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2019-2020 Work Plan

Legislative Mandate

Review each high school's School
Quality Review findings, Balanced
Scorecard results, and education
improvement plans.

Submit school funding
recommendations to the Board of
Education.

Commission Deliverables

Monitor progress of Probationary-status schools.

Review and approve 2019-2020 Single Plans for Student Achievement for all
high schools.

Forward Measure N funding recommendations to Board of Education.

Timeline

September — December 2019

April — June 2020

June 2020

Oversee the proper allocation and
use of all parcel tax monies.

Review annual independent audit
reports.

Monitor High School Network’s progress toward implementing audit finding
corrective actions.

Review and approve 2018-2019 Unaudited Financial Statements.
Review and approve 2018-2019 Independent Auditor's Report.

Produce and disseminate a 2017-2018 Measure N Annual Report to the Public.

September 2019 — March 2020

October 2019
December 2019

March 2020

Submit recommendations to the
Board of Education for any new or
modified policies and
administrative regulations to
ensure OUSD’s compliance with
the requirements and intent of
Measure N.

Develop, approve, and present policy and/or administrative regulation
recommendations to the Board of Education based on the Commission’s Action-
Research Findings.

January and June 2020
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2019-2020 Commission Meeting Calendar

Tuesday, September 3, 2019

Tuesday, October 1, 2019

Team-Building & Planning Retreat.
2018-2019 Annual Report Plan.

Tuesday, September 17, 2019

2018-2019 Unaudited Financials.
Audit Corrective Actions.

Tuesday, October 15, 2019

Tuesday, November 5 2019

Tuesday, December 3, 2019

Career Technical Education.

Tuesday, November 19, 2019

Calibrating School Self-Assessments
and Planning Processes.

Work-Based Learning, Internships,
and Transitional Employment.

Post-Secondary Education.

Probationary School Presentations.
2018-2019 Independent Audit Report.

Tuesday, December 17, 2019
Probationary School Actions.
Audit Corrective Actions.

Tuesday, February 4, 2020

School Visits

Tuesday, February 18, 2020

Action — 2018-2019 Annual Report to the Public.

Tuesday, March 3, 2020

School Visits

Tuesday, March 17, 2020

Action-Research Progress Report

Tuesday, April 14, 2020

2020-2021 SPSA Presentations — Oakland High, Oakland Technical, Skyline

Wednesday, April 15, 2020

2020-2021 SPSA Presentations — Castlemont, Fremont, McClymonds

Thursday, April 16, 2020

2020-2021 SPSA Presentations — Small by Design Schools

Tuesday, April 21, 2020

2020-2021 SPSA Presentations — Charter Schools Cohort 1

Wednesday, April 22, 2020

2020-2021 SPSA Presentations — Charter Schools Cohort 2, 3, 4

Thursday, April 23, 2020

2020-2021 SPSA Presentations — Alternative Schools

Tuesday, May 5, 2020

Discussion — 2020-2021 SPSA & Budget Recommendations

Tuesday, May 19, 2020

Action — 2020-2021 SPSA & Budget Recommendations

Tuesday, June 2, 2020

Action-Research Policy Recommendations




