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Memo

To Board of Education

From Kyla Johnson-Trammell, Superintendent

Board Meeting Date June 26, 2019

Subject 2019-2020 School Plan for Student Achievement (SPSA)

Action Approval of the 2019-2020 School Plan for Student Achievement

(SPSA) for Coliseum College Prep Academy

Background In accordance with Education Code 64001, the School Plan for Student
Achievement (SPSA) shall be reviewed annually and updated, including
proposed expenditure of funds allocated to the school through the
Consolidated Application and the Local Control and Accountability Plan
(LCAP) by the School Site Council (SSC). The plans shall also be
reviewed and approved by the governing board of the local education
agency at a regularly scheduled meeting. The purpose of the SPSA is
to coordinate all educational services at the school. The plan shall
address how funds provided to the school will be used to improve
academic performance of all pupils to the level of the proficiency
goals, as established by the California Department of Education.

Discussion The SPSA builds on a premise that students are capable of learning
with effective instruction and includes school goals aligned with
activities, provides analysis of student performance data, focuses on
student achievement and academic intervention, implements high
leverage school quality improvement actions, directs resources where
they will most impact student achievement, ensures that all resources
are aligned to serve identified student needs, and identifies parent
involvement activities associated with student success.

Fiscal Impact The programs listed below are reported in the Consolidated
Application and allocated to school sites through the School Plan for
Student Achievement (SPSA):

e TitleI, Part A
e After School Education and Safety (ASES)

Attachment 2019-2020 School Plan for Student Achievement (SPSA) for Coliseum
College Prep Academy
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2018-2019 Single Plan for Student Achievement Recommendations and Assurances

School Site: Coliseum College Prep Academy Site Number: 232
Title | Schoolwide Program Local Control Funding Formula (LCFF) Base Grant
I:l Title | Targeted Assistance Program LCFF Supplemental Grant 21st Century
After School Education & Safety Program (ASES) LCFF Concentration Grant I:I School Improvement Grant (SIG)

The School Site Council (SSC) recommends this comprehensive Single Plan for Student Achievement (SPSA) to the district governing board for approval, and
assures the board of the following:

1. The School Site Council is correctly constituted, and was formed in accordance with district governing board policy and state law, per Education Code 52012.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the
Single Plan for Student Achievement requiring board approval.

3. The school plan is based upon a thorough analysis of student academic data. The actions and strategies proposed herein form a sound, comprehensive, and
coordinated plan to reach stated safety, academic, and social emotional goals and to improve student achievement.

4. The School Site Council reviewed the content requirements of the Single Plan for Student Achievement and assures all requirements have been met, including
those found in district governing board policies and in the Local Control Accountability Plan (LCAP).

5.

Opportunity was provided for public input on this school's Single Plan for Student Achievement (per Education Code 64001) and the Plan was adopted by the
School Site Council at a public meeting(s) on:

Date(s) plan was approved: \\1’\0\\1‘ \’] ; ‘),D \ (/\

6. The public was alerted about the meeting(s) through one of the following:

mers in students’ home languages Bﬁmouncement at a public meeting géther (notices, media announcements, etc.)
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2019-20 SPSA ENGAGEMENT TIMELINE

School Site: Coliseum College Prep Academy Site Number: 232

List the engagements with students, staff, faculty, parents, and community partners that contributed to the development of the 2019-20 SPSA. Include ILT, SSC,
staff, faculty, students, and othes who were engaged in the planning process.

Stakeholder Group Engagement Description
2/15/2019 SSC Building site plan
Open office hours around budget " .
3/5/2019 development (specifically G1 plan) Writing a draft of the site plan
3/20/2019 Faculty Council Reviewed draft budget and took feedback
3/15/2029 SSC Approved site plan

3/9/2019 Coffee With The Principal Discussing site plan and expansion




2019-2020 BUDGET SUMMARY

Budget Summary

Description Amount
Total Funds Provided to the School Through the Consolidated Application $135,776.00
Total Federal Funds Provided to the School from the LEA for CSI $0.00
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $1,327,279.00

Federal, State, and Local Funds

The School Site Council intends for this school to participate in the following programs:

Federal Programs P?&fizt:td Final Budget State and Local Programs P?&Z;t:td Final Budget
el Pari s SchenbudoProwsm | g1sazi00 | 1ep | Lece Conid Fundng Formul Bese St | soraonc0 | e
Title I, Part A: F’(:fll_riﬁgtliré%e}]go?ment Activities $2.560.00 TBD Local g;n:tro(:_zllj:r;:disngpl;)?ermglriasll;%%lgg;ental $359.444.00 TBD
21st Century ((J_?irtr;;nlL\J/nELLzef)rning Centers $0.00 TBD Localé);r:]ttrc()ll_glljzr'l:dggnig::::It?og;%%%rg)ration $100,000.00 TBD
Comprehensive(gg?zgqtsazr;d Improvement $0.00 TBD After School E?Xgaéciso;ggfo?afety Program $232,889.00 TBD
School I(rg%o;;%%r;t Grant $0.00 TBD Low-PerforgjngBSéugsg’;sO)Block Grant $0.00 TBD
e s0arao0 | 780
e e Reerton o e | swazsroo | 1o
Measure N: Cczlﬁgaesirgal\:esgrgg?dmess For All $229.500.00 TBD
SUBTOTAL OF FEDERAL FUNDING:| $135,776.00 $0.00 SUBTOTAL OF STATE & LOCAL FUNDING: | $1,143,263.00 $0.00

TOTAL PROJECTED FEDERAL, STATE & LOCAL

$1,279,039.00
ELINDING:-

TOTAL FINAL FEDERAL, STATE & LOCAL FUNDING:

TBD




2019-20 SCHOOL PLAN FOR STUDENT ACHIEVEMENT (SPSA)
1A: ABOUT THE SCHOOL

School: Coliseum College Prep Academy School ID: 232

School Description

Coliseum College Prep Academy (CCPA) is a small school in East Oakland serving grades 6-12. Our primary commitment is to serve the students of the
surrounding community by providing a high-quality secondary school option in the Coliseum neighborhood. We strive to create a college-going culture beginning
in middle school that acknowledges the magnitude of the task at hand. We couple our academic program with parent programs that aim to engage, support, and
educate. CCPA’s academic program is split into three divisions, each with a distinct purpose and corresponding structure to support that purpose. Division 1
(grades 6-7) has the goal of rapid academic growth. To achieve our goal of every student on grade level in English and Math by 8th grade, our Division 1 students
have the same teachers for two years to build meaningful relationships. They also participate in a mandatory extended day until 5pm. Division 2 (grades 8-10) is
our traditional secondary school structure, with an emphasis on college preparation. Starting with Algebra in the 8th grade, our Division 2 students aim to
complete the majority of their A-G requirements during this period. Students are also offered intensive intervention in math and language during the school day.
Division 3 (grades 11-12) offers students four core courses at CCPA that are paired with community college classes and/or professional internships in the
community so that students graduate with both college credits and real-world experience. Recognizing the barriers that low-income and first generation students
face in applying, matriculating and graduating from college, CCPA dedicates one hour per week during junior and senior year for a College Seminar class and
maintains a robust calendar of family engagement events which integrate parents into the college-going process. At the end of 12th grade, seniors develop a
detailed post-high school plan which is a component of the Senior Capstone project. This intensive and sustained support, coupled with ongoing family
communication and 1:1 meetings with students, has increased our students' college application rate to almost 100%. CCPA educates students to become
successful in our pathway and on our capstone:https://sites.google.com/ousd.org/ccpa-senior-capstone-2018-19/home. The Community Leadership and
Innovation Pathway (CLIP) will provide students with access to an innovative social justice and technology focused pathway within the Information and
Communication Technology (Software and Systems Development) industry sector. CLIP will enable CCPA to empower students as problem solvers and
innovators in our community and beyond. CLIP will provide CCPA students with new access and opportunities in the rapidly changing tech field, which has not
historically engaged communities of color. Ultimately, our goal is to support CCPA students with the tools and broadened perspective to become agents of
change in East Oakland and thrive in college. CLIP students will grow into collaborative, empathetic, problem solving, creative thinkers with the design,
engineering, and technology skills critical to build real-life solutions that address community needs. To make our students successful in our pathway, CCPA
builds problem solving and thinking skills throughout our school begining in D1 robotics and makespace and weaving through core classes focused on both
community/ ethnic studies and technology skills.

School Mission and Vision

Coliseum College Prep Academy is dedicated to providing all of our students with a challenging and relevant education that prepares them for entry to UC and
CSU schools. Students will leave Coliseum College Prep with the skills and knowledge necessary to pursue their vision for the future and confident in their ability
to do so. We are committed to delivering a program that meets each learner’s unique needs, capitalizes on their passions, connects their learning to the real

world, and requires students to demonstrate what they know and are able to do.
The individualized plans inherent in Make the Road are the cornerstone of this vision.

1B: 19-20 STRENGTHS & CHALLENGES

State Dashboard
Indicators

Strengths Challenges/Barriers

High graduation rate, low drop out rate and student retention; multiple |Still losing kids to continuation school; disconnect between
Graduation Rate credit recovery opportunities; students and what it means to be in high school/complete high
school




On Track to Graduate
(11th Grade)

High graduation rate, low drop out rate and student retention; multiple
credit recovery opportunities;

Still losing kids to continuation school; disconnect between
students and what it means to be in high school/complete high
school

A-G Completion

All of our kids are meeting the A-G requirements and eligible to apply
to CSU and UC colleges.

Charter school transfers/ other school tranfers frequently do not
meet A-G

Impact of SpEd cohort size on overall scores given variation year

students.

SBAC ELA 17-18 scores were strong and demonstrated 100%ile growth for to year. Looks like artificial improvement or failure. Most
students. impactful at 11th.
Impact of SpEd cohort size on overall scores given variation year
SBAC Math 17-18 scores were strong and demonstrated 94%ile growth for to year. Looks like artificial improvement or failure. Most

impactful at 11th.

AP Pass Rate/Dual
Enroliment Pass Rate

Focused work happening to improve both.

