2019-20 SCHOOL PLAN FOR STUDENT ACHIEVEMENT: PROPOSED BUDGET FOR PATHWAYS

School: Oakland Technical High School School ID: 305
9th Grade (Oakland Tech) Allocation Total Expended Tot?I_ Fashion, Art & Design Academy Allocation Total Expended TOt?I.
Remaining Remaining
Measure N| $125,000.00 $125,000.00 $0.00 Measure N| $104,894.00 $104,894.00 $0.00
Perkins $0.00 $0.00 Perkins $26,000.00 -$26,000.00
California Partnership Academy $0.00 $0.00 California Partnership Academy| $75,150.00 $75,150.00 $0.00
Intel $0.00 $0.00 Intel $0.00 $0.00
CTEIG $0.00 $0.00 CTEIG $0.00 $0.00
. Total . Total
Computer Academy Allocation Total Expended o Health Academy Allocation Total Expended o
Remaining Remaining
Measure N|  $50,000.00 $50,000.00 $0.00 Measure N|  $90,574.00 $84,208.00 $6,366.00
Perkins $35,000.00 -$35,000.00 Perkins $0.00 $0.00
California Partnership Academy| $74,970.00 $74,970.00 $0.00 California Partnership Academy| $74,970.00 $81,186.00 -$6,216.00
Intel|  $232,500.00 $331,000.00 -$98,500.00 Intel $0.00 $0.00
CTEIG $0.00 $0.00 CTEIG $0.00 $0.00
Engineering Academy (Oakland Allocation Total Expended TOt‘."'I. Race, Policy & Law Academy Allocation Total Expended TOt?I.
Tech) Remaining Remaining
Measure N| $74,464.00 #REF! #REF! Measure N|  $75,000.00 $75,000.00 $0.00
Perkins $0.00 $0.00 Perkins $0.00 $0.00
California Partnership Academy $0.00 $0.00 California Partnership Academy $0.00 $0.00
Intel $0.00 $0.00 Intel $0.00 $0.00
CTEIG $0.00 $0.00 CTEIG $0.00 $0.00
BUDGET BUDGET ASSOCIATED OBJECT CODE POSITION POSITION BUDGET ACTION
AMOUNT RESOURCE STRATEGIC ACTION PATHWAY | OBJECTCODE | hroCRIPTION |  NUMBER TITLE AU NUMBER
Conference registration, travel and lodging :
Math and literacy trainings - summer 9th Grade Enter object Enter position (?)Oogk?atgdG'lr'Z?;ﬁ)
institutes (Kate Kinsella - literacy/ math?) (Oakland Tech) code at left. number at left. _
(see below - rigorous academics)
Benefits for staff @ %20 (included in 9 . . 305-9th Grade
th Grade Enter object Enter position
Measure N extended contract amount?) (Oakland Tech) code at left. number at left. (Oakla[\g Tech)
Curriculum - Career Awareness . . 305-9th Grade
9th Grade Enter object Enter position
$1,000.00 Measure N (Oakland Tech) code at left. number at left. (Oaklar_wg Tech)
$12.000.00 " N Math intervention class? .2FTE ($12,000) oth Grade Enter object Enter position 0.20 38;?;:(16_'[22?1
T easure (Oakland Tech) code at left. number at left. ’ ( ) )




Extended contracts for teachers, SSS and

: Certificated
counselors to collaborate during house ) - 305-9th Grade
$20,000.00 Measure N |meetings twice a month outside of the work (Ozwaﬁﬂ:ch) 1120 Toachers Enter positon (Oakland Tech)
day including a retreat in service of rigorous - . ’ -5
- Stipends
academics and student supports.
Extended Contract for Pathway Certificated 305-9th Grade
$3.000.00 Measure N Coordination of Outreach Process 9th Grade 1120 Teachers' Enter position (Oakland Tech)
U (Oakland Tech) Salaries: number at left. 6
Stipends
Cal Studies participation in Ethnic Studies Certificated
- 305-9th Grade
PLC (cost?) 9th Grade Teachers' Enter position
$3,000.00 Measure N (Oakland Tech) 1120 Salaries: number at left. (Oaklat\d Tech)
Stipends
Extended Contract for 9th grade Board to Certificated 305-9th Grade
meet weekly to coordinate across houses, 9th Grade Teachers' Enter position
$4,000.00 Measure N align student supports, curriculum, plan PD | (Oakland Tech) 1120 Salaries: number at left. (OakIaE\g Tech)
Stipends
Extended Contracts for Summer planning Certificated 305-9th Grade
and curriculum development for teachers 9th Grade Teachers' Enter position
$6,000.00 Measure N working to write improved and new (Oakland Tech) 1120 Salaries: number at left. (Oaklat\g Tech)
curriculum. Stipends
Extended contracts for teachers to provide Certificated 305-9th Grade
Boost tutoring after and before school to 9th Grade Teachers' Enter position
$7,000.00 Measure N support struggling students. (Oakland Tech) 1120 Salaries: number at left. (Oakla_q% Tech)
Stipends
Books other than textbooks as needed to o 305-9th Grade
. . 9th Grade Books other than Enter position
$8,000.00 Measure N support CCSS aligned curriculum. (Oakland Tech) 4200 Textbooks number at left. (Oakla_r;c: Tech)
Printing: Supplies to market pathways and 305-9th Grade
$4.000.00 Measure N inform the community in service of 9th Grade 4310 School Office Enter position (Oakland Tech)
U increasing pathway enrollment. (Oakland Tech) Supplies number at left. 12
Posters/ brochures
$3,000.00 Measure N Food for Academy Qutreach Events Oth Grade 4311 Meeting Enter position (e’o()gl;?at?de{Z(iﬁ)
T (Oakland Tech) Refreshments number at left. 13
Refreshments for parent meetings. . " 305-9th Grade
9th Grade Meeting Enter position
$6.000.00 Measure N (Oakland Tech) 4311 Refreshments number at left. (Oakla_q(i Tech)
Registration, travel & lodging for oth Gr . 305-9th Grade
. ade Travel And Enter position
$5,000.00 Measure N conferences to support literacy and math (Oakland Tech) 5200 Conferences number at left. (Oakla_r;céTech)
Honoraria - Stipends for guest speakers for . 305-9th Grade
$1,000.00 Measure N career awareness 9th Grade 5825 Consultants Enter position (Oakland Tech)

(Oakland Tech)

number at left.

-16




Transportation to field trips in service of pre-
pathway development, House community
building, and high school transition.

9th Grade

External Work

Enter position

305-9th Grade

$15,000.00 Measure N (carryover - strike and teacher turnover (Oakland Tech) 5826 Order Services number at left. (Oakla_q(j7 Tech)
prevented many field trips from happening
this year)
Admissions for field trips in service of pre-
pathway development, House community :
$10,000.00 Measure N building, and high school transition. 9th Grade 5829 Admission Fees Enter position ?g:k?atzd(;'lr'ae?;ﬁ)
R (carryover - strike and teacher turnover (Oakland Tech) number at left. 18
prevented many field trips from happening
this year)
Consulting: Facilitation support for whole 305-9th Grade
pathway activities to allow the students in 9th Grade o Enter position
$15,000.00 Measure N 9th grade houses to bond and ease high (Oakland Tech) 5829 Admission Fees number at left. (Oakla_q%Tech)
school transition.
Licenses for SRA HUB advisory lessons to . . " 305-9th Grade
9th Grade Licensing Enter position
$2,000.00 Measure N suppprt pre-pathway college and career (Oakland Tech) 5846 Agreements number at left. (Oakland Tech)
readiness. -20
Books (other than textbooks) for Computer
stsngéEE%::%hngzug:gztg]ngrgsg';%ts and Computer Enter object Enter position 305-Computer
curriculum development and PBL écroés Academy code at left. number at left. Academy-21
disciplines. (See literacy strategic actions)
Extended Contract: Curriculum
develgpmenttfor CTEdallgned, WB(;‘. Computer Enter object Enter position 305-Computer
EXperiences to expand careéer readiness Academy code at left. number at left. Academy-22
opportunities for students. (see pathway
equity access & achievement))
California Textbooks for Computer Science capstone
$5.000.00 Partnershi curriculum including Change by Design Computer 4100 Textbooks Enter position 305-Computer
U P textbooks for pilot 12th grade capstone Academy number at left. Academy-23
Academy
course to increase A-G eligibility.
Books other than Textbooks: Set of
California contemporary and relevant novels with - ~
$5,000.00 Partnership | reading level indicated to add to classroom i\%g‘g:rtﬁr 4200 Boo_llfzxci:)r:)eork?an ES:}?;E:’:?::H Szia%c;mpgir
Academy library set up, for students to read at or y ' Y
slightly above their reading level
Books (other than textbooks) for Computer
California Academy History courses in order to " ~
$5,000.00 Partnership support CTE aligned capstone projects, and (?Ac;r:g:rt:r 4200 Boo_:fzxct)g:)eorktshan ES:{?B;O:?:SE 32;%22’“_’;?
Academy curriculum development and PBL across y ' y
disciplines.
California Supplies??- Computer Science instructional
$15,000.00 Partnershi supports (AP review and supplemental Computer 4310 School Office Enter position 305-Computer
U Academ P materials) for pilot 12th grade capstone Academy Supplies number at left. Academy-26
y course to increase A-G eligibility.
California Refreshments for targeted student outreach : h
- h ) . Computer Meeting Enter position 305-Computer
$4,170.00 Piggggsrg;p :XS;:)S rttC;I:)lsJ;IL? dZ?]Tgr](l)JSgg and recruit and Academy 4311 Refreshments number at left. Academy-27




California

Technology- Laptop cart (see line above)

- Computer Computer < Enter position 305-Computer
$10,000.00 Partnership Academy 4420 $5,000 number at left. Academy-28
Academy
Cali Lod%ing, and tra\;elcflc:));Comfputer Academy
alifornia teachers to atten conferences to o
$1,000.00 Partnership ensure CTE aligned curriculum and work- CAc():r:g:;?r 5200 CT gi}lj eﬁgg s ES;?;E?:P:ZE 32;%2””?%3"
Academy based learning experiences within the y ' y
pathway.
California Honorarium: Guest speakers from industry
$2.000.00 Partnership to provide all Computer Apademy students Computer 5825 Consultants Enter position 305-Computer
Academy at Iea_st 3 career exploration awareness Academy number at left. Academy-30
experiences per year.
California Transportation for 10th, 11th, and 12th
$19,800.00 P . grade field trips to provide all Computer Computer External Work Enter position 305-Computer
,800. artnership 5826 o Servi ft
Academy Academ.y student§ at least 3 career Academy rder Services number at left. Academy-31
exploration experiences per year.
California Admissions for 10th, 11th, and 12th grade
$3.,000.00 Partnership field trips to provide all Computer. Academy Computer 5829 Admission Fees Enter position 305-Computer
Academy studepts at lest 3 career exploration Academy number at left. Academy-32
experiences per year.
California Licenses & fees: Certification programs and
$5.000.00 P B licenses to expand CTE aligned Computer Licensing Enter position 305-Computer
, . artnership ) 5846
A experiences for students. CISCO Academy Agreements number at left. Academy-33
cademy e P
certification, Intel certifications.
TSA to distribute leadership in order to
increase WBL experiences and
comprehensive student supports for all . " g
$90,000.00 Intel Computer Academy students; set up CA%QE::T?; 1112 Egge; gtb IJ:f(it ES:S{)EP:?:ZR Sgia%:mggir
infrastructure for internships and mentoring ' '
in preparation for the ending of the Intel
partnership
Supplies for Computer marketing and c . i
; ; . omputer Materials & Enter position 305-Computer
$36,000.00 Intel classroom supplies to ensure integration of 4300 ) )
CTE/CCSS standards. Academy Supplies number at left. Academy-35
Furniture: Collaborative classroom furniture
$7.000.00 Intel through Intel to provide Computer Academy Computer 4432 Furniture < Enter position 305-Computer
U students with instructional experiences that Academy $5,000 number at left. Academy-36
are CTE and industry aligned.
Internship stipends- through Intel to provide " g
$82,000.00 Intel at least 60% of Computer Academy 11th (;\c;r:g):rt:r 5200 CT ;ﬁ}’:rl e/:r;g s ES;?B;::P:ZE 32‘;’ a%c;mp%?r
graders with internships. y ' y
1.0 FTE Student Support Specialist to
provide differentiated interventions for at
risk populations of Computer Academy " 3
$56,000.00 Intel students with academic and socio- i‘;?g:rtf; 5825 Consultants Enter positon Sgia%‘émf‘é‘;r

emotional needs, including one on one
meetings, SST meetings, class
observations, and family/teacher contact.




Mentorships through Intel to provide

. . Computer Enter position 305-Computer
$60,000.00 Intel Computer Acacfemy student's. with ongoing Academy 5825 Consultants number at left. Academy-39
career exploration opportunities.
Extended contracts (for Computer Academy Certificated
info nights and events, collaboration to ) "
- - b . Computer Teachers Enter position 305-Computer
$32,000.00 Measure N facilitate _currlculum design _and provide Academy 1120 Salaries: number at left. Academy-40
targeted intervention to at risk students (not Stipends
to exceed 500 hours across 7 teachers). P
Extended contracts (for Computer Academy Certificated
info nights and events, collaboration to ) o
- : D . Computer Teachers Enter position 305-Computer
$5,000.00 Measure N facilitate purrlculu_m design _and provide Academy 1120 Salaries: number at left. Academy-41
targeted intervention to at risk students (not Stipends
to exceed 500 hours across 7 teachers). P
Textbooks for Computer Academy courses ” ~
$5,000.00 Measure N and core classes to ensure integration of (;\c;r:g):rt:r 4100 Textbooks ES;?B;::P:ZE 32‘;’ a%c;r:qpﬂzr
CTE/CCSSS standards. i ' y
Supplies - Materials for core classes
(english, history, or math) to use on Computer School Office Enter position 305-Computer
$2,000.00 Measure N integrated projects, like the career research Academy 4310 Supplies number at left. Academy-43
project (poster paper, markers, etc)
Registration Linked Learning school site
visit registration for Computer pathway
teachers to gain exposure to and develop
culturally relevant and interdisciplinary PBL "
) Computer Travel And Enter position 305-Computer
$3,000.00 Measure N approaches aligned to CTE anq CCSS Academy 5200 Conferences number at left. Academy-44
standards at each grade level, in order to
increase on-track-to-graduate and A-G
eligibility rates of all subgroups within the
pathway.
Travel and Lodging for Computer pathway
teachers to gain exposure to and develop
culturally relevant and interdisciplinary PBL
approaches aligned to CTE and CCSS Computer Travel And Enter position 305-Computer
$3,000.00 Measure N standards at each grade level, in order to Academy 5200 Conferences number at left. Academy-45
increase on-track-to-graduate and A-G
eligibility rates of all subgroups within the
pathway.
Technology Supplies- Materials for
capstone project (rasberry pis, makers kits, c . "
. . ’ omputer Enter object Enter position 305-Computer
$5.000.00 Perkins etc._) to pllof[ 1.2th grade Computer senior Academy code at left. number at left. Academy-46
project exhibition to increase A-G eligibility
and student engagement.
Techology- Laptop cart for Senior Capstone
class. The class requires laptops as c "
. omputer Computer < Enter position 305-Computer
$30,000.00 Perkins opposed to chromebooks. We have 80 to Academy 4420 $5.000 number at left. Academy-47

100 seniors that take this class and
currently have 64 computers in two carts.




Extended Contract - Capstone Course

305-Engineering

Development (see pathway leadership and Engineering Enter object Enter position Academy
e ’ A Academy
vision strategic actions) (Oakland Tech) code at left. number at left. (Oakland Tech)
-48
1 FTE Student Support Specialist to support Engineering 305-Engineering
coordination of s_upports and intervention for Academy Enter object Enter position Academy
our most struggling students (see (Oakland Tech) code at left. number at left. (Oakland Tech)
personalized student supports) -49
Mastterdschtequlingt: I%ettelr cohorting of all of o _ 305-Engineering
Op a team ¢ - P cademy code at left. number at left. (Oakland Tech)
more interdisciplinary alignment and (Oakland Tech) 50

support (schoolwide Measure N funded)

Extended Contract - Capstone Course

305-Engineering

Development (see pathway leadership and Exg;ndteeergng Enter object Enter position Academy
vision strategic actions) (Oakland T}éch) code at left. number at left. (Oakland Tech)
-51
.2 CTE Coach - to continue establishment Engineerin 305-Engineering
$20,000.00 Measure N pf Advi;ory board, bui!d infrastructure for Agademyg 1112 Enter object Enter position 0.40 Academy
interships and mentoring & support CTE (Oakland Tech) code at left. number at left. (Oakland Tech)
curriculum development -52
Extended Contract: Summer stipends for
three weeks of curriculum planning in order Engineerin Certificated 305-Engineering
$13,464.00 Measure N to further develop capstone course, Agadem 9 1120 Teachers' Enter position Academy
U restructure existing classes to support this (Oakland T}éch) Salaries: number at left. (Oakland Tech)
course, and outreach to potential WBL Stipends -53
partners.
Professional Development/ Conference Engineerin Certificated 305-Engineering
$5.000.00 Measure N fees: Support teaching technical writing Agadem 9 1120 Teachers' Enter position Academy
T (Oakland T)éch) Salaries: number at left. (Oakland Tech)
Stipends -54
Food for outreach events & Student Design Engineerin 305-Engineering
$2.000.00 Measure N Team meetings Agadem 9 4311 Meeting Enter position Academy
U (Oakland T)éch) Refreshments number at left. (Oakland Tech)
-55
Supplemental Materials for Capstone Engineerin 305-Engineering
$10,000.00 Measure N Course and to ensure NCSS alignment Agadem 9 5200 Travel And Enter position Academy
U across CTE classes (Oakland T)éch) Conferences number at left. (Oakland Tech)
-56
Travel and Lodging for Conference to Engineerin 305-Engineering
$2.000.00 Measure N Support teaching technical writing Agadem 9 5200 Travel And Enter position Academy
U (Oakland T)éch) Conferences number at left. (Oakland Tech)
-57




Transportation and lodging: Linked Learning
school site visits Engineering Academy
teachers to gain exposure to and develop

305-Engineering

culturally relevant and interdisciplinary PBL Engineering T "
) ravel And Enter position Academy
$5,000.00 Measure N approaches aligned to CTE anq CCSS Academy 5200 Conferences number at left. (Oakland Tech)
standards at each grade level, in order to (Oakland Tech) 58
increase on-track-to-graduate and A-G
eligibility rates of all subgroups within the
pathway
Honoraria for Mentors Engineering 305-Engineering
$3,000.00 Measure N Academy 5825 Consultants En;?{)gro:;tiopt (O:lggggr?éch)
(Oakland Tech) u eft. so
Transportation for 2 Mentoring program off Engineering 305-Engineering
R T posdery” | seas | Stemaak ol
(Oakland Tech) : -60
Transportation to field trips (Physics- theme N ’
park, Architecture -SF ) to provide all Engineering External Work Enter position 3055;%2?3'%
$6,000.00 Measure N Engineering Academy students at_ !east Academy 5826 Order Services number at left. (Oakland Tech)
three career awareness opportunities per (Oakland Tech) 61
year.
Admission fees & lodging for field trips . . .
(Physics- theme park, Architecture -SF ) to Engineering Enter position BOSAEZ%Z;ermg
$5,000.00 Measure N provide all Engineering Academy students Academy 5829 Admission Fees P y
number at left. (Oakland Tech)
at least three career awareness (Oakland Tech) 62

opportunities per year.

New English teacher to attend Summer PBL
institute and share with team learnings
towards incorporating high level literacy
instruction across content areas.

Fashion, Art &
Design Academy

Enter object
code at left.

Enter position

number at left.

305-Fashion, Art
& Design
Academy-63

Dahlke - Mills Teacher Scholar inquiry work
- to lead with our team

Fashion, Art &
Design Academy

Enter object
code at left.

Enter position

number at left.

305-Fashion, Art
& Design
Academy-64

Extended contracts for FADA teacher
collaboration to facilitate curriculum design
and vertical mapping of desired graduate
outcomes for 10th-12th grade students.
(see pathway leadership & vision strategic
actions)

Fashion, Art &
Design Academy

Enter object
code at left.

Enter position

number at left.

305-Fashion, Art
& Design
Academy-65

Classroom Supplies for Visual Arts
program, integrated programming with ELA
and History, Animation program, Fashion
program, and 200-level FADA
Fundamentals program in order to facilitate
multidisciplinary PBL in service of student
engagement (see Equity, Access &
Achievement Strategic Actions)

Fashion, Art &
Design Academy

Enter object
code at left.

Enter position

number at left.

305-Fashion, Art
& Design
Academy-66




Classroom Supplies for 12th grade students
in AP Studio Art (which is their final course
in their CTE sequence) in order to promote
rigorous coursework in the pathway. (see
Equity, Access & Achievement Strategic
Actions)

Fashion, Art &
Design Academy

Enter object
code at left.

Enter position

number at left.

305-Fashion, Art
& Design
Academy-67

1.0 FTE Student Support Specialist position
(M. Bailey) to implement interventions and
supports for at-risk students as well as
supplemental supply funding to support
student needs for intervention and support;
provide differentiated interventions for
special populations of FADA students with
academic and socio-emotional needs,
including one on one meetings, SST
meetings, class observations, and
family/teacher contact. (funded by
schoolwide Meas N funds)

Fashion, Art &
Design Academy

Enter object
code at left.

Enter position

number at left.

305-Fashion, Art
& Design
Academy-68

Printing: Academy branding, including

California printed materials such as posters . . o 305-Fashion, Art
. . . o Fashion, Art & Enter object Enter position N
$4,500.00 Partnership pogtcards, brochures, website domain and Design Academy code at left. number at left. & Design
Academy maintenance, signage, table covers, Academy-69
business cards
Conference period (.2 FTE) for Pathway
California Director (K.Johnson) in order to plan . Certificated " 305-Fashion, Art
$18,165.00 Partnership curriculum and implement a vertical map of DZZ?hAOR’cQgteﬁ 1105 Teachers' ES::?;S::P:ZR 0.20 & Design
Academy desired graduate outcomes for 10th - 12th 9 Y Salaries ' Academy-70
grade FADA students.
Conference period (.2 FTE) for Pathway
California Director (A.Arnold) in order to plan . Certificated . 305-Fashion, Art
$18,745 Partnership curriculum and implement a vertical map of Dii?h;]o,z’cégte?n 1105 Teachers' ES;?{)Q::F:ZH 0.20 & Design
Academy desired graduate outcomes for 10th - 12th 9 Y Salaries ' Academy-71
grade FADA students.
Extended Contracts: Summer stipends for
strategic planning in order to create Certificated
California curriculum, plan a professional development . ) o 305-Fashion, Art
$6,000.00 Partnership scope & sequence for 2018-19, and Fa§h|0n, Art & 1120 Teach_ers. Enter position & Design
: ; h Design Academy Salaries: number at left.
Academy implement a vertical map of desired Stivends Academy-72
graduate outcomes for 10th-12th grade P
FADA students.
California Budget allocation for supplemental supplies . ) " 305-Fashion, Art
$2,000.00 Partnership for our Student Support Specialist in service D';as?h:]OR’cz\éte?n 4310 chzol ﬁ)éf;ce ES;?{)E::HZR & Design
Academy of student intervention 9 Y PP ’ Academy-73
$2.000.00 P(;?tléfgrr;l]?p Supplies for College Awareness Event Fashion, Art & 4310 School Office Enter position 305;:%36?2%? Art
Academy Design Academy Supplies number at left. Academy-74




Classroom Supplies for WBL integrated
projects for Visual Arts program, integrated

Callfornlg programming with ELA and History, Fashion, Art & School Office Enter position 305-Fash|9n, Art
$8,000.00 Partnership O ) . : 4310 : & Design
Animation program, and Fashion program in | Design Academy Supplies number at left.
Academy " S : Academy-75
order to facilitate multidisciplinary PBL in
service of student engagement.
Refreshments for targeted student outreach
events (lunch for retreat, MB cafeteria
lunch, refreshments for lunch meetings,
California beginning of the year FADA Picnic and end- . . - 305-Fashion, Art
. Fashion, Art & Meeting Enter position .
$1,740.00 Partnership of-the-year FADA BBQ event and FADA . 4311 & Design
Academy Gala) to build community, and recruit and Design Academy Refreshments number at left. Academy-76
support students in order to reduce the
current gender and achievement
imbalances in the pathway.
Conference registration, lodging, and travel
California for FADA Academy teachers to attend CPA . . 305-Fashion, Art
. . Fashion, Art & Travel And Enter position S
$4,500.00 Partnership conference to ensure CTE allgne.d Design Academy 5200 Conferences number at left. & Design
Academy curriculum and work-based learning Academy-77
experiences within the pathway.
California Contractors/mentors for career exploration . " 305-Fashion, Art
$2,000.00 Partnership events (portfolio day, mentorships sessions, Fa§h|on, Art & 5825 Consultants Enter position & Design
. : ) Design Academy number at left.
Academy showcase) in service of career readiness. Academy-78
Consulting: Marcus Foster Education Fund
Fiscal Sponsorship Services for Industry
- Professionals and Community Partnership .
California A ) . " 305-Fashion, Art
$7.500.00 Partnership exp(_ertlse and mentor_shlp to support Fa§h|on, Art & 5825 Consultants Enter position & Design
curriculum collaborations, Design Academy number at left.
Academy . - o . Academy-79
installations/exhibits, fashion
showcases/student based enterprise e-
commerce/retail pop-up shops
Registration Fees: Industry Aligned Fashi . . 305-Fashion, Art
ashion, Art & Enter object Enter position .
$2,000.00 Measure N Workshops for teachers and students Design Academy code at left. number at left. Alé‘ag:ﬁ:g;?so
1.0 FTE Content Specialist Teacher
Position to add 200-Level FADA
Fundamentals Course. This position will
provide introductory-level content in all 3
pathway disciplines and will support
rigorous, Project-Based Learning
opportunities for all students integrated with
our English and History cohorts. In addition, . . o 305-Fashion, Art
$95,000.00 Measure N the 200-level course will provide DFe?s?h;oR’c:\:e?n EQLE: gtb Ijeefctt Egﬁggf:;t:g?t 1.00 & Design
community-building opportunities for our 9 Y ’ : Academy-81

students, pathway alignment with Capstone
expectations beginning with the Sophomore
Capstone Project, and will provide portfolio
development and website support for all
students beginning in 10th grade and
carrying through the vertical sequence of
our academy.




