OAKLAND UNIFIED
SCHOOL DISTRICT

Community Schools, Thriving Students

2019-20 Measure G1

Grant Application

Due: February 11, 2019

School

Madison Park Academy

Contact *

Lucinda Taylor

School Address

400 Capistrano Drive

Contact Email

Principal

Lucinda Taylor

Principal Email

lucinda.taylor@ousd.org

School Phone

510-636-2701

Amount**

Recommended Grant

$149,771

Actual 2018-19
Enroliment (6-8) (20 day
count)

215

*Grants will be distributed based on site-projected enrollment at the time that the grant is due. Final distribution of funds
will be based on the prior year 20 day count for 6-8 enrollment multiplied by the LCFF % and total funds collected

from tax revenue.

Summary of Approved Expenditures from 2018-19 (link to 2018-19 a

roved proposal

2018-19 Approved Expenditures from Budget Justification and Narrative Section Budget Amount

(add more rows if necessary)

1 0.8 FTE Drama Teacher -to increase access to drama, dance, chorus, and technical
theater courses for our middle school students.

Budget Total (must add up to Current Grant Amount)

Summary of Proposed Expenditures for 2019-20 (listed in order of priority)

(add more rows if necessary)

2019-20 Proposed Expenditures from Budget Justification and Narrative Section Budget Amount i

1 1.0 FTE Drama Teacher -to increase access to drama, dance, chorus, and technical 109,612.78
theater courses for our middle school students.

2 .35 FTE Art Teacher - to increase access to art, and alignment to our Digital Design 38,364.47




Pathway
3 Supplies for performances, floor mats, etc. $1,793.75
4
5
Budget Total (must add up to Anticipated Grant Amount) $149,771
School Demographics
% % SPED % SPED % English % Oakland
LCFF RSP Mild-Moderate Learners Residents
Male Female
49.9% 50.1% 93.5% 11.3% 11.3% 32.1% N/A
Student Body Ethnic Composition
American Asian Hispanic/Latino Filipino Pacific/lslander Caucasian Multiracial
2 . Indian/Alaska
African-American n Native
13% 0% 2% B80% 0% 1.4% 2% 0.8%

L\ﬂeasure G1 Lead Team (can be a pre-existing team such as ILT): List names and role here.

Name Role

Dr. Lucinda Taylor Executive Principal

Colette Kang Instructional Teacher Leader (ILT)

Jessica Tucker Math Coach, TSA

Layne Hamilton School Counselor

School Vision (insert here):

Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant, authentic,
interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA 6-12 students shall experience a full service educational journey that cultivates resilience, develops innovative design agents of
change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose, Perseverance, Possibilities.




Middle School Measure G1 Self- Assessment:

Please insert score based on the completed Measure G1 Initial Self-Assessment. Site should engage Site
Leadership Team (i.e. ILT) and Community (i.e. SSC, PTA/PTSA) in the self-assessment process using the
self-assessment rubric and score their school prior to completing the Budget Justification and Narrative Section

below.

!;lusic (Rubric Score) 2017-18 201_ 8-19 lant (Visual Arts, Theater, and 2017-187 201' 8-19
(lastyr) | (thisyr) | pance) (last yr) (this yr)
Access and Equitable Ay Basic Access and Equitable Entry Basic
Opportunity Opportunity
Unstructional Program Entry Entry Instructional Program Entry Entry
Staffing Entry Entry Staffing Entry Entry
Facilities Entry Entry Facilities Entry Entry
Equipment and Materials Entry Entry Equipment and Materials Entry Entry
Teacher Professional Entry Entry/Basic |reacher Professional Entry Entry/Basic
Learning Learning
World Language (Rubric) 2017-18 | 2018-19
(last yr) | (this yr)
Content and Course Entry Basic
Offerings
Communication Entry Basic
Real world learning and Entry Basic
Global competence
Measure G1 Data Analysis
5th - 6th Grade 2017-18 201_8'19 Safe and Positive School 2017-18 201_8'19
Enrollment/Retention (lastyr) | (thisyr) | culture (SPSA) (lastyr) | (thisyr)
(SPSA/Enroliment )
2017-18 Enrollment Data 354 Suspension CPF SPF
(20 day)
ES Outreach Strategy Continued to Chronic Absence CPF SPF - We
Actions build vertical have seen a
alignment positive
with our new improvemen
high school tin our
pathways. middle




school
attendance
due to
electives.

Programs to support ES
students transition to MS

Advisory,
camping
trips, Cored
ELA/Social
Studies and

CHKS data (district only)

Data suggest
student are
happier at
school.

REQUIRED: Please provide all meeting agendas, minutes, flyers, and sign-in sheets of the staff and
community engagement meetings with this application. The application will NOT be considered

without this documentation of engagements.

Community Engagement Meeting(s)

Community Group Date
SSC/Community Meeting February 7, 2019
Etaff Engagement Meeting(s)

taff Group Date

Westerbek Buy-Back Retreat

January 25, 2019

[Middle School Staff Meeting

anuary 30, 2019

Budget Justification and Narrative

In the following sections, please review the self-assessment and discuss your team’s plan to address the

following:

The Goals of the Measure

e Increase access to courses in arts, music, and world languages in grades 6-8
e Improve student retention during the transition from elementary to middle school
e Create a more positive and safe middle school learning environment

1. You MUST describe the current programmatic narrative for EACH section of the budget narrative
based on the Measure G1 Initial Self-assessment and data analysis. Please highlight what G1

specifically supported in the 2017-18 school year.

2. Please explain how vou plan to use the Measure G1 funds to develop strategic changes that meet the




goals of the measure and that will lead to improved student outcomes.

3. Add additional lines if you would like to add additional budget items.

4. All budget items should total up to the total grant amount based on projected enrolliment for 2017-18.

1. Music Program

Programmatic Narrative Based on Rubric

IN/A Not yet.

Budget Description of 2019-20 Proposed Expenditures |Anticipated Student Outcome

Include measurable student outcomes for each
proposed activity. For example, number of
students served, or achievement for specific
student group.)

2. ArtProgram

’Programmatic Narrative Based on Rubric

While our initial hope was to hire one 0.4 FTE music and one 0.4 FTE art teacher, we were unable to staff
those positions and were able to hire an excellent drama teacher who has launched our drama program. For
the 2019-20 program, students will learned, designed, and contributed to all of the pieces of building
productions. For example, to prepare for our fall production of The Nutcracker, Mrs. Seitu taught students
line dancing, choral songs, acting, blocking, set design and building, and costume design, procurement. This
programming continues with students choreographing a dance that they will perform our upcoming Black
History Month Assembly and in a few months, and will put on The Lion King for our spring production.
2019-20 we will include the desire of students and staff for an .35 Art teacher in support of our high school
digital design pathway.

Sudget Description of 2019-20 Proposed Expenditures |Anticipated Student Outcome

Include measurable student outcomes for each
proposed activity. For example, number of
students served, or achievement for specific
student group.)

