referral data, and attendance
rates) to determine priorities, establish thresholds for different levels of intervention and

match resources to needs.

Completes eight-week reviews for students who have been assigned to specific

interventions.

Maintains open communication with each family, including sharing team discussions,
proposed interventions, and inviting families to COST meetings as appropriate.

Students with the most critical need for support, including those with disabilities, are often
served by multiple providers both on and off site in more restrictive settings as dictated by their
IEPs. The RTI program and COST structure ensures that expertise and services provided by
mental health and child welfare agencies are seamlessly integrated into a student’s school-
based intervention plan. This includes providing education to teachers and school staff around

27 More information available at: https://www.goodbehaviorgame.org/
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the role of these public agencies and coaching them around their responsibility and
opportunities for coordination on individual cases.

In addition, assessment data is used to support continuous improvement of our RTI program.
On an annual basis, the Leadership team examines the current status of student supports and
creates an intervention plan that builds on the particular strengths, challenges and aspirations of
the school community. The assessment process provides the opportunity to dive deeply into the
culture of the school, build trusting relationships with staff, and posing questions that inform the
collaborative creation of shared goals and strategies for the following school year.

Please see for the COST Referral Form.

An Overview of the RTI Process

Once a student is identified as not making appropriate growth academically as measured by the
schools’ assessment data, or a student is struggling social-emotionally or behaviorally, the
classroom teacher meets with either the Lead Special Education Teacher or Campus
Supervisor to develop an in-class interventions plan that clarifies the student’s current level of
performance, documents areas of concern, and outlines a specific plan to differentiate, modify,
and individualize instruction for that student utilizing Tier 1 interventions. High quality, universal
interventions are implemented at Tier 1, through the provision of training and support in school-
wide academic, social-emotional, and behavioral curricula.

If a student makes inadequate progress in the classroom or across classrooms with Tier 1
interventions as measured by the school assessment data, the teacher then refers the child to
the COST to access more of the school’s resources for addressing the specific child’s
challenges. At the weekly COST meeting, the COST facilitator convenes all necessary
stakeholders and allies in the child’s learning to ensure the group has greater understanding of
the whole child. This team may include but is not limited to the student’s parent/guardian. An
interventions plan is developed for that child that outlines the areas of strength, areas of
concern, and a strategic plan to support that child utilizing both Tier 1 and Tier 2 interventions
as appropriate. Tier 2 interventions include all potential resources not being delivered by the
Core classroom teacher that could supplement the Tier 1 interventions taking place. The family
is informed of these interventions. Tier 2 services are provided by a team of credentialed and
licensed service professionals (i.e. special education providers, school psychologists, reading
specialists, therapists, social workers, and behavioral analysts). These high quality, customized,
data-driven interventions are designed to reduce the need for later referral to higher levels of
service.

If the student makes inadequate progress at Tier 2, the COST puts that student on the bi-weekly
agenda to discuss and collect additional data. At this juncture, the COST may alter the
interventions plan by adding or subtracting interventions or recommending Tier 3 interventions,
which are generally individualized intensive interventions that may supplant some of the
instruction taking place in the regular education class. If the student has demonstrated that he
or she may be eligible for Special Education services, the team may refer the child for
assessment by the IEP team to determine eligibility for Special Education services. Tier 3
services are provided by a team of credentialed and licensed service professionals (i.e. special
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education providers, school psychologists, reading specialists, therapists, social workers, and
behavioral analysts).

A student with an Individualized Education Plan will have access to ALL of the interventions
available schoolwide as part of their individualized education plan. The COST in partnership
ensures Special Education plans are developed strategically and implemented with fidelity and
utilizes all the resources available at the school to inform the development of the IEP. The Lead
Special Education Teacher is a crucial part of the COST.

Universal Data Review, Support Plan, and Conference Practice

In addition to the COST and RTI process, NOCCS leverages a universal data review and
conference practice that ensures ALL students have individualized plans of support. As this
includes both Tier 1 and 2 services, it lays the foundation for the more intensive COST and RTI
process used with students identified for additional support. This practice includes the following,
which are detailed below:

e Student Assessment
e Data Analysis and Individualized Student Plan Development
e Supports and Interventions
e Family Conferences
Student Assessment

As is described in Element C of this charter, NOCCS leverages a robust assessment system to
ensure it has ongoing data on student academic, social-emotional, and behavioral strengths and
needs. Please see Element C for complete descriptions of the purposes and frequencies of
assessments implemented at NOCCS, including those listed in this section.

For students who are new to NOCCS, assessment of each child’s needs begins with our
comprehensive student registration form. Included in the registration form are questions used to
obtain the following:

e A home language survey

Information on the child’s previous educational settings, if any

If the child receives services under a 504 Plan or IEP

¢ Any additional information that the family feels would support the school in learning
about and serving their child

Based on and in addition to the data reported in the registration form, assessment and action
plans are created for new students:

e Students who are identified as potential English Learners via the home language survey,
and who have not previously attended school in California, are given the ELPAC.

e All entering Kindergarten students are given a baseline Kindergarten readiness
assessment.

e All students are given the iReady math assessment, which is designed to meet evaluate
the developmental needs of students at various levels.
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e All students in grades 1 and up (as well as Kindergarten students who demonstrate
sound literacy skills on the kindergarten assessment) are given a baseline Reading
Assessment to gauge each child’s independent reading level including baseline reading
interest, fluency, and comprehension levels.

e All students complete an initial, grade level appropriate writing sample using the writing
process.

For students who are continuing at NOCCS, teachers review a variety of student data at the
start of the year, in addition to administering a number of pre-assessments to each student. This
includes:

e Individual standardized assessment data from the previous school year(s), including the
following as appropriate to student grade level and EL status:
o Attendance and Discipline Data
o Smarter Balanced Assessment Consortium (SBAC), or California Alternative
Assessment (CAA) as appropriate
o English Language Proficiency Assessment Continuum (ELPAC)
o California Science Test (CAST), or CAA as appropriate

o Physical Fitness Test (PFT)
e Individualized internal assessment data from the previous school year(s), including the
following:
Benchmark Assessments in ELA and Math
Social-emotional and Behavioral Data
Progress Reports
Family-Teacher Conferences and Portfolio
o COST, 504, or IEP plans
e Baseline reading, math, and writing assessments, which are administered to all students
in the fall.

O O O O

Data Analysis and Individualized Student Plan Development
Prior to the start of each school year, administrative staff:

e Compile available student data provided by newly registered families and continuing
students.

e Synthesize available student data and prepare student information for all instructional
and program staff.

e Schedule and prepare Conference materials (student data, prep materials), time, tools,
and processes as a part of the professional development time, to occur prior to the start
of the school year.

Returning instructional and program staff also prepare additional data and information, as
needed, for administrative staff and colleagues. For students in the RTI program, this includes
an RTI handoff document. Instructional and program staff then review and analyze the student
data provided by the administrative staff during hand off conferences, in which:
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e Students in need of additional support are identified by the administrative team, their
prior year teachers, or other instructional/program staff who are familiar with a given
students.

e Staff members who are familiar with a given student share student data, as well as
effective strategies for supporting/challenging the student.

e Hand-off conference teams compile a list of students identified in need of additional
supports and develop initial plans to provide early monitoring and/or intervention. The
data and recommendations within these lists/plans includes, but is not limited to:

Relevant/additional known student assessment data.

Identified and prioritized student strengths/assets.

Identified and prioritized student growth areas/needs.

Identified and prioritized effective support strategies for working with the student

and his/her family.

Recommended actions and person(s) responsible for leading/implementing

support strategies for the first 6 weeks of school. Strategies may include, but are

not limited to:

(@]

(@)
O
O

(@]

Prioritized implementation of a standard regiment of in-class
assessments, observation, and monitoring.

Additional in-class assessment, observation, and monitoring and/or data
collection.

Early family conference held prior to early October.

Differentiated assignments and/or instruction (specified).

Individualized social-emotional and/or behavioral support strategies
(specified).

Screening for and/or prioritized placement in additional programs and
strategies provided by the school and/or classroom staff outside of
special education (i.e. individualized instruction, math squad, academic
support electives, extended day program, junior coach/leadership/etc.,
lunch-bunch groups, etc.).

Collaborating with the family to explore, discuss, recommend, and/or
follow up on prior screening for and/or placement in additional programs
and strategies provided by the family (i.e. tutoring, counseling, enrichment
programming, outside testing, etc.).

Implementation/monitoring/and data collection from an already
established COST, 504, Risk of Retention/Retention, Individualized
Education Plan, and/or other Assessment and/or Meeting.

Scheduling an initial and/or follow up COST, 504, Individualized
Education Plan, and/or other meeting.

The Administrative Team then compiles and enters data and strategies identified by the Hand-
off Conference Team in the student information system and/or other relevant data and tracking
systems. The Administrative Team shares data, strategies, and an initial implementation
schedule with staff via the student information system, shared documents, and/or other
identified means of communication and information sharing within the first two weeks of school.
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Within the first six weeks of school, the Administrative Team then:

Analyzes all hand-off conference data.

Ensures that relevant data and plans for the Hand-Off Conferences are shared with
relevant stakeholders, including families.

Ensures/coordinates follow-up related to the Hand-Off Conference Team’s
recommendations including scheduling of family conferences, COSTs, IEPs, etc.,
supporting data collection/assessment, scheduling student classes, coordinating
services, and disseminating information.

Conduct a check in with each general education teacher about the accommodations and
modifications students receiving IEP services need.

Schedules and prepares follow-up professional development, assessment, collaboration,
and/or prep/release time, materials (including student data), tools, and processes as a
part of the Fall Trimester and school year professional development, collaboration,
coaching/support calendar.

Within the first six weeks of school, the instructional and support staff:

Implement the strategies identified by the Hand-Off Conference Team.

Support and monitor implementation and collection of data related to the efficacy of
initial support strategies identified by the Hand-Off Conference team, in collaboration
with the Administrative Team.

Update and share individualized student data, plans, and strategies with relevant
stakeholders.

Conduct initial assessments for all students and identify any additional/new students
who may be in need of additional supports.

At the end of the first trimester, as well as the end of the Fall and Winter Trimesters,
conferences are scheduled and held for all students at NOCCS as follows:

Instructional staff prioritize identified students as well as any other students identified via
the first six-week assessment process as being in need of additional supports
(academic, social-emotional, behavioral) when scheduling Fall Conferences. Staff
conduct (with administrative staff support as needed) additional outreach, if needed, to
ensure family participation in Fall Conferences.

Conferences for identified students are scheduled and structured (1) for a longer period
of time, (2) to include additional stakeholders/support providers, and (3) to allow for
sharing of updated relevant data and the updating of individualized plans following a
similar format to the hand-off conferences.zs

Instructional staff schedule Conferences for Identified Students to include families,
Administration (whenever possible), as well as other relevant staff/stakeholders.

28 Conferences are held for ALL NOCCS students in the Fall (mid-October) as well as the end of the Winter
Trimester. Additional conferences and/or other team meetings are scheduled for students in need of additional
support at the end of the Fall Trimester, as well as at other six week intervals in order to ensure the development,
implementation, monitoring, and efficacy of student support strategies.
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The conference protocol and individual student plan development process repeats as detailed
above, in order to:

e |dentify and prioritize student strengths and assets, as well as needs and areas for
growth

e |dentify and prioritize effective support strategies for working with the student and his/her
family.

e Recommend actions and person(s) responsible for leading/implementing support
strategies for the first trimester.

Throughout each trimester, student progress is monitored, support strategies applied and
implemented, and data is collected and compiled. At the conclusion of each trimester, NOCCS
teachers compile and report student assessments, work, and data via our progress report
system and data based.

Supports and Interventions

Our Hand-Off Conferences and Trimester Data Review Processes enable staff to identify
appropriate supports and resources to students, and to increase these supports based on each
student’s progress within a given time period. The supports and interventions include the
following:

Differentiated In-Class Instruction and Support

Students who demonstrate difficulty with reading according to a range of reading data (i.e.
standardized testing, internal reading assessment, progress report data) are grouped according
to their instructional reading level and are provided individualized or small group reading
instruction related to their area(s) of need. Teachers meet with their lower reading groups for
longer durations and/or with greater frequency in order to accelerate the learning and skills
acquisition of these students. For reading groups that include English Learners, teachers
employ additional instructional strategies, such as GLAD techniques, explicit vocabulary support
and instruction, and/or other appropriate language acquisition strategies. In addition, teachers
work with each student in order to assist them in selecting independent reading material that is
appropriate for each child’s independent reading level. Teachers conference with students to
discuss each child’s independent reading selection and ensure the child is selecting a text that
is adequately matched to the child’s independent reading level, discuss and monitor strategies
used by the child to comprehend the text, and to provide individualized instruction and support
tailored to the child’s reading goals and needs.

Students who demonstrate difficulty with writing according to historical progress report data,
writing samples, and fall baseline pieces are identified for differentiated classroom support. This
support includes specific mini-lessons that target the student’s writing challenges, additional
conferencing time/duration to address specific learning needs, differentiated handwriting
support, and/or other strategies aimed at helping the child to improve all deficient aspects in
his/her writing.

Students who demonstrate difficulty with mathematics according to a range of data (i.e.
standardized testing, internal assessments, progress report data) are provided with additional
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individualized and/or small group instruction related to their area(s) of need. Teachers meet with
these small math groups for a longer duration and/or with greater frequency in order to
accelerate the learning and skills acquisition of these students.

Differentiated Pull-Out Instruction and Support

For K-5 students who demonstrate the need for additional support in ELA or Math beyond the
differentiated grouping and instruction provided in class, additional individual and small group
pull out instruction and support is provided by either the Lead Teacher or the Assistant Teacher.
These pull-out groups meet between two to four times per week.

e For ELA, students work on targeted, high leverage goals with differentiated materials,
such as an interventional reading curriculum, phonics materials, a reading fluency
program, or texts and materials that are specifically chosen based on a student’s specific
needs and/or reading and writing profile.

e For Math, students work on targeted, high leverage goals with differentiated materials
that are specifically chosen based on a student’s specific needs and/or mathematics
profile.

Student progress is carefully and frequently assessed and monitored in order to both measure
the efficacy of the interventions applied as well as to collect additional data should a student fail
to progress and may need additional supports put in place to ensure success.

For 6-8t grade students who demonstrate the need for additional supports in ELA or Math
beyond the differentiated grouping and instruction provided in class, additional individual and
small group pull out instruction and support is provided by a Lead Teacher through the ELA or
Math Support Elective. The support elective meets two days per week. In this class, students
are provided additional individualized support and/or materials based on the student’s goals and
needs.

Family Conferences

As described above, family conferences are held for all students/families twice per year —in
October and at the end of the Winter Trimester. When a student is identified as needing
additional support and/or of meeting the criteria for being at risk of retention (at the end of the
Winter Trimester), NOCCS increases its engagement and collaboration with the child’s family as
well as its documentation and data collection relative to formalized supports for the student. As
such, conferences for identified students are prioritized and scheduled for a greater duration
than others. In addition, in these conferences, additional stakeholders are engaged in order to
create an effective support plan for the student. Family conferences are used to:

Share data about the child’s current academic, social-emotional, and behavioral levels.
e Collaborate with the family to collect additional information about the child to support
his/her growth and achievement.
e |dentify the student’s strengths and assets.
Set and prioritize goals for student growth and achievement.
Engage the stakeholder team (i.e. staff, family, student) in creating a plan for addressing
the student’s academic, social-emotional, and behavioral needs.
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e Create a plan for increased data collection and communication of progress between the
school and family.

Should a child fail to make adequate progress based on a plan developed in a family
conference or a child shows a decline or area of concern that is identified by the school staff or
a family member, a COST meeting is scheduled. Within a COST meeting, school staff, the
family, and (where appropriate) the student meet to develop an individualized and differentiated
learning and/or behavior plan to address the child’s needs and areas of growth.

As detailed above, NOCCS utilizes the RTI tiered framework, described in detail above, to
provide aligned academic, social emotional, and behavioral approaches to prevent student
struggle and remedy existing gaps. The rigorous prevention system provides for the early
identification of learning and behavioral challenges and timely intervention for students who are
at risk for long-term learning problems. This system includes three levels of intensity or three
levels of prevention, which represent a continuum of supports. More than one intervention is
often used within a given level of prevention.

Primary (Tier 1) — High quality core instruction that meets the needs of most students.
e Secondary (Tier 2) — Evidence-based intervention(s) of moderate intensity that
addresses the learning or behavioral challenges of most at-risk students.
e Tertiary (Tier 3) — Individualized intervention(s) of increased intensity for students who
show minimal response to secondary prevention

Please see the sections on RTI, COST, and Tiered Services above for a full description of these
systems and how they are leveraged to support students who are academically low-achieving.

NOCCS is committed to providing a rich and challenging curriculum to all students. Therefore,
all students achieving above grade level as measured by SBAC, benchmark assessments,
progress reports, portfolio assessment, and/or other means, will receive appropriate academic
extensions within the classroom.

e Students reading above grade level will be given reading materials and literature at their
independent and/or instructional levels within their reader’'s workshop time.
Academically high achieving students may also be given a more challenging culminating
assignment upon completing the book, such as a literary analysis task that is considered
above grade level.

e Students who demonstrate high levels of skill/laccomplishment in the area of writing
receive individualized coaching and support in this area through the writer’'s workshop
process. These students are also often called upon to develop and apply their leadership
skills in this area as they serve as peer-editors for their classmates.

e |n mathematics, students are often given challenge problems and longer explorations
through which they are able to apply their mathematical skills and concepts in unique
contexts.
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e Our science and social studies units allow high achieving students opportunities to
stretch and explore by providing a number of opportunities to conduct processes of
research and inquiry.

e Our citizenship curriculum and programs provide high achieving students with additional
challenges and opportunities to apply their learning and build their leadership skills.
Within many of our projects, students may take on specific leadership roles within a
group. Students with an aptitude for conflict resolution may elect to become peer
mediators within the school community.

At our Family Conferences (addressed above), the achievement of each child — including high-
achieving students — is discussed and individualized goals are set and revisited throughout the
year. The goal setting process embedded in these conferences allows teachers, students, and
families to work together to ensure that all high-achieving students are being appropriately
challenged in areas where they have strengths and supported in areas where they need to
continue to grow and develop.

NOCCS is committed to supporting English Learners (ELs) through a comprehensive approach
to language instruction. As such, students’ language development across the four domains of
reading, writing, listening, and speaking is actively monitored and developed. NOCCS holds the
same rigorous expectations for all students, regardless of primary language, and supports them
in meeting the same expectations we hold for all students.

Our EL program outlined below addresses the process for student identification, curriculum,
assessments, reporting, and re-designation as well as professional development and teacher
qualifications for working with our EL students. NOCCS will comply with federal, state, and
district mandates regarding EL education and re-designation of EL students. In addition,
NOCCS will meet all requirements of federal and state law relative to equal access to the
curriculum for English Language Learners.

Identification, Designation & Notification of ELL Status

As required by Education Code Section 52164.1, NOCCS will determine the Home Language of
each student upon enrollment through the administration of a Home Language Survey. This
survey will be part of the registration packet that is filled out when students enroll at the school.
In compliance with the Office for Civil Rights (OCR) of the U.S. Department of Education, if a
parent affirms on the home language survey that the child learned first to speak a language
other than English, that the child currently speaks a language other than English, or that a
language other than English is spoken in the home, the child will be classified as having a
primary home language other than English.

All students who indicate that their home language is other than English will be assessed within
thirty (30) days of initial enrollment and at least annually thereafter each spring until re-
designated as fluent English proficient. Assessment will be conducted utilizing the English
Language Proficiency Assessment for California (ELPAC). The 30-day requirement applies to
students who are entering a California public school for the first time or for students who have
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not yet been assessed for English Language proficiency. All other students who have indicated
a home language other than English will continue with annual assessment for English Language
proficiency based upon the date last tested at the prior school of enrollment. NOCCS will notify
families of the school ‘s responsibility to conduct an annual assessment for English Language
proficiency.

Upon receipt of initial scores, students are designated as either Initially Fluent English Proficient
(I-FEP) or English Learner (EL) using the guidelines in Figure A.11 based on the ELPAC as the
tool for assessment for English Language proficiency. Should the State of California adjust its
recommendations for initial classification of EL and I-FEP, NOCCS will adopt the state
recommendations and this change will not be considered a material change of the charter.

Figure A.11 Designation Criteria

Overall ELPAC Proficiency Level
is at or above
the threshold between level 3 and 4

Overall ELPAC Proficiency Level
is level 1 through 3

Families receive notification of their child’s annual assessment for English Language proficiency
results and initial language designation within 30 days of receipt of these results, as well as
information on how their child’s learning needs are being addressed by the school. In addition,
they are invited to the school for an information session to review these results in detail and
discuss ways to support their child’s English language development. NOCCS will report the
number of EL students attending the school to the district and the state.

In addition, NOCCS shall provide parent outreach services and meaningfully inform parents with
limited English proficiency of other important information regarding Charter School matters to
the same extent as other parents.

Ongoing Assessment, Monitoring, and Re-designation Criteria

NOCCS will comply with all applicable state and federal laws in regard to the testing and service
requirements for English Learners. Students who are identified as English Learners will take the
assessment for English Language proficiency annually to determine growth in English
Language proficiency until they are reclassified. A combination of annual assessment for
English Language proficiency scores; teacher and staff input and evaluation; parental opinion
and consultation; and a comparison of pupil performance in basic skills as compared to English
proficient students are used to determine eligibility for reclassification of students, as detailed in
Figure A.12. This will include use of the Observation Protocol for Teachers of English Learners
(OPTEL) for Criterion 2 and 3, following completion of field testing in 2020. Should the State of
California change its tools and/or recommendations for reclassification, NOCCS will adopt the
state tools and/or recommendations and this change will not be considered a material change of
the charter.
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Figure A.12 Reclassification Criteria

Assessment of
language proficiency,
including but not
limited to
performance on the
English Language
Proficiency
Assessment of
California (ELPAC).

Teacher evaluation,
including, but not
limited to, a review of
the pupil's curriculum
mastery and use of
the Observation
Protocol for Teachers
of English Learners
(OPTEL).

Parental opinion and
consultation,
including, but not
limited to, a review of
the pupil's curriculum
mastery and use of
the Observation
Protocol for Teachers
of English Learners
(OPTEL).

Analysis of basic
skills mastery to
determine if the
student is sufficiently
proficient to
participate effectively
in the curriculum
without EL supports
and scaffolds (e.g.,
Benchmark
Assessments).

Aligned to California Guidelines for Reclassification, available at: https.//www.cde.ca.gov/sp/el/rd/

NOCCS will document and maintain records of all reclassifications including language and
academic performance assessments, participants in the reclassification and annual review
teams, notification to parents/guardians of reclassification, and decisions regarding

reclassification.

Strategies for English Learner Instruction and Intervention

NOCCS has adopted the California ELD Standards, which focus on English Learners interacting
in meaningful ways with the content as well as learning about how English works. The state has
provided an implementation guide, as well as supplemental information on how to implement
the ELD standards in tandem with the CCSS and NGSS. This framework and guide have been
used to design an EL program that ensures all students have access to grade level content and
receive the appropriate scaffolds up to grade level rigor. Furthermore, it includes both Integrated
English Language Development (ELD) and Designated ELD. Teachers are involved in program
development, and families shall be informed of the plan and provided opportunities for feedback
through existing parent leadership structures.

While ELs enter with various degrees of proficiency, the NOCCS believes ELs are capable of
high-level thinking and cognitively demanding social and academic activities requiring language
as long as they are provided appropriate linguistic and academic support. As such, NOCCS
utilizes an Integrated ELD model in which all students are instructed in English by teachers who
are specially trained in methods and strategies that promote rapid acquisition of English as well
as academic knowledge in core subjects. These methods and strategies, drawn from such
resources as Guided Language Acquisition Design (GLAD), front load the content vocabulary
and the forms and functions of language students will need in order to explore and express their
understanding of content. Students then practice these within such classroom structures as
heterogeneous cooperative grouping and inquiry-based learning, which each provide an
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authentic context and desire for the production of English. Teachers are supported in analyzing
formative and summative assessment data to inform instruction for ELs based on English
language level in alignment with ELDS and California Framework for ELD.

NOCCS emphasizes the following core tenants in implementation of practices to serve English
Learners:

e EL students need multiple opportunities for structured, oral English-language practice
about academic topics and text
EL students need increased opportunities to develop English vocabulary

e EL students’ prior knowledge and background (content) knowledge must be activated to
support learning

e Formative assessments are essential for monitoring progress, strengths, and
weaknesses and for guiding instruction

e Teachers require professional development and support in using curriculum materials
effectively to support ELD

e Supporting ELD includes providing students with access to core curriculum, explicitly
teaching them vocabulary and the forms and functions of language, and including both
content and language objectives for instructional planning and teaching

NOCCS uses and will continue to strengthen its use of effective, research-based instructional
strategies to support our EL students by providing Integrated ELD and Designated ELD within
the core classroom.

Integrated ELD

NOCCS teachers leverage Integrated ELD within the core classroom to enable EL students to
access and express their understanding of grade level content and concepts as they continue to
improve their language proficiency. This instructional approach integrates language and content
while also infusing socio-cultural awareness. Teaching and learning are appropriately scaffolded
to aid comprehension of content and objectives by adjusting delivery of instruction, modifying
tasks, and providing students with appropriate background information and experiences.

Guided Language Acquisition Design (GLAD) strategies are a key vehicle used within
instruction to support our EL population. These strategies include:

1. Holding high expectations and standards for all ELL students and providing authentic
opportunities for use of academic language

2. Utilizing and integrating metacognitive strategies such as activating prior knowledge,
charting, clustering, graphic organizers, “think a-louds”/chalk-talks

3. Utilizing and integrating second language acquisition methods such as including a
student set purpose for learning, inclusion of cooperative activities and problem solving,
and use of flexible grouping

4. Emphasizing reading and writing to, with, and by students such as conferencing and
maintaining a language functional environment

5. Providing active participation in all components of a curricular unit, (6) fostering respect,
identify, and voice
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6. A use of on-going assessment and evaluation to provide reflection on what has been
learned, how it was learned, and what will be done with the information.

Designated ELD

Designated ELD model at NOCCS supports English Learners with explicit language instruction
targeted at their developmental level. Teachers are trained in designated ELD approaches, to
provide differentiated targeted ELD instruction in alignment with students’ English proficiency
levels and areas of need. Whereas Integrated ELD focuses on content, Designated ELD
focuses on teaching language that prepares ELs to engage in learning across all subject areas
as well as in real-life situations.

EL students are provided individualized or small group Designated ELD based on their
language level by a Lead Teacher or Assistant Teacher, primarily within the core. Teachers
employ specific ELD instructional strategies to support learning, such as GLAD techniques,
explicit vocabulary support and instruction, structures that support learning the forms and
functions of language, and/or other appropriate language acquisition strategies.

Intervention

If EL students show a decline in their academic performance throughout the school year, the
RTI process as described above will be implemented to gather and review data, determine an
individualized student plan, implement appropriate strategies, and conference with students,
families, and teachers on progress.

ELAC

Should there be more than 21 ELLs in attendance, NOCCS will form an English Learner
Advisory Committee (ELAC). All families will have the opportunity to participate on the school’s
ELAC, to advise the Head of School and staff on programs and services for English learners,
advise the School Leadership on the development of the Single Plan for Student Achievement
(SPSA), develop the school's needs assessment, implement the school's annual language
census, and help make parents aware of the importance of regular school attendance.

Teacher Qualifications and Professional Development

NOCCS is committed to hiring an instructional staff that can meet the needs of all students,
including English Learners, by prioritizing the hiring of teachers who are authorized to serve
English Learners, which is most frequently attained through a Cross-cultural, Language and
Academic Development (CLAD). NOCCS teachers will be supported in their on-going growth
and professional development in serving EL students through professional development training
and other resources to support the use of best practices to support the academic acceleration of
our English Learner population.
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Monitoring and Evaluation of Program Effectiveness
The evaluation for the program effectiveness for ELs at NOCCS will include:

e Evaluation of performance on internal benchmarks and state assessments,
disaggregated for ELs by language proficiency level and years in program to determine
adequate yearly progress. These may include, but are not limited to, the following:
o EL students are making strong academic progress as measured by school-based
assessments
EL students are classified as proficient in English in five to seven years, or less
o LL students are proficient in English Language Arts as evidenced by proficiency
on state and other standardized exams
o EL students are meeting promotion standards to advance from grade level to
grade level, evidencing mastery of foundational skills and core subjects on par
with native English-speaking students
Monitoring of teacher qualifications and the use of appropriate instructional strategies
based on program design.
Monitoring of student identification and placement.
Monitoring of parental program choice options.
Monitoring of availability of adequate resources.

If students are not making sufficient academic progress as indicated through ELPAC results and
the above data, NOCCS will modify the EL program as needed.

SELPA

California law gives schools various options on how to deliver special education and related
services either as (1) an arm of the charter-granting agency, (2) an independent local education
agency, or (3) as a charter SELPA. NOCCS is its own local education agency (LEA) in
conformity with Education Code Section 47641(a). NOCCS is currently a member of the El
Dorado District Office of Education (EDCOE) Special Education Local Plan Area (SELPA).
NOCCS retains its right to become an arm of the charter-granting agency for purposes of
special education and looks forward to the opportunity to discuss such arrangement and a
possible transition back to the OUSD SELPA in the next charter term.

Assurances

NOCCS assures that a Free Appropriate Public Education (FAPE) shall be provided to all
enrolled students. NOCCS complies with all applicable State and Federal Laws in serving
children with disabilities, including, but not limited to, Section 504 of the Rehabilitation Act
(Section 504), the Americans with Disabilities Act (ADA), and the Individuals with Disabilities in
Education Improvement Act (IDEIA).

NOCCS complies with all state and federal laws related to the provision of special education
instruction and related services and all EDCOE policies and procedures and utilizes appropriate
SELPA forms. NOCCS does not discriminate against any pupil with a disability in the
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admissions process or any other aspect of operation. NOCCS recognizes its responsibility to
enroll and support students with disabilities.

Since NOCCS operates as an LEA of the EDCOE SELPA in accordance with Education Code
section 47641(a), the Authorizer shall have no responsibility to ensure that the students who
attend NOCCS are provided FAPE. In accordance with state and federal law, each student
eligible under the IDEIA will be provided FAPE in the Least Restrictive Environment (LRE). The
decisions regarding the specific services each student will receive are the responsibility of the
Individualized Education Program (IEP) team. The team includes the involvement of parents
and the decisions are formulated in a written plan (referred to as an IEP).

Overview

The NOCCS Special Education program is in alignment with a larger schoolwide student
support system. The foundation of this system is the Response to Intervention (RTI) program in
alignment with the Coordination of Services (COST) process, which serves to regularly assess
and track progress of students. Through the RTI program, teachers are coached and supported
in developing academic, social-emotional, and behavioral intervention plans for their students.
Students not making adequate progress through the in-class Tier 1 interventions within six to
eight weeks can receive either a revised Tier 1 intervention plan or more intensive supports
called Tier 2 services. Should the team observe evidence that a child may be eligible for Special
Education services after numerous Tier 1 and Tier 2 interventions, they can submit a referral for
Special Education to the Special Education team who will develop an assessment plan if
appropriate.

A student with an Individualized Education Plan (IEP) has access to ALL of the services and
supports delineated in their IEP as well as interventions available schoolwide. The Coordination
of Services team partners strategically with IEP teams to ensure students with IEPs are getting
both the services outlined in their IEPs, as well as access to other school-wide interventions and
supports as necessary.

Identification and Referral

NOCCS shall actively and systematically seek out all individuals with exceptional needs and
provide for the identification and assessment of an individual’s exceptional needs and the
planning of an instructional program to meet the assessed needs in a timely method, in
accordance with the policies and procedures of the EDCOE SELPA. Identification procedures
shall include systematic methods of utilizing referrals of students from teachers, parents,
agencies, appropriate professional persons, and from other members of the public. Identification
procedures shall be coordinated with school site procedures for referral of students with needs
that cannot be met with modification of the general instructional program. NOCCS will obtain the
cumulative files, prior and/or current IEP and other special education information on any student
enrolling.

A student shall be referred for special educational instruction and services only after the
resources of the general education program have been considered and, where appropriate,
utilized. Parents have the right to request in writing that their child be assessed to determine
eligibility for special education services. Through the COST process, a student may be referred
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for assessment to determine eligibility for special education services. The flowchart in Figure
A.13 outlines the process once a referral has been.

Figure A.13 NOCCS Referral Process

The referral process is a formal, ongoing review of information related to students who are
suspected of having special needs and show potential signs of needing special education and
related services. The parent of any student suspected of needing or qualifying for special
education services may also make a referral for an evaluation. Any such referrals will be
responded to in writing by NOCCS within fifteen (15) days. Parents will be informed via the
Special Education lead that special education and related services are provided at no cost to
them.

If NOCCS concludes that an assessment is appropriate, the parent will receive a written

Assessment Plan within fifteen (15) days. The parent will be given at least fifteen (15) days to
provide written consent to the Assessment Plan. Assessments will be done only upon receipt of
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written parent permission. The assessment will be completed and an Individualized Education
Program (IEP) meeting held within sixty (60) days of receipt of the parent’s written consent for
assessment.

Parents will be informed that special education and related services are provided at no cost to
them. The Identification and Referral Process will be overseen by the NOCCS Special
Education lead, under the direct supervision of the Head of School.

