
Meeting of the LCAP Parent & Student Advisory 
Committee with the OUSD School Board

Junta del Comité Consejero de Padres y Estudiantes para el LCAP 
con la Mesa Directiva del Distrito

Wednesday, December 18, 2019
Cole Campus
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Welcome

Bienvenida
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Cole Campus

LCAP PSAC

School Board

Superintendent
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Roll Call

Pasar Lista
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Meeting Goals

LCAP PSAC will adopt guiding principles for the LCAP 

and budget process to share with the School Board 

and other OUSD leaders

LCAP PSAC will adopt a shared statement about the 

budget picture for 2020-21
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Metas de la Junta
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Meeting Goals

Members and other participants will learn about the proposed action areas 

for the 2020-23 LCAP, their connection to budget priorities, and how to 

advise on the action areas and the overall budget

School Board members will respond to the consensus statements and 

principles adopted by LCAP PSAC

School Board members will share about their role in supporting the role of 

LCAP PSAC and other advisory committees in the year’s LCAP and budget 

process
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Metas de la Junta
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Agreements Acuerdos

❖ One mic   

❖ Step up; step back 

❖ Honor the agenda

❖ Tough on problems; 

easy on people

❖ Listen to understand

❖ Un micrófono

❖ Participar y permitir la 

participación de otros

❖ Respetar la agenda

❖ Duros con los problemas; 

suaves con las personas

❖ Escuchar con la intención de entender
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Committee Reports

Reportes de los Comités
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Community Advisory Committee for Special Education

Foster Youth Advisory Committee

District English Language Learners’ Sub-Committee

LCAP Student Advisors (All City Council)

African-American Advisory 
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Presentation about the 2020-21

Budget and the 2020-23 LCAP

Presentación acerca del
Presupuesto para el 2020-21 

y el LCAP del 2020-23
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Understanding the Budget 
Picture for 2020-21

Entendiendo la Situación del 
Presupuesto del 2020-21
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Guiding Questions

1) What assumptions and calculations is staff using to 

determine that expenses will exceed revenue in 2020-21?

2) Can OUSD generate additional revenue or reallocate (move) 

funds to reduce or eliminate the need for reductions? 

3) What actions could increase revenue? If any, how much 

revenue could we expect from those actions?
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Preguntas de Guía

1) What assumptions and calculations is staff using to 

determine that expenses will exceed revenue in 2020-21?

2) Can OUSD generate additional revenue or reallocate (move) 

funds to reduce or eliminate the need for reductions? 

3) What actions could increase revenue? If any, how much 

revenue could we expect from those actions?
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The Annual Budget Cycle

16

At each period, we:
• Update budget

• Certify our financial condition 

• Present summary to Board of 
Education

• Submit copies to County 
Office of Education and State



El Ciclo Anual del Presupuesto
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At each period, we:
• Update budget

• Certify our financial condition 

• Present summary to Board of 
Education

• Submit copies to County 
Office of Education and State



Certification Status

At Interim Reporting Periods:

❑ Positive – District will be able to meet its financial 
obligations for the current and two subsequent years

✔ Qualified – District may not be able to meet its financial 
obligations for the current or two subsequent years

❑ Negative – District will be unable to meet its financial 
obligations for the current or subsequent year
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Estatus de Certificación

At Interim Reporting Periods:

❑ Positive – District will be able to meet its financial 
obligations for the current and two subsequent years

✔ Qualified – District may not be able to meet its financial 
obligations for the current or two subsequent years

❑ Negative – District will be unable to meet its financial 
obligations for the current or subsequent year
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Changes from Revised Budget to 
Projected Year Totals
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Changes from Revised Budget to 
Projected Year Totals
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Components of Fund Balance

22



Multi-Year Projections
Major Assumptions
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Multi-Year Projections 
Major Assumptions
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Multi-Year Projections
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Components of Fund Balance
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FY 2020-21

Total: ~$21.5 million*
(expenditure reductions and/or revenue increases)

$15.5 million*                     First Interim
● Maintain 3% reserve
● MYP now includes new SEIU contract (already included new OEA 

contract)

$6 million*                  Possible Expenses               
(general fund)

● competitive compensation for other five unions within OUSD

● Maintaining access to technology for students and staff 
● Full staffing for new Central Kitchen

In Summary
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FY 2021-22

Recommend waiting 

until after November 

2020 election to 

determine 2021-22 

target.
See Board PPT for details.

*All numbers are estimates and can change.

Total: TBD

https://docs.google.com/presentation/d/1_ardmaghFURv1RSxBL3KajkeJtl4djV55fb64_LpvxY/edit#slide=id.p5


Questions and Answers

Preguntas y Respuestas

28



PSAC Principles for the

LCAP and Budget

Principios del PSAC para el 

LCAP y el Presupuesto
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Process

Presentation. See document entitled, 

“LCAP PSAC Principles for the LCAP and 

Budget Process.”

Fishbowl Discussion

Consensus Vote
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Proceso

Presentation. See document entitled, 

“LCAP PSAC Principles for the LCAP and 

Budget Process.”