>109,612.78 1.0FTE Drama and dance instructor e This teacher will continue to teach 4
class periods, each with between
20-52 students in grades 6-8, as well
as have an advisory of between
15-25 students.

e Based on the maximum class sizes
mandated in the OEA Contract, the




accommodate up to 168 students
(drama classes may have up to 32
students in a class. Currently 47% of
our 6th graders are in drama, dance,
or technical theater, 26% of 7th
graders, and 26% of 8th graders.

e The drama program will have at
least two major productions each
school year (a minimum of one per
semester), as well as perform at
assemblies and community events.

538,364.47 .35 FTE Art Teacher e Artclasses for 7th and 8th grade
students aligned with our Digital
Design/Art Pathway at the high
school.

51,793.75 Supplies for these elective classes

3. World Language Program

L’rogrammatic Narrative Based on Rubric

Currently MPA does not offer a World Language Program. While several of our advisories regularly study
world language with the Duolingo application, we do not plan to launch a formal World Language Program
for the 2020-21 School Year. With limited funds we will not apply our fund to this year. However, we hope to
build out a World Language Program in the next couple of years.

Budget

Description of 2019-20 Proposed Expenditures

Anticipated Student Outcome

Include measurable student outcomes for each
proposed activity. For example, number of
students served, or achievement for specific
student group.)

4. 5th to 6th Grade Enrollment Retention

L’rogrammatic Narrative Based on Data Analysis

We learned our students are very interested in the arts, and enjoy music, dance and drama. We are
expanding the exposure of these option to our rising 5th graders. Our parents also agreed our students
should continue to participate in the options for electives.

Budget

Description of 2019-20 Proposed Expenditures

Anticipated Student Outcome

Include measurable student outcomes for each
proposed activity. For example, number of
students served, or achievement for specific
student group.)




5. Safe and Positive School Culture

Programmatic Narrative Based on Data Analysis

our high school pathways.

Although many of our elective classes have been larger in size that our regular PE program, our teacher is
strong and very talented. The school culture and climate has improved with the variety of elective options,
and the students ability to participate in programs not recently offered. Our attendance has improved over
the previous year, and our schools Climate Culture Team is excited about how the G1 dollars have
supported our students and their desire to participate in middle school electives like drama, dance, and
theater. The inclusion of Art classes for the 2019-20 is another area of student interested and is aligned to

Budget Description of 2019-20 Proposed Expenditures

Anticipated Student Outcome

Include measurable student outcomes for each
proposed activity. For example, number of
students served, or achievement for specific
student group.)

Please submit your 2019-20 Measure G1 application to Mark Triplett (mark.triplett@ousd.org) and Linda

Pulido-Esquivel (linda.esquivel@ousd.org).




w.an com/ S50

Madison Park Academy, 400 Capistrano Drive, Oakland, CA 94603 (510)636-2701

School Site Council | Comite Escolar

¥

Date

Feche:
Time/Hora: 3:15 pm

Place/Lugar:

SSC

: Thursday, December 13

Library / Biblioteca

- Agenda

1. Instate new SSC Sta '€
member to replace Ms.
Correa

2. Measure G spending

3. Title one spending

4. Title one allocations for
Parent education

5. Miscellaneous budget items

1. Instate un nuevo miembro del
SSC Teacher para reemplazar a
la Sra. Correa

2. Medida G gasto

3. Gasto del titulo uno

4. Asignaciones del titulo uno
para la educacién de los padres
5. Articulos varios de
presupuesto




DATE: 2/7/2019

3:15pm @ MPA Library

MPA SSC Meeting

benefits is 109,612.78.

Today’s Agenda

1. Welcome & Establish Quorum 1. Bienvenidos y Establecer Quérum

2. Review minutes from previous meeting 2. Repasar los minutos de la reunion anterior

3. Instate new SSC staff member to replace Ms. Correa 3. Instate un nuevo miembro del personal del SSC para

4. Measure G spending reemplazar a la Sra. Correa

5. Title one spending 4. Medida G gasto

6. Title one allocations for Parent education 5. Gasto del titulo uno

7. Miscellaneous budget items 6. Asignaciones del titulo uno para la educacioén de los

8. Public input padres

9. Next meeting 7. Articulos varios de presupuesto

8. Entrada publica
9. Siguiente junta
Documents provided:
Minutes

1. Welcome Quorum established at 3:46 1. Quorum de bienvenida establecido a las 3:46

2. Review of minutes from previous meeting. Mr. LC motions to 2. Revision de actas de la reunion anterior. El Sr. LC hace una
approve the minutes. Seconded by Ms. Wang. mocion para aprobar el acta. Secundado por la Sra. Wang.

a. Minutes from 12/13 are unanimously approved. a. Las actas del 12/13 son aprobadas por unanimidad.

3. Mrs. Williams motions to approve Ms. Torres, as alternate, to 3. La Sra. Williams hace una mocion para aprobar a la Sra. Torres,
replace Ms. Correa as the non-teaching staff SSC member. Mr. como suplente, para reemplazar a la Sra. Correa como
Langer 2nds the motion. miembro no docente del SSC. El Sr. Langer aprueba la mocién.

a. Unanimous approval of Ms. Torres as SSC member. a. Aprobacién unanime de la Sra. Torres como miembro
b. Mrs. Torres accepts the position as SSC member. del SSC.

4. We need to vote on the usage of measure G funds for the b. La Sra. Torres acepta el puesto como miembro del SSC.
middle school to support the arts program. We funded a .8 FTE 4. Necesitamos votar sobre el uso de los fondos de la Medida G
drama teacher, Mrs. Taiwo. This funding was $83,021. The para que la escuela intermedia apoye el programa de artes.
school site payed for the other .2 hours so she could be here the Fundamos a una maestra de drama de .8 FTE, la Sra. Taiwo.
whole day. Our original intention was to hire 2 teachers, but we Esta financiacién fue de $ 83,021. El sitio de la escuela pagé
were only able to hire one because we only got half the por las otras .2 horas para que ella pudiera estar aqui todo el
allotment. Next year we will be given the whole allotment, dia. Nuestra intencion original era contratar a 2 maestros, pero
$149,771. We can budget for a .35 FTE art teacher to increase solo pudimos contratar uno porque solo obtuvimos la mitad de
access to art and align with our digital design program. la asignacion. El proximo ano recibiremos la asignacion

a. Measure G total funding grant is: $149,771 completa, $ 149,771
b. To fund Mrs. Seitu at 1.0 FTE the total payment including 5. Podemos presupuestar un maestro de arte de .35 FTE para

aumentar el acceso al arte y alinearlo con nuestro programa de




DATE: 2/7/2019

3:15pm @ MPA Library

MPA SSU Ma8UlIY

oo

The .35 FTE teacher would cost $38,364.47.
Questions & Clarifications:

i.  additional supplies for the art teacher will have to
be handled through other the school’s base
funds, amounting to $1,793.75 classified as non-
salary supplies.