Assessment

The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as
provided in Section 1414, Title 20 of the United States Code. The Special Education site lead
will be responsible for gathering and sharing all pertinent information. Information gathered will
be used as tools to determine the student’s disability, eligibility for services, and determining the
nature and extent of required services. Assessment procedures will be conducted in the
student’s primary language, and an interpreter will be provided if needed. The types of
assessments that may be used for determining eligibility for specialized instruction and services
will include, but not be limited to:

Individual testing

Teacher observations

Interviews

Review of school records, reports, and work samples
Parent input

Unless conflicting with EDCOE SELPA policies and procedures, NOCCS will follow the following
assessment guidelines. If a conflict with EDCOE policies and procedures exists, then EDCOE
SELPA policies and procedures will govern.

e Parents or guardians of any student referred for assessment must give their written
consent for the school to administer the assessment

e The assessment will be completed and an Individualized Education Program (IEP)
meeting held within 60 days of receipt of the parent’s written consent for assessment
The student must be evaluated in all areas related to his/her suspected disability

e Assessments must be conducted by a person with knowledge of the student’s suspected
disability and administered by trained and knowledgeable personnel and in accordance
with any instructions provided by the producer of the assessments. Individually
administered tests of intellectual or emotional functioning must be administered by a
credentialed school psychologist

e Assessments must be selected and administered so as not to be racially, culturally, or
sexually discriminatory

e Assessments will be delivered in the student’s primary language, and a qualified
interpreter will be provided if needed

e Assessment tools must be used for purposes for which the assessments or measures
are valid and reliable

e Assessments will be adapted as necessary for students with impaired sensory, physical
or speaking skills

North Oakland Community Charter School Page | 79



e A multidisciplinary team will be assembled to assess the student, including a teacher
knowledgeable in the disability

Upon completion of the assessment, an IEP team will be assembled to review the results of the
assessment and determine the student’s need for special education. NOCCS will be responsible
for scheduling, coordinating and facilitating the IEP meeting. Educators qualified to interpret test
results will present the assessment data at the IEP meeting. Parents will be provided with
written notice of the IEP meeting, and the meeting will be held at a mutually agreeable time and
place.

NOCCS will assure that the confidentiality of identifiable data shall be protected at the
collection, storage, disclosure, and destruction stages. In addition, students and their parents
shall be provided with safeguards through the identification evaluation and placement process
and provisions for a Free Appropriate Public Education.

Development and Implementation of IEP

Every student who is assessed by the school will have an IEP that documents assessment
results and eligibility determination for special education services. NOCCS will ensure that all
aspects of the IEP and school site implementation are maintained.

NOCCS will provide modifications and accommodations (outlined within each individual’'s IEP)
in the general education environment taught by the general education teacher. In this way,
students at the school who have IEPs will be served in the Least Restrictive Environment (LRE),
to ensure students with disabilities are educated with students who are not disabled to the
maximum extent appropriate. All students with disabilities have access to the full range of
programs available to non-disabled students

Each student who has an IEP will have an IEP team that oversees the IEP development,
implementation, and progress of the student. All decisions concerning the special education
programs and services to be provided to a student with a disability are to be made by the IEP
team. The IEP team must include all of the following members:

The parent or guardian of the student for whom the IEP was developed

The student, if appropriate

The Head of School or administrative designee

At least one special education teacher

A General Education teacher who is familiar with the curriculum appropriate to that

student, if the student is, or may be, participating in the general education environment

e |[f the child was recently assessed, the individual who conducted the assessment or who
is qualified to interpret the assessment results

e Others familiar with the student may be invited as needed

NOCCS views the parent as a key stakeholder in these meetings and will make every effort to
accommodate parents’ schedules and needs so that they will be able to participate effectively
on the IEP team. The school will provide an interpreter if necessary, to ensure that all parents
and/or guardians understand and can participate in the IEP process. If a parent cannot attend
the IEP meeting, the school will ensure his/her participation using other methods, such as
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conferencing by telephone or meeting at the parent’'s home. A copy of the IEP will be given to
the parent in accordance with state laws and SELPA policies. Upon the parent or guardian’s
written consent, the IEP will be implemented by NOCCS, in cooperation with the EDCOE
SELPA in which NOCCS is a member. The IEP will include all required components and be
written on SELPA forms.

The student’s IEP will include the following:

e A statement of the student’s present levels of academic achievement and functional
performance

e The rationale for placement decisions
The services the student will receive and the means for delivering those services

e A description of when services will begin, how often the student will receive them, who
will provide them, and where and when they will be delivered

e Measurable annual goals and short-term objectives focusing on the student’s current
level of performance

e A description of how the student’s progress toward meeting the annual goals will be
measured and monitored and when reports will be provided

e Accommodations necessary to measure the academic achievement and functional
performance of the pupil on state and district assessments

e For students 16 years of age and older, measurable postsecondary goals related to
training, education, employment and independent living skills, along with transition
services needed to assist the student in reaching those goals

IEP Meetings, Review, and Reporting

The IEP team will formally review the student’s IEP at least once a year to determine how the
IEP is meeting his/her needs and make any necessary changes. In accordance with IDEIA
regulations, the IEP team will also conduct a formal review of the IEP once every three years, in
which the student is reassessed and the IEP is reviewed as part of an overall comprehensive
reevaluation of the student’s progress. If a parent or faculty member feels the student’s
educational needs are not being met, they may request a reassessment or a review of the IEP
by the IEP team at any time during the year via written notice to the school. Once the request is
received, NOCCS will have thirty (30) days, not including school vacations greater than five
days, to hold the IEP meeting in alignment with state and federal laws.

IEP meetings are also held when an Individual Transition Plan (ITP) is required at the
appropriate age and when NOCCS seeks to suspend or remove a student fora period of ten
(10) days or more, in order to determine if the student’s misconduct was a manifestation of
his/her disability.

Unless otherwise specified on the student’s IEP, parents will be informed three times a year
(which is the same frequency as progress is reported to all students and parents) of the
student’s progress toward meeting annual goals and whether the student is expected to meet
his/her annual goals. The Goals and Objectives section of the IEP will be an attachment to the
general progress report. This will serve to document the method by which the student’s
progress toward achieving the annual goal is measured, the student’s progress during the
relevant period, the extent to which it is anticipated the student will achieve the annual goal prior
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to the next annual review, and where needed, the reasons the student did not meet the goal.
Parents will receive additional reports on their individual student’s progress at student-led
conferences.

In addition, the school shall comply with the EDCOE Local Master Plan and perform all
corrective actions deemed necessary by the EDCOE SELPA. The Head of School will work with
the Special Education Lead to manage the budget and contract for appropriate services and
take responsibility for meeting the special education compliance and quality requirements and
ensure confidentiality and accurate/timely reporting.

Staffing

NOCCS is committed to ensuring all IEPs are properly implemented and all students supported.
Toward that end, all special education services at NOCCS will be delivered by individuals or
nonpublic agencies qualified to provide special education and related services as required by
California’s Education Code and the IDEIA. NOCCS will contract with qualified service providers
to provide programs and services. The NOCCS Head of School and the Special Education lead
will be responsible for the selection, training and supervision of staff necessary to provide
services to students.

Professional Development

The Special Education lead and other team members will work with the EDCOE leadership to
provide regular professional development that builds the capacity of the special education staff
in the areas of promising instructional practices, compliance with state and federal statutes,
reporting requirements, and use of instructional data. This will include:

¢ Annual training for all General Education teachers on the RTI and the COST process,
assessment and identification of students with disabilities, accommodations and
modifications in the classroom, and other topics as needed.

e Training through EDCOE and other external partners for Special Education staff, to
ensure they have research-based instructional strategies specific to supporting Special
Education students — strategies like the Slingerland method, or Lindamood Bell, Wilson
Reading, Orton-Gillingham, or Davis Math.

This will help to ensure that all students receive targeted academic interventions in the core
classroom, as well as the interventions specific to supporting their disabilities.

Section 504 of the Rehabilitation Act

NOCCS recognizes its legal responsibility to ensure that no qualified person with a disability
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or
otherwise be subjected to discrimination under any program of NOCCS. Any student, who has
an objectively identified disability, which substantially limits a major life activity including but not
limited to learning, is eligible for accommodation by NOCCS.

A 504 team will be assembled by the Head of School and shall include the parent/guardian, the
student (where appropriate) and other qualified persons knowledgeable about the student, the
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meaning of the evaluation data, placement options, and accommodations. The 504 team will
review the student’s existing records; including academic, social and behavioral records, and is
responsible for making a determination as to whether an evaluation for 504 services is
appropriate. If the student has already been evaluated under the IDEIA but found ineligible for
special education instruction or related services under the IDEIA, those evaluations may be
used to help determine eligibility under Section 504. The student evaluation shall be carried out
by the 504 team, which will evaluate the nature of the student’s disability and its impact upon
the student’s education. This evaluation will include consideration of any behaviors that interfere
with regular participation in the educational program and/or activities. The 504 team may also
consider the following information in its evaluation:

o Tests and other evaluation materials that have been validated for the specific purpose
for which they are used and are administered by trained personnel

e Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those that are designed to provide a single general
intelligence quotient.

e Medical diagnosis and doctor’s recommendations

Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual, or speaking skills, the test results accurately reflect the student’s
aptitude or achievement level, or whatever factor the test purports to measure, rather than
reflecting the student’s impaired sensory, manual or speaking skills

The final determination of whether the student will or will not be identified as a person with a
disability is made by the 504 team in writing and notice is given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards available
to them. If during the evaluation, the 504 team obtains information indicating possible eligibility
of the student for special education per the IDEIA, a referral for assessment under the IDEIA will
be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team
shall be responsible for determining what, if any, accommodations or services are needed to
ensure that the student receives a Free and Appropriate Public Education (FAPE). In
developing the 504 Plan, the 504 team shall consider all relevant information utilized during the
evaluation of the student, drawing upon a variety of sources, including, but not limited to,
assessments conducted by NOCCS'’s professional staff. The 504 Plan shall describe the
Section 504 disability and any program accommodations, modifications or services that may be
necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the
student’s education, including substitutes and tutors, must have a copy of each student’s 504
Plan. The site administrator will ensure that teachers include 504 Plans with lesson plans for
short-term substitutes and that he/she review the 504 Plan with a long-term substitute. A copy of
the 504 Plan shall be maintained in the student’s file. Student’s 504 Plan will be reviewed at
least once per year to determine the appropriateness of the Plan, needed modifications to the
plan, and continued eligibility.
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Parents with Disabilities

Communications with parents with disabilities must be as effective as communications with
other parents. Appropriate auxiliary aids and services (such as Braille materials or a sign
language interpreter) will be made available whenever they are necessary to ensure equally
effective communication with parents with hearing, vision, or speech disabilities.

Dispute Resolution and Complaint Procedures

The NOCCS policy is to comply with applicable federal and state laws and regulations. NOCCS
is the local agency primarily responsible for compliance with federal and state laws and
regulations governing educational programs. Pursuant to this policy, there is a board-adopted
complaint policy and procedure to provide a uniform system of complaint processing for the
following types of complaints:

(1 Complaints of discrimination against any protected group including actual or
perceived, including discrimination on the basis of age, sex, sexual orientation, gender,
ethnic group identification, race, ancestry, national origin, religion, color, or mental or
physical disability, or on the basis of a person’s association with a person or group with
one or more of these actual or perceived characteristics in any Charter School program
or activity; and

(2) Complaints of violations of state or federal law and regulations governing the
following programs including but not limited to: Special Education, Title Il, Section 504 of
the Rehabilitation Act, consolidated categorical aid, No Child Left Behind, migrant
education, career technical and technical education training programs, child care and
development programs, child nutrition program.

Please see for the NOCCS Uniform
Complaint Policy, Title IX, Harassment, Intimidation, Discrimination, and Bullying Policy, and
Policy for Complaints Against Personnel.
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Governing Law: The measurable pupil outcomes identified for use by the Charter School. “Pupil
outcomes,” for purpose of this part, means the extent to which all pupils of the school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in
the school’s educational program. Pupil outcomes shall include outcomes that address
increases in pupil academic achievement both school wide and for all groups of pupils served
by the charter school, as that term is defined in subparagraph (B) of paragraph (3) of
subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities, as
described in subdivision (d) of Section 52060, that apply for the grade levels served, or the
nature of the program operated, by the charter school. California Education Code Section 47605

(b)(5)(B)

In accordance with Education Code section 47607(b)(5)(B), North Oakland Community Charter
School (NOCCS) pupil outcomes will be set related to increases in pupil academic achievement
both schoolwide and for all numerically significant subgroups of pupils served by the charter
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of section
47607. The pupil outcomes shall align with state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program operated, by
the charter school.

NOCCS]’s pupil outcomes, related to increases in pupil academic achievement both schoolwide
and for all numerically significant subgroups of pupils served by the charter school, as that term
is defined in subparagraph (B) of paragraph (3) of subdivision (a) of section 47607, shall be
aligned with state priorities, as described in subdivision (d) of Section 52060, are as follows in
this element.

Under Education Code section 47607.3, if NOCCS fails to improve outcomes for 3 or more pupil
subgroups (or, if less than 3, all pupil subgroups) in 3 or 4 consecutive school years, the
following shall apply:

e The chartering authority shall provide technical assistance to the charter school using an
evaluation rubric adopted by the State Board.

e The Superintendent may assign, at the request of the chartering authority and approval
of the State Board, the California Collaborative for Educational Excellence to provide
advice and assistance to the charter schools.

The chartering authority shall consider for revocation any charter school to which the California
Collaborative for Educational Excellence has provided advice and assistance, and has made
findings that: 1) the charter school has failed, or is unable, to implement the recommendations
of the California Collaborative for Educational Excellence; or 2) that the inadequate performance
of the charter school, based upon the evaluation rubric, is so persistent or so acute so as to
require revocation of the charter.
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North Oakland Community Charter School (“NOCCS” or the “Charter School”) is dedicated to
helping children become thoughtful, informed, and inquisitive citizens. It is a vibrant, diverse
learning community driven by respect for each child’s unique intelligence and history. The
school’s dynamic and challenging educational approach deepens the intellectual and social
capacities of each child.

The NOCCS Graduate Profile, as seen in Figure B.1, sets forth our school’s vision for what
each student, throughout their career and upon their grade graduation from NOCCS, shall know
and be able to concretely evidence through various forms of assessment and student work in
four domains:

Critical and creative thinking
Powerful communication
Community engagement
Exemplary scholarship

N =

Figure B.1 NOCCS Graduate Profile
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Pursuant to Education Code Section 47605(b)(5)(B), Figure B.2 describes NOCCS’s outcomes
that align with the skills, knowledge, and attitudes as identified above and in Element A of the
charter, which align with the eight state priorities. NOCCS shall comply with all applicable laws
and regulations related to the Local Control and Accountability Plan (LCAP) and Local Control
Funding Formula (LCFF), as they may be amended from time to time, including all requirements
pertaining to pupil outcomes for students overall and for all numerically significant subgroups.

Toward this end, five core goal areas have been identified:

e Our Commitment — NOCCS will provide an equitable culture and supporting conditions
that lead to excellence in experience and outcomes for all students.

e Our Students — NOCCS will deepen, refine, and inject innovation into its curriculum and
provide equitable instruction and supports so that all students can continuously develop,
joyfully realize, and powerfully evidence their growth and ability to think critically and
creatively, communicate powerfully, engage in community, and embody scholarship.

e Our Talent — NOCCS is committed to attracting, training, supporting, and retaining a
highly skilled, talented, diverse, and committed staff by sustaining a supportive,
collaborative, resource rich environment to grow, advance, and thrive throughout their
careers as leaders and educators.

e Our Impact — NOCCS is committed to defining and playing an important leadership role
in the movement to provide each family in our neighborhood community and city with
multiple high-quality public school options.

e Our Organization — NOCCS is an operationally-sound organization with the capacity to
carry out Goals 1-4.

Within each of these long-term goals, anticipated average annual outcomes, metrics for
assessing progress, and actions and services to support achievement of the goals are
identified. These Goals, Outcomes, Metrics/Measures, and Actions/Services as listed shall be
reviewed and revised, as needed, on an annual basis as part of the LCAP process and as
dictated by the state-adopted LCAP template.2s This annual update will specifically include “a
description of any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation
Rubrics” in alignment with the LCAP process and state mandated LCAP template. Revisions to
the goals, outcomes, metrics, or actions and services stated above that are necessary to
implement the LCAP and to maintain alignment with the California Schools Dashboard as it
evolves shall not be considered a material revision to the charter, shall be submitted to the
authorizer on an annual basis in accordance with Education Code Sections 47604.33 and
47606.5, and shall be maintained by NOCCS at the school site.

In accordance with Education Code Section 47605(b)(5)(B), NOCCS’s pupil outcomes are set
related to increases in pupil academic achievement both schoolwide and for all groups of pupils
served by NOCCS, as that term is defined in subparagraph (B) of paragraph (3) of subdivision
(a) of section 47607. Toward that end:

29 LCAP Template is available at https://www.cde.ca.gov/fg/aa/lc/documents/approvedicaptemplate.doc
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o As detailed in Element A, these subgroups include African American (44.4%), Low-
income (56%), and Students with Special Needs (17%).

e NOCCS is intentionally diverse in its design and has one of the strongest
representations of the diversity of Oakland found in a public school in the city, especially
in respect to serving African American families and students with special needs.

e Given the student composition, NOCCS’s program in its entirety has been designed to
serve these populations of students — leveraging their assets and addressing their
needs. This specifically includes leveraging culturally responsive practices and providing
differentiated and scaffolded instruction for all students in alignment with their academic,
social-emotional, and behavioral needs.

NOCCS holds the same bar for students overall as it does for students within each numerically
significant subgroup. As such:

e “Overall and for all numerically significant subgroups” specifically means that the goal is
held for students overall and for each subgroup as detailed above.

e |n the case where a goal is specific to a subgroup, as is the case in developing English
fluency for English Learners, only the specific subgroup is listed.

The fact that NOCCS holds the same goal for its subgroups as it does for the overall student
population should in no way be interpreted as not having goals for each subgroup.

In setting goals for student achievement, NOCCS has taken into consideration the California
Dashboard/Accountability System and its desire to see ever improving results for students. In
cases where NOCCS is meeting or exceeding the standard for a particular measure, goals are
set that maintain that level of accomplishment. In areas where NOCCS is not yet meeting the
standard, annual growth goals are established to ensure continuous improvement and work to
achieve subgroup parity in alignment with the state’s five by five grids.

Please see for the 2018-19 NOCCS LCAP.

Please see the following page for Figure B.1 with the NOCCS Goals, Outcomes, and Actions in
Alignment to State Priorities.
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Figure B.2 Goals, Outcomes, and Actions in Alignment to State Priorities

Goals

Outcomes

Goal 1: NOCCS will provide an
equitable culture and supporting
conditions that lead to excellence
in experience and outcomes for all
students.

This work is aligned to the
following State Priorities:
5. Student Engagement
6. School Climate

The percent of families who positively rate school safety
as measured by survey will either be at or above 80% or
increase at an annual average of 10% of the distance
from goal over the course of the charter term.3o

The percent of families who positively rate inclusion as
measured by survey will either be at or above 80% or
increase at an annual average of 10% of the distance
from goal over the course of the charter term.s1

The average student attendance rate as measured by
attendance audit will either be at or above 95% or
increase at an annual average rate of 0.25% over the
course of the charter term, overall and for each
numerically significant subgroup.

The chronic absenteeism rate as measured by
attendance audit will either be at or below 10% or
decrease at an average annual rate of 0.5% over the
course of the charter term, overall and for each
numerically significant subgroup.

The suspension rate as measured by discipline audit will
either be at or below 3% or decrease at an annual
average rate of 0.3% over the course of the charter term,
overall and for each numerically significant subgroup.

The expulsion rate as measured by discipline audit will
either be at or below 1% or decrease at an annual
average rate of 0.5% over the course of the charter term.

Facilities will be rated as Good or better, as measured by
FIT assessment.

30 Survey question: “My child feels physically safe at school.”
31 Survey question: “My child is respected at school for his/her differences (for example: gender, physical
appearance, race, ethnicity, family structure, culture...)”
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Actions

NOCCS will engage in the following actions to support achievement of the goal, as set forth
and subject to annual revision as defined in the school LCAP.

School
NOCCS will:
e Ensure the safety and good condition of the facilities through ongoing maintenance
and repair.

All Students
NOCCS will:

e Utilize support staff to ensure a safe, welcoming, and supportive school environment
for students and parents.

e Hold Fall and Winter Family Conferences with families, students, and teachers that
engage families as full partners in their child’s education, with an additional Spring
conference as needed for students who are struggling.

e Provide professional development to teachers in the NOCCS Comprehensive Student
Support Model, which includes implementation of culturally responsive practices,
restorative practices, and R*E*A*L peacekeeping prevention and intervention
protocols.

e Implement and refine a Response to Intervention (RTI) program to identify students
and align supports for Tier 1, 2, and 3 academic, social-emotional, and behavioral
interventions (including supporting students to close gaps with peers, services under
504 plans and IEPs, services for ELLs, services for Foster Youth, services for
Homeless youth, and services for students from low-income families).

e Facilitate social-emotional counseling services for students and families through the
RTI process on a referral basis.

e Provide a healthy meal program to ensure students have the nourishment necessary
to learn.

e Provide an after-school program that provides students with safe harbor until 6 pm
daily, with academic support and enrichment opportunities.

e Annually refine and implement attendance team structure and systems to promote
positive attendance and decrease chronic absence.

Students from Low-income families, Foster Youth, Homeless Youth, and Ever English
Language Learners
NOCCS will:

e Support homeless students and families in the application and enrollment process, to
ensure barriers do not exist for these children. Once enrolled, utilize reservation funds
for homeless education to support individualized services.

e Conduct additional Family Conferences, as needed, to support families of migratory
children prior to or upon return of an extended absence.
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Goals

Outcomes

Goal 2: NOCCS will deepen,
refine, and inject innovation into its
curriculum and provide equitable
instruction and supports so that all
students can continuously
develop, joyfully realize, and
powerfully evidence their growth
and ability to think critically and
creatively, communicate
powerfully, engage in community,
and embody scholarship.

This work is aligned to the
following State Priorities:

2. Alignment to and
Implementation of the
Common Core State
Standards (CCSS), with
support for ELLs and other
subgroups
Student Achievement
School Climate
7. Course Access and

Enroliment
8. Broad Course of Study

o

The percent of students who are proficient or advanced
in ELA as measured by internal assessment (currently
the Houghton Mifflin Reading Inventory) will either be at
or above 75% or increase at an annual average of 10%
of the distance from goal, over the course of the charter
term, for the overall population and each numerically
significant subgroup.

The percent of students who are proficient or advanced
in Math as measured by internal assessment (currently
the iReady Math Inventory) will either be at or above
75% or increase at an annual average of 10% of the
distance from goal, over the course of the charter term,
for the overall population and each numerically
significant subgroup.

Student proficiency in ELA as measured by the SBAC
will either be Met on the California School Dashboard or
the Distance From Met (DFM) will decrease at an annual
average of 3 or more scale points, over the course of the
charter term, for the overall population and each
numerically significant subgroup.

Student proficiency in Math as measured by the SBAC
will either be Met on the California School Dashboard or
the Distance From Met (DFM) will decrease at an annual
average of 3 or more scale points over the course of the
charter term, for the overall population and each
numerically significant subgroup.

Student proficiency in Science as measured by the
CAST will either be Met on the California School
Dashboard or the Distance From Met (DFM) will
decrease at an annual average of 3 or more scale points
over the course of the charter term, for the overall
population and each numerically significant subgroup.

The percent of English Learners making annual progress
toward English fluency will either be at or above 75% or
increase at an average annual rate 1.5% over the course
of the charter term, as measured by the English
Language Proficiency Assessments for California
(ELPAC) and California Schools Dashboard.
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The percent of families who positively rate 21st century
preparation as measured by survey will either be at or
above 80% or increase at an annual average of 10% of
the distance from goal over the course of the charter
term.s2

The percent of families who positively rate academic
rigor as measured by survey will either be at or above
80% or increase at an annual average of 10% of the
distance from goal over the course of the charter term.s3

The percent of families who positively rate student
supports as measured by survey will either be at or
above 80% or increase at an annual average of 10% of
the distance from goal over the course of the charter
term.ss

Actions

NOCCS will engage in the following actions to support achievement of the goal, as set forth
and subject to annual revision as defined in the school LCAP.

All Students
NOCCS will:

Provide Common Core State Standards (CCSS) aligned textbooks and instructional
materials in English and Math; Next Generation Science Standards (NGSS) aligned
materials in Science; and materials aligned with CCSS in Language and Literacy in
Social Studies and Science to support teachers in those content areas.

Implement a broad course of study that purposefully elevates the arts, including both
visual and performing arts.

Purchase computer and technology equipment to ensure a 21st century classroom.
Implement small group reading instruction integrated with adaptive online software to
provide dedicated time for students within their Zone of Proximal Development (ZPD).
Administer an assessment system, including formative assessments (i.e. performance
tasks, internal benchmarks, SBAC IABs) and summative assessments (i.e. SBAC,
CAST, ELPAC) that allows students to demonstrate subject-area mastery, aligned to
the CCSS, NGSS, CSS, and ELDS.

Monitor student proficiency data on an ongoing basis in the Instructional Leadership
Team, adjusting actions and distribution of resources as needed to ensure optimal
growth of all students toward proficiency in CCSS, NGSS, CSS, and ELDS. Actions
and distribution of resources specifically include coaching to elevate teacher practice.

32 Survey question: “NOCCS is helping my child to become a thoughtful, informed, and inquisitive citizen.”

33 Survey question: “My child feels challenged by the work in class.”

34 Survey question: “My child feels supported by the learning environment in his/her class.”
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Language Learners
NOCCS will:

implementation.

e Complete an annual assessment of curricular scope and sequence, including
materials, making adjustments as needed to ensure continued innovation and
alignment with the CCSS, NGSS, and ELDS.

Students from Low-income families, Foster Youth, Homeless Youth, and Ever English

e Implement and refine a Response to Intervention (RTI) program to identify students
and align supports for Tier 1, 2, and 3 academic, social-emotional, and behavioral
interventions (including supporting students to close gaps with peers, services under
504 plans and IEPs, services for ELLs, services for Foster Youth, services for
Homeless youth, and services for students from low-income families).

e Provide all English Learners with Integrated ELD supports and Designated ELD
instruction targeted to their proficiency level, aligned to the ELDS and designed to
move them toward English proficiency.

e Provide teachers and leaders with professional development on the use of Integrated
ELD practices within core subjects, with ongoing coaching and feedback to support

Goals

Outcomes

Goal 3: NOCCS is committed to
attracting, training, supporting,
and retaining a highly skilled,
talented, diverse, and committed
staff by sustaining a supportive,
collaborative, resource rich
environment to grow, advance,
and thrive throughout their careers
as leaders and educators.

This work is aligned to the
following State Priorities:

2. Alignment to and
Implementation of the
Common Core State
Standards (CCSS), with
support for ELLs and other
subgroups

4. Student Achievement

6. School Climate

The percent of Lead Teachers who meet the
credentialing requirements for their position will be
100%.

The percent of Lead Teachers who are at Level 3 or
above or who moved up one band in one of the four
areas as measured by the TNTP rubric will be 100%.

The percent of families who positively rate relationship
between their child and teacher as measured by survey
will either be at or above 80% or increase at an annual
average of 10% of the distance from goal over the
course of the charter term, overall and for each
statistically numerically significant subgroup.ss

The percent of families who positively rate
communication from their child’'s teacher as measured by
survey will either be at or above 80% or increase at an
annual average of 10% of the distance from goal over
the course of the charter term, overall and for each
statistically numerically significant subgroup.ss

35 Survey question: “Teachers have built strong relationships with my child.”
36 Survey question: “| am well informed about how my child is doing in school.”
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8. Student Outcomes

Actions

NOCCS will engage in the following actions to support achievement of the goal, as set forth
and subject to annual revision as defined in the school LCAP.

NOCCS will:

e Implement a teacher pipeline program, to recruit Assistant Teachers and support their
development into Lead Teachers.

e Provide Induction Coaching to all teachers holding a preliminary credential as needed
to keep them on course to clear their credential during the term of their licensure.

e Recruit and retain teachers by:

o Providing a competitive salary and benefits package, with stipends provided to
support hard to staff positions and hiring priorities.

o Building ample time (four common preps weekly with partner teacher) into the
daily and yearly schedule for planning, preparation, and collaboration.

o Creating opportunities for teacher leadership to continue career growth,
including participation by all teachers on a leadership team.

e Develop teacher practice by providing regular, high-quality, site-based professional
development; bi-weekly grade level and leadership team collaboration time; and
instructional coaching and feedback to support:

o Standards-aligned curriculum.
o Data driven instruction.
o Culturally relevant and inclusive practices.

e Work collaboratively with teachers and staff to analyze a wide variety of data, including
formal indicators and surveys as well as observations from classroom and school
walk-throughs, to inform the development of new goals, actions to achieve goals,
measurable outcomes, and methods of measurement for these outcomes.

Goals Outcomes

Goal 4: NOCCS is committed to The percent of families who positively rate inclusion as
defining and playing an important | measured by survey will either be at or above 75% or
leadership role in the movement to | increase at an average annual rate of 1% over the
provide each family in our course of the charter term.s7

neighborhood community and city
The percent of families who report having voice as

measured by survey will either be at or above 75% or

37 Survey question: “My family feels included in the NOCCS community.”
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with multiple high-quality public increase at an average annual rate of 1% over the

school options. course of the charter term.ss
3. Family Engagement The percent of families who would recommend NOCCS
5. Student Engagement to a friend as measured by survey will either be at or
6. School Climate above 75% or increase at an annual average of 10% of

the distance from goal over the course of the charter
term, overall and for each statistically numerically
significant subgroup.

Actions

NOCCS will engage in the following actions to support achievement of the goal, as set forth
and subject to annual revision as defined in the school LCAP.

NOCCS will:

Expand and engage families in community events (i.e. back to school nights,
celebrations of learning) and capacity-building learning experiences built around
parent interests, assets, and inquiries.

Support Family Teacher Organization (FTO) in developing parent understanding of
grade level standards, strategies for supporting their child, implementation of
restorative practices, and the NOCCS graduate profile.

Provide opportunities for families to advise the school through informal broad-based
structures (i.e. annual survey, Family Teacher conferences, Advisory Councils) and
formal parent leadership structures (i.e. Family Teacher Organization / SSC and
ELAC).

Engage the FTO in jointly developing, reviewing, and agreeing upon the annual plan
for family engagement.

Ensure regular parent communication, including Spanish translation services and
working in good faith with families with special needs to provide accommodations (i.e.
sign language) to decrease barriers to participation.

Engage stakeholders — staff, families (including FTO/SSC and ELAC), and Board — in
analyzing qualitative and quantitative data to evaluate the effectiveness of actions in
achieving goals, then adjusting goals, actions to achieve goals, measurable outcomes,
and methods of measurement for these outcomes as needed to address gaps.

Goals Outcomes

Goal 5: NOCCS is an Annual LCFF budget revenue and expenses are aligned
operationally-sound organization and accounted for on an annual basis, as measured

through annual submission of the LCAP Annual Update.

38 Survey question: “School leaders encourage input and welcome parents' contributions.”

North Oakland Community Charter School Page | 95




with the capacity to carry out Facilities are rated as Good or better, as measured by
Goals 1-4. FIT assessment.

This work supports all eight State
Priorities.

Actions

NOCCS will engage in the following actions to support achievement of the goal, as set forth
and subject to annual revision as defined in the school LCAP.

NOCCS will:

e Hire, develop, and retain a certificated and classified staff, with authorizations and
credentials appropriate for their assignment, by:

o Developing a recruitment plan each Fall, with implementation beginning each
Winter.

o Implementing a teacher pipeline program at the school site, to develop
Assistant Teachers into Lead Teachers.

o Partnering with teacher preparation programs and teacher recruitment
programs to attract new teachers.
Incentivizing referrals within the organization.
Providing a competitive salary and benefits proposal, that mirrors the salary
schedule of OUSD.

o Utilizing a signing bonus incentive as needed.

e Hire and train Custodial, Clerical, Technical, and Office Staff to ensure effective and
efficient school operations and clean and safe facilities.

e Acquire and maintain books, materials, and supplies necessary to support classroom
instruction and school operations.

e Provide coherent operational services to facilitate smooth operations for the school
site, including but not limited to business, legal, human resources, janitorial, student
safety, transportation, and contract support.

Maintain depreciating capital as necessary to support strong school operations.

Fund district oversight, contracted district services, and special education as required
to maintain a sound organization under state law.

Annually refine and implement a safety plan prior to the first day of school.

e Implement facilities walkthroughs four times annually using a walkthrough rubric.
Jointly develop, monitor, and review a school improvement plan as part of the annual
Site Planning process, which provides the foundation for the LCAP and LCAP Federal
Addendum, to ensure a unified approach to serving students and across programs,
including Title I, Part A and Title Il Part A. The includes a needs assessment in the
Fall, monitoring of outcomes over the year, and review, revision (as needed), and
approval of the following year's plan in the Spring.