For dual enrollment, success is very professor and support
teacher dependent. For AP, we are putting in a level of prep this
year that we have not previously.

Pathway
Participation/CTE
Enroliment*

All kids in HS participate in pathways

Student choice is not a forward factor in pathway placement.

English Learner
Progress

Students academic performance is high relative to other schools.

SRI Is the primary barriar to reclasification for most ELLs

Suspension Rate

Given our size, one time events and single student issues radically
impact our rates

Alternatives to suspention are challanging to find. The real
solution is a system with appropriate support up front. I'm unsure
how to reource ourselves in this way from where we are.

1C: 19-20 STUDENT GOALS & TARGETS

District Goal: All students graduate college, career and community ready. (Linked to LCAP Goal 1)

Measure School Goal Target Student |District Growth | 17-18 Sc_hool 18-19 School | 19-20 School Related WASC
Group Targets Baseline Target Target Goal
CCPA will successfully scale important
structures to meeting our outcomes to Alignment /
Graduation Rate the expanded student population, or we All Students +2pp 96.92% 98.92% 100.00% 9 .
o Collaboration
will find alternate means to meet
important outcomes.
CCPA will successfully scale important
structures to meeting our outcomes to Alignment /
Dropout Rate the expanded student population, or we All Students -3pp 0.00% 0.00% 0.00% 9 .
o Collaboration
will find alternate means to meet
important outcomes.
CCPA will successfully scale important
structures to meeting our outcomes to Alignment /
A-G Completion Rate the expanded student population, or we All Students +3pp 77.27% Coming soon 80.00% 9 .
o Collaboration
will find alternate means to meet
important outcomes.




FAFSA Completion Rate

CCPA will successfully scale important
structures to meeting our outcomes to
the expanded student population, or we
will find alternate means to meet
important outcomes.

All Students

+3pp

Coming soon

Coming soon

100.00%

Alignment /
Collaboration

College Enrollment

70% of students who enroll in 4 year
colleges persist to second year
enrollment.

All Students

n/a

n/a

70.00%

70.00%

Soft Skills

Grade 10 Pathway
Participation

Vertically aligned 6-12 college and
career exposure and exploration plan

All Students

+5pp

95.59%

100.00%

100.00%

Differentiation of
student experience

District Goal: All students build relationships to feel

connected and engaged in learning. (Linked to LCAP Goals 5 & 6)

Measure School Goal Target Student |District Growth | 17-18 Sc_hool 18-19 School | 19-20 School Related WASC
Group Targets Baseline Target Target Goal
Students have a range of social events
Connectedness that reinforce school culture and ties to All Students +5pp 55.76% 60.76% 65.00% Student Culture
the school.
Students have a range of social events . .
Suspensions that reinforce school culture and ties to African-American -2pp 6.15% 4.15% 2.15% Student Culture
Students
the school.
Students have a range of social events Students with
Suspensions that reinforce school culture and ties to P -2pp 5.95% 3.95% 2.95% Student Culture
Disabilities
the school.
Students will have the opportunity to
Chronic Absence take a variety of classes that spark their | African-American -2pp 20.69% 18.69% 16.69% Student Culture
interest. CCPA will improve course Students
offerings
District Goal: All students continuously grow towards meeting or exceeding standards in English Language Arts.
(Linked to LCAP Goal 2)
Measure School Goal Target Student |District Growth | 17-18 Sc'hool 18-19 School | 19-20 School Related WASC
Group Targets Baseline Target Target Goal
ELA SBAC Broaden or deepen reading intervention All Students +15 points DF3 -31 -16 -1 Intervention
ELA SBAC Broaden or deepen reading intervention Sggzgtiﬁt;g:h +20 points DF3 -140.7 -120.7 -100.7 Intervention
ELA SBAC Broaden or deepen reading intervention Afrlcg?l;ﬁ;nnet;lcan +20 points DF3 -58.7 -38.7 -18.7 Intervention
District Goal: All students continuously grow towards meeting or exceeding standards in math. (Linked to LCAP Goal 2)
Measure School Goal Target Student |District Growth | 17-18 thool 18-19 School | 19-20 School Related WASC
Group Targets Baseline Target Target Goal
Math SBAC Establish a tiered and responsive math |\ sy dents | +15 points DF3 812 -66.2 51.2 Intervention
intervention system
Math SBAC Establish a tiered and responsive math | Students with | 54 iie pF3 | 1882 -168.2 -148.2 Intervention
intervention system Disabilities




Establish a tiered and responsive math | African-American
intervention system Students

District Goal: English Learner students continuously develop their language, reaching English fluency in six years or less. (Linked to
LCAP Goal 4)

Math SBAC +20 points DF3 -116.2 -96.2 -76.2 Intervention

Measure School Goal Target Student District 17-18 Sc_hool 18-19 School | 19-20 School Related WASC
Group Targets Baseline Target Target Goal
ELL Reclassification Broaden or deepen reading intervention | English Learners 16% 23.08% 16.00% 16% Intervention
LTEL Reclassification Broaden or deepen reading intervention Long-Term 25% 21.32% 25.00% 25% Intervention

English Learners

Target Student |District Growth | 17-18 School | 18-19 School | 19-20 School Related WASC

Measure School Goal Group Targets Baseline Target Target Goal
(?FI\IAS:SMh of One Year | . ,aden or deepen reading intervention | Al Students +5pp 38.06% 43.06% 48.06% Intervention
Sl il sl Broaden or deepen reading intervention |  All Students -5pp 54.41% 49.41% 44.41% Intervention

Below Grade Level

1D: IDENTIFIED NEED

Describe the basis for establishing the goals above. The goal should be based upon an analysis of verifiable state data, including local and state indicator data
from the California School Dashboard and data from the School Accountability Report Card.

To develop the school goals and targets outlined above, school leadership worked with staff, the School Site Council, and District support teams to review student
performance data and complete a root cause analysis for each area of challenge and strength. The school also reviewed Districtwide LCAP targets. Based on this
analysis, the school crafted goals and set annual growth targets.

1E: SCHOOL PLAN FOR MEETING ESSA REQUIREMENTS

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local Control and Accountability Plan (LCAP) and other
federal, state, and local programs.

To ensure that this school's SPSA effectively meets ESSA requirements, the school has reviewed student performance data for all students, with special attention
to historically underserved student groups, including low-income students, students with disabilities, English learners, African-American students, and Latino/a
students. The school has developed practices to address the unique needs of each student group, and will measure effectiveness of these practices by
monitoring practice implementation and tracking progress towards the school's annual student performance targets. Goals, targets, practices, and budget
expenditures align to Oakland Unified's LCAP goals and to the specific purposes of each funding program.




School:

Coliseum College Prep Academy

2A: SCHOOLWIDE ENABLING CONDITIONS TO SUPPORT LINKED LEARNING

Instructions:
Please complete this self-assessment for your school.
Click here for the full Measure N rubric.

KEY:
1: Not at all
2: Somewhat

3: Mostly
4: Completely

School ID: 232

1. SCHOOL LEADERSHIP AND VISION

Current Score

Justification

Areas of Growth

School Leadership:
To what extent do school/site leaders consistently

CCPA's mission of fully aligns with all aspects of the
Community Leadership and Inovation Pathway as the
pathway serves the goals of preparing students for entry
to UC and CSU schools and it is in the pathway that each
student will be met where they are, connect their learning

demonstrate and communicate a commitment to the school 4: Completely to the real world, and use their passion to demonstrate
vision and mission with pathways as the central strategy for what they know and are able to do. This will culminate in
school improvement? their senior level capstone project that demands students
use the skills they have developed thoughout their time at
CCPA to research, design, build/make/manufacture and
market a tool or product to serve their community.
To what extent can school leaders identify the connections .
bgtween all the enabling conditions (listed ip this rybric) and 3: Mostly Zéit:tr:fecgfcgggzhigfzevs\;g?,:)Té Z%ptgocrytu?rsetljz(;nts as Building stu_dent mindset in a system.that doesn't allow a lot of
align systems and structures to each other in service of the the core of our work choice or failure has proved challanging.
vision/ mission? ’
In growing our work from the pathway as the stands of
Leadership Identity: our college and career pathway to the pathway as the
To what extent do school leaders act as change leaders 4: Completely school, many core classes, resources, and other pieces

with pathways as the core driver?

of work (capstone, etc.) have moved to align with this
shift.

School Leadership & Vision Goal for 2019-20:

In the 2019-20 school year, CCPA is focused on building teacher leadership to

grow and coach new teachers during the expansion.

2. SYSTEMS AND STRUCTURES TO SUPPORT EQUITY
AND COHERENCE

Current Score

Justification

Areas of Growth

Staffing Structure Aligned to Purpose:
To what extent is the staffing structure of the school in
direct support of the school vision and mission such that

CCPA substantially invests in Special Education, Reading
intervention, Computer Science, Dual Enroliments and

We require more staffing and need ways to build quality epertise

f ) 3: Mostly Internships. These priorities all align with our purpose to
admin team, counseling team, CCRS, SPED, EL, and prepare all students to be eligable to attend and persist in for newer teachers.
support staff are all deeply connected to pathway teams 2 UC/CSU
and see their work as in support of effective pathway work? ’
Alignment and Coherence of Leadership Bodies
To what extent do all leadership teams (culture & climate, . .

f CCPA has a series of aligned and expert teams that

LT PG, Lost PTob cle ) et Gl shistioe Wnk sl 4: Completely |support the school funtioning and decision making

of the school’s goals within the context of pathway
development and see themselves as contributors to and
supporters of those goals?

towards site goals.

Decision-Making Structure:

To what extent are decision-making structures and
processes clear, consistent, inclusive of all stakeholders (e.
g., students, teachers, parents, community members) and
leadership bodies, and in support of the school's vision and
mission?

2: Somewhat

CCPA does not have a singular process for decision
making. Decision making varies and processes are
created for decisions that are more complex.
Stakeholders are included and empowered to make real
and meaningful decisions for the school in line with the
vision of the school which is seen in the work of the SSC,
PTA, Division Teams, Division Leads, PLC Leads, and
the Admin team. Budget decision making is transparent
and happens through SSC and FC.