Classroom Supplies and exam fees for 12th
grade students in AP Studio Art ( their final

305-Fashion, Art

. . . Fashion, Art & School Office Enter position .
$2,000.00 Measure N course in _thelr CTE sequence_) in order to Design Academy 4310 Supplies number at left. & Design
promote rigorous coursework in the Academy-82
pathway.
Licensing/ Certification fees: Certification . o 305-Fashion, Art
. - Fashion, Art & Travel And Enter position 7
$2,000.00 Measure N Pr_ograms for teachers in service of CTE Design Academy 5200 Conferences number at left. & Design
alignment. Academy-83
Student Stipends: Internships . . 305-Fashion, Art
Fashion, Art & Enter position .
$1,894.00 Measure N Design Academy 5825 Consultants number at left. & Design
Academy-84
Honorarium: Guest Speakers (min 3 per Fashi " 305-Fashion, Art
ashion, Art & Enter position .
$2,000.00 Measure N grade level) Design Academy 5825 Consultants number at left. & Design
Academy-85
Equipment/items appropriate to the CPA
career focus and used only for/by CPA
students and staff
Supplemental Supplies to support
integrated academy collaborations for
OUSD Vendors and Non-OUSD Vendor, 305-Fashion. Art
. including open purchase orders and Fashion, Art & School Office Enter position S
$14,000.00 Perkins : - ; 4310 : & Design
employee reimbursements. This is to Design Academy Supplies number at left.
; ; Academy-86
ensure that there are supplies available for
continuing to implement PBL projects
regardless of where they on the timeline of
the OUSD budget calendar. (sewing
machine replacements, irons, ironing
boards, sewing tables, etc.)
Technology: Purchase of 8 iMac computers
in service to ensure that each student will
have full access to a functional computer . - 305-Fashion, Art
. . . : Fashion, Art & Computer < Enter position S
$12,000.00 Perkins that will run our industry-standard design Design Academy 4420 $5.000 number at left. & Design
programs necessary for the engagement Academy-87
with and completion of the Graphic Design,
Animation and 200-level courses.
Textbooks for Health Academy courses to
ensure integration of CTE/CCSSS Health Academ Enter object Enter position 305-Health
standards. (See Language & Literacy Y code at left. number at left. Academy-88
Strategic Actions)
Books (other than textbooks) for new Health
e U e B CTE |t Acaders
alignec curricuium geveliop e Y code at left. number at left. Academy-89
instruction across disciplines. (See
Language and Literacy Strategic Actions)
Honoraria: Guest speakers related to Health
field to provide all Health Academy students
with access to career exploration Enter object Enter position 305-Health
opportunities each year (See Pathway Health Academy code at left. number at left. Academy-90

Equity Access & Achievement Strategic
Actions)

10




1.0 FTE Student Support Specialist to
provide differentiated interventions for
special populations of Health Academy

students with academic and socio- Enter object Enter position 305-Health
$0.00 emotional needs, including one on one Health Academy code at left. number at left. Academy-91
meetings, SST meetings, class
observations, and family/teacher contact.
(schoolwide Measure N funded)
California First Aid/CPR equipment including new . - :
$10,000.00 Partnership dummies to ensure industry/CTE standard | Health Academy Egzeer gtbljgfit ES;?;Q?;F:ZH 23:(1:;&“:[22
Academy aligned-instruction in the pathway. ’ ’ Y
Conference period (.2 FTE) for Pathway
Director (S. Brandon) in order to implement
California a vertical map of desired graduate Certificated . i
$14,520.00 Partnership outcomes for 10th - 12th grade Health Health Academy 1105 Teachers' Egﬁggf:;t:gg 0.20 ngdZﬁanEg3
Academy students and re-establish connections to Salaries ’ y
outside health industry partners that
previous directors had built up.
Summer stipends for pathway directors for Certificated
California one day of strategic planning in order to ) o i
$8,366.00 Partnership hone pathway vision, reflect, and Health Academy 1120 'Iéeaa:;r_}:;s_ ES:}?{)?::?:SR 22: dl:;alfg 4
Academy strategically plan a scope & sequence for Sti endé ' Y
2018-19. P
California Textbooks: new and updated books for " }
$5,500.00 Partnership science to ensure integration of Health Academy 4100 Textbooks ES:T?BS:):?:ZR 22§d2;a|25
Academy CTE/CCSSS standards. ’ y
California Books other than textbooks: non-fiction to s
. . . . ) Books other than Enter position 305-Health
$1,000.00 Partnership support literacy and science integration Health Academy 4200 Textbooks number at left. Academy-96
Academy
California Supplies to support projects, supplemental s ) "
- . chool Office Enter position 305-Health
$1,000.00 Partnership materials, group work, etc. Health Academy 4310 Supplies number at left. Academy-97
Academy
Supplies for dual enrollment including blood
California pressure cuffs, EMT books, and ) - :
$1,000.00 Partnership stethescopes for each student to provide Health Academy 4310 School fo|ce Enter position 305-Health
Supplies number at left. Academy-98
Academy Health-focused career awareness and
training opportunities for students.
California Printing: Health marketing and classroom ) s
- ; . ) School Office Enter position 305-Health
$15,000.00 Partnership supplies to ensure integration of CTE/CCSS | Health Academy 4310 Supplies number at left. Academy-99
Academy standards.
Conference registrationl for Health
California Academy teachers to attend CPA and other
$1,000.00 Partnership conferences apd mental 'health training to Health Academy 5200 Travel And Enter position 305-Health
Academy ensure CTE aligned curriculum and work- Conferences number at left. Academy-100

based learning experiences within the
pathway.
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Lodging, and travel for Health Academy
teachers to attend CPA and other

$1.000.00 Pzalr']fg:;']? conferences and mental health training to Health Academ 5200 Travel And Enter position 305-Health
U Academ P ensure CTE aligned curriculum and work- Y Conferences number at left. Academy-101
y based learning experiences within the
pathway.
California CPR Certification programs (CPR cards for " :
$3,800.00 Partnership students) to ensure > 90% of Health Health Academy 5200 C-r;i\f/:rleﬁzdes ES:T?BS:):?:ZR Aigfj:rsa-lzhOZ
Academy Academy students graduate CPR certified. ’ 4
California Transportation to field trips (16 buses) to
$16,000.00 Partnershi provide all Health Academy students at Health Academ 5826 External Work Enter position 305-Health
U Academyp least one career exploration field trip per Y Order Services number at left. Academy-103
year.
Admission and lodging fees for field trips
(California Academy of Sciences, Monterey
California Bay Aquarium and Monterey lodging, Tech " :
$3,000 Partnership Museum, Berkeley Rep, ACT Theater) to Health Academy 5829 Admission Fees Egﬁggf:;t:g?t A?::gfj:rsa-lzhm
Academy provide all Health Academy students at ' Y
least one career exploration field trip per
year.
Conference period (.2 FTE) for Pathway
Director (K.Bailey) in order to implement a
vertical map of desired graduate outcomes Certificated o i
$20,208.00 Measure N |for 10th - 12th grade Health students and | Health Academy 1105 Teachers' Enter position 0.20 305-Health
. f - : number at left. Academy-105
re-establish connections to outside health Salaries
industry partners that previous directors had
built up.
.6 FTE English Teacher for cohorted Health
Academy English in 12th grade to facilitate Enter object Enter position 305-Health
$45,000.00 Measure N Health focused, CTE aligned Senior Health Academy 112 code at left. number at left. 0.60 Academy-106
Capstone.
Extended contracts (60 hours total) for
Health Academy teachers' collaboration to Certificated
facilitate curriculum design and integrating a Teachers' Enter position 305-Health
$3,000.00 Measure N new .6 Health Academy English Health Academy 1120 Salaries: number at left. Academy-107
teacher/12th grade Health English Stipends
curriculum.
Stipend Summer Bridge staff for two weeks o
7 Certificated
of Health Academy Summer Bridge to \ "
: b Teachers Enter position 305-Health
$5,000.00 Measure N support qt risk stu_dents ar_1d pro_\/lde further |Health Academy 1120 Salaries: number at left. Academy-108
targeted interventions for incoming 10th .
Stipends
graders.
Refreshments for targeted student outreach
events (lunch for retreat, MB cafeteria
lunch, refreshments for lunch meetings,
end-of-the-year health block party event) to Meeting Enter position 305-Health
$2,500.00 Measure N build community, and recruit and support Health Academy 4311 Refreshments number at left. Academy-109

African American,Latinx, and male students
in order to reduce the current gender and
achievement imbalances in the pathway.
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$6,500.00

Measure N

Extended Contract: Program assistance,
field trips, and food for two weeks of Health
Academy Summer Bridge through BACR to
support at risk students and provide further
targeted interventions for incoming 10th
graders.

Health Academy

4311

Meeting
Refreshments

Enter position
number at left.

305-Health
Academy-110

$2,000.00

Measure N

Honraria: Stipends for speakers and
presenters from diverse backgrounds who
can speak to the variety of paths one can
take to enter the health field and serve as
models in particular for young men of color.

Health Academy

5826

External Work
Order Services

Enter position
number at left.

305-Health
Academy-111

Consulting: Student Support Specialist will
continue to support students, especially in
providing Tier 2 interventions and work-
based learning opportunities. (see
comprehensive student suports)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position
number at left.

305-Race, Policy
& Law Academy-
112

Planning period prep (.2 FTE) for new 12th
grade English/CTE RPL teacher (Rivera) for
curriculum development, collaboration, and
pathway planning in order to create
vertically aligned, culturally relevant PBL
experiences for the first cohort of 12th
grade RPL students. (see leadership
strategic actions)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position
number at left.

305-Race, Policy
& Law Academy-
113

textbooks aligned to the coursework in the
pathway as pathway has expanded to 3
cohorts

Race, Policy &
Law Academy

Enter object
code at left.

Enter position
number at left.

305-Race, Policy
& Law Academy-
114

CTE coach - explain why

The Pathway team next year will consist of
3 classroom teachers. Without the
dedicated support of a CTE Coach, there
will be no support for pathway development
which is critical in the third year of the
pathway when it will actually serve students
from grades 10-12. In other words, it will be
a complete pathway. Pathway development
support can help guide curriculum to ensure
that they align with the pathway theme,
CCSS and CTE Standards. Furthermore,
the 10th and 11th grade Pathway teachers
have piloted curriculum in the initial two
years of the pathway. In this 3rd year of the
Pathway, the 12th grade students will be
completing the Senior Capstone Project,
and the CTE Coach can provide targeted
support in meeting CTE Standards. Support
from the CTE Coach can assist in reflecting
on the efficacy of the pathway projects in
meeting standards.

(see leadership & vision strategic actions)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position
number at left.

305-Race, Policy
& Law Academy-
115
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SSS Position funded at 1.0 FTE in order to
continue support of and further develop the
job shadow portion of the Mentoring
Program, piloted this year. (schoolwide
measure N funded)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position

number at left.

305-Race, Policy
& Law Academy-
116

Planning period prep (.2 FTE) for 11th
grade English/CTE RPL teacher (Coleman)
for reflecting and institutionalizing the 11th
grade Mentoring Program which was piloted
in the 2018-19 school year. (see leadership
& vision strategic actions)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position

number at left.

305-Race, Policy
& Law Academy-
117

Conference registration, lodging, and travel
for 3 pathway teachers to gain exposure to
and develop culturally-relevant and
interdisciplinary PBL approaches aligned to
CTE and CCSS standards at each grade
level, in order to increase on-track-to-
graduate and A-G eligibility rates of all
subgroups within the pathway. (see rigorous
academics strategic actions)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position

number at left.

305-Race, Policy
& Law Academy-
118

***CTE coach - explain why

Continued support from the CTE coach
would ensure a smooth transition into the t
year for the mentoring program. Her support
builds the capacity of the Co-Directors to
manage partnerships so that by the 4th year
of the pathway’s development, we will have
institutionalized WBL experiences for
students. (see leadershion & vision strategic
actions)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position

number at left.

305-Race, Policy
& Law Academy-
119

Planning period prep (.2 FTE) for 11th
grade English/CTE RPL teacher (Coleman)
for reflecting and institutionalizing the 11th
grade Mentoring Program which was piloted
in the 2018-19 school year. (see leadership
& vision strategic actions)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position

number at left.

305-Race, Policy
& Law Academy-
120

$0.00

1 FTE Student Support Specialist (D.
Borquez) shared with the Engineering
pathway to provide differentiated
interventions for special populations of RPL
students with academic and socio-
emotional needs, including one on one
meetings, SST meetings, class
observations, and family/teacher contact.
(schoolwide measure N funded)

Race, Policy &
Law Academy

Enter object
code at left.

Enter position

number at left.

305-Race, Policy
& Law Academy-
121
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Extended Contract: Summer stipends (H.
Madom, K.Coleman, and B. Rivera) for one

week of strategic planning in order to create Certificated 305-Race. Polic
$11,000.00 Measure N curriculum, plan a professional development| Race, Policy & 1120 Teachers' Enter position & Law Ac:ademy-
U scope & sequence for 2018-19, and Law Academy Salaries: number at left. 122 y
implement a vertical map of desired Stipends
graduate outcomes for 10th-12th grade RPL
students in this new pathway.
Extended contracts for RPL teacher
collaboration (H. Madom, K. Coleman, and Certificated
B. Rivera) to facilitate curriculum design and . ) s 305-Race, Policy
$13,400.00 Measure N |vertical mapping of desired graduate Race, Policy & 1120 Tseal‘chers_ Enter posiion & Law Academy-
outcomes for 10th-12th grade RPL students aw Academy S?.a”ej' number at [eft. 123
in this new pathway. Establish and maintain lpends
relationships with industry professionals.
Books (other than textbooks) for new 12th 305-Race. Polic
$3.000.00 Measure N grade RPL course in order to support CTE Race, Policy & 4200 Books other than Enter position & Law Acédemy-
U aligned curriculum development and Law Academy Textbooks number at left. 124 y
instruction.
Class supplies for continuing the 2019-20
RPL integrated RPL course centered on art . ) - 305-Race, Policy
. f : Race, Policy & School Office Enter position
3,000.00 Measure N and communication for social change in 4310 : & Law Academy-
’ ) service of iLrlan)Ierrl1enting mulltidiscipﬁnalry Law Academy Supplies number at left. " 125 Y
PBL in our pathway
RPL marketing and classroom supplies to
ensure integration of CTE/CCSS standards . ) - 305-Race, Policy
. Race, Policy & School Office Enter position
$4,000.00 Measure N :BgJ?gﬁf‘aea)s/t:?:;a?irﬁ)jrsetzzz:(t)wledge Law Academy 4310 Supplies number at left. & Law 1A2cg1demy-
opportunities.
Supplies:RPL marketing and classroom
supplies to ensure integration of CTE/CCSS . ) " 305-Race, Policy
$4,000.00 Measure N standards and increase student and parent Il?_aceAPolc;cy & 4310 chool ?fﬁce Entetr) pos;t:o?t & Law Academy-
knowledge about pathway program and aw Academy upplies number at feft. 127
student opportunities.
Refreshments for targeted student outreach
events to build community, and recruit and } .
$3.000.00 Measure N support African American,Latinx, and male | Race, Policy & 4311 Meeting Enter position %‘Ofasvaziézg::{
U students in order to reduce the current Law Academy Refreshments number at left. 128 y
gender and achievement imbalances in the
pathway.
Travel & Lodging: Linked Learning school
site visit registration, travel, and lodging for
RPL pathway teachers to gain exposure to
and develop culturally relevant and . - 305-Race, Policy
. o . Race, Policy & Travel And Enter position
$2,000.00 Measure N interdisciplinary PBL approaches aligned to Law Academy 5200 Conferences number at left. & Law Academy-

CTE and CCSS standards at each grade
level, in order to increase on-track-to-
graduate and A-G eligibility rates of all
subgroups within the pathway.

129
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Conference registration for 3 pathway
teachers to gain exposure to and develop
culturally relevant and interdisciplinary PBL

305-Race, Policy

approaches aligned to CTE and CCSS Race, Policy & Travel And Enter position :
$5,000.00 Measure N standards at each grade level, in order to Law Academy 5200 Conferences number at left. & Law ﬁ;:gdemy
increase on-track-to-graduate and A-G
eligibility rates of all subgroups within the
pathway.
$8.000.00 Measure N fsotru g(e) IESETmﬁrglgzgzﬁfse:;ﬁ:ggoacgo Race, Policy & 5200 Travel And Enter position ?é\of;?vagiézgf y_
U RPL 11th graders participate in an Law Academy Conferences number at left. 131 y
internship related to their pathway focus.
Consulting: KDOL to provide support with
integrating digital media tools into culturally 305-R .
; I . . - -Race, Policy
$10,000.00 Measure N relevant, |nterd|smp||ne}ry PBL experiences Race, Policy & 5825 Consultants Enter position & Law Academy-
at grade 11 level of this new pathway in Law Academy number at left. 132
order to increase on-track-to-graduate and
A-G eligibility rates of all subgroups.
Honoraria: Guest artist visits for the 2018-
$600.00 Measure N soclal change elective In order 1o provide a ace, olicy 5825 Consultants nter position & Law Academy-
least 3 career awareness experiences per Law Academy number at left. 133
year for all RPL students at each grade
level.
Field trip transportation and admission for
RPL students in order to ensure 100% of . - 305-Race, Policy
- . Race, Policy & External Work Enter position ’
$8,000.00 Measure N RPL student§ at each grade participate in Law Academy 5826 Order Services number at left. & Law Academy-
three CTE aligned career awareness 134
experiences per year.
305--135

16




1. ABOUT THE PATHWAY

PATHWAY: |9th Grade (Oakland Tech) School: Oakland Technical High School
Pathway Industry Sector: |Information and Communication Technologies School ID: 305

Our 9th grade structure has been designed to assist all students (specifically Early Warning students) with the transition to high school. The
"House" system provides a cohort of students to be shared with a cohort of teachers. All students participate in Freshman Seminar: 18 lessons
that have a focus of College/Career and Social Emotional Learning. Students are also provided with structured tutoring before and after school
given by 9th grade teachers. Administration and teachers meet on a biweekly basis to discuss student interventions, support and alignment of
curriculum. 9th grade also provides teachers of the same content with release days for curriculum planning/alignment as well as personal
release days to conduct peer observation cycles.

Incoming first-time freshmen are assigned to a house of 140 - 160 students. (A house is an organizational arrangement that assigns students
and teachers to teams in a set of rooms). Self-contained special education students will continue with the same level of support. Mainstreamed
Pathway Description: |students, supported by special education instructors, will be assigned to a house with the same team expectations.

Each House: consists of cross-curricular teams of English, science, and social studies teachers with one member serving as a team
coordinator (Lead Teacher)(stipend should be provided due to involvement in school ILT), has a common planning period for staff to meet,
students remain with the teachers in their houses the entire year.engaging and challenging curriculum with an integrated, interdisciplinary
approach that uses academic content and skill to address real world projects and problems,academically rigorous education that maintains high
expectations for each student, careful monitoring of student performance and attendance, data-driven decision making, a modified block
schedule, intensive literacy instruction delivered to students who are two grades or more below 9th grade level, frequent contact between
school and parents, academic literacy infusion into all content areas, ongoing recognition of accomplishments, and a freshman course
""Freshman Seminar™

Mission: In order to support students’ smooth transition to the structures and expectations of high school and build a foundation for future
college and career choices, we will establish a continuity of expectations, teach essential tools across disciplines, provide both collaborative
Pathway Mission & Vision: and individual tasks that engage and challenge students.

Vision: Individually and collectively, students will critically engage with questions to solve problems, build resilience, and advocate for their
needs and the needs of their communities."

Pathway Demographics

% o . 0 .

% Male % Female % Oakland Residents | Free/Reduced | 7 English % LTEL %SPED | 7 SPED Mild- % SPED Severe
Special Populations Lunch Leainers il

50.8% 49.2% 98.7% 52.4% 5.2% 4.3% 9.2% Coming soon Coming soon

African- e can Pacific/
Student Population by Pl — Indian/Alaskan Asian Hispanic/Latino Filipino Islander Caucasian Multiracial Newcomers
Race/Ethnicity Native

27.9% 0.9% 17.5% 18.4% 1.3% 0.4% 24.5% 6.7% 0.4%

2. PATHWAY NEEDS ASSESSMENT

2A. Pathway Strengths, Challenges, and High-Leverage Actions to Address College and Career Readiness Indicators
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meeting your goals?

Tip: To enter a space between strengths or challenges, click "Ctrl + Enter."

Task: Identify pathway strengths and challenges related to each data point, and think about high-leverage actions to address challenges.
+ Consider additional information from the Data Dashboard and any pathway-specific data or observations. Where are you achieving or exceeding your goals? Where are you not

IMPORTANT: Be sure to discuss strengths and challenges related to the performance for your Pathway's targeted student groups (low-income students, English learners,
foster youth, students with disabilities, and African-American students).

Indicator

Strengths

Challenges

Possible High-Leverage Actions to Address Barriers

Pathway Graduation &

Dropout Rates N/A N/A N/A
On Track to Graduate
(11th Grade) N/A N/A N/A

On Track to Graduate
(10th Grade)

78.7% of 9th graders are on track to graduate, which is the
highest on track to graduate rate across grade levels. This
foundation prepares students to be on track to graduate
when they begin the 10th grade.

Only 57% of 10th graders remain on track to
graduate, a 20% drop from 9th grade on track to
graduate rates. Math presents the largest stumbling
block with 34% of students off track.

Vertical alignment and common planning with 10th grade teachers within
departments could help to ease students’ transition between 9th and 10th
grade. In addition, a more robust intervention program in 9th grade could
help to alleviate gaps in learning early on in students' academic careers.

12th Grade A-G Completion

N/A

N/A

N/A

CTE Capstone Completion
with a C- or better

Pathway Participation/ CTE Enrollment (since
this is 9th grade only): 100% of students are
enrolled in one of the three freshmen houses. As
a part of the freshmen curriculum, all freshmen
take an Ethnic Studies class which also includes
a Freshman Seminar component. This begins to
educate students about pathway options,
college & career readiness, and CTE options at
Oakland Tech. Almost all students completed
pathway applications this year, due to beneficial
changes in the pathway
outreach/application/enrollment processes.

The Freshmen Seminar component has
been partially developed and some students
dislike and struggle in the ECS classes.
There is no room in 9th graders schedules
currently for intervention classes.

Implementing a robust intervention program, continuing to
hone pathway outreach/application processes, and
developing a robust Freshman Seminar/advisory component
into our Ethnic Studies class will improve pathway
participation and success.

Completion of two
semesters of college
coursework with a C- or
better

N/A

N/A

N/A

2B. Pathway Goals

Task: Please review your Needs Assessment above and update your targets and (if needed) your June 2021 pathway goals.

(11th Grade)

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL T Baseline 2019-20 Target
Monitor
Pathway Graduation Rates [NA Coming soon
On Track to Graduate NA

Coming soon

On Track to Graduate
(10th Grade)

Increase 10th grade on track to graduate rates by 5% by adding intervention classes, strengthening
Freshman Seminar curriculum, and increasing vertical alignment with 10th grade teachers.

57% 62%
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12th Grade A-G Completion

NA

Coming soon

CTE Capstone Completion
with a C- or better

NA

Coming soon

Completion of two
semesters of college
coursework with C- or
better

100% of freshmen complete pathway application process. Strengthen Freshman Seminar curriculum in
ECS classes and create opportunities for intervention classes.

Low-
Performing
Students

100.0%

100% (with stronger Freshmen
Seminar and intervention classes)

3. PATHWAY SELF-ASSESSMENT OF LINKED LEARNING IMPLEMENTATION

16-17 17-18 18-19 Explanation
Db AU LAl Pl Score Score Current Score (What evidence supports your claim for your pathway?)
The mission and vision are consistent with pathway teachers’ actions. Pathway teachers continue
3 3 3 actualizing the vision for a robust 9th grade built around the House system.
Mission and Vision
The 9th grade board has continued to formalize leadership structure and roles. The 9th grade team
has already mapped out the trajectory next year’s pathway Wednesdays, board meetings, and house
2+ 3 3 . ; : . e ; o
meetings so professional development and collaboration will be in line with the 9th grade mission and
Leadership Configuration vision.
3 4 4 Leadership is fully distributed. This year the board has gotten much better at getting input from course
Distributive Leadership alike teams and house teams and then bringing it back to board meetings.

Pathway Leadership & Vision Goal for 2019-20:

Continue to hone a strong distributed leadership structure in order to actualize the 9th grade mission and vision.

: ot . . Funding i . .
Pathway LeaqershlP & Vision Related Linked Learning Source Cost Object Code Position FTE PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Pillar (if relevant) Number funding goal does this address?
Extended Contract for 9th grade Board to meet weekly to
coordinate across houses, align student supports, curriculum, plan Enabling Conditions Measure N $4,000.00 1120
PD
16-17 17-18 18-19 Explanation
SRR LR flamt 22963 Al 312 IS Score Score Current Score (What evidence supports your claim for your pathway?)
; - 9th grade Houses accept all students and then foster positive academic identities through culturally
O AEEZES EIE [ZGUIEIED OpperiimiEs 4 3 3 relevant curriculum and scaffolding. With this said, there are still persistent achievement gaps.
Diverse Student Representation 4 4 4 All of the 9th grade core courses are as diverse as the school's composition. The three houses are
each made up of a heterogeneous group of 9th graders.
Closing the Opportunity Gap 2 2 2 Through inquiry work, 9th grade teachers are trying to address the needs of D & F students, but gradeb

Pathway Equity, Access & Achievement Goal for 2019-20:

in the pathway.

