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Fiscal Objective

• Fiscal Solvency

• Ensure district is able to meet its financial commitments 
each year and into the future.

• A balanced budget with expenditures not exceeding 
revenues 

• Maintain a minimum Reserve of 2% or more for 
Economic Uncertainty for the current year and two 
subsequent years.
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Executive Summary

• First Interim reflects actual financial activities from July 
through October 31, 2018 and updates on projections  
for the remainder of the fiscal year

• Revenues for the multi-year projections follow the 
2018/19 SSC’s Governor’s Adopted Budget dartboard.  

• Reserve for Economic Uncertainty 18/19 is 2.25%
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Executive Summary
• Significant Changes include:

• LCFF using Oct 3 Census Day Enrollment Count and Attendance 
projection reduces revenue by $3.8M

• New State Grants increase restricted revenue by $7.0M

• Expenditures analyzed and adjusted based on projected year totals

• Federal and State Revenue projections are based on entitlements 
and grant award letters.

• Payroll benefits budgets based on current statutory rates

• One-time revenue and expenses removed in out years.

• Health & Welfare self-insured district-in premium contribution of 
$66M is set-up in Fund 67 with corresponding expenditure budget.
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Budget Timeline
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MYP Key Assumptions
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Factors for the Multi-

Year Projections

Fiscal Year 

2018-2019

Fiscal Year 

2019-2020

Fiscal Year 

2020-2021

Enrollment Projection 36,708 36,154 36,166 

ADA Projection 34,989 34,642 34,483 

Unduplicated Pupil Count 28,412 27,983 27,992

Unduplicated Pupil 

Percentage % 77.16% 77.39% 77.40%

Statutory COLA 3.70% 2.57% 2.67%

LCFF Funding Gap % 100.00% 100% 100%

LCFF Base 10,944 11,234 11,524

California CPI 3.66% 3.50% 3.23% 

STRS 16.28% 18.13% 19.10%

PERS 18.062% 20.80% 23.50%



MYP Key Assumptions
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Factors for the Multi-

Year Projections

Fiscal Year 

2018-2019

Fiscal Year 

2019-2020

Fiscal Year 

2020-2021

One-time Mandated Cost 

per ADA $184 $0 $0

California Lottery 

Unrestricted $151 $151 $151

California Lottery 

Restricted $53 $53 $53



10-year Demographics & Trends
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10-years LCFF Revenue
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Revenue Drivers
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LCFF Components
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18/19 General Fund Revenues (Combined) $585M
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LCFF Sources, 
$386,209,563 , 66%

Federal Revenue, 
$50,643,253 , 9%

Other State Revenue, 
$71,202,238 , 12%

Other Local Revenue, 
$77,897,979 , 13% LCFF Sources

Federal Revenue

Other State Revenue

Other Local Revenue



18/19 General Fund Expenditures (Combined)
$608M
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$199,227,821 
Certificated Salaries

41%

$94,501,178 
Classified Salaries

15%

$151,929,719 
Employee Benefits

25%

$47,157,466 
Books & Supplies

3%

$90,542,747 
Services/Operating 

Exp.
14%

$7,377,189 
Capital Outlay

2%
$17,263,279 
Other Outgo

3%

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services/Operating Exp.

Capital Outlay

Indirect



2018/19  General Fund Unrestricted
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Changes in Unrestricted Revenue
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Increase (Decrease)

LCFF ($3,930,170)

Lottery - Unrestricted $  115,593

Other State $   80,355

Miscellaneous Local

Revenue
$   258,501

Total ($ 3,475,721)



2018/19 General Fund Restricted
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Changes in Restricted Revenue
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Summary of Changes First Interim vs Revision 1
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MYP Unrestricted – Includes Reductions of $15 M for FY 19/20 
and $28 M for 20/21 
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MYP Ending Fund Balance (Combined) – Includes Reductions of
$15 M for FY 19/20 and $28 M for 20/21



Other Funds
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Next Step
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January 2019

 Present 2017-18 Audit Report, Action 

 Governor’s Proposed Budget for 2019-20 is Released 

 Update 2019-20 Budget and MYP Projections 

 Update Budget Reduction Resolution Adopted June 27, 2018

February 2019

 Board Finalize and Approve OUSD Budget Reduction Plan 

 Present Budget Reduction Plan to ACOE per AB1840

March 2019

 Present Second Interim, Action  

May 2019

 Present May Revise, Information

 Updated Budget Assumptions, Action 

June 2019

 Budget and LCAP Hearings 

 Budget Adoption  



Recommendation

Approval of 2018/19 First Interim Report 
(Revision 2) reflecting up-to-date financial 
activities and budget adjustments as of 
October 31, 2018.
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