The plan above, which lists measurable pupil outcomes, will drive the work of continuous
improvement at NOCCS. Teachers will be provided regular dedicated time to review their plans
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for the achievement of the outcomes outlined above, align those plans with the diagnostic
assessment data of their students, and develop plans to differentiate teaching and support for
students based on their performance at the time and what they need to learn to meet or exceed
outcome expectations. NOCCS will work to ensure that measurable pupil outcomes are realized
— and that we operate with clarity about what students need to know to be promoted to
secondary school, that we know how they’re doing on their way there, and that they’re being
supported with effective teaching and tiered interventions when adequate progress toward the
expected outcomes is not being made.

In addition to the goals stated above, NOCCS will develop additional outcomes to meet state
and federal accountability requirements as they may be developed in the future, as applicable to
NOCCS.

Annual Update

Annually, NOCCS shall update the goals and actions identified in the charter to provide, as set
forth in Education Code section 47606.5(a):

e A review of the progress towards the goals included in the charter, an assessment of the
effectiveness of specific actions toward achieving those goals, and a description of the
changes to the specific actions the charter school will make as a result of the review and
assessment.

e Listing and description of the expenditures for the fiscal year in implementing the specific
actions included in the charter as a result of the reviews and assessments, classified
using the California School Accounting Manual.

This annual update will specifically include “a description of any changes made to this goal,
expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics” in alignment with the LCAP process and
state mandated LCAP template. Revisions to the goals, outcomes, metrics, or actions and
services stated above that are necessary to implement the LCAP, as part of the EFC and Cox
Strategic Planning Process, including outcomes, actions, and methods of measurement listed
above, shall not be considered a material revision to the charter, shall be submitted to the
authorizer on an annual basis, and shall be maintained by NOCCS at the school site.

Please see for the 2018-19 NOCCS LCAP.
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Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be
measured. To the extent practicable, the method for measuring pupil outcomes for state
priorities shall be consistent with the way information is reported on a school accountability
report card. Education Code Section 47605(b)(5)(C).

Pursuant to the implementation of California’s Common Core and the California Assessment of
Student Performance and Progress (CAASPP) System, North Oakland Community Charter
School (“NOCCS” or the “Charter School”) will establish baseline performance in the first year of
testing administration and will demonstrate growth in performance each year thereafter.

If NOCCS does not test with the District, NOCCS hereby grants authority to the State of
California to provide a copy of all test results directly to the District as well as the charter school.

Test results for the prior year, if not provided directly to the District by the State, will be provided
by NOCCS to the District no later than September 1 of each year.39

NOCCS shall meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Section 60605 and 60851, including provisions of AB 484/2012,
and any other statewide standards authorized in statute, or student assessments applicable to
students in non-charter public schools.

For English Learners (EL) and Special Needs students, the school will track progress toward
academic, social-emotional, and behavioral achievement benchmarks in the same way it does
for any student. In addition, the school will carefully track EL student progress toward fluency in
English and the degree to which learning-disabled students are meeting IEP goals.

Children with disabilities either under the Individuals with Disabilities Improvement Act or
Section 504 are included in State assessment programs with appropriate accommodations and
modifications when necessary and appropriate.

North Oakland Community Charter School (“NOCCS” or the “Charter School”) leverages a
diverse set of assessments and data points to inform and evaluate its program. This includes a
variety of formative, summative, and on-going performance assessments that measure how well
students demonstrate understanding and mastery of skills and content as defined by the
Common Core State Standards (CCSS), Next Generation Science Standards (NGSS),
California State Standards (CSS), and English Language Development Standards (ELDS), as
well as learning goals and benchmarks established by the school. This specifically includes
social-emotional and behavioral goals and benchmarks. All assessment at NOCCS is carefully

39 This assumes that final validated results have been received by NOCCS before September 1. If they have not,
NOCCS will provide to OUSD upon receipt.

North Oakland Community Charter School Page | 99



aligned with the school’s academic, social-emotional, and behavioral program and the
correlating outcomes as identified in Element A and Element B of this charter.

State Assessment Measures

As mandated by Education Code 47605¢(2), NOCCS will annually administer and/or report
each of the following assessment measures under the California Assessment of Student
Progress and Performance (CAASPP), or legal equivalent, to all applicable students:

e Attendance and Discipline Data

e Smarter Balanced Assessment Consortium (SBAC), or California Alternative
Assessment (CAA) as appropriate

e English Language Proficiency Assessment Continuum (ELPAC)

e California Science Test (CAST), or CAA as appropriate
Physical Fitness Test (PFT)

NOCCS may also elect to use the Interim Assessment Blocks (IABs) from SBAC. The results of
these state assessments will be an indicator of overall school wide performance, class
performance, grade-level performance, and subgroup performance. These tests will be one of
multiple assessment methods used to document and monitor student growth on a continuum of
academic, social-emotional, and behavioral achievement.

NOCCS will adjust this list as changes are made at the state and federal level, to ensure
continued compliance with State Accountability as set forth in California Education Code and
Federal Accountability as authorized in Elementary and Secondary Education Act (ESEA) or
future authorized statute. As this will be to comply with state and federal mandates, a change to
meet compliance shall not be considered a material revision of the charter.

Internal Assessment Measures

As the State Assessments are primarily summative assessments, or assessments “of” learning,
NOCCS complements the use of these tools with a variety of formative assessments, or
assessments “for” learning. These tools assess student development across academic, social-
emotional, and behavioral indicators, and currently include the following:

Benchmark Assessments in ELA and Math

Curriculum Embedded Performance Tasks and Assessments
Ongoing Assessment and Checks for Understanding
Social-emotional and Behavioral Data

Progress Reports

Family-Teacher Conferences and Portfolio

Stakeholder Survey

The data from these assessments is used for several purposes including the provision of:

1. Flexible grouping of students for targeted ELA and mathematics instruction
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2. Feedback for students, teachers, and families in terms of student growth in ELA and

mathematics fluency and comprehension

Data concerning the efficacy of instructional practices

4. Information for on-going professional development and support needs of NOCCS

teachers

Data for identification of students in need of extra support/practice/acceleration

6. Critical information for the monitoring of school-wide progress towards literacy and
mathematics goals and objectives.

w

o

Benchmark Assessments

All students in grades K-8 are assessed at the beginning of the year and at the end of each
trimester, using research-based benchmark assessments in Reading and Mathematics.
NOCCS currently utilizes the Fountas and Pinnell Reading Assessment (FPRA) in K-2 and the
Houghton Mifflin Reading Inventory in 3-8 for ELA, and the iReady Mathematics Inventory for K-
8 in Math, as they are aligned to the CCSS. Furthermore, the Houghton Mifflin Reading
Inventory and iReady Mathematics Inventory replicate the computer adaptive experience of the
SBAC. As such, those assessments not only provide valuable data on student growth in ELA
and Math but also enable students to experience and build confidence with completing
computer-based assessments to “show what they know.” This confidence and comfort with
assessment is a key piece of cultural capital for students, reducing potential barriers in being
able to demonstrate mastery.

In addition, phonemic awareness and phonics inventories are administered to all early and
emergent readers a minimum of four times per year or until they demonstrate mastery of sound-
letter correspondence and other phonics skills. Developmental spelling assessments are
administered to students in order to track each child’s orthographic knowledge and skill and
appropriately group each child for targeted instruction and/or placement into an appropriate
developmental spelling group. These inventories and assessments are part of the Zoophonics
and Words Their Way curriculums used in the K-2 ELA program.

Please see for a detailed analysis of these Interim
Benchmarks between 2017-18 and 2018-19.

Curriculum Embedded Performance Tasks and Assessments

Within our science and social studies units, which are built upon Amplify Science and Teaching
Tolerance as the respective core curricula and leverage Teaching for Understanding (TfU) as
the core pedagogical principle, teachers design a number of initial and guided performances of
understanding to assess the on-going development of student understanding and/or mastery of
process-related skills related to the defined understanding goals of each unit. These
assessments are used to provide teachers with a picture of what each learner is understanding
so that curriculum and instruction may be adapted and/or differentiated so that the teacher can
direct and guide the student(s) towards mastery of content and skills.

Each unit also includes a culminating performance of understanding for each defined
understanding goal of a given unit. Culminating performances of understanding are carefully
constructed student tasks and projects that promote reflective engagement and challenge
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students to demonstrate and apply new understanding and/or skills in a unique context. Often
these culminating performances of understanding are public demonstrations, such as our
annual Exhibition Night. In designing these units, NOCCS teachers construct standards-based
project rubrics for each understanding goal within a unit of study. These rubrics also become the
basis for standards-based report cards each trimester.

Ongoing Assessment and Checks for Understanding

NOCCS uses a range of formative and on-going assessments within its instructional program.
These assessments include authentic student work products such as daily assignments,
process journals, check-lists, reading conference notes, student strategy demonstrations, exit
tickets, quizzes, and tests.

Assessment also includes observational data and interviews. Teachers record their
observations about students’ learning and thinking and use them in evaluation and instruction.
Observations include both anecdotal records, where teachers take notes on what a student
does, and systematic observation that allows teachers to observe a specific child or group of
children at a particular time with a specific objective in mind. Systematic interviews during
student-teacher conferences at the beginning of the year and at various times throughout
provide further information to guide instruction.

Social-emotional and Behavioral Data

To ensure NOCCS is supporting the needs of the whole child, social-emotional and behavioral
data is gathered and monitored using the Coordination of Services Team (COST) model
described in Element A. This includes tracking time spent out of class, as well as anecdotal
information on student progress in the zones of regulation.

Progress Reports

Our triannual progress reports are one of the assessment cornerstones of our academic
program. Our progress reports describe the level of development for each child in relation to
key, standards-based grade level skills and content in alignment with the CCSS, NGSS, CSS,
ELDS and the NOCCS Graduate Profile.

The NOCCS Progress Reports are designed to describe a continuum of learning stages:

1: Beginning Grade Level Expectations (0-49% mastery)

2: Developing Towards Grade Level Expectations (50-64% mastery)

3: Approaching Grade Level Grade Level Expectations (65-79% mastery)
4: Meeting Grade Level Expectations (80-100% mastery)

For each of these stages, we have established a number of assessment system correlations
that enable us to translate our mastery-based grading system for use by other educational
institutions that more commonly use letter grades and percentages. Progress reports contain
narrative sections where teachers detail examples of a child’s level of development/mastery
based on observations, student work, projects/performances of understanding, and/or various
classroom-based and school-wide assessments. This narrative provides a valuable insight into
the child as a learner.
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Developmental progress is measured in the following areas: CCSS, NGSS, CSS, ELDS and the
NOCCS Graduate Profile. A sample of the NOCCS Progress Report is provided in

Family-Teacher Conferences and Portfolio

Families meet with their child and his/her teacher in the Fall and Winter to set and monitor goals
for the year. For students who are not progressing at their optimal pace, an additional Spring
conference is held.

Students present a collection of examples of their work from a portfolio that demonstrate and
provide evidence of their developing mastery of the CCSS, NGSS, CSS, ELDS (for ELs only),
and the NOCCS graduate profile. Students select pieces of work on an ongoing basis, that can
be used to illustrate learning during their conferences. Prior to graduation, students present their
portfolios as a culmination of their learning at NOCCS.

Stakeholder Survey

NOCCS believes that an inclusive and welcoming community provides the foundation for
learning at the school. Toward that end, it administers an annual survey of families to determine
the degree to which the school is supporting this mission for students and families. While the
survey is currently only administered with families, it is the goal of NOCCS to administer a
student survey in Grade 3 and above in the next charter term.

Results from the 2018-19 Family Survey are provided in

NOCCS leverages a combination of external and internal assessments to monitor student
progress toward goals and ensure all students progress at their optimal pace. teachers,
administrators and staff at EFC can monitor that progress for each student. The Assessment
Matrix provided in Figure C.1 below includes multiple forms of assessments to be used at
NOCCS.

Figure C.1 Scope and Sequence of Assessment Measures

Data Tool & Grade & Analysis & Use Frequency
Purpose Subject
Attendance and | K-8 Determine social-emotional and behavioral | Ongoing
Discipline Data interventions for students.
Indicators of pre- Determine professional development and
requisites for a coaching needs of staff.
healthy, positive
learning Determine family-level and/or group level
environment. interventions needed to maintain excellent
attendance.
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SBAC 3-8 Data is disaggregated by subgroup, Annually
(or CAA, as including but not limited to: Ethnicity, Socio- | (may IABs)
applicable) ELA economic Status, Language Status, and
. o Math Disability Status. Analysis by teachers and
Provide criterion- administrative team is conducted.
based data on
mastery of grade Data is used to guide curriculum design,
level standards determine intervention and enrichment
and growth over groups, and support individualized learning.
time.
CAST 5,8 Data is disaggregated by subgroup, Annually
(or CAACMA and _ including but not limited to: Ethnicity, Socio-
CAPA, as Science economic Status, Language Status, and
applicable) Annually Disability Status. Analysis by teachers and
administrative team is conducted.
Provide data on
mastery of grade Data is used to guide curriculum design,
level standards. determine intervention and enrichment
groups, and support individualized learning.
ELPAC K-8 Determine ELD needs of English Learners. | Upon
enrollment,
Provide data on ELD Determine instructional needs and level of | {han annually
level of Across scaffolding required for Integrated and until exited
proficiency in Subject Designated ELD, to enable ELs to access
English for Area and express understanding of core content
English Learners. | Settings and develop English fluency
PFT 57 Data is disaggregated by subgroup, Annually
including but not limited to: Ethnicity, Socio-
Provide data on Physical economic Status, Language Status, and
I_evel of physical Fitness Disability Status. Analysis by teachers and
fitness. administrative team is conducted.
Data is used to guide curriculum design,
determine intervention and enrichment
groups, and support individualized learning.
Data Tool & Grade & Analysis & Use Frequency
Purpose Subject
Benchmark K-8 Student academic levels in math and Annually, in
Assessments in reading are identified and growth is tracked | fall, winter,
ELA and Math as they progress across grade levels. and spring
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Provide beginning | ELA Data is disaggregated by the same
of year snapshot | Math subgroups as CAASPP to analyze and
of student address trends.
academic levels.
Monitor student Data is used to guide curriculum design,
growth over time determine intervention and enrichment
in math and groups, and support individualized learning
reading. to ensure each student grows at his/her
optimal pace.
Curriculum- K-8 Analysis is based on teacher-designed At the end of
embedded rubrics that clearly define mastery of each
Performance ELA standards. semester or
Tasks and Math major unit of
Assessments Social Students are involved in the reflection study
Studies process following the task, to develop
Provide students | Science ownership of learning.
with authentic, The Arts
interdisciplinary Physical Staff engage in analysis following
opportunities to Education | Performance-based assessments to
demonstrate determine ongoing program needs.
mastery of grade
level content.
Ongoing K-8 Determine instructional needs and the Ongoing
Assessments types of supports students will require to
and Checks for ELA meet or exceed learning targets connected
Understanding | Math to CCSS, NGSS, CSS, and ELDS.
Science
Provide data as to | Social Guide curriculum design, including
the extent that Studies adjustment of pacing and instructional
each student Art delivery as appropriate.
reached the Spanish
lesson objective. Physical Inform flexible student grouping, as well as
Education | focus for small group work and plan for
differentiated instruction including both
remediation and acceleration.
Identify teacher coaching and professional
development needs and foster
department/grade collaboration.
K-8 Determine social-emotional and behavioral | Ongoing
Social-emotional interventions for students.
and Behavioral SEL

Data

Provide
anecdotal

Determine professional development and
coaching needs of staff.

North Oakland Community Charter School

Page | 105




information and Determine family-level and/or group level
quantitative data interventions needed to maintain excellent
on out of class attendance.
referrals to
measure social-
emotional and
behavioral
development.
Progress K-8 Fall, Winter,
Reports Provide regular reporting on student and Spring
progress, building connection between the
school and home
Family-Teacher K-8 Fall, Winter,
Conferences and Engage students and families in reflection and Spring
Portfolio on learning, developing agency over Conferences
progress and growth
Portfolio
Build transparency of learning between the presentation
school and home at graduation
Stakeholder K-8 Determine the degree to which families feel | Annually
Survey their child is safe, supported, respected,
and engaged in their learning and the
school community.
Determine the degree to which families feel
welcomed, respected, and engaged in the
school community.
Please see for the 2018-19 Assessment
Calendar.

NOCCS utilizes a state-approved Student Information System (SIS) to support its data practice,
which is currently Pearson’s PowerSchool. NOCCS uses this system to create reports that allow
performance data to be disaggregated, analyzed, and disseminated to staff, parents, students,
and the authorizing agency as appropriate and legal. NOCCS continues to research the rapidly
changing offerings in this area and may adopt alternate SISs in the next charter term, which
shall not be considered a material revision of this charter.

NOCCS uses assessments and other data to enhance a culture of feedback and continuous
improvement throughout the organization — both within and beyond this charter term. NOCCS
staff are supported in developing proficiency and alignment in their implementation of data
collection and analysis protocols, and in using student and other school-wide data to:
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1. Inform and improve curriculum and instruction

2. Differentiate instruction and resources to appropriately target and meet the needs of all
students

3. Understand, reflect on, and continuously improve their skills and practices as educators.
This will be achieved by the school wide practices outlined below.

When designing and/or implementing curriculum using the workshop method, NOCCS teachers
are expected to include several forms of culminating and on-going/formative assessment into
their unit, intra-unit, and individual lesson plans. These assessment practices are detailed
below, which are key to providing all students with both the rigorous and relevant standards-
based curriculum described in Element A of this charter, as well as for ensuring that all
students equitably supported in reaching the outcomes and mastery of content as described in
Element B of this charter.

Unit Plans

Unit Plans are developed by grade level teams and in collaboration with a grade level partner,
coach, supervisor, and/or individually on approximately a six week to trimester basis. Within
these plans, NOCCS teachers are expected to identify/develop and implement culminating
performances of understanding or assessment tasks and/or projects and assignments that are
aligned to the unit's overall understanding goals and key standards. These culminating
performances and assessments of understanding may include one or more of the following:

o Writing task/project and accompanying rubric

e Presentation/Debate/Socratic Seminar guidelines and accompanying rubric
o Research report/project guidelines and accompanying rubric

o Model/representation guidelines and accompanying rubric

e Lab notebook or process notes and reflection guidelines and rubric

¢ Problem-based task and/or interview and accompanying

e Unit test and accompanying unit key

Unit plans are often reviewed and vetted by supervisors and/or instructional coaches in grade
level team and/or individual sessions or by colleagues using a critical friends or other protocols
in order to ensure rigor and alignment of standards, understanding goals, performances of
understanding, and assessment tools/rubrics.

Once these unit plans — including culminating performances of understandings and their
accompanying rubrics/answer keys — are drafted, NOCCS teachers use these materials to
break down the knowledge and skills needed to successfully master the given task into smaller
units (weekly or bi-monthly) of curriculum and instruction, and then into daily lesson plans and
tasks with additional assessment tasks that are tied to or build towards the unit’'s understanding
goal(s) and culminating performance(s) of understanding — each of which are further explained
below. Unit plans are then updated throughout the implementation of a given unit.

At the end of a given unit, assessment tasks are scored, and the data from these tasks is
analyzed by teachers, grade level teams, coaches, and/or supervisors who reflect on the results
and use the data to inform the following:
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o Students’ individual strengths, growth, and mastery as well as areas of development
relative the understanding goals and/or associated standards of a given unit

¢ Identification of students in need of additional supports and resources

o Reporting of student progress and achievement via the NOCCS Progress Report
System

e Adjustments to and/or continuous improvement of these units, including the content,
scope, and sequence

¢ Development and implementation of the next unit

A Unit Plan Template is provided in

Intra-Unit Plans

Intra-Unit Plans are detailed, adjusted, and developed — based on the overall unit plan — by
grade level teams and/or in collaboration with a grade level partner, coach, supervisor, and/or
individually on a weekly to bi-monthly basis. Within these plans, NOCCS teachers are expected
to identify, develop, and implement key assessment tasks and/or assignments related to a unit’s
overall understanding goals and key standards. Examples of such intra-unit assessments may
include the following:

e Checklists of performances of a critical reading or writing skill such as analysis of a text,
identification of evidence, use of an index to locate key information, or the development
of a thesis statement
Creation of a (portion of) of a project outline or plan, section or a piece of writing, or draft
Development of a research topic, question, or hypothesis and identification of steps
and/or resources to conduct inquiry about this subject

e Demonstration of presentation or debate skill such as citing evidence, reflection on or

providing feedback to a peer in a practice implementation of a debate or Socratic

seminar

Journal entries and/or process notes

Simplified problem-based mini-project

Quizzes

Practice Tests

Within their collaborative planning time, grade level teams and/or teachers working individually
and/or with their supervisor or coaches are expected to review and analyze key student work,
assessment results, and/or other data from the previous week(s). The data from these tasks is
analyzed by teachers, grade level teams, coaches, and/or supervisors who reflect on the results
and use the data to inform the following:

e Students’ individual strengths, growth, and mastery as well as areas of development
relative the understanding goals and/or associated standards of a given unit

e |dentification of students in need of additional supports and resources and development
of in-class or other critical strategies/resources to address these needs
Adjustments to the unit plan and/or instructional strategies based on student need

e |dentification of key next steps — including assessment strategies — for the next
week(s)/portion of the unit
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In addition to providing the teacher(s) with critical data and information, one of the most
important goals of these intra-unit assessment tasks is to provide the student with key
information and feedback that will assist them in reflecting on, revising/refining, and improving
their work and performance relative to a critical unit understanding goal/standard and
performance of understanding at the end of a unit. As such, these assessment tasks and the
data/feedback are also ideally designed to be shared with and used by the student to help them
to fully engage and participate as active learners in their own education. As needed, these
assessment tasks are shared with families — through mini-progress reports, the on-line
gradebook system, individual emails, and other formats — so that they can support their students
in implementing critical next steps towards mastery of a given understanding goal.

Individual Lessons

Individual lessons are expected to include several forms of assessment of student
understanding and achievement against an established “understanding goal” and/or
“performance of understanding” that a NOCCS teacher is expected to build in, utilize, and take
action upon both within and after a given lesson. These may include the following:

e Alesson warm up or opening prompt to elicit prior understanding implemented at the
outset of the lesson
Questioning/pair-shares, or checks for understanding within a mini-lesson

e Conferencing, individual or small group guided practice, and/or other support and
observation within the workshop time of a given lesson

e Student work product and/or reflection resulting from the workshop time

e Exit tickets or other forms of quick assessment used to gauge student mastery of a given
daily understanding goal or performance of understanding set out as the objective for a
daily lesson

NOCCS teachers are expected to be skilled in using these multiple forms of classroom-based
data to inform their instructional moves, questioning, student groupings, support strategies, and
curriculum on a daily basis. Teachers are expected to collect various forms of data, such as
conferencing notes, as well as to analyze student work on an on-going basis to inform their
instruction and differentiation strategies on a daily and weekly basis. Based on their analysis,
NOCCS teachers may elect to implement one of more of the following instructional moves:

Continue forward with a new objective

Adjust a given objective and provide additional instruction and practice

Pull individuals/small groups to provide additional instruction and support
Provide acceleration/challenge work for individuals/small groups

Reteach and/or provide more practice related to a given understanding goal or
performance of understanding

NOCCS staff use the school-wide data listed in Figure C.1 above to both inform classroom-
based practices, strategies, and allocations of resources as well as to provide input and
leadership relative to the articulation of school-wide plans as articulated in the NOCCS Strategic
Plan, Charter Petition, LCAP, and LCAP Federal Addendum.
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Classroom Based Data Reviews

These are conducted a minimum of four times per year, including at the start of the school year
and at the conclusion of each trimester. Classroom based data reviews take place with each
teacher and his/her supervisor as well as instructional coaches as needed. Within this process,
teachers review the data for their classrooms from the school-wide assessments listed above.
Using a structured protocol, teachers:

e Analyze and document areas of strength and concern for both the classroom and
individual students
Analyze, discuss, and document important trends in the data
Identify and document student achievement-based goals (grade level, classroom, and/or
individual student) as well as strategies and supports needed to achieve these goals

e |dentify, prioritize, and document students in need of additional supports/services and
suggest strategies to support these students.

Teachers then share their data analysis with other members of their grade level team in the
Grade Level Data Review Team process described below.

Teachers and an administrator (either the Head of School of Director of Student Support) meet
approximately twice per month to follow-up and review progress relative to the goals, strategies,
and supports identified within the data review process.

Data analysis from this process is also compiled and used to inform Strategic Planning, LCAP,
and LCAP Federal Addendum processes for the school.

Please see for the NOCCS Protocol for
Examining Data.

Grade Level Data Review Teams

These are assembled a minimum of four times per year, including at the start of the school year
and at the conclusion of each trimester. Data review teams consist of the supervisor,
instructional staff, and other key stakeholders (coaches, elective/enrichment staff, assistant
teachers) at each grade level span. In these teams, staff review both school-wide and grade-
level specific data reports that pertain to their students. Using a structured protocol, Data
Review Teams:

e Analyze and reflect on areas of strength and concern for both the grade level cohort and
individual students
Analyze, discuss, and document important trends in the data
Identify/share and document student achievement-based goals (grade level, classroom,
and/or individual student) as well as strategies and supports needed to achieve these
goals

e |dentify, prioritize, and document students in need of additional supports/services and
suggest strategies to support these students. This includes recommended actions and
person(s) responsible for leading/implementing support strategies for the remainder of
the Trimester. Strategies may include, but are not limited to:
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o Prioritized implementation of standard regiment of in-class assessments,
observation, and monitoring

o Additional in-class assessment, observation, and monitoring and/or data
collection

o Scheduling of a family conference held within the next six weeks and/or the end
of the trimester
Differentiated assignments/instruction (specified)

Individualized social/emotional/behavioral support strategies (specified)
Screening for and/or prioritized placement in additional programs and strategies
provided by the school and/or classroom staff outside of special education
(individualized instruction, math squad, academic support electives, extended
day program, junior coach/leadership/etc., lunch-bunch groups, etc.)

o Collaborating with the family to explore, discuss, recommend, and/or follow up on
prior screening for and/or placement in additional programs and strategies
provided by the family (tutoring, counseling, enrichment programming, outside
testing, etc.)

o Implementation, monitoring, and data collection from an already established
Student Success Team, 504, Risk of Retention/Retention, and/or Individualized
Education Plan, and/or other Assessment and/or Meeting

o Scheduling an initial and/or follow up Student Success Team, 504, and/or
Individualized Education Plan and/or Other Meeting/Assessment

Data review teams meet approximately once per month to follow-up and review progress
relative to the goals, strategies, and supports identified within the data review process.

Data analysis from the data review teams will also be compiled and used to inform Strategic
Planning, LCAP, and LCAP Federal Addendum processes in the school.

Please see for the NOCCS Protocol for
Examining Data.

Staff Orientation/Retreats

These are scheduled and held both at the start of the school year and in the middle of the
school year. Within these forums, school staff will review school critical portions of the school
wide data listed above. Based on this data, staff:

Analyze our school-wide strengths and areas of concern
Analyze and discuss important data trends
Review current Strategic Plan, LCAP, and LCAP Federal Addendum goals and
strategies

e Provide input on school-wide student achievement goals as well as strategies and
supports needed to achieve these goals
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On-Going Staff Stakeholder Engagements

These are scheduled a minimum of every six to eight weeks, to provide on-going input relative
the updating of the Strategic Plan, LCAP, and LCAP Federal Addendum.

NOCCS will utilize the multiple streams of data detailed above to review program effectiveness
and inform programmatic decisions on a regular basis. This data will be collected, analyzed, and
disseminated in a transparent manner that promotes accountability and continuous
improvement amongst members of the school community. Furthermore, it will be disaggregated
by subgroups, grade-level, individual class, and student to best inform continuous improvement.

As detailed in Element B, NOCCS will work with stakeholders on an annual basis to jointly
develop, monitor, and review a school improvement plan as part of the Site Planning process.
This plan provides the foundation for the LCAP and LCAP Federal Addendum, to ensure a
unified approach to serving students across programs, including Title |, Part A and Title Il Part
A. This includes a needs assessment in the Fall, monitoring of outcomes over the year, and
review, revision (as needed), and approval of the following year's plan in the Spring.

Board Data Reports

The Head of School presents a data report to the Board of Directors on a monthly basis, to
engage the Board in ongoing analysis of improvement efforts and to support accountability. A
focus is held on:

e Analysis of data to monitor progress toward goals as identified in the Strategic Plan,
Element B of the Charter, LCAP, and LCAP Federal Addendum

e Monitoring of trends in student learning outcomes, overall and disaggregated for
subgroups, to ensure equity in experience and outcome

e Reviewing and providing input on adjustments to actions as needed to achieve goals
Ensuring that there are sufficient and appropriate financial and human resources to
properly enact the School’s program and remain true to the Strategic Plan, the Charter,
LCAP, and LCAP Federal Addendum

Community Data Reports

The Head of School presents data reports to the school community four times per year at the
Family Teacher Organization meetings, as well as periodically through the Coffee with the Head
of School structure. Data reports build transparency with community stakeholders and are used
to engage them in the joint development of and accountability for the school’s mission and
vision. A focus is held on:

e Analysis of data to monitor progress toward goals as identified in the Strategic Plan,
Element B of the Charter, LCAP, and LCAP Federal Addendum

e Input on areas of strength and areas of concern

e Monitoring of trends in student learning outcomes, overall and disaggregated for
subgroups, to ensure equity in experience and outcome

e Reviewing and providing input on adjustments to actions as needed to achieve goals
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e Input on the allocation of financial and human resources to enact the School’s program
and remain true to the Strategic Plan, the Charter, LCAP, and LCAP Federal Addendum

Students and Families

NOCCS works to ensure every family has access to student performance data on a regular
basis, ensuring families are engaged as true partners in their child’s education. Toward that
end, NOCCS communicates student progress and attainment of measurable pupil outcomes
regularly with students and their families.

Formal reporting to families includes Report Cards, Assessment Results, and Family-Teacher
Conferences as detailed in Figure C.2. Reports are provided in both English and Spanish and
designed to be easily accessible by families. In addition, families have access to all internal
assessments listed in Figure C.1 upon request and at Family-Teacher conferences.

Figure C.2 Formal Reporting to Caretakers

Progress Reports Share indicators of academic progress and Every trimester
engagement:

e Attendance data

e Mastery of grade level standards
e Assessment data

Mailings and Ongoing

Information Sessions | ® Share key assessment data with families as
collected to ensure families have access to data
on their children (i.e., SBAC, ELPAC).

e Provide information sessions to support families
in understanding assessment results

Family — Teacher Fall and Winter
Meetings e Develop and revisit goals, as well as strategies

for school and home in achieving those goals Spring if needed
(Family, Students, e Review student work and measure progress
and Teachers) toward grade level standards

e Share student performance and progress on
state and internal assessment measures

e Develop agency and ownership of learning, for
both the student and family

Please see for the NOCCS Report Card.

NOCCS will maintain sufficient staff and systems including technology, required to ensure timely
reporting necessary to comply with the law and to meet all reasonable inquiries from District and
other authorized reporting agencies.
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Local Control Accountability Plan (LCAP)

NOCCS will use the multiple forms of data to assess progress toward the goals outlined in
Element B of this charter. Pursuant to Education Code Section 47606.5, on or before July 1,
2021, and each year thereafter, NOCCS will produce a Local Control Accountability Plan
(“LCAP”), which shall update the goals and annual actions to achieve the goals identified in
Element B of this charter regarding the State Priorities, using the LCAP template adopted by
the State Board of Education. NOCCS shall submit the LCAP to OUSD annually on or before
July 1, as required by Education Code Section 47604.33.

Please see for the 2018-19 NOCCS LCAP.
School Accountability Report Card (SARC)

NOCCS will compile data for the charter school each academic year to produce a School
Accountability Report Card (SARC). Student achievement data will be disaggregated annually
to clearly identify the academic performance of students by sub-groups (e.g., by ethnicity,
gender, English Learners, socioeconomically disadvantaged students, and students with
disabilities). This report will include required school data for the authorizing agency, families,
Board of Directors, FTO/SSC, ELAC, and community at large.

California Longitudinal Pupil Achievement Data System (CALPADS)

NOCCS shall submit and maintain up-to-date and accurate California Longitudinal Pupil
Achievement Data System (CALPADS) data in accordance with the requirements of California
Code of Regulations, title 5, section 861.

North Oakland Community Charter School Page | 114



Governing Law: The governance structure of the charter school, including, but not limited to, the
process to be followed by the school to ensure parental involvement. California Education Code
Section 47605(b)(5)(D)

1. Operation by or as a Nonprofit Public Benefit Corporation

As an independent charter school, North Oakland Community Charter School (“NOCCS” or the
“Charter School”), operated as or by its nonprofit public benefit corporation, is a separate legal
entity and shall be solely responsible for the debts and obligations of NOCCS. NOCCS shall
comply with the provisions of Education Code section 47604 (b)(1) and shall not operate as, or
be operated by, a for-profit corporation, a for-profit educational management organization, or a
for-profit charter management organization. A for-profit educational management organization
and a for-profit charter management organization are entities that manage or operate a charter
school.

NOCCS shall ensure that, at all times throughout the term of the Charter, the bylaws of its
governing board and/or nonprofit corporation are and remain consistent with the provisions of
this Charter. In the event that the governing board and/or nonprofit corporation operating
NOCCS amend the bylaws, NOCCS shall provide a copy of the amended bylaws to the OCS
within 30 days of adoption.

