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History of the Probationary Process



Overview Probationary Process

Board Recommendations
Board recommends  probationary schools get more intensive 

supports to implement strategies that support Linked 

Learning before funding is reduced

Consultations
Sites are provided  consultation with staff to review 

feedback and get an overview of probationary process 

and expectations

Capacity Building
Site’s are required to hire a Linked Learning coach, 

participate in site leader community of practice, and 

CMO leadership meetings.

Site Visits and Feedback
Site visits include meetings with students, 

teachers, administrative teams, and classroom 

observations.

Final Presentation
Schools submitted final plans to Measure N 

Commision  and answered key questions 

regarding their progress and plans for 2018-19



Activity September October November December January
February –

June

Site Consultations

Site Leader Community of 

Practice

Charter Management Organization 

Leader Meetings

Probationary Site Visit

December 4th Presentation to 

Measure N Commission

Funding Recommendations

Measure N Commission Action on 

Probationary Schools

2019-20 SPSA Process & 

Presentation

2018-19 Probationary Timeline

2019-20 Probationary 

Status Determined
Complete



Funding Recommendations
Key Indicators

Full 

Implementation 

Approved

$850

● School has clear and consistent vision for the pathway theme and program design over the course of receiving 

Measure N funding

● School has operationalized all 4 elements of Linked Learning including rigorous academics, integrated student 

supports, work based learning and career technical education.

● School is striving to continuously improve the overall quality of the student’s Linked Learning experience

● Funding is aligned to integrate both college and career readiness

Probationary

Full 

Implementation 

$850

● School has clear and consistent vision for the pathway theme and program design since the inception of 

probationary status

● School has operationalized the Linked Learning elements including work based learning and career technical 

education with a building career technical education sequence of 2 or more courses.

● School is striving to continuously improve the overall quality of the student’s Linked Learning experience

● Funding is aligned to integrate both college and career readiness

Probationary

Planning & 

Piloting 

$525

● The school’s vision and focus has developed some coherence during the probationary phase of the grant

● School has some elements of Linked Learning solidly built out, but are still piloting other ideas aligned to Linked 

Learning Pathway Development

● Does not have a comprehensive view of how career technical education is integrated into the school or is still 

learning about how to implement Linked Learning instructionally

Probationary

Planning 

$200

● School has consistently shifted focus or theme during the life of the funding and lacks coherence

● Funding is not directly aligned to support the build out the 4 elements of Linked Learning and may be using funding 

to supplant

● The school did not directly address the feedback that was provided by staff during the process or missed key 

milestones and meetings

● There is significant implementation risk based off a lack of staff awareness and buy-in of the school direction

● Does not have a comprehensive view of how career technical education is integrated into the school and has an 

overall focus solely on college readiness



Probationary Status 1st Year

Fall Site Visit

Linked Learning 

Coaching

Site Leader 

CoP

Site 1-1

Charter 

Leader 

Meetings

December 

Presentation

Probationary

$525 per pupil

Probationary

$850 per pupil

Probationary

$200 per pupil

Board Action

(January)

Commission 

Action

(January)

Staff will provide 

funding 

recommendation, 

probationary status 

will remain

(December)

Funding 

decision is 

final for  

next fiscal 

year

Probationary 

Process
(July-June)

Initial 

Recommendati

on

(May)

Commission 

Approval
(May/June)

Board 

Approval
(June)

Year 1 Begins

Data analysis used to inform staff recommendations include a review of 

Measure N Implementation Rubric from previous year, site 1-1 with 

Linked Learning Staff, learnings of site leader CoP, participation in 

charter leader meetings, observations from fall site visit, changes in the 

program of study, shifts in the master schedule to support CTE and 

pathway development, review of budget expenditures, completion of the 

statement of intent, site reflection, answers from December Commission 

presentation,, and Measure N Self Assessment.

