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ACTION REQUESTED: 
Approval by the Board of Education of a Memorandum of Understanding (MOU) between District and Alameda County Probation 
Department, a division of the County of Alameda, with District accepting a $390,000.00 grant, for support of the implementation of a 
Cross-Age Mentoring Program (CAMP), a school-based mentoring program through which high school students provide one-on-one 
mentoring to middle school students, as described in the MOU, for pupils at Oakland High School, Westlake Middle School and 
Roosevelt Middle School, for the term June 1, 2019 through September 30, 2020, pursuant to the terms and conditions thereof, if any.

BACKGROUND: 
Grant proposals for OUSD schools for the 2019-2020 fiscal year were submitted for funding as indicated in the chart below. The Grant 
Face Sheet and Grant Award Notification attached. 

File ID# Backup Type Recipient Grant's Purpose Time Period Funding Source Grant Amount 

Document 
Included 

For support of the implementation of 
19-1378 X Grant Oakland Unified School a cross age, school-based peer 06/1/2 019 Alameda County $390,000.00 

District - Oakland High mentoring program serving 80 at- thru Probation Department 

School, Westlake Middle risk youth through which high 09/30/2020 

School and Roosevelt school students provide one-on-one 

Middle School mentoring to middle school students 

DISCUSSION 
The District created a Grant Face Sheet process to: 

• Review proposed grant projects at OUSD sites and assess their contribution to sustained student achievement
• Identify OUSD resources required for program success

OUSD received a Grant Face Sheet and completed grant application for the program listed in the chart by the school. 
FISCAL IMPACT: 

The total amount of grant will be provided to OUSD schools from the funder. 

• Grants valued at: $390,000.00 

RECOMMENDATION: 
Approval by the Board of Education of the MOU for the Cross Age Mentoring Program for Oakland High School, Westlake Middle 
School and Roosevelt Middle School for the term June 1, 2019 through September 30, 2020. 

Attachments: 
Grant Agreement Notification 
Grant Face Sheet 

www.ousd.k12.ca.us 
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OUSD Grants Management Face Sheet 

Title of Grant: 
Cross-Age Mentoring Program 

Funding Cycle Dates: 
June 1, 2019 - September 30, 2020 

Grant's Fiscal Agent: Grant Amount for Full Funding Cycle: 
Lucia Moritz $390,000.00 
Oakland Unified School District 
High School Office 
I 000 Broadway, Suite 440 
Oakland, CA 94607 
Funding Agency: Grant Focus: 
Alameda County Probation Department To implement a cross age, school-based peer 
P.O. Box 2050 mentoring program serving 80 at-risk youth through 
1111 Jackson St. which high school students provide one-on-one 
Oakland, CA 94604-2069 mentoring to middle school students. The program is 
( 510)268-7050 designed to foster high school students' leadership 

and academic connectedness, while simultaneously 
promoting middle school mentee's self-esteem and 
academic achievement. 

List all School(s) or Department(s) to be Served: 
Oakland High School, Westlake Middle School and Roosevelt Middle School 

Information Needed School or Department Response 

How will this grant contribute to sustained The grant is expected to improve the attendance, academic performance 
student achievement or academic standards? and behavior of the 80 middle and high school students who participate in 

the program. 

How will this grant be evaluated for impact Grantee shall be monitored and evaluated by the Alameda County 
upon student achievement? Probation Department in terms of its effectiveness. 

Does the grant require any resources from the No 
school(s) or district? If so, describe. 

Are services being supported by an OUSD No 
funded grant or by a contractor paid through an 
OUSD contract or MOU? 

Will the proposed program take students out of No 
the classroom for any portion of the school day? 

Who is the contact managing and assuring grant Lucia Moritz 
compliance? High School Network 

(Include contact's name, address, phone number, email 
1000 Broadway, Suite 440 

address.) (510) 879-8838
Email: lucia.moritz@ousd.org

A licant Obtained A 

Entity Name/s Signature/s Date 

High School Network Deputy Superintendent Lucia Moritz 

Department Head Preston Thomas 
(e.g. for school day programs or for extended day and student support activities) 

Grant Office Obtained A 

Entity Name/s Signature/s Date 

Fiscal Officer 

Superintendent Kyla Johnson-Trammell 

8/2010 OUSD Grants Management Services 1 



W ENDY STILL, M AS 

Chief Probation Officer 

June 4, 20 19 

Superintendent Kyla Johnson-Trammell 
Oakland Unified School District 
1000 Broadway, Suite 680 
Oakland, CA 94607 

ALAMEDA COUNTY 
PROBATION DEPARTMENT 

P.O. Box 2059 
1111 Jackson Street 

Oakland, CA 94604-2059 

RE: Grant Agreement for Cross-Age Mentoring Program 

Dear Superintendent Johnson-Trammell: 

On May 21, 2019, the Alameda County Board of Supervisors provided approval for the Alameda 
County Probation Department (ACPD) to enter into a memorandum of understanding (MOU) 
with OUSD to fund the Cross-Age Mentoring Progrnm at Oakland I-Iigh School, Westlake 
Middle School, and Roosevelt Middle School. As approved by the Board of Supervisors, ACPD 
wi ll provide funding in the amount of $390,000 to OUSD through an MOU to cover all costs 
associated with program development and implementation. Payment will be made upon 
execution of the MOU in August 2019. 

We are very excited to suppo11 this important program, which we expect to reduce suspensions 
and youth entry into the juvenile justice system. 

Sincerely, 

~ 
Wendy Sti ll , MAS 
Chief Probation Officer 

Read and acknowledged on behalf of the Oakland Unified School District: 

9 Date: - ----- -

















8/15/19

8/15/19

Aimee Eng
President, Board of Education

linda.floyd
Kyla Johnson Trammell

linda.floyd
Aimee Eng


	19-1378 Grant Agreement - Alameda County Probation Department - High School Network
	Board Memorandum
	Grant Management Face Sheet
	Grant Award Letter - Alameda County Probation Department
	Memorandum of Understanding  -AC PD and OUSD-Cross Age Mentoring Program