Having clarity on types of decisions and go to processes for those
decisions would be ideal.




Master Schedule, Budget, Facilities & Resource

Allocation:

To what extent are master schedule, budget, facilities, and
resource allocation aligned to the school's mission/vision

All teachers have a level of shared collaboration time with

and in service of equitable, high quality pathways (e.g., 3: Mostly necessary SpEd/ Gen Ed or grade level teams. Pathway!/ elective and core teachers do not have shared prep
students can be cohorted, teachers can collaborate

effectively, resources are equitably distributed, facility

assignments support purpose)?

Equity Stance: With the implementation of inclusion, the majority of

To what extent do school leaders support the creation and students whose IEPs allow for it are fully participating in

implementation of policies and procedures that facilitate 4: Completely the pathway. CCPA has also has AP for all and AP for

equity of access (to resources, programs, pathways,
opportunities, etc.) and achievement across the school

(specifically to pathways)?

some with other rigorous/college desirable options
running opposite to allow for student choice within the
pathway.

Systems & Structures Goal for 2019-20:

Focus on scaling fu

nctional systems during the expansion.

If this requires
funding, what is OBJECT (OBJECT CODE POSITION Which Linked Learning pillar
STRATEGIC ACTIONS the funding cosT CODE | DESCRIPTION NUMBER POSITION TITLE FTE | ™" does this support?
source?
After school budget- Safe Passages After School $140,730.00 5825 Consultants N/A NA N/A Building the Conditions
Education &
Safety (ASES)
After school budget- Safe Passages 21st Century N/A grant is still Enter object code N/A Enter position number at left. N/A Building the Conditions
Community out at left.
Learning Centers
After school budget- Safe Passages After School $92,159.00 5825 Consultants N/A N/A Building the Conditions
Education &
Safety (ASES) NA
WASC Dues and expenses for WASC General Purpose $1,000.00 4310 School Office N/A NA N/A Building the Conditions
accredidation visits. Discretionary Supplies
Supplies to support overall school General Purpose $8,000.00 4310 School Office N/A Enter position number at left. N/A Building the Conditions
operation (photo copier) Discretionary Supplies
Teacher summer planning in the General Purpose $8,000.00 1120 Certificated N/A Enter position number at left. N/A Building the Conditions
instructional core to improve curriculum Discretionary Teachers'
and instructional strategies/Return to Salaries:
school retreat to establish key instructional Stipends
practices and launch the climate and
culture plans for the year.
Refreshment for school PD, Appreciation | General Purpose $5,000.00 4310 School Office N/A Enter position number at left. N/A Building the Conditions
Dinners and Community Events Discretionary Supplies
Coaches for athletics and sports to General Purpose $3,000.00 1120 Certificated N/A Enter position number at left. N/A Comprehensive Student
provide scholar ateletes opportunities to Discretionary Teachers' Supports
partcipate in sports at CCPA Salaries:
Stipends
Jupiter grades site licenses to improve General Purpose $3,000.00 4310 School Office N/A Enter position number at left. N/A Comprehensive Student
parent communitation and provide Discretionary Supplies Supports
students and parents access to grades
and create a system of information for
parents.
Science Supplies to support NGSS General Purpose $5,000.00 4310 School Office N/A Enter position number at left. N/A | Career Technical Education
standards implementation. Discretionary Supplies
Uniforms/ branding of the school and General Purpose $25,000.00 4310 School Office N/A Enter position number at left. N/A Building the Conditions
pathway Discretionary Supplies




Math intervention $0.00 N/A Enter object code N/A Enter position number at left. N/A Building the Conditions
at left.
School Supplies to support school General Purpose $31,414.01 4310 School Office N/A Enter position number at left. | N/A Building the Conditions
operations Discretionary Supplies
Supplies to support academic acceleration $0.00 N/A Enter object code N/A Enter position number at left. N/A Rigorous Academics
at left.
ART Supplies General Purpose $5,000.00 4310 School Office N/A Enter position number at left. N/A Building the Conditions
Discretionary Supplies
ART Supplies Measure G1 $443.26 4310 School Office N/A Enter position number at left. N/A Building the Conditions
Supplies
Snacks for parents meeting Title I: Parent $85.63 4310 School Office N/A Enter position number at left. N/A Building the Conditions
Participation Supplies
PLC LEADS and Division Team Leads to Title I: Basic $6,327.67 1120 Certificated N/A Enter position number at left. N/A Rigorous Academics
improve the instructional core, design Teachers'
curriculum and teach instructional Salaries:
strategies, establish key instructional Stipends
practices and launch the climate and
culture plans for the year.
Teacher summer planning time/ Additional LCFF $53,752.42 1120 Certificated N/A Enter position number at left. N/A Rigorous Academics
Planning time- For co teaching and Supplemental Teachers'
partner teachers to improve curriculum Salaries:
and instructional strategies, establish key Stipends
instructional practices and launch the
climate and culture plans for the year.
Stipends for Teacher Leaders to do LCFF $20,000.00 1120 Certificated N/A Enter position number at left. N/A Rigorous Academics
additional work- coaching, interventions, Supplemental Teachers'
planning support, Lead PD. This supports Salaries:
rigorous academics for our GATE Stipends
students.
Benifits for EC for Teachers LCFF $16,051.50 1120 Certificated N/A Enter position number at left. N/A Building the Conditions
Supplemental Teachers'
Salaries:
Stipends
Surplus Measure G $10,091.00| 4399 Surplus N/A Enter position number at left. N/A Building the Conditions




LANGUAGE & LITERACY School: Coliseum College Prep Academy Link to 18-19 SPSA

ANNUAL REVIEW OF 18-19 STRATEGIC ACTIONS & IMPLEMENTATION
What strategic actions are you taking to improve language and literacy outcomes for students this year?

IMPORTANT: If you changed or eliminated any planned staffing or activities after completing your 18-19 SPSA, please explain what and why.

Summary of 18-19 Strategic Actions Fully Implemented? EEf:ft?:::eZ;" Evidence of Impact and Analysis
Casemanagement for readers in D1 who did not make Both actions are still mid implementation, but they do have
expected growth in first semester. Fully Implemented Effective students reading more which will lead to growth.

Parent workshops to support monitoring reading progress.

IMPLEMENTATION GOALS

Below are your Language & Literacy goals from Part 1: Needs & Goals.
17-18 18-19 19-20
Measure School Goal Targgt SHE School School School Related
roup Baseline Target Target WASC Goal
ELA SBAC Broaden or deepen reading intervention All Students -31 -16 -1 Intervention
ELA SBAC Broaden or deepen reading intervention St;gzr;ﬁt?éi;h -140.7 -120.7 -100.7 Intervention
African-
ELA SBAC Broaden or deepen reading intervention American -58.7 -38.7 -18.7 Intervention
Students
SRI Growth of
One Year or |Broaden or deepen reading intervention All Students 38.06% 43.06% 48.06% Intervention
More
SRI Multiple
Years Below |Broaden or deepen reading intervention All Students 54.41% 49.41% 44.41% Intervention
Grade Level
ELL e P . English o o 5
Reclassification Broaden or deepen reading intervention Learners 23.08% 16.00% 16%
LTEL A .
Reclassification Broaden or deepen reading intervention

THEORY OF ACTION



At CCPA, reading is our primary indicator and focus. Students in need receive intervention in reading- SIPPS, LLI or whole
reading. Core classes provide differentiated text and grade level demands. Teachers receive pd on integrating reading into their
curriculum including differentiation and accountability. Data systems support reading grouping and differentiating text. The writing
center provides high school students with additional supports in processing reading and writing about it. Parents attend
workshops on independent reading, reading intervention programs and their child’s reading progress. Reading progress is also
discussed at home visits. Our extended day program is focused on independent reading in our 8th grade, and we hope to see
enough progress that we will move to independent reading instead of homework across our middle school. Reading level is the
key factor we see in student preparation for AP exams, SAT and ultimately in college.

Theory of Action

How are you supporting English | CCPA offers a multi teired system of language and literacy interventions across the school based on best practices and developed
Language Learners? |to effectiveness over time.

CCPA offers a responsive cycle of professional development for teachers. This cycle regularly addresses languge instruction, RJ
and PBIS in addition to teacher idenified areas of need including trama informed practice, student writing, capstone development
and bullying.

STRATEGIC ACTIONS

How are you building conditions for
student and adult learning?

If this requires
funding, what is OBJECT |OBJECT CODE |POSITION POSITION Which Linked Learning pillar
STRATEGIC ACTIONS the funding CcOoST CODE |DESCRIPTION |NUMBER | TITLE  |T'E|  does this support?
source?
Leveled text books to provide access to
text at student lexile bands to support
improved student literacy for the Enter object code Enter position . "
students that have been identified by $0.00 N/A at left. N/A number at left. N/A Building the Conditions
diagnositic testing to need additional
intervention and support.
6-8th grade extended day aligned to Enter object code Enter position Comprehensive Student
independent reading $0.00 N/A at left. N/A number at left. N/A Supports
Home visits about reading progress to : " .
provide wrap around comprehensive $0.00 N/A Enter object code N/A Enter position N/A Comprehensive Student
. at left. number at left. Supports
supports for students and families.
Data systems to support teachers in Enter object code Enter position . "
differentiating based on reading $0.00 N/A at left. N/A number at left. | VA Building the Conditions
PD offered bY ILT to_ support for Enter object code Enter position P -
teachers to differentiate lessons based $0.00 N/A at left N/A number at left N/A Building the Conditions
on reading level : :
Weekly trips to the library $0.00 N/A Enteroblectcode | Enter positon | N/A | Buiding the Conditions
Advisory and extended day systems that . ” .

) . Enter object code Enter position Comprehensive Student
coordinate reading supports through all $0.00 N/A at left. N/A number at left. N/A Supports
classes.