2. Indemnification of District

NOCCS through this Charter agrees to defend, and indemnify and hold harmless the District, its
officers, directors, employees, attorneys, agents, representatives, volunteers, successors and
assigns (collectively hereinafter “District” and “District Personnel”) from and against any and all
actions, suits, claims, demands, losses, costs, penalties, obligations, errors, omissions, or
liabilities that may be asserted or claimed by any person, firm or entity arising out of, or in
connection with, NOCCS’s performance under this Agreement or the Charter, the condition or
use of its facilities, or any acts, errors, negligence, omissions or intentional acts by NOCCS, its
Governing Board, administrators, employees, agents, representatives, volunteers, successors
and assigns.

3. Governing Board Operation

NOCCS shall follow Education Code section 47604.1, and comply with the Ralph M. Brown Act
(Government Code section 54950 et seq.); the California Public Records Act (Government
Code section 6250 et seq.); Government Code section 1090 et seq.; and the Political Reform
Act (Government Code section 81000 et seq.) NOCCS shall also comply with the provisions of
Education Code section 47604.1(c) with respect to the location of its meetings, and
broadcasting its meetings on a two-way teleconference where required.

NOCCS shall send to the OCS copies of all governing board meeting agendas at the same time
that they are posted in accordance with the Brown Act. NOCCS shall also send to the OCS
copies of all board meeting minutes within one week of governing board approval of the

North Oakland Community Charter School Page | 115



minutes. Timely posting of agendas and minutes on the NOCCS'’s website will satisfy this
requirement.

The District reserves the right, but is not obligated, to appoint a single representative of the
District’s choosing to the NOCCS governing board pursuant to Education Code section
47604(b).

4. Required Notifications to the District

NOCCS shall notify the OCS in writing of any citations or notices of workplace hazards;
investigations by outside regulatory or investigative agencies, lawsuits, changes in corporate or
legal status (e.g. loss of IRS 501(c)(3) status), or other formal complaints or notices, regarding
any aspect of NOCCS'’s operations, within one week of receipt of such notices by NOCCS.
Unless prohibited by law, NOCCS shall notify the OCS in writing of any internal investigations
within one week of commencing investigation. NOCCS shall notify the OCS within 24 hours of
any dire emergency or serious threat to the health and safety of students or staff.

5. Charter School Records
STUDENT RECORDS

Upon receiving a records request from a receiving school/school district, NOCCS shall transfer
a copy of the student’s complete cumulative record within ten (10) school days in accordance
with Education Code section 49068. NOCCS shall comply with the requirements of California
Code of Regulations, title 5, section 3024, regarding the transfer of student special education
records. In the event NOCCS closes, NOCCS shall comply with the student records transfer
provisions in Element 15. NOCCS shall comply with the requirements of Education Code
section 49060 et seq., regarding rights to access student records, and Education Code section
49069.3 and 49069.5 regarding transfer of records for youth in foster care.

NOCCS acknowledges that pursuant to Article XVI section 8.5(e) of the California Constitution,
sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and 35258 of the
Education Code require schools, including NOCCS to provide certain information in certain
formats in certain ways to the general public and specifically to parents of students at NOCCS
and of the District. NOCCS further acknowledges that it has the obligation to provide all of such
information to the District that is required by these referenced authorities in a timely manner so
that the District may meet its obligations under those authorities as well. To the extent that there
is information that the District has, but that NOCCS does not have that NOCCS needs in order
to meet its obligations, the District shall provide the same to NOCCS in a reasonably timely
manner upon request under Education Code section 47604.3.

NOCCS in accordance with Education Code Section 47604.3, shall promptly respond to all
reasonable inquiries, including but not limited to, inquiries regarding financial records, from the
District and shall consult with the District regarding any such inquiries. NOCCS acknowledges
that it is subject to audit by OUSD if OUSD seeks an audit of NOCCS it shall assume all costs of
such audit. This obligation for the District to pay for an audit only applies if the audit requested is
specifically requested by the District and is not otherwise required to be completed by NOCCS
by law or charter provisions.
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At NOCCS, students, teachers, parents, and school leadership are a collaborative community of
learners engaged in an ongoing cycle of reflection, planning, and action to continuously improve
teaching and learning. The school regularly collects and analyzes qualitative and quantitative
evidence about student learning and instructional practice to assess progress toward its
common goals, set priorities for improvement, and develop a comprehensive school
improvement plan.

The governance structure of NOCCS has the following components:

California Non-Profit Public Benefit Corporation

Board of Trustees

Head of School, Ex Officio

Staff Representative, Ex Officio

Family Teacher Organization / School Site Council (SSC)
Family Advisory Councils

English Learner Advisory Committee (ELAC)40

Board Members, School Administration, faculty, families, and students are involved in the
decision-making process at NOCCS. The governance structure is composed of the Board of
Trustees which makes corporate and policy-level decisions and works with the Head of School;
the Family Teacher Organization / School Site Council, which communicates the positions of the
NOCCS community directly to the Head of School; the Family Leadership Councils which
communicates positions and needs of specific subgroups (currently African American, Latino,
and LGBTQ students and families) to the Head of School; and the English Learner Advisory
Committee which communicates the positions of the parents directly to the Head of School. An
Organizational Chart is provided in Figure D.1.

40 NOCCS has traditionally had less than 21 English Learners. It will have an ELAC when there are more
than 21 English Learners (ELs) in attendance.
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Figure D.1 NOCCS Organizational Chart

The School’s Board has functioned continuously since 2000, demonstrating its ability to govern
effectively in the future. During this time, it has operated as a cohesive body throughout the
development of the school from inception to implementation to expansion and through the
normal transition of leadership among Trustees, the Head of School, and other key staff
members as would be expected in a timeframe of this length. It has consistently maintained the
highest standards of educational, legal, regulatory and fiscal integrity. This has been achieved
as a result of sound policies and governance practices designed to ensure that the School fulfils
the terms of its charter.

NOCCS is a California Public Benefit Corporation pursuant to California law. The purpose of
NOCCS is to manage, operate, guide, direct and promote the charter school. NOCCS is
governed by the Bylaws adopted by the incorporators, which may be subsequently amended
from time to time, but which shall remain consistent with this charter. Please see the Articles of
Incorporation, Bylaws, and Conflict of Interest Code for NOCCS in

. The Conflict of Interest Code complies with the Political Reform Act, Government
Code Section 87100, and applicable Conflicts of Interest restrictions required by the
Corporations Code, and shall be updated with any charter school-specific conflict of interest
laws or regulations applicable in the future.

NOCCS operates autonomously from OUSD, with the exception of statutorily required
supervisory oversight and other contracted services as negotiated between the District and
NOCCS. Pursuant to California Education Code Section 47604(c), OUSD shall not be liable for
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the debts and obligations of NOCCS, operated by a California non-profit public benefit
corporation or for claims arising from the performance of acts, errors, or omissions by NOCCS,
as long as the District has complied with all oversight responsibilities required by law.

All duties herein applying to the charter school shall ultimately rest with NOCCS as its operating
and governing nonprofit public benefit corporation.

NOCCS is governed by the Board of Trustees, a policy-making board that oversees the
fundamental aspects of the Charter School. The Board consists of Trustees from a variety of
professional and academic backgrounds to ensure that NOCCS has the necessary expertise to
maintain a high-quality program. This includes but is not limited to experience in one or more of
the following areas: education, government, law, business, finance/accounting, fundraising,
facilities, public relations, or other areas that are determined necessary and timely.

Composition, Term, Selection, and Election

The Board consists of at least five (5) and no more than fifteen (15) members in accordance
with the Corporate Bylaws, which are included in

The school's governing Board is comprised of Board-Elected Trustees, School-Elected
Trustees, Ex-Officio Trustees and, should the district/authorizer elect, an OUSD representative.
No persons serving on the Board of Trustees may be interested persons, as defined by the
Corporate Bylaws.

e Board-elected Trustees — The voting Trustees then in office shall elect new board
members as needed to recruit Trustees from outside the community and/or to recruit
Trustees with particular skills or expertise needed by the Board. As provided for in the
Bylaws, a Nominating Committee is appointed to recruit these new Board members.

e School-elected Trustees — Three trustees are elected by the school community, which
includes enrolled families and current staff. However, School-elected Trustees need not
be members of the school community themselves.

e Ex-Officio Trustees — The Head of School and a Staff Representative serve on the
Board as ex-officio members. Under the conflict of interest policy, the Head of School
and Staff Representative are not permitted to participate in Board decisions related to
their employment. Ex-Officio Trustees attend Board Meetings in an advisory capacity but
are not voting members of the Board of Trustees.

e Authorizer-appointed Trustee — In addition, in accordance with Education Code
Section 47604(b), the authority that grants the charter to a charter school to be operated
by a nonprofit public benefit corporation shall be entitled to a single representative on the
Board of Trustees of the nonprofit public benefit corporation. If the charter authorizer
designates a representative to serve on the Board of Trustees, the Board of Trustees
may appoint an additional Trustee to ensure an odd number of Board members.

Each Trustee shall hold office unless otherwise removed from office in accordance with these
bylaws for a three (3) year term. Board terms are staggered to ensure continuity of leadership.

North Oakland Community Charter School Page | 119



Figure D.2 Board Members

Board Members

Devon King-Neece Co-Chair Appointed External August 1, 2019
Domnique Malone Co-Chair Parent-Elected August 1, 2021
Nikki Hamption Secretary Appointed External August 1, 2021
Cinthia Varkevisser Treasurer Appointed External August 1, 2021
Imad Abuelgasim Member Parent-Elected August 1, 2020
Shaeonna Muhammad Member Parent-Elected August 1, 2022

Ex Officio Representatives (Non-voting)

D.M. Kloker,

Head of School Advisory n/a n/a

Nakalshi Clark-Kasimu,

Staff Representative Advisory n/a n/a

The Head of Schools will update the District on changes to the Board of Trustees membership
as part of the annual site visit process.

The Head of School or designee will attend all monthly Board Meetings and will be the conduit
between the Board and NOCCS administration and community members.

Committees

The Board designates standing and ad hoc advisory committees and an executive committee
under the terms of the Bylaws. The Board may create and terminate committees at will, but
examples of current standing committees include personnel, finance, and fundraising. Each
committee is typically chaired by a Trustee and has several members, some of whom may be
invited from the school community at large. Committees are given tasks such as conducting due
diligence and developing proposals to address particular issues that come to the board’s
attention.

As detailed in the Corporate Bylaws, advisory committees shall act in an advisory capacity only
to the board. Meetings and action of committees shall be governed by, noticed, held and taken
in accordance with the provisions of the Bylaws concerning meetings of the Board of Trustees
and in accordance with the Brown Act.
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Professional Development

The Board of Trustees conducts an annual in-service for the purposes of training individual
board members on their responsibilities with topics to include, at minimum, Conflicts of Interest
and the Brown Act. In addition, the Board of Trustees collaborates with the NOCCS Leadership
Team and outside support organizations on an on-going basis to seek out and provide
additional opportunities for training, reflection, and program assessment for Board Members.
Additional topics may include academic achievement measures, school finance, facilities
planning, administrative oversight, charter school law, and other trainings as needed or
requested by Board Members.

Duties

The Board of Trustees is responsible for the operational and fiscal affairs of NOCCS and,
including but not limited to, shall:

e Perform any and all duties imposed on them collectively or individually by law, by the
Articles of Incorporation of this corporation, or by these Bylaws.

e Appoint and remove, employ and discharge, and, except as otherwise provided in these
Bylaws, prescribe the duties and fix the compensation, if any, of all officers, agents, and
employees of the corporation.

e Supervise all officers, agents and employees of the corporation to assure that their

duties are performed properly.

Meet at such times and places as required by these Bylaws.

Register their addresses with the Secretary of the corporation, and notices of meetings

mailed or telegraphed to them at such addresses shall be valid notices thereof.

Act as the governing body of the North Oakland Community Charter School.

Hire, evaluate, and manage the Head of School.

Raise funds for operation of the school.

Ensure the provision of appropriate facilities.

Manage the finances of the corporation.

Oversee curriculum development.

Ensure the school population is representative of the local community.

Involve the parents and local community in the school.

The Board may execute any powers delegated by law to it and shall discharge any duty
imposed by law upon it and may delegate to an employee of NOCCS any of those duties with
the exception of budget approval or revision, approval of the fiscal and performance audits, and
the adoption of Board policies.

The Board, however, retains ultimate responsibility over the performance of those powers or
duties so delegated. Such delegation will:

Be in writing.

e Specify the entity designated.
Describe in specific terms the authority of the Board of Trustees being delegated, any
conditions on the delegated authority or its exercise and the beginning and ending dates
of the delegation.
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e Require an affirmative vote of a majority of Board members.

Board Members’ Roles and Responsibilities

e Trustee — A Trustee shall perform the duties of a Trustee, including duties as a member
of any Board Committee on which the Trustee may serve, in good faith, in a manner
such Trustee believes to be in the best interest of this corporation and with such care,
including reasonable inquiry, as an ordinarily prudent person in a like situation would use
under similar circumstances.

e Chairperson — The Chairperson shall be the Chief Executive Officer of the corporation
and shall, subject to the control of the Board of Trustees, supervise and control the
affairs of the corporation. He or she shall perform all duties incident to his or her office
and such other duties as may be required by law, by the Articles of Incorporation of this
corporation, or by these Bylaws, or which may be prescribed from time to time by the
Board of Trustees. The Chairperson coordinates the activities of the other officers.

e Secretary — The Secretary shall:

o Certify and keep at the principal office of the corporation the original or a copy of
these Bylaws as amended or otherwise altered to date.

o Keep at the web site of the corporation or at such other place as the Board may
determine, a book of minutes of all meetings of the Trustees, and, if applicable,
meetings of committees of Trustees and of members, recording therein the time
and place of holding, whether regular or special, how called, how notice thereof
was given, the names of those present or represented at the meeting, and the
proceedings thereof.

o See that all notices are duly given in accordance with the provisions of these
Bylaws or as required by law.

o Be custodian of the records and of the seal (if one exists) of the corporation and
see that the seal is affixed to all duly executed documents, the execution of
which on behalf of the corporation under its seal is authorized by law or these
Bylaws.

o Exhibit at all reasonable times to any Trustee of the corporation, or to his or her
agent or attorney, on request therefor, the Bylaws, and the minutes of the
proceedings of the Trustees of the corporation.

o File, with the Secretary of State, a list of principal officers of the corporation as
required by law (bi-annually and when the officers change).

o Keep a record of the current Trustees, the method of their appointment or
designation to the Board, the expiration of their terms on the Board, their official
addresses, telephone numbers and e-mail addresses.

o The Secretary of the corporation shall act as secretary of all meetings of the
Board, provided that, in his or her absence, the presiding officer shall appoint
another person to act as Secretary of the Meeting. Minutes shall be taken by the
Secretary of the Meeting or by a delegate of the Secretary of the corporation.

o In general, perform all duties incident to the office of Secretary and such other
duties as may be required by law, by the Articles of Incorporation of this
corporation, or by these Bylaws, or which may be assigned to him or her from
time to time by the Board of Trustees.
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e Treasurer — Subject to the Bylaws relating to the "Execution of Instruments, Deposits,
and Funds," the Treasurer shall:

o Have charge and custody of, and be responsible for, all funds and securities of
the corporation, and deposit all such funds in the name of the corporation in such
banks, trust companies, or other depositories as shall be selected by the Board
of Trustees.

o Receive, and give receipt for, monies due and payable to the corporation from
any source whatsoever.

o Disburse, or cause to be disbursed, the funds of the corporation as may be
directed by the Board of Trustees, taking proper vouchers for such
disbursements.

o Keep and maintain adequate and correct accounts of the corporation's properties
and business transactions, including accounts of its assets, liabilities, receipts,
disbursements, gains, and losses.

o Exhibit at all reasonable times the books of account and financial records to any
Trustee of the corporation, or to his or her agent or attorney, on request therefor;

o Render to the Chairperson and Trustees, whenever requested, an account of any
or all of his or her transactions as Treasurer and of the financial condition of the
corporation.

o Prepare, or cause to be prepared, and certify, or cause to be certified, the
financial statements to be included in any required reports.

o In general, perform all duties incident to the office of Treasurer and such other
duties as may be required by law, by the Articles of Incorporation of the
corporation, or by these Bylaws, or which may be assigned to him or her from
time to time by the Board of Trustees.

Meetings

The Board of Trustees will meet regularly to review and act on its responsibilities. Meetings will
be held at the principal office of the corporation unless the Board of Trustees designates
another location in accordance with its Corporate Bylaws. The Board of Trustees may also
designate that a meeting be held within the physical boundaries of Alameda County. All
meetings shall be called, held, and conducted in accordance with the Brown Act and the
Corporate Bylaws, Ralph M. Brown Act (“Brown Act”), California Government Code Sections
54950, et seq., as said chapter may be modified by subsequent legislation. This includes, but is
not limited to, the following:

e Regular meeting agendas will be publicly posted 72 hours prior to each meeting, to
encourage community and family attendance.

e Meetings will be open to the public and held at a place accessible to the public.
Meeting agendas will include time for community input with regard to NOCCS.

However, the Board reserves the right to meet in closed session and discuss items for which
closed sessions are permitted under the Brown Act. Actions taken in closed session will be
reported in open session at the conclusion of the closed session.

The Board Chairperson will lead the meetings of the Board of Trustees.
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Head of School

The duties of the Head of School with regard to the Board shall include, but not be limited to, the
following, which may be completed by the Head of School or her/his designee:

Develop Board of Trustees meeting agenda in compliance with the Brown Act.

Provide comments and recommendations regarding policies presented to the Board for
consideration.

Present financial reports to the Board.

Present academic performance results to the Board.

Propose procedures to the Board designed to carry out Board policies.

Present annual programmatic audit to the Board for approval.

The Head of School oversees NOCCS’s academic program and the overall day-to-day
operations of the school. The Head of School’s duties relating to governance and operations
shall include, but are not limited to the following. The Head of School:

e Articulate and create buy-in around decision-making processes and responsibilities for
all stakeholders

e Ensure all stakeholders have avenues to give input through creation and management of
effective governance structures such as Family Teacher Organization / School Site
Council, Family Advisory Councils, English Learner Advisory Committee, Leadership
Teams, and Associated Student Body

e |ead the site administrative team in fostering a culture of transparency, openness,
responsiveness, and engagement as it relates to school leadership

e Implement a discipline system that is consistent, transparent, accountable, and that
seeks to encourage students and families to aspire to NOCCS’s values and achieve its
mission

e Articulate clear goals and outcomes for direct reports; provide consistent feedback and
support to achieve goals

e Monitor and modify overall school operational calendars and provide support to direct
reports in meeting reporting and other deadlines

e Work closely with support and Central Office staff to ensure operational compliance with
processes and procedures

e Convene safety committees to review and update the safety plan annually, ensuring the
execution of safety drills as required by law, and providing for a safe learning
environment in compliance with monthly NOCCS School Site Safety requirements

e Administer school budget in accordance with organizational policies and legal
requirements

e Participate in Leadership Teams responsible for school oversight including Instructional
Leadership, Response to Intervention, or School Culture and Grounds.
Attend and supervise schoolwide events on a rotating basis

e Accountable for school site attendance reporting and all the attendance policy
requirements
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e Work with support and staff to manage the National School Breakfast & Lunch Program
in accordance with applicable requirements.

The Board provides clear, written objectives to the Head of School and, with independent help if
necessary, conducts evaluations to monitor progress, assess performance, hold the Head of
School accountable and ensure that he or she is serving the needs of the school. These
evaluations form the basis of constructive assessment that is given to the Head of School in
writing and in person. The assessment is used to drive continuous improvement in Board
objectives, Head of School performance, and overall School excellence. It also forms the basis
of Head of School replacement should that be necessary. New permanent Heads of School are
selected through a rigorous process conducted by a committee created expressly for this
purpose. The process includes inviting worthy candidates to address the school community as
part of ensuring their fit with the culture of the school.

The duties of the Head of School with regard to the Board shall include, but not be limited to, the
following, which may be completed by the Head of School or her/his designee:

Develop Board of Trustees meeting agenda in compliance with the Brown Act.

Provide comments and recommendations regarding policies presented to the Board for
consideration.

Present financial reports to the Board.

Present academic performance results to the Board.

Propose procedures to the Board designed to carry out Board policies.

Present annual programmatic audit to the Board for approval.

Staff Representative

The duties of the Staff Representative with regard to the Board shall include, but not be limited
to, the following, which may be completed by the Staff Representative or her/his designee:

e Present and provide comments and recommendations on the school program, including
academic achievement, social and emotional learning, and school culture.

e Provide comments and recommendations regarding policies presented to the Board for
consideration.

The Staff Representative’s duties relating to governance and operations shall include, but are
not limited to:

e Ensure staff stakeholders have avenues to give input.

e Support the site administrative team in fostering a culture of transparency, openness,
responsiveness, and engagement as it relates to school leadership.

e Promote buy-in around decision-making processes and responsibilities for all
stakeholders.

Leadership Teams

All staff at NOCCS serve on a Leadership Team, which meets on a regular schedule during
professional development time. The Leadership Teams are charged with leading the work in a
core area of the school program. Currently, Leadership Teams are working in the areas of
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Instructional Leadership, Response to Intervention, and School Culture and Grounds. The Head
of School participates on all three Leadership Teams.

Family Engagement

Family engagement is critical to NOCCS’s ability to meet its mission. Family engagement helps
to ensure student academic success, create and sustain a supportive school culture, and
provide vital governance and accountability for the school. To this end, NOCCS encourages
each family to be meaningfully involved with their child’s education and the overall success of
the school.

Family Teacher Organization / School Site Council

The mission of the Family-Teacher Organization (FTO) is to develop and provide opportunities
for open communication, learning, accountability, volunteering, and support within the school
community, and to align these efforts with the school's mission and core principles. Since its
inception in 2000, NOCCS has grown from a one-room classroom to a K-8 school. Building on
the long-standing tradition of strong parent support and volunteerism, the FTO serves to
formalize, improve, and sustain parent and teacher engagement in the school community. All
families and teachers are encouraged to participate in the FTO and be a part of making NOCCS
an even better school for our community.

The Family Teacher Organization (FTO) / School Site Council (SSC) with regard to governance
serves is an advisory committee to the Head of School. The membership of the FTO/SSC
represents all major stakeholders in order to provide a forum for stakeholder voice and input on
school development as it relates to building community, accomplishing school goals, and
reaching the mission.

In its advisory capacity, the FTO/SSC works to:

e Report and provide updates about various school programs from school staff and
leadership communities
Monitor various school programs: e.g., lunch program

e Review, provide input on, and track progress toward goals in the Local Control and
Accountability Plan (LCAP) and LCAP Federal Addendum

e Provide input on school calendar

The Head of School regularly reports data to the FTO/SSC in a “State of the School” format to
ensure transparency of data that empowers members to fully participate in the governance of
the school.

Please see for an example of a Family Teacher
Organization Agenda.

Family Advisory Council

NOCCS is an intentionally diverse community. The demographics of the student body reflect the
beautiful variety of cultures, races, and experiences that make up Oakland. Making sure that
every family and student feels that NOCCS is their school is part of the important work we do.
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Realizing that different communities sometimes have different concerns, and want a space to
voice those concerns, NOCCS created the Family Advisory Councils (FACs). Currently, there is
an African American, Latino, and LGBTQ Family Advisory Council. These councils inform
programming for students and outreach to families. The Family Advisory Councils formally meet
every other month during the school year and can informally meet on a more regular basis.

Please see for an example of a Family Advisory Council
Agenda.

English Language Advisory Committee

If there are more than 21 ELs in attendance, NOCCS will have an English Learner Advisory
Committee (ELAC). The ELAC is open to all families, with parents of ELs comprise at least the
same percentage of the ELAC membership as ELs constitute of NOCCS’s total student
population. The ELAC serves in an advisory capacity to:

e Advise the Head of School and staff on programs and services for English learners

e Advise the School Leadership on the development of the LCAP and LCAP Federal
Addendum as they relate to English Learners

e Help make parents aware of the importance of regular school attendance.

NOCCS will meet all requirements for the composition, election, and training of the ELAC as set
forth in California Ed Code 35147(c), 52176 (b), 52176(c), 62002.5, and 64001(a) and California
Code of Regulations, Title 5, Section 11308(b), (c), and (d).
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Goveming Law: The qualifications to be met by individuals to be employed by the charter
school. California Education Code Section 47605(b)(5)(E).

1. Nondiscrimination
EQUAL EMPLOYMENT OPPORTUNITY

North Oakland Community Charter School (“NOCCS” or the “Charter School”) acknowledges
and agrees that all persons are entitled to equal employment opportunity. NOCCS shall not
discriminate against applicants or employees on the basis of race, color, religion, sex, gender,
gender expression, gender identity, sexual orientation, pregnancy, national origin, ancestry,
citizenship, age, marital status, physical disability, mental disability, medical condition, genetic
information, military and veteran status, or any other characteristic protected by California or
federal law. Equal employment opportunity shall be extended to all aspects of the employer-
employee relationship, including recruitment, selection, hiring, upgrading, training, promotion,
transfer, discipline, layoff, recall, and dismissal from employment.

2. Teacher Credentialing Requirement

NOCCS shall adhere to all State and federal requirements that are applicable to teachers and
paraprofessional employees. NOCCS shall ensure that all teachers meet applicable state
requirements for certificated employment, including the provisions of Education Code section
47605(1). NOCCS shall maintain current copies of all teacher credentials and make them readily
available for inspection.

3. Reports of Educator Misconduct to CCTC
OBLIGATION TO REPORT TO CALIFORNIA COMMISSION ON TEACHER CREDENTIALING

NOCCS shall comply with Education Code section 44030.5 with respect to reporting the change
in employment status to the California Commission on Teacher Credentialing where the change
of employment status is a result of an allegation of misconduct, or while an allegation of
misconduct is pending, and with Education Code section 44939.5 regarding the reporting of
egregious misconduct.

4. Employment of Felons

The NOCCS shall comply with the provisions of Education Code section 44830.1 and 45122.1
with respect to the submission of fingerprints to the Department of Justice and the employment
of persons convicted of violent or serious felonies.

NOCCS seeks to employ and retain high-quality educators who will maximize student
achievement at all levels of the school. In 2000, the schools’ Founding Families developed a
Mission Statement and Core Principles, as seen in Figure E.1, that defines the type of school
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they wanted for their children — and that did not exist. This same Mission Statement and set of
Core Principles continues to provide the foundation for the school NOCCS seeks to be and the
type of teachers and staff it seeks to employ. They are an intentionally high set of principles and
an ambitious mission statement. As staff at NOCCS, we succeed when we are able to hold
these core principles as the drivers of our actions, and when we move ever closer to ALL of our
children being “thoughtful, informed, and inquisitive citizens.”

Figure E.1 NOCC Mission and Core Principles

At NOCCS, all staff are seen as educators of every child. There are no divisions of importance
to the NOCCS community, only specific responsibilities for different staff members. Each staff
member is responsible for intellectual and socio-emotional growth of every child, including every
child with special needs based on disability or recovery from trauma. All staff are expected to
model what it looks like to be a caring community of learners with a commitment to equity so
that students can see how it is done.

NOCCS provides equal employment opportunity for all qualified applicants and staff.
Employment decisions are based on qualifications, abilities, and work performance. NOCCS
does not discriminate against any applicant on the basis of his/her race, color, religion, sex
(including pregnancy, childbirth or related medical conditions), national origin, ancestry, age,
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physical or mental disability, legally-protected medical condition, family care status, veteran
status, marital status, sexual orientation, gender, gender identity, gender expression, or any
other basis protected by federal, state, or local laws or prohibited by Education Code Section
220.

Selection and appointment of employees at NOCCS will be the exclusive prerogative of
NOCCS. As such, the Board of Trustees shall set the terms and conditions of employment by
establishing personnel policies. Decisions relative to the selection, employment, and release of
the Head of School rest with the Board of Trustees. Decisions relative to the selection,
employment, and release of the school leadership employees rest with the Head of School in
consultation with the Board of Trustees as needed, and decisions relative to the selection,
employment, and release of all remaining employees rest with the Head of School or the
Director/Manager of the functional area, in consultation with the Head of School as needed.

Recruitment and Development

NOCCS is committed to recruiting and developing a staff that is not only skilled, but that reflects
the community served by the school. Toward that end, it utilizes traditional methods as well as a
more unique pipeline program for recruitment and development.

The NOCCS recruitment plan involves traditional strategies including publicizing job openings
on online job forums such as EdJoin, Indeed, and LinkedIn; building awareness of job openings
through social media such as Facebook; collaborating with teacher preparation programs such
as Teach for America; and one-on-one recruitment of master teachers both within and outside
of the Bay Area.

However, the more unique practice which is realizing results at NOCCS is the use of its
Assistant Teacher model as a pipeline for developing and promoting Lead Teachers. Assistant
Teachers are recruited not just as paraprofessionals, but rather as individuals being developed
to serve in a Lead Teacher role at the school. This practice builds continuity — when new Lead
Teachers are hired from within the community they are already known well. In addition, they
come in knowing key elements of the program well — the approach to classroom management,
culture, and building community — then as Lead Teachers are supported in building out their
ability to analyze data and design to standards. The pipeline practice is part of the work on
intentional diversity at NOCCS, as it specifically develops more Lead Teachers of color.
Currently, one-third of Lead Teachers are African American and over half of Lead Teachers are
people of color. Of the new Lead Teachers in 2019-20, two came through the NOCCS teacher
pipeline program — one of whom had been at the school for four years previously. NOCCS
partners with teacher development programs, including BATTI and REACH, to support the
development and certification of teachers. Similar to the Lead Teacher demographic, the
majority of Assistant Teachers at NOCCS are people of color.

Selection

NOCCS seeks to hire and retain mission-aligned, committed, and effective staff members. To
ensure the selection of the highest quality staff, NOCCS implements the following selection
process (steps 1 - 3 are modified, as appropriate, for internal candidates in the pipeline
program):
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1. Request resumes, cover letters and written responses to prompts that include mission-

specific topics.

Review submitted materials in order to filter quality candidates.

3. Conduct a preliminary interview, generally following a site visit during which the
candidate has the opportunity to interact with students and staff.

4. Conduct a final interview, often with a panel, including a sample teaching lesson with
students or other demonstration of job-related abilities. For school site positions, panel
members include teachers, students, parents and site administrators.

5. Verification of credentials, past employment, employment eligibility requirements, and

professional and personal reference checks.

Make selection and provide verbal offer.

Finalize agreement and extend offers of employment, contingent upon passing of state

and federal background checks.

A

N

Written job descriptions are created for each position, which reflect the scope and
responsibilities for each position. The job descriptions are used for both recruitment as well the
performance goal-setting and review process. Please see

for samples of Job Descriptions for administrative and instructional staff.

All teachers and staff must meet the legal requirements for employment, including relevant
credentialing requirements, background checks, TB clearance, immunizations, and any
additional position-specific requirements. This includes a fingerprint background check for all
employee candidates who have been offered a position, as NOCCS fully complies with all
applicable laws regarding criminal background checks, including Education Code Sections
45125.1 and 44237.

NOCCS maintains on file current copies of:

Teacher credentials, as required by position

Documentation of TB clearance

Documentation of immunization clearance

Verification of state and federal criminal background check clearance

Criminal background summaries, which will be maintained by NOCCS in a confidential

secured file separated from personnel files, as required by law

e Documentation of legal employment status, most commonly in the form of an [-9
Employment Eligibility Verification form and acceptable forms of identification

e All other relevant employment documentation

For further details on employee qualifications as they relate to the health and safety of students
and staff, please see Element F.

Following are the qualifications for the key academic positions within NOCCS. For full Job
Descriptions, please see

Head of School
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The Head of School serves as the primary administrative leader of the school. Selection of the
Head of School by the Board of Trustees will be based on proven experience in educational
leadership, educational vision, relevant experience with NOCCS's target student population,
demonstrated ability in program design and/or development, and interest and commitment to
educational reform.

The Head of School’s key responsibilities include:

Leading the vision for NOCCS’ success, including ensuring that its academic programs,
school culture and community engagement are highly effective and tightly aligned to the
school’s mission and goals;

Engaging and leading the community in authentic, direct and productive conversations,
especially around issues of diversity, equity and inclusion;

Managing school administrators and teaching staff, remaining deeply committed to
developing and bringing out the strengths of all of NOCCS’ people while holding them
accountable for their goals and desired student outcomes;

Partnering with the Board of Trustees and community members to effectively manage
the school while securing the resources necessary to maintain its financial and
programmatic health, working together to develop and execute against a long-term
strategy and pushing the boundaries of what is possible to realize the highest levels of
success for NOCCS’ students;

Encouraging students and faculty to be their best selves every day, ensuring an
unyielding focus at all times on what is best for NOCCS’ scholars, families and
community.

In order to fulfill these responsibilities, the ideal Head of School is:

An accomplished leader with a track record of success as a school-site administrator in
similar communities and a deep commitment to ensuring that all students can access the
opportunities they deserve.

Inspiring in his or her management style; one who sees the possibility in all adults and is
willing to devote time to coach and develop them while holding them accountable to
measurable results.

Committed to providing wrap-around services and robust social-emotional programs to
students; knowledgeable about the use of restorative practices and leverages a trauma-
informed approach to student support services.

Culturally competent and a self-reflective leader who understands the effects of race,
class, ethnicity, income, sexual orientation, gender identity, national origin, and other
issues of difference in our society and is able to lead direct conversations about these
issues.

Skilled in strategic planning, project management, and organization; able to focus on big
picture priorities while not losing sight of the details.