Staff Data 

Analysis

SPSA  

Commission 

Approval

(May/June))

Measure N 

Plan is 

approved

Probationary 

schools 

identified for 

next year

Board Action

(June)



Probationary Status 2nd Year

Fall Site VisitLinked Learning 

Consultant

Site Leader 

CoPSite 1-1 Charter 

Leader 

Meetings

December 

Presentation

Probationary

$525 per pupil

$0

Probationary

$200 per pupil

Board Action

(January)

Commission 

Action

(January)

Staff will provide 

probationary 

status and funding 

recommendations 

Probationary 

Process
(July-June)

Probationary 

Status & 

Funding 

Recommendati

on from prior 

year

Full Funding

No Probationary 

Status

Year 3 of 

Probationary 

Status & 

Reduced 

Allocation

Staff Data 

Analysis

Data analysis used to inform staff recommendations include a review of 

Measure N Implementation Rubric from previous year, site 1-1 with 

Linked Learning Staff, learnings of site leader CoP, participation in 

charter leader meetings, observations from fall site visit, changes in the 

program of study, shifts in the master schedule to support CTE and 

pathway development, review of budget expenditures, completion of the 

statement of intent, site reflection, answers from December Commission 

presentation,, and Measure N Self Assessment.

Probationary

$850 per pupil

SPSA 

Commission 

Approval

(May/June)

Board Action

(une)

Measure N 

Plan is 

approved

Probationary 

schools 

identified for 

next year

Funding 

decision is 

final for  

next fiscal 

year



History of Continuous Improvement

1st Year Probationary Schools

ARISE

ASPIRE Golden State Prep

Lighthouse

McClymonds

Unity High School 



Golden State Prep Academy

Exemplary Implementation:

➢ Realtime Implementation of Feedback from stakeholders and staff.

➢ Heavily invested in teachers to support collaboration, training and 

redesign.

➢ Massive increase in the number of students supported by the Linked 

Learning pathway development.

➢ School is generating buy-in and shared understanding among the entire 

staff.

➢ School is not waiting until 2018-19 to start….they are diving right in

Making Hard Decisions:

➢ They are committed to shifting



Oakland Unity High School

Exemplary Ownership of Pathway Development Process:

➢ Honest reflection about their need to have deeper understanding of 

Linked Learning

➢ Ownership of the need to assess the alignment of their school 

model and Linked Learning

➢ Buy in of Linked Learning and eager to build authentically

➢ Strong alignment between pathway theme, teacher buy-in, and 

student interest and buy-in

Making Hard Decisions:

➢ They are committed to shifting systems, funding and structures



Aspire Golden State Prep
Golden State Prep was first recommended for probationary status at the end of the 2016-17 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Need to build CTE industry aligned core sequence

• Need to build understanding and buy in of Linked Learning pathways

• Need to develop curriculum and integrate pathway theme

• Need to develop Work-Based Learning pillar

Y1 Probationary Status 

2017-2018

Need to build CTE industry 

aligned core sequence

Need to build understanding & 

buy-in of Linked Learning

Need to develop curriculum 

and integrate pathway theme

Y2 Probationary Status 

Site Visit Feedback

• Need to build pathway 

development team

• Need to determine pathway 

student learning outcomes to 

support development of core 

sequence

• Need to have further clarity on 

integration

Y2 Probationary Status 

December Assessment

Need to build pathway 

development team

Need to determine pathway 

student learning outcomes to 

support development of core 

sequence

Need to have further clarity 

on integration

IP

IP

IP

✔

IP Need to develop Work-

Based Learning pillar

✔

✔



Lighthouse
Lighthouse was first recommended for probationary status at the end of the 2016-17 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Need to build CTE industry aligned core sequence

• Need to build understanding and buy in of Linked Learning pathways

• Need to determine CTE industry sector aligned to pathway theme

• Need to integrate pathway theme

• Need to develop Work-Based Learning pillar

Y1 Probationary Status 

2017-2018

Need to build CTE industry 

aligned core sequence

Need to build understanding & 

buy-in of Linked Learning

Need to determine CTE 

industry sector aligned to 

pathway theme

Y2 Probationary Status 

Site Visit Feedback

• Need to develop deeper 

integration of pathway theme and 

CTE

• Need to integrate industry 

professional to ensure alignment 

to CTE industry sector

• Need to develop graphic design 

within product manufacturing 

sector to ensure alignment

Y2 Probationary Status 

December Assessment

Need to develop deeper 

integration of pathway theme 

and CTE

Need to integrate industry 

professional to ensure 

alignment to CTE industry 

sector

Need to develop graphic 

design within product 

manufacturing sector to 

ensure alignment

IP

IP

IP

✔

IP Need to integrate pathway 

theme

✔

✔

Need to develop Work-Based 

Learning pillar
IP



McClymonds High School
McClymonds was first recommended for probationary status at the end of the 2016-17 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Need to establish structure for pathway team collaboration