Biweekly reading data analysis meetings

allow school to review specific literacy Enter object code Enter position - "
data on students and provide real time $0.00 N/A at left. N/A number at left. N/A Building the Conditions
interventions and supports.




Integrated Inclusion Specal Education

Enter object code

Enter position

teachers provides support across all $0.00 N/A at left. N/A number at left. N/A Building the Conditions
classrooms
Teacher extended contracts to support Certificated
parent meetings about reading progress | Title I: Parent Teachers' Enter position Comprehensive Student
(push 100%) This builds parent Participation $2,474.37 1120 Salaries: N/A number at left. | /A Supports
engagement in literacy skill building Stipends
.5 TSA that will provide literacy Certificated Teach
coaching, data analaysis, and teach LCFF Teachers on St?:(?tu(raer’d c hensive Student
intervention classes for students that $63,183.53 1119 Special 6165 . 0.50 omprenhensive studen

. e . . Supplemental ; English Supports
have been identified for specific reading Assignment Nreraen

. Salaries
accleration.
Independent reading books for children : "
. . . LCFF School Office Enter position - -

.that provide students with access to high Concentration $4,952.64 4310 Supplies N/A number at left. N/A Building the Conditions
interest leveled texts.
Independent reading books for children Books other than Enfer|position
.that provide students with access to high Measure G $20,282.00 4200 Textbooks N/A number at left N/A Building the Conditions
interest leveled texts.
.5 TSA that will provide literacy Certificated Teach
coaching, data analaysis, and teach Teachers on Stf:ciufera Comprehensive Student
intervention classes for students that Title I: Basic $63,183.53 1119 Special 6165 - 0.50 P

. o e . : English Supports
have been identified for specific reading Assignment et

; Salaries

accleration




RIGOROUS ACADEMICS & CTE

RIGOROUS ACADEMICS MEASURE N SITE ASSESSMENT

Coliseum College Prep Academy Link to 18-19 SPSA

PROGRAM OF STUDY AND MASTER | o oo | oo 01?;1zt Explanation

SCHEDULING ; core ; core gcoie (What evidence supports your claim for your pathway?)

Pathway Theme 3 3 3+ C_CPA ha_ls a clear vision for what we want our kids to do and we have aligned it with a
singular industry.

Integrated Core 4 4 4 Wg rfevised thhave further revised the 19/1 112 grage cap§tones across the school and are
building corsework across classes to build the required skills.

Cohort Scheduling 4 4 4 CCPA as one pathway has all of the students engaged and cohorted.

BUILDING A RIGOROUS ACADEMIC | o .o | oo | 1819 Explanation

CORE: STUDENT CONDITIONS Score (What evidence supports your claim for your pathway?)

. The coursework across the capstone has become substantially more rigorous and
E'e%?;?: = (REIDTEEEIe] (MEELEE 3+ 4 4 effective at pushing the students harder. The students cite the work as more real and
9 impactful.

Collaborative Learning 3 3 3+ This year the 12th.grade capstone. to a deeply collaborative project. Our students
generally engage in groupwork doing group worthy tasks.

BUILDING A RIGOROUS ACADEMIC | o o | oo | 1819 Explanation

CORE: TEACHER CONDITIONS core core Score (What evidence supports your claim for your pathway?)

Sharing Best Practice 3 3 3 Teachers observe at least 5 to 6 collegues a year. They work together sharing planning
and resources in weekly PLCs.
Many teachers co-teach and have collaborative time including Friday PLC time that is

ellEsrater e 2 3 3+ teacher dlrectt_a_d; however, the master schedule does Io_ck out some common prep t_|m<_a
that would facilitate stronger work. We are always looking for solutions to these limitations.
We are looking to find places to stretch our master schedule.

Professional Learning 2 2 3 Most pathway teachers have participated in at least 1 cycle of inquiry focused on the work

of their pathway.

ANNUAL REVIEW OF 18-19 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve standards-based instruction, graduate capstone, standards-aligned interdisciplinary units/thematic units at each grade
level, and improved course passage rates for students this year?

IMPORTANT: If you changed or eliminated any planned staffing or activities after completing your 18-19 SPSA, please explain what and why.

Summary of 18-19 Strategic Actions

Fully Implemented?

Evidence of

Effectiveness? Evidence of Impact and Analysis

Leadership and Innovation Pathway

Successfully merged all pathways into Community

Fully Implemented

Courses 8-11 exist. We have solid capstones in 10th and 11th that
Highly Effective |include AP CS courses and have designed a highly integrated 12th
grade capstone.

IMPLEMENTATION GOALS

Identify four 2018-19 implementation goals related to Rigorous Academics, in addition to your Math SBAC goals from Part 1: Needs & Goals.




17-18 18-19 19-20
Measure School Goal LELE eI School School School Related
Group Baseline Target Target WASC Goal
Math SBAC E;;f:r']'fh a tiered and responsive math intervention |- o gy gents 81.2 66.2 51.2 Intervention
Math SBAC E;;?é)rlrgsh a tiered and responsive math intervention St;idseat;)tﬁ,n\i/\égh -188.2 -168.2 148.2 Intervention
Establish a tiered and responsive math intervention African- .
Math SBAC system Aér??catn -116.2 -96.2 -76.2 Intervention
udents
We are building an intergrated 12th grade project. Our
Standards goal is to hav_e students from 3 thought_ pe_rsp_ectives: Research Integrated
Based _Computer science CTE stand_ards, social justice and paper, project
Instruction/ |ndu§tw partners collgborate in groups of 9 to crgate @ | Al students internship, with Differentiation of student experience
Project-Based solution to a community ne.ed, mar)ufacture/ deggn/ theory of research
Learning make and market the solution. This process will change paper |paper and
involve a course on design thinking and mentorship and presentati
thoughout the process from community members. presentation on
Building choice
in 11th and
Career CS- 9th Web Design, 10th AP CSP, 11th CIS6 12 CS further
Technical Senior Seminar integrating ES . e .
Education | Ethnic Studies- 10th Ethnic Studies, 11thand 12th | A Students and CS content |D'fTerentiation of student experience
Sequence Humamities, 10th and 11th Dual Enroliment (this work is
happening in
Senior Seminar)
Graduate
Capstone/ Same As Standards Based Instruction/Project-Based
Culminating |Learning
Experience
Kids are most struggling to hold onto their internship Course
requiernments and dual enroliment classes. This may grﬁades _for
Course be attributed to a difficulty with meeting deadlines that s or 1 a Isen||or
Passage Rates |do not bend as easily as CCPA alone deadlines. We . eme; er2 0 eve
need to identify places to hold deadlines with kids ,\'&?&SM'? 'f’ courses
earlier in their HS career. Bfor | abovea
12th grade, 2.4,

THEORY OF ACTION




Theory of Action

We strive to create a college-going culture beginning in middle school that acknowledges the magnitude of the task at hand. CCPA’s
academic program is split into three divisions, each with a distinct purpose and corresponding structure to support that purpose. Division 1
(grades 6-7) has the goal of rapid academic growth. To achieve our goal of every student on grade level in English and Math by 8th grade.
They also participate in a mandatory extended day until 5pm which is leveraged to meet academic needs as determined by data. Division 2
(grades 8-10) is our traditional secondary school structure, with an emphasis on college preparation. Starting with Algebra in the 8th grade,
our Division 2 students aim to complete the majority of their A-G requirements during this period. In 10th grade, our students begin dual
enroliment courses and multiple AP opportunities (some AP for all and some based on proficiency). Division 3 (grades 11-12) offers
students four core courses at CCPA that are paired with community college classes and/or professional internships in the community so
that students graduate with both college credits and real-world experience. Our current work is building a college prep computer science
pathway and creating rigorous capstone projects and backward mapping 6-12. This past year we built our 11th grade writing assessments.
In 18-19, other teachers will articulate their work to meet that standard. Simultaneously, we seek to create a project that engages students
as citizens and thinkers in a real way to solve a real problem. This experience is what will most prepare our students for college and the
demands of the world.

How are you supporting English
Language Learners?

We use consistant language scaffolds across our school including the following document which is our new tool to teach language aligned
with whole writing tasks. https://drive.google.com/open?id=0B5Vu5Twu6gBaSnR6cHRxWWJoc2c

How are you building conditions for
students and adult learning?

We run a series of teach lead PLCs thinking through instructional work in cycles of inquiry that support this work.

STRATEGIC ACTIONS

If this requires
funding, what is OBJECT |OBJECT CODE [POSITION POSITION Which Linked Learning pillar does
STRATEGIC ACTIONS the funding cosT CODE |DESCRIPTION [NUMBER | TITLE |F'C this support?
source?

1.0 FTE Lead Teacher for our Computer
Science course series including AP
Computer Science applications and a Certificated
9th grade coding course. Additionally, Teachers on Enter position
this staff member with manage our CS Measure N $86,329.85 1119 Special 6163 numbgr at left N/A Rigorous Academics
partnerships and student engagment Assignment :
events. Additionally a second teacher to Salaries
build supports and computer science or
classroom management knowledge
Professional development for Computer
Science Teachers to integrate CTE Enter obiect cod Ent i
standards into the core sequence of Perkins $0.00 N/A nter object code N/A nter position | /o Rigorous Academics

o at left. number at left.
courses. This will be supported by
district Perkins Funding and CTEIG.
Contract for Script Ed Partnership-
Industry Mentors support 10th grade CS Enter object code Enter position . .
Weekl;yand provide SVFz)rk basec?learning $0.00 N/A at left. N/A number at left. | /A Career Technical Education
experiences for the 10th grade students




Summer planning and professional
development for pathway teachers and

core teachers to co-plan and create Qrir;igﬁztr‘:fj ey peiten

rigorious |_nterd|sc|p|gnary pro.y._acts Measure N $21,512.00 1120 Salaries: N/A number at left. N/A Building the Conditions

including |_ncoorp¢_arat|ng specific Stipends

language instruction for students who

are English Language Learner.