Improve efforts to support African American and Latinx males, in order to reduce the current achievement imbalance

Pathway Equity, Access & Achievement Related Linked Learning ':S“J':r':g Cost Obiect Code Position FTE PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Pillar (if relevant) ) Number funding goal does this address?
Extended Contract for Pathway Coordination of Outreach Process Enabling Conditions Measure N $3,000.00 1120
Food for Academy Outreach Events Enabling Conditions Measure N $3,000.00 4311

4. LANGUAGE & LITERACY PATHWAY STRATEGIES
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Schoolwide
Theory of Change

Our leadership team will work with LLI to develop a common vision and scope of work to plan professional development that will be provided teachers. We will
also have an experienced teachers coach new teachers on staff to improve their literacy instruction. Through the development of literacy-based performance
assessments centered on CCSS aligned writing, complex texts, and academic discussion in all courses, students will be more engaged in authentic
assessments with a central literacy component to ensure they have multiple opportunities to develop grade-level literacy skills.

What will your pathway
do to align to the
schoolwide focus for
2019-20?

Our team will develop signature practices for writing, reading, and discussing complex texts across all disciplines in order to promote language and literacy
development.

Language & Literacy
Strategic Actions

Related Linked Learning
Pillar

Funding
Source
(if relevant)

Position
Number

PERKINS, CTEIG & CPA ONLY: Which

Cost funding goal does this address?

Object Code FTE

below - rigorous academics)

Conference registration, travel and lodging Math and literacy
trainings - summer institutes (Kate Kinsella - literacy/ math?) (see

5. RIGOROUS ACADEMICS
5A. Rigorous Academics Pathway Self-Assessment

PROGRAM OF STUDY AND MASTER 16-17 1718 18-19 Explanation
SCHEDULING Score Score Current Score (What evidence supports your claim for your pathway?)
There is no pathway theme at the 9th grade level, with the exception of the Exploring Computer
Pathway Theme 1 2 2 Science classes. 9th grade is currently pre-pathway. With this said, 9th graders are being more
y exposed to pathways than ever before in the past, and next year the career exploration/ advisory
component of Ethnic Studies will be strengthened.
The core is integrated in Cal Studies (blocked English/History), Biology, Exploring Computer Science,
Integrated Core 3 3 3 and teachers in these courses are experimenting with cross curricular collaboration. Algebra classes
are currently 80% integrated, but PE and Foreign Language are not integrated.
Cohorts are scheduled so that 9th graders take courses in Cal Studies, Biology, and Exploring
Cohort Scheduling 3+ 3 3 Computer Science with students from within their House. House teachers share the same students
and are able to check in about grades, behavior, socioemotional well-being etc.
BUILDING A RIGOROUS ACADEMIC 16-17 17-18 18-19 Explanation
CORE: STUDENT CONDITIONS Score Score Current Score (What evidence supports your claim for your pathway?)
Rigorous. Relevant and Inteqrated Learnin 3 3 3 9th grade teachers integrate 5+ collaborative projects per course each year and are working towards
9 ’ 9 9 more interdisciplinary projects that blend disciplines in coming years.
Collaborative Learnin 3 3 3 There has been an increase in collaborative projects per course each year, and teachers are working
9 towards more interdisciplinary PBL.
BUILDING A RIGOROUS ACADEMIC 16-17 17-18 18-19 Explanation
CORE: TEACHER CONDITIONS Score Score Current Score (What evidence supports your claim for your pathway?)
Subject matter PLCs for Algebra 1, California Studies, and Biology meet weekly to share best
Sharing Best Practice 2 2+ 2- instructional practices and align curriculum. House meetings are used for student support and
strategic/visionary planning for the Houses.
Collaboration time is built into teachers’ schedules with Houses sharing collaboration periods for
Collaboration Time 1 3+ 3+ House meetings, 9th grade board members sharing a collaboration period, and subject alike PLCs
(like California Studies) sharing a common prep period. Only PE, foreign language, and some math
teachers are not collaborating.
Professional Learmning 2 3 3 Building off of our past 2 years’ work with MTS, this year’s collaboration emphasized analyzing student

work focused on: cross-curricular planning, project based learning, and community engagement.
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5B. Rigorous Academics Pathway Needs Assessment

What are the strategic actions have you taken to improve standards based instruction, graduate capstone, standards aligned interdisciplinary units/thematic units at each grade
level and improved passage rates for students this year?

Summary of 18-19 Strategic Actions

Fully Evidence of
Implemented? | Effectiveness?

Evidence of Impact and Analysis

counselor.

There is no pathway theme at the 9th grade level, with the exception of the Exploring
Computer Science classes. 9th grade is currently pre-pathway. With this said, 9th
graders are being more exposed to pathways than ever before in the past, this year
the pathway outreach process was refined through the ECS classes with the support
of a Pathway Outreach and Coordination committee consisting of: 9th grade AP, 9th
grade SSS, pathway coach, 9th grade TSA, ECS teacher lead, and 9th grade

Partially Somewhat
Implemented Effective

5C. Rigorous Academics Pathway Goals

9th grade teachers integrate 5+ collaborative projects per course each year, and are
working towards more interdisciplinary projects in coming years.

respective career fields. The 9th grade team will work to further align the Taking Action Project with the
Senior Project in future years.

5D. Rigorous Academics Pathway Theory of Change and Strategic Actions

If we focus on culturally relevant and interdisciplinary PBL approaches aligned to CTE and CCSS standards at each grade level, then we will increase on-track-
to-graduate and A-G eligibility rates of all subgroups within the pathway.

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
9th grade teachers will continue to use culturally relevant PBL approaches to engage students in 5+ 3+ PBL
CCSS aligned projects per course, culminating with the Taking Action Project capstone in Cal Studies. projects
The 9th grade teachers will continue to build towards more multidisciplinary PBL experiences. throughout
9th grade,
. Increase pass rate in math and increase grade-level reading by 10% not across alll
f\:?gn::d":;A'll'II?:r‘:\i HEL All Students courses 5+ PBL per course, major Taking
Action Project for 100% of 9th
25% math |graders
failure rate
29% reading |85% algebra 1 pass rate
below GL |89% GL reading
Students will complete a Senior Project/ Exhibition in which every graduate completes a culminating
performance assessment and presents to an authentic audience to demonstrate college & career
Graduate Capstone readiness skills per the district's capstone rubrics. Pathways will anchor their curriculum/projects in their | All Students 60% 100% senior project

Theory of Change
If we implement focused interventions for students within houses, taught by the students’ teachers themselves, students will make adequate progress in math
and ELA and make more progress towards grade level readiness.
f f . . Funding i ) .
Rigorous _Acade_zm|cs Related Linked Learning Source Cost Object Code Position FTE PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Pillar (if relevant) Number funding goal does this address?
Extended Contracts for Summer planning and curriculum
development for teachers working to write improved and Enabling Conditions Measure N $6,000.00 1120
new curriculum.
Reglstratlon, travel & lodging for conferences to support Enabling Conditions Measure N $5,000.00 5200
literacy and math
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Extended contracts for teachers, SSS and counselors to

collaborate during house meetings twice a month outside of | Comprehensive Student

the work day including a retreat in service of rigorous Supports Measure N $20,000.00 1120

academics and student supports.

Cal Studies participation in Ethnic Studies PLC (cost?) Rigorous Academics Measure N $3,000.00 1120

Bgoks other_than textbooks as needed to support CCSS Rigorous Academics Measure N $8.000.00 4200

aligned curriculum.

Math intervention class? .2FTE ($12,000) C°mpregﬁg§;’ftssmde"‘ Measure N | $12,000.00 11052 0.20
Benefits for staff @ %20 (included in extended contract Enabling Conditions Measure N 11057

amount?)

6. WORK-BASED LEARNING

6A. Work-Based Learning Pathway Self-Assessment

16-17
Score

17-18

WORK-BASED LEARNING YT

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Types of Student Experiences 1

There are not many WBL experiences at the 9th grade level, but academic courses prepare students
with the skills they will need to be successful in the modern workplace. During academy week, older
students from within college pathways will come to Ethnic Studies classes and provide information and
activities around careers. Next year the Freshman Seminar/advisory portion of Ethnic Studies will be
built out to include more career exposure related to the career pathways open to students at Tech.

Pathway Outcomes 1

2+

Outreach and recruitment policies for career pathways have improved. Academy week and application
processes provide students with more background about their choices. SpEd inclusion in this process
was much improved this year.

Pathway Evaluation 1 2

What are the strategic actions have you taken to improve career awareness,

2

6B. Work-Based Pathway Needs Assessment

career exploration and career preparation for students this year?

Outreach and recruitment policies for career pathways have improved. Academy week and application
processes provide students with more background about their choices. SpEd inclusion in this process
was much improved this year.

Summary of 18-19 Strategic Actions

Fully
Implemented?

Evidence of

Effectiveness? Evidence of Impact and Analysis

Outreach and recruitment policies for career pathways have improved. Academy
week and application processes provide students with more background about their
choices.

6C. Work-Based Learning Pathway Goals

FOCAL AREA

Partially
Implemented

JUNE 2021 GOAL

There are not many WBL experiences at the 9th grade level, but academic courses
prepare students with the skills they will need to be successful in the modern
workplace. During academy week, older students from within college pathways will
come to Ethnic Studies classes and provide information and activities around careers.
Next year the Freshman Seminar/advisory portion of Ethnic Studies will be built out to
include more career exposure related to the career pathways open to students at Tech

Somewhat
Effective

Target

Student 201718

Group to Baseline AP TETEEL
Monitor
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6D. Work-Based Learning Theory of Change and Strategic Actions

Theory of Change

100% of 9th graders students will participate in at least three initial career exploration experiences per 60% 1 career o
. . o L 100% 3 career awareness
Career Awareness year(guest speaker, Freshman Seminar/advisory activities, academy outreach activities). All Students | awareness experiences
experience P

100% of 9th graders will participate in pathway week and learn about the 5 career pathways Oakland

Career Exploration Tech offers. All Students 100%
S - . . ; ; :

Career Preparation ll(;(lgoegf 9th graders with complete pathway applications and pre-resume work in Ethnic Studies All Students 80% 100% pathway applications

If we focus on institutionalizing systems around WBL, we will be better able to record, evaluate, and expand career readiness opportunities for students.

. . . Fundin o .
Work-Based Learning Related Linked Learning 9 . Position PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Pillar (ifsr:;]er\faent) et Sl B Number = funding goal does this address?

Printing: Supplies to market pathways and inform the

community in service of increasing pathway enrollment. Enabling Conditions Measure N $4,000.00 4310

Posters/ brochures

Honoraria - Stipends for guest speakers for career Career Technical Measure N $1,000.00 5825

awareness Education

. Career Technical

Curriculum - Career Awareness Education Measure N $1,000.00 ?

7. COMPREHENSIVE STUDENT SUPPORTS *Previously called Integrated Student Supports

7A. Comprehensive Student Supports Pathway Self-Assessment

16-17 17-18 18-19 Explanation

USSR S IR 04 Score Score Current Score (What evidence supports your claim for your pathway?)
A portion of weekly 9th grade House meetings are used to discuss struggling students and their

Support of Student Needs 3 2 2 needs. An SSS supports a caseload of around 20 _at-r_lsk_ students b_y prowd|r_19 parent and teacher
contact, one on one conferences, etc.One House is piloting a math intervention course to support
struggling students in Algebra 1.
Currently, we have a developing advisory/Freshmen Seminar portion of the Ethnic studies class to be
built out by a new counselor/ support position. This will provide a more solid college/career foundation

College & Career Plan 1 2 2 for all students. Additionally, the 9th grade counselor provides course counseling and classroom
presentations to all students.Finally, a career assessment and awareness portion will be added to the
pathway outreach timeline for all 9th graders.

student learning this year?

7B. Comprehensive Student Supports Pathway Needs Assessment

What are the strategic actions have you taken to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions for

Summary of 18-19 Strategic Actions Implz:nlgmted? Eﬁ:ﬁ?:ec:e‘s’fs? Evidence of Impact and Analysis
A portion of weekly 9th grade House meetings are used to discuss struggling More evidence needs to be gathered around the efficacy of these efforts as they
students and their needs. An SSS supports a caseload of around 20 at-risk students continue to be expanded in coming years.
by providing parent and teacher contact, one on one conferences, etc. Currently, we Partially Somewhat
are working to build a stronger advisory/Freshmen Seminar curriculum to include in Implemented |Effective
the Ethnic Studies class next year. This will provide a more solid college/career
foundation for all students. The 9th grade counselor provides course counseling and
classroom presentations to all students.




7C. Comprehensive Student Supports Pathway Goals

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Fra Baseline 2019-20 Target

Monitor

College and Career 90% of our students will be on track for graduation when leaving 9th grade. More than 90% of students o

e - . . All Students 90%

Transition Supports will be entering career pathways in the 10th grade.

Diffentiated Interventions An additional counselor will provide targeted interventions for a caseload of 9th grade students with

for Special Populations academic and socio-emotional needs (one on one meetings, SST meetings, family contact). The Low-

(English Learners, African- intervention strategies that the 9th grade piloted this year will support target populations of need. Performing 100% of caseload students

American Students, Students |Intervention classes in English and Math will be implemented for students around 2 years below grade Students

with Disabilities) level.

7D. Comprehensive Student Supports Theory of Change and Strategic Actions

If we focus on providing systemized college planning and differentiated support for at risk students, we will increase pathway retention, A-G eligibility, and
Theory of Change graduate outcomes.
: " - Funding - .
Comprehensive Student Supports Related Linked Learning . Position PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Pillar (iﬁ:;ler\(/:aent) cEk el e Number Fu= funding goal does this address?

Extended contracts for teachers to provide Boost tutoring Comprehensive Student

after and before school to support struggling students. Supports Measure N $7,000.00 1120

Transportation to field trips in service of pre-pathway

deve[o_pment, House community building, and high school Enabling Conditions Measure N | $15,000.00 5826

transition. (carryover - strike and teacher turnover

prevented many field trips from happening this year)

Admissions for field trips in service of pre-pathway

development, House community building, and high school | = ¢ oo conditions | Measure N | $10,000.00 5829

transition.(carryover - strike and teacher turnover prevented

many field trips from happening this year)

Refreshments for parent meetings. Compregﬁr;spi\)/ﬁsswdent Measure N $6,000.00 4311

Consulting: Facilitation support for whole pathway activities

to allow the students in 9th grade houses to bond and ease Enabling Conditions Measure N $15,000.00 5829

high school transition.

Licenses for SRA HUB advisory lessons to support pre- Career Technical

pathway college and career readiness. Education Measure N $2,000.00 5846




1. ABOUT THE PATHWAY

PATHWAY: |Computer Academy School: Oakland Technical High School
Pathway Industry Sector: |Information and Communication Technologies School ID: 305

The Computer Academy is for students who enjoy using computers and want to learn more about them. The academy program will develop
for students the computational thinking practices of algorithmic development, problem solving and programming within the context of problems
that are relevant to the lives of today’s students. Students will also be introduced to topics such as interface design, limits of computers, and
Pathway Description: [ societal and ethical issues of software engineering. They also spend some time learning about robotics, PC systems and how to build
troubleshoot computers all of which offer students a hand-on learning experience. Key skills and features include: Computer organization and
architecture, multimedia, word processing, spreadsheet and database applications, computer repairs, computer programming, graphics and
editing, Internet/web pages design and HTML, designing and maintaining networks.

The Computer Science and Technology Academy students will be prepared for the 21st Century. Our goal is to provide all of our students with
multiple academic options, by challenging them to go beyond their expectations. This applies to those that plan to be computer scientists, as
well as our students who intend to pursue other academic majors, or plan to enter the job market immediately after high school. Vision/
Pathway Mission & Vision: |Mission: Our students are critical thinkers and problem solvers. They are engaged, digitally literate citizens, who not only know how to use
technology, but are excellent creators of technology to adapt to an ever-changing world. Computer Academy students are prepared for career
and college, socially/ emotionally literate, and have collaborated effectively in a team setting where every team member’s voice is heard,
valued, and supported. They will develop and use computational practices to deconstruct, manage, solve and communicate complex ideas.

Pathway Demographics

. % Free/Reduced % English % SPED Mild-

% Male % Female % Oakland Residents % LTEL % SPED % SPED Severe
Special Populations Lunch Learners Moderate

70.6% 29.4% 97.6% 45.5% 4.8% 2.6% 6.9% Coming soon Coming soon

q American -

Student Population by :n:::::r;-n India"rllgtk_la:kan Asian Hispanic/Latino Filipino E?::ler Caucasian Multiracial Newcomers
Race/Ethnicity v

21.7% 0.3% 31.5% 11.6% 0.8% 0.5% 26.5% 6.1% 0.0%

2. PATHWAY NEEDS ASSESSMENT

2A. Pathway Strengths, Challenges, and High-Leverage Actions to Address College and Career Readiness Indicators

Task: Identify pathway strengths and challenges related to each data point, and think about high-leverage actions to address challenges.
» Consider additional information from the Data Dashboard and any pathway-specific data or observations. Where are you achieving or exceeding your goals? Where are you not
meeting your goals?

IMPORTANT: Be sure to discuss strengths and challenges related to the performance for your Pathway's targeted student groups (low-income students, English learners,
foster youth, students with disabilities, and African-American students).

Tip: To enter a space between strengths or challenges, click "Ctrl + Enter."

Possible High-Leverage Actions to Address

Indicator Strengths Challenges Barriers
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Pathway Graduation &
Dropout Rates

We have a 85% graduation rate in this academy,
which is higher than the district average.

There is a high Special Ed dropout rate. High
needs students are being admitted but then
subsequently leave the Computer Academy.

Student Support Specialist dedicated to a
caseload of at risk academy students, as well as a
Computer Academy TSA can help to support
struggling students and provide targeted
interventions (parent contact, tutoring, classroom
observations, one-on-one meetings).

On Track to Graduate
(11th Grade)

76.5% of 11th grade Computer students are on track
to graduate, as opposed to 62.5% of 11th grade
students schoolwide. This is up 10% from 2016-17.
EL, IFEP, and RFEP students are succeeding in the
pathway with 89% on track to graduate, as
compared to 67% in 2016-17. Students eligible for
free and reduced lunch are slightly outperforming
their counterparts who are not eligible for free and
reduced lunch in this metric.

White, Asian, Multiple Ethnicity, and AA 11th
graders are outperforming their Latino
counterparts considerably in the Computer
Academy. Latino 11th graders in this academy
are only 57% on track to graduate. Math
presents the largest stumbling block, with 18% of
Computer Academy 11th graders non on track in
Math.

A Student Support Specialist dedicated to a
caseload of at risk academy students, as well as a
Computer Academy TSA can help to support
struggling students and provide targeted
interventions (parent contact, tutoring, classroom
observations, one-on-one meetings). Math
intervention courses in the 9th grade could help to
alleviate this problem by closing learning gaps
early on in students' academic careers. In addition,
more alignment with the Math department may
help increase on-track-to-graduate rates. Further
parent outreach and a more robust mentoring
program are other ideas being considered by
pathway stakeholders.

On Track to Graduate
(10th Grade)

67.4% of 10th grade Computer students are on track
to graduate, as opposed to 56% of 10th grade
students schoolwide. EL, IFEP, and RFEP students
are succeeding in the pathway with over 75% on
track to graduate. Students eligible for free and
reduced lunch are succeeding at the same rate as
students who are not eligible for free and reduced
lunch in this metric

White, Asian, and Multiple Ethnicity 10th graders
are outperforming their AA and Latino
counterparts by about 10% in the Computer
Academy Math presents the largest stumbling
block, with 20% of Computer Academy 10th
graders non on track in Math.

A Student Support Specialist dedicated to a
caseload of at risk academy students, as well as a
Computer Academy TSA can help to support
struggling students and provide targeted
interventions (parent contact, tutoring, classroom
observations, one-on-one meetings). Math
intervention courses in the 9th grade could help to
alleviate this problem by closing learning gaps
early on in students' academic careers. In addition,
more alignment with the Math department may
help increase on-track-to-graduate rates. Further
parent outreach and a more robust mentoring
program are other ideas being considered by
pathway stakeholders

12th Grade A-G Completion

70% of 12th graders met A-G completion in 2016-17,
up 6% from 2015-16. This is slightly higher than
schoolwide averages.

The number of students still enrolled in the
Computer Academy as 12th graders appears
quite low, according to the district dashboards.

In order to maintain Computer Academy
enrollment rates, curriculum and instructional
practices in the higher grade levels can be
differentiated to better suit all students' needs. In
addition, cohorting students in English/World
History courses in higher grade levels may help
provide additional spaces for academy focused
support.
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CTE Capstone Completion
with a C- or better

2018/19 is the first year we have offered a Senior
Capstone. We have 45 Seniors enrolled this year
and have 80 enrolled for next year. As of 4/182019
the average grade in the clas as 83%

Students struggle in two domains. The first is
writing a research paper. This class is the first
time that they are asked to write a formal
research paper. The second is managing a long
term project as opposed to an assignment based
curriculum.

For year two we have built new curriculum to
address both difficulties. Research paper will be
addressed through experience and iterating. As for
the long term project management we will work to
be much more intentional about the skills needed
to manage this

Completion of two
semesters of college
coursework with a C- or
better

For the last few years students have been able to
take a Dual Enrollment Community College
computer science course at Oakland Technical HS.
The class meets three days a week during 6th
period and after school.

The class provides students the opportunity to
experience a college course. This is good for
building skills such as test taking, study habits, and
schedule-keeping. Additionally the class provides a
GPA boost and offers double the credit as a HS
course.

Recruitment is difficult because the counselors
are not fully aware of what the class is and all of
its benefits.

Additionally, the class conflicts with internship
opportunities.

Students who have previous engagements such
as work, family, extra curriculum or sports often
cannot make it either. This means the student
pool and thus recruitment, is limited.

2B. Pathway Goals

Task: Please review your Needs Assessment above and update your targets and (if needed) your June 2021 pathway goals.

We are working to ensure the counselors, students
and their parents are clear on exactly what the
opportunity is.

We have change the class so that it only meets
first semester and the second semester is now
available for internship opportunities especially the
one at Cal.

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
Increase pathway retention by 10%. Increase Special Ed pathway retention and A-G eligibility by 10%. Low-
Pathway Graduation Rates Performing [ Coming soon 60%
Students
Increase the number of students on track to graduate in Math by 5%. Low-
C:r; ':'lrack to Graduate Performing [ Coming soon 87%
(11th Grade) Students
Increase the number of students on track to graduate in Math by 5%. Low-
912 ':']r?;ck;o Graduate Performing [ Coming soon 85%
(10t rade) Students
Increase 12th grade A-G completion by 10% for all Computer Academy students. Low- )
12th Grade A-G Completion Performing [ Coming soon 80%
Students
H H H 0,
‘(’:v'll;ﬁ g%p_s;?r;ztfec:mpletlon All Seniors take the class and receive 70% or better All Students | Coming soon 100%
Completion of two Increase enroliment to 30 students
igT:szt\:\el::er?tv(i;g:lg?ir All Students | Coming soon 90% pass
better

3A. PATHWAY LEADERSHIP & VISION

16-17
Score

17-18
Score

3. PATHWAY SELF-ASSESSMENT OF LINKED LEARNING IMPLEMENTATION

18-19
Current Score

(What evidence supports your claim for your pathway?)

Explanation
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Mission and Vision

The pathway has an existing mission and vision, but it could be more fully integrated into the
pathway. Directors are working to try to uniform the pathway and create common policies,
including a cheating policy that was disseminated schoolwide.

Leadership Configuration

There are 2 pathway directors and several pathway stakeholders, including a designated
Assistant Principal. There is a Thursday Leadership weekly check in which is productive and
offers improved collaboration during the school day. Teachers are more close to identifying as
pathway stakeholders, but without pathway purity this is difficult.

Distributive Leadership

Teachers are very involved in leadership, but the integration between school/district leaders
and pathway directors is not sufficiently distributed. Pathway directors are overwhelmed by the
workload, in addition to their teaching duties, and feel that more collaboration is needed to
adequately run the pathway.

Pathway Leadership &

Vision Goal for 2019-20:

Pathway develo
at least 5 educa

pment and management become appropriately shared by the majority of the pathway team, with
tors taking on lead for various aspects of pathway function.

: - . . Funding i PERKINS, CTEIG & CPA
Pathway Lead_ershu? & Vision Related Lu;!ﬁad Learning Source Cost Obiject Code I';losmt:)n FTE ONLY: Which funding goal
Strategic Actions fHiar (if relevant) umber does this address?

TSA to distribute leadership in order to increase WBL experiences

and comprehensive student supports for all Computer Academy . ”

students; set up infrastructure for internships and mentoring in Enabling Conditions Intel $90,000.00 112

preparation for the ending of the Intel partnership

Registration Linked Learning school site visit registration for

Computer pathway teachers to gain exposure to and develop

culturally relevant and interdisciplinary PBL approaches aligned to . -

CTE and CCSS standards at each grade level, in order to increase Enabling Conditions Measure N $3,000.00 5200

on-track-to-graduate and A-G eligibility rates of all subgroups

within the pathway.

Travel and Lodging for Computer pathway teachers to gain

exposure to and develop culturally relevant and interdisciplinary

PBL approaches aligned to CTE and CCSS standards at each Enabling Conditions Measure N $3,000.00 5200

grade level, in order to increase on-track-to-graduate and A-G

eligibility rates of all subgroups within the pathway.

Lodging, and travel for Computer Academy teachers to attend California

CPA conferences to ensure CTE aligned curriculum and work- Enabling Conditions Partnership $1,000.00 5200

based learning experiences within the pathway. Academy

Extended contracts (for Computer Academy info nights and

events, collaboration to facilitate curriculum design and provide . -

targeted intervention to at risk students (not to exceed 500 hours Enabling Conditions Measure N $5,000.00 1120

across 7 teachers).