• Need to build CTE industry aligned core sequence for entrepreneurship pathway

• Need to develop pathway student learning outcomes

• Need to develop Work-Based Learning pillar

Y1 Probationary Status 

2017-2018

Need to build CTE industry 

aligned core sequence for 

entrepreneurship pathway

Need to establish structure for 

pathway team collaboration

Need to develop pathway 

student learning outcomes

Y2 Probationary Status 

Site Visit Feedback

• Need to develop teacher 

leadership within 

entrepreneurship pathway

• Need to develop deeper 

integration of pathway themes

• Need to develop deeper 

integration of Work-Based 

Learning

• Inquiry of different master 

schedule models that support 

ongoing pathway development 

work

Y2 Probationary Status 

December Assessment

Need to develop teacher 

leadership within 

Entrepreneurship pathway

Need to develop deeper 

integration of pathway 

themes in core content areas

Need to develop deeper 

integration of Work-Based 

Learning aligned to 

pathways

IP

IP

IP

✔

IP Need to develop Work-

Based Learning pillar

✔

✔



ARISE
ARISE was first recommended for probationary status at the end of the 2016-17 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Need to define and integrate pathway theme

• Need to distribute pathway development work beyond principal

• Need to build CTE industry aligned core sequence

• Need to build understanding and buy in of Linked Learning pathways

• Need to develop Work-Based Learning pillar

Y1 Probationary Status 

2017-2018

Need to build CTE industry 

aligned core sequence

Need to build understanding 

& buy-in of Linked Learning

Need to distribute pathway 

development work beyond 

principal

Y2 Probationary Status 

Site Visit Feedback

• Need to develop pathway 

identity for all students

• Need to develop deeper 

integration to provide more 

contextualized learning in 

classes

• Need to develop deeper 

integration of CTE and industry 

standards into pathway student 

experience

Y2 Probationary Status 

December Assessment

Need to develop Work-

Based Learning pillar

Need to develop pathway 

identity for all students

Need to develop deeper 

integration to provide more 

contextualized learning in 

classes

IP

IP

IP

✔

Need to define and integrate 

pathway theme
✔

✔

Need to develop Work-

Based Learning pillar
IP

✔ IP Need to develop deeper 

integration of CTE and 

industry standards into 

student experience



Oakland School for the Arts
OSA was first recommended for probationary status at the end of the 2017-18 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Need to define how teachers will be supported thru the implementation of Linked Learning

• Need to develop integration of pathway theme and CTE

• Need to develop systems that allow equitable access to Work-Based Learning

Y1 Probationary Status 

2018-2019

Need to develop systems 

that allow equitable access 

to Work-Based Learning

Need to develop 

integration of pathway 

theme and CTE

Y1 Probationary Status 

Site Visit Feedback

• Need to define pathway student 

learning outcomes

• Need to look at best practices 

for master schedule

• Need to evaluate existing 

auditions process and ensure 

equitable access

• Need to determine alignment of 

current school model to Linked 

Learning

Y1 Probationary Status 

December Assessment

Need to define pathway 

student learning outcomes

Need to look at best 

practices for master 

schedule

Need to determine 

alignment of current school 

model to Linked Learning

IP

IP

IP

✔
Need to define how 

teachers will be supported 

thru the implementation of 

Linked Learning

IP

IP

IP

Need to evaluate existing 

auditions process and 

ensure equitable access



Skyline High School
Skyline was first recommended for probationary status at the end of the 2017-18 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Need to define how MYP program and Linked Learning are aligned

