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Update on ,Facilities Master Plan Progress 

Review of Update on Facilities Master Plan Progress 

The attached update from MKThink is provided for your 
information. 

Review of Update on Facilities Master Plan Progress 
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Creating Intelligent Places 

ti! OAKLAND UNIFIED 
{. ~ SCHOOL DISTRICT 

# ~ . ~~ Community Schools, 'IMMg Students 

Fac1llt1es Committee Meeting 
Fac,l 1t1es Master Plan Update 
09 A ugust 2019 

WHAT IS A FACILITIES MASTER PLAN? 
A school-district's Faci li ties Master Plan describes a set of buildi ng and renovation 
projects that a district wil l pursue to support its educat ional miss ion. Example p roJects 
may include modernizing aging campuses and improving deficient bu il dings, constructing 
or modifying buildings to align with chang ing demographics, and/or invest ing in fac ilities 
to improve operations, such as improved food systems or energy efficiency. 

Facilities Master Plans invo lve documenting physical needs at campuses, p roject ing 
demographic t rends, and est imat ing future project cos t s. A complete Faci li t ies Master 
Plan will provide a road map fo r School District investment and enable a distr ict to secure 
independent funding through a Genera l Obl igation Bond. 

The maior phases of this Faci lities Master Plan are: 

l Discovery & Asset Management Strategy 
2. Assessment and Options 
3. Implementation Strategy Phase 
4. Facilities Master Plan Production 

DE LI VERABLES 
l Validated Facilities Data for OUSD use 
2. Facilities Master Plan 
3. Bond Project List 

WHERE WE ARE IN THE PROCESS 
l Discovery & Asset Management Phase Com plete, incl uding si te data va li dat ion and 

database coordination 
2. Fac ili ties Database f irst draft com plete, refinements being conducted based o n 

input from Facilities and RAD co llabo ration 
3. Nearing the end of our Assessment and Options Phase, coordinat ing close ly w ith 

711 and SSD to understand the longer- term needs of OUSD prog rams 
4. Beginning our Implementation Strategy Phase, co llaborati ng w it h 711 , SSD and 

other key OUSD departments, including the Superi ntendent's Office 

TIM ELINES 
1. Completion: Anticipating a November-December Completion Date 
2. Potentia l Community Engagement Dates: Preparing for fall Community 

Engagements 
3. Board of Education, Facilities Committees and CBOC Engagement Oppo rtun ities: 

Anticipating early September and mid October opportunities 

Roundhouse One, 1500 San some Street, San Francisca, CA 94111 
mkthink.com 415 402 0888 
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2019 FACILITIES MASTER PLAN SCHEDULE 
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Where we are now 

Roundhouse O n e, 1500 So n some Stre et, Sa n Fra nc isco, CA 94 1 11 
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