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topics of inquiry derived from student achievement data. They also collaborate
with families to support the individual learning goals of their students.

e Instructional Coaching & Model Classrooms — Directors of Instruction and Peer
Coaches work with tfeachers in cycles, to support them in an area of their
instruction. This support may include modeling, resource and research provision,
observation of model classroomns, collaboratfive planning, observation of own
practice, and debriefing.

e Mentoring -~ Pairing of a veteran teacher with each teacher new to Lighthouse to
support them in specific Lighthouse practices, including but not limited to,
Backwards Planning, teaching the Guiding Principles, Interim Assessments,
Portfolios, Individual Learning Plans and Meetings, and Progress Reports and
grading and communication systems.

e Outside Professional Development - As appropriate, in alignment with areas of
school need.

As in our classroom instruction, we use a data-driven process for determining the focus
of our professional development and the core practices utilized. This may include a mix
of classroom observation, student assessment data, and input from teachers. The goal
of our professional development is to optimize conditions for student and teacher
learning and in service of meeting the goals outlined in our strategic plan.

Curriculum & Assessment

English Language Arts

Objective: Students will be able to read, write, and speak for a variety of purposes to a
variety of audiences, and interpret and analyze a variety of sources for different
purposes.

Approach: LCCHS uses a balanced literacy approach aligned to California Common
Core Standards (CCCS}, State Priorities, and the Mission of the school to support
students in becoming independent, critical readers, writers, listeners and speakers.

Curriculum: Students are taught using a variety of instructional strategies to read, write,
speak and listen with nuance and sophisticated analysis. Students are exposed to a
variety of authors through short stories and books. Texts and sources are chosen based
a variety of metrics including level of rigor, diversity of authorship, diversity of voice and
perspective, cultural capital and other criteria. Curriculum is often collaboratively
created drawing from a variety of literary and historical sources. We engage in a robust
partnership with Facing History and Qurselves. LCCHS also draws on curriculum from TCI
and Choices. Students are also given frequent opportunities to engage in writing
(focused paragraphs, analytical essays, narrative writing) and seminars and discussions
to develop critical thinking skills and student ability to justify claims with evidence.
Literacy infused within the learning investigation and across the content areas. This
enables students to make meaning through purposeful reading connected to their
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