Ms. Wiliams motions to approve this plan and hire a 1.0
FTE drama teacher and .35 FTE art teacher. Seconded
by Dr. Taylor.

i.  Unanimous approval of this plan for G1 spending.

5. The title 1 spending window closes sometime before spring
break. We need to make sure we decide on budget purchases
before this window closes. Department leadership teams will
confer for how to spend these funds.

6. Title 1 for Parent ed.

a.

The program from last year was moved to Esperanza, so
we have funds freed this year, 1% of the total title |
allotment. In previous years it was used for parent
conferences, training, drug education, The use of these
dollars need to be decided on by parents. This should be
decided on before budget closes in mid March or April.
i.  We could do robocalls to inform parents about a
meeting to make decisions about these funds.
We could also send students home with surveys
and notices about a parent meeting for decision.
ii. We want a group of parents that are involved and
would benefit from the application of these funds.
iii. We should have a parent meeting in the next 2-3
weeks .
iv.  One possibility would be a “Parent Cafe” with
trainings on various relevant topics.
v.  Funding amount for parents is $4,365.72. It
cannot be used for food.
vi.  Mr. Langer and Ms. Torres will work together to
have a survey and informational letter sent out
next week, and set a meeting time. Mr. Alvarado,

disefo digital.

a. La subvencion de financiacion total de la Medida G es
de $ 149,771

b. Para financiar a la Sra. Seitu a 1.0 FTE, el pago total,
incluidos los beneficios, es de 109,612.78.

oo

El maestro de .35 FTE costaria $ 38,364.47.
_uqm@czﬁmm y aclaraciones:

los suministros adicionales para el maestro de
arte tendran que ser manejados a través de otros
fondos basicos de la escuela, que ascienden a $
2,158.22 clasificados como suministros no
salariales.

e. La Sra. Wiliams hace una mocion para aprobar este plan
y contratar a una maestra de drama 1.0 FTE y una
maestra de arte .35 FTE. Secundado por el Dr. Taylor.

Aprobacion unanime de este plan para el gasto
G1.

6. La ventana de gastos del titulo 1 se cierra en algun momento
antes de las vacaciones de primavera. Tenemos que
asegurarnos de decidir sobre el presupuesto de compras antes
de que se cierre esta ventana. Los equipos de liderazgo del
departamento consultaran sobre como gastar estos fondos.

7. Titulo 1 para Padres ed.

a. El programa del ano pasado se trasladé a Esperanza,
por lo que tenemos fondos liberados este ano, el 1% de
la asignacion total del titulo |. En afios anteriores se usé
para conferencias de padres, capacitacion, educacion
sobre drogas, el uso de estos ddélares debe ser decidido
por los padres. Esto debe decidirse antes de que se
o_m_.qm el presupuesto a mediados de marzo o abril.

Podriamos hacer llamadas telefénicas para
informar a los padres sobre una reunién para
tomar decisiones sobre estos fondos. También
podriamos enviar a los estudiantes a casa con
encuestas y avisos sobre una reunion de padres
para tomar una decision.




DATE: 2/7/2019

3:15pm @ MPA Library

MPA SSC Meeting

8.
9

who handles parent outreach would also be good
to bring in for input.

vii.  Examples of trainings: drug education, how to
help your students with homework, EL classes,
independent study process and effects of taking
your child out of school, power dynamics with
students especially when parents do not speak
English and student often handles transactions

No items have been submitted by departments yet for
miscellaneous title 1 purchase. Dr. Taylor will request
submissions.

No public input

Schedule the next meeting for the 1st Thursday in March, the
7th, at 3:45pm.

10. Adjourn at 4:39

Vi.

Vii.

Queremos un grupo de padres que estén
involucrados y que se beneficien de la aplicacion
de estos fondos.

Deberiamos tener una reuniéon de padres en las
proximas 2-3 semanas. |
Una posibilidad seria un "Café para padres” con
capacitaciones sobre diversos temas relevantes.
La cantidad de fondos para los padres es de $
4,365.72. No se puede utilizar para alimentos.

El Sr. Langer y la Sra. Torres trabajaran juntos
para enviar una encuesta y una carta informativa
la préxima semana, y establecer un horario para
la reunién. El Sr. Alvarado, quien maneja el
alcance de los padres, también seria bueno para
aportar informacion.

Ejemplos de capacitacion: educaciéon sobre
drogas, cobmo ayudar a sus estudiantes con las
tareas, clases EL, proceso de estudio
independiente y los efectos de sacar a su hijo de
la escuela, dinamicas de poder con los
estudiantes, especialmente cuando los padres no
hablan inglés y los estudiantes a menudo

manejan las transacciones

8. Los departamentos aun no han enviado ningun articulo para la
compra de titulos 1. El Dr. Taylor solicitara presentaciones.

9. No hay entrada publica

10. Programe la préxima reunién para el primer jueves de marzo, el
7, alas 3:45 pm.

11. Levantamiento a las 4:39

Submitted by SSC Secretary, Karl Langer

Minutes for Previous SSC Meeting, for review

1.

Welcome and establish quorum at 3:27
a. Present: Dr. Taylor, Karl Langer, Deandre Williams,
Taddy Hills, Taiwo Seitu, Dianna Correa, Toby Goodwin,
Jessica Maldonado, Alma Guzman, Pilar Mendez-Cruz.

1. Bienvenida y establecer quérum a las 3:27.
a. Presente: Dr. Taylor, Karl Langer, Deandre Williams,
Taddy Hills, Taiwo Seitu, Dianna Correa, Toby Goodwin,
Jessica Maldonado, Alma Guzman, Pilar Méndez-Cruz.
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School Site Council
Sign-In

School: Madison Park Academy Upper Campus ~ Date: _fel. 1, 2014

Printed Name Signature Other Staff Parentor | Student
or Teacher Student

Principal: Dr. Taylor %———.

Teacher: Mr. Langer-Croager g %A )/-(ﬁ” v
Teacher: Mrs. Mendez-Cruz v v
Teacher: Mrs. Seitu | W v
Teacher: Mrs. Wang 4 YA M/\ v
Other Staff: Mrs. Torres %’7 A// v
Parent: Sra. Guzman ~ / '/a’ v
Parent: Mrs. Williams v

Parent: Mr. Hills j ) d Ve I % )J ' l] ,L v

Student: Jorge Rivera-Perez v
Student: Jessica Maldonado v
Student: Toby Goodwin v

« . / N t/
Altnak:Elaredite | % Lo %Wg

Oakland Unified School District
Office of State and Federal Programs
SSC Handbook, August 2013



OAKLAND UNIFIED
SCHOOL DISTRICT

Measure G1

Mid-Year Reflection 2018-19
Due: February 19, 2019

School:

Madison Park Academy
Middle School

Principal

Dr. Lucinda Taylor

School Address

400 Capistrano Drive
Oakland, CA 94603

Principal Email:

lucinda.taylor@ousd.org

School Phone

510-636-2701

Grant Amount

$76,965

2017-18 LCFF
Enrollment (6-8)

354

e  Grant allocation is based on 2017-18 CALPADS enrollment of grades 6-8 Oakland Students, multiplied by the LCFF
percentage of the given school.