Dynamic and versatile, engages effectively with a variety of individuals and speaks in a
clear, compelling, and authentic manner about the organization’s goals and priorities.
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Teacher Qualifications

Teachers must hold a California teaching certificate, permit, or other documents equivalent to
that which a teacher in other public schools would be required to hold pursuant to Education
Code Section 47605(]). Teachers of English Learners in core courses will be required to hold a
CLAD or BCLAD certification, or an equivalent recognized by the California Commission on
Teacher Credentialing. These documents shall be maintained on file at NOCCS and shall be
subject to periodic inspection by the District.

These teachers are responsible for overseeing students’ academic progress, for monitoring
grading, and for student advancement decisions as specified in the school’s operational
policies. NOCCS may also employ or retain non-certificated instructional support staff in any
case where a prospective staff member has an appropriate mix of subject matter expertise,
professional experience, and the demonstrated capacity to work successfully in an instructional
support capacity. NOCCS may use local assignment options authorized in law for the purpose
of assigning teachers, in the same manner as a school district. As the State makes changes to
Education Code Section 47605(1) in relation to teacher requirements for teachers previously
considered to be “non-core” and allowed to be non-certificated under Education Code Section
47605(1), OP will adopt those requirements on the timeline specified by the State.

Instructional support staff do not assign grades or approve students’ work assignments without
the approval of a certificated teacher and/or school administrator. All non-instructional staff
possess experience and expertise appropriate for their position within the school as outlined in
the school’s staffing plan and personnel policies.

Similar to Lead Teachers as detailed above, the majority of the Assistant Teacher positions are
held by people of color as part of NOCCS'’s deliberate work to develop a teacher pipeline that
reflects the diversity of the student body.

School Site Non-instructional Staff

Other staff member qualifications depend on the open position, as defined in the job description.
All employees should possess the personal characteristics, knowledge base and/or relevant
experiences in the responsibilities and qualifications identified in the posted job description.

Services Provided Via Contractors

NOCCS will receive additional services from employees of organizations with which the school
contracts. NOCCS will ensure that the qualifications of employees of contractors are consistent
with the expectations for the school’'s employees.

The Board of Trustees believes that appropriate employee compensation is critical to hiring and
retaining quality staff. The salary for the Head of School is established by the Board of Trustees
and is reviewed annually during the Head of School’s performance evaluation.

The Head of School, or a designee, works with the Finance Committee of the Board to establish
compensation and benefits standards for all employees within the organization that are
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reflective of those found in the district at large. Compensation benchmarks are established and
modified routinely with the assistance of external consultants who specialize in compensation
and benefits in both the public and private sectors. A bonus structure is used to recruit
individuals for hard to fill positions, such as special education.

All full-time employees may elect to participate in the medical and dental benefit plans as
outlined in the Employee Handbook. All other benefits are granted to employees according to
the policies outlined in the Employee Handbook. The Employee Handbook is distributed
annually, read and signed by all employees, and included within

NOCCS staff participate in extensive professional development prior to and throughout each
school year. Professional development is aligned to the school’s established annual educational
priorities:

e A standards-aligned and culturally relevant program that puts students at the center of
their learning and integrates the arts to both build and express understanding

e Differentiated academic, social-emotional, and behavioral services that support all
learners

e A welcoming, supportive, and intentionally diverse school culture.

Staff are also provided additional professional development and coaching related to their
individual growth areas and needs.

Please see for the NOCCS 2018-19
Professional Development Calendar, a Grade Level Team Meeting Template, and Sample
Professional Development Session on Cultural Relevancy.

All school personnel are supervised, by their direct supervisor, on a frequent, on-going basis:

e Credentialed/Lead Teachers — Are generally observed a minimum of once per month.
NOCCS utilizes the TNTP (The New Teacher Project) CORE Rubric as its observation
tool, to provide teachers with feedback and data related to their instruction as well as
other aspects of their job duties. This research-based teacher effectiveness tool
provides a shared framework for the provision of both formative observational data and
summative evaluations of all lead instructional staff.

e Other Instructional Staff (Elective, Enrichment, Extended Day Program, and Assistant
Teachers) — Are generally observed a minimum of once every six weeks. NOCCS
employs a range of observation tool to provide these instructors with feedback and data
related to their performance.

e Lead Teachers and Administrative/Operational Staff — Meet with their supervisors a
minimum of one time per month. In these one-on-one supervisory sessions, the
supervisor and employee review and discuss one or more of the following: (1)
performance goals and progress towards established benchmarks, (2) observational
and/or performance data, (3) supports the employee may need to effectively implement

North Oakland Community Charter School Page | 135



a given task or area of responsibility, and/or (4) performance expectations and/or
goals/objectives for the coming month.

e Other Instructional Staff — Meet with their supervisors a minimum of one time every six
to eight weeks. In these one-on-one supervisory sessions, the supervisor and employee
review and discuss one or more of the following: (1) performance goals and progress
towards established benchmarks, (2) observational and/or performance data, (3)
supports the employee may need to effectively implement a given task or area of
responsibility, and/or (4) performance expectations and/or goals/objectives for the
coming month.

All school personnel are evaluated, by their direct supervisor, on an annual basis. Evaluations
are based on the employee’s job description and duties. Data from employee observations,
work product, conduct, and engagement in the school’s learning community are used as the
basis for the employee’s evaluation.

The Head of School is supervised and evaluated on an annual basis by the school’s Board of
Trustees.

Please see for the NOCCS Lead
Teacher Evaluation Model and the TNTP Rubric.
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Goveming Law: The procedures that the charter school will follow to ensure the health and
safety of pupils and staff. These procedures shall include the requirement that each employee
of the school furnish the school with a criminal record summary as described in Section 44237.
California Education Code Section 47605(b)(5)(F).

All district required language is embedded within this section, rather than listed prior, to facilitate
grouping of policies and procedures for the external reader. The four groupings of the district
required language are used and text is in the district required order. Text not highlighted are
additional assurances North Oakland Community Charter School (“NOCCS” or the “Charter
School”’) makes to ensure the health and safety of students, families, and staff.

NOCCS aims to provide a safe learning and working place for its students and staff. Toward this
end, the Board of Trustees has adopted and implements a comprehensive set of health, safety,
and risk management policies at the school site in consultation with its insurance carriers and
risk management expert. These include:

e A Comprehensive Safety Plan, including facility safety and a disaster preparedness
plan providing emergency procedure in case of fire, bomb threat, earthquake, flooding,
crash, intrusion, or any other disaster.

e Health and Wellness Policies, including immunizations, health screenings,
administration of medication, emergency epinephrine auto-injectors, blood-borne
pathogens, a drug free and tobacco free campus.

e Employee Training, which occurs on an annual basis and covers health, safety, and
emergency procedures, sexual harassment, and child abuse detection and reporting.

e Employee Screening, including procedures for background checks, immunization
checks, and tuberculous clearance.

These policies and procedures govern the behavior of both students and staff to ensure the
safety of both. They are reviewed and updated as required in response to any change in
conditions or operations that may affect the health and safety of students and staff. The policies
are maintained on the school site, available for Authorizer review on an ongoing basis, and
incorporated into the Student and Family and the Employee handbooks, which are included in

The following is a summary of the health, wellness, and safety policies and procedures of
NOCCS. Please see for the NOCCS
Emergency Flipbook (which provides hands on access to the safety plan policy and
procedures), Earthquake Drill Procedures, Wellness Policy, and Grievance Procedures.
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Facility Safety

NOCCS shall comply with Education Code Section 47610 by utilizing facilities that are either
compliant with the Field Act or facilities that are compliant with the California Building Standards
Code. Pursuant to the California Building Standards Code, the facilities will be deemed
seismically safe.

NOCCS shall occupy facilities that comply with the Asbestos requirement as cited in the
Asbestos Hazard Emergency Response Act (AHERA), 40CFR part 763. AHERA requires that
any building leased or acquired that is to be used as a school or administrative building shall
maintain an asbestos management plan.

NOCCS agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its
facilities to ensure that they are maintained in an operable condition at all times. NOCCS shall
conduct fire drills as required under Education Code Section 32001.

NOCCS affirms that it will comply with the federal Americans with Disabilities Act (ADA) access
requirements and other applicable fire, health and structural safety requirements; will maintain
on file readily accessible records documenting such compliance and facility inspection records;
and that the site will be secured with an appropriate Certificate of Occupancy.

Emergency Preparedness

North Oakland Community Charter School (“NOCCS” or the “Charter School”) maintains a
school safety plan, which specifies responses to the following emergency situations set forth in
Education Code section 32282(a)(2), and which shall be updated by March 1 every year:

A. Child abuse reporting procedures;

B. Disaster procedures, routine and emergency, including adaptations for pupils with
disabilities;

C. Policies pursuant to subdivision (d) of Section 48915 for pupils who committed an act
listed in subdivision (c) of Section 48915 and other school-designated serious acts that
would lead to suspension, expulsion, or mandatory expulsion recommendations;

D. Procedures to notify teachers of dangerous pupils pursuant to Section 49079;

E. A discrimination and harassment policy consistent with the prohibition against
discrimination set forth in Education Code section 200;

F. The provisions of any schoolwide dress code, pursuant to Section Education Code
35183 that prohibits pupils from wearing “gang-related apparel,” if the school has
adopted that type of a dress code;

G. Procedures for safe ingress and egress of pupils, parents, and school employees to and
from school;

H. A safe and orderly environment conducive to learning at the school;

I.  The rules and procedures on school discipline adopted pursuant to Education Code
sections 35291, 35291.5, 47605, and 47605.6;

J. Procedures for conducting tactical responses to criminal incidents, including procedures
related to individuals with guns on school campuses and at school-related functions. The
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procedures to prepare for active shooters or other armed assailants shall be based on
the specific needs and context of each school and community.

The School Safety Plan is maintained on file and available for inspection. NOCCS adheres to
this plan to address the needs of the school. Emergency drills are held periodically and as
required for fire, earthquake and code red/lockdown scenarios. Staff are provided training on
emergency and first aid response. The training shall be conducted by a certified instructor and
provided during a regularly scheduled staff development meeting. The training will occur at least
bi-annually. The NOCCS Emergency Flipbook and Earthquake Drill Procedures are included in

Vision, Hearing and Scoliosis

NOCCS shall comply with all federal and state legal requirements related to student
immunization, health examination, and health screening, including but not limited to the
requirements of Education Code Section 49450 et seq. and SB 277 (2015), to the same extent
as would be required if the students were attending a non-charter public school as applicable to
the grade levels served by the Charter School. NOCCS shall maintain student immunization,
health examination, and health screening records on file.

Diabetes

NOCCS will provide an information sheet regarding type 2 diabetes to the parent or guardian of
incoming 7th grade students, pursuant to California Education Code Section 49452.7. The
information sheet shall include, but shall not be limited to, all of the following:

1. A description of type 2 diabetes.

2. A description of the risk factors and warning signs associated with type 2 diabetes.

3. Arecommendation that students displaying or possibly suffering from risk factors or
warning signs associated with type 2 diabetes should be screened for type 2 diabetes.

4. A description of treatments and prevention of methods of type 2 diabetes.

5. A description of the different types of diabetes screening tests available.

Medication in School

NOCCS shall adhere to Education Code Section 49423 regarding administration of medication
in school.

Epinephrine Auto-injectors

NOCCS shall stock and maintain the required number and type of emergency epinephrine auto-
injectors onsite and provide training to employee volunteers in the storage and use of the
epinephrine auto-injector, and shall comply with the requirements of Education Code section
49414 and section 4119.2 of the Business and Professions Code, as they may be amended
from time to time.
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Blood Borne Pathogens

NOCCS meets state and federal standards for dealing with blood-borne pathogens and other
potentially infectious materials in the workplace. DCP has a written infectious control plan
designed to protect employees and students from possible infection due to contact with blood
borne viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV).

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students
shall follow the latest medical protocol for disinfecting procedures.

Competitive Athletics

NOCCS shall comply with the requirements of Education Code section 221.9 with respect to the
posting and/or disclosure requirements regarding pupil participation in competitive athletics and
shall comply with the requirements of Education Code section 33479 et seq. regarding
recognition of signs of sudden cardiac arrest with respect to any athletic program that if offers.

Concussions/Head Injuries

NOCCS shall comply with the requirements of Education Code section 49475 regarding
concussions/head injuries with respect to any athletic program (as defined in Education Code §
49475) offered by or on behalf of NOCCS.

Safe Place to Learn Act

NOCCS shall comply with all applicable requirements of the Safe Place to Learn Act, Education
Code section 234 et seq.

Gun-Free Schools Act

NOCCS shall comply with the federal Gun-Free Schools Act.

Drug, Alcohol, and Smoke-free Environment

NOCCS maintains a drug-, alcohol-, and tobacco-free environment.

Tobacco Use Prevention

NOCCS shall enact policies to prohibit the use of Tobacco near its school site in accordance
with the provisions of California Health and Safety Code section 104495.

Suicide Prevention Policy (Grades 7-12)

NOCCS shall adopt, at a regularly scheduled meeting, a policy on pupil suicide prevention in
Grades 7 through 12 inclusive, that meets the requirements of Education Code section 215, if it
serves any of those grade levels. The policy shall be developed in consultation with school and
community stakeholders, school-employed mental health professionals, and suicide prevention
experts and shall, at a minimum, address procedures relating to suicide prevention, intervention,
and postvention, and shall specifically address the needs of high-risk groups, including, but not

North Oakland Community Charter School Page | 140



limited to, all of the following: Youth bereaved by suicide; Youth with disabilities, mental illness,
or substance use disorders; Youth experiencing homelessness or in out-of-home settings, such
as foster care; and Lesbian, gay, bisexual, transgender, or questioning youth.

Transportation

The NOCCS shall meet the requirements of Education Code section 39831.3 with respect to
any transportation services provided to or from school or a school activity.

Family Educational Rights and Privacy Act (FERPA)

NOCCS, including its employees and officers, shall comply with the Family Educational Rights
and Privacy Act (FERPA) and Education Code section 49060 et seq. at all times.

Data Privacy

NOCCS shall take the required steps to protect the data privacy of its pupils, including but not
limited to compliance with Education Code section 49073-49079.7, as well as complying with

the requirements of Education Code section 49073.6 with respect to any maintenance of any

information obtained from social media in its pupil records.

Other Requirements

NOCCS shall comply with the requirements of Education Code section 33133.5 with respect to
notifying pupils of the appropriate telephone number to call to report child abuse or neglect, and
Education Code section 51900.6 with respect to the age-appropriate content in sexual abuse
and sexual assault awareness and prevention.”

NOCCS shall ensure that all staff members receive annual training on NOCCS’s health, safety,
and emergency procedures, including but not limited to training on blood borne pathogens, and
shall maintain a calendar for, and conduct, emergency response drills for students and staff.
NOCCS shall also ensure that its employees receive the required sexual harassment training
under Govt. Code 12950.1.

NOCCS shall provide all employees, and other persons working on behalf of NOCCS who are
mandated reporters, with annual training on child abuse detection and reporting, which shall
occur within the first six weeks of each school year, or within the first six weeks of a person’s
employment if employed after the beginning of the school year, in accordance with the
requirements of Education Code section 44691.).

NOCCS will screen all employees to ensure they meet the following legal requirements for
employment at the school. These are in addition to the preparation requirements for their
position, as detailed in Element E. Employees must also submit an 1-9 Proof of Employment
Eligibility Verification form with a copy of acceptable identification and complete W-4 & DE-4
Income Tax forms.
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Criminal Background Clearances and Fingerprinting

NOCCS shall comply with all requirements of Education Code sections 44237, 44830.1 and
45125.1. NOCCS shall designate and maintain at all times at least one Custodian of Records
duly authorized by the California Department of Justice.

NOCCS shall maintain on file and available for inspection evidence that (1) NOCCS has
performed criminal background checks and cleared for employment all employees prior to
employment; (2) NOCCS has obtained certification from each of its contracting
entities/independent contractors that the entity/contractor has conducted required criminal
background clearances for its employees prior to provision of school site services and/or any
contact with students and has requested subsequent arrest notification service; and (3) NOCCS
has performed criminal background checks and cleared for service all volunteers not directly
supervised by staff and who may have contact with students. NOCCS shall also ensure that it
requests and receives subsequent arrest notifications from the California Department of Justice
for all employees and volunteers not directly supervised by staff. Upon request, NOCCS shall
provide a copy of Department of Justice confirmation of Custodian of Records status for each
Custodian of Records.

NOCCS shall not hire any person, in either a certificated or classified position, who has been
convicted of a violent or serious felony except as otherwise provided by law, pursuant to
Education Code Sections 44830.1 and 45122.1.

The Head of School shall monitor compliance with this policy and report to the Board of
Trustees at least once per year. The Chairperson of the Board shall monitor the fingerprinting
and background clearance of the Head of School.

Immunization and Health Screening Requirements

NOCCS shall require all employees, and any volunteer or vendor/contracting entity employee
who may have frequent or prolonged contact with students, to undergo a risk assessment
and/or be examined and determined to be free of active tuberculosis (TB) within the period of 60
days prior to employment/service, in accordance with Education Code section 49406. NOCCS
shall maintain TB clearance records and certifications on file.
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Governing Law: The means by which the charter school will achieve a racial and ethnic balance
among its pupils that is reflective of the general population residing within the territorial
jurisdiction of the school district to which the charter petition is submitted. California Education
Code Section 47605(b)(5)(G)

There is no district required language for this section.

North Oakland Community Charter School (“NOCCS” or the “Charter School”) shall not
discriminate on the basis of the characteristics listed in Education Code Section 220 (actual or
perceived disability, gender, gender expression, gender identity, nationality, race or ethnicity,
religion, sexual orientation, or any other characteristic that is contained in the definition of hate
crimes set forth in Section 422.55 of the Penal Code or association with an individual who has
any of the aforementioned characteristics).

The school implements a student recruitment strategy and admissions preferences to ensure a
racial and ethnic balance among students that is reflective of the territorial jurisdiction of
Oakland Unified School District and/or the demographics or its neighborhood area. As noted in
the Executive Summary, the demographics of students served at NOCCS has shifted in the last
charter term to include higher percentages of traditionally underserved youth, including students
from low-income families, students with special needs, and students who identify as African-
American. NOCCS has been intentional in supporting this diversification, taking active steps to
ensure that the school is a welcoming and culturally relevant community — with a specific focus
on communities of color.

NOCCS conducts a variety of outreach activities throughout the year to attract an applicant pool
that reflects the racial and ethnic diversity of the district and the neighborhood within which the
school is located. These include:

e An enrollment timeline and process that allows for a broad-based recruiting and
application process, enabling families to learn about the NOCCS program and make an
informed decision.

e Publication of enroliment events, key dates, tours, application procedures, and the
lottery on the NOCCS website.

e The development of promotional, informational, and/or application materials in
languages other than in English to appeal to limited English proficient populations.

e The distribution of promotional and informational materials to a wide variety of
community groups and agencies that serve the various racial, ethnic, socio-economic,
and interest groups represented in the NOCCS neighborhood and district.
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e Outreach meetings to daycare and preschool facilities, community organizations, faith-
based organizations, and neighborhood groups and associations to reach prospective
students and parents with a focus on those serving communities of color.

e Open houses and school tours for prospective families, which are publicized on the
NOCCS website as well as through flyers distributed in a wide variety of Oakland
neighborhoods.

NOCCS assesses the demographics of the school on an annual basis to determine the degree
to which it is representative of OUSD and the neighborhood in which the school is located, then
adjusts the recruitment process as needed.

Please see for Sample
Outreach Materials.
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Governing Law: Admission requirements, if applicable. California Education Code Section
47605(b)(5)(H)

1. Admissions Lottery
DOCUMENTATION OF ADMISSIONS AND ENROLLMENT PROCESSES

As part of the Fall Information Update, North Oakland Community Charter School (“NOCCS” or
the “Charter School”) will notify the District in writing of the application deadline and proposed
lottery date. NOCCS will ensure that all application materials will reference these dates as well
as provide complete information regarding application procedures, key dates, and admissions
preferences and requirements consistent with approved charter.

NOCCS shall maintain complete and accurate records of its annual admissions and enroliment
processes, including but not limited to documentation of implementation of lottery and waitlist
criteria and procedures in accordance with the terms of the Charter, and a record of all
communications with parents. These records shall be made available to the District upon
request.

NOCCS shall also comply with the following requirements of Education Code section
47605(d)(2)(B)(i)-(iv):

(i) Each type of preference shall be approved by the chartering authority at a public
hearing.

(i)  Preferences shall be consistent with federal law, the California Constitution, and Section
200.

(iii)  Preferences shall not result in limiting enroliment access for pupils with disabilities,
academically low-achieving pupils, English learners, neglected or delinquent pupils,
homeless pupils, or pupils who are economically disadvantaged, as determined by
eligibility for any free or reduced-price meal program, foster youth, or pupils based on
nationality, race, ethnicity, or sexual orientation.

(iv)  Preferences shall not require mandatory parental volunteer hours as a criterion for
admission or continued enroliment.”

Additional provisions showing how NOCCS will comply with the above requirements, including
how the preferences “shall not result in limiting enrollment access for pupils listed in Education
Code section 47605(d)(2)(B)(ii), are provided in the body of this element.

2. Homeless and Foster Youth

NOCCS shall adhere to the provisions of the McKinney-Vento Homeless Assistance Act and
ensure that each child of a homeless individual and each homeless youth has equal access to
the same free, appropriate public education as provided to other children and youths. NOCCS
shall provide specific information, in its outreach materials, websites, at community meetings,
open forums, and regional center meetings, that notifies parents that NOCCS is open to enroll
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and provide services for all students and provides a standard District contact number for access
to additional information regarding enrollment. NOCCS shall comply with all applicable
provisions of Education Code sections 48850 — 48859 with respect to foster children and
homeless youth.

3. Non-Discrimination

NOCCS is open to all students and encourages all students to apply. Specifically:

NOCCS shall be open to any students wishing to attend the school, subject only to
capacity.

NOCCS shall be nonsectarian in its programs, admission policies, and all other
operations, and will not charge tuition.

NOCCS shall be an open enrollment, tuition-free public school with no specific
requirements for admission (e.g., minimum grade point average, test scores, discipline
records, etc.) as outlined in Education Code § 47605(d)(2)(A). No test, interview, or
assessment shall be administered to students prior to acceptance and enroliment into
the school.

NOCCS shall comply with all laws establishing minimum and maximum age for public
school attendance in charter schools.

NOCCS shall not determine admission according to the place of residence of the pupil,
or of his or her parent or guardian, within the state, except in the case of a public random
drawing.

NOCCS shall not require a parent/legal guardian/student to provide information
regarding a student’s disability, gender, gender identity, gender expression, nationality,
legal or economic status, primary language or English Learner status, race or ethnicity,
religion, sexual orientation, or any other characteristic that is contained in the definition
of hate crimes set forth in section 422.55 of the Penal Code, or any other information
that would violate federal or state law, prior to admission, participation in any admissions
or attendance lottery, or pre-enroliment event or process, or as a condition of admission
or enroliment. NOCCS may request, at the time of, and as part of, conducting its lottery
process, the provision of information necessary to apply specific admissions preferences
set forth in this Charter.

NOCCS shall not request or require submission of a student’s IEP, 504 Plan, or any
other record or related information prior to admission, participation in any admissions or
attendance lottery, or pre-enrollment event or process, or as a condition of admission or
enrollment.

NOCCS shall adhere to the provisions of the federal McKinney-Vento Homeless
Assistance Act and ensure that each child of a homeless individual and each homeless
youth has equal access to the same free, appropriate public education as provided to
other children and youths. NOCCS shall provide specific information, in its outreach
materials, websites, at community meetings, open forums, and regional center meetings,
that notifies parents that Charter School is open to enroll and provide services for all
students, and provides a standard District contact number for access to additional
information regarding enroliment.

NOCCS shall comply with all applicable state law regarding homeless and foster youth,
including but not limited to the provisions of AB 379 (2015) and Chapter 5.5
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(commencing with Section 48850) of Part 27 of Division 4 of Title 2 of the Education
Code, as amended from time to time. NOCCS shall extend its uniform complaint
procedure to complaints filed pursuant to the applicable provisions of AB 379.

e NOCCS shall ensure that all application materials provide complete information
regarding application procedures, key dates, and admissions preferences and
requirements consistent with approved charter.

e NOCCS shall maintain complete and accurate records of its annual admissions and
enrollment processes, including but not limited to documentation of implementation of
lottery and waitlist criteria and procedures in accordance with the terms of the Charter.
These records shall be made available to the District upon request

The only explicit circumstance under which a student cannot be admitted is if he/she is currently
under expulsion from another school.41

4. Parent Engagement

NOCCS shall not require a parent or legal guardian of a prospective or enrolled student to
perform volunteer service hours, or make payment of fees or other monies, goods, or services
in lieu of performing volunteer service, as a condition of his/her child’s admission, continued
enrollment, attendance, or participation in the school’s educational activities, or otherwise
discriminate against a student in any manner because his/her parent cannot, has not, or will not
provide volunteer service to NOCCS.

NOCCS shall require students who wish to attend the school to complete an application form.
Applications are available online through EnrollOak or in hard copy form in both English and
Spanish. The application is comprised of the following:

e Basic contact information
e Grade level
e Eligibility for preferences, as detailed below

Applications will be accepted during a publicly advertised open application period each year for
enrollment in the following school year.

As discussed in Element G, NOCCS implements a recruitment process designed to reflect the
racial and ethnic diversity of Oakland Unified School District and the neighborhood within which
the school is located.

Admissions Requirements are as follows:

e The applicant family must sign a document saying that they have read the introductory
materials provided to them as part of enroliment.

41 A student who is currently in suspended expulsion status may enroll at NOCCS.
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e The applicant family must submit an application form provided by the school.

If the number of applicants exceeds the number of available spaces, a public random drawing is
held in accordance with Education Code Section 47605 (d). All applicants are informed of the
date and location of the public random drawing, as detailed below.

Following the open enrollment period each year, applications shall be counted to determine
whether any grade level has received more applications than availability. In the event that this
happens, NOCCS will hold a public random drawing to determine admission for the impacted
grade level, with the exception of existing students, who are guaranteed admission in the
following school year. All applicants will be notified via letter and phone call, and the date and
time are posted publicly on the school website. This notification will also include information
about the rules to be followed during the lottery. Families will be invited to attend the lottery, but
are not required to do so in order to secure their spot. Unless families are notified otherwise in
writing, the lottery will be held at the school’s location.

As stated in the core principles, NOCCS is committed to building a community of learners,
representing the diversity of Oakland, and providing educational opportunities to underserved
children. To reflect these values, admission to NOCCS shall be granted in the following order of
preference and according to the following rationale:

Siblings of enrolled and admitted students: to keep families together

e Children of NOCCS staff (not to exceed 10% of total enrollment): to honor those
committed to public education

e Children of NOCCS board members who have completed a required term of serviceasz
(not to exceed 10% of the total enroliment): to honor those committed to public
education

e Kindergarten students from the Neighborhood Attendance Area School(s)43, up to 40%
of available Kindergarten Lottery spots: to honor our commitment to neighborhood and
equity.

e Students from other schools within OUSD (in which 50% or more of students qualify for
free and reduced lunch and in whose attendance boundary the charter school resides)s4:

42 Term of service for kindergarten applicants is 2 years prior to the admissions preference being applied. Term of
service for all other applicants is one year prior to the admissions preference being applied.

43 Commencing with the 2015-2020 NOCCS Charter Term and due to the closure of Santa Fe Elementary School in
June 2012, beginning with the 2016-2017 admissions lottery, NOCCS Kindergarten applicants zoned to attend
Emerson Elementary, Sankofa Elementary, and Hoover Elementary shall be qualified as Neighborhood Attendance
Area residents.

44 These schools will include the attendance zones of all underperforming OUSD schools in Northwest Oakland.
Students from these neighborhood attendance areas will receive a lottery preference as outlined in the NOCCS
Admissions Policies and Procedures.
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to provide an equitable, high-quality public school option to Northwest Oakland students
and families

e Other prospective students residing within OUSD boundaries: to serve as a public
school option for students and families of Oakland

e Other prospective students residing within Emeryville: to serve as a public school option
for students and families closest to the school

e All other applicants

Currently enrolled students are exempt from the lottery. The preferences in the public random
drawing as listed above are consistent with Education Code Section 47605(d)(2), Assembly Bill
1360, and applicable federal law and non-regulatory guidance.

At the conclusion of the public random drawing, all students who were not granted admission
due to capacity shall be given the option to put their name on a wait list according to their draw
in the lottery. This wait list will allow students the option of enroliment in the case of an opening
during the current school year. In no circumstance will the wait list carry over to the following
school year. Complete and accurate records of the annual admissions and enrollment
processes, including but not limited to documentation of implementation of lottery and waitlist
criteria and procedures in accordance with the terms of the Charter, will be maintained by
NOCCS and made available to the District upon request.

As part of the Fall Information Update, NOCCS will notify the District in writing of the application
deadline and proposed lottery date. NOCCS will ensure that all application materials will
reference these dates as well as provide complete information regarding application
procedures, key dates, and admissions preferences and requirements consistent with approved
charter.

After admission, students are required to submit an enrollment packet, which shall include the
following:

Student Registration Form

Proof of Immunization

Proof of withdrawal from previous school (if applicable)
Home Language Survey

Completion of Emergency Medical Information Form
Proof of minimum age requirements, e.g. birth certificate
Release of records

Notification of health insurance options

In regard to immunizations, California law requires that parents/guardians of all children must
submit completed immunization records, or exemption materials, prior to admittance of their
children to school. School verification of immunizations is to be by written medical records from
a physician or immunization clinic. All new and transfer students must present a current
immunization record at the time of enroliment. There is no grace period. Pupils who fail to
complete the series of required immunizations will be denied enroliment until the series has
been completed. Exceptions are allowed under the conditions provided in SB 277 (2015).
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Please see for Sample
Outreach Materials and the Admissions Checklist.
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Governing Law: The manner in which an annual, independent financial audit shall be
conducted, which shall employ generally accepted accounting principles, and the manner in
which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering
authority. California Education Code Section 47605(b)(5)(l)

There is no district required language for this section.

The school’s trustees form a finance committee to oversee selection of an independent auditor
and the completion of an annual audit of the school’s financial affairs, as required by Education
Code Sections 47605(b)(5)(I) and 47605(m). The auditor will have, at a minimum, a CPA and
educational institution audit experience and will have been approved by the State Controller on
its published list as an educational audit provider.

The audit verifies the accuracy of the school’s financial statements, attendance and enroliment,
accounting practices, and review the school’s internal controls. The audit is conducted in
accordance with generally acceptable accounting principles applicable to the school and shall
be conducted in accordance with applicable provisions within the California Code of Regulations
governing audits of charter schools as published in the State Controller's K-12 Audit Guide. To
the extent required under applicable federal law, the audit scope will be expanded to include
items and processes specified in any applicable Office of Management and Budget Circulars.

The annual audit is completed within six months of the close of the fiscal year and a copy of the
audit’s findings is forwarded to the District, the County Superintendent of Schools, the State
Controller, and to the CDE by the 15th of December of each year. The Head of School, along
with the school’s finance committee, reviews any audit exceptions or deficiencies and report to
the school’s Board of Trustees with recommendations on how to resolve them. The board will
submit a report to the District regarding how the exceptions and deficiencies have been or will
be resolved along with an anticipated timeline for the same.

Audit appeals or requests for summary review shall be submitted to the Education Audit
Appeals Panel (“EAAP”) in accordance with applicable law. The independent fiscal audit of
NOCCS will be a public record to be provided to the public upon request. The last Fiscal Audit is
included in
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Goveming Law: The procedures by which pupils can be suspended or expelled. California
Education Code Section 47605(b)(5)(J)

1. Student Due Process Protections

The North Oakland Community Charter School (“NOCCS” or the “Charter School”) student
discipline procedures, at a minimum, shall comply with federal and state constitutional
procedural and substantive due process requirements as follows:

i. For suspensions of fewer than 10 days, the NOCCS shall provide oral or written notice
of the charges against the pupil and, if the pupil denies the charges, an explanation of
the evidence that supports the charges and an opportunity for the pupil to present his or
her side of the story.

ii.  For suspensions of 10 days or more and all other expulsions for disciplinary reasons, the
NOCCS shall provide both of the following:

I.  Timely, written notice of the charges against the pupil and an explanation of the
pupil’s basic rights.

II. A hearing adjudicated by a neutral officer within a reasonable number of days at
which the pupil has a fair opportunity to present testimony, evidence, and
witnesses and confront and cross-examine adverse witnesses, and at which the
pupil has the right to bring legal counsel or an advocate.

iii.  No pupil shall be involuntarily removed by the NOCCS for any reason unless the parent
or guardian of the pupil has been provided written notice of intent to remove the pupil no
less than five school days before the effective date of the action. The written notice shall
be in the native language of the pupil or the pupil’s parent or guardian or, if the pupil is a
foster child or youth or a homeless child or youth, the pupil’s educational rights holder,
and shall inform him or her of the right to initiate the procedures specified in clause (ii)
before the effective date of the action. If the pupil’s parent, guardian, or educational
rights holder initiates the procedures specified in clause (ii), the pupil shall remain
enrolled and shall not be removed until the NOCCS issues a final decision. For purposes
of this clause, “involuntarily removed” includes disenrolled, dismissed, transferred, or
terminated, but does not include suspensions specified in clauses (i) and (ii).”