Additional extended teacher time for Certificated

additonal pathway tasks (robotics, S . Teachers' Enter position . )

supervising internships, AP teasting Title I: Basic | $20,000.00 1120 Salaries: NIA number at left. | VA Rigorous Academics

prep etc_ Stipends

1.0 Math Teacher for additional Certificated

geometry and statistics so that students LCFF Teachers' Enter position . .

take additional math courses to meet A- Supplemental $66,221.09 1105 gzlcar?;‘: 1644 number at left. | 1-00 Rigorous Academics

G requirements

1.0 Math Teacher- co taught math to LCFF Certificated Enter position

ensure that students meet the A-G. Supplemental $62,596.89 1105 TSZ?;T;:' 6167 numbé)r atleft. | 1:00 Comprehensive Student Supports

1.0 Teacher to facilitate co teaching and

dual enrolliment to support students to LCFF Certificated Enter position

develop a college mindset, gain early $67,440.42 1105 Teachers' 3305 p 1.00 Rigorous Academics
. Supplemental : number at left.

college credit, and develop college Salaries

readiness sKills.

Teacher Extended Contract to support

coaching of new teachers to support

differentiation and strong curriculum Certificated

development, Professional development _— . Teachers' Enter position - "

and curriulum design, and to provide Title I: Basic $27,704.80 1120 Salaries: N/a number at left. Building the Conditions

credit recovery and intervention for Stipends

students who need support (this is
support for students with disabilities)




WORK-BASED LEARNING School: Coliseum College Prep Academy Link to 18-19 SPSA

WORK-BASED LEARNING MEASURE N SITE ASSESSMENT

18-19 Explanation

R e Uil B0 | ik SEEe Current Score (What evidence supports your claim for your pathway?)
We have a variety of WBL experiences with variable connectiveness and
rigor. Our new senior project will support in a culminating experience that

. will support us in developing a clearer vision of how to build WBL across
PES G SUEITL 2PETNEES 2 2 3 the continuum. Next year we plan to shift the 12th grade senior project to
an interdiciplinary project. This will guide further developments in WBL
adjustments. (Is this still accurate?)

All students participate in the WBL as they continue progress through the
Pathway Outcomes 2 3 3 CS pathway. These experiences are critical develop the skills required to
creat a quality senior project work

Pathway Evaluation 2 3 3 The gapstones have multiple benchmarks that assess WBL and pathway
work in general across the year.

ANNUAL REVIEW OF 18-19 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve career awareness, career exploration, and career preparation for students this year?

IMPORTANT: If you changed or eliminated any planned staffing or activities after completing your 18-19 SPSA, please explain what and why.

. . Evidence of n .
d ?
Summary of 18-19 Strategic Actions Fully Implemented? Effectiveness? Evidence of Impact and Analysis
Successfully implemented a fully integrated CS Pathway Courses 8-12 exist. We have solid highly integrated capstones in grades
that is now named Community Leadership Innovation Fully Implemented Effective 10-12 that include AP CS courses.
Pathway (CLIP).

IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Work-Based Learning.

17-18 19-20
Target Student 18-19 School Related
Measure School Goal School School
S Baseline L Target WASC Goal
Career
awareness will
Career Students in special education will be supported to Students with be a priority for
N T investigate possible careers into their college and Disabilities Piloted stquents. who we Differentiation of student experience
career plans think will go to
bridges program
at17.
All students will develop a clear vision of college and .
career. Students in the 11th grade students who P;?Sﬁzitzx\ﬁ:)or
Career believe they do not want to go to college will Low-Performing Piloted identify not Differentiation of student experience
Exploration |participate in a process of career exploration and Students wanting to o to
develop a rigorous alternative path to meet their goals cogl;le 3
(or they will continue the college process) ge.




Career
Preparation

Senior project will offer students an opportunity to work
in a collaborative team, implement design thinking and
develop/ refine a app for their community to use.
Students will participate in a 360 review that allows
them to identify strengths and growth areas. Students
will make measurable progress in a growth area during
the course of their project.

All Students

Beginning

https://sites.
google.
com/ousd.
org/ccpa-senior-
capstone-2018-
19/home

Students will
make
measurable
progress in a
growth area
during the
course of their
project.

Soft Skills

Theory of Action

THEORY OF ACTION

Work based learning is a tool to engage students in envisioning their future and teach students skills- collaboration, project management,
soft skills that they will need to be successful long term. As we refine our senior project in 18-19, we will see the demands for what students
will learn in work based learning experiences between the summer of 10th grade and 11th grade increase. For next year, we will continue to
use WBL as a key to build successful SpEd programming and build the skills above required for the new senior project.

How are you supporting English
Language Learners?

We use consistant language scaffolds across our school including the following document which is our new tool to teach language aligned

with whole writing tasks. https://drive.google.com/open?id=0B5Vu5Twu6gBaSnR6cHRxWWJoc2c

How are you building conditions for
students and adult learning?

We run a series of teach lead PLCs thinking through instructional work in cycles of inquiry.

If this requires

STRATEGIC ACTIONS

to summer pathway programming.

number at left.

funding, what is OBJECT |OBJECT CODE POSITION POSITION Which Linked Learning pillar
SR IEED A ETELE the funding cosT CODE  |DESCRIPTION | NUMBER Tme |FTE does this support?
source?
Textbooks and online licenses for
students to enroll in Dual Enroliment Books other than Enter position . .
courses provide student access to dual Measure N $10,000.00 4200 Textbooks N/A number at left. N/A Rigorous Academics
enrollment supports.
Transportation costs (Bus passes,
BART, charters, etc) associated with School Off Enter position
students participating in work based Measure N $18,000.00 4310 chool Litice N/A er positio N/A Building the Conditions
. Supplies number at left.
learning study tours, Concurrent
Enrollment opportunities or Internships
1.0 Director of Internships and Dual
Enrollment. WBL at CCPA is Enter obiect cod Ent i
coordinated though pathway leads Base Funding $0.00 N/A nter opject code N/A nter position N/A Work-Based Learning
. ; . . at left. number at left.
including the Director of Intership and
Dual Enrollment.
Classroom supplies need for integrated
projects, senior project and student School Off Ent i
presentations. Technology supplies to Measure N $11,077.88 4310 EAE e N/A peRosion N/A Career Technical Education
. Supplies number at left.
suppport students that are in the CTE
sequence.
Staffing and stipends for ECCO Ent i
Internship program that is integrated in Measure N $4,000.00 5825 Consultants N/A ner POSMon - n/a Work-Based Learning




Link to 18-19

COMPREHENSIVE STUDENT SUPPORTS School: Coliseum College Prep Academy SPSA
COMPREHENSIVE STUDENT SUPPORTS MEASURE N SITE ASSESSMENT
; g 18-19 Explanation
AlE S S DI Y A TR | e 3D Current Score (What evidence supports your claim for your pathway?)
The computer science pathway conducted strong meetings with parents
Support of Student Needs 4 4 4 about the demands and requiernments of the work to support alignment

between school and home around expectations.

The 11th grade process will support the school in reaching the students that
we have not had strong enough plans to support.

ANNUAL REVIEW OF 18-19 STRATEGIC ACTIONS & IMPLEMENTATION

What strategic actions are you taking to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions for student
learning this year?

College & Career Plan 3 3+ 3+

IMPORTANT: If you changed or eliminated any planned staffing or activities after completing your 18-19 SPSA, please explain what and why.

Summary of 18-19 Strategic Actions Fully Implemented? Effzg?::ﬁezfs? Evidence of Impact and Analysis
CCPA continues to provide spaces for academic support Inclusion is very effective and leading to stronger core instruction for all
and runs a full inclusion program. We are adding futher students. Academic support spaces for 9th and 10th grades are not
co-teaching support to meet our students needs and Fully Implemented Effective currently effective.
support our teachers in planning well for the skill and
thinking diversity in their classes.

IMPLEMENTATION GOALS

Identify three 2018-19 implementation goals related to Comprehensive Student Supports.

17-18 19-20
Measure School Goal Targgtrcsntjudent School 18-19 School Target School Wliggtgd |
P Baseline Target oa
Conditions for
Student Low-Income It doesn't Students who need support will be
Learning Make 9th and 10th grade academic support function St - effectively supported via 9th and
. udents function .
(School Climate 10th grade academic support.

and Culture)

Continued high

Improve our targetting of student to experiences and acceptance . :
College Access |colleges that will meet their needs and build All Students rate. Building Overall lncreifsislrtlaerlltézndance and
persistance. better matched P ’
experiences.

Differentiated
Interventions

Low-Performing No math
Students intervention

THEORY OF ACTION

Create a D1 (6th/7th grade) math intervention. Have a math intervention




Theory of Action

CCPA'’s student supports are part of the base academic program as all students are expected to be supported to success. The academic
program is split into three divisions, each with a distinct purpose and corresponding structure to support that purpose. Division 1 students
have the same teachers for two years to build meaningful relationships. They also participate in a mandatory extended day until 5pm. This
extended day time is devoted to independent reading, a key to success at CCPA. Division 2 (grades 8-10) is our traditional secondary school
structure, with an emphasis on college preparation. Students are also offered intensive intervention in math and language during the school
day. Division 3 (grades 11-12) we couple our academic program with parent programs that aim to engage, support, and educate. Recognizing
the barriers that low-income and first generation students face in applying, matriculating and graduating from college, CCPA dedicates one
hour per week during junior and senior year for a College Seminar class and maintains a robust calendar of family engagement events which
integrate parents into the college-going process. At the end of 12th grade, seniors develop a detailed post-high school plan which is a
component of the Senior Capstone project. This intensive and sustained support, coupled with ongoing family communication and 1:1
meetings with students, has increased our students' college application rate to almost 100%. Our major move in student support is around
aligning extended day to independent reading 6-8 and creating a differentiated tier 3 discipline process for our students with the most out of
class referrals.

How are you supporting English
Language Learners?

We use consistant language scaffolds across our school including the following document which is our new tool to teach language aligned
with whole writing tasks. https://drive.google.com/open?id=0B5Vu5Twu6gBaSnR6cHRxWWJoc2c

How are you building conditions for
students and adult learning?