Mid-Year Reflection on Approved Activities and Allocation of Measure G1 Funds

1. Music Program (PRELOADED)

Programmatic Narrative Based on Rubric

NA - Currently MPA does not offer a Music Program.

Budget

2018-19 Activities

Anticipated Outcome

Mid-Year Reflection: Music Program

Narrative: Progress Towards Anticipated Outcomes

Required: Please articulate what in your plan has happened thus far. How is your school progressing
towards the anticipated student outcomes? Please include successes and challenges.

While we do not have an instrumental music program, Mrs. Seitu, our drama is working to launch a section
of choir for the 2019-20 school year.

2. Art Program (PRELOADED)

Programmatic Narrative Based on Rubric

Budget

2018-19 Activities

Anticipated Outcome




$76,965 0.8 FTE Drama Teacher for MS Electives e This teacher will continue to teach 4
class periods, each with between
20-52 students in grades 6-8, as well
as have an advisory of between
15-25 students.

e Based on the maximum class sizes
mandated in the OEA Contract, the
drama program will be able to
accommodate up to 168 students
(drama classes may have up to 32
students in a class; choir and dance
may have up to 52 students in a
class). Currently 47% of our 6th
graders are in drama, dance, choir
or technical theater, 26% of 7th
graders, and 26% of 8th graders.

e Drama, Dance, Choir and Technical
Teacher classes will continue to
meet 5 times a week during the
regular school day, 50 min. a day
Mon., Tues., Thurs., Fri., and 32 min.
on Wed., totaling 232 minutes per
week.

Mid-Year Reflection: Art Program

Narrative: Progress Towards Anticipated Outcomes
Required: Please articulate what in your plan has happened thus far. How is your school progressing
towards the anticipated student outcomes? Please include successes and challenges.

We hired a 1.0 drama teacher .08 FTE G-1; .02 FTE MPA to ensure a lasting program. Mrs. Seitu have
taught all of our middle school drama sections this year, close to 75% of our students, which are very
popular with students. For example, to prepare for all fall production of The Nutcracker, Mrs. Seitu taught
MPA students line dancing, choral songs, acting, blocking, set design and building, and costume design,
procurement. This programming continues with students choreographing a dance that they will perform
during our upcoming Black History Assembly, and in a few months, will put on The Lion King for our spring
performance.

In addition to being able to choose from drama, dance, technical theater electives, MPA Middle School
students were offered, basketball, soccer, study hall and Read 180 intervention classes.

3. World Language Program (PRELOADED)

Programmatic Narrative Based on Rubric

NA

Budget 2018-19 Activities Anticipated Outcome




Mid-Year Reflection: World Language Program

Narrative: Progress Towards Anticipated Outcomes
Required: Please articulate what in your plan has happened thus far. How is your school progressing
towards the anticipated student outcomes? Please include successes and challenges.

2. 5th to 6th Grade Enrollment Retention (PRELOADED)

Programmatic Narrative Based on Data Analysis

[Required: Please reflect on school enroliment data here]

Budget 2018-19 Activities Anticipated Outcome

Mid-Year Reflection: 5th to 6th Grade Enrollment Retention

Narrative: Progress Towards Anticipated Outcomes
Required: Please articulate what in your plan has happened thus far. How is your school progressing
towards the anticipated student outcomes? Please include successes and challenges.

3. Safe and Positive School Culture (PRELOADED)

Programmatic Narrative Based on Data Analysis

N/A

Budget 2018-19 Activities Anticipated Outcome

Mid-Year Reflection: Safe and Positive School Culture

Narrative: Progress Towards Anticipated Outcomes
Required: Please articulate what in your plan has happened thus far. How is your school progressing
towards the anticipated student outcomes? Please include successes and challenges.

Our students were excited about participating in electives this year. Unfortunately, because our G1 budget
was cut in half, we were only able to hire one FTE, giving students limited choices in their electives.
Additionally, we had to completely cut the music, and art, and cultural incentive programs we had planned,
liked reviews and celebrations for our students.




Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th

Mission/Vision
Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,
authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,
Perseverance, Possibilities.

Electives.
Slide decks
Westerbeke Topic Brainstorm

Time

Agenda THURSDAY NIGHT

Facilitator
IMaterials

6:30 - 7:30
60 min

Dinner
Westerbeke Intro

Westerbeke
Jill

7:30 - 9:00

Objectives:
| can build community with my Colleagues

| can integrate my educational beliefs to support Madison Park community

to reach our goals.
Video of Students about Teachers (5 min)

Story of MPA and Sobrante (15 min)
- How we got here
- Where are we at this year? (SRI, Attendance, etc)

Activity: Individual Vision and Impact (30 min)
- Individual time (20 min)
- Show exemplar
- Purpose: What is your history? How did you get here?
- Stand up, Hand Up, Pair Up

Take Off: Team Builder Jill

Goals: Where are we and where are going? (30 min)
- Overview
- Ending Activity

Video: Students about Teachers (5 min)

Logistics

Lucinda

Jill/Catie

Lucinda

Jill



https://docs.google.com/document/d/1CdQc8DllODn79FXUuMJwo0LZz20mU93t2rMCmBEN2F8/edit
https://drive.google.com/open?id=1LZjWhyvuANuKf4v817wxe76UDLJsaXwiwWji4D5QSpA
https://docs.google.com/document/d/1nG2_9Qaf0R-hHauwREu8nflL8m3mz09YWc0uemrcCts/edit

Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th
Mission/Vision
Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,
authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,
Perseverance, Possibilities.

- Breakfast and start time
-  Rooms
- Departures

9:00 + Fun Time

Middle School Bell Schedule (Assuming we have the current schedule + 2 other options)

5 minutes: Intro/Framing. Suggestion based.

10 minutes: Current Bell Schedule. Pros/Cons— Turn and Talk. Group Share Out. Add
feedback to poster. Have notetaker.

5 minutes: Options 2 & 3. Scan each.

10 minutes: Pros/Cons of Option 2. Turn & Talk. Group Share Out. Add feedback to separate
poster. Have notetaker.

10 minutes: Pros/Cons of Option 3. Etc.

5 minutes: Any other schedule options?

5 minutes: Vote-ocracy.

5 minutes: Closing. — Feedback will be used to rethink and ultimately decide what schedule
middle school has.

G1- Electives

High school -
Double block
Intervention




Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th

Mission/Vision
Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,
authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,
Perseverance, Possibilities.