Other procedures designed to ensure that the NOCCS'’s disciplinary procedures comply with
federal and state constitutional procedural and substantive due process requirements are
detailed within the Section text below.

2. Required Notifications

NOCCS shall notify, within 30 days, the superintendent of the school district of any pupil who is
expelled or leaves NOCCS without graduating or completing the school year for any reason.
The school district notified shall be determined by the pupil’s last known address. NOCCS shall,
upon request, provide that school district with a copy of the cumulative record of the pupil,
including a transcript of grades or report card and health information, pursuant to Education
Code Section 47605(d)(3).
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3. Compliance with OCS Student Discipline Guidelines

NOCCS shall comply with the District’s “Disciplinary and Expulsion Documentation Policy,”
which can be accessed at https://www.ousdcharters.net/expulsions.html, and whose terms are
incorporated by reference as if set forth expressly in this Charter.

NOCCS maintains a comprehensive set of student disciplinary policies and procedures,
including appropriate due process to be followed in the event that a student violates school
policies and expectations.

These policies and procedures are distributed as part of the school’'s Student and Family
Handbook, available in , and are also available via the NOCCS
website parent portal (Family Connections). The policies clearly describe the school’s
expectations regarding attendance, mutual respect, substance abuse, violence, safety, and
work habits.

We believe that everyone — students, staff, families, and community members — are responsible
for creating a caring, safe, and effective learning community at NOCCS.

Toward that end the school has, since its inception, continued to develop what we now call our
Comprehensive Student Support Model. This model draws from a variety of resources that we
believe are consistent with the NOCCS’ mission, guiding principles, and education program to
create a web of supports and strategies that are used to build and maintain a safe, respectful,
progressive, and equitable approach to building our classroom and school’s positive climate.
These resources include:

A wellness center for students to reset and learn about positive behavior
Social-emotional curriculum in each classroom (PAX and Zones of Regulation)

Social skills groups

An alternative to suspension system

A Response to Intervention team to support students with specific behavior or academic
needs

These resources, combined with our own education model, beliefs, and practices have been
drawn together to create our principles for the Comprehensive Student Support System. Details
on these structures are available in Element A of this petition.

When a student violates the NOCCS’ behavioral expectations, s/he is provided with a process
and opportunities to reflect on, learn, and practice a new, different, and/or more appropriate
behavior or strategy that supports a safe and respectful learning environment.

As a student demonstrates a frequency and/or pattern of violating school-wide behavior
expectations, additional resources, strategies, and personnel are progressively applied in order
to provide the student with an opportunity to learn and employ appropriate strategies that
support a safe and respectful learning environment. Should the student not respond to these
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layered interventions, the Head of School may recommend the student for suspension or
expulsion from NOCCS in alignment with California Education Code as detailed below.

This Pupil Suspension and Expulsion Policy has been established in order to promote learning
and protect the safety and well- being of all students at NOCCS. In creating this policy, NOCCS
has reviewed Education Code Section 48900 et seq. which describes the list of offenses and
procedures for suspensions and expulsions for non-charter schools. As such, the language that
follows closely mirrors the language of Education Code Section 48900 et seq. NOCCS is
committed to annual review of policies and procedures surrounding suspensions and expulsions
and, as necessary, modification of the lists of offenses for which students are subject to
suspension or expulsion.

When the Policy is violated, it may be necessary to suspend or expel a student from regular
classroom instruction. This policy shall serve as NOCCS’s policy and procedures for student
suspension and expulsion and it may be amended from time to time without the need to amend
the charter so long as the amendments comport with legal requirements. Charter School staff
shall enforce disciplinary rules and procedures fairly and consistently among all students.

This Policy and its Procedures will be printed and distributed as part of the Student Handbook
and will clearly describe discipline expectations, to meet requirements that students and their
parents/guardians are notified in writing upon enroliment of all discipline policies and
procedures. Corporal punishment shall not be used as a disciplinary measure against any
student. Corporal punishment includes the willful infliction of or willfully causing the infliction of
physical pain on a student. For purposes of the Policy, corporal punishment does not include an
employee’s use of force that is reasonable and necessary to protect the employee, students,
staff or other persons or to prevent damage to school property.

Suspended or expelled students shall be excluded from all school and school-related activities
unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom NOCCS has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education
Improvement Act of 2004 (“IDEIA”) or who is qualified for services under Section 504 of the
Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and
expulsion and is accorded the same due process procedures applicable to general education
students except when federal and state law mandates additional or different procedures.
NOCCS will follow all applicable federal and state laws including but not limited to the California
Education Code, when imposing any form of discipline on a student identified as an individual
with disabilities or for whom NOCCS has a basis of knowledge of a suspected disability or who
is otherwise qualified for such services or protections in according due process to such
students.

A. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school
activity or school attendance occurring at any time including but not limited to: a) while on
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school grounds; b) while going to or coming from school; ¢) during the lunch period, whether on
or off the school campus; d) during, going to, or coming from a school-sponsored activity.

As used in this Policy, “school property” includes, but is not limited to, electronic files and

databases.

B. Enumerated Offenses

1. A pupil shall not be suspended from school or recommended for expulsion, unless the
Head of School or the Head of School’s designee of the school in which the pupil is
enrolled determines that the pupil has committed an act as defined pursuant to any of
the enumerated offenses listed below:

a.

—h

(1) Caused, attempted to cause, or threatened to cause physical injury to another
person.

(2) Willfully used force of violence upon the person of another, except self-
defense.

Possessed, sold, or otherwise furnished a firearm, knife, explosive, or other
dangerous object, unless, in the case of possession of an object of this type, the
pupil had obtained written permission to possess the item from a certificated
school employee, which is concurred in by the Head of School or the designee of
the Head of School.

Unlawfully possessed, used, sold or otherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety Code
11053-11058, alcoholic beverage, or intoxicant of any kind.

Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any
person another liquid substance or material and represented same as controlled
substance, alcoholic beverage or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property,
which includes but is not limited to, electronic files and databases.

Stole or attempted to steal school property or private property, which includes but
is not limited to, electronic files and databases.

Possessed or used tobacco or products containing tobacco or nicotine products,
including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit
the use of his or her own prescription products by a pupil.

Committed an obscene act or engaged in habitual profanity or vulgarity.
Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.
Disrupted school activities or otherwise willfully defied the valid authority of
supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties. Commission of this
enumerated offense will not constitute grounds for expulsion. A pupil enrolled in
kindergarten or any of grades 1 to 3, inclusive, shall not be suspended for any of
the acts enumerated in this subdivision, and this subdivision shall not constitute
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grounds for a pupil enrolled in kindergarten or any of grades 1 to 12, inclusive, to
be recommended for expulsion.

I.  Knowingly received stolen school property or private property.

m. Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially
similar in physical properties to an existing firearm as to lead a reasonable
person to conclude that the replica is a firearm.

n. Committed or attempted to commit a sexual assault as defined in Penal Code
Sections 261, 266¢, 286, 288, 288a or 289, or committed a sexual battery as
defined in Penal Code Section 243 .4.

0. Harassed, threatened, or intimidated a student who is a complaining witness or
witness in a school disciplinary proceeding for the purpose of preventing that
student from being a witness and/or retaliating against that student for being a
witness.

p. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug Soma.

g. Engaged in or attempted to engage in hazing. For the purposes of this
subdivision, “hazing” means a method of initiation or pre-initiation into a pupil
organization or body, whether or not the organization or body is officially
recognized by an educational institution, which is likely to cause serious bodily
injury or personal degradation or disgrace resulting in physical or mental harm to
a former, current, or prospective pupil. For purposes of this section, “hazing”
does not include athletic events or school-sanctioned events.

r. Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act.

i.  Bullying” means any severe or pervasive physical or verbal act or
conduct, including communications made in writing or by means of an
electronic act, and including acts one or more acts committed by a
student or group of students, as defined in Education Code sections
48900.2 [sexual harassment], 48900.3 [hate violence], or 48900.4
[harassment and intimidation], which are directed toward one or more
students that has or can be reasonably predicted to have the effect of one
or more of the following:

e Placing a reasonable student or students in fear of harm to that
student’s or those students’ person or property.

e Causing a reasonable student to experience a substantially
detrimental effect on his or her physical or mental health.

e Causing a reasonable student to experience substantial
interference with his or her academic performance.

e Causing a reasonable student to experience substantial
interference with his or her ability to participate in or benefit from
the services, activities, or privileges provided by the Charter
School.

i. “Electronic Act” means the transmission by means of an electronic
device, including, but not limited to, a telephone, wireless telephone, or
other wireless communication device, computer, or pager, of a
communication, including, but not limited to, any of the following:
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e A message, text, sound, or image.
e A poston a social network Internet Web site including, but not
limited to:

a. Posting to or creating a burn page. A “burn page” means
an Internet Web site created for the purpose of having one
or more of the effects as listed in subparagraph (1) above.

b. Creating a credible impersonation of another actual pupil
for the purpose of having one or more of the effects listed
in subparagraph (1) above. “Credible impersonation”
means to knowingly and without consent impersonate a
pupil for the purpose of bullying the pupil and such that
another pupil would reasonably believe, or has reasonably
believed, that the pupil was or is the pupil who was
impersonated.

c. Creating a false profile for the purpose of having one or
more of the effects listed in subparagraph (1) above.
“False profile” means a profile of a fictitious pupil or a
profile using the likeness or attributes of an actual pupil
other than the pupil who created the false profile.

e An act of cyber sexual bullying.

a. For purposes of this clause, “cyber sexual bullying” means
the dissemination of, or the solicitation or incitement to
disseminate, a photograph or other visual recording by a
pupil to another pupil or to school personnel by means of
an electronic act that has or can be reasonably predicted
to have one or more of the effects described in
subparagraphs (A) to (D), inclusive, of paragraph (1). A
photograph or other visual recording, as described above,
shall include the depiction of a nude, semi-nude, or
sexually explicit photograph or other visual recording of a
minor where the minor is identifiable from the photograph,
visual recording, or other electronic act.

b. For purposes of this clause, “cyber sexual bullying” does
not include a depiction, portrayal, or image that has any
serious literary, artistic, educational, political, or scientific
value or that involves athletic events or school-sanctioned
activities.

Notwithstanding subparagraphs (1) and (2) above, an electronic
act shall not constitute pervasive conduct solely on the basis that
it has been transmitted on the Internet or is currently posted on
the Internet.

iii. “Reasonable pupil” means a pupil, including, but not limited to, an
exceptional needs pupil, who exercises average care, sKkill, and judgment
in conduct for a person of his or her age, or for a person of his or her age
with his or her exceptional needs.
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s. Aided or abetted, as defined in Section 31 of the Penal Code, the infliction or

attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been adjudged by a
juvenile court to have committed, as an aider and abettor, a crime of physical
violence in which the victim suffered great bodily injury or serious bodily injury
shall be subject to discipline pursuant to subdivision (a), above.

Made terroristic threats against school officials and/or school property. For
purposes of this section, “terroristic threat” shall include any statement, whether
written or oral, by a person who willfully threatens to commit a crime which will
result in death, great bodily injury to another person, or property damage in
excess of one thousand dollars ($1,000), with the specific intent that the
statement is to be taken as a threat, even if there is no intent of actually carrying
it out, which, on its face and under the circumstances in which it is made, is so
unequivocal, unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of execution of the
threat, and thereby causes that person reasonably to be in sustained fear for his
or her own safety or for his or her immediate family’s safety, or for the protection
of school property, which includes but is not limited to, electronic files and
databases, or the personal property of the person threatened or his or her
immediate family

Committed sexual harassment, as defined in Education Code Section 212.5. For
the purposes of this section, the conduct described in Section 212.5 must be
considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s
academic performance or to create an intimidating, hostile, or offensive
educational environment. This section shall apply to pupils in any of grades 4 to
12, inclusive.

Caused, attempted to cause, threaten to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

. Intentionally harassed, threatened or intimidated school personnel, school

volunteers, and/or a student or group of students, in a sufficiently severe and
pervasive manner to have the actual and reasonably expected effect of materially
disrupting class work, creating substantial disorder and invading the rights of
school personnel, volunteers, and/or students by creating an intimidating or
hostile educational environment. This section shall apply to pupils in any of
grades 4 to 12, inclusive.

2. Mandatory Offenses

a.

Unless the Head of School or designee determines that expulsion should not be
recommended under the circumstances or that an alternative means of correction would
address the conduct, the Head of School or designee shall suspend and recommend the
expulsion of a pupil for any of the following acts committed at school or at a school
activity off school grounds:

Causing serious physical injury to another person, except in self-defense.
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e Possession of any knife or other dangerous object of no reasonable use to the
pupil.

e Unlawful possession of any controlled substance listed in Chapter 2
(commencing with Section 11053) of Division 10 of the Health and Safety Code,
except for either of the following: (A) The first offense for the possession of not
more than one avoirdupois ounce of marijuana, other than concentrated
cannabis; or (B) The possession of over-the-counter medication for use by the
pupil for medical purposes or medication prescribed for the pupil by a physician.

e Robbery or extortion.

Assault or battery, as defined in Sections 240 and 242 of the Penal Code, upon
any school employee.

If the Head of School or designee makes a determination not to recommend expulsion,
as described in paragraph 2(a), above, he or she is encouraged to do so as quickly as
possible to ensure that the pupil does not lose instructional time.

b. The Head of School or designee shall suspend and recommend for expulsion a student
when it is determined the student:

e Possessed, sold, or otherwise furnished a firearm. This subdivision does not
apply to an act of possessing a firearm if the pupil had obtained prior written
permission to possess the firearm from a certificated school employee, which is
concurred in by the Head of School or the designee of the Head of School. This
subdivision applies to an act of possessing a firearm only if the possession is
verified by an employee of a school. The term “firearm” has the same meaning
as described in Section 921 of Title 18 of the United States Code.

Brandishing a knife at another person.

e Unlawfully selling a controlled substance listed in Chapter 2 (commencing with
Section 11053) of Division 10 of the Health and Safety Code.

e Committing or attempting to commit a sexual assault as defined in subdivision (n)
of Section 48900 or committing a sexual battery as defined in subdivision (n) of
Section 48900.

e Possession of an explosive. The term “explosive” means “destructive device” as
described in Section 921 of Title 18 of the United States Code.

If it is determined during an expulsion hearing that a student has possessed a firearm or
explosive on campus, the student shall be expelled for one year, pursuant to the Federal
Gun Free Schools Act of 1994.

3. Other Means of Correction

Suspension or expulsion for any offense not listed in Section 2, Mandatory Offenses, shall be
imposed only when other means of correction fail to bring about proper conduct. DCP provides
for Other means of correction may include, but are not limited to, the following:

a. A conference between school personnel, the pupil’s parent or guardian, and the pupil.

b. Referrals to the school counselor, psychologist, social worker, child welfare attendance
personnel, or other school support service personnel for case management and
counseling.
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c. Study teams, guidance teams, resource panel teams, or other intervention-related teams
that assess the behavior, and develop and implement individualized plans to address the
behavior in partnership with the pupil and his or her parents.

d. Referral for a comprehensive psychosocial or psychoeducational assessment, including
for purposes of creating an individualized education program, or a plan adopted
pursuant to Section 504 of the federal Rehabilitation Act of 1973 (29 U.S.C. Sec.
794(a)).

e. Enrollmentin a program for teaching prosocial behavior or anger management.\

Participation in a restorative justice program.

g. A positive behavior support approach with tiered interventions that occur during the
school day on campus, such as but not limited to a behavior contract.

h. After-school programs that address specific behavioral issues or expose pupils to
positive activities and behaviors, including, but not limited to, those operated in
collaboration with local parent and community groups.

i. Community service on school grounds or, with written permission of the parent or
guardian of the pupil, off school grounds, during the pupil’s non-school hours. For the
purposes of this section, “community service” may include, but is not limited to, work
performed in the community or on school grounds in the areas of outdoor beautification,
community or campus betterment, and teacher, peer, or youth assistance programs.

—h

C. Suspension and Recommendation for Expulsion Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference

Suspension shall be preceded by a conference conducted by the Head of School or the Head of
School’'s designee with the student and his or her parent and, whenever practical, the teacher,
supervisor or Charter School employee who referred the student to the Head of School or
designee.

The conference may be omitted if the Head of School or designee determines that an
emergency situation exists. An “emergency situation” involves a clear and present danger to the
lives, safety or health of students or Charter School personnel. If a student is suspended without
this conference, both the parent/guardian and student shall be notified of the student’s right to
return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the
evidence against him or her and shall be given the opportunity to present his or her version and
evidence in his or her defense. This conference shall be held within two school days, unless the
pupil waives this right or is physically unable to attend for any reason including, but not limited
to, incarceration or hospitalization. No penalties may be imposed on a pupil for failure of the
pupil’s parent or guardian to attend a conference with Charter School officials. Reinstatement of
the suspended pupil shall not be contingent upon attendance by the pupil’s parent or guardian
at the conference.

2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the
parent/guardian shall be notified in writing of the suspension and the date of return following
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suspension. This notice shall state the specific offense committed by the student. In addition,
the notice may also state the date and time when the student may return to school. If Charter
School officials wish to ask the parent/guardian to confer regarding matters pertinent to the
suspension, the notice may request that the parent/guardian respond to such requests without
delay.

3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension.

Prior to a recommendation for expulsion, the Head of School or Head of School’'s designee, the
pupil and the pupil’s guardian or representative will be invited to a conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. This determination
will be made by the Head of School or designee upon either of the following: 1) the pupil’s
presence will be disruptive to the education process; or 2) the pupil poses a threat or danger to
others. Upon either determination, the pupil’s suspension will be extended pending the results of
an expulsion hearing. This meeting may take place separate from or as part of the suspension
conference explained above.

D. Authority to Expel

A student may be expelled either by NOCCS Board following a hearing before it or by NOCCS
Board upon the recommendation of an Administrative Panel. The Administrative Panel should
consist of at least three members who are certificated and neither a teacher of the pupil or a
member of NOCCS’s Board. The Director of Student Services or other administrator identified
by the Board, shall appoint panel members. The Administrative Panel may recommend
expulsion of any student found to have committed an expellable offense.

E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty
(30) school days after the Head of School or designee determines that the Pupil has committed
an expellable offense.

In the event an Administrative Panel hears the case, it will make a recommendation to the
Board for a final decision whether to expel. The hearing shall be held in closed session
(complying with all pupil confidentiality rules under FERPA) unless the Pupil makes a written
request for a public hearing three (3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian
at least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall
be deemed served upon the pupil. The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of the specific facts, charges and offenses upon which the proposed
expulsion is based;

3. A copy of NOCCS’s disciplinary rules which relate to the alleged violation;

4. Notification of the student’s or parent/guardian’s obligation to provide information about
the student’s status at NOCCS to any other school district or school to which the student
seeks enrollment;
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The opportunity for the student or the student’s parent/guardian to appear in person or to
employ and be represented by counsel or a non-attorney advisor;

The right to inspect and obtain copies of all documents to be used at the hearing;

The opportunity to confront and question all withesses who testify at the hearing;

The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery
Offenses

NOCCS may, upon a finding of good cause, determine that the disclosure of either the identity
of the witness or the testimony of that witness at the hearing, or both, would subject the witness
to an unreasonable risk of psychological or physical harm. Upon this determination, the
testimony of the witness may be presented at the hearing in the form of sworn declarations that
shall be examined only by NOCCS or the hearing officer. Copies of these sworn declarations,
edited to delete the name and identity of the witness, shall be made available to the pupil.

1.

The complaining witness in any sexual assault or battery case must be provided with a
copy of the applicable disciplinary rules and advised of his/her right to (a) receive five
days’ notice of his/her scheduled testimony, (b) have up to two (2) adult support persons
of his/her choosing present in the hearing at the time he/she testifies, which may include
a parent, guardian, or legal counsel, and (c) elect to have the hearing closed while
testifying.

NOCCS must also provide the victim a room separate from the hearing room for the
complaining witness’ use prior to and during breaks in testimony.

At the discretion of the entity conducting the expulsion hearing, the complaining witness
shall be allowed periods of relief from examination and cross-examination during which
he or she may leave the hearing room.

The entity conducting the expulsion hearing may also arrange the seating within the
hearing room to facilitate a less intimidating environment for the complaining witness.
The entity conducting the expulsion hearing may also limit time for taking the testimony
of the complaining witness to the hours he/she is normally in school, if there is no good
cause to take the testimony during other hours.

Prior to a complaining witness testifying, the support persons must be admonished that
the hearing is confidential. Nothing in the law precludes the person presiding over the
hearing from removing a support person whom the presiding person finds is disrupting
the hearing. The entity conducting the hearing may permit any one of the support
persons for the complaining witness to accompany him or her to the witness stand.

If one or both of the support persons is also a withess, NOCCS must present evidence
that the witness’ presence is both desired by the witness and will be helpful to NOCCS.
The person presiding over the hearing shall permit the witness to stay unless it is
established that there is a substantial risk that the testimony of the complaining witness
would be influenced by the support person, in which case the presiding official shall
admonish the support person or persons not to prompt, sway, or influence the witness in
any way. Nothing shall preclude the presiding officer from exercising his or her discretion
to remove a person from the hearing whom he or she believes is prompting, swaying, or
influencing the witness.
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8. The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be
conducted in public at the request of the pupil being expelled, the complaining witness
shall have the right to have his/her testimony heard in a closed session when testifying
at a public meeting would threaten serious psychological harm to the complaining
witness and there are no alternative procedures to avoid the threatened harm. The
alternative procedures may include videotaped depositions or contemporaneous
examination in another place communicated to the hearing room by means of closed-
circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is
presumed inadmissible and shall not be heard absent a determination by the person
conducting the hearing that extraordinary circumstances exist requiring the evidence be
heard. Before such a determination regarding extraordinary circumstance can be made,
the witness shall be provided notice and an opportunity to present opposition to the
introduction of the evidence. In the hearing on the admissibility of the evidence, the
complaining witness shall be entitled to be represented by a parent, legal counsel, or
other support person. Reputation or opinion evidence regarding the sexual behavior of
the complaining witness is not admissible for any purpose.

G. Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including
electronic recording, as long as a reasonably accurate and complete written transcription of the
proceedings can be made.

H. Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be
supported by substantial evidence that the student committed an expellable offense. Findings of
fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible,
no decision to expel shall be based solely on hearsay. Sworn declarations may be admitted as
testimony from witnesses of whom the Board or Administrative Panel determines that disclosure
of their identity or testimony at the hearing may subject them to an unreasonable risk of physical
or psychological harm.

If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the
charge is committing or attempting to commit a sexual assault or committing a sexual battery as
defined in Education Code Section 48900, a complaining witness shall have the right to have his
or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact and a
written recommendation to the Board who will make a final determination regarding the
expulsion. The final decision by the Board shall be made within ten (10) school days following
the conclusion of the hearing. The Decision of the Board is final.
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If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be
returned to his/her educational program.

I. Written Notice to Expel

The Head of School or designee, following a decision of the Board to expel, shall send written
notice of the decision to expel, including the Board’s adopted findings of fact, to the student or
parent/guardian. This notice shall also include the following: (a) Notice of the specific offense
committed by the student; and (b) Notice of the student’s or parent/guardian’s obligation to
inform any new district in which the student seeks to enroll of the student’s status with NOCCS.

The Head of School or designee shall send a copy of the written notice of the decision to expel
to the authorizer. This notice shall include the following: (a) The student’s name; and (b) The
specific expellable offense committed by the student.

NOCCS shall also send notice to the student’s district of residence, as required by Education
Code section 47605(d)(3).

J. Disciplinary Records

NOCCS shall maintain records of all student suspensions and expulsions at NOCCS. Such
records shall be made available to the authorizer upon request.

K. No Right to Appeal

The pupil shall have no right of appeal from expulsion from NOCCS as NOCCS Board’s
decision to expel shall be final.

L. Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs
including, but not limited to, programs within the County or their school district of residence.
NOCCS shall work cooperatively with parents/guardians as requested by parents/guardians or
by the school district of residence to assist with locating alternative placements during
expulsion.

M. Rehabilitation Plans

Students who are expelled from NOCCS shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited
to, periodic review as well as assessment at the time of review for readmission. The
rehabilitation plan should include a date not later than one year from the date of expulsion when
the pupil may reapply to NOCCS for readmission.

N. Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school
district or charter school shall be in the sole discretion of the Board following a meeting with the
Head of School or designee and the pupil and guardian or representative to determine whether
the pupil has successfully completed the rehabilitation plan and to determine whether the pupil
poses a threat to others or will be disruptive to the school environment. The Head of School or
designee shall make a recommendation to the Board following the meeting regarding his or her
determination. The pupil’s readmission is also contingent upon NOCCS'’s capacity at the time
the student seeks readmission.
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0. Special Procedures for the Consideration of Suspension and Expulsion of Students
with Disabilities

1.

Notification of the District

NOCCS shall immediately notify the District and coordinate the procedures in this policy
with the District of the discipline of any student with a disability or student who NOCCS
or District would be deemed to have knowledge that the student had a disability.

Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue
to receive services so as to enable the student to continue to participate in the general
education curriculum, although in another setting, and to progress toward meeting the
goals set out in the child’s IEP/504 Plan; and receive, as appropriate, a functional
behavioral assessment or functional analysis, and behavioral intervention services and
modifications, that are designed to address the behavior violation so that it does not
recur. These services may be provided in an interim alternative educational setting.

Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to
change the placement of a child with a disability because of a violation of a code of
student conduct, NOCCS, the parent, and relevant members of the IEP/504 Team shall
review all relevant information in the student’s file, including the child’s IEP/504 Plan,
any teacher observations, and any relevant information provided by the parents to
determine:

a. Ifthe conduct in question was caused by, or had a direct and substantial
relationship to, the child’s disability; or

b. If the conduct in question was the direct result of the local educational agency’s
failure to implement the IEP/504 Plan.

If NOCCS, the parent, and relevant members of the IEP/504 Team determine that either
of the above is applicable for the child, the conduct shall be determined to be a
manifestation of the child’s disability.

If NOCCS, the parent, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child’s disability, the IEP/504
Team shall:

a. Conduct a functional behavioral assessment or a functional analysis assessment,
and implement a behavioral intervention plan for such child, provided that
NOCCS had not conducted such assessment prior to such determination before
the behavior that resulted in a change in placement;

b. If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan, and
modify it, as necessary, to address the behavior; and

c. Return the child to the placement from which the child was removed, unless the
parent and NOCCS agree to a change of placement as part of the modification of
the behavioral intervention plan.
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If NOCCS, the parent, and relevant members of the IEP/504 Team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in
question was not a result of the failure to implement the IEP/504 Plan, then NOCCS may
apply the relevant disciplinary procedures to children with disabilities in the same
manner and for the same duration as the procedures would be applied to students
without disabilities.

4. Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or NOCCS believes that maintaining the
current placement of the child is substantially likely to result in injury to the child or to
others, may request an expedited administrative hearing through the Special Education
Unit of the Office of Administrative Hearings or by utilizing the dispute provisions of the
504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation
determination has been requested by either the parent or NOCCS, the student shall
remain in the interim alternative educational setting pending the decision of the hearing
officer or until the expiration of the forty-five (45) day time period provided for in an
interim alternative educational setting, whichever occurs first, unless the parent and
NOCCS agree otherwise.

5. Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case
basis when determining whether to order a change in placement for a child with a
disability who violates a code of student conduct.

The Head of School or designee may remove a student to an interim alternative
educational setting for not more than forty-five (45) days without regard to whether the
behavior is determined to be a manifestation of the student’s disability in cases where a
student:

a. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on
school premises, or to or at a school function;

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a
controlled substance, while at school, on school premises, or at a school
function; or

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a
person while at school, on school premises, or at a school function.

6. Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the student’s
IEP/504 Team.

7. Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEIA
and who has violated NOCCS's disciplinary procedures may assert the procedural
safeguards granted under this administrative regulation only if NOCCS had knowledge
that the student was disabled before the behavior occurred.
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8. NOCCS shall be deemed to have knowledge that the student had a disability if one of
the following conditions exists:

a. The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a
written statement, to Charter School supervisory or administrative personnel, or
to one of the child’s teachers, that the student is in need of special education or
related services.

b. The parent has requested an evaluation of the child.

c. The child’s teacher, or other Charter School personnel, has expressed specific
concerns about a pattern of behavior demonstrated by the child, directly to the
director of special education or to other Charter School supervisory personnel.

If NOCCS knew or should have known the student had a disability under any of the three (3)
circumstances described above, the student may assert any of the protections available to
IDEIA-eligible children with disabilities, including the right to stay-put.

If NOCCS had no basis for knowledge of the student’s disability, it shall proceed with the
proposed discipline. NOCCS shall conduct an expedited evaluation if requested by the parents;
however, the student shall remain in the education placement determined by NOCCS pending
the results of the evaluation.

NOCCS shall not be deemed to have knowledge of that the student had a disability if the parent
has not allowed an evaluation, refused services, or if the student has been evaluated and
determined to not be eligible.
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Governing Law: The manner by which staff members of the charter schools will be covered by
the State Teachers’ Retirement System, the Public Employees’ Retirement System or federal
social security. California Education Code Section 47605(b)(5)(K)

There is no required district language for this section.

All North Oakland Community Charter School (“NOCCS” or the “Charter School”) employees
who qualify for membership in California State Teachers’ Retirement System (STRS) or
California Public Employees’ Retirement System (PERS) are covered under the appropriate
system. Employees contribute at the rate established by STRS or PERS. NOCCS makes all
employer contributions as required by STRS and PERS. NOCCS will rely on the district or
county to cooperate as necessary and forward any required payroll deductions and related data.
All other employees will participate in the federal social security system.

NOCCS retains the option for its Trustees to elect to participate in another retirement or
reciprocal systems in the future, should it find that participation enables the school to attract and
retain a high-quality staff. NOCCS will continue to develop a mix of salaries and benefits,
commensurate with location and experience, necessary to attract and retain well-trained
teachers and other staff.
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Goveming Law: The public school attendance alternatives for pupils residing within the school
district who choose not to attend charter schools. California Education Code Section
47605(b)(5)(L)

Required district language has been used to replace previous language for this section.

No student may be required to attend North Oakland Community Charter School (“NOCCS” or
the “Charter School”).

Pupils who choose not to attend the North Oakland Community Charter School (“NOCCS” or
the “Charter School”) may choose to attend other public schools in their district of residence or
pursue inter-district transfers in accordance with existing enrollment and transfer policies of the
District. Parents or guardians of each pupil enrolled in the NOCCS shall be informed that the
pupil has no right to admission in a particular school of any local educational agency (LEA) (or
program of any LEA) as a consequence of enrollment in the NOCCS, except to the extent that
such a right is extended by the District.
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Goveming Law: A description of the rights of any employee of the school district upon leaving
the employment of the school district to work in a charter school and of any rights of return to
the school district after employment at a charter school. California Education Code Section
47605(b)(5)(M)

Required district language has been used to replace previous language for this section.

No public school district employee shall be required to work at North Oakland Community
Charter School (“NOCCS” or the “Charter School”).

Employees of the District who choose to leave the employment of the District to work at NOCCS
shall have no automatic rights of return to the District after employment at NOCCS unless
specifically and explicitly granted by the District through a leave of absence or other agreement
or policy of the District as aligned with the collective bargaining agreements of the District.
Leave and return rights for District union-represented employees and former employees who
accept employment with NOCCS, if any, will be administered in accordance with applicable
collective bargaining agreements and any applicable judicial rulings. Additional information on
employee rights regarding salary, terms of employment, and benefits can be found in Element
E (Employee Qualifications) and Element K (Employee Retirement Systems).
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Goveming Law: The procedures to be followed by the charter school and the entity granting the
charter to resolve disputes relating to provisions of the charter. California Education Code
Section 47605(b)(5)(N)

All district required language is embedded within this section, rather than listed prior, to facilitate
grouping of policies and procedures for the external reader. The three groupings of the district
required language are used and text is in the district required order. Text not highlighted are
additional assurances North Oakland Community Charter School (*“NOCCS” or the “Charter
School”’) makes to ensure access to dispute resolution by students, families, and staff.

The intent of this dispute resolution process is to (1) resolve disputes within the school pursuant
to the school's policies, (2) minimize the oversight burden on the district, (3) ensure a fair and
timely resolution to disputes, and (4) frame a charter oversight and renewal process and
timeline so as to avoid disputes regarding oversight and renewal matters.

Disputes arising from within the school, including all disputes among and between students,
parents, staff, volunteers, advisors, consultants, partner organizations, and governing board
members of the school, will be resolved pursuant to the Comprehensive Complaint Policies and
processes developed by the school and adopted by its Board of Trustees. These polices are
provided to students, families, and staff via the Employee Handbook and Student and Family
Handbook, available in . The Grievance Procedure is provided in

NOCCS has established complaint procedures that address both complaints against the Charter
School alleging discrimination or violations of law and complaints regarding other areas.
NOCCS will not, at any time, refer such complaints to the District for handling. In turn, NOCCS
requests that the District refer any complaints or reports regarding such internal disputes to the
Board of Trustees or NOCCS’s Head of School for resolution pursuant to the school’s policies.
NOCCS recognizes that should the District have reasonable cause to believe that a violation of
this charter or related laws or agreements has occurred, it may intervene.