16-17 17-18 18-19 Explanation

A S LIE ENENT Score Score Current Score (What evidence supports your claim for your pathway?)
New pathway recruitment and application processes allow for collaboration between all

Open Access and Equitable Opportunities 3 3 3 pathway directors and more open access. Efforts to recruit more female identifying students
into the pathway have been successful this year
Pathway directors are actively trying to recruit more females. There have been 2 years of

Diverse Student Representation o 3 3 improvement in thg female population of the Computer Acafjemy and m.ultlple years of gthnlc
background mirroring the makeup of the school. There is still a need to increase the Latino
population to mirror Tech’s population.
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All Computer Academy students take an AP Computer Science course in 10th grade. An SSS
supports a caseload of struggling students. However, more work needs to be done to support
students struggling in AP classes, with some students dropping the pathway because of the
difficulty of these classes.

Pathway Equity, Access & Achievement Goal for 2019-20: | Improve outcomes and integration of subgroups in rigorous academy classes (especially AP courses).

Closing the Opportunity Gap 2 2+ 2+

: : . . Funding . PERKINS, CTEIG & CPA
Pathway qulty, Ac:cess & Achievement Related Lllr;:ﬁeac: Learning Source Cost Object Code F;&sr::nt:::' FTE ONLY: Which funding goal

trategic Actions (if relevant) does this address?

Extended contracts (for Computer Academy info nights and

events, collaboration to facilitate curriculum design and provide . ”

targeted intervention to at risk students (not to exceed 500 hours Enabling Conditions Measure N $32,000.00 1120

across 7 teachers).

Supplies for Computer marketing and classroom supplies to . -

ensure integration of CTE/CCSS standards. Enabling Conditions Intel $36,000.00 4300

4. LANGUAGE & LITERACY PATHWAY STRATEGIES

Our leadership team will work with LLI to develop a common vision and scope of work to plan professional development that will be provided teachers. We

Schoolwide will also have an experienced teachers coach new teachers on staff to improve their literacy instruction. Through the development of literacy-based
Theory of Change performance assessments centered on CCSS aligned writing, complex texts, and academic discussion in all courses, students will be more engaged in
authentic assessments with a central literacy component to ensure they have multiple opportunities to develop grade-level literacy skills.

What will your pathway | Our pathway team develop one signature practice each for writing, reading, and discussing complex texts across all disciplines in order to promote language

do to align to the and literacy development.
schoolwide focus for
2019-207
: . . Funding ies PERKINS, CTEIG & CPA
e Related Linked Leaming Source Cost Object Code Position FTE ONLY: Which funding goal
Strategic Actions Lol (if relevant) e does this address?
Books other than Textbooks: Set of contemporary and relevant California
novels with reading level indicated to add to classroom library set Rigorous Academics Partnership $5,000.00 4200
up, for students to read at or slightly above their reading level Academy
5. RIGOROUS ACADEMICS
5A. Rigorous Academics Pathway Self-Assessment
PROGRAM OF STUDY AND MASTER 16-17 17-18 18-19 Explanation
SCHEDULING Score Score Current Score (What evidence supports your claim for your pathway?)
Pathway Theme o 3+ 3+ Our theme is relevant to modern career skills and classes all align with computer industry

expectations. Industry partners support the pathway theme (Intel).

Integration exists in the 10th grade in English/World History Courses (not pure cohorting but all
have Computer Academy teachers). In 11th and 12th grades there are no pure courses and
Integrated Core 1 1+ 1+ many Computer Academy students are not with the Academy English/History teachers These
students would only be in academy CTE classes, making interdisciplinary projects and
opportunities difficult.




grade level and improved passage rates for students this year?

Integration exists in the 10th grade in English/World History Courses (not pure cohorting but all
have Computer Academy teachers). In 11th and 12th grades there are no pure courses and

Cohort Scheduling 2 2 2 many Computer Academy students are not with the Academy English/History teachers These
students would only be in academy CTE classes, making interdisciplinary projects and
opportunities difficult.

BUILDING A RIGOROUS ACADEMIC 16-17 17-18 18-19 Explanation

CORE: STUDENT CONDITIONS Score Score Current Score (What evidence supports your claim for your pathway?)
There are strong critical thinking and PBL elements to most courses in the pathway. There are

Rigorous, Relevant and Integrated Learning 2 3 3 multiple PBL experiences in each course each year. A 10th grade interdisciplinary capstone

’ project was developed, and we will offer a mandatory 12th grade capstone course for seniors

next year (students switching between S.Ketcham and S.Wright)

ey p—— o4 3 3 There are collaborative, PBL elements to all courses in the pathway. Teachers emphasize

9 heterogeneous groups.

BUILDING A RIGOROUS ACADEMIC 16-17 17-18 18-19 Explanation

CORE: TEACHER CONDITIONS Score Score Current Score (What evidence supports your claim for your pathway?)
Teachers are not observing each other teaching, but they do share resources. Pathway

Sharing Best Practice 2 2 2 Wednesdays twice monthly are used to share best practices. Young Whan works with pathway
directors towards meaningful PBL interdisciplinary assessments.

; 8 Pathway teachers meet twice a month on pathway days. The 10th grade team meets weekly.

CellEpEiEm e L 2 2 More distributed leadership is necessary, as is more collaboration time built into the school day.
Young Whan works with pathway directors towards meaningful PBL interdisciplinary

Professional Learning 2 2 2 assessments. Pathway teachers occasionally attend relevant PDs, like the conference
Education for Career in Sacramento each year.

5B. Rigorous Academics Pathway Needs Assessment

What are the strategic actions have you taken to improve standards based instruction, graduate capstone, standards aligned interdisciplinary units/thematic units at each

Summary of 18-19 Strategic Actions Implzx:zlted? Eﬁzg?:::eg‘;? Evidence of Impact and Analysis

Pathway Wednesdays twice monthly are used to share best practices. These meetings There are strong critical thinking and PBL elements to most courses in the

have been focused on developing PBL assessment in our individual classes, and doing pathway. There are multiple PBL experiences in each course each year.

an inquiry cycle with lesson development. Pathway teachers occasionally attend relevant Partially There are two 10th grade interdisciplinary capstone projects: a career research

PDs, like the conference Education for Career in Sacramento each year. 3-4 teachers are Implemented Effective project in the fall, and an identity project with a creative writing component and

planning to attend a PBL focused PD during the first week of summer coding component. We have piloted a 12th grade capstone course for seniors,
in which students use the design thinking process to research and create a web
based application that solves a technical need for a community member.

5C. Rigorous Academics Pathway Goals

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
Standard-Aligned PBL 10th grade teachers will continue their capstone PBL assignment in the Spring, and implement a second PBL unit All Students 1 CTE aligned per grade
Aligned to Theme in the Fall. An academy focused capstone PBL asignment will be implemented at each grade level. level, 2 in 10th grade
Students will complete a Senior Project/ Exhibition in which every graduate completes a culminating performance
assessment and presents to an authentic audience to demonstrate college & career readiness skills per the o
EIECIELD CEES IR district's capstone rubrics. Computer students will complete a project related to their pathway's CTE focus. All Students 100%
Computer Academy will offer a mandatory 12th grade capstone course for seniors next year.




5D. Rigorous Academics Pathway Theory of Change and Strategic Actions

If we continue working to integrate PBL and develop interdisciplinary curriculum where possible, we will go as far as we can (given the current schedule
configuration) in ensuring all students have rigorous, project-based engagement through all three years in our program. (Integration exists in the 10th grade in
English/World History Courses (not pure cohorting but all have Computer Academy teachers). In 11th and 12th grades there are no pure courses and many
Computer Academy students are not with the Academy English/History teachers These students would only be in academy CTE classes, making
interdisciplinary projects and opportunities difficult. However, time is set aside in 12th grade English classes to support CA students, though this support is
limited in terms of scope and understanding of what students may be doing.)

Theory of Change

Funding

PERKINS, CTEIG & CPA

Rigorous Academics Rtz e el Source Cost Object Code Rosiicn FTE ONLY: Which funding goal
Strategic Actions AlE (if relevant) IR does this address?

Books (other than textbooks) for Computer Academy
English courses in order to support CTE aligned capstone
projects, and curriculum development and PBL across
disciplines. (See literacy strategic actions)
Books (other than textbooks) for Computer Academy . .
Hist in order it CTE alianed ¢ California

IStory courses In order 1o suppo aligned capstone Rigorous Academics Partnership $5,000.00 4200
projects, and curriculum development and PBL across

LT Academy
disciplines.
Textbooks for Computer Science capstone curriculum California
including Change by Design textbooks for pilot 12th grade Rigorous Academics Partnership $5,000.00 4100
capstone course to increase A-G eligibility. Academy
Supplies??- Computer Science instructional supports (AP California
review and supplemental materials) for pilot 12th grade Rigorous Academics Partnership $15,000.00 4310
capstone course to increase A-G eligibility. Academy
Technology Supplies- Materials for capstone project
(rasberry pis, maker§ kits, etlc..).to pllo.t 12th grade — Career Technical Education Perkins $5,000.00 44207
Computer senior project exhibition to increase A-G eligibility
and student engagement.
Supplies - Materials for core classes (english, history, or
math) to use on integrated projects, like the career research Rigorous Academics Measure N $2,000.00 4310
project (poster paper, markers, etc)
Textbooks for Computer Academy courses and core . .
classes to ensure integration of CTE/CCSSS standards. Career Technical Education Measure N $5,000.00 4100
Techology- Laptop cart for Senior Capstone class. The
class requires laptops as opposed to chromebooks. We . ) .
have 80 to 100 seniors that take this class and currently Career Technical Education Perkins $30,000.00 4420
have 64 computers in two carts.

California
Technology- Laptop cart (see line above) Career Technical Education Partnership $10,000.00 4420
Academy

6. WORK-BASED LEARNING

6A. Work-Based Learning Pathway Self-Assessment

16-17
Score

WORK-BASED LEARNING

17-18
Score

18-19

Current Score

Explanation
(What evidence supports your claim for your pathway?)
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Students have opportunities for career exploration visits at each grade level. Robust

3 partnerships with Intel, Tech Equity, and Cal allow for numerous internship opportunities. The
Intel mentorship program needs to be revamped to be more effective. Clubs like Girls Who
Code and Robotics Club offer students extracurricular WBL experiences.

Pathway WBL outcomes need to be better tracked and institutionalized across campus. There
Pathway Outcomes 2+ 2+ 2+ are many opportunities for internships but not designated tracking systems. In addition, a
sustainable plan needs to be created for when Tech's partnership with Intel comes to an end.

Types of Student Experiences 2+ 3

Pathway WBL outcomes need to be better tracked and institutionalized across campus. There
Pathway Evaluation 3 2+ 2+ are many opportunities for internships but not designated tracking systems. In addition, a
sustainable plan needs to be created for when Tech's partnership with Intel comes to an end.

6B. Work-Based Pathway Needs Assessment

What are the strategic actions have you taken to improve career awareness, career exploration and career preparation for students this year?

Summary of 18-19 Strategic Actions Implz::glt ed? E'fzf:':tf:::e:;, Evidence of Impact and Analysis
Robust partnerships with Intel, Tech Equity, and Cal allow for numerous internship Students have opportunities for career exploration visits at each grade level.
opportunities. The Intel mentorship program needs to be revamped to be more effective. Fully Clubs like Girls Who Code and Robotics Club offer students extracurricular

Effective WBL experiences. Robust partnerships with Intel, Tech Equity, and Cal allow
for numerous internship opportunities. The Intel mentorship program needs to
be revamped to be more effective.

6C. Work-Based Learning Pathway Goals

Implemented

Target
FOCAL AREA JUNE 2021 GOAL g::;’:’;: ;glg::e 2019-20 Target

Monitor

Career Awareness 100% of students at each grade level 3 career awareness experiences All Students 100%

Career Exploration 100% of 10th graders participate in mentorship program All Students 100%

Career Preparation 60% of 11th graders internships All Students 60%

6D. Work-Based Learning Theory of Change and Strategic Actions

Theory of Change If we focus on institutionalizing systems around WBL, we will be better able to record, evaluate, and expand career readiness opportunities for students.
Work-BaSFd Le-arning Related Linked Learning Fsu:ﬂ:f Cost Object Code Position FTE O:E%Kw:; C?IT;EI:E‘]I&;I gC gP:aI
Strategic Actions Al (if relevant) el does this address?

Extended Contract: Curriculum development for CTE
aligned, WBL experiences to expand career readiness
opportunities for students. (see pathway equity access &
achievement))

Transportation for 10th, 11th, and 12th grade field trips to California
provide all Computer Academy students at least 3 career Work-Based Learning Partnership $19,800.00 5826
exploration experiences per year. Academy
Admissions for 10th, 11th, and 12th grade field trips to California
provide all Computer Academy students at lest 3 career Work-Based Learning Partnership $3,000.00 5829
exploration experiences per year. Academy
Licenses & fees: Certification programs and licenses to California
expand CTE aligned experiences for students. CISCO Work-Based Learning Partnership $5,000.00 5846
certification, Intel certifications. Academy
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Refreshments for targeted student outreach events to build

California

experiences that are CTE and industry aligned.

community, and recruit and support all student groups. Work-Based Learning Partnership $4,170.00 4311
Academy

Honorarium: Guest speakers from industry to provide all California

Computer Academy students at least 3 career exploration Work-Based Learning Partnership $2,000.00 5825

awareness experiences per year. Academy

Internship stipends- through Intel to provide at least 60% of ] .

Computer Academy 11th graders with internships. Work-Based Learning Intel $82,000.00 5200

Mentorshlp_s throug_h Intel to provide (_)omputer Acz_ademy Work-Based Learning Intel $60,000.00 5825

students with ongoing career exploration opportunities.

Furniture: Collaborative classroom furniture through Intel to

provide Computer Academy students with instructional Work-Based Learning Intel $7,000.00 4432

7. COMPREHENSIVE STUDENT SUPPORTS

*Previously called Integrated Student Supports

7A. Comprehensive Student Supports Pathway Self-Assessment

student learning this year?

7B. Comprehensive Student Supports Pathway Needs Assessment
What are the strategic actions have you taken to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions for

16-17 17-18 18-19 Explanation
L el LUl UL 2Ol Score Score Current Score (What evidence supports your claim for your pathway?)
An SSS supports a caseload of at-risk Computer Academy students with push-in/pull-out
support. There is a functioning tutoring program and mentoring program, that could be further
SIS O Sl G (N 26k 2 2 3 improved, but we have had consistent attendance this year. We could still improve on
communication with parents.
A college visit is provided at each grade level, as well as career exploration field trips. Directors
College & Career Plan 2 2 2 hope to provide Cisco courses, guest speakers, and mock interviews - as well as more formal
college plans - in future years.

7C. Comprehensive Student Supports Pathway Goals

provide Cisco courses, guest speakers, and mock interviews - as well as more

formal college plans - in future years.

. . Fully Evidence of . .
Summary of 18-19 Strategic Actions Implemented? |Effectiveness? Evidence of Impact and Analysis
An SSS supports a caseload of at-risk Computer Academy students with push-in/pull-out More targeted support for students struggling in AP academy courses is
support. A mentoring program also exists, as does a peer tutoring program.A college visit necessary. The mentoring program needs to be reimagined and parent
is provided at each grade level, as well as career exploration field trips. Fully Effective outreach systems enhanced. A peer tutoring program is in place, but stronger
Implemented expectations need to be set and "contracts" respected. Directors hope to

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
Develop college and career plans for 100% of at risk students in the pathway. Create an opportunity for all Low- 1 college visit per year,
College and Career - ! T ; A
o Computer students to visit one colleges per year during their time in the pathway. Performing college plans for 100% of

Transition Supports ;

Students at risk students




Diffentiated Interventions | The Student Support Specialist will continue to provide targeted intervention for the caseload of Computer

for Special Populations Academy students with academic and socio-emotional needs (one on one meetings, SST meetings, class Low- o

] ; ! . . - . : 100% of caseload
(English Learners, African- observations, family contact). The Intel mentoring program and peer tutoring programs will be revamped and Performing students
American Students, Students systemized to be more effective. Students

with Disabilities)
7D. Comprehensive Student Supports Theory of Change and Strategic Actions
If we focus on providing systemized college planning and differentiated support for at risk students, we will increase pathway retention, A-G eligibility, and

Theory of Change graduate outcomes.
: . . Funding i PERKINS, CTEIG & CPA
Comprehensive .StUde.nt Supports ekt ng:ﬁaac: el Source Cost Object Code '::):I:E; FTE ONLY: Which funding goal
Strategic Actions (if relevant) does this address?

1.0 FTE Student Support Specialist to provide differentiated
interventions for at risk populations of Computer Academy Comprehensive Student
students with academic and socio-emotional needs, P Supplc\)/rts Y Intel $56,000.00 5825
including one on one meetings, SST meetings, class
observations, and family/teacher contact.
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1. ABOUT THE PATHWAY

PATHWAY: |Engineering Academy (Oakland Tech) School: Oakland Technical High School

Pathway Industry Sector: |Engineering and Architecture School ID: 305

The Engineering Academy is a rigorous academy that focuses on mechanical engineering. Starting in 10th grade, the students in this academy
study engineering, physics (focused on mechanics), drafting, etc. Curriculum includes: Traditional and Computer-Aided Drafting; Design a house
and build a model for the Oakland Rotary Club Annual Design Contest; Use advanced CAD software to construct 3-D models; College level
statistics and dynamics.

The mission of the Engineering Academy is to successfully teach students physics mechanics through a unique combination of academic and

Pathway Mission & Vision:|vocational courses. This academy, with its innovative and rigorous project-based curriculum, will prepare students for careers in civil and
mechanical engineering.

Pathway Description:

Pathway Demographics

% . .
) . % Male % Female % Oakland Residents | Free/Reduced | ¢ ENglish % LTEL %SPED | " SPED Mild- % SPED Severe
Special Populations Lunch
52.7% 47.3% 99.2% 25.9% 2.1% 1.2% 3.3% Coming soon Coming soon
g
q American -
Student Population by A‘:rfir:r::c:; India"rl\h:\_laskan Asian Hispanic/Latino Filipino Izlaacr:gzlr Caucasian Multiracial Newcomers
Race/Ethnicity ative
7.0% 0.0% 16.9% 13.2% 0.8% 0.0% 44.4% 13.2% 0.0%

2. PATHWAY NEEDS ASSESSMENT

2A. Pathway Strengths, Challenges, and High-Leverage Actions to Address College and Career Readiness Indicators

Task: Identify pathway strengths and challenges related to each data point, and think about high-leverage actions to address challenges.
+ Consider additional information from the Data Dashboard and any pathway-specific data or observations. Where are you achieving or exceeding your goals? Where are you not meeting
your goals?

IMPORTANT: Be sure to discuss strengths and challenges related to the performance for your Pathway's targeted student groups (low-income students, English learners,
foster youth, students with disabilities, and African-American students).

Tip: To enter a space between strengths or challenges, click "Ctrl + Enter."

Indicator Strengths Challenges Possible High-LeveBrag_e Actions to Address
arriers
Pathway graduation rates are high. Students in As pathway directors work to create a more Hiring a full time SSS in the 2018-19 year is one high
the Engineering pathway have traditionally been |heterogeneous pathway that reflects the diversity of |leverage action pathway directors are taking to
Pathway Graduation & college-bound. the whole student body, the challenge will be to address the change in population in the Engineering
Dropout Rates support at risk students adequately. Academy. In addition, piloting a senior capstone class
will help provide additional support to 12th graders in
the academy.
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On Track to Graduate
(11th Grade)

87% of 11th grade Engineering students are on
track to graduate, as opposed to 62.5% of 11th

grade students schoolwide averages. This is far
above schoolwide averages.

Math is the stumbling block for students who are off
track. The 8 11th graders who are off track are all
only off track in Math.

Hiring a full time SSS in the 2018-19 year is one high
leverage action pathway directors are taking to
address the change in population in the Engineering
Academy. More relevant learning PBL experiences
and WBL field trips may help increase student
engagement. Formalized tutoring and intervention
systems schoolwide could also address barriers.

On Track to Graduate
(10th Grade)

More than 75% of 10th grade Engineering
students are on track to graduate, which is higher
than schoolwide averages.

Math is the stumbling block for students who are off
track. Of the 16 10th graders who were off track to
graduate in 2016-17, 15 were off track in Math and
no other subject.

Hiring a full time SSS in the 2018-19 year is one high
leverage action pathway directors are taking to
address the change in population in the Engineering
Academy. More relevant learning PBL experiences
and WBL field trips may help increase student
engagement. Formalized tutoring and intervention
systems schoolwide could also address barriers.

12th Grade A-G Completion

96% of students in the Engineering Academy are
A-G eligible. This is far above schoolwide
averages. Students who are eligible for free and
reduced lunch reach A-G eligibility at a similar rate
to students not eligible for free and reduced lunch.

As pathway directors work to create a more
heterogeneous pathway that reflects the diversity of
the whole student body, the challenge will be to
support at risk students adequately.

Piloting a senior capstone class for the second year
will help provide additional support to 12th graders in
the academy.

CTE Capstone Completion
with a C- or better

The engineering pathway piloted a senior
capstone course during the 2018-2019 school
year. All students taking it have gotten better than
acC-.

Since it was a pilot year, only 40% of students
actually took the course

Aligning curriculum from sophomore and junior CTE

classes will allow more students to take the course and

successfully complete the capstone project

Completion of two
semesters of college
coursework with a C- or
better

2B. Pathway Goals

Task: Please review your Needs Assessment above and update your targets and (if needed) your June 2021 pathway goals.

Target
FOCAL AREA JUNE 2021 GOAL g::g:':; égl:::e 2019-20 Target
Monitor
Pathway Graduation Rates |Maintain 12th grade A-G eligibility at above 95% for all subgroups. All Students | Coming soon >95%
On Track to Graduate Increase on track to graduate rates in Math by 5%. All Students | Coming soon 929
(11th Grade) 9 o
On Track to Graduate Increase on track to graduate rates in Math by 5%. All Students | Coming soon 81%
(10th Grade) 9 o
12th Grade A-G Completion |Maintain A-G eligibility at above 95% for all subgroups. Coming soon >95%
CTE Capstone Completion |Increase enrollment in the senior capstone class by 25% All Students | Coming soon >63%
with a C- or better 9 °
Completion of two
semesters of college .
coursework with C- or Coming soon
better
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3. PATHWAY SELF-ASSESSMENT OF LINKED LEARNING IMPLEMENTATION

16-17 17-18 18-19 Explanation
s Gl A sl A el Score Score Current Score (What evidence supports your claim for your pathway?)
We have worked on updating our mission and vision and have a clearer idea of what need our pathway
Coming soon Coming soon 3+ fills and what we expect our students to be able to do. We do not yet have a clear plan on how to
Mission and Vision implement all of the updated ideas
. . . Coming soon Coming soon o4 Therg are only two official teachers for the Engineering pathway and we share responsibilities for
Leadership Configuration running the pathway.
o . Coming soon Coming soon 9. Thls year we have had much more collaboration with administrators and other pathways, but it is mainly
Distributive Leadership driven by teacher request.

Pathway Leadership & Vision Goal for 2019-20:

Continue to use built in collaboration time to develop senior project and vertically map desired graduate outcomes.

Pathway Leadership & Vision Related Linked Learning ';uonudr':f Cost Obiject Code Position FTE PVI\E,E:ELNfSJn%T: ;%gaf:::eg?hl-i::
Strategic Actions Al (if relevant) SlEEs address?
Extended Contract: Summer stipends for three weeks of
curriculum planning in order to further develop capstone course, Enabling Conditions Measure N $13,464.00 1120
restructure existing classes to support this course, and outreach to 9 ’ .
potential WBL partners.
Transportation and lodging: Linked Learning school site visits
Engineering Academy teachers to gain exposure to and develop
culturally relevant and interdisciplinary PBL approaches aligned to - -
CTE and CCSS standards at each grade level, in order to increase Career Technical Education | Measure N $5,000.00 5200
on-track-to-graduate and A-G eligibility rates of all subgroups
within the pathway
16-17 17-18 18-19 Explanation
b SR GBI Al 32, S Score Score Current Score (What evidence supports your claim for your pathway?)
. o . - Our admissions process this year is much more focused on interest rather previous academic
ORI ACEEED Eel B A T e ) it Ceilig el 2 achievement. Oli)treach to migi/dle school students is still limited. P
Diverse Student Representation Coming soon Coming soon 3 Our rising 11th grade class and incoming 10th grade class are much more diverse than previous years
P 9 9 and we believe this a result of changing our admissions process.
No specific programs are currently in place for these groups, although SPED and ELL supports will be
Closing the Opportunity Gap Coming soon Coming soon 2 specifically developed into the curriculum. Addition of a part time SSS helped in the 2018-19 school

year, but a full time SSS would be even more beneficial/effective.

Improve efforts to recruit and support African American, Latinx, and females, in order to reduce the current ethnic and

Pathway Equity, Access & Achievement Goal for 2019-20: gender imbalance in the pathway.

f . . . Funding oo PERKINS, CTEIG & CPA ONLY:
Pathway Equity, Ac_cess & Achievement Related Linked Learning Source Cost Obiject Code Position FTE Which funding goal does this
Strategic Actions Pillar P m— Number address?
Food for outreach events & Student Design Team meetings Enabling Conditions Measure N $2,000.00 4311

4. LANGUAGE & LITERACY PATHWAY STRATEGIES

Schoolwide
Theory of Change

Our leadership team will work with LLI to develop a common vision and scope of work to plan professional development that will be provided teachers. We will
also have an experienced teachers coach new teachers on staff to improve their literacy instruction. Through the development of literacy-based performance
assessments centered on CCSS aligned writing, complex texts, and academic discussion in all courses, students will be more engaged in authentic assessments
with a central literacy component to ensure they have multiple opportunities to develop grade-level literacy skills.
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What will your pathway
do to align to the
schoolwide focus for
2019-20?

well.

SSS.

Throughout all of our classes, we have increased the frequency of assignments requiring justification and group work. These will support literacy development for
all students. In addition, our junior and senior courses require presentations so that students can practice using formal academic language in an oral setting as

Our 10th grade students are being cohorted in English classes so that they can be supported more directly in their literacy development by the teacher and our

Language & Literacy
Strategic Actions

Related Linked Learning
Pillar

Funding
Source
(if relevant)

PERKINS, CTEIG & CPA ONLY:
Which funding goal does this
address?

