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September 3, 2019 

John Esposito 

Project Manager 

Oakland Unified School 

District 955 High Street 

Oakland, CA 9460 I 

john.esposito@ousd.org 

+ I 510-535-7049

RE: Oakland Unified School District 

Exhibit A 
Scope of Services 

Fire and Intrusion Alarm Standards Consulting Ser-

vices Dear Mr. Esposito: 

Jensen Hughes is pleased to submit this proposal to provide consulting services to the Oakland Unified 

School District (OUSD) (Client) for the referenced project. 

OUSD uses a set of design criteria documents to standardize the design and installation of fire and intru

sion alarm systems among its many school sites. The documents are collectively known as the OUSD 

Fire and Intrusion Alarm Standards. 

OUSD has requested Jensen Hughes' assistance in updating the Standards based on best practices and 

lessons learned from previous projects. 

Scope of Setvices 

Jensen Hughes proposes to provide the following scope of services: 

+ Meet with OUSD Facilities and Buildings & Grounds Alarm Shop personnel to evaluate the effec

tiveness of the current Fire and Intrusion Alarm Standards. Advise OUSD on the impact of potential

changes to the Standards. Prepare revisions to the Standards as directed by OUSD. Three meetings

are anticipated.

+ Develop new requirements for intrusion alarm systems based on product line changes by Bosch Se

curity; OUSD's selected vendor. One meeting and up 20 hours to develop the new requirements are

anticipated.

+ When requested, develop new Fire and Intrusion Alarm Standards bulletins to address new needs as

they emerge. Up to 16 hours are anticipated.

I. Additional Services

General Services Agreement - Jensen Hughes - Facilities Planning & Management - B & G Alarm Shop Project - $19,000.00 
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