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(. Background/Context

In June 2018, the Board of Education formed a Special Committee on Fiscal Vitality (“Committee”). After two tumultuous
years of fiscal challenges with mid-year cuts and the potential of more to come, the purpose of the Comm e was to
become better grounded in the Board’s theory of action and foundational policies in order to inform the budgeting
process. It also aimed to understand the district’s budget deficit, increase transparency, develop a broader understanding
of the scope and urgent nature of the current budget issues, create an additional public venue to clarify the budget
development process and timeline, and provide greater articulation of the guiding principles for setting our budgeting
priorities.

Committee| nbers. Chairperson Shanthi Gonzales was joined by Board President Aimee Eng and Director James Harris
(past Board President).

Committee Goals. The specific goals outlined by the Con  ttee were as followed:

1. Explore Depth of Budget Deficit: The Committee will recommend a target goal for budget reductions needed for
2019-20 and 2020-21 school years.

2. Build Shared Knowled:  In order to better support our community of stakeholders, the Committee will build a
citywide understanding of (1) OUSD’s deficit and strategies being explored to address it; (2) Board Policies and
theory of action; (3) Central allocations; (4) Base funding allocations; and (5) Academic Return on Investment.

3. Alignment with Theory of Action: The Committee will reinforce the Board of Education’s theory of action
around school-based decision-making.

a. Given that our theory of change and Board Policies maximize decision-making and resources at school
sites, we must closely examine central budgets. When the system deviates from this theory of action,
there must be clear and evidence-based reasons for doing so.

4. Student-centered Budgeting: The Committee will introduce and engage with the idea of academic return on
investment for student achievement, with emphasis on closing equity gaps and educating the whole child.

5. Recommendations to Move Forward: The Cc  mittee will adopt a resolution, for consideration by the full board,
providing directional guidance regarding the budget reductions for the 2019/20 and 2020/21 school years to the
Superintendent for improving equity, quality, and sustainability for the district.



Appreciations: The Committee members wish to thank the many community members, students, parents, teachers,
principals, staff, and other stakeholders who shared their perspectives and provided input in the process in a
presentation, public comment or as part of a panel. Their perspectives were thoughtful and critically important to
helping the Con  ttee deepen its understanding of the issues at hand. The Committee would also like to thank the
OUSD staff members who provided repeat presentations and ongoing support to the Committee’s work, including
Marcus Battle, Ofelia Gomez, Sondra Aguilera, Troy Christmas, Jody Talkington, and Preston Thomas. The Committee also
appreciates the support of Superintendent Johnson-Trammell in directing staff in our requests for information and
support.

Il. Meetii Topics/Presentations
During the course of fall 2018, the Committee met a total of 12 times. On the dates below, the Committee covered the
following topics (links are to videos with time markers in parenthesis):
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evidence to support the rapid acceleration of students’ academic outcomes and improved social emotional
well-being. The district’s Theory of Action states that the district will operate a “central office and the number
and type of schools that we can sustain over time.” The redesign process will include reimagining how the
central office is currently organized and identifying strategies to reduce the total number of schools the district
operates.

3. Competitive En ympel  ion ioritize funds to enable the district to remain competitive in teacher
compensation. Pursue and invest in st egies that show evidence of increasing teacher and leader retention. In
order to do this, we recognize the need to reprioritize current investments in order to reatlocate dollars.

4. Cc nittoSha i« onh 3 -stakel 1 . Direct Superintendent to form a
multi-stakeholder leadership 1 which includes site-based leaders (including students, families, teachers,
classified staff, principals, and central staff) to provide input, accelerate the work and ensure quality and equity
remain central pillars in the district’s redesign process.

Vil. Conclusion

OUSD must seize the opportunity to undergo a transformational change. We can build on Oakiand’s history of
empowered school communities and foundational board policies to create a more coherent system of schools that is
poised to meet the needs of students and deliver the education they need and deserve  lilding a solid financial
foundation is a prerequisite to meeting those needs. The instability of the | it few years is unacceptable, but looking
back over the past decades, it is clear that we have to dig deep to make sure we are addressing long-term issues that
have not been addressed. These recommendations are permanent, based on our current understanding. If revenue
increases, or expenses decrease then we will adjust our plans, but we will not waver in our commitment to moving
toward best practices. The corr 3 years will bring challenges as we question some of our foundational assumptions and
make the tough choices to realize our potential. We will not waver on the need to hold focus--given our funding levels--
on providing a great edu  ion thatist incially sustainable.















e Equity: Budget adjustments should be made should be made in a way that avoids disproportionately impacting
the District's most vulnerable students e.g. specific schools or student populations being impacted by a
combination of budget adjustments

e Transparent Communications: Ensuring the Board and community have timely access to clear, accessible,
comprehensive information, including understanding the full range of options being considered and what
choices are being made and by what timeline and according to what criteria.

Resolution 17 3-01¢ 1ssed Ju 26,
e This resolution has helpful summary language on the previous resolutions including the reserve, one-time funds
for one-time uses, and structurally balanced budget -- but | think the incorrect resolution was posted as final
because it says contributing at least 2% to the Reserve for Economic Certainty -- should be 2.5%
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