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What is a 2nd Interim? 
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As required by California Education Code, the budget is reported to the governing 
board, public, and county office of education three times per year, as follows:

✓ Annual Budget (covering July 1st through June 30th) must be adopted by the 
governing board on or before July 1st (Education Code Section 42127).

✓ First interim Budget Report (covering July 1st through October 31st) must be 
certified by the governing board on or before  December 15th (Education Code 
Section 42130 and 42131).

✓ Second Interim Budget Report (covering July 1st through January 31st) must be 
certified by the governing board on or before    March 15th (Education Code 
Section 42130 and 42131). 

❑ Third Interim Budget Report is required if the district has a qualified or 
negative certification



Budget Timeline – Key Activities
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Executive 
Summary

Key Results & Considerations
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Executive Summary –
2nd Interim Key Results

Highlights Since Budget Revision #3

• Negotiations have been settled with the Oakland Education Association and 
Impacts have been Budgeted for at Second Interim

• Reductions totaling $21.7M have been Approved by the Governing Board 
and Reductions have been allocated for FY 2019-20 

• AB1840 report has been Submitted to the State Legislature by FCMAT 
Providing a Preliminary Deficit Calculation for OUSD of $7M which will be 
Subject to Update as a Result of the OEA Collective Bargaining Settlement 

• Overall Revenues have increased by $857,000 from $585.7M to $586.5M

• Overall Projected Expenses increased by $333K  
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Executive Summary –
2nd Interim Key Results (continued)

Highlights Since Budget Revision #3 

• The FY 2018-19 Projected Deficit decreased by $1.2M from $19.9M to 
$18.7M

• Contributions to Restricted Programs remain unchanged at $80.1M

• The Reserve for Economic Uncertainty is projected to increase $1.1M to a 
total of $16.7M representing an increase in the reserve percentage from a 
projected 2.56% to 2.75% in FY 2018-19, and increases to 3.74% in FY 
2019-20 and 3.3% in FY 2020-21

• Based on the General Fund Multiyear Projections, staff is 
recommending submittal of the 2nd Interim Financial Report  to the 
Alameda  County Office of Education (ACOE)  with a “Positive" 
Certification.
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Budget Assumptions Overview
Presentation and discussion of current budget 
assumption detail for the current year and multi 
year.

▪ SSCAL Dartboard

▪ Enrollment/ADA

▪ Pensions

▪ Health and Welfare

▪ Contributions (Special Education)

▪ Other Major Changes

Budget 
Assumptions
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Current and Multi-Year Assumptions

Factors for the Multi-Year 

Projections

Fiscal Year 

2018-2019

Fiscal Year 

2019-2020

Fiscal Year 

2020-2021

Enrollment Projection 36,468 36,154 36,166 

ADA Projection 34,409* 34,476 34,489 

Unduplicated Pupil Count 27,799 27,983 27,992

Unduplicated Pupil Percentage % 76.78% 77.00% 77.01%

Statutory COLA 3.70% 3.46% 2.86%

LCFF Funding Gap % 100% 100% 100%

LCFF Base 10,938 11,300 11,611

California CPI 3.66% 3.50% 3.23% 

STRS 16.28% 18.13% 19.10%

PERS 18.062% 20.70% 23.40%

* Does not include full impact of reduced ADA associated with employee labor action
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Current and Multi-Year Assumptions Cont.

Factors for the Multi-Year 

Projections

Fiscal Year 

2018-2019

Fiscal Year 

2019-2020

Fiscal Year 

2020-2021

One-time Mandated Cost per ADA 
$184 $0 $0

California Lottery Unrestricted
$151 $151 $151

California Lottery Restricted $53 $53 $53

Increase of contribution to Special 

Education
$0 $6.0M $6.0M

Budget Reduction $0 ($21.75M) $0

Total Estimated Investments  (i.e. 

Bargained Agreements - Salary & 

Non-Salary; Restricted and 

Unrestricted amounts)

$5.274M $28.275M $28.381M
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Average Daily Attendance (ADA) and Enrollment

Projected
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Unrestricted General Fund
Discussion of Revenue, Expenditures and Fund 
Balance for Unrestricted Resources within the 
General Fund. 

• Detail

• Highlights

Current Year 
Projections -
Unrestricted
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Unrestricted Change from Revision #3 - Detail
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Unrestricted Change from Revision #3 -
Highlights
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Restricted General Fund
Discussion of Revenue, Expenditures and Fund 
Balance for Restricted Resources within the General 
Fund. 

• Detail

• Highlights

Current Year 
Projections –

Restricted
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Restricted Change from Revision #3 - Detail
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Restricted Change from Revision #3 - Highlights

2018-19 2nd Interim     17



General Fund MYP (Unrestricted & 
Restricted)
Multi-Year projections of Revenue, Expenditures 
and Fund Balance for the entire General Fund 
(Unrestricted & Restricted) comparing for 2018-19 
through 2020-21.

Multi-Year 
Projections –

Unrestricted & 
Restricted
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Combined General Fund Multi-Year 
Projections - Detail
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All Funds Summary
All funds shown below are restricted and 
can not be used for general fund 
purposes:

- Fund 11 – Adult Ed

- Fund 12 – Early Child Education

- Fund 13 – Cafeteria

- Fund 21 – Building Fund

- Fund 25 – Developer Fees

- Fund 35 – Capital School Facilities Fund

- Fund 40 – Capital Outlay Projects

- Fund 51 – Bond Interest and Redemption Fund

- Fund 67 – Self Insurance fund (Workers Comp.) and HBGB

Summary of All 
Funds and HBGB 

(Fund 67)
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All Funds Summary
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Fund 67 (Self-Insurance/HBGB)
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2019-20 Budget Development Considerations

- Pending Negotiations with other Bargaining 
Groups

- May Revise 
- AB 1840
- FY 2021-22 and Beyond (Budget Pressures)
- Possible Reductions beginning in 2022-23
- Asset Management
- New Central Kitchen
- Continuing Costs Pressures from

- STRS/PERS
- Health and Welfare
- Special Education
- Flat State Revenues

Going Forward –
Key Considerations
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Next Steps – Key Dates

- Board to Review and Provide Input on the Administrations 
Draft #1 Preliminary Budget - May 8

- Board to Review and Provide Input on the Draft #2 Preliminary 
Budget – May 22 

- Board to Review and Provide Input on the Final Preliminary 
Budget with May Revisions – June 12 

- Board to Review and Approve the Recommended Budget for 
Adoption – June 26 
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Questions ?
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607

Contact us for additional information [optional contact area]
Phone: 510.555.5555  |  Email: info@ousd.org