Fishbowl Discussion

Consensus Vote
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Fishbowl Discussion
PSAC members will sit in a circle at the center of the meeting space.

An additional seat will remain open and designated as a hot seat. 

The hot seat allows anyone from the meeting to ask questions. 

Those using the hot seat will have at most 1 minute to join the discussion.

LCAP PSAC members will discuss each of the principles in turn.

A motion for adoption must be made and seconded before consensus can be 

reached on adopting the principles.
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Discusión en Pecera
PSAC members will sit in a circle at the center of the meeting space.

An additional seat will remain open and designated as a hot seat. 

The hot seat allows anyone from the meeting to ask questions. 

Those using the hot seat will have at most 1 minute to join the discussion.

LCAP PSAC members will discuss each of the principles in turn.

A motion for adoption must be made and seconded before consensus can be 

reached on adopting the principles.
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Consensus Process for Committee 

Statement about the Budget 

Picture for 2020-21

Proceso de Consenso para Declaración 

del Comité acerca de la Situación 

Presupuestaria en 2020-21
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Process

Fishbowl Discussion of Staff 

Presentation about the 2020-21 

Budget

Consensus Vote
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Proceso

Fishbowl Discussion of Staff 

Presentation about the 2020-21 

Budget

Consensus Vote
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Introduction to Draft LCAP Action Areas 

for 2020-23 and their Relationship 

to the Budget Process

Introducción acerca de la Versión en Borrador 

de las Áreas de Acción para el LCAP del 2020-23 

y su Relación al Proceso para el Presupuesto
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Guiding Questions

1) What are emerging LCAP action areas for the 2020-23 LCAP?

2) How are they guiding current budget priorities?

3) How will we affirm the advisory role of the LCAP PSAC and 

other committees as we develop the LCAP and budget? 

4) How will we ensure that their recommendations are 

meaningfully considered and can have impact?
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Preguntas de Guía
1) What are emerging LCAP action areas for the 2020-23 LCAP?

2) How are they guiding current budget priorities?

3) How will we affirm the advisory role of the LCAP PSAC and 

other committees as we develop the LCAP and budget? 

4) How will we ensure that their recommendations are 

meaningfully considered and can have impact? 
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Mission

Oakland Unified School District (OUSD) will build a 

Full-Service Community District focused on high 

academic achievement while serving the whole child, 

eliminating inequity, and providing each child with 

excellent teachers, every day.

Vision

All OUSD students will find joy in their academic 

experience while graduating with the skills to ensure 

they are caring, competent, fully-informed, critical 

thinkers who are prepared for college, career, and 

community success. 41



Priority Area #1:  
Quality Community Schools

Ensure every school is a thriving 

community of learning and every 

student is on track to graduate 

college, career, and community 

ready.

Priority Area #2:  
Fiscal Vitality

Ensure the prioritization 

of resources to maximize 

the impact on students 

with the greatest needs.

Priority Area #3:  
Organizational Wellness

Ensure a culture of divergent 

perspectives, creative 

problem-solving, and mutual 

accountability between central 

office, schools, and 

community.

Superintendent Priority Areas
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OUSD Instructional Focus 2019-2022 (link)

● Guiding theory of action to set goals and align 
efforts across departments and schools 

● Tool for reflection on the development and 
impact of shared practices (for schools and 
central office)

● Grounding document to facilitate collegial 
learning 
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https://drive.google.com/file/d/1kGao67BD7xf43Rs-zdEjgcPwaqcNbcOl/view?usp=sharing


Our Instructional Focus (2019-2022)

Building Conditions for 

Student Learning

Providing Equitable Access to

Standards-Based Instruction

Developing 

Language and Literacy 

Across the Curriculum

Cultivating Conditions for 

Adult Professional Learning
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Relationship between Plans

District Priorities
Quality Community Schools*Fiscal Vitality*Organizational Wellness

Local Control Accountability Plan (LCAP)

Instructional Focus

School Plan for Student Achievement (SPSA)

● District Priorities are our 
overarching umbrella;

● LCAP is our plan to improve 
academic and social emotional 
outcomes;

● Instructional Focus allows us 
to narrow in more on fewer 
high leverage areas within our 
LCAP

● SPSA communicates how each 
school will implement our 
District LCAP and instructional 
focus through budget 
prioritization and naming 
specific teacher, leadership, 
and organizational practices
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• 1: All students will graduate college, career, and community 
ready.

• 2: Targeted student groups will demonstrate accelerated 
growth to close our equity gap.

• 3: Students and families are welcomed, safe, healthy, and 
engaged.

• 4: All staff are supported and high quality, providing 
optimal 

service to our students, families, and staff.

Proposed LCAP Goals
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47

LCAP Goals, 
Actions & 
Services, 

Metrics Draft



Crosswalk of Draft & Current LCAP Goals

DRAFT 2020-2023 Goal Current 2017-2020 Goal(s)

All students will graduate college, career, 

and community ready.

● Graduates are college and career ready.

● Students are proficient in state academic standards.

Targeted student groups will demonstrate 

accelerated growth to close our equity gap.

● Students are reading at or above grade level.

● English Learners are reaching fluency.

Students and families are safe, healthy, and 

engaged.

