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Board of Education 

Kyla Johnson Trammell, Superintendent
Preston Thomas, Chief Systems and Services Officer 
Rebecca Littlejohn, Risk Management Officer 

July 2, 2019 

Business Associate Agreement - Segal Consulting for Health 
& Welfare Benefits Consulting - Risk Management 

Approval by the Board of Education of the Business Associate Agreement 
between Oakland Unified School District and Segal Consulting Agreement. 
Services to be primarily provided to the Health Benefits Governance Board 
and Risk Management as describe in the Agreement, for the period 7/1/19 
through 6/30/20, in an amount not to exceed $201,000. 

The District provides more than $60 million per year worth of health and welfare 
benefits to its employees. Those benefits are provided through insurance 
contracts and self-insured programs that are administered by the Employee 
Benefits function of Human Resources and Risk Management. 

As of October 28, 2015, with the approval of tentative agreement between the 
District and Signatory Unions creating the Health Benefits Governance Board 
(HBGB) (Enactment No. 15-1740), health and welfare benefit plans design and 
cost are agreed upon by the HBGB. The HBGB relies on information provided by 
the benefit consultant to make sound decisions on current programs, placement 
and annual renewal coverages. The current benefit consultant, Segal, was chosen 
through an RFP process and approved by District labor unions and District staff. It 
is the responsibility of the HBGB to oversee the Benefit Consultant and review 
Request for Proposals. As a result of Leadership changes, the Health Benefits 
Governance Board was unable to fully execute an RFP this fiscal year and plans on 
issuing the RFP in fiscal year 2019-20. 
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