Objective: We can collectively define the “MPA way” and move toward policies that ensure we
are enacting this

Time Agenda FRIDAY Facilitator
IMaterials
8:00 am - BREAKFAST
9:00 am
60 min
9:00 am - Review Agenda; Process Checker, timekeeper and notetaker. Taylor
9:35 am
Appreciation Circles (Kyle) Kyle
9:35 am - Video: Students about Teachers (5 min) Annie
9:50 am
Positive Culture and Climate: Why the 4 P’s Taylor
- Why the 4Ps?
- History of Pride, Perseverance, Purpose, Possibilities
- Choose a 4 P and discuss how that P showed up in your
educational experience. Example: Pride: As a freshmen we had to
flap our wings through the upperclassmen.
9:50 am - Culture and Climate: Where are we now? Francisco/
10:20 am MPA Upper URF Data 1/2019 Cecilia
30 min Objective: | will better understand the data informing the theory of action
and give next steps for culture and climate team to inform our work.
- What are pitfalls of reviewing this data?
- How can we use this data to inform our decisions around school
climate and culture?
- Process: Noting and Wonderings and Next Steps in each group
- Share out top 3 in each area for each group
10:20 am - | Break: Bio Break



https://docs.google.com/document/d/1CNRiFm-YnLbq5g_32UpR7cDmyjoPA1uRcE9mfy0Zxtk/edit?ts=5c3f861e

Mission/Vision

Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th

Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,
authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,
Perseverance, Possibilities.

10:35 am

10:35 am - | Role Play: #1: Disrespect: Yelling

11:35 am -

Reflect: What did | notice? How did you feel?

Dyad - 2 each : At what point was the student disrespected?
At what point was the teacher disrespected? How should the
teacher have responded differently?

Repair the harm

Discussion: What is respect and what is disrespect? (Inside/Outside
Circle?)

OBJECTIVE: Potentially reduce ‘disrespect’ referrals. Help new teachers
reflect to understand that additional communication is needed before a
referral // build deeper understanding of how to build respect in classroom.

What does respect mean to you?

What does respect mean to students?

Talk about a time you felt disrespected? How did you feel? How
did you respond?

Talk about a time you felt disrespected by a student (either
interpersonally or by their behavior)? How did you feel? How did
you respond? Was there anything different you could have done in
that moment?

In a moment of conflict with a student, Is it possible the student felt
disrespected by something you said or did?

How have you repaired harm that has occured between you and a
student? And if you have not, what prevented you from doing so?

Role Play: #2: Sarcasm

Reflect: What did | notice? How did you feel?

Dyad - 2 each : At what point was the student disrespected?
At what point was the teacher disrespected? How should the
teacher have responded differently?

Repair the harm

Jill/Warren

Slater/
Cecilia

Cecilia/
Green

11:35 am - | Game/Team Builder

11:45 am

11:45 am - | Video: Students about Teachers (5 min)



https://docs.google.com/document/d/1xmU1Fe0jQnAvp7lMiDL6OrlZUKVeeSCvKGKT4kT8hc8/edit?ts=5c47b8bb
https://docs.google.com/document/d/1xmU1Fe0jQnAvp7lMiDL6OrlZUKVeeSCvKGKT4kT8hc8/edit?ts=5c47b8bb

Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th

Mission/Vision
Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,
authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,
Perseverance, Possibilities.

12:00 pm

Process Check:
Answer Parking Lot
Review Agenda

12:00 pm -
1:00 pm

Lunch

1:00 pm -
2:00 pm

MPA Culture and Climate Theory of Action (15 min)
- Philosophy of Culture, Climate and Discipline
- Why RJ? Historical Why? Why for this community?
- Successes and Challenges with RJ
- Poll Anywhere
- | feel comfortable holding community building
circles.
- | feel comfortable having restorative conversations
with students.
- | feel comfortable owning my mistakes in front of
students.
- | feeling comfortable mediating a restorative
conversation between two arguing students.
- Grade Level Teams

- How do we build off initial trainings, what are the things
staff need?

- What have been the barriers to implementing RJ?

- Planning time: Concrete plan for February to May to
implementing community building circles. What supports do
you need as a team?

- Put on Spreadsheet to revisit in grade level meetings

- Plan Community Circles for Feb, March, April, May
- Ex; 1in the month of February, 2 in March 3
in April, etc.
- Plan for restorative conversations with students
- Ex; 1in the month of February, 2 in March 3
in April, etc.
- Other ways to build community?
- Supports/Training needed?

Cecilia

Jill

Slater



https://docs.google.com/presentation/d/1gEflW8KdRUeyxxh-gaSHmOVTqOskp9dnLV4W-um5wy8/edit#slide=id.g48a50f5f42_0_55
https://pollev.com/surveys/EQe9OkwETZTefejVk4pnH?_ga=2.82542036.355996499.1548109935-1252871838.1548109935
https://docs.google.com/spreadsheets/d/1Km4cfV3AKHucZbuZQIpm3i56Jc_TZPrPFR2rZB4I2Dw/edit#gid=807538529

Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th

Mission/Vision

Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,

authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,

Perseverance, Possibilities.

2:00 pm - Video: Students about Teachers (5 min)
2:05 pm
2:05 pm - WHO IS THIS FOR then 5 year plan
3:55pm
50 Min Chalk Talk 10 Min Gallery Walk
60 Min: Select your group:
“What do you need in order to achieve this goal?”
— Ranking [may happen as leadership]
Review 5-year Plan
Protocol: big posters at different parts of the room (then point person)
— Point person shares major elements — people migrate in groups & do a
little ‘chalk talk’
— Then work time: what do we need in order to make this happen?
3:55-5:30p
m
5:00 - 5:45 | Gallery Walk
Sharing Out
Clarifying Questions
5:45-6:30 Build out 5 year plan
6:30- 7:30 | Dinner
7:00 - 7:45 | Planners + * Suggestion

Uniforms + * (notes; what do we need to do for next year?
SSR: MS: Proposal

Saturday



https://docs.google.com/document/d/1qIHdItFwsZg6-775vVTmo0N0ZyIlgALOoqXGfjg4VBg/edit

Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th
Mission/Vision

Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,

authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,

Perseverance, Possibilities.

- Intervention
- Improve communication
- How are we using our $? How do we know we are using it effectively?

Thursday
Circle

Friday 12:45-3:15
Proposals
- Planners
- Bell schedule ‘uniform
- SSR
- Feedback and questions
- Break
- Next steps to make this happen
- Share
- Dotacracy on bell schedule
- Yes/No/Not yet on SSR, Planners,
- RJ at Fremont High (6.25 min)

Time

Agenda Saturday

Facilitator
[Materials

8:00 am - BREAKFAST

9:00 am

60 mi

n

9:00 - Review Westerbeke List & Wednesday Listening Session Feedback

12:30

Notes



https://edsource.org/2018/the-rise-of-restorative-justice-in-california-schools-brings-promise-controversy/597393
https://docs.google.com/document/d/1nG2_9Qaf0R-hHauwREu8nflL8m3mz09YWc0uemrcCts/edit

Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th
Mission/Vision
Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,
authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,
Perseverance, Possibilities.

