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D NDENT LTANT REEMENT FOR P I0 R
Greater than $92,600

This Independent Consultant Agreement for Professional Services (“Agreement”) is made and
entered into as of the 21st day of February 2019, by and between the Oakland Unified School
District (*District”) and MKThink (“Consultant”), (together, “Parties”).

WHEREAS, the District is authorized to contract with and employ any persons for the
furnishing of special and professional services and advice if those persons are specially trained
and experienced and competent to perform the services required;

WHEREAS, the District is in need of such services and advice and the Consultant warrants
that it is specially trained, licensed and experienced and competent to perform the services
required by the District;

WHEREAS, the Consultant agrees to perform the services described in this Agreement in
accordance with the standards of its profession, to District’s satisfaction, and in accordance
with this Agreement.

NOW, THEREFORE, the Parties agree as follows:

1. Services. Consultant shall furnish to the District the following services, as more fully described
in Exhibit "A," attached hereto and incorporated herein by this reference (“Services”):

Scope of work to provide strategic support for the Facilities Division and the Research
Assessment & Data Department; MKThink will develop a (FMP) Facilities Master Plan
integrating and building on the work developed in the 2012 Facilities Master Plan, the
2014 Asset Management Plan, and the 2017 Blueprint. MKThink will provide
Assessment of data to support the Citywide Plan, Deliver a new FMP, and provide
Strategies and assistance to optimize property and facility utilization, Total Fee
services includes coverage until December 2019 as follows: Asset Management
Strategy Goal and Objectives, Potential Property Appraisals; Assessment and Options;
Database Assessment - updates, Quantitative and Systematic relationship map
assessment, Surplus property assessment, Development Revenue Modeling, Cost/
Benefit Analysis; Implementation Strategy; Strategic Framework Presentation,
Implementation Framework; Facilities Master Plan.

Term. Consultant shall commence providing Services under this Agreement on April 11,
2019, and will diligently perform as required and complete performance by December
15, 2019, unless this Agreement is terminated and/or otherwise cancelled prior to
that time. This Agreement may be extended upon mutual approval of both parties in
writing on an annual basis to the extent permissible under applicable law.

2. Submittal of Documents. The Consultant shall not commence the Services under this Contract
until the Consultant has submitted and the District has approved the -certificate(s) and
affidavit(s), and the endorsement(s) of insurance required as indicated below:

X Signed Agreement X W-9 Form
X Insurance Certificates & Endorsements X Workers' Compensation Certificate
X Debarment Certification o Other:

x

Fingerprinting/Criminal Background
Investigation Certification

&

Compensation. District agrees to pay Consultant for Services satisfactorily rendered pursuant
to this Agreement, a fixed fee of TWO HUNDRED NINETY-NINE THOUSAND ,6 SIX HUNDRED
EIGHTY NO/100 Dollars ($299,680.00), paid monthly in proportion to Services performed.

3.1. District shall pay Consultant for all undisputed amounts in installment payments within
thirty (30) days after the Consultant submits an invoice to the District for Services actually
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DISCOVERY AND ASSET MANAGE!M T STRATEGY

+ Assemble and empower Facilities Master Plan Steering Committee
- Develop Facilities Master Plan guiding principtes and boundaries
»  Data gap assessment -- Identify issues with existing facilities data

> Develop plan of action for prioritizing data collection and validation to achieve goals and
requirements of Facilities Master Plan given schedule constraints

- Perform foresight analysis to anticipate future conditions

=~ Develop in-person and online public engagement strategy in partnership with QUSD
engat nentg cialists

*  Work with the District’s preferred real estate advisor to provide appraisals of any
additional properties that will serve as a basis for understandir the transactional value of
the properties

ASSES! EFM AND OPT {S

<« Assemble OUSD's facilities/student/community data into unified database tool to serve as
the analytic foundation for the Facilities Master Plan

«  Coordinate with relevant QUSD units (e.g. RAD) to ensure effecti' data sharing

< Assess OUSD's quantitative and systematic relationships with ¢ nunity assets ar
resources

> Evaluate surplus property in light of guiding principles ai  OUSD criteria for highest and
best use of district owned property

= Model revenue generation for potential public/private development, asset sale, long term
|lease, and alternative property disposition

»  Assess potential methods of housing OUSD administrative personnel
«  Cost/benefit analysis of alternative approaches to housing district administration

+  Coordinate with the 7-11 Committee, Blueprint for Quality Schools Advisory Group, and
team working on Citywide Plan

IMPLEM NTATION STRATEGY

= Develop planning scenarios to help determine potential future capacity of the District,
potential locations for schools, and strategies for housing program partners and other
providers

- Define range of possible uses for alt OUSD owned-facilities including surplus properties

\.'\
A
s
>
N
<,
B
<



Analyze averall cost/benefit of scenarios considering potential uses of QUSD properties

Refine scenarnos into Asset Management Strategy through work with Steering Committee
and engagement with relevant committees and groups ’

Develop communications program for Facilities Master Plan public outreach and
publication

Engage key stakeholders to review planning scenarios and align with other OUSD
initiatives

Develop Implementation Plan by refining OUSD scenarios into a strategic framework to
serve as the basis for a facilities master plan

FACILITIES MASTER | AN

ascribe guiding principles, asset inventory, projected needs, ai  oroposed projects into
draft Facilities Master Plan that will serve as the foundation for a 2020 General Obligation

Bond

Collaborate with internal OUSD partners and sub-consultants with specific topic area
knowledge (e.g. engineering, seismic safety, etc...) as needed t¢  solve any remaining
data gaps

Engage key participants of Blueprint for Quality Schools Advisory Group, Citywide Plan,
and other key stakeholder groups

Eng.  publicin partnership with OUSD engagement specialists to distribute and
publicize plan objectives

Present Facilities Master Plan t¢  »ard of Education

Coordinate with OQUSD’s preferred bond consultant(s) and prepare materials for Bond
Issue



