Position

Number FTE

Cost Object Code

Extended Contract - Capstone Course Development (see
pathway leadership and vision strategic actions)

1 FTE Student Support Specialist to support coordination of
supports and intervention for our most struggling students (see

personalized student supports)

Professional Development/ Conference fees: Support teaching

technical writing

Rigorous Academics

Measure N

$5,000.00 1120

Travel and Lodging for Conference to Support teaching technical

writing

Rigorous Academics

Measure N

$2,000.00 5200

Master scheduling: Better cohorting of all of our students in outside

classes so we can develop a team of teachers and provide more
interdisciplinary alignment and support (schoolwide Measure N

funded)

5. RIGOROUS ACADEMICS

5A. Rigorous Academics Pathway Self-Assessment

PROGRAM OF STUDY AND MASTER
SCHEDULING

16-17
Score

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Courses being taught are chosen mostly through teacher expertise and what has been done historically,
although we are looking more closely at the course sequence, and updating it to reflect student interest

Pathway Theme Coming soon Coming soon 3 and industry needs. We added the capstone course to pull together lessons from sophomre and junior
years. We are also and working on putting together an advisory board (we have had 2 meetings in the
2018-19 school year).

Integrated Core Coming soon Coming soon 3 There_ is technlca! cgursework_ln all grade-levels that is integrated and builds on itself, but WBL
experiences are limited to senior year.
Students course scheduling works well and allows them to take all necessary courses as well as most

Cohort Scheduling Coming soon Coming soon 3 AP courses, but directors don’t have a common prep period. Most classes outside the pathway are not
cohorted

BUILDING A RIGOROUS ACADEMIC 16-17 17-18 18-19 Explanation

CORE: STUDENT CONDITIONS Score Score Current Score (What evidence supports your claim for your pathway?)

Most courses are student-centered, and research and project based. Students have had experience

Rigorous, Relevant and Integrated Learning | Coming soon Coming soon 3 . - . : .
presenting projects to engineering professionals
Collaborative Learnin T Barifine Seer o Students often work in pairs and/or groups, and many assignments involve giving and receiving
9 9 9 feedback from others.
BUILDING A RIGOROUS ACADEMIC 16-17 17-18 18-19 Explanation
CORE: TEACHER CONDITIONS Score Score Current Score (What evidence supports your claim for your pathway?)
Sharing Best Practice Coming soon Coming soon 2 Directors discuss curriculum and teaching and grading, but they have not had time to observe each

others classes formally and they lack a common planning period.
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Collaboration Time Coming soon Coming soon 2 Teachers meet to discuss projects and assessments, but there is not always enough scheduled
collaboration time.
Professional Learning Coming soon Coming soon 1 Very few PDs are catered to the needs of the pathway teachers.

5B. Rigorous Academics Pathway Needs Assessment

What are the strategic actions have you taken to improve standards based instruction, graduate capstone, standards aligned interdisciplinary units/thematic units at each grade
level and improved passage rates for students this year?

Fully Evidence of

Summary of 18-19 Strategic Actions Implemented? | Effectiveness?

Evidence of Impact and Analysis

Courses being taught are chosen mostly through teacher expertise and what has been
done historically, although we are looking more closely at the course sequence, and
updating it to reflect student interest and industry needs. We are also and working on
putting together an advisory board. Most courses are student-centered, and research
and project based, and the ones that aren’t are being redesigned.  Students have
had experience presenting projects to engineering professionals

There is technical coursework in all grade-levels that is integrated and builds on itself,
but WBL experiences are limited. Students course scheduling works well and allows
them to take all necessary courses as well as most AP courses. Students often work in

Somewhat pairs and/or groups, but most assignments are still completed individually.

Effective

Partially
Implemented

There is technical coursework in all grade-levels that is integrated and builds on itself,
but WBL experiences are limited to senior year.

5C. Rigorous Academics Pathway Goals

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target

Monitor

Standard-Aligned PBL Engineering CTE teachers will work towards using culturally relevant PBL approaches to engage students in 3+ o

Aligned to Theme pathway themed projects aligned to CTE and CCSS standards per year All Students 100% per grade level

Tech will build out a Senior Project/ Exhibition in which every graduate completes a culminating performance
Graduate Capstone assessment and presents to an authentic audience. The district's graduate outcomes will guide the rubric. All Students 100% senior exhibition

Pathways will anchor their curriculum/projects in their respective career fields. Engineering pathway is working on
developing a mandatory Capstone course, which will be a pilot next year (Li).

5D. Rigorous Academics Pathway Theory of Change and Strategic Actions

If we focus on culturally relevant and interdisciplinary PBL approaches aligned to CTE and CCSS standards at each grade level, then we will increase student

Theory of Change engagement, and on-track-to-graduate and A-G eligibility rates of all subgroups within the pathway.
: : . . Funding . PERKINS, CTEIG & CPA ONLY:
Rigorous .Acad?mlcs el Lln!(ed e Source Cost Object Code e FTE Which funding goal does this

Strategic Actions Al (if relevant) e address?

Supplemental Materials for Capstone Course and to ensure . .

NGCSS alignment across CTE classes Rigorous Academics Measure N $10,000.00 5200

Extended Contract - Capstone Course Development (see

pathway leadership and vision strategic actions)

.2 CTE Coach - to continue establishment of Advisory

board, build infrastructure for interships and mentoring & Rigorous Academics Measure N | $20,000.00 1112 0.40

support CTE curriculum development

6. WORK-BASED LEARNING

6A. Work-Based Learning Pathway Self-Assessment
16-17 17-18 18-19

Explanation
DI SR D G (What evidence supports your claim for your pathway?)

Score Score Current Score
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The directors are currently conducting outreach to develop industry partners. All 11th graders in Physics
Types of Student Experiences Coming soon Coming soon 1 go to Great America, and next year there will be Architecture field trips to SF/LA. Some industry guest
speakers come into classes.

The directors are currently conducting outreach to develop industry partners. There are no tracking

T (R 2Ees Ciille) £l OETiillng) 2 ! systems in place yet. Pathway directors realize this is an area of growth.

The directors are currently conducting outreach to develop industry partners. There are no tracking
Pathway Evaluation Coming soon Coming soon 1 systems in place yet. There are no tracking systems in place yet. Pathway directors realize this is an
area of growth.

6B. Work-Based Pathway Needs Assessment

What are the strategic actions have you taken to improve career awareness, career exploration and career preparation for students this year?

Fully Evidence of

Summary of 18-19 Strategic Actions Implemented? | Effectiveness?

Evidence of Impact and Analysis

The directors are currently conducting outreach to develop industry partners. All 11th : No There is no evidence yet. This is an area of growth for the Engineering pathway.
. . ; - . ) Partially

graders in Physics go to Great America, and next year there will be Architecture field Imolemented Impact/Not

trips to SF/LA. Some industry guest speakers come into classes. P Effective

6C. Work-Based Learning Pathway Goals

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
T ATETEEeE 100% pf Englneenng students in each grade will participate in at least three career awareness experiences per All Students 100%
year (field trips, guest speaker panel, job shadow).
Career Exploration 100_/0 of Englnc_aerlng 11t_h graders will partlmpgte in ongoing mentorship sessions with practicing All Students 100%
designers/architects/engineers around the design process.
Career Preparation 25% of Engineering 11th graders will participate in an internship related to the pathway focus during the summer. All Students 25%

6D. Work-Based Learning Theory of Change and Strategic Actions

Theorv of Change If we focus on institutionalizing systems around WBL, then we will be better able to record, evaluate, and expand career readiness opportunities for students.
ry )
i . . . Funding i PERKINS, CTEIG & CPA ONLY:
W(;;k Bas?d Le_ammg Related LI;::Fadr Learning Source Cost Object Code l:‘&sr:'l;)e':_ FTE Which funding goal does this
trategic Actions (if relevant) address?

Transportation to field trips (Physics- theme park,
Architecture -SF ) to provide all Engineering Academy

students at least three career awareness opportunities per Work-Based Learning Measure N $6,000.00 5826
year.
Admission fees & lodging for field trips (Physics- theme
park, Architecture -SF ) to provide all Engineering A_cademy Work-Based Learning Measure N $5,000.00 5829
students at least three career awareness opportunities per
year.
7. COMPREHENSIVE STUDENT SUPPORTS *Previously called Integrated Student Supports
7A. Comprehensive Student Supports Pathway Self-Assessment
16-17 17-18 18-19 Explanation
IIECRAIE DS I DS Score Score Current Score (What evidence supports your claim for your pathway?)

This is an area of growth for the pathway. Because more high needs students are being recruited into
Support of Student Needs Coming soon Coming soon 1 the pathway for the first time, additional student supports are necessary. An SSS will be hired next year
(and shared with RPL) to support a caseload of at risk students.
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This is an area of growth for the pathway. Because more high needs students are being recruited into
the pathway for the first time, additional student supports are necessary. An SSS will be hired next year
(and shared with RPL) to create college & career plans for a caseload of at risk students.

College & Career Plan Coming soon Coming soon

7B. Comprehensive Student Supports Pathway Needs Assessment

What are the strategic actions have you taken to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions for student
learning this year?

. . Fully Evidence of q .
Summary of 18-19 Strategic Actions Implemented? | Effectiveness? Evidence of Impact and Analysis
Pathway directors have worked to make the pathway more equitable this year by This is an area of growth for the pathway. Because more high needs students are being
revamping the application and enroliment processes. The focus for coming years will recruited into the pathway for the first time, additional student supports are necessary.
be supporting this more heterogeneous cohort of students effectively. Partially Somewhat An SSS will be hired next year to support a caseload of at risk students.

Implemented | Effective The development of a mentoring program with members from the advisory board has

begun.
7C. Comprehensive Student Supports Pathway Goals
Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
An SSS will develop college and career plans for 100% of at risk students in the pathway. Create an opportunity Low- 100% of at risk students have
College and Career for all Engineering students to visit one or more colleges over the course of their 3 years at Oakland Tech. Perforvrvning college & career plans, 1+
Transition Supports Students college visit during time in
pathway
Diffentiated Interventions A full time Student Support Specialist will be hired to provide further targeted interventions for the caseload of
for Special Populations Engineering students with academic and socio-emotional needs (one on one meetings, SST meetings, family Low- 100% of at risk students have
(English Learners, African- contact). Performing SSS support
American Students, Students Students upp
with Disabilities)
7D. Comprehensive Student Supports Theory of Change and Strategic Actions
If we focus on providing systemized college planning and differentiated support for at risk students, we will increase pathway retention, A-G eligibility, and
Theory of Change graduate outcomes.
: . . Funding o PERKINS, CTEIG & CPA ONLY:
Comprehenswe-Stude_nt Supports Related Linked Learning Source Cost Object Code Position FTE Which funding goal does this
Strategic Actions AL (if relevant) Rambey address?
Transportation for 2 Mentoring program off site meetings Compregﬁr;:ic\)/retssmdent Measure N $3,000.00 5826
.1FTE Consultant Student Support Specialist to provide
differentiated interventions for special populations of
Engineering students with academic and socio-emotional
needs, including one on one meetings, SST meetings, class
observations, and family/teacher contact. (schoolwide
Measure N funded)
. Comprehensive Student
Honoraria for Mentors Supports Measure N $3,000.00 5825
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1. ABOUT THE PATHWAY

PATHWAY: [Fashion, Art & Design Academy School: Oakland Technical High School

Pathway Industry Sector: |Fashion and Interior Design School ID: 305

The Fashion, Art & Design pathway features classes in fashion design, visual arts, and graphic design. Our academy incorporates many
hallmarks of the high school reform movement, such as creating a close, family-like atmosphere, integrating academic and career
Pathway Description: [technical education, and establishing business partnerships. 10th-, 11th-, and 12th-graders are eligible to participate in the Academy.
The three-year program provides students with a project-based curriculum, a mentor program, classroom speakers, field trips, and
exploration of college and career options through job shadowing and internships.

Our mission is to have a small, safe, engaging, and diverse collaborative learning community for all students. Through real-world work
based learning experiences, industry partnerships and education in a range of creative disciplines, FADA students will be empowered to
discover and begin a post-secondary path in the fields of fashion, art and design. Through the creative process, students will be
encouraged and challenged to break outside the box of expectation in order to envision and create change within themselves, the
community, and society at large. Our vision of a FADA graduate is a self-directed, creative, critical-thinker and life-long learner. They will
have a strong foundation of 21st century skills and technologies, integrated with an academic core in a variety of methods of visual
communication. They will have discovered and begun to gain real-world experience in a post-secondary path in the fields of fashion, art,

Pathway Mission & Vision:

and design.
Pathway Demographics
o o % Oakland % Free/Reduced % English o o % SPED Mild- o
Special Populations % Male % Female Residents Lunch (T % LTEL % SPED Moderate % SPED Severe
45.7% 54.3% 99.1% 53.7% 4.1% 3.5% 15.0% Coming soon Coming soon
African- American Pacific/
Student Population by Amefiian IndianlA_Iaskan Asian Hispanic/Latino Filipino Is:‘acnd:r Caucasian Multiracial Newcomers
Race/Ethnicity Native
36.0% 0.0% 13.0% 15.9% 1.5% 0.6% 22.7% 8.3% 0.0%

2. PATHWAY NEEDS ASSESSMENT

2A. Pathway Strengths, Challenges, and High-Leverage Actions to Address College and Career Readiness Indicators

Task: Identify pathway strengths and challenges related to each data point, and think about high-leverage actions to address challenges.
 Consider additional information from the Data Dashboard and any pathway-specific data or observations. Where are you achieving or exceeding your goals? Where are you not
meeting your goals?

IMPORTANT: Be sure to discuss strengths and challenges related to the performance for your Pathway's targeted student groups (low-income students, English
learners, foster youth, students with disabilities, and African-American students).

Tip: To enter a space between strengths or challenges, click "Ctrl + Enter."

Possible High-Leverage Actions to Address

Indicator Strengths Challenges Barriers

42



Pathway Graduation &
Dropout Rates

65% of FADA 12th graders completed A-
G requirements in 2016.

The number of 12th graders still enrolled in FADA
appears low according to district data dashboards.
There is an issue with students dropping the
pathway as 12th graders in order to take classes
they need to graduate instead of FADA CTE
electives.

The designated SSS offers differentiated support to a
diverse group of at-risk, caseload students. We will
continue to offer AP Studio Art in an effort to increase
12th grade retention rate and appeal to students who
want a more rigorous option within the pathway.
Creating college plans for all at-risk, caseload students
will help increase FADA students' A-G completion
rates over time. We are building our capacity to
maintain our students from 10th-12th grade by hiring
an additional teacher and opening up more sections at
the upper level in order to accommodate our rising
students.

On Track to Graduate
(11th Grade)

All FADA 11th graders have 100%
completion of F and G requirements.

49.3% of 76% of FADA 11th graders are on track to
graduate, which is down 1.7% from in this student
subgroup from last year. Math continues to present
the largest stumbling block for on track to graduate
status, with 41.1% of students off track. 76.9% of
white students in 11th grade are on track to
graduate. Only 25% of Latino students are on track
to graduate. Only 39.4% of African American 11th
grade students are on track to graduate, and only
8% of Special Ed students are on track to graduate.

The designated SSS provides a variety of supports for
FADA students. In addition, Mr. Hu provides Math
tutoring for struggling FADA students, and has been
included in our pathway professional learning
community this year. It is our intent to continue to
collaborate with Mr. Hu as a pathway team member in
SY 2019-20.

On Track to Graduate
(10th Grade)

60.9% of FADA 10th graders are on
track to graduate, which is higher slightly
lower than schoolwide averages. On
track to graduate rates African American
students are 62.1%, which is higher than
schoolwide averages.

Math and Language Arts present the largest
stumbling blocks with 20.7% of FADA 10th graders
off track in Math and 21.8% off track in Language
Arts

The designated SSS provides a variety of supports for
FADA students. In addition, Math teacher Mr. Hu
provides Math tutoring for struggling FADA students,
as a new addition to our pathway team..Better
cohorting and integration of 10th grade English &
World History courses with CTE courses may offer
struggling FADA students more support

12th Grade A-G Completion

65% of FADA 12th graders completed A-
G requirements in 2016.

The number of 12th graders still enrolled in FADA
appears low according to district data dashboards.
There is an issue with students dropping the
pathway as 12th graders in order to take classes
they need to graduate instead of FADA CTE
electives.

The designated SSS offers differentiated support to a
diverse group of at-risk, caseload students. Offering
AP Art is an effort to increase 12th grade retention rate
and appeal to students who want a more rigorous
option within the pathway. Creating college plans for all
at-risk, caseload students will help increase FADA
students' A-G completion rates over time

CTE Capstone Completion
with a C- or better

100% of FADA Students are scheduled
to present their graduate capstone
project, Spring 2019

Because our 12th grade students have not been
consistently cohorted into a single pathway English
class, we have experienced less than desired
consistency with our graduate capstone project
experience. Much of the student support for the
graduate capstone is being done in the CTE
courses

We are in the process of hiring/placing a FADA English
11th/12th teacher to support the development and
implementation of a rigorous integrated Senior
Capstone Project for all students. We intend to have
our English teachers and CTE teachers work together
to sequence and align the 10th-12th grade capstone
experience at FADA.
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We currently offer AP Studio Art to FADA |We have historically lacked support in providing We would like to allocated Measure N funding towards
Seniors in the Visual Art & Design academy-themed alignment in our past DE options. |paying for student AP Studio Art exam fees in order to
. strand. This course is open to students in | This past year, students voiced a financial barrier to |transcend the financial barrier that students are
::r:‘":;f;'r‘;"o‘f’i:)";’lgge all strands of FADA as well. We are taking the AP Exam. Only 53% of enrolled experiencing. We are in the process of mapping out a
coursework with a C- or piloting a Dual Enrollment program that |students have registered and paid to take the college coursework plan for FADA, with the intent to
better is academy-themed for the first time in exam. pilot Dual Enrollment course options in SY 2019-20.
SY 2019-20. We are working with our WBL liaison to continue to
build relationships and research course sequence
options for implementation in our academy.

2B. Pathway Goals

Task: Please review your Needs Assessment above and update your targets and (if needed) your June 2021 pathway goals.

Target
FOCAL AREA JUNE 2021 GOAL ért:l‘l‘:r;:, 28 2019-20 Target
Monitor
Pathway Graduation Rates |Increase 12th grade A-G completion rates by 5%. All Students | Coming soon 80%
On Track to Graduate Increase on track to graduate rates by 5%. -
(11th Grade) All Students [ Coming soon 91%
On Track to Graduate Increase on track to graduate rates by 10%. .
(10th Grade) All Students | Coming soon 71%
12th Grade A-G Completion |Increase 12th grade A-G completion rates by 10%. All Students | Coming soon 85%
CTE Capstone Completion |100% of FADA pathway seniors will complete a Senior Capstone project and presentation with a C- or All Students | Comina soon
with a C- or better higher. 9 100%
Completion of two 40% of FADA Senior Class of 2020 will have taken and completed two semesters of college
semesters of college coursework with a C- or better. All Students | Coming soon
coursework with C- or 9
better 40%
3. PATHWAY SELF-ASSESSMENT OF LINKED LEARNING IMPLEMENTATION
16-17 17-18 18-19 Explanation
2o AL S B[P e Ukt Score Score Current Score (What evidence supports your claim for your pathway?)

The pathway met in 2016-17 to intentionally develop a mission and vision statement. This was then
brought back to the staff over the summer of 2017. The vision and mission were accepted and
continue to guide pathway development. The pathway continues to work towards vertically mapping
Mission and Vision desired graduate outcomes and developing stronger senior project (portfolio) protocol.

Coming soon | Coming soon 3+

The pathway directors are working together to distribute responsibilities. Directors meet at least once
a week during their common planning period to work collaboratively, and on a twice weekly basis
directors meet with Marcus (SSS) to discuss interventions and student support. Directors also meet
Coming soon | Coming soon 3 with a contracted curriculum design coach (Trena Nova) to help with CCSS and CTE aligned PBL.
Most of our team has been consistently and actively involved in our academy professional learning
community; we are continuing to build capacity with our team as well as distributive leadership among
Leadership Configuration all team members.
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Coming soon

Distributive Leadership

Coming soon

2+

There is a strong group of people on the FADA pathway team who work together and want to be
involved in our academy. There has been significant improvement in this arena. In addition, the
collaborative work with all pathway directors to improve and solidify recruitment and enroliment
processes for pathways has been positive this year. We meet in bi-monthly pathway meetings where
group input is sought and information shared.

Pathway Leadership & Vision Goal for 2019-20:

Continue to use

built in collaboration time to develop our senior capstone project (portfolio) and vertically map desired

graduate outcomes.

Pathway Leadership & Vision Related Linked [Funding Source o Obiect Code Position FTE Pvlflﬁ:z:‘lfsdn%-:-f © ga?::eg?hl-i::
Strategic Actions Learning Pillar (if relevant) ! Number addgrgss?
1.0 FTE Content Specialist Teacher Position to add 200-Level
FADA Fundamentals Course. This position will provide
introductory-level content in all 3 pathway disciplines and will
support rigorous, Project-Based Learning opportunities for all
students integrated with our English and History cohorts. In Enablin
addition, the 200-level course will provide community-building N9 Measure N $95,000.00 111272 1.00
L . h Conditions
opportunities for our students, pathway alignment with Capstone
expectations beginning with the Sophomore Capstone Project, and
will provide portfolio development and website support for all
students beginning in 10th grade and carrying through the vertical
sequence of our academy.
Conference period (.2 FTE) for Pathway Director (A.Arnold) in ) California
order to plan curriculum and implement a vertical map of desired 5”?{.‘”9 Partnership $18,745 1105 0.20
graduate outcomes for 10th - 12th grade FADA students. onditions Academy
Conference period (.2 FTE) for Pathway Director (K.Johnson) in ) California
order to plan curriculum and implement a vertical map of desired CE”Zt_’:_'ng Partnership $18,165.00 1105 0.20
graduate outcomes for 10th - 12th grade FADA students. onditions Academy
Conference registration, lodging, and travel for FADA Academy California
teachers to attend CPA conference to ensure CTE aligned Career Technical Partnershi $4,500.00 5200
curriculum and work-based learning experiences within the Education Acad P ’ :
pathway. cademy
Extended Contracts: Summer stipends for strategic planning in California
order to create curriculum, plan a professional development scope Enabling Partnershi $6,000.00 1120
& sequence for 2018-19, and implement a vertical map of desired Conditions Acad P ’ ’
graduate outcomes for 10th-12th grade FADA students. cadgemy
16-17 17-18 18-19 Explanation
SLEAlRC Il 20 A 2SS Score Score Current Score (What evidence supports your claim for your pathway?)

FADA pathway directors worked extremely diligently with Mr. Price, Ms. Langston, and the other
pathway directors to collaborate and streamline outreach and placement processes. This is a new
process that has helped to improve equity across pathways. This was the second t time a team of

CEEM REE2ES EMe| Sz CTpRrlmits Coniig S2eh| Eomlig S2eh 3+ directors came together to communicate about the process and understand each academy’s needs;
this has benefitted FADA and created an equitable system of placing high needs students first and
consulting with teachers to ensure student needs will be met.

FADA reflects the diversity of Oakland Tech. The nurturing community that staff and students create

Diverse Student Representation Coming soon | Coming soon 4 in FADA embraces this diversity and helps to sustain it. The teachers on upper campus provide a

nurturing, family-like environment for all students.
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Closing the Opportunity Gap Coming soon

Coming soon

Almost all students are meeting CTE benchmarks for FADA in pathway courses (Animation, Fashion,
Art). However, there are achievement gaps in terms of A-G completion and on track to graduate rates
for our student subgroups. Gaps in literacy and math skills mirror schoolwide areas of focus. These
achievement gaps seem to be improving over time with FADA'’s highly effective SSS (Marcus) and
Mr. Hu’s willingness to tutor academy students on the Upper Campus, though he is not technically a
part of the pathway team.

Pathway Equity, Access & Achievement Goal for 2019-20:

Sustain an inclusive and supportive environment for all student groups academically and emotionally, including non-
gender binary students.

PERKINS, CTEIG & CPA ONLY:

promote rigorous coursework in the pathway.

Pathway Equity, Access & Achievement Related Linked |Funding Source . Position . . -
Strategic Actions Learning Pillar (if relevant) Cost Object Code NUTlher FTE Which fungzindgn?;a; does this
Refreshments for targeted student outreach events (lunch for
retreat, MB cafeteria lunch, refreshments for lunch meetings, California
beginning of the year FADA Picnic and end-of-the-year FADA Enabling Partnershi $1.740.00 4311
BBQ event and FADA Gala) to build community, and recruit and Conditions Acad P ’ ’
support students in order to reduce the current gender and Cademy
achievement imbalances in the pathway.
Printing: Academy branding, including printed materials such as ) California
posters, postcards, brochures; website domain and maintenance, Enabling Partnership $4.500.00 43107
signage, table covers, business cards Conditions Academy
Classroom Supplies for WBL integrated projects for Visual Arts California
program, integrated programming with ELA and History, Animation [Career Technical Partnershi $8,000.00 4310
program, and Fashion program in order to facilitate Education Acad P ’ )
multidisciplinary PBL in service of student engagement. cademy
Classroom Supplies and exam fees for 12th grade students in AP Rigorous
Studio Art ( their final course in their CTE sequence) in order to Academics Measure N $2,000.00 4310

Schoolwide
Theory of Change

4. LANGUAGE & LITERACY PATHWAY STRATEGIES

Our leadership team will work with LLI to develop a common vision and scope of work to plan professional development that will be provided teachers.
We will also have an experienced teachers coach new teachers on staff to improve their literacy instruction. Through the development of literacy-based
performance assessments centered on CCSS aligned writing, complex texts, and academic discussion in all courses, students will be more engaged in

authentic assessments with a central literacy component to ensure they have multiple opportunities to develop grade-level literacy skills.

What will your pathway
do to align to the
schoolwide focus for
2019-207?