We run a series of teach lead PLCs thinking through instructional work in cycles of inquiry. Additionally, we leverage all resources to create
supports that push students to success.

STRATEGIC ACTIONS

If this requires Which Linked
funding, what is OBJECT |[OBJECT CODE POSITION POSITION Learning
STRATEGIC ACTIONS the funding cosT CODE DESCRIPTION NUMBER TITLE FTE pillar does
source? this support?
Oakland Promise partnership and Future
Center support for increasing college Enter obiect cod Ent it Comprehensiv
access for all students. Future center Measure N $30,000.00 N/A nier object code N/A nier posyion N/A e Student
L . ) at left. number at left.
staff provide intensive supports for first Supports
generation college students.
1.0 Case manager to support in building
strong school culture including PBIS
positive events and targetting students LCFF Classified Enter position Building the
who are in need of more support to get Supplemental $58,438.15 2205 Support Salaries 6671 number at left. 1.00 Conditions
there. This case manager supports all
foster youth in our school.
1.0 support staffing for classrooms/ - " Comprehensiv
. - LCFF Classified Enter position
academic support position to §upport Concentration $47,523.68 2205 Support Salaries 6621 number at left. 1.00 e Student
students who are low-performing. Supports
.5 FTE College and Career Readiness
Specialist to support students transition Career
into college. CCRS to support One Goal Classified Enter position ;
partnership what will include curriculum Measure N $48,580.27 2205 Support Salaries 4107 number at left. | 990 TEZ?EE(?L
that supports college and career
readiness.
Extended Contracts for Teachers to S
support intersession that provide credit TZalclﬁzrz' Ent i Comprehensiv
recovery opportunities for students off Title I: Basic $8,000.00 1120 N N/A eoe ol N/A e Student
; Salaries: number at left.
track as well as WBL experiences for Stipends Supports
students in an intensive format.




Case Manager will:

* Organize grade level informational
assemblies;

* Monthly award assemblies and
celebrations;

* School wide celebrations and incentive
programs;

» Support with 6th grade transition from
elementary school

* Identify students with attendance
issues and build

relationships with students and families
to increase their

attendance.

*Support in building home school
communications and leveraging them to
support positive social and emotional
behavior with peers.

«develop a 5th to 6th grade transition
program

scaseload of students with highest
needs to help each stay connected to
school

*be a connector between middle school
students and schoolwide academic,
behavioral, and SEL resources as
needed

General Purpose
Discretionary

$2,885.99

Enter object code
at left.

6330

Casemanage

0.03

Building the
Conditions




Case Manager will:

* Organize grade level informational
assemblies;

* Monthly award assemblies and
celebrations;

* School wide celebrations and incentive
programs;

» Support with 6th grade transition from
elementary school

* Identify students with attendance
issues and build

relationships with students and families
to increase their

$93,313.74

attendance. Measure G1 6330 Casemanage 0.97 Bundmg the
. - Conditions
*Support in building home school
communications and leveraging them to
support positive social and emotional
behavior with peers.
«develop a 5th to 6th grade transition
program
scaseload of students with highest
needs to help each stay connected to
school
*be a connector between middle school
students and schoolwide academic,
behavioral, and SEL resources as
needed
Extended Contracts for teachers and Certificated
staff to conduct home visits for all o |- Basi Teachers' Enter position
etudents. Title I: Basic $8,000.00 1120 Salaries: N/A number at left. | VA
Stipends
Staffing for our Writing Center which Enter object code Enter position Rigorous
hosts individual support for students of Base Funding $0.00 N/A at left. N/A number at left. N/A Academics
all levels.
Dual Enrollment support structures
including facilitating mandatory support . Enter object code Enter position Rigorous
sessions for 10th graders in dual Base Funding $0.00 N/A at left. NIA number atleft. | A | Academics
enrollment courses
Tier 2 math intervention for our D1 . i Comprehensiv
. Enter object code Enter position
students Base Funding $0.00 N/A at left N/A number at left. | /A | e Student
Supports
Math team leadership embedded in . " -

. : Enter object code Enter position Building the
teacher schedule to support cohesive 6- | Base Funding $0.00 N/A at left. N/A number at left. N/A Conditions
12 math program.

Integrated advisory structure to build .
community and supportive adult/ student Base Fundin $0.00 N/A Enter object code N/A Enter position N/A C%mspt[%heenqs'v
relationships that is structured around 9 ' at left. number at left. Supports

divisions and the pathways.




Family resource center offers food,
clothes, classes and legal support for
families in need including economically
disadvantaged students. Support for

familes and students experiencing 21st Century Enter obiect code Enter position Building the

homelessness and provide coaching Community $0.00 N/A atjleft N/A numbgr at left N/A Conditgi’ons

and support to families around academic | Learning Centers : ;

readiness. The family resource center

supports students who are newcomers

in finding appropriate language

programs.

Intersession program that is supported

by base funded teachers that provides Enter object code Enter position Building the

credit reconvery, dual enroliment, AP Base $0.00 NA at left. NIA number at left. | VA | Conditions

Prep, and internship support

Targeted support and outreach to AA

students including the Black student . " -

union, Manhood development class for $0.00 N/A Enter object code N/A Enter position N/A Bwldmg_ the
. o at left. number at left. Conditions

either MS or HS. This is targetted

support for African American Student

Support Staffing for classrooms/ - " Comprehensiv

. " LCFF Classified P Enter position
gcademlp support position and Concentration $47,523.68 220 Support Salaries new position number at left. 1.00 e Student
intervention Supports




PROPOSED 2019-20 SCHOOL SITE BUDGET Site Number: 232 School: Coliseum College Prep Academy
BUDGET BUDGET DESCRIPTION OF PROPOSED IASSOC. SPSA [ASSOCIATED |[OBJECT |OBJECT CODE | POSITION POSITION FTE BAL(’:I.)I.%EJ
AMOUNT RESOURCE EXPENDITURE (STRATEGIC ACTION) AREA LCAP GOAL | CODE |DESCRIPTION NUMBER TITLE NUMBER
21st Century After school budget- Safe Passages Schoolwide | Goal 5: Students
TBD Community Enabling are :”glaged in 232-1
Learning Centers Conditions schoo’ every
day.
Family resource center offers food,
clothes, classes and legal support for
families in need including economically
disadvantaged students. Support for ) Goal 6: Parents
TBD zézincr:s::ijtry familes and students experiencing ComSptLedheenr;swe and families are 939.9
Learnin Cer?ters homelessness and provide coaching and Supports engaged in
9 support to families around academic school activities.
readiness. The family resource center
supports students who are newcomers in
finding appropriate language programs.
After School After school budget- Safe Passages Schoolwide | G0al 5: Students
$92,159.00 | Education & Enabling are ;’”glaged " | 5825 Consultants NA 232-3
Safety (ASES) Conditions school every
day.
After School After school budget- Safe Passages Schoolwide | G0al 5: Students
$140,730.00| Education & Enabling are ﬁ”glage" " | 5825 Consultants NA 232-4
Safety (ASES) Conditions school every
day.
Coaches for athletics and sports to Schoolwide | Goal 5: Students Certificated
$3,000.00 General Purpose | provide scholar ateletes opportunities to Enabling areengagedin | 4451 Teachers' 2325
Discretionary | partcipate in sports at CCPA Conditions school every Salaries:
day. Stipends
Teacher summer planning in the
instructional core to improve curriculum Schoolwid Goal 2: Students Certificated
$8.000.00 General Purpose |and instructional strategies/Return to Enc;%”nge are proficient in 1120 Teachers' 232.6
A Discretionary  [school retreat to establish key instructional | =, 4itions state academic Salaries:
practices and launch the climate and standards. Stipends
culture plans for the year.
WASC Dues and expenses for WASC Schoolwide Goal 1: .
$1.000.00 General Purpose | gccredidation visits. Enabling Graduates are 4310 School Office NA 232.7
U Discretionary Conditions college and Supplies
career ready.
Jupiter grades site licenses to improve Goal 6 Parents
parent communitation and provide Schoolwide L i
$3,000.00 G?:)nii::ar“eﬁ ;:zose students and parents access to grades Enabling ang:gggzsir? re 4310 scgﬁpﬁgfe 232-8
Y land create a system of information for Conditions school activities.
parents.
Refreshment for school PD, Appreciation Schoolwide Goal 6: Parents .
$5.000.00 General Purpose |Dinners and Community Events Enabling and families are | 4444 School Office 232.9
T Discretionary Conditions engaged in Supplies

school activities.




Science Supplies to support NGSS

Goal 2: Students

$5’00000 Gen.eral F_’urpose standards imp|ementation. S(ér:]oaoblmge are proficient i_n 4310 School Qfﬁce 232-10
Discretionary Conditions state academic Supplies
standards.
ART Supplies Schoolwide Goal 5: Students _
$5,000.00 |CGeneral Purpose Enabling | @eengagedin | 4344 | School Office 232-11
Discretionary Conditions scho(;)l every Supplies
ay.
Supplies to support overall school Schoolwide | G0al 5: Students _
$8,000.00 Gen.eral F.)Urpose operation (photo Copier) Enabling are engaged in 4310 School O_fflce 232-12
Discretionary Conditions scho((;l every Supplies
ay.
Uniforms/ branding of the school and Schoolwide | Goal 5: Students .
$25,000.00 Genleral I?urpose pathway Enabling are engaged in 4310 School Office 23913
Discretionary Conditions schogl every Supplies
ay.
School Supplies to support school ’ Goal 5: Students
$31.414.01 General Purpose operationspp PP Sg;]c;%lmde are engaged in School Office
414, . . g 4310 . 232-14
Discretionary Conditions scho(;)l every Supplies
ay.
Case Manager will:
* Organize grade level informational
assemblies;
* Monthly award assemblies and
celebrations;
» School wide celebrations and incentive
programs;
* Support with 6th grade transition from
elementary school
« Identify students with attendance issues
and build
General Purpose |T€lationships with students and families to | Comprehensive o St“dgr.‘ts
$2,885.99 eral Furp increase their Student are engagea in 6330 Casemanage |0.03 | 232-15
Discretionary school every
attendance. Supports day.
*Support in building home school
communications and leveraging them to
support positive social and emotional
behavior with peers.
«develop a 5th to 6th grade transition
program
caseload of students with highest needs
to help each stay connected to school
*be a connector between middle school
students and schoolwide academic,
behavioral, and SEL resources as needed
LCFF 1.0 support staffing for classrooms/ Comprehensive | Goal 4: English Classified
$47,523.68 Concentration academic support position to support Student Learners are 2205 Support Salaries 6621 1.00 | 232-16
students who are low-performing. Supports reaching fluency.
LCFF Support Staffing for classrooms/ academic Comprehensive Goal 5: Studéer_wts Classifiod
iti i i are engaged in assifie -
$47,523.68 Conr support position and intervention §Lﬁf§:§s schogl gvery 2205 Support Salaries | MeW position 1.00 | 232-17

day.




