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Memo 
 
To 

  
Board of Education 
 

From  Kyla Johnson-Trammell, Superintendent  
Charles Wilson 
Nana Xu 
 
 

Board Meeting Date 
 

 April 10, 2019  
 

Subject  Enrollment Impact Analysis – Roots After Action Review 
 

   
Action   None – information only.   
   
Background  
 
 
 

 Per board policy 3650 (Enrollment Impact Analysis), we will be 
providing quarterly reports on pertinent topics to the district along 
with routine operational enrollment metrics to provide information on 
seasonal enrollment trends.  The topic for April 2018 is an after action 
review on the Roots closure so that board and public have visibility 
into the outcomes of this decision after it has been made.  Refer to 
board policy 3650 and AR 3650 for background about this board 
policy. 

   
Discussion 
 
 
 
 

 Information only 

Fiscal Impact  Refer to deck for more information about the fiscal impact of 
expanding CCPA and closing Roots. 

   
 

Attachment  Roots After Action Review 
Seasonal Enrollment Metrics 
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