We are welcoming a new English teacher to our team who is also a literacy coach with Mills Teacher Scholars and who we are asking to support us in
aligning strategies for high level literacy instruction across content areas.

Language & Literacy
Strategic Actions

Related Linked
Learning Pillar

Funding Source
(if relevant)

Cost

Object Code

Position
Number

FTE

PERKINS, CTEIG & CPA ONLY:
Which funding goal does this
address?

New English teacher to attend Summer PBL institute and share
with team learnings towards incorporating high level literacy
instruction across content areas.

Dahlke - Mills Teacher Scholar inquiry work - to lead with our team

5. RIGOROUS ACADEMICS
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5A. Rigorous Academics Pathway Self-Assessment

PROGRAM OF STUDY AND MASTER
SCHEDULING

16-17
Score

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Pathway Theme

Coming soon

Coming soon

3+

The pathway theme is strong, with three unique strands students can choose between. All three
pathway directors have industry partners who keep them abreast of what is current and help align
CTE/CCSS projects with industry standards. In addition, we are adding a 200-level course teacher
that will teach from all 3 strands in a wheel model to all incoming 10th grade FADA students in the
2019-20 school year.

Integrated Core

Coming soon

Coming soon

2+

Because only some FADA students are cohort in CP English/World History, and pathway cohorting is
not pure, this is a challenge. However, we were able to internally hire an English teacher, Ms. Dahlke,
who is committed to working with us to create rigorous, multidisciplinary academy-themed Project
Based Learning units and will attend the District PBL training with our FADA cohort at the end of this
school year in service of planning and preparation for an integrated learning experience at FADA.

Cohort Scheduling

Coming soon

Coming soon

2-

FADA students (particularly 10th graders) are more cohorted in English and History than ever before
which has opened up new possibilities. We are continuing to build out our cohorting scheduling with
the intent to have a 10th grade English teacher as well as an 11th/12th English teacher for FADA
students. This will enable us to continue to vertically align our pathway sequence.

BUILDING A RIGOROUS ACADEMIC
CORE: STUDENT CONDITIONS

16-17
Score

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Rigorous, Relevant and Integrated Learning

Coming soon

Coming soon

Pathway teachers’ curriculum reflects the processes and products of industry professionals. Using
Studio Habits of Mind, students are building skills necessary for both the technical and academic
worlds. Students complete at least 2 PBL projects in each course throughout the course of the year.
This year, AP Studio Art is also being offered for the first time for 12th graders through FADA in order
to promote 12th grade retention and a more rigorous option within the pathway. The pathway hopes
to institutionalize and promote stronger and more strategic dual and concurrent enroliment
opportunities for FADA students.

Collaborative Learning

Coming soon

Coming soon

Students do group work frequently in all CTE courses and in the cohorted English course. Students
complete oral presentations, peer critiques, and a self evaluation for all projects across strands to
teach students feedback protocols. These are similar processes across strands that will be further
honed and vertically/horizontally aligned over time.

BUILDING A RIGOROUS ACADEMIC
CORE: TEACHER CONDITIONS

16-17
Score

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Sharing Best Practice

Coming soon

Coming soon

The pathway directors have regular team meetings and an effective team email group. They have
had two release days this year to work on mission and vision and collaborative curriculum design.
They also have industry partners related to each strand to help develop best practices.

Collaboration Time

Coming soon

Coming soon

2+

For the directors, collaboration time is built into the daily schedule and used at least weekly. However,
Mr. Heckle and other pathway teachers do not have a common prep period. Therefore, collaborative
work is limited to pathway Wednesdays after school.

Professional Learning

Coming soon

Coming soon

5B. Rigorous Academics Pathway Needs Assessment

2+

The pathway has a contracted curriculum design coach who has introduced academy-wide practices
along the Harvard Project Zero model (Studio Habits of Mind and Teaching for Understanding). Using
this kind of thinking framework, FADA directors are at the beginning stages of developing what
interdisciplinary curriculum development can look like. This is new this year and has been effective
professional development.
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What are the strategic actions have you taken to improve standards based instruction, graduate capstone, standards aligned interdisciplinary units/thematic units at each
grade level and improved passage rates for students this year?

classes in the pathway.

12th grade retention and a more rigorous option within the pathway. FADA
CTE teacher will participate in High School Linked Learning professional
development, teacher externship at the end of SY 2018-19 in order to make
student learning relevant by integrating career and community related
knowledge and skills into PBL and integrated disciplinary units within all

Summary of 18-19 Strategic Actions Implz:‘r:g\t ed? Elfzf:?t?: :: e:fs._, Evidence of Impact and Analysis
FADA students (particularly 10th graders) are more cohorted in English and An integrated curriculum of Boxers and Saints with Ms. Benner (CP English), Mr.
History than ever before which has opened up new possibilities. The Clarke (CP World History), and all CTE teachers was implemented for the first time in
pathway has a contracted curriculum design coach who has introduced SY 2017-18 with help from Trena Nova (Curriculum Coach - ACOE/CCA). Pathway
academy-wide practices along the Harvard Project Zero model (Studio teachers’ curriculum reflects the processes and products of industry professionals.
Habits of Mind and Teaching for Understanding). Using this kind of thinking Using Studio Habits of Mind, students are building skills necessary for both the
framework, FADA directors are at the beginning stages of developing what technical and academic worlds. Students complete at least 2 PBL projects in each
interdisciplinary curriculum development can look like. AP Art is also being Partially Somewhat |course throughout the course of the year. A team of FADA teachers is committed to
offered for the first time for 12th graders through FADA, in order to promote | Implemented Effective attending the district PBL training at the end of SY 2018-19 in order to build capacity

5C. Rigorous Academics Pathway Goals

with PBL implementation.

Theory of Change

5D. Rigorous Academics Pathway Theory of Change and Strategic Actions

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
FADA CTE teachers will continue to use culturally relevant PBL approaches to engage students in (2+
Standard-Aligned PBL Art, 3+ Fashion, and 2+ Animation) pathway themed projects aligned to CTE and CCSS standards per All St 1+ multidisciplinary PBL
. . . o . udents )
Aligned to Theme year, and continue to create 1 or more opportunities for multidisciplinary PBL each year with project
English/World History teachers at one or more grade levels.
Tech will build out a Senior Project/ Exhibition in which every graduate completes a culminating
Graduate Capstone pe_rformance a_lssessment an(_j presents to_an au_thentlc auc_ilenc_e. The_z district s_graduate qutcomes will All Students portfolio for 100% of students
guide the rubric. Pathways will anchor their curriculum/projects in their respective career fields, and
FADA will work to align this with an authentic portfolio.

If we focus on culturally relevant and interdisciplinary PBL approaches aligned to CTE and CCSS standards at each grade level, then we will increase
student engagement, and on-track-to-graduate and A-G eligibility rates of all subgroups within the pathway.

Rigorous Academics
Strategic Actions

Related Linked
Learning Pillar

Funding Source
(if relevant)

Cost

PERKINS, CTEIG & CPA ONLY:
Which funding goal does this
address?

Position

Number U=

Object Code

Extended contracts for FADA teacher collaboration to
facilitate curriculum design and vertical mapping of desired
graduate outcomes for 10th-12th grade students. (see
pathway leadership & vision strategic actions)

Classroom Supplies for Visual Arts program, integrated
programming with ELA and History, Animation program,
Fashion program, and 200-level FADA Fundamentals
program in order to facilitate multidisciplinary PBL in service
of student engagement (see Equity, Access &
Achievement Strategic Actions)
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Equipment/items appropriate to the CPA career focus and
used only for/by CPA students and staff

Supplemental Supplies to support integrated academy
collaborations for OUSD Vendors and Non-OUSD Vendor,
including open purchase orders and employee
reimbursements. This is to ensure that there are supplies
available for continuing to implement PBL projects
regardless of where they on the timeline of the OUSD
budget calendar. (sewing machine replacements, irons,
ironing boards, sewing tables, etc.)

Enabling
Conditions

Perkins

$14,000.00 4310

Technology: Purchase of 8 iMac computers in service to
ensure that each student will have full access to a
functional computer that will run our industry-standard
design programs necessary for the engagement with and
completion of the Graphic Design, Animation and 200-level
courses.

Enabling
Conditions

Perkins

$12,000.00 4420

Classroom Supplies for 12th grade students in AP Studio
Art (which is their final course in their CTE sequence) in
order to promote rigorous coursework in the pathway. (see
Equity, Access & Achievement Strategic Actions)

6. WORK-BASED LEARNING

6A. Work-Based Learning Pathway Self-Assessment

16-17

WORK-BASED LEARNING S

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Types of Student Experiences Coming soon

Coming soon

Guest speakers, career exploration visits, and internships are available for students in the pathway.
No dual enroliment courses specific to FADA were offered or advertised to pathway directors or
students. A more strategic plan around sequencing of WBL needs to be developed in coming years,
especially with an emphasis on promoting strong concurrent and dual enroliment opportunities.FADA
directors continue to network to develop industry related community partnerships.

Pathway Outcomes Coming soon

Coming soon

Outside industry experts are brought in annually at each grade level to provide in-classroom
experiences, including portfolio development and review. Strengthening processes around internships
and allowing students more career opportunities outside of school are still a work of process. FADA
directors continues to network to develop college and career related community partners.

Pathway Evaluation Coming soon

Coming soon

2+

Although a lot is going on through community organizations and partnerships, institutionalized
tracking systems around WBL are still needed to better record and evaluate student opportunities.

6B. Work-Based Pathway Needs Assessment

What are the strategic actions have you taken to improve career awareness, career exploration and career preparation for students this year?

Summary of 18-19 Strategic Actions

Fully
Implemented?

Evidence of

Effectiveness? Evidence of Impact and Analysis
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development and review.

Guest speakers, career exploration visits, and internships are available for
students in the pathway. Outside industry experts are brought in annually at
each grade level to provide in-classroom experiences, including portfolio

Fully
Implemented

Somewhat
Effective

6C. Work-Based Learning Pathway Goals

No dual enroliment courses specific to FADA were offered or advertised to pathway
directors or students. A more strategic plan around sequencing of WBL needs to be
developed in coming years, especially with an emphasis on promoting strong
concurrent and dual enrollment opportunities.

Institutionalized systems around WBL are still needed to better record and evaluate
student opportunities. FADA students participate with the AME Showcase Coalition,
an OUSD CPA cross collaboration that provided space for community/industry partner
sponsored WBL events, curated exhibits, fashion showcase cross-pathway projects,
that integrates Graduate Capstone alignment and industry partnerships to support the
collaboration that strengthened student career experience impact.

Students have taken interests and over achieved in the few pathway theme related
internships, and over 25 students commit to internships each year. Last summer
FADA students volunteered to provide live musical entertainment for the High School
Linked Learning office mastery showcase, all logistical planning, equipment and
manpower was student led and supported by host site. Many FADA students pursue
post-secondary art related disciplines and several have graduated college and are in
fashion and visual art related careers.

FADA Alumni participate as mentors, guest speakers, and provide relevant project
development knowledge for pathway presentation and community events throughout
the year.

6D. Work-Based Learning Theory of Change and Strategic Actions

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
100% of FADA students in each grade will participate in at least three career awarenss experiences per 100% of students at each
Career Awareness year (field trips, guest speaker panel, job shadow) All Students grade level 3 career
exploration experiences
100% of FADA students at each grade level participate in annual mentorship sessions with practicing 100% annual mentorship
Career Exploration gl((aiﬁlgners/artlsts/anlmators around portfolio development and development of artistic voice, style, and All Students sessions at each grade level
0, 1 Tall H H H 1 0,
Career Preparation At least 50% of FADA 11th graders will participate in an internship related to the pathway focus during All Students 50% gf 11th g'raders
the summer. internship

Theory of Change If we focus on institutionalizing systems around WBL, we will be better able to record, evaluate, and expand career readiness opportunities for students.
Work-Based Learning Related Linked |Funding Source Cost Obiect Code Position FTE Pﬁﬁ:ﬁmﬁ; n%':"I‘EIG gaf::e(s)?hl-i::
Strategic Actions Learning Pillar (if relevant) ) Number addgrgss’7
Honorarium: Guest Speakers (min 3 per grade level) Carelzze;ruZ:gz:ical Measure N $2,000.00 5825
Registration Fees: Industry Aligned Workshops for teachers | Work-Based 0
and students Learning Measure N $2,000.00 520077
Student Stipends: Internships szgi?sgd Measure N $1,894.00 5825
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Consulting: Marcus Foster Education Fund Fiscal
Sponsorship Services for Industry Professionals and California
Community Partnership expertise and mentorship to Work-Based .
. . i ; . X Partnership $7,500.00 5825

support curriculum collaborations, installations/exhibits, Learning

. . Academy
fashion showcases/student based enterprise e-
commerce/retail pop-up shops
Contractors/mentors for career exploration events (portfolio Work-Based California
day, mentorships sessions, showcase) in service of career E;a;m?:ge Partnership $2,000.00 5825
readiness. Academy
Licensing/ Certification fees: Certification Programs for Career Technical
teachers in service of CTE alignment. Education Measure N $2,000.00 5200

7. COMPREHENSIVE STUDENT SUPPORTS

7A. Comprehensive Student Supports Pathway Sel

*Previously called Integrated Student Supports

f-Assessment

16-17
Score

INTEGRATED STUDENT SUPPORTS

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Support of Student Needs Coming soon

Coming soon

A dedicated Student Support Specialist does an excellent job of supporting the FADA caseload of
high risk students with services including one-on-one meetings, group meetings, grade reviews,
counselor contact, data tracking, parent/teacher communication, and classroom observations. The
FADA SSS correspondences yearly directly with college admissions officers to maintain personal
relationship for FADA students, obtain current requirements/changes which provides students with
direct access to information for smooth school post-secondary transition. This school year, our SSS
brought targeted students on a shadow day to UC Berkeley.

College & Career Plan Coming soon

for student learning this year?

Coming soon

A more structured college and career plan and tracking system for students is being developed (10th,
11th, 12th). It has yet to be rolled out because as written it is too time-intensive and requires too
manpower given current personnel and master schedule structures. Several FADA related colleges
have come to campus, and UC Berkeley curriculum around college decisions and planning has been
integrated into 11th and 12th grade CTE classes (Fashion & Art - not yet Animation).

7B. Comprehensive Student Supports Pathway Needs Assessment

What are the strategic actions have you taken to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions

Summary of 18-19 Strategic Actions Implz::llznted? Eﬁ:ﬁ?\:‘::egfs? Evidence of Impact and Analysis
A dedicated Student Support Specialist does an excellent job of supporting A more structured college and career plan and tracking system for students is being
the FADA caseload of high risk students with services including one-on-one developed (10th, 11th, 12th). It has yet to be rolled out because as written it is too
meetings, group meetings, grade reviews, counselor contact, data tracking, time-intensive and requires too manpower given current personnel and master
parent/teacher communication, and classroom observations. Several FADA schedule structures.
related colleges have come to campus, and UC Berkeley curriculum around
college decisions and planning has been integrated into 11th and 12th grade |Fully Effective In addition to weekly one-on-one FADA SSS regularly attends all COST and IEP
CTE classes (Fashion & Art - not yet Animation). Implemented meetings, RJ sessions, spot-checks in class visits and direct teacher progress

reports; works with OT counselors to ensure transcript data accuracy, facilitate
needed class change for on-track graduation, emails parent updates, schedules and
attends student/parent conferences. Maintain contact with OUSD small schools, i.e.
Ralph Bunch, Street Academy, Dewey Academy and Sojourner Truth Independent
Study for high-risk students that require alternative academic options.




7C. Comprehensive Student Supports Pathway Goals

with Disabilities)

Theory of Change

7D. Comprehensive Student Supports Theory of Change and Strategic Actions

If we collaborate and align interventions between teachers and in collaboration with SpEd teachers and systematize our college and career opportunities,
our students most in need of support and opportunities will gain access and have increased success.

needs with Special Education teachers and systemize these collaborative practices.

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
Institutionalize college planning curriculum and processes pathway-wide, including a college speed-
College and Career dating day, in CTE classes for all 11th and 12th graders. Develop college and career plans for 100% All Students 100% at-risk students college
Transition Supports of at risk students in the pathway. Create an opportunity for all FADA students to visit one or more & career plans, 1+ college visit
colleges over the course of their 3 years at Oakland Tech.
Diffentiated Interventions Student Support Specialist will continue to provide further targeted interventions for the caseload of
for sPeCial Populatiqns FADA students W|.th acaden_uc and somg-emotlonal peeds (one on one.meetlngs, SST mele.tlngs, fé;mlly Low- 100% caseload students SSS
(English Learners, African- contact). FADA directors will work to align interventions for students with IEPS/504s/specific learning Performing
y support
American Students, Students Students

PERKINS, CTEIG & CPA ONLY:

Comprehensive Student Supports Related Linked [Funding Source . Position . : :
Strategic Actions Learning Pillar (if relevant) Cost Object Code Number FTE Which fung:’ndgrg:sa; does this

1.0 FTE Student Support Specialist position (M. Bailey) to
implement interventions and supports for at-risk students as well
as supplemental supply funding to support student needs for
intervention and support; provide differentiated interventions for
special populations of FADA students with academic and socio-
emotional needs, including one on one meetings, SST meetings,
class observations, and family/teacher contact. (funded by
schoolwide Meas N funds)
Budget allocation for supplemental supplies for our Student Comsﬁ[jedh:nrlsive Pc;?tlrlfgrrgrl]?p $2.000.00 4310
Support Specialist in service of student intervention Supports Academy

Comprehensive California
Supplies for College Awareness Event Student Partnership $2,000.00 4310

Supports Academy
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PATHWAY: |Health Academy School: Oakland Technical High School
Pathway Industry Sector: |Health Science and Medical Technology School ID: 305

The Oakland Tech Health Academy has been helping students prepare for college and careers in health since 1984. We have active partnerships with local
hospitals, health service organizations, local colleges and professional schools that provide opportunities for field trips, guest speakers, an after-school Pre-EMT
Club, internships, and health-related service projects. Our focus is on clinical and emergency medicine- from both science and personal caretaking aspects of
health care.

Pathway Description:

In tenth grade, students will learn about human anatomy and physiology, take vital signs and conduct a health survey.
In eleventh grade, students will take Chemistry and Medical Chemistry, learning about the chemicals and reactions of the human body and how medicines work.
Students will become certified in First Aid and CPR. Our Health Academy English and Social Studies Classes will integrate health topics in their curriculum.

All Oakland Tech students interested in health and/or health careers

Will learn about clinical medicine, emergency medicine and public health
Will acquire skills in first aid, health education and basic clinical skills
Will learn about and be exposed to a variety of health care careers

Will contribute to our community’s health

Will become a supportive community for each other

Pathway Mission & Vision:

Pathway Demographics

% o . o .

% Male % Female % Oakland Residents Free/Reduced % EEIED % LTEL % SPED GSREDIMIld % SPED Severe
Special Populations Lunch Leaners Boderate

36.8% 63.2% 97.9% 53.4% 4.3% 4.0% 7.4% Coming soon Coming soon

African- american Pacific/
Student Population by T Indian/Alaskan Asian Hispanic/Latino Filipino e Caucasian Multiracial Newcomers

g Native

Race/Ethnicity

29.1% 0.9% 21.2% 21.8% 1.2% 0.9% 17.2% 5.2% 0.6%

2. PATHWAY NEEDS ASSESSMENT

2A. Pathway Strengths, Challenges, and High-Leverage Actions to Address College and Career Readiness Indicators

Task: Identify pathway strengths and challenges related to each data point, and think about high-leverage actions to address challenges.
* Consider additional information from the Data Dashboard and any pathway-specific data or observations. Where are you achieving or exceeding your goals? Where are you not meeting your goals?

IMPORTANT: Be sure to discuss strengths and challenges related to the performance for your Pathway's targeted student groups (low-income students, English learners, foster youth,
students with disabilities, and African-American students).

Tip: To enter a space between strengths or challenges, click "Ctrl + Enter."

Indicator Strengths Challenges Possible High-Leverage Actions to Address Barriers
65% of Health Academy 12th graders are on-track |Health Academy only has cohorted English in the 10th Health Academy directors will hire a .6% English teacher so
to graduate. This is consistent with schoolwide grade, currently. This means that in the 11th and 12th that Health Academy 12th graders can be cohorted together
Pathway Graduation & averages. Students who qualify for free and reduced |grade Health Academy students no longer receive the with at least one Health Academy teacher. This will allow for
Dropout Rates lunch achieve A-G completion at similar rates to same in-Academy support in Humanities. a Health Academy teacher to check in on struggling
students who do not qualify for free and reduced students more regularly before graduation.
lunch.

63% of Health Academy 11th graders are on track |EL, AA, and Latino Health Academy 11th graders are far |An SSS for the Health Academy provides support

to graduate, consistent with schoolwide averages. |less likely to be on track to graduate than their White and |(conferences, class visits, parent contact) to a caseload of
Above 75% of IFEP and RFEP Health 10th graders |Asian counterparts. struggling students. Health Academy teachers work together
are on track to graduate. to align curriculum and expectations. Course recovery
practices are offered on a case by case basis.

On Track to Graduate
(11th Grade)
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On Track to Graduate
(10th Grade)

63% of Health Academy 10th graders are on track
to graduate, 10% above schoolwide averages.
Above 80% of IFEP and RFEP Health 10th graders
are on track to graduate.

Only 25% of EL Health Academy 10th graders are on
track to graduate. AA and Latino Health Academy 10th
graders are far less likely to be on track to graduate than
their White and Asian counterparts.

The cohorted Health Academy English class allows students
another period a day to be checked in on by a familiar adult
from within the academy.

12th Grade A-G Completion

65% of Health Academy 12th graders are on-track
to graduate. This is consistent with schoolwide
averages. Students who qualify for free and reduced
lunch achieve A-G completion at similar rates to
students who do not qualify for free and reduced
lunch.

AA and Latino students are far less likely to meet A-G
requirements than their White and Asian counterparts. AA
students are the lowest performing subgroup in this
pathway with only 42% of 12th graders meeting A-G
requirements.

An SSS for the Health Academy provides support
(conferences, class visits, parent contact) to a caseload of
struggling students. Health Academy teachers work together
to align curriculum and expectations. Course recovery
practices are offered on a case by case basis. Health
Academy directors will hire a .6% English teacher so that
Health Academy 12th graders can be cohorted together with
at least one Health Academy teacher. This will allow for a
Health Academy teacher to check in on struggling students
more regularly before graduation.

CTE Capstone Completion
with a C- or better

For 12th grade students, a Capstone Project that
receives a 70% or above is a requirement for
graduation.

Students work on this project in their English class, and
can receive support from a chosen Health Academy
teacher who acts as an adviser. The students present
their projects to younger students to provide a model for
the rising 11th and 12th graders.

Not having all of our 12th grade students in a pathway
English class makes it hard to ensure that all 12th graders
are doing a Capstone that relates to health, but our SSS can
help with checking in with these students.

Completion of two
semesters of college
coursework with a C- or
better

We have a limited amount of students who complete
2 semesters of a dual enroliment course or other
college level course, about 20% at this time. By
working to deepen our partnership with the Peralta
College liaison, we hope to encourage more
students to undertake this option.

We also want our students to do an internship in a health
setting to get a sense of the real life challenges and
rewards of these positions. These internships are time
consuming and often take place at the same time as
college courses.

2B. Pathway Goals

Task: Please review your Needs Assessment above and update your targets and (if needed) your June 2021 pathway goals.

We will continue to offer both and support students in
undertaking either, but our best path might be to continue to
work with our linked learning office to make sure that
students receive elective credit for their internships, which
might free up their schedule to take a college course later
on.

Target
Student 201718
FOCAL AREA JUNE 2021 GOAL e Baseline 2019-20 Target
Monitor
Health Academy directors will hire a .6% English teacher so that Health Academy 12th graders can be cohorted together
Pathway Graduation Rates |with at least one Health Academy teacher. This will allow for a Health Academy teacher to check in on struggling students Coming soon 100%
more regularly before graduation.
On Track to Graduate Increase ELs on track to graduate rates by 10%. English .
(11th Grade) Learners Coming soon 10%
On Track to Graduate Increase ELs on track to graduate rates by 10%. English .
(10th Grade) Learners Coming soon 35%
12th Grade A-G Completion |Increase AA 12th grade A-G completion rates by 10%. Coming soon 52%
CTE Capstone Completion .
with a C- or better Coming soon
Completion of two
semesters of college .
coursework with C- or Coming soon
better

3A. PATHWAY LEADERSHIP & VISION

16-17
Score

17-18
Score

3. PATHWAY SELF-ASSESSMENT OF LINKED LEARNING IMPLEMENTATION

18-19
Current Score

(What evidence supports your claim for your pathway?)

Explanation
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We have a clear statement of goals, and Academy students as well as prospective students, are made aware of the

Coming soon Coming soon 3+ Academy focus. Presentations to 9th graders were effective in reaching prospective Health Academy students and
Mission and Vision giving them a clear picture of the Academy’s mission and vision.
We have two academy directors that each have an extra period of prep and who meet once a week. They divide
Coming soon Coming soon 4 work amongst grade level, finances, and community partnerships. We also have a Student Support Specialist who
Leadership Configuration helps our most at-risk students with academic intervention and emotional support.
Coming soon Coming soon 3 There is strong distributive leadership. A non-director teaching our summer internship course is an example of

Distributive Leadership

distributed leadership, as well as bi-monthly pathway meetings where group input is sought and information shared.