Independent reading books for children

Goal 3: Students

LCFF that provide students with access to high Language & |are reading at or School Office N
$4,952.64 Concentration interest leveled texts. Literacy above grade 4310 Supplies 232-18
level.
1.0 Math Teacher- co taught math to ) Goal 5: Students Certificated
$62’59689 LCFF ensure that students meet the A-G. ngorou_s are engaged n 1105 Teachers' 6167 1.00 | 232-19
Supplemental Academics school every Salaries
day.
1.0 Math Teacher for additional geometry Goal 2: Students Certificated
LCFF and statistics so that students take Rigorous are proficient in ) ~
$66,221.09 Supplemental |additional math courses to meet A-G Academics state academic 1105 ng;hrieé: 1644 1.00 | 232-20
requirements standards.
1.0 Teacher to facilitate co teaching and P
dual enroliment to support students to . : Certificated
$67,440.42 LCFF develop a college mindset, gain early Rigorous Graduatesare | 445 Teachers' 3305 1.00 | 232-21
Supplemental I di d devel I Academics college and Salaries
col g_ge cre kl'tl,l and develop college career ready.
readiness skills.
;:15 ;I'SA tr:at V\_/ill pr%vitde Iirt1e_ra;cy co?‘ching, Goal 3: Students ‘I%Zrct;irf]igf;idn Teacher,
LCFF ata analaysis, and teach intervention Language & |are reading at or : Structured
$63,183.53 Supplemental | classes for students that have been Literacy above grade 1119 Aszipi%a;m 6165 English 0.50 | 232-22
identified for specific reading accleration. level. Sa%aries Immersion
Benifits for EC for Teachers Schoolwide | G043l 2: Students Certificated
$16,051.50 LCFF Enabling | &€ proficientin | 454 Teachers 232-23
Supplemental Conditions state academic Salaries:
standards. Stipends
Stipends for Teacher Leaders to do ] .
LCFF additional work- coaching, interventions, Schoolwide 2?:' zrof?;:é?ﬁ?rt‘s Ql_eerggﬁ:tr‘:fj
$20,000.00 Supplemental planning support, Lead PD. This supports Enabling statg academic 1120 Salaries: 232-24
i i Conditions ) .
rigorous academics for our GATE standards. Stipends
students.
Teacher summer planning time/ Additional
Planning time- For co teaching and Schoolwid Goal 2: Students Certificated
LCFF partner teachers to improve curriculum choolwide are proficient in Teachers'
$53,752.42 . . ) : Enabling . 1120 o 232-25
Supplemental |and instructional strategies, establish key Conditions state academic Sallarles.
instructional practices and launch the standards. Stipends
climate and culture plans for the year.
1.0 Case manager to support in building
strong school culture including PBIS Comprehensive Goal 5: Students
LCFF positive events and targetting students are engaged in Classified
; t t ) . -
$58,438.15 Supplemental [who are in need of more support to get gul:)(:)%r;ts school every 2205 Support Salaries 6671 100 | 232-26
there. This case manager supports all day.
foster youth in our school.
Independent reading books for children Goal 3: Students
that provide students with access to high Language & |are reading at or Books other than )
$20,282.00 Measure G interzst leveled texts. ? Literacy above grade 4200 Textbooks 23221
level.
Surplus Schoolwide Goal 4: English
$10,091.00 Measure G Enabling Learners are 4399 Surplus 232-28
Conditions reaching fluency.




$443.26

Measure G1

ART Supplies

Schoolwide
Enabling
Conditions

Goal 5: Students
are engaged in
school every
day.

4310

School Office
Supplies

232-29

$93,313.74

Measure G1

Case Manager will:

» Organize grade level informational
assemblies;

* Monthly award assemblies and
celebrations;

» School wide celebrations and incentive
programs;

» Support with 6th grade transition from
elementary school

* Identify students with attendance issues
and build

relationships with students and families to
increase their

attendance.

*Support in building home school
communications and leveraging them to
support positive social and emotional
behavior with peers.

«develop a 5th to 6th grade transition
program

scaseload of students with highest needs
to help each stay connected to school
*be a connector between middle school
students and schoolwide academic,
behavioral, and SEL resources as needed

Comprehensive
Student
Supports

Goal 5: Students
are engaged in
school every
day.

6330

Casemanage

0.97

232-30

$86,329.85

Measure N

1.0 FTE Lead Teacher for our Computer
Science course series including AP
Computer Science applications and a 9th
grade coding course. Additionally, this
staff member with manage our CS
partnerships and student engagment
events. Additionally a second teacher to
build supports and computer science or
classroom management knowledge

Rigorous
Academics

Goal 1:
Graduates are
college and
career ready.

1119

Certificated
Teachers on
Special
Assignment
Salaries

6163

232-31

$21,512.00

Measure N

Summer planning and professional
development for pathway teachers and
core teachers to co-plan and create
rigorious interdisciplanary projects
including incoorperating specific language
instruction for students who are English
Language Learner.

Rigorous
Academics

Goal 5: Students
are engaged in
school every
day.

1120

Certificated
Teachers'
Salaries:

Stipends

232-32

$48,580.27

Measure N

.5 FTE College and Career Readiness
Specialist to support students transition
into college. CCRS to support One Goal
partnership what will include curriculum
that supports college and career
readiness.

Comprehensive
Student
Supports

Goal 1:
Graduates are
college and
career ready.

2205

Classified
Support Salaries

4107

0.50

232-33




Textbooks and online licenses for Goal 1:
students to enroll in Dual Enroliment Work-Based Graduates are Books other than
$10,000.00 Measure N courses provide student access to dual Learning college and 4200 Textbooks 232-34
enrollment supports. career ready.
Classroom supplies need for integrated | 5:
projects, senior project and student Work.Based (;?: ei‘ Satugg?;s School Off
$11,077.88 Measure N presentations. Technology supplies to ork-base gag 4310 chool LINice 232-35
. Learning school every Supplies
suppport students that are in the CTE day.
sequence.
Transportation costs (Bus passes, BART, )
charters, etc) associated with students Work-Based C:::lei' Satu:griwr:s School Offi
$18,000.00 | Measure N |participating in work based learning study ork-base 9a9 4310 chool Mttice 232-36
" Learning school every Supplies
tours, Concurrent Enrollment opportunities day.
or Internships
Staffing and stipends for ECCO Internship Goal 1:
$4,000.00 Measure N |Program that is integrated in to summer WErk-Be_xsed Gralriluates adre 5825 Consultants 232.37
pathway programming. earning college an
career ready.
Oakland Promise partnership and Future Goal 1:
Center support for increasing college Comprehensive Gradl?:tes'are
$30,000.00 Measure N access for all students. Future center staff Student college and 232-38
provide .intensive supports for first Supports career ready.
generation college students.
Professional development for Computer Goal 1:
Science Teachers to integrate CTE Rigorous Gra dl?:tes'are
$0.00 Perkins standards |ntp thg core sequence of o Academics college and 232-39
courses. Th|.s will be supported by district career ready.
Perkins Funding and CTEIG.
.5 TSA that will provide literacy coaching, Goal 3: Students _F)erti']:icated Teacher
. . data analaysis, and teach intervention Language & |are reading at or eachers on Structured
$63,183.53 Title I: Basic | classes for students that have been Literacy above grade 1119 Asii%i%a;m 6165 English 0.50 | 232-40
identified for specific reading accleration level. h Immersion
Salaries
PLC LEADS and Division Team Leads to
improve the instructional core, design Schoolwide | G0@l 2: Students Certificated
. . curriculum and teach instructional . are proficient in Teachers'
: . . . ) Enabl . . -
$6,327.67 Title |: Basic strategies, establish key instructional ConnZit;ggs state academic 1120 Salaries: 23241
practices and launch the climate and standards. Stipends
culture plans for the year.
Extended Contracts for Teachers to Goal 2: Stud Certificated
support intersession that provide credit Comprehensive |©08l 2 Students ertificatec
. . . " are proficient in Teachers'
$8,000.00 Title I: Basic recovery opportunities for students off Student state academic 1120 Salaries: 232-42
i Supports )
track as vyell as WBL. experiences for standards. Stipends
students in an intensive format.
Extended Contract_s _for teachers and staff Comprehensive C}I_ertifiﬁateld
$8,000.00 | Title I: Basic ~ |to conduct home visits for all students. Student 1120 eachers 232-43
Supports Salaries:

Stipends




Additional extended teacher time for Goal 2: Students Certificated
$20,000.00 Title I Basic additonal pathway tasks (robotics, Rigorous are proficient in 1120 Teachers' 232.44
U ' supervising internships, AP teasting prep Academics state academic Salaries:
etc_ standards. Stipends
Teacher Extended Contract to support
coaching of new teachers to support
differentiation and strong curriculum Goal 3: Students Certificated
S . development, Professional development Rigorous are reading at or Teachers'
$27,704.80 Title |- Basic and curriulum design, and to provide Academics above grade 120 Salaries: 23245
credit recovery and intervention for level. Stipends
students who need support (this is support
for students with disabilities)
Attendance Compliance Officer to support
students and families that have high or ) Goal 5: Students
. Comprehensive . -
$0.00 Title I: Basic | °1ronic absences develop clear Student | areengagedin | 5555 Classified | o\ position 1.00 | 232-46
communication and strategies for students Supports school every Support Salaries
to increase their attendance and academic day.
performance.
Teacher extended contracts to support Goal 3: Students Certificated
Title I: Parent | parent meetings about reading progress Language & |are reading at or Teachers' ~
$2.474.37 Participation | (push 100%) This builds parent Literacy above grade 120 Salaries: 232:47
engagement in literacy skill building level. Stipends
Snacks for parents meeting Schoolwide Goal 6: Parents
Title I: Parent . and families are School Office
385.63 Participation 50”3,"“';225 engaged in 4310 Supplies 232-48

school activities.