Identify where to address concerns

Plan out remaining PD for the year

Norms

Norms:
1. Arrive on time and end on time

2. Equity of voice (step up, step back)
3. Respect speaker: one mic, one voice
4. Be present (put away tech)
5. Assume best intent

Outcomes

- Provide input into school policies and systems which include, middle school bell schedule,
uniforms,

- Identify and create an action plan to retain teachers

- Analyze tardy data and create next steps

- Build out the 5 year plan and program of study

- PD for next year

- Analyze effectiveness of current programs and resources

-SSR, planners

- Advisory; reflect and refine




Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th
Mission/Vision
Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,
authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,
Perseverance, Possibilities.

Tardy Policy
- As it exists: protocol
- 10 mins or more: sign in & get a tardy pass
Advisory: Claudia / Taylor
After advisory: attendance office
- Qfor Torres: what do we do with sign ins?
- Cumulative: 6 hours = 1 day of ‘absence’
- Documentation + consequences
- Chronic tardies/absences: attendance contract — SART & SARB — if
violation, need to see improvement in 30 days — legal docs filed w/
SART/SARB (district attorney) — court determines if family in violation;
parents can be cited

Data review
- How to see if your student is chronically tardy (p1)
- Goto OUSD Data — Attendance Tracker — Select site — Select teacher
name — see total Tardies
- We want real data!!!
- How to see if your student is chronically tardy (any period)
- Go to Aeries — Student Data — Attendance — scroll down to see the
period you have that student
- G-1 Electives and teacher input and feedback. Will this align to our
pathways? Teacher input and feedback? Will the Art class reduce the
class load for Ms. Tawio?

Goal
- SPSA: Student attendance will increase to 97%

- Currently: averages close to 96%

- Expectation: if people are consistently implementing tardy policy, then we
will have accurate numbers AND we can follow through the process
seamlessly AND hopefully attendance will go up

- Next steps: Whatever the policy is (10 mins+ late) — be consistent with the
protocol to own/hold it




Madison Park Academy
Whole School Professional Development
Westerbeke
January 24 - 26th
Mission/Vision
Our mission is to know all of our students well, and in so doing, provide them with engaging opportunities for relevant,
authentic, interdisciplinary, project-based learning situations, both within and beyond our walls.

MPA TK-12 students shall experience a full service educational journey that cultivates resilience, develops innovative
design agents of change that both reflect on and evaluate choices, while instilling the value of Pride, Purpose,
Perseverance, Possibilities.
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PUrpose of
Viesterbeke

Build Community

Create shared outcomes to reach Mission and
Vision

Include teacher voice in direction of school
Develop SPSA goals with input




Mission/Vision

Our mission is to know all of our students well, and in
so doing, provide them with engaging opportunities . -
for relevant, authentic, interdisciplinary, f;:‘:}' g
project-based learning situations, both within and
beyond our walls.

MPA TK-12 students shall experience a full service
educational journey that cultivates resilience,
develops innovative design agents of change that 4
both reflect on and evaluate choices, while mshllmg, i
the value of Pride, Purpose, Perseverance, =
Possibilities.



Tom Hanks

Zendaya
Clint Eastwood

Mark Curry
Mahershala Ali

Shemar Moore

Bruce Lee and
Brandon Lee
Lyndsy Fonseca
Mark Hamill

Tony, Toni, Tone’



https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#TomHanks
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#Zendaya
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#ClintEastwood
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#MarkCurry
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#MahershalaAli
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#ShemarMoore
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#BruceLeeandBrandonLee
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#BruceLeeandBrandonLee
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#LyndsyFonseca
https://www.visitoakland.com/blog/post/9-celebrity-actors-you-didnt-know-are-from-oakland/#MarkHamill

Sobrante Park

< Sobrante Park is a neighborhood located in East Oaklands®
which is partially separated from the rest of the city b
railroad tracks and the San Leandro Creek In 1?1

the East Bay. R
% Post WWII the US government invested large sums of
money on defense and into the Oakland shipyards
< During 1990-2000 East Oakland had a rapid increase g of
132% Latino population.
% Intheearly 2000's, according to the U.S. Census’S *
East Oakland residents were black.

\



Sobrante Park, Oakland

x Madison Junior High School /th - 2th grade was built in
1956
x Around 1981 the OUSD voted to move 9th grade to h|gh -
school, and Madison Middle School was established, as &. c
- Entire school population was African American
2007 - When | arrived...small school movement in Oakland
2013 OUSD school board approved the expansion of
Madison Middle from a 6-8,toa 6-12
2014, Madison Park Academy became a TK-12
Oakland taxpayers approved a bond to build the 22M dollar
high school building opening to students 2019.
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—How did you get
nere’

1. Howdid you get into education
2. Why MPA?
3. Influences inyour life




Activity: How did you get nere ;
Mnpact?

VVhat's your

i)

=




Language and

Literacy Goal levels through '

exposure to

content; reSdingh

Rigorous
Academics Goal

Work-Based
Learning Goal

Comprehensive
Student Supports
Goal

. Key Result #3

All students in Read 180

classes are reading text

~50% of the time in the
period

90% of students can answer

“I’'m currently at... towards

mastery” or “I've mastered

[ the learning target” and can
provide evidence.

~100% of our 6-12 students
~will have an advisor.

.. Teachers will have

/. strengthened their

" classroom interventions
and supports with students.

Students will have access to
more social/emotional
support.




e -
. At Grade Level
. Above Grade Level
2 1 Year Below Grade Level

. Multiple Years Below Grade Level

,/'%W y / ;
Academic Network School Grade Student  Sum of -
Year Admin Pathway Group Group Total
All
2018-19 Fall Madison Upper Grade 9 Students 118
MidYear Madison Upper  Grade9 106
PP Students

18 Students to move



Academic
Year

201819

Admin

Fall

MidYear

Network School Grade  Student

Pathway Group Group
Madison Upper Grade 7 Al
Students
Madison Upper Grade 7 Al
PP Students

2 Students to move!ll

Sum of
Total

112

104

e -
. At Grade Level
. Above Grade Level
2 1 Year Below Grade Level
. Multiple Years Below Grade Level

oY



Academic
Year

2018-19

Network School Grade  Student

Admin Pathway Group Group

Fall Madison Upper Grade 8 Al
Students
All

MidYear Madison Upper Grade 8 Students

8 Students to movelll

Sum of
Total

18

13

e -
. At Grade Level
. Above Grade Level
2 1 Year Below Grade Level
. Multiple Years Below Grade Level

oY



) _ -
. At Grade Level
. Above Grade Level

" 1 Year Below Grade Level

. Multiple Years Below Grade Level

atas QR Oth (Srade

Academic Network School Grade  Student Sum of
Year Admin Pathway Group Group Total
201819 Fal Madison Upper  Grade 9 ! 118
Students
All

MidYear Madison Upper Grade 9 106

Students

4 Students to Move! -



) _ -
- At Grade Level
. Above Grade Level

J"‘ 1 Year Below Grade Level

. Multiple Years Below Grade Level

Data: SRI10tn

— I
Academic Network School Grade  Student Sum of
Year Admin Pathway Group Group Total
- . Grade  All
2018419 Fall Madison Upper 10 Students 106
q 2 Grade Al
MidYear Madison Upper 10 Students 96