• Need to connect Work-Based Learning activities with pathway experiences

• Need to define how school will support pathways

• Need to define pathway development as key driver

Y1 Probationary Status 

2018-2019

Need to define how school 

will support pathways

Need to define pathway 

development as key 

driver

Need to connect Work-

Based Learning activities 

with pathway experiences

Y1 Probationary Status 

Site Visit Feedback

• Need to connect Work-Based 

Learning activities with pathway 

experiences

• Need to focus on pathway 

development as key driver

• Need to focus on deeper 

integration within pathways

Y1 Probationary Status 

December Assessment

Need to connect Work-Based 

Learning activities with 

pathway experiences

Need to focus on pathway 

development as key driver

Need to focus on deeper 

integration within 

pathways

IP

IP

IP

✔

Need to define how MYP 

program and Linked 

Learning are aligned

✔

IP

IP



Oakland Unity High School
Unity was first recommended for probationary status at the end of the 2016-17 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Need to define and integrate pathway theme

• Need to define pathway student learning outcomes

• Need to build CTE industry aligned core sequence

• Need to build understanding and buy in of Linked Learning pathways

Y1 Probationary Status 

2017-2018

Need to build CTE industry 

aligned core sequence

Need to build understanding 

& buy-in of Linked Learning

Need to define pathway 

student learning outcomes

Y2 Probationary Status 

Site Visit Feedback

• Need to develop deeper 

integration of pathway theme 

and CTE

• Need to integrate industry 

professional to ensure 

alignment to CTE industry 

sector

• Need to define 21st century 

skills

Y2 Probationary Status 

December Assessment

Need to develop deeper 

integration of pathway 

theme and CTE

Need to integrate industry 

professional to ensure 

alignment to CTE industry 

sector

Need to define 21st century 

skills

IP

IP

IP

✔ Need to define and 

integrate pathway theme

✔

IP

IP



Aspire Lionel Wilson
Lionel Wilson was first recommended for probationary status at the end of the 2016-17 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Site’s definition of pathway not aligned to Linked Learning pathway definition

• Need to build CTE industry aligned core sequence

• Need to build understanding and buy in of Linked Learning pathways

• Need clear pathway theme

• Need to determine pathway student learning outcomes

Y1 Probationary Status 

2017-2018

Lack of alignment to Linked 

Learning pathway
✔

Need to build CTE industry 

aligned core sequence

Need to build understanding 

& buy-in of Linked Learning
IP

Need clear pathway theme✔

Y2 Probationary Status 

Site Visit Feedback

• Need to build pathway 

development team

• Need to determine pathway 

student learning outcomes

• Need to have further clarity on 

pathway theme and integration

• Need to build understanding & 

buy-in of Linked Learning

Y2 Probationary Status 

December Assessment

Need to build pathway 

development team

Need to determine pathway 

student learning outcomes

Need to have further clarity 

on pathway theme and 

integration

IP

IP
Need to determine 

pathway student learning 

outcomes

Need to build 

understanding & buy-in of 

Linked Learning

IP

IP

IP

IP



East Bay Innovation Academy
EBIA was first recommended for probationary status at the end of the 2016-17 academic year. 

The following feedback was provided as to why probationary status was recommended that needed to be 

addressed:
• Need to develop CTE industry aligned core sequence

• Need to build understanding and buy in of Linked Learning pathways

• Need to narrow pathway theme

• Need to develop teacher leadership and capacity to support pathway development

Y1 Probationary Status 

2017-2018

Need to develop and 

integrate CTE industry 

aligned core sequence

Need to develop teacher 

leadership and capacity to 

support pathway 

development

Need to build understanding 

& buy-in of Linked Learning

Need narrow pathway theme✔

Y2 Probationary Status 

Site Visit Feedback

• Need to establish a pathway 

development team

• Need to develop and integrate CTE 

industry aligned core sequence

• Need to develop teacher leadership 

and capacity to support pathway 

development

• Need to develop systems to 

support equitable access and 

opportunities to Work-Based 

Learning

• Need to determine if Linked 

Learning framework will be 

developed and implemented

Y2 Probationary Status 

December Assessment

Need to establish pathway 

development team
Need to develop and integrate 

CTE industry aligned core 

sequence

Need to develop teacher leadership 

and capacity to support pathway 

development

Need to develop systems to 

support equitable access and 

opportunities to Work-Based 

Learning

IP

IP

IP
Need to determine if Linked 

Learning framework will be 

developed and implemented



1000 Broadway, Suite 680, Oakland, CA 94607