The complaint procedures include the clear information with respect to the response timeline of
the school, whether the school’s response will be in writing, the party identified to respond to
complaints, the party identified and charged with making final decisions regarding complaints,
and whether the final decision will be issued in writing. The procedures also identify an impartial
and neutral ombudsperson for situations in which the school leader is the subject of the
complaint. The complaint procedures are clearly articulated in the school’'s Employee and
Student and Family handbooks or distributed widely.

North Oakland Community Charter School Page | 175



NOCCS will designate at least one employee to coordinate its efforts to comply with and carry
out its responsibilities under Title IX of the Education Amendments of 1972 (Title IX) and
Section 504 of the Rehabilitation Act of 1973 (Section 504) including any investigation of any
complaint filed with NOCCS alleging its noncompliance with these laws or alleging any actions
which would be prohibited by these laws. NOCCS will notify all its students and employees of
the name, office address, and telephone number of the designated employee or employees.

NOCCS shall comply with the requirements of Education Code section 221.61 with respect to
posting information regarding the filing complaints under Title 1X, including but not limited to the
following: 1) the name and contact information of the Title IX coordinator; 2) the rights of the
pupil and the public and the responsibilities of the NOCCS under Title IX; 3) a description of
how to file a complaint under Title IX, including an explanation of the statute of limitations, how
the complaint will be investigated and how the complainant may further pursue the complaint;
and a link to the United States Department of Education Office for Civil rights complaint form.

NOCCS will implement specific and continuing steps to notify applicants for admission and
employment, students and parents of elementary and secondary school students, employees,
sources of referral of applicants for admission and employment, and all unions or professional
organizations holding collective bargaining or professional agreements with the recipient, that it
does not discriminate on the basis of sex or mental or physical disability in the educational
program or activity which it operates, and that it is required by Title IX and Section 504 not to
discriminate in such a manner.

Complaints by Students and Employees

NOCCS will adopt and publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints alleging any action, which would be prohibited
by Title IX, or Section 504.

The staff and Governing Board members of NOCCS agree to attempt to resolve all disputes
between the District and NOCCS regarding this charter pursuant to the terms of this section.
Both will refrain from public commentary regarding any disputes until the matter has progressed
through the dispute resolution process.

Any controversy or claim arising out of or relating to the charter agreement between the District
and NOCCS, except any controversy or claim that in any way related to revocation of this
charter, shall be handled first through an informal process in accordance with the procedures
set forth below.

(1) Any controversy or claim arising out of or relating to the Charter, except any controversy
or claim that in any way related to revocation of the Charter, must be put in writing
(“Written Notification”) by the party asserting the existence of such dispute. If the
substance of a dispute is a matter that could result in the taking of appropriate action,
including, but not limited to, revocation of the charter in accordance with Education Code
section 47607(c), the matter will be addressed at the District's discretion in accordance
with that provision of law and any regulations pertaining thereto. The Written Notification
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must identify the nature of the dispute and all supporting facts known to the party giving
the Written Notification. The Written Notification may be tendered by personal delivery,
by facsimile, certified mail, or electronic mail. The Written Notification, and all
subsequent notifications under this procedure, shall be deemed received (a) if personally
delivered, or sent by electronic mail, upon date of delivery to the address of the person
to receive such notice if received by the District by 5:00 PM; (b) if by facsimile, upon
electronic confirmation of receipt; (c) if by mail, two (2) business days after deposit in
the U.S. Mail. All written notices shall be addressed as follows:

To North Oakland Community Charter School, c/o Head of School:
1000 42nd Street

Oakland, CA 94608

To Director, Office of Charter Schools:
1000 Broadway, 3rd Floor, Suite 398
Oakland, CA 94607

(2) A written response (“Written Response”) shall be tendered to the party providing the
Written Notification within twenty (20) business days from the date of receipt of the
Written Notification. The Written Response shall state the responding party’s position on
all issues stated in the Written Notification and set forth all fact which the responding
party believes supports its position. The Written Response may be tendered by personal
delivery, by facsimile, certified mail, or electronic mail.

The parties agree to schedule a conference to discuss the claim or controversy (“Issue
Conference”). The Issue Conference shall take place within fifteen (15) business days
from the date the Written Response is received by the other party.

(3) If the controversy, claim, or dispute is not resolved by mutual agreement at the Issue
Conference, then either party may request that the matter be resolved by mediation.
Each party shall bear its own costs and expenses associated with the mediation. The
mediator’s fees and the administrative fees of the mediation shall be shared equally
among the parties. Mediation proceedings shall commence within 60 calendar days from
the date of the Issue Conference. The parties shall mutually agree upon the selection of
a mediator to resolve the controversy or claim at dispute. If no agreement on a mediator
is reached within 30 days after a request to mediate, the parties will use the processes
and procedures of the American Arbitration Association (“AAA”) to have an arbitrator
appointed.

If the mediation is not successful, the parties agree that each party has exhausted its
administrative remedies and shall have any such recourse available by law.
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OUSD may inspect or observe any part of the school at any time, and may attempt to provide
reasonable notice to the school’'s Head of School prior to any such observation or inspection.

If the governing board of the district believes it has cause to revoke this charter, the board

agrees to notify the governing board of the school in writing, noting the specific reasons for
which the charter may be revoked, and grant the school reasonable time to respond to the
notice and take appropriate corrective action.

NOCCS submits quarterly fiscal reports in accordance with the timelines stated in the school
law.
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Goveming Law: A description of the procedures to be used if the charter school closes. The
procedures shall ensure a final audit of the school to determine the disposition of all assets and
liabilities of the School, including plans for disposing of any net assets and for the maintenance
and transfer of pupil records. California Education Code Section 47605(b)(5)(P).

Required district language has been used in its entirety to replace previous language for this
section.

The decision to close North Oakland Community Charter School (“NOCCS” or the “Charter
School”), either by the governing board of NOCCS or by the OUSD Board of Education, must be
documented in a “Closure Action.” A Closure Action shall be deemed to have been
automatically taken when any of the following occur: the Charter is revoked (subject to the
provisions of Education Code section 47607(i)) or non-renewed by the OUSD Board of
Education; the governing board of NOCCS votes to close NOCCS; or the Charter lapses or is
surrendered.

The procedures for charter school closure set forth below are guided by Education Code
sections 47604.32, 47605, and 47607 as well as California Code of Regulations, title 5, sections
11962 and 11962.1, and are based on “Charter School Closure Requirements and
Recommendations (Revised 08/2009)” posted on the California Department of Education
website. All references to “Charter School” apply to NOCCS, including its nonprofit corporation
and governing board.

A) Designation of Responsible Person(s) and Funding of Closure

Prior to or at the time of the taking of a Closure Action by either the governing board of
NOCCS or the OUSD Board of Education, the governing board of NOCCS shall
designate a person or persons responsible for conducting and overseeing all closure-
related procedures and activities, and allocate sufficient funding for, or otherwise
determine how NOCCS will fund, these activities.

B) Notification of Closure Action
Upon the taking of a Closure Action, NOCCS shall send written notice of its closure to:

1. The OUSD OCS. NOCCS shall provide the OCS with written notice of the
person(s) designated to be responsible for conducting and overseeing all closure
activities and the funding for such activities. If the Closure Action is an act of
NOCCS, NOCCS shall provide the OCS with a copy of the governing board
resolution or minutes that documents its Closure Action.
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2. Parents/guardians of all students, and all majority age and emancipated minor
students, currently enrolled in NOCCS within 72 hours of the Closure Action.
NOCCS shall simultaneously provide a copy of the written parent notification to
the OCS.

3. Alameda County Office of Education (ACOE). NOCCS shall send written
notification of the Closure Action to ACOE by registered mail within 72 hours of
the Closure Action. NOCCS shall simultaneously provide a copy of this
notification to the OCS.

4. The Special Education Local Plan Area (SELPA) in which NOCCS participates.
NOCCS shall send written notification of the Closure Action to the SELPA in
which NOCCS participates by registered mail within 72 hours of the Closure
Action. NOCCS shall simultaneously provide a copy of this notification to the
OcCS.

5. The retirement systems in which NOCCS’s employees participate. Within
fourteen (14) calendar days of the Closure Action, NOCCS shall notify, as
applicable, the State Teachers Retirement System (STRS), Public Employees
Retirement System (PERS), the Social Security Administration, and the Alameda
County Office of Education of the Closure Action, and follow their respective
procedures for dissolving contracts and reporting. NOCCS shall provide a copy
of this notification and correspondence to the OCS.

6. The California Department of Education (CDE). NOCCS shall send written
notification of the Closure Action to the CDE by registered mail within 72 hours of
the Closure Action. NOCCS shall provide a copy of this notification to the OCS.

7. Any school district that may be responsible for providing education services to
the former students of NOCCS. NOCCS shall send written notification of the
Closure Action within 72 hours of the Closure Action. This notice must include a
list of potentially returning students and their home schools based on student
residence. NOCCS shall provide a copy of these notifications, if any, to the OCS.

8. Al NOCCS employees and vendors within 72 hours of the Closure Action.
NOCCS shall simultaneously provide a copy of the written employee and vendor
notification to the OCS.

Notification of all the parties above, with the exception of employees and vendors, must
include but is not limited to the following information:

1. The effective date of the closure of NOCCS

2. The name(s) and contact information for the person(s) handling inquiries

regarding the closure

The students’ school districts of residence

4. How parents/guardians of all students, and all majority age and emancipated
minor students, may obtain copies of student records and transcripts, including
specific information on completed courses and credits that meet graduation
requirements

w

In addition to the four required items above, notification of the CDE shall also include:

1. A description of the circumstances of the closure
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2. The location of student and personnel records

In addition to the four required items above, notification of parents/guardians of all
students, and all majority age and emancipated minor students, shall also include:

1. Information on how to enroll or transfer the student to an appropriate school

2. A certified packet of student information that includes closure notice, a copy of
the student’s cumulative record, which will include grade reports, discipline
records, immunization records, completed coursework, credits that meet
graduation requirements, a transcript, and state testing results

3. Information on student completion of college entrance requirements, for all high
school students affected by the closure

Notification of employees and vendors shall include:

1. The effective date of the closure of NOCCS

2. The name(s) and contact information for the person(s) handling inquiries
regarding the closure

3. The date and manner, which shall be no later than 30 days from the effective
date of the closure of NOCCS, by which NOCCS shall provide employees with
written verification of employment

Within 30 days of the effective date of closure, N shall provide all employees with written
verification of employment. NOCCS shall send copies of such letters to the OCS.

C) Records Retention and Transfer

NOCCS shall comply with all applicable laws as well as District policies and procedures,
as they may change from time to time, regarding the transfer and maintenance of
Charter School records, including student records. These requirements include:

1. NOCCS shall provide the District with original student cumulative files and
behavior records, pursuant to District policy and applicable District handbook(s)
regarding cumulative records for secondary and elementary schools, for all
students, both active and inactive, of NOCCS. Transfer of the complete and
organized original student records to the District, in accordance with District
procedures applicable at the time of closure, shall occur within seven (7)
calendar days of the effective date of closure.

2. NOCCS’s process for transferring student records to receiving schools shall be in
accordance with OUSD procedures for students moving from one school to
another.

3. NOCCS shall prepare and provide an electronic master list of all students to the
OCS’s Division in accordance with the District procedures applicable at the time
of closure. This list shall include the student’s identification number, Statewide
Student Identifier (SSID), birthdate, grade, full name, address, home
school/school district, enrollment date, exit code, exit date, parent/guardian
name(s), and phone number(s). If the NOCCS closure occurs before the end of
the school year, the list also shall indicate the name of the school to which each
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student is transferring, if known. This electronic master list shall be delivered to
the OCS in the form of a CD or otherwise in accordance with District procedures.

4. NOCCS must organize the original cumulative files for delivery to the District in
two categories: active students and inactive students. NOCCS will coordinate
with the OCS for the delivery and/or pickup of student records.

5. NOCCS must update all student records in the California Longitudinal Pupil
Achievement Data System (CALPADS) prior to closing.

6. NOCCS must provide to the OCS a copy of student attendance records, teacher
gradebooks, NOCCS payroll and personnel records, and Title | records (if
applicable). Personnel records must include any and all employee records
including, but not limited to, records related to performance and grievance.

7. NOCCS shall ensure that all records are boxed and clearly labeled by
classification of documents and the required duration of storage in accordance
with District procedures.

8. NOCCS shall provide to the responsible person(s) designated by the governing
board of NOCCS to conduct all closure-related activities a list of students in each
grade level and, for each student, a list of classes completed and the student’s
district of residence.

D) Financial Close-Out

After receiving notification of closure, the CDE will notify NOCCS and the authorizing
entity of any liabilities NOCCS owes the state, which may include overpayment of
apportionments, unpaid revolving fund loans or grants, and/or similar liabilities. The CDE
may ask the County Office of Education to conduct an audit of NOCCS if it has reason to
believe that the school received state funding for which it was not eligible.

NOCCS shall ensure completion of an independent final audit within six months after the
closure of NOCCS that includes:

1. An accounting of all financial assets. These may include cash and accounts
receivable and an inventory of property, equipment, and other items of material
value.

2. An accounting of all liabilities. These may include accounts payable or reduction
in apportionments due to loans, unpaid staff compensation, audit findings, or
other investigations.

3. An assessment of the disposition of any restricted funds received by or due to
Charter School.

This audit may serve as NOCCS'’s annual audit, if so permitted by the California
Department of Education, California State Controller, and/or the State Superintendent of
Public Instruction.

NOCCS shall pay for the financial closeout audit of NOCCS. This audit will be conducted
by a neutral, independent licensed CPA who will employ generally accepted accounting
principles. Any liability or debt incurred by NOCCS will be the responsibility of NOCCS
and not OUSD. NOCCS understands and acknowledges that NOCCS will cover the
outstanding debts or liabilities of NOCCS. Any unused monies at the time of the audit
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will be returned to the appropriate funding source. NOCCS understands and
acknowledges that only unrestricted funds will be used to pay creditors. Any unused AB
602 funds or other special education funding will be returned to the District SELPA or the
SELPA in which NOCCS participates, and other categorical funds will be returned to the
source of funds.

NOCCS shall ensure the completion and filing of any annual reports required. These
reports include but are not necessarily limited to:

1. Preliminary budgets

2. Interim financial reports

3. Second interim financial reports
4. Final unaudited reports

These reports must be submitted to the CDE and the authorizing entity in the form
required. If NOCCS chooses to submit this information before the forms and software
are available for the fiscal year, alternative forms can be used if they are approved in
advance by the CDE. These reports should be submitted as soon as possible after the
Closure Action, but no later than the required deadline for reporting for the fiscal year.

For apportionment of categorical programs, the CDE will count the prior year average
daily attendance (ADA) or enrollment data of the closed NOCCS with the data of the
authorizing entity. This practice will occur in the first year after the closure and will
continue until CDE data collection processes reflect ADA or enroliment adjustments for
all affected LEAs due to the charter closure.

E) Disposition of Liabilities and Assets

The closeout audit must identify the disposition of all liabilities of NOCCS. NOCCS
closure procedures must also ensure appropriate disposal, in accordance with NOCCS’s
governing board bylaws, fiscal procedures, and any other applicable laws and
regulations, of any net assets remaining after all liabilities of NOCCS have been paid or
otherwise addressed. Such disposal includes, but is not limited to:

1. NOCCS, atits cost and expense, shall return to the District any and all property,
furniture, equipment, supplies, and other assets provided to NOCCS by or on
behalf of the District. The District discloses that the California Education Code
sets forth the requirements for the disposition of the District’s personal property
and NOCCS shall bear responsibility and liability for any disposition in violation of
statutory requirements.

2. The return of any donated materials and property in accordance with any terms
and conditions set when the donations were accepted.

3. The return of any grant and restricted categorical funds to their sources
according to the terms of the grant or state and federal law.

4. The submission of final expenditure reports for any entitlement grants and the
filing of Final Expenditure Reports and Final Performance Reports, as
appropriate.
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If NOCCS is operated by a nonprofit corporation, and if the corporation does not have
any functions other than operation of NOCCS, the corporation shall be dissolved
according to its bylaws.

NOCCS shall retain sufficient staff, as deemed appropriate by the NOCCS governing
board to complete all necessary tasks and procedures required to close the school and
transfer records in accordance with these closure procedures.

NOCCS’s governing board shall adopt a plan for wind-up of NOCCS and, if necessary,
the corporation, in accordance with the requirements of the Corporations Code.

NOCCS shall provide OUSD within fourteen (14) calendar days of the Closure Action
with written notice of any outstanding payments due to staff and the time frame and
method by which NOCCS will make the payments.

Prior to final close-out, NOCCS shall complete all actions required by applicable law,
including but not limited to the following:

a. File all final federal, state, and local employer payroll tax returns and issue final
W-2s and Form 1099s by the statutory deadlines.

b. File a Federal Notice of Discontinuance with the Department of Treasury
(Treasury Form 63).

c. Make final federal tax payments (employee taxes, etc.)

d. File its final withholding tax return (Treasury Form 165).

e. File its final return with the IRS (Form 990 and Schedule).

This Element 15 shall survive the revocation, nonrenewal, expiration, termination, cancellation
of this Charter, or any other act or event that would end NOCCS’s authorization to operate as a
charter school or cause NOCCS to cease operation. NOCCS agrees that, due to the nature of
the property and activities that are the subject of this Charter, the District and public shall suffer
irreparable harm should NOCCS breach any obligation under this Element 15. The District
therefore reserves the right to seek equitable relief to enforce any right arising under this
Element 15 or any provision of this Element 15 or to prevent or cure any breach of any
obligation undertaken, without in any way prejudicing any other legal remedy available to the
District. Such legal relief shall include, without limitation, the seeking of a temporary or
permanent injunction, restraining order, or order for specific performance, and may be sought in
any appropriate court.
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Term

The term of this charter will begin on July 1, 2020 and expire five years thereafter on June 30,
2025.

NOCCS must submit its renewal petition to the Office of Charter Schools no earlier than 270
days before the charter is due to expire unless otherwise agreed by the Office of Charter
Schools. The District may revoke the charter of North Oakland Community Charter School in
accordance with Education Code Section 47607, any successor provisions to section 47607, or
other statutory provisions, if enacted after the date of the charter, regarding the revocation of
charters.

Amendments

Any amendments to this charter will be made by the mutual agreement of the governing boards
of the school and district. Material revisions and amendments will be made pursuant to the
standards, criteria, and timelines in Education Code Section 47605.

Severability

The terms of this charter contract are severable. In the event that any of the provisions are
determined to be unenforceable or invalid for any reason, the remainder of the charter will
remain in effect, unless mutually agreed otherwise by the district and the governing board of the
school. The district and school agree to meet to discuss and resolve any issues or differences
relating to invalidating provisions in a timely fashion and in good faith.

Governing Law: The petitioner or petitioners shall also be required to provide financial
statements that include a proposed first year operational budget, including startup costs, and
cash flow and financial projections for the first three years of operation. Education Code Section
47605(Q).

To support review of this renewal petition, the following documents have been included in

e Projected Budget
e Projected Cash Flow
e Annotated Budget Narrative and Assumptions

The budget and cash flow projections are based on the best data available to the petitioners at
the time of submission and includes many key assumptions, as outlined in the annotated budget
narrative.
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Statutory Financial Reports

NOCCS will annually prepare and submit reports to the District in accordance with Education
Code Section 47604.33 as follows:

On or before July 1st, a board approved preliminary budget for the current fiscal year.
By July 1, an annual update (LCAP) required pursuant to Education Code Section
47606.5.

On or before December 15th, an interim financial report that reflects changes to the
preliminary budget through October 31st. Additionally, on December 15, a copy of DCP’s
annual, independent fiscal audit report for the preceding fiscal year shall be delivered to
the District, State Controller, California Department of Education, and County
Superintendent of Schools.

On or before March 15th, a second interim financial report that reflects changes to the
preliminary budget through January 31st.

On or before September 15th, a final non-audited financial report for the prior full fiscal
year. The report submitted to the District shall include an annual statement of all receipts
and expenditures for the preceding fiscal year.

Other Financial Reports

With regard to other financial reports, DCP will:

Implement an attendance recording and accounting system that complies with state law
and District requirements

Be a directly funded charter school. DCP will deposit its funds in a non-speculative and
federally insured bank account for use by the school

Provide other reports required by law including the California Basic Educational Data
System (CBEDS-ORA), CALPADS reporting, Annual Student Service Identifier (SSID)
maintenance, actual Average Daily Attendance reports, School Accountability Report
Card (SARC) and the Federal Civil Rights Collection (CRDC).

Insurance

NOCCS will secure and maintain commercially reasonable general liability, workers’
compensation, and other necessary insurance coverage. NOCCS will secure and maintain in
full force and effect with an insurance company or companies admitted by the California
Insurance Commissioner to do business in the State of California and rated not less than "A-
IVII”, very low, in the current Best Insurance Rating Guide, at a minimum, the insurance as set
forth below to protect NOCCS from claims that may arise from its operations:

1.

2.

Workers’ Compensation Insurance, as required by the California Labor Code, with not
less than statutory limits;

General Liability, Comprehensive Bodily Injury, and Property Damage Liability which
shall include contractual, products and completed operations, corporal punishment and
sexual misconduct and harassment coverage, and bodily injury and property damage
liability insurance for combined single limit coverage of not less than $1,000,000 for each
occurrence.
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NOCCS will provide evidence of the above insurance coverage to the Authorizer. These
amounts may be altered upon recommendation of the Insurer or as required by agreement
between the District and NOCCS.

Financial Process

NOCCS contracts with a back office provider, currently edtec, to perform many of the
accounting and budgeting operations of the school. The Head of School in collaboration with the
Board of Trustees’ Finance Committee oversees the work of the back office provider. NOCCS
will provide financial reports, in the manner prescribed by California’s Standardized Account
Code Structure (SACS) for all reports to the District including the First and Second Interim
Reports, Adopted Budgets, and Non-audited Actuals as required by the Education Code.

Third Party Contracts

NOCCS shall ensure that all third party contracts, whether oral or written, for supplies,
equipment, goods and/or services, for the direct or indirect benefit of, or otherwise related to the
operation of, NOCCS], require compliance with and otherwise conform to all applicable local,
state, and federal policies, regulations, laws, and guidelines, including but not limited to
licensing and permit requirements as well as requirements related to protection of health and
safety. NOCCS shall notify all parties with whom it enters into a contract that the District is a
separately legal entity and is not responsible for performing any of NOCCS’s obligations under
the contract, including payment for services.

Offset for Special Education Revenue Adjustment/Payment for Services

In the event that NOCCS owes funds to the District for the provision of agreed upon or fee for
service or special education services or as a result of the State’s adjustment to allocation of
special education revenues from NOCCS, NOCCS authorizes the District to deduct any and all
of the in lieu property taxes that NOCCS otherwise would be eligible to receive under section
47635 of the Education Code to cover such owed amounts. NOCCS further understands and
agrees that the District shall make appropriate deductions from the in lieu property tax amounts
otherwise owed to NOCCS. Should this revenue stream be insufficient in any fiscal year to
cover any such costs, NOCCS agrees that it will reimburse the District for the additional costs
within forty-five (45) business days of being notified of the amounts owed.

Exclusive Employer

NOCCS shall be deemed the exclusive public school employer of the employees of the charter
school for the purposes of the Educational Employment Relations Act. (Government Code
section 3540 et seq.) NOCCS shall comply with all applicable requirements of the EERA, and
the exclusive employer shall comply with the duties and obligations of the exclusive employer
under the EERA. In accordance with the EERA, employees may join and be represented by an
organization of their choice for collective bargaining purposes.
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Attendance Accounting

NOCCS will implement an attendance recording and accounting system, to ensure
contemporaneous record keeping, which complies with state law.

Student Records

Student records will be maintained and used in the manner required by law. In addition, records
will be maintained so as to conform to OUSD requirements for student records and record
formats in order for student transfers to/from OUSD and the school to be facilitated. Student
records will be transferred to/from the school and OUSD schools when students are accepted
into either.

External Reporting

NOCCS will maintain sufficient staff and systems including technology, required to ensure timely
reporting necessary to comply with the law and to meet all reasonable inquires from District and
other authorized reporting agencies.

Public Records

NOCCS acknowledges that pursuant to Article XVI section 8.5(e) of the California Constitution,
sections 2(e), 6, and 8 of Proposition 98, and sections 33126.1(b), 35256(c), and 35258 of the
Education Code require schools, including NOCCS to provide certain information in certain
formats in certain ways to the general public and specifically to parents of students at NOCCS
and of the District. NOCCS further acknowledges that it has the obligation to provide all of such
information to the District that is required by these referenced authorities in a timely manner so
that the District may meet its obligations under those authorities as well. To the extent that there
is information that the District has, but that NOCCS does not have that NOCCS needs in order
to meet its obligations, the District shall provide the same to NOCCS in a reasonably timely
manner upon request.

The school is located at 1000 42nd Street, Oakland, CA 95608 in a non-district owned facility.
NOCCS will comply with Education Code Section 47605.1 and Education Code Section 47610
with regard to the location and compliance of its facilities. District required language for non-
district owned facilities is included accordingly.

Certificate of Occupancy

Occupancy and Use of the Site: Prior to occupancy or use of any school site or facility, NOCCS
shall provide the OCS with a current Certificate of Occupancy or equivalent document issued by
the applicable permitting agency that allows NOCCS to use and occupy the site as a charter
school. NOCCS shall not exceed the operating capacity of the site and shall operate within any
limitations or requirements provided by the Certificate of Occupancy and any applicable permit.
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NOCCS may not open or operate without providing a copy of an appropriate Certificate of
Occupancy to the OCS. If NOCCS intends to move or expand to another facility during the term
of this Charter, NOCCS shall adhere to any and all District policies and procedures regarding
charter material revision and non-material amendment. Prior to occupancy or use of any such
additional or changed school site, NOCCS shall provide an appropriate Certificate of Occupancy
to the OCS for such facility. Notwithstanding any language to the contrary in this Charter, the
interpretation, application, and enforcement of this provision are not subject to the Dispute
Resolution Process outlined in Section N.

If NOCCS fails to submit a certificate of occupancy or other valid documentation to the District
verifying that the intended facility in which the school will operate complies with Education Code
Section 47610, not less than 30 days before the school is scheduled to begin operation
pursuant to the first year of this renewal term, it may not commence operations unless an
exception is made by the OCS and/or the local planning department or equivalent agency. If
NOCCS moves or expands to another facility during the term of this charter, NOCCS shall
provide a certificate of occupancy or other valid documentation to the District verifying that the
intended facility in which the school will operate complies with Education Code Section 47610,
to the District for each facility at least 30 days before school is scheduled to begin operations in
the facility or facilities. NOCCS shall not begin operation in any location for which it has failed to
timely provide a certificate of occupancy to the District, unless an exception is made by the OCS
and/or the local planning department or equivalent agency.

Notwithstanding any language to the contrary in this charter, the interpretation, application, and
enforcement of this provision are not subject to the Dispute Resolution Process.”

Facility Compliance

Prior to occupancy or use of any school site or facility, NOCCS shall provide adequate
documentation to the OCS that the facility complies with all applicable building codes, standards
and regulations adopted by the city and/or county agencies responsible for building and safety
standards for the city in which NOCCS is to be located, federal and state accessibility
requirements (including the Americans with Disabilities Act (ADA) and Section 504), and all
other applicable fire, health, and structural safety and access requirements. This requirement
shall also apply to the construction, reconstruction, alteration of or addition to the facility.
NOCCS shall resolve in a timely manner any and all corrective actions, orders to comply, or
notices issued by the authorized building and safety agency or the District. NOCCS cannot
exempt itself from applicable building and zoning codes, ordinances, and ADA/Section 504
requirements. NOCCS shall maintain on file readily accessible records that document facilities
compliance and provide such documentation to the OCS upon request.

Other Requirements
Pest Management

NOCCS shall comply with the Healthy Schools Act, Education Code section 17608, which
details pest management requirements for schools.
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Asbestos Management

NOCCS shall comply with the asbestos requirement as cited in the Asbestos Hazard
Emergency Response Act (AHERA), 40 C.F.R. part 763. AHERA requires that any building
leased or acquired that is to be used as a school or administrative building shall maintain an
asbestos management plan.

NOCCS has an experienced administrative staff that is responsible for services such as payroll,
accounting, and purchasing. NOCCS is responsible for its personnel salary and benefits, and
other costs. No administrative services will be provided by OUSD.

The District may charge for the actual costs of supervisorial oversight of NOCCS not to exceed
1% of NOCCS'’s revenue, or the District may charge for the actual costs of supervisorial
oversight of NOCCS not to exceed 3% if NOCCS is able to obtain substantially rent free
facilities from the District. Notwithstanding the foregoing, the District may charge the maximum
supervisorial oversight fee allowed under the law as it may change from time to time.

NOCCS, a 501(c)(3) nonprofit corporation, is responsible for all matters of civil and financial
liability resulting from operation of the school. NOCCS agrees to observe and abide by the
following terms and conditions as a requirement for receiving and maintaining their charter
authorization:

NOCCS is subject to District oversight.

The District’s statutory oversight responsibility continues throughout the life of the

charter and requires that it, among other things, monitor the fiscal condition of NOCCS.
e The District is authorized to revoke this charter for, among other reasons, the failure of

NOCCS to meet generally accepted accounting principles or if it engages in fiscal

mismanagement in accordance with Education Code Section 47607 .

Accordingly, the District hereby reserves the right, at District cost, pursuant to its oversight
responsibility, to audit NOCCS’ books, records, data, processes and procedures through the
Office of Charter Schools or other means. The audit may include, but is not limited to, the
following areas:

Compliance with terms and conditions prescribed in the charter,

Internal controls, both financial and operational in nature,

The accuracy, recording and/or reporting of school financial information,

The school’s debt structure,

Governance policies, procedures and history,

The recording and reporting of attendance data,

The school’s enroliment process, suspension and expulsion procedures, and parent
involvement practices,

Compliance with safety plans and procedures, and

Compliance with applicable grant requirements.
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NOCCS shall cooperate fully with such audits and to make available any and all records
necessary for the performance of the audit upon 30 day’s notice to NOCCS. When 30 days
notice may defeat the purpose of the audit, the District may conduct the audit upon 24 hour’s
notice.

In addition, if an allegation of waste, fraud or abuse related to NOCCS operations is received by
the District, the NOCCS shall be expected to cooperate with any investigation undertaken by the
Office of Charter Schools.

NOCCS, through this Charter agrees to defend, and indemnify and hold harmless the District,
its officers, directors, employees, attorneys, agents, representatives, volunteers, successors
and assigns (collectively hereinafter “District” and “District Personnel”) from and against any and
all actions, suits, claims, demands, losses, costs, penalties, obligations, errors, omissions, or
liabilities that may be asserted or claimed by any person, firm or entity arising out of, or in
connection with, NOCCS’s performance under this Agreement or the Charter, the condition or
use of its facilities, or any acts, errors, negligence, omissions or intentional acts by NOCCS, its
Governing Board, administrators, employees, agents, representatives, volunteers, successors
and assigns.
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Today more than ever, school plays a crucial role in children’s development. It has the power to
provoke reflection, introspection, and imagination. It can inspire students to invent and explore
new ideas. It can ignite their curiosity about the world and invite deep intellectual engagement
with important subject matter. It can shape students’ relationships to one another and how they
understand their role in the wider community. It can bring them into close, sustained, caring
relationships with adults.

Thus it is an awesome and humbling responsibility to conceive of, develop, and sustain a
school, for it situates between four walls so many of the expectations and aspirations we have
for children and what they can become. A school can accomplish these things if it is founded on
a compelling vision of teaching and learning that involves deep knowledge of students’ learning,
as well as ongoing opportunities for teachers to assess and develop their practice.

Because we will not rest on past success, but strive to learn and grow, because we cherish each
and every student, because we invite all on a shared journey of discovery, NOCCS is such a
school.
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According to Board Policy 0420.4 - Philosophy, Goals and Objective; Charter Schools:

...Any charter granted by the Board shall contain adequate processes and measures for
holding the school accountable for fulfilling the terms of its charter. These shall include,
but not be limited to, fiscal accountability systems, public governance systems, and
multiple measures for evaluating the educational program...

Filings that request charter renewal must include, but not be limited to, a reporting of:
fiscal accountability systems, public governance systems, multiple measures for
evaluating the educational program, and student performance data.

Therefore, in keeping with this policy, the Office of Charter Schools asks that charter schools
requesting renewal prepare and submit a performance report that includes reporting of key data
points and information that may not be available through other sources.

e Highlight areas of emphasis for the Office of Charter Schools for the renewal process,
related to Board Policy 0420.4

e Provide guidance for the Office of Charter Schools for further inquiry during the renewal
site visit

e Collect information on areas that are not necessarily otherwise covered in each school’'s
charter renewal petition

The performance report includes requests for descriptive responses as well as data tables.
Where descriptive responses are requested, please provide comprehensive yet concise
responses. If there are sections where you feel you are not in a position to respond, please elicit
responses from more appropriate parties (e.g. governing board president).

A draft of this report needs to be submitted to the Office of Charter Schools staff
(charteroffice@ousd.org) via e-mail in Word format at least 2 weeks in advance of either the
renewal site visit or the submission of the charter renewal request at a Board meeting,
whichever is earlier. The final draft of this Performance Report needs to be submitted as
an Appendix in the Renewal Charter Petition.

Measurable Pupil Outcomes (MPOs): Please update your school’s MPOs in the Info Center by
the same deadline as the performance report.
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How do you measure the effectiveness of the quality of instruction?

