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IIFJ LAVAS

l!I PARTNERSHIP

1520 Leimert Blvd, Oakland, Ca 94602 (510) 798-0116 
layaspartnership@gmail.com 

February 27, 2019 

Division of Facilities Planning & Management 
955 High Street 
Oakland, CA 94601 

Attention: Mr. Tadashi Nakadegawa, Facilities Director 

The Layas Partnership is proposing to provide Project Management Services to the 
Oakland Unified School District under the current Bond program. The Layas Partnership 
is a resident owned, Oakland based, small business providing architecture, planning, 
program and construction management services. 

Al Anderson, the presiding partner with over 15 years of educational construction 
experience, will be dedicated to OUSD. Mr. Anderson is a California licensed architect. 

During his tenure with OUSD he has been in the positions of Project Manager, Senior 
Project Manager, Program Manager and Co-Program Director. He has completed 
modernizations at Highland, Marshall, and Piedmont Avenue and managed the 
construction of the swimming pool complex and library upgrade at Castlemont. He has 
also directed a new science wing at Calvin Simmons and a new science classroom at 
Havenscourt. Mr. Anderson was also the primary contact with the City and regulatory 
agencies on the planning phase of La Escuelita Education Center (LEEC). 

SCOPE OF SERVICES: 

Layas Partnership agrees to perform Project Management Services consistent with the 
interests of the District and in accordance with the District's procedures and policies. 
Layas will work under the immediate direction of the District but retain its status as an 
independent consultant. 

Layas will provide Project and Construction Management Services to complete projects 
still active and initiated under the previous contract and amendment,  projects such as 
Havensourt Science lab (close-out), Castlemont athletic field, track, bleachers, 
restrooms, gym bleacher & lights (design), on-going monitoring at La Escuelita 
according to the Department of Toxic Substances Control and  on-going maintenance 
of the District's Design Guidelines and Material Standards. 














