OAKLAND UNIFIED
SCHOOL DISTRICT

MEASURE N
PROBATIONARY SCHOOL PROCESS

OVERVIEW & OBIJECTIVE

The goal of the probationary school process is to support sites to develop their understanding of Linked Learning
implementation by providing more feedback on their progress and building site capacity. Sites receive one on one
consultation to review feedback and understand the probationary school process and expectations. Sites are required to
have a pathway consultant to support them thru the pathway development process, to participate in a site leader
community of practice, and to participate in charter management organization leader meetings. All sites also participate
in a site visit in which they provide an update on their progress to date and receive feedback in real time. Sites then have
the opportunity to submit documentation on their progress and their plans moving forward and answer key questions
during the final presentation to the Measure N Commission.

Probationary status is granted for 2 academic years and a school is eligible for a recommendation to be removed from
probationary status during their second year of probationary status.
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PROBATIONARY STATUS PROCESS - INITIAL RECOMMENDATION

A school site that is initially recommended for Probationary Status as part of the Measure N Education Improvement
Plan (SPSA) Recommendations made in May and approved by OUSD Board in June will commence the first year of
Probationary Status the following academic year.

Example of a school site that is initially recommended for Probationary Status:
April - School XYZ SPSA Presentation
May - Discussion of Probationary Status Recommendation for School XYZ
May - Action on Probationary Status Recommendation for School XYZ by Measure N Commission
June - Action on Probationary Status Recommendation for School XYZ by OUSD Board
July - June: First year of Probationary Status for School XYZ

A school that is given an initial recommendation for Probationary Status will receive the full Measure N allocation of
$850 per pupil during their first year of probationary status.
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PROBATIONARY STATUS PROCESS - FIRST YEAR OF PROBATIONARY STATUS
A school site that is in their first year of Probationary Status must adhere to all the requirements of the probationary
timeline outline in the Overview & Objective section.

In December of the first year of probationary status after the site presents to the Measure N Commission, the site will
receive a funding recommendation and an automatic recommendation for probationary status for a second year. The
Measure N Commission will take action on this recommendation and the funding recommendation that is approved will
apply for the second year of probationary status. The decision made by the Measure N Commission regarding the
funding for the second year of probationary status will be final.

A probationary school could receive a reduced allocation for the second year of probationary status but will have the
opportunity to access the funding they were not allocated a later point in time.

PROBATIONARY STATUS PROCESS - SECOND YEAR OF PROBATIONARY STATUS
A school site that is in their second year of Probationary Status must adhere to all the requirements of the probationary
timeline outline in the Overview & Objective section.

In December of the second year of probationary status after the site presents to the Measure N Commission, the site will
receive a funding recommendation and a probationary status recommendation for the following year. The Measure N
Commission will take action on these recommendation. The decision made by the Measure N Commission regarding the
funding and probationary status for the following year will be final.

SCHOOLS WITH REDUCED ALLOCATION DURING PROBATIONARY STATUS
A school site that has received a reduced allocation as part of their probationary status recommendation can access the
funding that was not allocated after two years of being designated for full funding.

Example of school that can access funding that was NOT allocated due to receiving a reduced allocation:
2018-19: Probationary Planning & Piloting - $525 per pupil
* §325 per pupil unallocated for 2018-19 enrollment

2019-20: Probationary Full Funding - $850 per pupil

2020-21: Full Funding - $850 per pupil
* School can now access the unallocated 5325 per pupil funding from the 2018-19 year