Pathway Leadership &

Vision Goal for 2019-20: previous directors had built up:

Continue to use built in collaboration time to integrate curricula and re-establish connections to outside health industry partners that

: fei . . Funding i PERKINS, CTEIG & CPA ONLY:
Pathway Lead_ershu:) & Vision Related Linked Learning Source Cost Object Code Position FTE Whichimdinglgoalldoas this
Strategic Actions Rillay (if relevant) Diimbey address?
Conference period (.2 FTE) for Pathway Director (S. Brandon) in ) )
order to implement a vertical map of desired graduate outcomes California
for 10th - 12th grade Health students and re-establish connections Enabling Conditions Partnership $14,520.00 1105 0.20
to outside health industry partners that previous directors had built Academy
up.
Conference period (.2 FTE) for Pathway Director (K.Bailey) in
order to implement a vertical map of desired graduate outcomes
for 10th - 12th grade Health students and re-establish connections Enabling Conditions Measure N $20,208.00 1105 0.20
to outside health industry partners that previous directors had built
up.
Summer stipends for pathway directors for one day of strategic California
planning in order to hone pathway vision, reflect, and strategically Enabling Conditions Partnership $8,366.00 1120
plan a scope & sequence for 2018-19. Academy
Conference registrationl for Health Academy teachers to attend California
CPA arjd other cz_)nferences and mental health training Fo ensure Career Technical Education | Partnership $1.000.00 5200
CTE aligned curriculum and work-based learning experiences Acad
within the pathway. cademy
Lodging, and travel for Health Academy teachers to attend CPA California
and other conferences and mental health training to ensure CTE Career Technical Education | Partnership $1,000.00 5200
aligned curriculum and work-based learning experiences within the Acad
pathway. cademy
16-17 17-18 18-19 Explanation
BRI IAC eSS e ENER Score Score Current Score (What evidence supports your claim for your pathway?)
Efforts to have a representative academy that looks like the school are largely successful. More at risk students have
Open Access and Equitable Opportunities Coming soon Coming soon 4 enrolled in the academy than in past years. A clearer application process with all pathway directors collaborating
together has facilitated this,
Diverse Student Representation Coming soon Coming soon 4 Student demographics match the school demographics across courses and grade levels.
The Health Academy has partnered with Mentoring in Medicine and Science and Samuel Merritt University to bring
Closing the Opportunity Gap Coming soon Coming soon 3 more students of color into the fields of paramedics and nursing. Still, the results don’t fully match our efforts. For

evidence, see Khan, Daniel; Reed, Nehemiah. There are still persistent achievement gaps between subgroups.

Pathway Equity, Access & Achievement Goal for 2019-20:

Improve efforts to recruit and support African American and Latinx males, in order to reduce the current gender imbalance in the

pathway.
f f . . Funding i PERKINS, CTEIG & CPA ONLY:
Pathway Equity, Ac_cess & Achievement Related Linked Learning Source G Object Code Position FTE Which funding goal does this
Strategic Actions Pillar (if relevant) Number address?
Honraria: Stipends for speakers and presenters from diverse
backgrounds who can speak to the variety of Apaths one can take Work-Based Learning Measure N $2.000.00 5826
to enter the health field and serve as models in particular for young
men of color.

55




Refreshments for targeted student outreach events (lunch for
retreat, MB cafeteria lunch, refreshments for lunch meetings, end-
of-the-year health block party event) to build community, and
recruit and support African American,Latinx, and male students in
order to reduce the current gender and achievement imbalances in
the pathway.

Enabling Conditions

Measure N

$2,500.00 4311

Schoolwide
Theory of Change

4. LANGUAGE & LITERACY PATHWAY STRATEGIES

Our leadership team will work with LLI to develop a common vision and scope of work to plan professional development that will be provided teachers. We will also have an
experienced teachers coach new teachers on staff to improve their literacy instruction. Through the development of literacy-based performance assessments centered on CCSS
aligned writing, complex texts, and academic discussion in all courses, students will be more engaged in authentic assessments with a central literacy component to ensure
they have multiple opportunities to develop grade-level literacy skills.

What will your pathway
do to align to the
schoolwide focus for
2019-207?

We will align with the schoolwide vision by offering a variety of texts, encouraging students to produce complex texts, and continuing to offer multiple ways to engage in literacy
such as speech and debate, analyzing images, and creating multimedia presentations.

f . . Funding . PERKINS, CTEIG & CPA ONLY:
Language_ & th,e racy Related Lm!(ed Learning Source Cost Object Code Position FTE Which funding goal does this
Strategic Actions Billay (if relevant) RUbeY address?
Textbooks: new and updated books for science to ensure California
integration of CTE/CCSSS standards. Rigorous Academics Partnership $5,500.00 4100
Academy
Supplies to support projects, supplemental materials, group work, California
etc. Rigorous Academics Partnership $1,000.00 4310
Academy
Books other than textbooks: non-fiction to support literacy and California
science integration Rigorous Academics Partnership $1,000.00 4200
Academy

5. RIGOROUS ACADEMICS
5A. Rigorous Academics Pathway Self-Assessment

PROGRAM OF STUDY AND MASTER 16-17 1718 18-19 Explanation
SCHEDULING Score Score Current Score (What evidence supports your claim for your pathway?)
11th and 12th grade teachers continue to implement capstones for academy students centered around Health. 10th
Pathway Theme Coming soon Coming soon 4 grade is building a capstone to align with the other two grade levels. There is a strong schoolwide understanding of
academy theme.
In the summer of 2017, teachers were given extended contracts to integrate curriculum across subject and grade
Integrated Core Coming soon Coming soon 3- levels. There is unity in the assignments, and student understanding of their classes as a whole has increased. A
10th grade World History project will more explicitly integrate with Health themes.
All 10th grade students are in academy science, English language, and World History classes. There are still some
Cohort Scheduling Coming soon Coming soon 3 students who are not cohorted in English and Social Studies in 11th and 12th grade, and hopefully a class can be
created that matches the rigor of our school’s AP classes that would pull these students in.
BUILDING A RIGOROUS ACADEMIC 16-17 17-18 18-19 Explanation
CORE: STUDENT CONDITIONS Score Score Current Score (What evidence supports your claim for your pathway?)

Students are challenged with rigorous texts, topics, labs, and discussions. Many projects, themes, and discussions

Rigorous, Relevant and Integrated Learning | Coming soon Coming soon 3+ ; NV .
are interdisciplinary and carried across courses.
el Leemin oG] SEEm comnoeaen 3+ All academy CTE classes have students work collaboratively for labs and also as study groups. There is some
9 9 9 continuity in structures and themes of group projects from 9th-11th grades.
BUILDING A RIGOROUS ACADEMIC 16-17 1718 18-19 Explanation
CORE: TEACHER CONDITIONS Score Score Current Score (What evidence supports your claim for your pathway?)




Periodically, we meet as grade level teachers to discuss the effectiveness of past lessons and share upcoming
Sharing Best Practice Coming soon Coming soon 3 themes and projects. The Health Academy created a cheating policy that is shared among all academy staff and
included in all syllabi.

We meet twice a month, in most months, in order to discuss students, set goals and evaluate progress, and plan
Collaboration Time Coming soon Coming soon 3+ curriculum. The Student Support Specialist meets every other month with grade level teachers to check on struggling
student progress and missing work.

Professional Learning Coming soon Coming soon 2+ Given the budget cuts, there have been less op_portunltles for teacher externships and district/district funded
professional developments have been less available.

5B. Rigorous Academics Pathway Needs Assessment

What are the strategic actions have you taken to improve standards based instruction, graduate capstone, standards aligned interdisciplinary units/thematic units at each grade level and
improved passage rates for students this year?

Summary of 18-19 Strategic Actions Implzrl:nl&ted? EIfEf:cht?:::e:fs? Evidence of Impact and Analysis
All academy CTE classes have students work collaboratively for labs and also as study Students are challenged with rigorous texts, topics, labs, and discussions. Many projects, themes,
groups. There is some continuity in structures and themes of group projects from 9th- and discussions are interdisciplinary and carried across courses. 11th and 12th grade teachers
11th grades. In the summer of 2017, teachers were given extended contracts to integrate |  Partially Effective continue to implement capstones for academy students centered around Health. 10th grade is
curriculum across subject and grade levels. There is unity in the assignments, and Implemented building a capstone to align with the other two grade levels. There is a strong schoolwide
student understanding of their classes as a whole has increased. A 10th grade World understanding of academy theme.
History project will more explicitly integrate with Health themes.

5C. Rigorous Academics Pathway Goals

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Frsm Baseline 2019-20 Target
Monitor
Standard-Aligned PBL Bring in more community speakers (health professionals and researchers) to influence CCSS/CTE aligned PBL
N g opportunities within pathway CTE courses. Continue to create 1 or more opportunities for multidisciplinary PBL for all All Students min 1 per grade level
Aligned to Theme ; } .
students at each grade level with English/World History teachers.
Students will complete a Senior Project/ Exhibition in which every graduate completes a culminating performance
assessment and presents to an authentic audience to demonstrate college & career readiness skills per the district's o
EEC DR (S BT capstone rubrics. Health students will complete a project related to their pathway's CTE focus. Health Academy students All Students 100%
will be cohorted as seniors with participating English teachers so they will be able to do a Health Academy Capstone.
5D. Rigorous Academics Pathway Theory of Change and Strategic Actions
Theory of Change
; ; . . Funding - PERKINS, CTEIG & CPA ONLY:
Rigorous A cad?mlcs Releted Lm!(ed =g Source Cost Object Code csrion FTE Which funding goal does this
Strategic Actions Pillar (if relevant) it address?
.6 FTE English Teacher for cohorted Health Academy
English in 12th grade to facilitate Health focused, CTE Rigorous Academics Measure N $45,000.00 1112 0.60
aligned Senior Capstone.
Extended contracts (60 hours total) for Health Academy
teachers' collaboration to facilitate curriculum design and ) )
integrating a new .6 Health Academy English teacher/12th Rigorous Academics Measure N $3,000.00 1120
grade Health English curriculum.
. : . California
Printing: Health marketing and classroom supplies to ) ) ’
ensure integration of CTE/CCSS standards. Rigorous Academics Partnership $15,000.00 4310
Academy
Textbooks for Health Academy courses to ensure
integration of CTE/CCSSS standards. (See Language &
Literacy Strategic Actions)




Books (other than textbooks) for new Health Academy
courses in order to support CTE aligned curriculum
development and instruction across disciplines. (See
Language and Literacy Strategic Actions)

6. WORK-BASED LEARNING
6A. Work-Based Learning Pathway Self-Assessment
WORK-BASED LEARNING 1617 s 18-19 Explanation

Score Score Current Score (What evidence supports your claim for your pathway?)

We offer a large number and a wide range of field trips to professional organizations and work environments. We
also help organize, promote, and support internships. With support of Linked Learning we included a successful

U565 @ SLUGIILE P07 DiEs Sl lig] ST Gl g ST 3 Kaiser Hospital work based learning trip, although it is still difficult to find enough clinics to host work based learning
trips.
Students have an incredible array of internship opportunities that cater to their interests, and over 70 students
Pathway Outcomes Coming soon Coming soon 3+ commit to internships each year. In addition, students have over 20 field trips available to them throughout the year

that include college tours, professional schools, community events and more. Attendance is usually 20+ per trip.
Many of our graduates go on and actually want to go into healthcare according to our end of year senior survey.

Working with our Pathway coach, Carlyn Adamson, has allowed us to take time to self-assess during a fall retreat
Pathway Evaluation Coming soon Coming soon 3 and then periodically in directors’ meetings. We also meet for one day after the close of school in June to assess our
outcomes for the year. More institutionalized systems around WBL tracking are still necessary school-wide.

6B. Work-Based Pathway Needs Assessment

What are the strategic actions have you taken to improve career awareness, career exploration and career preparation for students this year?

Fully Evidence of

Summary of 18-19 Strategic Actions Implemented? | Effectiveness?

Evidence of Impact and Analysis

We offer a large number and a wide range of field trips to professional organizations and Students have an incredible array of internship opportunities that cater to their interests, and over 70
work environments. We also help organize, promote, and support internships. With students commit to internships each year. In addition, students have over 20 field trips available to
support of Linked Learning we included a successful Kaiser Hospital work based learning them throughout the year that include college tours, professional schools, community events and
trip, although it is still difficult to find enough clinics to host work based learning trips. The more. Attendance is usually 20+ per trip. Many of our graduates go on and actually want to go into

Fully Highly
Implemented | Effective

Health Academy SSS helps facilitate WBL opportunities for students. healthcare according to our end of year senior survey

6C. Work-Based Learning Pathway Goals
Target
Student 201718

FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target

Monitor

O [ TEREES 100% of 10th graders will qomplete a career research project in Physiology. Increase the number of lunchtime guest All Students 100% 10th grade_ career research

speakers from the Health field. project

100% of Health Academy students in each grade will participate in at least one career exploration field trip experience per
Career Exploration year and be part of at least one guest speaker presentation per year. Increase participation in Nursing Club and expand All Students
our collaboration with Samuel Merritt University, including visits to simulation lab.

100% 1 field trip, 1 guest
presentation per year

60% of Health Academy 11th graders will participate in an internship related to the pathway focus during the summer or 60% of 11th graders internship; 90%

Cater Ha e el during the school year. 90% of Health Academy students will be certified in CPR before they graduate. All Students CPR certified
6D. Work-Based Learning Theory of Change and Strategic Actions
Theory of Change If we focus on institutionalizing systems around WBL, we will be better able to record, evaluate, and expand career readiness opportunities for students.
N : . . Funding . PERKINS, CTEIG & CPA ONLY:
Work Bas.ed Le?mmg Related Lm!(ed Leaming Source Cost Object Code pasiten FTE Which funding goal does this
Strategic Actions Billay (if relevant) Dimbey address?
Supplies for dual enrollment including blood pressure cuffs, California
EMT books, and stethescopes for each st_uc_ient to pro""."? Career Technical Education | Partnership $1,000.00 4310
Health-focused career awareness and training opportunities Academy

for students.
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) . . . . . California
First Aid/CPR equipment including new dummies to ensure . . - 2
industry/CTE standard aligned-instruction in the pathway. Career Technical Education | Partnership | $10,000.00 44107
Academy
Transportation to field trips (16 buses) to provide all Health California
Academy students at least one career exploration field trip Work-Based Learning Partnership $16,000.00 5826
per year. Academy
Admission and lodging fees for field trips (California
Academy of Sciences, Monterey Bay Aquarium and California
Monterey lodging, Tech Museum, Berkeley Rep, ACT Work-Based Learning Partnership $3,000 5829
Theater) to provide all Health Academy students at least Academy
one career exploration field trip per year.
CPR Certification programs (CPR cards for students) to California
ensure > 90% of Health Academy students graduate CPR Work-Based Learning Partnership $3,800.00 5200
certified. Academy
Honoraria: Guest speakers related to Health field to provide
all Health Academy students with access to career
exploration opportunities each year (See Pathway Equity
Access & Achievement Strategic Actions)

7. COMPREHENSIVE STUDENT SUPPORTS *Previously called Integrated Student Supports
7A. Comprehensive Student Supports Pathway Self-Assessment
16-17 17-18 18-19 Explanation
LSS 1A U SR S ) Score Score Current Score (What evidence supports your claim for your pathway?)

With the new SSS our students have an abundance of support and are utilizing the SSS optimally, not just for
academic support but for mental health and well being as well. Those are aspects teachers do not always have the
ability to help students with but are needed for a successful academic career. SSS can also devote more time on
days when HA teachers have subs to do pull-outs or push-ins with students of concern. Credit makeup continues to
be offered on a case-by-case basis. More alignment in the Special Education department would be helpful for
assistance creating modified assignments that a teacher new to the academy could make use of.

We introduce students to various careers in healthcare that they may not have known about and take them on 2
college tours per year. They create resumes and cover letters and are encouraged to apply for at least one

College & Career Plan Coming soon Coming soon 2+ internship. There is not a concrete planning document that students compose, which is why we score low. However,
there is a lot of this information that goes out to all students school-wide through counselors and the college and
career center (e.g. College and Career Center; College Crunch Week).

7B. Comprehensive Student Supports Pathway Needs Assessment

What are the strategic actions have you taken to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions for student learning this
year?

Support of Student Needs Coming soon Coming soon 4

. . Full Evidence of n n
Summary of 18-19 Strategic Actions Impl eme!:\ted? Effectiveness? Evidence of Impact and Analysis
We introduce students to various careers in healthcare that they may not have known There is not a concrete planning document that students compose, but there are many academy
about and take them on 2 college tours per year. They create resumes and cover letters Partially Somewhat specific and schoolwide opportunities for college planning and student supports. The SSS provides

students with help with soft skills teachers do not always have the ability to help students with
individually, but are needed for a successful academic career.

and are encouraged to apply for at least one internship.With the new SSS our students
have an abundance of support and are utilizing the SSS optimally, not just for academic
support but for mental health and well being as well.

7C. Comprehensive Student Supports Pathway Goals

Implemented | Effective

Target
Student 201718
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
College and Career Create an opportunity for all Health Academy students to visit one or more colleges in both the 10th and 11th grades. All Students 100%
Transition Supports 100% of Health Academy 11th graders complete resumes and practice interviews in English classes. °




Diffentiated Interventions
for Special Populations
(English Learners, African-
American Students, Students
with Disabilities)

Student Support Specialist will continue to provide further targeted interventions for the caseload of Health Academy
students with academic and socio-emotional needs (one on one meetings, SST meetings, family contact).

Low-
Performing
Students

100% of caseload at risk students

7D. Comprehensive Student Supports Theory of Change and Strategic Actions

Theory of Change If we focus on providing systemized college planning and differentiated support for at risk students, we will increase pathway retention, A-G eligibility, and graduate outcomes.
: . . Funding oo PERKINS, CTEIG & CPA ONLY:
Comprehensive _StUde_nt Supports R L';::fac:_ Resing Source Cost Object Code l:f:':'::r FTE Which funding goal does this
Strategic Actions (if relevant) address?

1.0 FTE Student Support Specialist to provide differentiated

interventions for special populations of Health Academy

students with academic and socio-emotional needs, $0.00

including one on one meetings, SST meetings, class '

observations, and family/teacher contact. (schoolwide

Measure N funded)

Stipend Summer Bridge staff for two weeks of Health

Academy Summer Bridge to support at risk students and Comprehensive Student

provide further targeted interventions for incoming 10th Supports Measure N $5,000.00 120

graders.

Extended Contract: Program assistance, field trips, and

food for two weeks of Health Academy Summer Bridge Comprehensive Student Measure N $6.500.00 4311

through BACR to support at risk students and provide
further targeted interventions for incoming 10th graders.

Supports

60



1. ABOUT THE PATHWAY

PATHWAY: |Race, Policy & Law Academy School: Oakland Technical High School

Pathway Industry Sector: |Public Services School ID: 305
Race, Policy & Law is Tech’s newest pathway and provides students an examination of history, politics, theory and law related to race and ethnicity in America.
S e e Emphasis is on providing critical contextual perspective on the intersection between racialized experience and the law, and on increasing students’ critical thinking,

y P *|writing, and oral communication skills. International Relations (IR) deals with issues like sovereignty, environmentalism, development and human rights in the context
of global affairs and is also concerned with the policies of individual states as far as they impact on the affairs of other states.
RPL is a safe and supportive community of interested and engaged students, teachers, and community members who are empowered to take action to address
Pathway Mission & Vision: social justice issues. RPL encourages students to be more open to social issues through relevant curriculum and real world experience. We hope to understand

y *[how the past has shaped today's society through exploring different narratives, so we can have a lasting social impact on our community and on a larger scale, after
we leave Oakland Tech.

Pathway Demographics

% o : .
® ® © f % English o o % SPED Mild- o
Special Populations % Male % Female % Oakland Residents Fretla_llll?:g:ced LT % LTEL % SPED Moderate % SPED Severe
28.8% 71.2% 96.9% 44.8% 3.7% 3.1% 9.8% Coming soon Coming soon
African- American Pacific/
Student Population by e Indian/Alaskan Asian Hispanic/Latino Filipino lslander Caucasian Multiracial Newcomers
Race/Ethnicity Native
39.3% 0.0% 8.6% 21.5% 0.0% 0.0% 20.9% 5.5% 0.0%

2. PATHWAY NEEDS ASSESSMENT

2A. Pathway Strengths, Challenges, and High-Leverage Actions to Address College and Career Readiness Indicators

Task: Identify pathway strengths and challenges related to each data point, and think about high-leverage actions to address challenges.
» Consider additional information from the Data Dashboard and any pathway-specific data or observations. Where are you achieving or exceeding your goals? Where are you not meeting your goals?

IMPORTANT: Be sure to discuss strengths and challenges related to the performance for your Pathway's targeted student groups (low-income students, English learners, foster youth,
students with disabilities, and African-American students).

Tip: To enter a space between strengths or challenges, click "Ctrl + Enter."

Indicator Strengths Challenges Possible High-Leverage Actions to Address Barriers
Pathway Graduation & TBD TBD TBD
Dropout Rates
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On Track to Graduate
(11th Grade)

63% of 11th grade RPL students are on track to graduate,
which aligns to the school statistic of 63.6% of 11th
graders schoolwide. AA students in 11th grade RPL are
68.8% on track to graduate, which is significantly higher
than the schoolwide average (47.3%). The gap between
students eligible for free and reduced lunch and those
who do not qualify has closed considerably since last
year, with only 3.5% points difference between the two.
Students enrolled in Special Ed in the 11th grade are
more on track to graduate than their non-Special Ed
counterparts, with 75% on track and 61.9% on track,
respectively.

There continues to be a very wide range of student
learning needs, academic levels, and past school
experiences. Latinx 11th graders in the pathway match
the schoolwide graduation rate at 42%, which is very
low. EO students outperform their EL, IFEP, and RFEP
counterparts considerably, with 75% on track to
graduate as opposed to 50%, respectively.

The cohorted, blocked CTE - English model will continue into
the 12th grade, allowing students two periods a day to be
checked in on by the same pathway teacher. An SSS will soon
be full time, expanding from a half time role, to to provide
additional support to a caseload of LCFF population students.

There is significant expansion of the career-readiness
curriculum, including increased funding for paid summer
internships, specifically targeted to students who struggle
academically, as well as the establishment of a mentoring
program that exposes students to a wide range of career
options, on-site job shadows for immersive learning
experiences, and the development of skills and resources
such as resumes and interviewing skills. The maintenance
and expansion of this program is dependent on the role of the
CTE coach for the pathway, C. Fredrick, who has been
cultivating partnerships and is instrumental in the success of
students’ career-readiness.

On Track to Graduate
(10th Grade)

64% of 10th grade RPL students are on track to graduate
as opposed to 57% of 10th graders schoolwide.

There is a very wide range of student learning needs,
academic levels, and past school experiences. A larger
number of white students joined the pathway, and their
on track to graduate rate is significantly higher than AA
and Latinx students.AA students in 10th grade RPL
are 54.5% on track to graduate. This is only one
percentage point higher than the schoolwide average
for AA students. Latinx students are 54% on track to
graduate, which is higher than the Latinx schoolwide
average but lower than the total school wide average.
Students eligible for free and reduced lunch are about
26% less likely to be on track to graduate than
students who do not qualify for free and reduced lunch.

Students have had very different levels of support and
encouragement, resulting in a wide range of self-perception.
Many students have come to believe that school is not for
them and others believe strongly in their right to advocate for
their education. This requires a lot of differentiated support
and more work around foundational literacy skills, which
mirrors the schoolwide focuses around literacy and
performance assessments. In addition, an Student Support
Specialist (SSS) who is currently half time will expand her role
to full time provide targeted support to a caseload of LCFF
population students.

We are focusing a significant amount of class time on career
exposures through guest speakers, field trips, and hands on
project based learning units like Mock Trial and redesign of
the Justice system. Many of the PBL units continue to be
developed with the support of CTE coach C. Fredrick,

12th Grade A-G Completion

We have identified the 12th grade teacher, who we
believe is a very strong educator and will be a great fit for
the Academy.

Ensuring that the 12th Grade teacher (and the pathway
as a whole) has sufficient coaching support around
curriculum development and work based learning
opportunities will be essential in building the capacity
of this teacher to be a part of pathway development.
The curricular and professional supports that have
previously played a critical role in the development of
this pathway and the various curricula have almost
uniformly been reduced or removed entirely as a result
of budget cuts, which is of great concern and which
imperils the capacity of the pathway to establish itself.

TBD

CTE Capstone Completion
with a C- or better

We will be piloting our first Capstone class next year.

See “Strengths”

We are blocking the CTE Capstone class with the Senior year
English class, which we believe will help strengthen the quality
of student work, the depth of their understanding, along with
college, career and community readiness.
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Completion of two
semesters of college
coursework with a C- or
better

2B. Pathway Goals

We have been able to bring two dual enroliment (DE)
classes to Tech this year, both of which align with the
pathway: Crime Scene Investigation (Fall 2018) and
Principles and Procedures of Criminal Law (Spring 2019).

We had 11 Race, Policy, and Law students enrolled in the
Fall dual enroliment course, of which 81% passed the
course with a C- or higher. We currently have 8 RPL
students enrolled in the spring dual enrollment class.

11th grade RPL students enrolled in DE courses in the fall
of 2018 made up 23% of 11th grade students enrolled in

DE courses school-wide .

Enroliment of RPL students in the the DE classes has
not been as high as we would like. One of the main
factors have been the scheduling of the DE courses
after school which conflicts with part-time employment, |allow more students to enroll.
extracurricular activities, and other responsibilities.

Task: Please review your Needs Assessment above and update your targets and (if needed) your June 2021 pathway goals.

Our hope is that when the school schedule changes to 7
period block schedule in the 2020-2021 school year, we will
be able to offer the classes during the school day, which will

Target
Student 201718
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
Pathway Graduation Rates |Increase on track to graduate rate for 11th graders to 88.5% by the end of their senior year. All Students | Coming soon 88.50%
On Track to Graduate Increase Latinx students' on track to graduate rates by 10% and increase AA students' on track to graduate rates by 10%, far Latino Comi o
. oming soon 78.80%
(11th Grade) above schoolwide averages. Students
Increase on track to graduate rates to 85% for African American and Latinx. African
On Track to Graduate American | Coming soon 85%
(10th Grade) Students
12th Grade A-G Completion |See “Pathway Graduation & Dropout Rates” above All Students | Coming soon NA
CTE Capstone Completion |100% of RPL pathway students will complete a Senior Capstone project and presentation with a C- or higher. English . o
. Coming soon 100%
with a C- or better Learners
Completion of two Maintain the current enroliment of RPL students in pathway-aligned DE classes until the schedule change in 2020.
Al gollege All Students | Coming soon NA
coursework with C- or
better

16-17
Score

17-18
Score

3. PATHWAY SELF-ASSESSMENT OF LINKED LEARNING IMPLEMENTATION

3A. PATHWAY LEADERSHIP & VISION

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Mission and Vision

#N/A

#N/A

The pathway has a working versions of our mission statement and vision, as well as our graduate outcomes.We've
also made substantial progress on vertically mapping and aligning our curriculum around CTE skills and the
graduate outcomes.