● Students are engaged in school every day.

● Parents and families are engaged in school 

activities.

All staff are supported and high quality, 

providing optimal service to our students, 

families, and staff.

n/a
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Draft 2020-2023 LCAP Goals and Actions

DRAFT 2020-2023 Goal PROPOSED 2020-2023 Actions

All students will 

graduate college, 

career, and 

community ready.

● Offer a comprehensive and cohesive instructional program to ensure 

that all students continuously grow towards meeting or exceeding 

academic standards.

● Provide and monitor the quality of standards-aligned curricula, 

ensuring all teachers and school leaders have appropriate materials, 

guidance and foundational training.  

● Create equitable access to high quality programs for all students.

● Implement services that support students to reach high levels of 

academic and social emotional achievement.

● Manage a system of interim and summative assessment to support 
school teams in monitoring student progress towards standards.
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Draft 2020-2023 LCAP Goals and Actions

DRAFT 2020-2023 Goal PROPOSED 2020-2023 Actions

Targeted student 

groups will 

demonstrate 

accelerated growth 

to close our equity 

gap.

● Implement targeted student achievement initiatives to address the 

specific and unique needs of African-American students, Latinx 

students, Asian Pacific Islander students, and other focal student 

groups.

● Implement Specialized Academic Instruction (SAI) and specific social 

supports to students with Individualized Education Programs (IEP) 

participating in our Special Education Program.

● Provide Transitional Student and Family services to address the 

unique needs of unhoused students, migrant students, foster youth, 

and refugee/asylee youth.
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Draft 2020-2023 LCAP Goals and Actions

DRAFT 2020-2023 Goal PROPOSED 2020-2023 Actions (continued)

Targeted student 

groups will 

demonstrate 

accelerated growth 

to close our equity 

gap.

● Implement quality integrated and designated English Language 

Development to improve our reclassification rate.

● Implement instruction and social emotional support for newcomers.

● Provide summer learning opportunities to students furthest from 

success in academic recovery and literacy acceleration.
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Draft 2020-2023 LCAP Goals and Actions

DRAFT 2020-2023 Goal PROPOSED 2020-2023 Actions

Students and 

families are 

welcomed, safe, 

healthy, and 

engaged.

● Foster positive school culture.

● Implement programs to improve attendance and reduce chronic 

absence.

● Implement student health, safety, and wellness programs.

● Provide enrichment and leadership opportunities for students.

● Engage students and families in learning partnerships and site and 

district level decisions about student learning and school improvement.
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Draft 2020-2023 LCAP Goals and Actions

DRAFT 2020-2023 Goal PROPOSED 2020-2023 Actions

All staff are 

supported and high 

quality, providing 

optimal service to 

our students, 

families, and staff.

● Recruit, retain, and develop high-quality, diverse teachers.

● Recruit, retain, and develop strong school and District leaders.

● Recruit, retain, and develop high-quality, diverse classified employees.
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• Continued engagement for feedback and input

– Community survey: December/January

– Staff and labor input: January

– Special January PSAC meeting

• Revised draft in late January

Next Steps
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Budget Development Timeline (link to full calendar)

Date Description

12/11 First Interim Report - Financial Projections 2020-2022

12/18 PSAC/Board Meeting: Draft LCAP Priorities & Budget Debrief

January Multiple Board Engagements/Community Survey

01/15 PSAC Special Meeting: Feedback on Budget Priorities

01/31 SPSA Needs Assessment due to Strategic Resource Planning (SRP) for review

02/06 SSC Summit: Progress Monitoring/Equity Lens

02/12 Board Meeting on Realignment Recommendations: 1st Read

02/19 PSAC General Meeting

02/26 Board Meeting on Realignment Recommendations: 2nd Read (Board Approval)

https://docs.google.com/document/d/1Dvre4P01tqZUbhw3t3_7fgDVAPWpC_s8LBp3FxNnYCI/edit?usp=sharing


Budget Development Timeline (link to full calendar)

Date Description

02/28 20-21 SPSA Strategies and Practices due to Networks

by 03/09 School Sites and Central Office Services to Sites are Finalized

03/26 Draft 20-21 SPSAs with Title and CSI expenditures due to SRP for first compliance review

04/10 Final Draft of 20-21 School Plan with full budget due to SRP for final compliance review

04/20–05/15 SSC SPSA Approval Window

05/15 Final approved SPSAs and all supporting documentation to SRP for Board submission

05/27 LCAP & Budget Public Hearing

06/24 LCAP, Budget & SPSAs Approval

https://docs.google.com/document/d/1Dvre4P01tqZUbhw3t3_7fgDVAPWpC_s8LBp3FxNnYCI/edit?usp=sharing


Update on LCAP PSAC Elections

Anuncios acerca de las Elecciones 

del LCAP PSAC
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Responses from School Board 

Directors to LCAP PSAC Actions

Respuestas de la Mesa Directiva 

a las Acciones del LCAP PSAC
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Public Comments

Comentarios Públicos
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Community Schools, Thriving Students

Thank you, LCAP Community!

1000 Broadway, Suite 680, Oakland, CA 94607 Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org
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