Already Meet Goal!!!ll



) _ -
. At Grade Level
. Above Grade Level

" 1 Year Below Grade Level

. Multiple Years Below Grade Level

X v

Data: SR

Academic Network School Grade Student Sum of
Year Admin Pathway Group Group Total
Grade  All
2018-19 Fall Madison Upper 11 Shideits 109
Grade  All
MidYear Madison Upper 11 Studanita 104

8 Students to movelll



. @ _ Py
- At Grade Level
. Above Grade Level

U 1 Year Below Grade Level
. Multiple Years Below Grade Level

Data: SRI 1t

Academic Network School Grade  Student Sum of
Year Admin Pathway Group Group Total
Grade  All
201819 Fall Madison Upper 12 Students 88
Grade  All
MidYear Madison Upper 12 Students 84

4 Students to Movel!



201617

201718

201819

Madison
Upper

Madison
Upper

Madison
Upper

Currently at
Goal: 97%

Absence Kate

All
Students

All
Students

All
Students

0.0% 1.0% 2.0% 3.0% 4.0%
Absence Rate



Work Based Learning Goal #

14

100% of students participating in a CTE Pathway
Graphic Design/Engineering and will gain
experience in these pathways

Percent and Number of Students Enrolled in a Pathway - Grade(s) 10, 11, 12

Academic District or Group
Year School Subgroup Total
2018419 Madison 4y siidents 315 94.3%
Upper N =297
0% 10% 20% 30% 40% 50%

YES!IM



| feel safe at my school.

622 responses

® Always

@ Most of the time
@ Sometimes

@ Never

® NA

53% of Students Always or Most of the time Feel Safe at MP, ;



| have a teacher that believes in me.

622 responses

@® Always
@ Most of the time
@ Sometimes

Never &
Never
54 (8.7%
‘ (8.7%) ® NA

61% of students has a teacher that believes in them.




Safety

s Yes =NO

80% of Teachers feel safe at our school.




Someone at work encourages my development.

3%

\

sYes = Neutrdd = No

| ’ ’; 5
63% of staff feel someone encourages their developnfent



Closing Activity

We are almost there!

How have you contributed to our
success?

To further our progress what can
you do?




Closing

Exit Ticket Fist to Five
Process Check
Appreciations
Announcements
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Review Agenda ...&
Process Checker®™ = =
Timekeeper
Notetaker

Rt .
Rt N
5



&7 Ourgoalistocreatea d
' and this will requifé a
qualitative change in our souls a: N
well as a quantitative change in c'jul*?_‘} :
lives. e
It is this type of spirit and this type of"‘

i that can opposersinto /8

= friends. It is this love which will'bring™ |

~ about miracles in the hearts of men
[humans]. 3




History of 4P

- Why the 4Ps?

- History of Pride, Perseverance, Purpose,.Possibilities

- Write - Pair - Share: Choose a 4 P and discuss hovv that
P showed up in your educational experlence 3

- Example: Pride: As a freshmen we had to ﬂap our vvmgs
through the upperclassmen. E



Culture and Climate:
ViVhere are we Now?

MPA Upper URF Data 1/2019

Objective: | will better understand the
data informing the theory of action and
give next steps for culture and climate
team to inform our work.



https://docs.google.com/document/d/1CNRiFm-YnLbq5g_32UpR7cDmyjoPA1uRcE9mfy0Zxtk/edit?ts=5c3f861e

Process of Examining Dato ggiee

In groups of 4-5 you will:

- Look at data individually and write on a stick note (10 min)
- Noticing: What do you see about this data7 V\/hat are
the fact of this data? = .

- Wonderings: What questions for you have about thef-
data? &
- Possible Next Steps: What are some things vve can do to
address any issues? R
- Share out in Group — put stickies on chart paper

- Choose someone to report out the top 3 in each area



Discussion: VWhnat 1s
respect anc
disrespect?

OBJECTIVE: Potentially reduce
disrespect’ referrals. Help new teachers
reflect to understand that additional
communication is needed before a
referral // build deeper understanding of
how to build respect in classroom.
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MPA Culture &
Climate Theory of
Action

Jan 2019



VIPA Philosophy of Cultur i

Climate and Discipline

t .

We strive to build a school community that is Iévi'ng, —
culturally responsive, transformative, and responsive

to students and staff. It is a community that celebrates
traditions, values student experience and expertise,

and utilizes routines, structures, and restorative

practices that foster growth, academic scholarshlp and
leadership.

A\l e




MPAVVay of Discipline

Purpose is to give young people tools necessary for 2l
academic success and personal growth, notto  _siu3
ounish for punishment’s sake. SN

VWe have high standards for students at M PA 3 e"’ ----- |

will hold them accountable.
Discipline Is developmental rather than punitive;
normal part of adolescent development. g
To interrupt the school to prison pipeline for yout Ea
of color by using humanizing language. >

F
. ‘/'




VPAWay of Disciplineg

Give consistent messages that all students can make sl
the right choices for success. LA
Seek to understand, as opposed to seeking to Dlal u» .
Honor that behavior Is often related to bigger | “'"“'“",
or events in students’ lives connected to home, family, %=
and community.
Restorative and reflective practices; a process which .l
repalrs harm to self, other and community and g
encourages empathy and communication.



Practices

Restorative Practices and Social Emotional Learning (SEL)

% Social and Emotional Supports, Restorative Conversations
Authentic Adult/Student Relationships
Positive Behavior Supports (PBIS) .,

x Teach schoolwide positive behaviors and procedures/ Communlty Ve eetlngs
Positive reinforcement for all students
Consistent consequences for problem behaviors (Drug, 1 more)
Effective procedures and supervision in non classroom areas
Effective Instruction and Classroom Management

)

XX X X

Culturally Responsive and Engaged Instruction
Multi Tiered Systems of Support (Tier 3 focus)



EFFECTIVE TIER | SUPPORTS

er

PBIS, SEL, Restorative Practices, Culturally
Responsive and Engaged Instruction




VVny Restorative
Practices?

History of Restorative Practices

Why a strategy for OUSD?

Why a strategy for our population?
99% students of color (81%
Latinx, 14% African -American,
99% Free and Reduced Lunch)
What MPA students say?



http://www.youtube.com/watch?v=0YMxk3v7mVY

| feel comfortable holding community building circles.

Strong
Agree

Agree

Disagree

Strongly
Disagree




| feel comfortable having restorative conversations with students.

Strongly
Agree

Agree

Disagree

Strongly
Disagree




SA

Agree

Disagree

SD

| feel comfortable owning my mistakes in front of students.




| feeling comfortable mediating a restorative conversation between two arguing

students.

SA

Agree

Disagree

SD




- ° B “If a child doesn’t know how to swim, we teaif g
W% “If a child doesn't know how to multiply, we teach. “

“If a child doesn’t know how to drive, we teach.”