Leadership Configuration

#N/A

#N/A

This is the second year of the pathway. The Academy now has two Co-Directors; the 10th grade teacher, who is a
CTE credentialed teacher, and the 11th grade teacher. We also have selected a 12th grade teacher, who will be
joining the Pathway team in 2019-20 . Students are not cohorted as a pathway so there are no additional teachers
to collaborate with.

The current Co-Directors have received significant support from the site-based curriculum development coach and
the CTE Coach in terms of planning meetings, running meetings, budget decisions, curriculum development, work-
based learning, etc. The Co-Directors have significant room for growth in terms of carrying all of the pathway
responsibilities.




#N/A

Distributive Leadership

#N/A

The Academy Directors have requested and received support from the school site in the form of one collaboration
period with another teacher who serves as a site-based curriculum development coach, and from the district in the
form of a CTE Coach who consistently meets with and supports the Academy Director. This group of three
individuals makes up the Pathway Development Team right now, but the 12th grade teacher will become more and
more involved in this work over the summer and next school year. The Pathway Development Team meets on a
regular basis (approximately 2 to 3 times per week) and the Academy Directors and site-based curriculum coach
meet on a daily basis.

While the workload is shared evenly, since we are still in the growth and development phase of the pathway,
leadership responsibilities are still a work in progress. But we are focused on building the capacity of the Co-
Directors and the Student Support Specialist to take on more and more leadership responsibilities. We need to
develop a clearer organizational structure as the pathway continues to mature so that it can be sustainable.

Pathway Leadership & Vision Goal for 2019-20:

The Pathway Development Team will continue to use shared, built in collaboration time to develop the pathway and vertically map
its desired graduate outcomes, with a particular focus on developing and aligning the curriculum for the 12th grade classes, and

increasing the

leadership capacity of the Pathway Co-Directors.

: s Funding - q
Pathway Leadership & Vision . . . . Position PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Related Linked Learning Pillar (ifsr:;gsaent) Cost Object Code Number FTE funding goal does this address?
Extended Contract: Summer stipends (H.Madom, K.Coleman, and
B. Rivera) for one week of strategic planning in order to create
curriculum, plan a professional development scope & sequence for Enabling Conditions Measure N $11,000.00 1120
2018-19, and implement a vertical map of desired graduate
outcomes for 10th-12th grade RPL students in this new pathway.
Extended contracts for RPL teacher collaboration (H. Madom, K.
Coleman, and B. Rivera) to facilitate curriculum design and vertical
mapping of desired graduate outcomes for 10th-12th grade RPL Enabling Conditions Measure N $13,400.00 1120
students in this new pathway. Establish and maintain relationships
with industry professionals.
Travel & Lodging: Linked Learning school site visit registration,
travel, and lodging for RPL pathway teachers to gain exposure to
and develop culturally relevant and interdisciplinary PBL . -
approaches aligned to CTE and CCSS standards at each grade Enabling Conditions Measure N $2,000.00 5200
level, in order to increase on-track-to-graduate and A-G eligibility
rates of all subgroups within the pathway.
16-17 17-18 18-19 Explanation
Eihl 2N HE Gl S Score Score Current Score (What evidence supports your claim for your pathway?)
We provide students and families with information about the academy through Family Information Nights and
interactive presentations to all 9th graders. An RPL recruitment video and brochure were developed to support this.
Open Access and Equitable Opportunities #N/A #N/A 2 RPL’s student admission process is based on student choice and involves an application and interview for accepted
students. Our effort to recruit students with the highest needs (African American and Latinx) males needs to
improve, and we're hoping to do more targeted outreach next year during the Academy selection process.
Our school wide admission process has yielded cohorts (both this year and next year) that are diverse from a racial
and socio-economic standpoint, and reflect the diversity of Oakland. But we have a major sex and gender
Diverse Student Representation #N/A #N/A 1+ imbalance, as around 75% of the students in the pathway are female, and that number will remain the same in the
new cohort of Sophomores who will be joining the pathway next year. We need to develop outreach to get more
male identifying students into the pathway.
We’re making efforts to design and implement culturally relevant and sustaining curriculum, particularly for specific
subgroups mentioned in the Measure N rubric, but many of those students are struggling academically. Almost all
. . of the students who are failing the classes or are on the cusp of failing are African American or Latinx students,
SRl i Ol e A 2 which indicates that we have a lot of work to do to ensure those students are integrated and supported in the
pathway. We plan to use some of our Measure N funds to have our current Student Support Specialist work full
time with RPL students to ensure we are able to do timely interventions with struggling students.

Pathway Equity, Access & Achievement Goal for 2019-20:

Improve efforts to recruit and support African American, Latinx, and males in order to reduce the current gender and achievement
imbalances in the pathway.
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Funding

male students in order to reduce the current gender and
achievement imbalances in the pathway.

Pathway Equity, Access & Achievement . — . Position PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Related Linked Learning Pillar (ifSr:;xer‘(/:aem) Cost Object Code Number FTE funding goal does this address?
Refreshments for targeted student outreach events to build
community, and recruit and support African American,Latinx, and Enabling Conditions Measure N $3.000.00 4311

Consulting: Student Support Specialist will continue to support
students, especially in providing Tier 2 interventions and work-
based learning opportunities. (see comprehensive student
suports)

Schoolwide
Theory of Change

4. LANGUAGE & LITERACY PATHWAY STRATEGIES

Our leadership team will work with LLI to develop a common vision and scope of work to plan professional development that will be provided teachers. We will also have an

experienced teachers coach new teachers on staff to improve their literacy instruction. Through the development of literacy-based performance assessments centered on CCSS
aligned writing, complex texts, and academic discussion in all courses, students will be more engaged in authentic assessments with a central literacy component to ensure they
have multiple opportunities to develop grade-level literacy skills.

What will your pathway
do to align to the
schoolwide focus for
2019-207?

Our team will develop signature practices for writing, reading, and discussing complex texts across all disciplines in order to promote language and literacy development.

Language & Literacy
Strategic Actions

Related Linked Learning Pillar

Funding
Source
(if relevant)

Position
Number

PERKINS, CTEIG & CPA ONLY: Which

Cost funding goal does this address?

Object Code FTE

5. RIGOROUS ACADEMICS
5A. Rigorous Academics Pathway Self-Assessment

PROGRAM OF STUDY AND MASTER
SCHEDULING

16-17
Score

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Pathway Theme #N/A

#N/A

In our second year as a pathway, the pathway team has met regularly with industry professionals formally as an
Advisory Board and informally during our pathway collaboration periods to align the pathway theme to reflect
student interests, local industry opportunities, and postsecondary options.

Integrated Core #N/A

#N/A

The pathway currently consists of a well-integrated English and CTE course for the 10th and 11th grade cohorts
which meet the Common Core and CTE standards. Efforts are being made to cohort students in world history, but
there is not true pathway purity. Efforts to integrate academic coursework have been attempted at department
meetings. , Since there is no designated teacher collaboration time with the history teachers, further integration is
not yet possible.

Cohort Scheduling #N/A

#N/A

Pathway students are cohorted for a blocked English & CTE class in grades 10 and 11 which allows for quality
integrated projects. Pathway teachers have a shared collaboration period that allows for vertical alignment of skills.
They are also cohorted for world history; however, teachers do not share a collaboration time to allow for integrated
project planning. Students are not t cohorted for math and science or for US History currently

16-17
Score

BUILDING A RIGOROUS ACADEMIC
CORE: STUDENT CONDITIONS

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Rigorous, Relevant and Integrated Learning #N/A

#N/A

The 10th and 11th grade CTE & English teachers have used PBL approaches to engage students in several
pathway themed projects aligned to CTE and CCSS standards that have involved creative and critical thinking,
collaboration, use of digital media tools, and production and presentation of products. Examples include: alternative
prison design project presented to community panelists, and mock trials in 10th grade; organizing an issue
campaign and creating mini-documentaries in the 11 grade on educational equity..




Collaborative Learning #N/A #N/A

In both their CTE and English courses, students regularly work in heterogeneous groups (by race, gender & ability)
on daily assignments and longer term projects. The teachers are explicitly teaching collaboration and peer
communication skills and implementing tools for accountability. The pathway team is also developing a vertical map
of collaborative skills from grades 10-12, and determining systems to effectively share students’ strengths and
progress over the course of three years in the pathway.

BUILDING A RIGOROUS ACADEMIC
CORE: TEACHER CONDITIONS

16-17
Score

17-18
Score

18-19
Current Score

Explanation
(What evidence supports your claim for your pathway?)

Sharing Best Practice #N/A #N/A

2+

While there are only two teachers currently in the pathway, through work with site-based curriculum coach and
district CTE coach the CTE teacher receives observation and coaching, curricular resources, and support in project
and curriculum development.

Collaboration Time #N/A #N/A

The Pathway Development Team (Two pathway teachers, site curriculum coach and district CTE Coach) meet bi-
weekly during a collaboration period to create curricular units and reflect upon student work. It will be important as
the pathway expands to grade 12 that there is designated, daily collaboration time for the pathway teachers to
continue to vertically align the skills necessary for student success on major projects.

Professional Learning #N/A #N/A

passage rates for students this year?

5B. Rigorous Academics Pathway Needs Assessment

What are the strategic actions have you taken to improve standards based instruction, graduate capstone, standards aligned interdisciplinary units/thematic units at each grade level and improved

The Pathway regularly meets on the second and fourth Wednesdays of the month for PD during which pathway
team members have begun to share and reflect upon best practices with a focus on equity. In addition,this is the
second year in a row where the pathway has met with the other Social Justice Pathway in the district (LSJ at
Oakland High) to share curricular resources and meet with industry professionals. The pathway has a reflective
structure for analyzing the effectiveness of all Pathway initiatives, and this will be true for the the professional
development structure.

district CTE Coach) meet at least twice a week during a collaboration period to create curricular
units and reflect on student work. It will be important as the pathway expands to grade 12 that
there is designated, daily collaboration time for the pathway teachers to meet to align projects
to the pathway theme, CCSS and CTE standards.

Summary of 18-19 Strategic Actions |mp|:.l1'1'2:ued? Eﬁ:gf:::e‘s’;? Evidence of Impact and Analysis
The pathway currently consists of a well-integrated English and CTE course for the 10th and Pathway students in grades 10 and 11are cohorted for a blocked English & CTE class which allows
11th grade cohorts. Efforts are being made to cohort students in world history, but there is not for quality integrated projects. They are also cohorted for world history, however, teachers do not
true pathway purity. Since rhere is no designated teacher collaboration time, further integration share a collaboration time to allow for integrated project planning. Students are not cohorted for
is not yet possible. The CTE & English teachers use PBL approaches to engage students in history, math or science. Examples of rigorous, relevant project based learning include alternative
several pathway themed projects aligned to CTE and CCSS standards that have involved prison design project presented to community panelists, and mock trials in 10th grade; organizing
creative and critical thinking, collaboration, use of digital media and video-making tools, and an issue campaign and creating mini-documentaries on educational equity in the 11th grade.The
production and presentation of products. In their CTE and English courses, students regularly teachers are explicitly teaching collaboration and peer communication skills and implementing tools
work in heterogeneous groups (by race, gender & ability) on daily assignments and longer term Partially Effective for accountability. This is an area for further development next year. While there are only one
projects. The Pathway Development Team (Two Pathway teachers, site curriculum coach and | Implemented teachers in the pathway, through work with site-based curriculum coach and district CTE coach the

5C. Rigorous Academics Pathway Goals

CTE teachers receive observation and coaching, curricular resources, and support in project
development.

Next year, all students will have engaged in at least 5 projects aligned to the pathway theme over
the course of their 3 years within the pathway, including a Senior Capstone Project which we plan to
implement when we have our first class of seniors in the 2019-20 school year.

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
The CTE & English teachers will continue to use culturally relevant PBL approaches to engage students in 5+ pathway
Standard-Aligned PBL themed projects aligned to CTE and CCSS standards per year that involve creative and critical thinking, collaboration, use of All Students 5+ PBL for vear
Aligned to Theme digital media tools, and production and presentation of products. Students will be grouped heterogenously and teachers will Y
continue to devlop strategies to explicitly teach collaboration skills and tools for accountability.
Students will complete a Senior Project/ Exhibition in which every graduate completes a culminating performance assessment N/A (no RPL
Graduate Capstone and presents to an authentic audience to demonstrate college & career readiness skills per the district's capstone rubrics. All Students | seniors until 100%
RPL students will complete a project related to their pathway's CTE focus. 2019-20)




5D. Rigorous Academics Pathway Theory of Change and Strategic Actions

If we focus on culturally relevant and interdisciplinary PBL approaches aligned to CTE and CCSS standards at each grade level, then we will increase student engagement, and on-
Vtrack-to-graduate and A-G eligibility rates of all subgroups within the pathway.

Theory of Change

Rigorous Academics
Strategic Actions

Related Linked Learning Pillar

Funding
Source
(if relevant)

Cost

Object Code

Position
Number

FTE

PERKINS, CTEIG & CPA ONLY: Which
funding goal does this address?

Planning period prep (.2 FTE) for new 12th grade
English/CTE RPL teacher (Rivera) for curriculum
development, collaboration, and pathway planning in order
to create vertically aligned, culturally relevant PBL
experiences for the first cohort of 12th grade RPL students.
(see leadership strategic actions)

Conference registration for 3 pathway teachers to gain
exposure to and develop culturally relevant and
interdisciplinary PBL approaches aligned to CTE and CCSS
standards at each grade level, in order to increase on-track-
to-graduate and A-G eligibility rates of all subgroups within
the pathway.

Career Technical Education

Measure N

$5,000.00

5200

RPL marketing and classroom supplies to ensure
integration of CTE/CCSS standards and increase student
and parent knowledge about pathway program and student
opportunities.

Enabling Conditions

Measure N

$4,000.00

4310

Consulting: KDOL to provide support with integrating digital
media tools into culturally relevant, interdisciplinary PBL
experiences at grade 11 level of this new pathway in order
to increase on-track-to-graduate and A-G eligibility rates of
all subgroups.

Rigorous Academics

Measure N

$10,000.00

5825

textbooks aligned to the coursework in the pathway as
pathway has expanded to 3 cohorts

Books (other than textbooks) for new 12th grade RPL
course in order to support CTE aligned curriculum
development and instruction.

Rigorous Academics

Measure N

$3,000.00

4200

CTE coach - explain why

The Pathway team next year will consist of 3 classroom
teachers. Without the dedicated support of a CTE Coach,
there will be no support for pathway development which is
critical in the third year of the pathway when it will actually
serve students from grades 10-12. In other words, it will be
a complete pathway. Pathway development support can
help guide curriculum to ensure that they align with the
pathway theme, CCSS and CTE Standards. Furthermore,
the 10th and 11th grade Pathway teachers have piloted
curriculum in the initial two years of the pathway. In this 3rd
year of the Pathway, the 12th grade students will be
completing the Senior Capstone Project, and the CTE
Coach can provide targeted support in meeting CTE
Standards. Support from the CTE Coach can assist in
reflecting on the efficacy of the pathway projects in meeting
standards.

(see leadership & vision strategic actions)

6. WORK-BASED LEARNING
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6A. Work-Based Learning Pathway Self-Assessment

16-17 17-18 18-19 Explanation
LGB IS Score Score Current Score (What evidence supports your claim for your pathway?)

Several industry partners have been guest speakers in the sophomore and junior CTE classes, and sophomore
students have gone on 2 career field trips. All junior students participated in the first three-part mentoring program,
which consisted of informational interviews with Bay Area professionals whose work aligns with the pathway
mission, one-day job shadows, and practice student interviews with formal and informal feedback. This past
summer, 18 students piloted pathway themed internships, a practice we plan on expanding in the upcoming
summer semester.

The pathway is developing a systematic plan for implementing WBL experiences strategically over the 3 years.
Pathway Outcomes #N/A #N/A 1+ After having completed a first round of the junior year mentoring program, we can now iterate on it to improve
student experience and pathway efficiency.

As the pathway has begun working with industry partners to create work-based learning experiences for students
(mentorships, summer internships, etc.), we created first drafts of strategies and materials for reviewing and
Pathway Evaluation #N/A #N/A 1+ evaluating those WBL experiences from several perspectives, namely student participants, professional mentors,
and pathway faculty / staff. Now that we have collected our first round of data, we can work on improving our data
collection and evaluation processes.

6B. Work-Based Pathway Needs Assessment
What are the strategic actions have you taken to improve career awareness, career exploration and career preparation for students this year?

Fully Evidence of
Implemented? | Effectiveness?

Types of Student Experiences #N/A #N/A 1+

Summary of 18-19 Strategic Actions Evidence of Impact and Analysis

The pathway is developing a systematic plan for implementing WBL experiences strategically During the 2018-19 school year, several industry partners have been guest speakers in the CTE
over the 3 years. As the pathway begins working with industry and postsecondary partners to classes and students have gone on 2 career field trips in the 10th grade including a visit to the
create work-based learning experiences for students (mentorships, summer internships, etc.) Alameda County Courthouse. All 11th grade students have participated in a 3 part Mentoring

we will work to identify strategies for reviewing and evaluating those WBL experiences Partially Program which consisted of informational interviews with Bay Area professionals whose work aligns

Implemented Effective with the pathway mission, one-day job shadows, and practice student interviews with formal and

informal feedback. This past summer, 18 students piloted pathway themed internships, a practice
we plan on expanding in the upcoming summer semester. Tracking systems around WBL need to
be created and institutionalized as we reflect on best practices.

6C. Work-Based Learning Pathway Goals

Target
Student 2017-18
FOCAL AREA JUNE 2021 GOAL Group to Baseline 2019-20 Target
Monitor
CaroerIarenese 100% of RPL students in each grade will participate in at least three career awareness experiences per year (field trips, guest All Students 100% of students at each grade level

speaker panel, job shadow) 3 career awareness experiences

100% of RPL 11th graders will participate in quarterly mentorship sessions with community industry partners in careers 100% 11th graders trimester

Gtz Bl o related to the pathway theme and mission. All Students mentorship sessions
S - — - - - - S — -
Career Preparation 50% of RPL 11th graders will participate in an internship related to the pathway focus during the summer of 2019. All Students 50% of 11th g:’:t(é?rr]ssr;])i?)mupate inan
6D. Work-Based Learning Theory of Change and Strategic Actions
Theory of Change If we focus on institutionalizing systems around WBL, we will be better able to record, evaluate, and expand career readiness opportunities for students.
: Funding o .
Work-Based Learning . - . Position PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Related Linked Learning Pillar (ifsrzr;:aent) Cost Object Code NG FTE funding goal does this address?

SSS Position funded at 1.0 FTE in order to continue support
of and further develop the job shadow portion of the
Mentoring Program, piloted this year. (schoolwide
measure N funded)
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Planning period prep (.2 FTE) for 11th grade English/CTE
RPL teacher (Coleman) for reflecting and institutionalizing
the 11th grade Mentoring Program which was piloted in the
2018-19 school year. (see leadership & vision strategic
actions)

Conference registration, lodging, and travel for 3 pathway
teachers to gain exposure to and develop culturally-relevant
and interdisciplinary PBL approaches aligned to CTE and
CCSS standards at each grade level, in order to increase
on-track-to-graduate and A-G eligibility rates of all
subgroups within the pathway. (see rigorous academics
strategic actions)

Supplies:RPL marketing and classroom supplies to ensure
integration of CTE/CCSS standards and increase student
and parent knowledge about pathway program and student
opportunities.

***CTE coach - explain why

Continued support from the CTE coach would ensure a
smooth transition into the t year for the mentoring program.
Her support builds the capacity of the Co-Directors to
manage partnerships so that by the 4th year of the pathway’
s development, we will have institutionalized WBL
experiences for students. (see leadershion & vision
strategic actions)

Student summer internships through ECCO for 20 RPL 11th
graders to ensure 50% of RPL 11th graders participate in Work-Based Learning Measure N $8,000.00 5200
an internship related to their pathway focus.

Honoraria: Guest artist visits for the 2018-19 RPL pilot art
and communication for social change elective in order to
provide at least 3 career awareness experiences per year
for all RPL students at each grade level.

Class supplies for continuing the 2019-20 RPL integrated

RPL course centered on art and communication for social
change in service of implementing multidisciplinary PBL in
our pathway

Field trip transportation and admission for RPL students in
order to ensure 100% of RPL students at each grade
participate in three CTE aligned career awareness
experiences per year.

Career Technical Education Measure N $4,000.00 4310

Work-Based Learning Measure N $600.00 5825

Rigorous Academics Measure N $3,000.00 4310

Work-Based Learning Measure N $8,000.00 5826

7. COMPREHENSIVE STUDENT SUPPORTS *Previously called Integrated Student Supports
7A. Comprehensive Student Supports Pathway Self-Assessment
16-17 17-18 18-19 Explanation
LIS el SIS S RS U Score Score Current Score (What evidence supports your claim for your pathway?)
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Support of Student Needs #N/A #N/A

2+

Several industry partners have been guest speakers in the CTE class and students have gone on 2 career field
trips. Additionally, a small group of students visited a law school. A substantial group of students piloted pathway-
themed internships summer 2018 The pathway is developing outreach strategies to accomodate internships
placements for the growing pathway population

The pathway meets biweekly to review and assess student progress based on academic, career-based, and
personal needs. The pathway is also developing strategies to coordinate with other resources based on student
need.

Pathway teachers and SSS coordinate with school-wide services and student families to provide appropriate
support for students with identified academic, personal or social-emotional needs. Students are pulled from classes
for short-term interventions and referred to school-wide, or district-wide services for long-term intervention. We
hope to extend our capacity and be able to establish long-term interventions moving forward with a full-time SSS
position.

College & Career Plan #N/A #N/A

2+

7B. Comprehensive Student Supports Pathway Needs Assessment

What are the strategic actions have you taken to improve differentiated supports for targeted populations, college readiness, social emotional supports, and conditions for student learning this

We are in Year 2 of our Pathway Development. The pathway is developing a systematic plan for implementing WBL
experiences strategically over the 3 years.

The pathway has held graduation and college-focused transcript reviews every semester for all 10th and 11th
graders. The pathway has also coordinated with the College & Career Center to equip 10th & 11th grade students
with more specific knowledge about college eligibility standards.

100% of 11th graders have created resumes and have had the opportunity to have them reviewed by community
industry partners.

Through the piloting of the mentoring program, all 11th graders and a few 10th graders have interviewed at least 3
community industry partners regarding their career trajectories and duties. 11th grade students have strengthened
the partnerships and increased their career exposure by participating in job shadows at work places that interest
them.

The SSS has been instrumental in planning and executing all of the initiatives mentioned above.

(Borquez) will continue to provide Tier 2 intervention. She will continue to do transcript reviews
especially with our 12th grade cohort and institutionalize systems within the pathway to support
high school to college readiness. Lastly, she will work with the 11th grade CTE teacher
(Coleman) and CTE Coach (Fredrick) to reflect upon and systematize the Work Based Learning
experiences, particularly the Mentoring Program that was piloted this year.

7C. Comprehensive Student Supports Pathway Goals

FOCAL AREA

JUNE 2021 GOAL

year?

Summary of 18-19 Strategic Actions Implz:\l:le!:'nte 42 Eﬁ:';f:::eg;? Evidence of Impact and Analysis
The Academy Team (2CTE Teachers, CTE coach, SSS, Curriculum coach, supported by AP) The Student Support Specialist for RPL was onboarded as of March 2018. 100% of students have
has gotten to know all the students in the pathway, and has met on a regular basis with done transcript reviews this year. Juniors visited UC Berkeley. Planning on more college visits in the
curriculum support teacher and CTE coach to identify needs of particular students. The future. Students are getting into internships and had support appllying and completing and reflecting
Pathway Team has engaged in some targeted intervention for particular students with on internships last summer. The process is being improved upon and many more students will
academic and socio-emotional needs (COST referrals, one on one meetings, SST meetings, Partially participate this year. In collaboration with the CTE coach, the SSS developed with the team a
etc.) The SSS will be full time position, expanding from a half-time position from 2018-19. She Implemented Effective student intervention protocol for meeting every other week to ensure effective intervention.

Target

Student 2017-18

Group to Baseline AV R
Monitor

70



- - - Low-
College and Career Develop college and career plans for 100% of at risk students in the pathway. Create an opportunity for all RPL students to ] o
o visit one or more colleges throughout their time in the pathway. Performing 100% of students have college &
Transition Supports 9 9 P Y Students career plans, 1+ college visit
Diffentiated Interventions Systematize Tier 1,2, and 3 interventions for students identified by pathway team.
for Special Populations Low-
(English Learners, African- Performing
American Students, Students Students 100% of caseload students receive
with Disabilities) targetted intervention from SSS
7D. Comprehensive Student Supports Theory of Change and Strategic Actions
Theory of Change If we focus on providing systemized college planning and differentiated support for at risk students, we will increase pathway retention, A-G eligibility, and graduate outcomes.
: Funding i .
Comprehensive Student Supports : A : Position PERKINS, CTEIG & CPA ONLY: Which
Strategic Actions Related Linked Learning Pillar (iﬁzrxaem) Cost Object Code e FTE funding goal does this address?

1 FTE Student Support Specialist (D. Borquez) shared with
the Engineering pathway to provide differentiated
interventions for special populations of RPL students with $0.00
academic and socio-emotional needs, including one on one :
meetings, SST meetings, class observations, and
family/teacher contact. (schoolwide measure N funded)
Planning period prep (.2 FTE) for 11th grade English/CTE
RPL teacher (Coleman) for reflecting and institutionalizing
the 11th grade Mentoring Program which was piloted in the
2018-19 school year. (see leadership & vision strategic
actions)
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