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A Student Learning Experience

What is Work-Based Learning?

https://youtu.be/mMP9zefKppY?t=26s
http://www.youtube.com/watch?v=mMP9zefKppY


What is Work-Based Learning?

• A core component of the Linked 
Learning Approach

• An instructional strategy 
essential in preparing students 
for success in post-secondary 
education and careers

• Expose students to future career 
options

• Develop and apply a set of 
student learning outcomes

Work-Based Learning Experiences…
● involve interactions with industry or 

community professionals that are 
linked to school-based instruction;

● are intentionally designed to help 
students extend and deepen classroom 
work and focus on learning outcomes

The term “work-based” does not mean the 
experience must occur at a workplace or 
during the standard “work day”



Work-Based Learning Continuum: 
The Student Journey
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Students learn about careers in a 
pre-pathway or CTE class, 
practice career readiness 
through 21st century skills 
integration in classrooms, and 
learn from and with industry and 
community partners about core 
and career concepts.

Students visit job sites to better 
understand various careers and 
to learn how to interact with 
new professionals, learn job 
application skills and learn from 
and with industry and 
community partners about core 
and career concepts.

Students practice and apply job 
application skills, including mock 
interviews and resume writing, 
engage in project-based learning 
with industry and community 
partners, and participate in an 
extended internship. 

Students demonstrate mastery 
of technical learning with 
industry and community 
feedback, prepare to onboard to 
an apprenticeship, intern in a 
clinical setting, or gain direct 
work experience while 
supported in a Work Experience 
Education Program.

Career Awareness

Career Exploration

Career Training

Career Preparation



OUSD Pathway Enrollment



2018-19 OUSD District WBL Data 



2018-19 OUSD District WBL Data



Summer ECCCO Internship Growth, 
Oakland Unified School District
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OUSD WBL: Journey to Quality & Equity

Eight CA Partnership 

Academies, unknown work-

based learning or impact on 

students, ROP & Perkins

90’s

Five additional CA 

Partnership Academies, 

unknown work-based learning 

or impact on students, ROP & 

Perkins ++

Two more CA Partnership 

Academies for a total of 15, 

unknown work-based learning 

or impact of pathways, Perkins 

with ROP flexed, Irvine ++

Measure N, CPA, Data 

Systems in place

Pathway Coaches and WBL 

LIaisons to support 

integration, quality, equity

80’s 00’s ‘14 +

8 Pathways 13 Pathways 15 Pathways 33 Pathways

80% of Students



Quality Work-Based Learning Examples

● Architecture Academy, 
Fremont High School

● Race, Policy & Law, Oakland 
Tech High School

● Systemness, Oakland High 
School



Architecture Academy, Fremont High School
Swinerton/OUSD/Fremont Partnership
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Spotlight: Race, Policy, and Law Pathway at Oakland Tech
The WBL Continuum Integrated into a pathway program of study

Pelayo Llamas, City Attorney’s Office & RPL Student @ Mock Trial

Student Experience: 

Career Awareness, Exploration, and Job Readiness:

10th grade CTE / English Class: 
- Career Panels of lawyers of color 
- PBL: Mock Trial with mentoring support from public 

defenders
- Exploration Visits: Criminal Court & CA legislature

11th grade CTE / English Class:
- Informational Interviews with law & policy professionals 

preceded by Linkedin research
- Job Shadows for all preceded by email & dress training
- Mock interviews preceded by verbal & resume instruction

______________________________

Career Preparation: ECCCO Summer Internship Partners:
- Center for Youth Development through Law (6)
- Superior Court of CA, Alameda County (7)

Measure N Investment: Director’s Prep, new CTE teacher prep, intern stipends, field-trips, refreshments for 
partners, Student Support Specialist

LLO Investments: Pathway Coach, CTE Coach, WBL Coordinator, Business to School Coordinator



Systemness, Oakland High School
The WBL Continuum integrated into pathway programs of study, school wide at 
Oakland High



Quality & Equity - What does it take?

● Focus on Student 
Learning 
Outcomes as the 
Driver for 
designing high-
quality pathway 
learning 
experiences



Quality & Equity - What does it take?

● Design & Structure 
● Dedicated staff
● Clear and steady purpose and vision
● Targeted universalism
● Robust external partnerships
● Steady technical and adaptive support 

for teachers, from externships to 
instructional coaching



Strategic Actions & Growth

● Teacher and staff  training and 
coaching

● Data Systems
● Advisory Boards
● Differentiated approaches, consistent 

quality and access



Video Resource Library
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● Demonstration of Mastery: ECCCO Internships featuring student and teacher voices, representing preparation 
and supports for and during internship success 

● West Oakland Health Center featuring industry partner and student impact through job shadowing, internship, 
and career exploration

● Cypress Mandela featuring Summer Program at Cypress Mandela - Summer Internship, Certification and Career 
Training through Skilled Trades Boot Camp

● BART featuring OUSD Students at BART Maintenance Yard in Summer Internship
● Skills Trades CEV featuring career exploration through District Sponsored Skilled Trades Fair at Laney College, 

including Fremont graduate and direct-entry to apprenticeship Anai Melendrez
● Children’s Fairyland summer internship profile featuring student and staff voices. Produced by Youthbeat 

interns 
● Profile of iDesign at Laney features students at Laney College’s career exploration and training Summer 

Institute Produced by Youthbeat interns 

https://www.youtube.com/watch?v=mMP9zefKppY
https://vimeo.com/334184112/39b2e1b95a
https://www.youtube.com/watch?v=WylzrGmF7dY
https://www.youtube.com/watch?v=I5ChebjJt4w
https://www.youtube.com/watch?v=vChcdkWPABQ
https://www.youtube.com/watch?v=d1CSRb68YZ0
https://www.youtube.com/watch?v=E3-cO2i2Aww