We use the TNTP CORE teaching rubric as a measure of whether students are getting the instruction
they deserve. Lead Teachers are observed and rated using the TNTP Core Rubric. Teachers are
expected to demonstrate success in instruction in four domains. The domains are a ladder of effective
instruction; it is very difficult to achieve success in the later domains without first demonstrating a
mastery of the first. The domains are:

1. Culture of Learning: Are all students engaged in the work of the lesson from start to finish?
Essential Content: Are all students working with content aligned to the appropriate standards
for their subject and grade?

Academic Ownership: Are all students responsible for doing the thinking in this classroom?
Demonstration of Learning: Do all students demonstrate that they are learning?

W

Each domain yield a score on a one through five scale:

Ineffective
Minimally Effective
Developing
Proficient

Skillful

abrwd-~

Lead Teachers will be observed and rated once prior to winter break as a way of establishing
familiarity with the system and establishing clear goals for improvement. The first round of rated
observations will not be reflected in the final evaluation. Lead Teachers will again be evaluated in after
winter break. The second rated observation will count for a third of each Lead Teacher’s overall
evaluation.

The Lead Teacher Evaluation Form and TNTP Rubric are provided in

Which are the most effective features of instruction at your school, and why?

NOCCS students have meaningful relationships with their teachers, including the assistant teachers
who push into each class and the wellness center staff. Teachers are able to use these relationships
to leverage deeper engagement amongst students. Thanks to the newly adopted curriculums (Wit and
Wisdom, Ready for Common Core Mathematics, and Amplify Science), teachers are able to ensure
that students are held to rigorous grade level standard aligned expectations. The relationships and

North Oakland Community Charter School Page | 2



https://drive.google.com/file/d/1TCku52Xs0gYfytzcsAIs940-T-VSe-hP/view?usp=sharing

commitment on the part of teachers to culturally responsive teaching allow teachers to modify these
curriculums to best suit their students’ specific interests.

What aspects of instruction most need improvement, and what action is being taken?
Students are too often reciting responses modeled by teachers or other students. Students need to be

pushed towards more academic ownership over the material and a demonstration of learning that
forces them to synthesize information in a way that makes sense to them.

What are the strategies and processes that you have put in place to ensure your school enrolls
a diverse student population (e.g. representation of English Learners, students with
disabilities, or of homeless status)?

Our commitment as a school is to be an intentionally diverse community. The demographics of the
NOCCS student body reflect the beautiful variety of cultures, races, and experiences that make up
Oakland. Making sure that every family and student feels that NOCCS is their school is part of the
important work we do at NOCCS. This does not happen by accident. NOCCS takes specific steps to:

e Recruit a diverse student body

e Develop and recruit a diverse faculty and staff, while also developing cultural competency

e Creating an inclusive and welcoming environment for all families, especially those who are
traditionally marginalized

Examples of each practice are detailed below.

Students

NOCCS has established a recruitment plan specifically designed to recruit a diverse student body,
including our work with OUSD to establish a Neighborhood Attendance Area preference for students
located in the former Sankofa, Hoover, and Santa Fe attendance boundaries. As seen in the heat map
below, most NOCCS students now come from this area.
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The NOCCS student population has significantly changed in the last charter term. Whereas NOCCS
served less students of color and students from low-income families in its early iterations, it is now a
leader in the district in terms of serving students who are African American and students with
identified special needs. The percent of students coming from low-income families has also
significantly increased.

The demographic shifts between 2017-18 and 2018-19 are provided below.
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As these shifts in students have occurred, NOCCS has become more reflective of the demographics
of the Longfellow neighborhood within which it operates, as well as OUSD as whole as seen in the
figure below, using the most recently available public data from 2018-19 as a comparison.

Ethnicity / Race

African American 38.4% 23.5% 34.1%
(44.4% in 2019-20)
White 18.6% 10.3% 31.7%
(17.2% in 2019-20)
Latinx 16.9% 50.0% 20.4%
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Two or More Races 13.4% 4.0% 7.6%

Asian 7.0% 12.2% 4.2%

Program Participation

Low-income 52.3% 74.2% -
(56% in 2019-20)

English Learner 14.5% 31.2% -

Special Education 11.6% 13.0% -

(17% in 2019-20)

Source: 2018-19 Data for NOCCS and OUSD is available at https://dq.cde.ca.gov/dataquest/. Ethnicities for the
neighborhood are available at https.//statisticalatlas.com/neighborhood/California/Oakland/Longfellow/Overview

Teachers

NOCCS teachers engage in specific racial equity, implicit bias, and culturally responsive pedagogy
professional development. In both the 2018-19 and 2019-20 school years, this has been a specific
focus using shared texts. For example, in 2018-19 staff read Culturally Responsive Teaching and the
Brain by Zaretta Hammond and applied these learning to their practice. An example of a PD Session,
Closing the Opportunity Gap Through Culturally Responsive Teaching, is provided in in

In addition, NOCCS has developed a teacher pipeline - part of its work on intentional diversity as it
specifically develops more Lead Teachers of color. Currently, one-third of Lead Teachers are African
American and over half of Lead Teachers are people of color. Of the new Lead Teachers in 2019-20,
two came through the NOCCS teacher pipeline program — one of whom had been at the school for
four years previously. NOCCS partners with teacher development programs, including BATTI and
REACH, to support the development and certification of teachers. Similar to the Lead Teacher
demographic, the majority of Assistant Teachers at NOCCS are people of color.

Families

To ensure all families feel welcome - especially traditionally marginalized populations - NOCCS has
developed a series of family advisory councils. Realizing that different communities sometimes have
different concerns, and want a space to voice those concerns, NOCCS created the Family Advisory
Councils. Currently, there is an African American, Latino, and LGBT Family Advisory Council. These
councils inform programming for students and outreach to families. The Family Advisory Councils
formally meet every other month during the school year and can informally meet whenever they like.

What future plans do you have to address any disparities in representation at your school?

The Latino Family Advisory Council has begun generating monthly updates in Spanish to give better
access to our small, but mighty, primary Spanish speaking families. Further, the Head of School is
working with a neighboring school, BayTech Academy, to give volunteer hours to Arabic speaking
high school students who can serve as translators.
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How do students know how they are doing?

Students are formally assessed four times a year and receive a formative assessment every week in
one of the core subjects. These results are shared with students to give them specific information on
what to work on next. Further, students struggling socio-emotionally are given the Zones of
Regulation curriculum and do mutli-daily check-ins around the progress they are making in
self-regulation.

How do students voice concerns?

Students are encouraged to respectfully challenge their teachers and the content they learn. Every
class holds a daily circle in which students can voice their concerns. Further, teachers do regular
individual check ins with students.

Are there opportunities for students to be involved in decision-making and the governance of
the school?

The middle school students are often tapped to take on leadership positions in supporting the
younger students. Middle school students help in the recycling, arts performances, student behavior
plans, and modeling for other students.

What is an example of a change you have made to the school based on student feedback?

Student feedback was essential in a decision to not reelect a teacher last year who had been
dismissive of numerous students. These students where used to having responsive teachers and this
particular teacher was not measuring up to that expectation. The Head of School held multiple
listening sessions with students last year during lunch to help understand their concerns. Those
concerns were first part of a teacher improvement plan and ultimately decisive in a decision to find a
new teacher.

What opportunities exist for family involvement at the school?

Every third Wednesday if the NOCCS Family-Teacher Organization (FTO). Its mission is to develop
and provide opportunities for open communication, learning, volunteering and support within the
NOCCS community, and to align these efforts with the school's mission and core principles. NOCCS
has a long-standing tradition of strong parent support and volunteerism, and with its continued growth
as a school, acknowledges the broader need for a family-teacher organization. The FTO was created
in 2013 to formalize, improve and sustain parent and teacher engagement in the school community.
All NOCCS families and teachers are encouraged to participate in the NOCCS Family-Teacher
Organization and be a part of making NOCCS an even better school for our kids.
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Further, there is a first Friday coffee hour for families right after the beginning of school. This is a
space for families to make connections with one another. These are both in addition the Family
Advisory Council meetings mentioned above.

Finally, all families are routinely encouraged to volunteer. There is a volunteer book in the front
hallway for families who have five minutes or five hours to contribute to the school.

How do families know how their students are doing?

Families receive three annual report cards which have interim testing data and there are two family
teacher conferences each year. Further, teachers are in daily contact with some portion of the families
in their school, going out of their way to reach out to historically underserved families.

How do families voice concerns?

Families are encouraged to email, call, or come into the office with any concerns. The Head of School,
Director of Operations, or Director of Student support responds to every concern within 24 hours.
Further, there is an open comment period at the beginning of every monthly NOCCS board meeting.

Are there opportunities for families to be involved in decision-making and the governance of the
school?

Yes, there are three family members currently on the board of directors that makes all high-level
policy decisions and supervises the Head of School. The FTO is also a space in which families are
able to share their concerns. Further, the FTO runs nearly all of the evening family and
student-performance events.

What is an example of a change you have made to the school based on family feedback?
Last year a group of parents helped guide NOCCS towards a connection with Super Achievement’s

Selina Jackson who is running the classroom coaching and positive classroom environment
professional development this year.
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How can teachers voice concerns?

Teachers are able to email or set an appointment with any member of the leadership team. When
there is a concern that requires a response, one of the members of the leadership team works with
the teacher to find a solution.

Are there opportunities for teachers to be involved in decision-making and the governance of
the school?

Teachers have a non-voting representative on the board of directors. That staff person meets
regularly with the staff representative to get a pulse on how the staff feels and how responsive the
Head of School is being to staff concerns.

What is an example of a change you have made to the school based on teacher feedback?
Teachers strongly felt that a stand-alone full day kindergarten classroom was going to lead to better

teacher sustainability. As a result of a teacher led proposal to the board, NOCCS moved to single
grade kindergarten class this year and plans to phase in single-grade classrooms K-5.

How is your education program addressing the needs of the below student groups? What is
working well? What most needs improvement, what future actions are planned to address this,
and what are significant barriers to increasing student achievement for these groups?

(a) English Learners

(b) students with disabilities

(c) students in need of remediation

(d) advanced students performing above grade level, and

(e) any other student groups you are paying particular attention to

Response to Intervention

NOCCS has a bimonthly Response to Intervention meeting facilitated by the Coordination of Services
Team (COST) to which teachers can refer any students. The Campus Supervisor and Lead Special
Education teacher have daily office hours to help teachers develop a tier one intervention if a student
is—for any of a variety of reasons inclusive of all of those listed above—not successful. The bimonthly
Rtl meetings look at out of classroom referral data, interim assessment data, and teacher
observations to determine which students need additional support. Every student not meeting grade
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level expectations in terms of reading or math, based on the interim assessments, receives a tier-two
or tier-three academic intervention.

Comprehensive Student Support Model

NOCCS believes that everyone — students, staff, families, and community members — are responsible
for creating a caring, safe, and effective learning community at NOCCS.

Toward that end the school has, since its inception, continued to develop what we now call our
Comprehensive Student Support Model. This model draws from a variety of resources that we believe
are consistent with the NOCCS’ mission, guiding principles, and education program to create a web of
supports and strategies that are used to build and maintain a safe, respectful, progressive, and
equitable approach to building our classroom and school’s positive climate. These resources include:

A wellness center for students to reset and learn about positive behavior

Social-emotional curriculum in each classroom (PAX and Zones of Regulation)

Social skills groups

An alternative to suspension system

A Response to Intervention team to support students with specific behavior or academic needs

The five students receiving the overwhelming majority of out of classroom referrals are getting a daily
social-skills class in which they are learning the Zones of Regulation. The current campus supervisor
is currently working on her social worker license so that in addition to leading the social skills groups

and restorative justice processes, she can also do the Education Related Mental Health Services as

well. These services are currently contracted out with an outside organization that does not have the

same intense daily contact with the students.

Does the governing board interact with students, parents, and/or teachers? If so, in what
ways?

Yes, the governing board of NOCCS constitutes several parents who are actively involved in the
events of the school. Further, at every board meeting there are opportunities for students and parents
to share their concerns directly with the board as a whole. Parents are often invited to the Executive
Committee meeting to address confidential student concerns.

Does the governing board evaluate the school leader? If so, how?

Yes, there is an annual evaluation process based on observation, reports to the board, and teacher
interviews.

Provide an example of a recent issue or policy that the board is working on.
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The NOCCS board is working on African American male achievement given that the majority of out of
classroom referrals are currently of young African American men. The board has reached out to
several organizations, including OUSD’s Office of African American Male Achievement, to sponsor
further mentorship of young students and further professional development for teachers.

What are 2-3 innovative practices at your school that could not be implemented in a district
school setting?

1. Elevating the Arts - Every NOCCS student receives four dance, music, and/or visual arts
classes a week with regular opportunities to display or present their work. The arts integration
at NOCCS is among the best of any school in Oakland.

2. Intentional Diversity - The NOCCS community is doing the hard work of being an
intentionally diverse community, including lifting up the voices of traditionally marginalized
communities, and helping privileged families understand how they ultimately benefit from a
diverse community as well.

3. Wholistic Teacher Development - NOCCS teachers are evaluated using a three-part process
that equally ways observation of rigorous instruction, feedback from families, and professional
conduct amongst their colleagues.
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Percent of budget to be spent on facilities

Percent of budget to be spent on teacher salaries

Percent of budget to be spent on other staff
salaries

Waitlist data should be from around the first day of school.

# of Students
Year of Current Date of i # of Available |on Waitlist (as
Charter Term Lottery Grade Level |# of Applicants Spaces of first day of
school)
K 180 100 30
EXAMPLE s 6 115 100 5
K Not available | Not available | Not available
Year 1 6 Not available | Not available | Not available
K Not available | Not available | Not available
Year2 6 Not available | Not available | Not available
K Not available | Not available | Not available
Year3 6 Not available | Not available | Not available
K 80 22 0
Yeard 6 40 20 0
K TBD TBD TBD
Years 51572019 6 TBD TBD TBD
NOTE: Waitlist data under the previous administration is not available.
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Number of Students

Percent of Total Enrollment

Subgroup
Year 1| Year2 | Year 3 | Year4 |Year 5| Year 1 | Year 2 | Year 3 | Year 4 |Year 5*

Students who joined the Not Not Not Not Not Not

. . . TBD TBD . . . TBD TBD
school other than at the available |available | available available |available | available
usual time of admission
Students who left the Not Not Not Not Not Not

) . . TBD TBD . . . TBD TBD
school other than at the |available |available |available available |available |available

usual time of leaving

* Enter most recent data available.

NOTE: Pupil Mobility data under the previous administration is not available.

Percent of Total

Student Group Number Enrolled E———

Total Enroliment 188 100
Asian 7 4
Black or African American 93 50
Filipino 0 0
Hispanic or Latino 18 10
Native American or Alaskan Native 0 0
Native Hawaiian or Pacific Islander 0 0
White 28 15
Two or More Races 33 18
Race Not Reported 1 0
Male 105 56
Female 83 44
Homeless Students 0 0
Foster Youth 0 0
FRPM-Eligible / Economically Disadvantaged 98 52
English Learners 8 4
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Students with Disabilities

31

44

* If official data for certain student groups are not yet available, please provide the most updated unofficial

number.

For the upcoming charter term, projected enrollment for each year

2020-21

2021-22

2022-23

2023-24

2024-25

Projected Enrollment

225

225

225

225

Maximum enrollment of school during the upcoming charter term: 225

Subgroup

Year 1

Year 2

Year 3

Year 4

Schoolwide

Asian

Black or African American

Filipino

Hispanic or Latino

o] o ol o

Native American or Alaskan
Native

o| ol O] ol o©

o| ol o] ol o

o| Ol o] o o

Native Hawaiian or Pacific
Islander

o

o

o

o

\White

[Two or More Races

Race Not Reported

Male

Female

Homeless Students

English Learners

Students with Disabilities

ol o O] ol o] ol ol o

ol o O] ol o] ol ol o

o] Ol o] o ol o] ol o

o] Ol o] o ol o] ol o
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Cohort Graduation Rate

n/a

Cohort Dropout Rate

n/a

If official data is not yet available for Year 4, please provide preliminary/unofficial numbers.

Data should be from 3-6 months after graduation for each year.

Year 1 Year 2 Year 3 Year 4
% attending 4-year college n/a n/a n/a n/a
% attending 2-year college n/a n/a n/a n/a
% attending vocational/ n/a n/a n/a n/a
technical training
% joined military n/a n/a n/a n/a
% working exclusively n/a n/a n/a n/a

Year 1 Year 2 Year 3 Year 4 Year 5

Total # of classroom Not Available | Not Available | Not Available 12 12
teachers
# of new classroom teacher | Not Available | Not Available | Not Available 4 5
hires
# of classroom teachers Not Available | Not Available | Not Available 8 7
retained from prior year
# of classroom teachers that
left their position prior to the | Not Available | Not Available | Not Available 3 0
end of the school year (e.g.
resigned, quit, terminated)
# of currently vacant classroom teaching positions (FTEs) 0
Total # of classroom 12
teachers
# Asian 2
North Oakland Community Charter School Page | 15




# Black or African American 4
# Hispanic or Latino 1
# White 5
# Other Ethnicity or Missing 0

North Oakland Community Charter School Page | 16



Please respond to the following:

Does your lease extend through the end of your requested charter term? If not, please
describe your plans for a facility solution.

Yes.
Do you anticipate applying for Prop 39 during the course of the upcoming charter term?

No

Please respond to the following:

As applicable: Describe any material revisions to your charter that you are requesting for this
renewal period. These will be considered as part of the renewal process.

e Material revisions include, but are not limited to, the following areas: substantial
changes to the educational program, mission, or vision; changes in grade levels to be
served; increasing the enroliment cap; changes to lottery preferences or admission
procedures; changes to the governance structure; entering into or revising a contract
with a Charter Management Organization; changes in school location.

¢ In order to have the material revision to your charter approved:

o State the revision(s) the school’s governing board wishes to make to the charter

o Describe the reasons for the request(s)

o Describe the changes in the operations of the school that will be impacted by the
proposed revision(s). Indicate how student enrollment, curriculum, staffing,
governance, facilities, and budget may or will be impacted in the current school
year and in the subsequent school years

Office of Charter Schools staff may reach out for additional information to inform its
recommendation.

Material Revisions:
e Movement to K-5 program over the course of the Charter Term, phasing out Grades 6 - 8 by
the 2022-23 school year
e Movement to single grade classrooms, phasing out multi-age classrooms
e Adding a lottery preference for students from Emeryville after students from Oakland have
been considered.

North Oakland Community Charter School Page | 17




2018-2019 NOCCS Executive Summary

Internal Assessment in Reading-On or Above Expectation

As measured by Reading Inventory (2-8) or F&P (K-1)

Trimester I Trimester || Trimester lll

Overall 31% 42% 48%
African

American 14% 23% 30%
Latino 38% 50% 50%
Special

Education 12% 14% 19%
Economically

Disadvantag

ed 20% 34% 33%

Internal Assessment in Math-On or Above Expectation

As measured by iReady Math (K-8)

Trimester || Trimester | Trimester lll

Overall 16% 34% 36%
African

American 5% 23% 20%
Latino 17% 24% 30
Special

Education 4% 7% 8%
Economically

Disadvantag

ed 8% 22% 20%

CAASSP ELA Assessment-Totals

Standard Exceeded and Standard Met

2017-2018(2018-2019
Overall 41% 29%
African
American 14% 12%
Latino 48% 55%
Special
Education 25% 5%
Economically
Disadvantag
ed 24% 15%

decrease 12%

decrease 2%

increase 7%

decrease 20%

decrease 9%

net change:

increase 17%

increase 16%
increase 12%

increase 7%

increase 13%

net change:

increase 20%

increase 15%
increase 13%

increase 4%

increase 12%

2019-20
SMART
Goal:

60%

40%
60%

30%

43%

2019-20
SMART
Goal:

50%

35%
40%

20%

35%

CAASSP ELA Assessment-Returning Students Only

Standard Exceeded and Standard Met

2017-2018 (2018-2019
Overall
(46) 33% 38%
African
American
(19) 16% 26%
Latino (11) 45% 54%
Special
Education
(9) 11% 11%
Economically
Disadvantag
ed (28) 21% 21%

increase 5%

increase 10%

increase 9%

no change

no change



CAASSP Math Assessment-Totals

Standard Exceeded and Standard Met

2017-2018(2018-2019
Overall 32% 20%
African
American 10% 10%
Latino 26% 26%
Special
Education 24% 0

Economically

decrease 12%

no change

no change

decrease 24%

CAASSP Math Assessment-Returning Students Only

Standard Exceeded and Standard Met

2017-2018 (2018-2019
Overall
(47) 19% 26%
African
American
(20) 5% 20%
Latino (11) 27% 36%
Special
Education
(9) 11% 0%

Economically
Disadvantag
ed (29)

10%

17%

Disadvantag

ed 15% 15% |no change

Population Served
2017-2018(2018-2019|2019-2020

Overall 224 181 187

African

American 28% 44% 50%

Latino 12% 17% 10%

Asian 10% 7% 8%

multi-racial 20% 27% 18%

white 29% 18% 15%

Special

Education 11% 16% 17%

Economically

Disadvantag

ed 44% 55%

increase 5%

increase 15%

increase 9%

decrease 11%

increase 7%



NOCCS READING ASSESSMENTS

As measured by Reading Inventory (grades 2-8) or F&P (grades K-1)

2018-2019

Internal Assessments in Reading: On or Above Expectations

Overall School

70% -

60% -

50% -

40% -

30% -

20% -

10% -

0% -

Trimester One:
2018-2019

Trimester Two:
2018-2019

60%

Trimester Three: 2019-20 SMART Goal
2018-2019

Reading Assessment Broken Out by Groups
2018-2019

70%
60%
50%
40%
30%
20%
10%

0%

@ Trimester 1

30%
23%

14%

40%

R

African America

@ Trimester 2

50% 50%

38%

Latinx

@ Trimester 3

60%

30%

19% s

129 14%

Special Education

E12019-20 SMART Goal

43%

34% 33%

e

20% e

e

Economically
Disadvantaged




NOCCS MATH ASSESSMENTS
2018-2019

Internal Assessments in Math: On or Above Expectations

As measured by iReady Math (grades K-8)

Overall School

60% -

50% -

40% -

30% -

20% -

10% -

0% -

Trimester One:
2018-2019

Trimester Two:

34%

2018-2019

50%

Trimester Three:
2018-2019

2019-20 SMART
Goal

Math Assessment Broken Out by Groups
2018-2019

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

5%

E Trimester 1

35%

23%

2096

African America

@ Trimester 2

17%

40%

@ Trimester 3

30%

24%

Latinx

20%

7% 8%
4%

Special Education

£ 2019-20 SMART Goal

35%

22%

20%

8%

Economically
Disadvantaged




NOCCS CAASSP ELA ASSESSMENTS

2 Year Comparison

Standard Exceeded and Standard Met
Returning Students Only

50%

40%

30%

20%

10%

0%

33%

38%

2017-2018

2018-2019

CAASSP ELA Assessment Broken Out by Groups

60%

50%

40%

30%

20%

10%

0%

26%

16%

02017-2018 m@2018-2019

54%

45%

African America

Latinx

11% 11%

B

21% 21%

Special Education

Economically
Disadvantaged




NOCCS CAASSP MATH ASSESSMENTS

2 Year Comparison

Standard Exceeded and Standard Met
Returning Students Only

40%

30%

20%

10%

0%

19%

26%

2017-2018

2018-2019

CAASSP Math Assessment Broken OQut by Groups

40%

30%

20%

10%

0%

5%

African America

20%

02017-2018 m2018-2019

27%

36%

11%

0%

17%

10%

Latinx Special Education

Economically
Disadvantaged




CHANGES IN NOCCS POPULATION OVER 2 YEAR PERIOD
2 Year Comparison

m2017-2018 m2018-2019

60% -

55%

50%

40%

30%

20%

10%

0%

African Multi-racial White Latinx Asian Spec-ed Econ Disadvan
America

Student population decrease of 43 students:
2017-2018: 224 Students
2018-2019: 181 Students



9/30/2019 NOCCS Family Survey

NOCCS Family Survey

43 responses

Your Scholar's Classroom

43 responses
v @ Ms. King (Kindergarten & 1st
grade)
F& @ WMs. Clark-Kasimu
18.6% (Kindergarten & 1st grade)
‘ @ Ms. Cornell (2nd and 3rd

Grade)

@ Middle School (Mr. Eddie,...

@ Ms. Kaitlyn (2nd and 3rd G...
@ Ms. Shimamoto/Mr. Canfiel...
@® Ms. Belew/Ms. T (4thand 5...

|. My child feels physically safe at school.

43 responses

4 = Strongly Agree —22 (51.2%)

3 = Somewhat Agree —11 (25.6%)

2 = Somewhat Disagree —9 (20.9%)

1 = Strongly Disagree

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics
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9/30/2019 NOCCS Family Survey

Il. | feel comfortable talking with my child's teachers.

43 responses

4 = Strongly Agree —37 (86%)
3 = Somewhat Agree
2 = Somewhat Disagree [—1 (2.3%)
1 = Strongly Disagree —0 (0%)
0 10 20 30 40

lll. | understand how my participation in volunteering and
fundraising impacts my child(ren)'s education.

43 responses

4 = Strongly Agree —37 (86%)
3 = Somewhat Agree 4 (9.3%)
2 = Somewhat Disagree —2 (4.7%)
1 = Strongly Disagree [—0 (0%)
0 10 20 30 40

IV. My child is respected at school for his/her differences (for
example: gender, physical appearance, race, ethnicity, family

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics
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9/30/2019 NOCCS Family Survey

structure, culture...)

43 responses

4 = Strongly Agree 26 (60.5%)

3 = Somewhat Agree —13 (30.2%)

3 (7%)

2 = Somewhat Disagree

1 = Strongly Disagree 1(2.3%)

V. Teachers have built strong relationships with my child.

43 responses

4 = Strongly Agree —34 (79.1%)

3 = Somewhat Agree

2 = Somewhat Disagree [—1 (2.3%)

1 = Strongly Disagree [—1 (2.3%)

VI. Teachers successfully create a sense of community in their
classes.

43 responses

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics
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9/30/2019 NOCCS Family Survey

4 = Strongly Agree 26 (60.5%)

3 = Somewhat Agree —14 (32.6%)

VII. My child has good friendships with a diverse group of friends
at NOCCS.

43 responses

4 = Strongly Agree 32 (74.4%)
3 = Somewhat Agree

2 = Somewhat Disagree

1 = Strongly Disagree

40

VIII. NOCCS is helping my child to become a thoughtful, informed,
and inquisitive citizen.

43 responses

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics
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9/30/2019 NOCCS Family Survey

4 = Strongly Agree —27 (62.8%)

IX. My child is engaged in what he/she is learning.

43 responses

4 = Strongly Agree 21 (48.8%)

3 = Somewhat Agree —20 (46.5%)

2 = Somewhat Disagree

1 = Strongly Disagree

X. My child is encouraged to think critically.

43 responses

4 = Strongly Agree 28 (65.1%)

3 = Somewhat Agree —13 (30.2%)

2 = Somewhat Disagree 3 (7%)

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics
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9/30/2019 NOCCS Family Survey
1 = Strongly Disagree I»U (U%)

0 10 20 30

XI. My family feels included in the NOCCS community.

43 responses

4 = Strongly Agree 26 (60.5%)

3 = Somewhat Agree —13 (30.2%)

2 = Somewhat Disagree

1 = Strongly Disagree

XII. I would recommend NOCCS to a friend.

43 responses

4 = Strongly Agree —23 (563.5%)

3 = Somewhat Agree —11 (25.6%)
2 = Somewhat Disagree —9 (20.9%)

1 = Strongly Disagree 3 (7%)

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics 6/16



9/30/2019 NOCCS Family Survey

XIll. My child feels supported by the learning environment in
his/her class.

43 responses

4 = Strongly Agree —25 (58.1%)

3 = Somewhat Agree —11 (25.6%)

2 = Somewhat Disagree

1 = Strongly Disagree

XIV. Students at NOCCS learn ways to resolve disagreements so
that everyone can be satisfied with the outcome.

43 responses

4 = Strongly Agree - 20 (46.5

3 = Somewhat Agree 13 (30.2%)

2 = Somewhat Disagree

5 (11.6%)

1 = Strongly Disagree —7 (16.3%)

0 5 10 15 20

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics 7/16



9/30/2019 NOCCS Family Survey

XV. | know how to get my questions answered and problems
addressed.

43 responses

4 = Strongly Agree 26 (60.5%)

3 = Somewhat Agree —11 (25.6%)
2 = Somewhat Disagree

1 = Strongly Disagree 1(2.3%)

XVI. | am well informed about how my child is doing in school.

43 responses

4 = Strongly Agree —25 (58.1%)

3 = Somewhat Agree —13 (30.2%)

2 = Somewhat Disagree

7 (16.3%)

1 = Strongly Disagree [—0 (0%)

XVII. My child feels challenged by the work in class.

43 responses

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics
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9/30/2019 NOCCS Family Survey

4 = Strongly Agree —18 (41.9%)

3 = Somewhat Agree —18 (41.9%)

XVII. My child feels challenged by the work in class.

43 responses

4 = Strongly Agree - 20 (46.5
3 = Somewhat Agree —15 (34.9%)
2 = Somewhat Disagree —7 (16.3%)
1 = Strongly Disagree
0 5 10 15 20

XVIII. I understand how NOCCS is organized and how big
decisions are made (for example: budget, programs, hiring,
strategic planning)

43 responses

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics 9/16



9/30/2019 NOCCS Family Survey

4 = Strongly Agree 16 (37.2%)

XIX. School leaders encourage input and welcome parents'
contributions.

43 responses

4 = Strongly Agree )

3 = Somewhat Agree

2 = Somewhat Disagree

1 = Strongly Disagree [—0 (0%)

XX. It is evident from student behavior that there are clear
expectations and consistency in the discipline policy.

43 responses

https://docs.google.com/forms/d/1dK1ddKHicq9Z91uj5S3NFwpyMh8HNvOAwjtIrdGHWWUY /viewanalytics
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NOCCS “We Believe” Statement

2018-19 NOCCS LCAP

Research - Wit and Wisdom

Research - Words Their Way

Research - Zoophonics

Research - Ready Mathematics

Research - Amplify Science

List of Foundational Research References
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Who we are: NOCCS is a neighborhood-driven, equity-focused, and arts-infused,
progressive education school serving students from kindergarten through 8t grade.

Mission Statement:
The North Oakland
Community Charter School
(NOCCS) is a public school
dedicated to helping
children become
thoughtful, informed, and
inquisitive citizens.

NOCCS is a vibrant, diverse
learning community driven
by respect for each child’s
unique intelligence and
history. The school’s
dynamic and challenging
educational approach
deepens the intellectual
and social capacities of each
child.

Location and
Demographics: NOCCS
is in the Longfellow
Neighborhood of Oakland,
right on the border with
Emeryville. The economically
(56% Free and Reduced
Lunch) and racially diverse
student body represents the
populations of the North
Oakland, West Oakland, and
Temescal neighborhoods
from which it draws.



Core Principles: In
2000, a diverse group of
parents and educators began
meeting in North Oakland to
share a dream of starting a
new school. Those founders
talked about how they could
design a school that
respected and nurtured
young learners. They
developed NOCCS’ 10 Core
Principles.

Academic
Philosophy: Teaching for
Understanding is key to the
academic philosophy of
NOCCS. Through project-
based, interdisciplinary
explorations, students come
to their own definition of
what it means to be a citizen
in their various contexts.

e A commitment to
equity

e Families'
contributions

e Respect for
teachers and
teaching

o Creativity

e Teaching for
understanding

e Respect for children
and their learning

e High expectations

e A caring community
of learners

e Valuing diversity

e Connections to the
world

We Believe: In order to
grow “thoughtful, informed,
and inquisitive citizens,”
NOCCS staff of teachers, in
partnership with families, help
students engage in a critical
examination of their diverse
world through artistic
expression, studying the social
dynamics of their
communities, and connecting
their academic expectations to
their roles as leaders.

At NOCCS, teachers teach students, using curriculums as

tools.



Student Socio-
Emotional Supports:
Staff actively seek out REAAL
(Respectful, Equitable,
Accountable, Ally, and/or
Leader) behavior amongst
students and praise
appropriately, giving out our
NOCCS Star tickets.

Further, Lead Teachers give
out bimonthly awards for
students engaging in academic
conversations, our NOCCS
Talks awards.

Restorative Justice: Students who are asked to leave the room (for a Level 3 Violation, which
includes things like physical aggression, threatening others, or leaving the vicinity of the
classroom) will be asked to take an at least 15-minute break meant to reset their limbic
system. Then they will go through a restorative conversation with one of the NOCCS staff.
Finally, if at all possible, they will be asked to make a restitution to heal the harm as an
alternative to suspension.

Automatic Referrals out of e Sexual harassment (including
class: degradation of perceived
gender identity and/or

e Chronically impeding
instruction (over more
than one day)

e Repeatedly verbally
abusive to peers/staff

e Verbally/physically
threatening violence

e Physical violence (hitting,
kicking, etc.)

e Leaving campus/vicinity
of your classroom

e Possession of dangerous
object/substance

¢ Homophobic or racial
slurs

sexuality)

e Sexual activity on campus
(including consensual
behavior)

e Sexualized behavior and/or
language that is aggressive
or offensive, espec