. wedo the others?




Move to Grade Level Teams

- How do we build off initial trainings, what are the things staff need

- What have been the barriers to implementing RJ? P i, "5

- Planning time: Concrete plan for February to May to |mpIement|n
community building circles. What supports do you | need asateam? ©

- Put on Spreadsheet to revisit in grade level meetlngs
- Plan Community Circles for Feb, March, April, May &
- Ex; 1inthe month of February, 2 in March 3in Aprll etc
- Plan for restorative conversations with students. . .34
- Ex; 1inthe month of February, 2 in March 3 in Aprll etc.
- Other ways to build community? -
- Supports/Training needed?

7 LA


https://docs.google.com/spreadsheets/d/1Km4cfV3AKHucZbuZQIpm3i56Jc_TZPrPFR2rZB4I2Dw/edit#gid=807538529

earm

ng larget Goal .4



Nd the night

What are you already doing how have you helped us to
get here.

What can you do for the next 20 weeks.
What can you do to help reach the goals.




AP Calculus Scores (2016 - Pres&mt) A

AP Score

3 M2

Students Enrolled in AP CALC AB Taking the Calculus AB Exam

District or
School

Madison
Upper

N

Group

All Students

Course
Grade Total
A 15
100.0%
B 12 N=12
100.0%

100.0%
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o
=
o

11
# of Students



AP Calculus
-nrollment

2016 -2017 (Double Block): 14 Students
2017 -2018: 8 Students + Lighthouse students
2018 - 2019: 28 Students

5 Females

9 Males




AP Environmental Science
(2016-2018) AP scores

Students Enrolled in AP ENV SCI Taking the Environm Science Exam

District or Course

School Group Grade Total
Madison Al A 7
Upper

100.0%
N=3

100.0%
N=2

M
N

100.0%
N=1




AP Environmental
Science cnrollment

2016 -2017: 40 Students
2017/ -2018: 19 Students
2018 - 2019: 28 Students
13 Females
15 Males




AP LIt (2016-2018) Scores

AP Score

B3 B2 B:

Students Enrolled in AP ENGLISH LIT Taking the English Lit & Comp Exam

District or Course
School Group Grade Total
Madison All Students A 4
Upper
B 7
C 4
D 4
100.0%
F 1:

0 1 2 3 4
# of Students




AP Lit (2016-2018)
enrollment

2016 -201/: 8 Students
2017/ -2018: 21 Students
2018 -2019: 11 Students
/ Females
4 Males




AP Statistics scores

AP Score

3 B2

Students Enrolled in AP STATISTICS Taking the Statistics Exam

District or Course
School Group Grade Total

0,
N=2
Upper
100.0%

25.0%
4
- N=1
N=1
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# of Students




Statistics Enrollment . |

2017 - 2018: 18 Students - AP S
2018 - 2019: 26 Students &



AP Computer Sclence

AP Score
H: B3 H2 B2

Students Enrolled in All Taking the Computer Science Principles Exam

District or Course

School Group Gradez* Total

Madison All Students A 30

Upper
B 17
C 28.6% 57.1%

N=4

D

0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32
# of Students




AP Computer
Sclence tnrollment

2017/ -2018: 40 Students
2018 - 2019: 32 Students
16 Males
16 Females




AP Computer
Science (Java)

2018 -2019: 15 Students
11 Males
4 Females




NVath Analysis

2016 -2017: 29 students
2017 -2018: 16 Students
2018 -2019: 23 Students




Be rational




Percent Mastered

OUSD End of Year
Longitudinal Data
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Longitudinal Grade
Distribution for

Grade Distribution

== Percentof As wm Percent of Bs == Percentof Fs
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Current HS

ath

Classes (207
2019)

3 -

-Algebra 1 - 10 sections (with double block)

-Geometry - 5 sections
-Algebra 2 - 4 sections
-Math Analysis - 2 sections (with

double block)

-AP Calculus - 2 sections (with double block)

-AP Statistics - 1 section

-We are forcing kids to take a 4th year of math.




Proposal tor HS
Math Classes (2019
-2020)




2016-2017: Advanced Bio (Marine Bio) 2019-2020 pro“

11 students (1 section) e Keep Bioteehnology
Curriculum made as class was taught Bioethics. i
Limited materials o
Did not count as honors.

2018 - 2019: Forensic Bio (Biotechnology and Bioethics) el

54 Students (2 sections) Bra o
Currently does not count as honors, will next year., o /"""hn'abel 3
Curriculum based on UCCI (Science + Ethics of comfortabit
Biotechnology) again‘.."‘f"'?'
Materials to do college level labs (bacteria transformation,
centrifuge, biofuel production, aspirin synthesis)

e W%
oY

-



—onors english

2018-2019: 1/ Students




Study Skills

Concerns:
x Only 9th grade? Multiple grade levels?
x |s it effective
< Teacher facilitating + content (will a humanities teacher be c:

helping with math?) .:..
Curriculum oS
Structures - Work groups for specific content Class '- y
2018-2019 T
< Work time for content classes (homework, finish unfinished work, etc.) + work on ca,m

comprehension and writing.
% Currently no curriculum, makes it difficult to teach and make eﬁ‘ectwe

2017 -2018: 22 Students

13 Female students, 9 Male students
Chosen due to chronic cutting
Below a 1.75 GPA

1 student with an IEP

4 students who received counseling

o

X

X

X X X X X


https://docs.google.com/spreadsheets/d/1rJCI0gX2EvaJ7FNAjMQf1_nUrAoHhY_Td53chxoOAEs/edit?usp=sharing

TARDY POLICY



School Attendance

SPSA Goal: Student attendance will
Increase to 2/%

Current Data: Student attendance varies
by week but is approximately 96% (lower
in December)




10+ minutes late: sign in and get a tardy
Dass

- AM/Advisory: Get a pass from
admin in front (Taylor, Claudia)
- After Advisory: Get a pass from

attendance office
- Attendance office has asignin

o~




Current Policy:
Conseguences

Chronic Tardies/Absences — Attendance
Contract — SART/SARB Team

— |[f no improvement in 30 days: legal
docs filed with district attorney office
(SART/SARB)

— if court determines that family is in
violation: legal citation




How to View lardy
ata

Option 1: OUSD Data
Option 2: Aeries




Our Next steps

Consistently reinforce MPA Tardy Policy

— We'll have strong data

— Students will have a consistent experience

— Students will know & be more attentive to the policy
— Attendance data will increase to 9/%




Middle School Bel

5 Minutes: Introduction & Framing

108/@ t @ M ‘j@schedule Pros & Cons Turn & Talk— Gr u
feedback to poster. Have notetaker. - %

5 Minutes: Options 2 & 3. Scan each. .
10 Minutes: Option 2, Pros & Cons, Turn & Talk, Share Out. s
10 Minutes: Option 3 Pros & Cons etc.

5 Minutes: Vote-ocracy.

5 Minutes: Closing
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