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Memo

To Board of Education
From Kyla Johnson-Trammell, Superintendent
Charles Wilson
Nana Xu
Board Meeting Date April 10, 2019
Subject Enrollment Impact Analysis — Roots After Action Review
Action None — information only.
Background Per board policy 3650 (Enrollment Impact Analysis), we will be

providing quarterly reports on pertinent topics to the district along
with routine operational enrollment metrics to provide information on
seasonal enrollment trends. The topic for April 2018 is an after action
review on the Roots closure so that board and public have visibility
into the outcomes of this decision after it has been made. Refer to
board policy 3650 and AR 3650 for background about this board

policy.
Discussion Information only
Fiscal Impact Refer to deck for more information about the fiscal impact of

expanding CCPA and closing Roots.

Attachment Roots After Action Review
Seasonal Enrollment Metrics
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http://www.ousd.org/
https://docs.google.com/document/d/1QiM_pnRjB3A_jYCKO5X1eypjpObgOd96RVUhslCjysc/edit
https://docs.google.com/document/d/14bnQgt3SLf3PZ8tWzMcrgRRObf-CDoEGPT8x7haDRAk/edit
https://docs.google.com/presentation/d/1nf0eaLl_23lH3NOZDqxuID45mQRoI_cVgwOiIluNzU4/edit#slide=id.p3
https://drive.google.com/file/d/17knwnIbY-XzmdR0KlpOTC4evB6S88h-e/view?usp=sharing
https://drive.google.com/file/d/17knwnIbY-XzmdR0KlpOTC4evB6S88h-e/view?usp=sharing
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