Title I School Parental Involvement Policy 2018 - 2019
Coliseum College Prep Academy

All Title I schools will develop a written Title T parental involvement policy with input from and
distribution to all Title I parcnts to include a description of the means for carrying out the following
Title I parental involvement requirements.

Involvement of Parents in the Title I Program
Coliseum College Prep Academy agrees to implement the following statutory requirements:

s  Will convene an annual Title T meeting to perform the following:

1. Inform parents of their schools participation in the Title I Program.

2. Explain the requirements of the Title 1 Program.

3. Explain the parents’ right to be involved in an o1ganized, ongoing, and timely way, in
the planning review, and improvement of its Title I Program.
The parents’ right to participate in the development of the District’s Title 1 Plan,

* SSC meeting make decisions about the use of title one funds to carry out the site
plan.

» Parent Advisory Board helps fo shape policy and implementation of structures at
the school. They also heavily impact the site plan in the identification of
improvements that need to be made.

o (CSSSP development takes place in several forums that inchude parents including
the SSC.

» Offer a flexible number of meetings for parents.

s Parent Leadership Team- Parent set initiatives and discussion

s Coffee with the Principal- Chance for parents to connect with school leadership
and bring concerns and information. Chance for leadership to hear from families
and present success and struggles.

» School Site Council- Title one business meeting about use of Title 1 funds to
carry out site plan and the site plan development

s African American Parent Meeting- Meeting to focus on outcomes for African
American Students.

-

¢ Involve parents of Title | students in an organized, ongoing, and timely way in the planning,
review, and improvement of its Title I programs and the Title I parent Involvement Policy.
s S5C meetings primarily
» Provides parents of Title I students with timely information about Title I programs.
o SSC schedules are set at the beginning of the year and posted to all CCPA
calendars
o Data shared in all parent meetings.

¢ Provides parents of Title I students with an explanation of the curriculum, assessments, and
proficiency levels students are expected to meet.
e Open School day and PAB are two spaces where data around specific curriculum
or initiatives are discussed. SSC also discusses with regard to funding
intervention,

¢ Provides parents of Title I students, if requested, with opportunities for regular meetings to
participate in decisions relating to the education of their children.
e School Site Council



School-Parent Compact

Colisewm College Prep Academy has jointly developed with and distributed to parents of Title I students a
School-Parent Compact that outlines how parents, the school staff, and students will share the
responsibility for improved student academic achievement. I also describes how the school and parents
will develop a partnership to help children reach proficiency on the California content standards.

Building Parent Capacity for Involvement

Colisewm College Prep Academy engages parents in meaningful interactions with the school, It supports a
partnership among staff, parents, and the community to improve student academic achievement. To help
reach these goals, and build capacity for parent involvement, it does the following:

» Assists Title I parents in understanding academic content standards, assessments, and how to
monitor and improve the achievement of their children.

1) The State of California’s academic content standards

2) The State of California’s student academic achicvement standards

3) The State of California’s and Oakland Unified School District’s academic assessments,

mcluding alternate assessments
4} Academic proficiency levels students are expected to achieve
5) How to monitor their child’s progress

o Jupiter grades

Home Visits

Student Led Conferences
Progress Reports

Parent Teacher Conferences

Q O O ©

Provides materials and training to help Title I Program Parents work with their children to
improve their children’s academic achievement.

* = & @

Beginning of school trainings (Back 10 school right)
FRC supported workshops with specific academic pieces
Advisory dinners

Parent teacher conferences

PACT time through Adult Literacy class

Educates staff, with the assistance of Title I parents, on the value of parent contributions and
how to work with parents as equal partners.

&

Professional Development times
FRC supported interactions

Coordinates and integrates the Title I Program Parental Involvement activities with othet
activities that encourage and support parents to more fully participate in the education of their

children.
*

Family Resource Center contains our college center to engage families and
support them in parenting college successful children.

All meetings structured to establish partnership and communication between
famnilies and school.

Home visit structures.

PACT and Open School Day observations

Coffee with the Principal and PAB communication structures.



¢

Distributes to Title I Program parents, in a timely way, program information related to school
and parent programs, meetings, and other activities in a form and lan guage that the parents
understand.

e Monthly FRC Calendar

o Al Calls

s Parent and family bulletin boards

e Family Resource Cenfer and parent laisons

Provides support, during regularly scheduled meetings, for parental activities requested by Title
{ Program parents.
¢ School bring information for parent feedback to the SSC
* School brings question for parent observational feedback to Open School
Day
* Parents bring questions to school leadership in Coffee with the Principal
¢ Parents organize themselves and carry out their initiatives in Parent
Leadership Team.
*+ Specific analysis (Age, race, language, intervention) can happen in the above
meetings ot in African American Parents Meeting or Division level meetings.

Accessibility
Provide opportunities for all Title I parents to participate, including parents with limited English
proficiency, parents with disabilities, and parents of migratory students. This includes providing

information and school reports in a form and language parents understand.
¢ All meetings are inclusive and translation is provided

Adoption

This School Parental Involvement Policy has been developed jointly with, and agreed upon with, parents of
children participating in Title 1, Part A Programs.

This policy was adopted by Coliseum College Prep Academy’s School Site Council on 10/26/2018
and will be in effect for the 2018-19 School Year. The school will distribute this policy to all parents of
participating Title 1, Part A, and children. It will be made available to the local community. Coliseum
College Prep Academy’s notification to parents of this policy will be in an understandable uniform format
and, to the extent practicable, provided in a language the parents can understand.

_Ab. ol2e\&

(Date)

% M\ Pyl
PrWMnaM



Coliseum College Prep Academy School Compact

Our school philosophy is that families, students, and school staff should work in partnership to heip each
student reach his/her potential. As partners we agree to the following:

As a student [ will:

Believe that 1 can learn and will learn.

Read for at least 30 minutes, five days a week.

Come to class on time, ready to fearn and with assignments completed.
Set aside time every day to complete my homework,

Know and follow the school and class rules,

Fallow the school’s uniform dress code.

Follow electronics’ policy

Follow CCPA values

Regularly talk to my parents and my teachers about my progress in school.
Respect my school, classimates, staff, and family.

Ask for help when | need it.

* % & & & » 9 8 & * @

Student signatare

As a parent/guardian or family member I will:

Taik to my child regularly about the value of education.

Communicate with the schoo! when [ have a concern.

Monitor TV viewing, video games and internet; make sure that my child reads every day.

Make sure that my child attends school every day, on time, and with homework completed.

Support the school’s discipline and uniform dress code.

Monitor my child’s progress in school.

Make every effort to attend school events, such as parent-teacher conferences, Open House and

Back-to-School Night.

Ensure that my child gets adequate sleep, regular medical attention, and proper nutrition.

+  Participate in school, home, and community-sponsored activities to meet my agreed-upon
responsibility of 40 hours a year.

s Participate in shared decision making with school staff and other families for the benefit of
students.

+  Respect the school, staff, students, and families.

* ® & & 2 »

Family member signature
As a teacher  will:

Provide high-quality curriculum and instruction.

Communicate high expectations for every student.

Endeavor to motfivate my students to learn.

Teach and involve students in classes that are interesting and challenging,.

Participate in professional development opportunities that improve teaching and learning and
support the formation of parinerships with families and the community.

+  Enforce rules equitably and involve students in crealing a warm and caring learning environment
in the class.

" 9 s » @



e Communicate regularly with Tamilies about their child’s progsess in school through conferences,
parent-tcacher meetings, progress reports, and other available means.

*  Update Jupiter Grades

s Provide reasonable opportunitics for parents 10 volunteer and participate in their child’s class, and
to observe classroom activities.

¢ Provide assistance to familics on what they can do to support their child’s fearning,

«  Participale in shared decision making with other staff and families for the benefit of students,

s Respect the school, staff, students, and familics.

Teacher signature
We make a commitment to work together to carry out this agreement,

Signed on this ___ day of .




STATE AND FEDERAL PROGRAMS

2018-2019
School Site Council Membership Roster — High School

School Name: Coliseum College Prep Academy

Chairperson : pMaria Preciado
Vice Chairperson: Zyanna Smith

Secretary: Rachel Korschun

Place “X" in Appropriate Members Column

Member's Name

Principal

Classroom
Teacher

Other . Parent/Community

Staff

Member

Student

Amy Carozza X

Rachel Korschun

Divya Farias

Derrick McMilien

Jessica Sawczuk

XKiXiX|[»x

tsabel Pelayo-Munoz

Maria Preciado

Crystal Huey

Irma Pascual

Arnetta Olden

Zyanna Smith

Taheerah McKinney

Meeting Schedule
(day/month/time)

Friday, September 21, 2018 at 10 AM

S5C Legal Requirements: {Ed. Code 52852)

1. Members MUST be selected/elected by peer groups;
2. There must be an equal number of school staff and -
. 1-Principal
parent/community/student members;
4-Classroom Teachers
3. There must be an equal number of students and
. 1-Other Staff
parent/community members;
4. Majority of school staff members must be classroom AND
teachers; 3-Parent /fCommunity
5. Students are required to be members of the High School 3-Students
SSC
6. Parent/community members cannot be OUSD employees

at the site.

1000 Broadway, Suite 450, Oakland, CA
94607 Revised 9/13/18

510.8759.8947 fax
www.ousd.org
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