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2. All schools must be adequately staffed, so we can support teachers and leaders in creating a quality
learning environment for students.

3. All schools must have sufficient academic and enrichment resources and programs.

To invest more in our schools so they are properly resourced and staffed and to reimagine our school
programing options requires us to engage in the tough and painful work of both right-sizing our school district-
-getting to fewer schools, of a sustainable size, with more resources--WHILE reimaging the type of school
programs we offer,

If our students are going to ultimately win, we must come together and make the difficult decisions so that we
create the right conditions for a high quality public school district that will better serve our families now and
attract more families in the future.

While the decisions we propose will impact everyone in our district, | want to acknowledge that this will be a
more painful experience for the students, families ar staff who will need to move from their current schools.
I understand what it means to disrupt an element of life that usually provides stability and safety, both
physically and emotionally. In some cases, generations of families have attended the same school.
Relationships may have to change and oftentimes, it’s these disruptions that have the hardest impact. That is
why we are not just “doing this by the numbers.” We are m  :ing our decisions guided by our mission and
vision and more importantly, we are committed to finding ways that invite those who will experience change

to collaborate and have agency on some design elements of these transitions.

My true hope is that those old OUSD headlines focused on turmoil and dysfunction become a thing of the past
and that we take this opportunity to write a new narrative for OUSD, one of optimism and progress.

Respectfully,
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Dr. Kyla Johnson-Trammell
Superintendent
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APPENDIX

Board Policy and Guiding Documents
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