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Asset Management Plan Priorities 

Solutions for Optimization 

• Create Attractive Programs 

• Cap School Enrollment 

• Co-manage facilities and 
Student Enrollment 

• Expand or Consolidate 
Programs 

• Reduce Portable Classrooms 

• Recentralize District 
Administration 

• Develop Competition Level 
Athletic Facilities 

• Property Disposition 
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• Based on future district-wide enrollment 
targets, OUSD current has the capacity to 
meet it's future needs. 

• Revenue generation recommendations 
• 5 year revenue generation plan 



SOLUTIONS FOR OPTIMIZATION 

'REDUCE PORTABLE 
'.CLASSROOMS 

.RECENTRALIZE DISTRICT 
'ADMINISTRATION 
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The strateg ies for optimizat ion 
a re intended to b e 
implemented in conjunct ion 
w ith one another. Three t ime 
li nes are inc luded in t he Asset 
Management Plan. 

staffers from other distr ic t 
d ivisio ns In order t o effectively 
implement these strateg ies. 
The t ime line i llust rates the 
sequence o f actions that. 
w hen taken together. w il l 

The first schedule (ab ove) is 
a high-level t im e line showing 
the steps that should b e taken 
o ve r t he next fi ve years for 
eac h of the stra tegies for 
a sset optimization. Fac ilities 
managers should w o rk in 
conjunct ion w ith o fficers and 

lead the distric t to increased 
optimization of its physical 
assets. 

The second t ime line indicates 
the best current. near- term. 
and lo ng- term uses fo r 
eac h p roperty owned by 
OUSD. Most propert ies in 
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this t ime line matrix are and 
wi l l continue to be d istric t 
run school sites. Some sit e, 
however. will be vacated due 
to p rogram consolid ations and 
administ ration reunificat ion. 
These p ropert ies w ill req uire a 
use and/ or disposi tion strategy 
once vacated. 

The f ina l t ime line is a d et ai led 
series o f step s that. when 
t aken wi ll allow the district t o 
reuni fy its leadership faci li ties 
into one centra l locat ion w hile 

it underg o es the process o f 
developing the joint Education 
and Leadersh ip Complex at 
1025 2nd Avenue. This t ime 
line also include t he crit ical 
path steps necessary in order 
to m ove dist ric t leadersh ip 
staf f off o f sites t hat p lay 
an imp ortant role in several 
ongoing redevelopment 
p roject s including t he 
co ns t ructio n o f a central 
kit chen fac ility at Foster Middle 
Scho o l and the d evelopment of 
new facili t ies at Glenview. 



Blueprint for Quality Schools 

Surplus Property Strategy 

Ensure any Facility Repurposing Options Are a "Trade-Up" 
Scenario for Students and the District 

Any opt ion to repurpose a faci li ty should follow with 
options t hat improve access to educat ional for the 
impacted student s and serve in the best interests of the 
Dist rict. Some options to consider any major 
repurposing of a site include but are not limited to a 
Districtwide specialty school, administrative sit e or 
teacher housing. 

Option 1: Repurpose facility for another district use (e.g. 
administration, satellite maintenance office) 
Option 2: Repurpose for affordable teacher housing 
Option 3: Sell/lease property to community organization or 
private party with viable plan that benefits the community 
Option 4: Demolish the building, restore the site, and retain 
site for future district use 
Option 5: Land swap with the City or County 
Option 6: Other 

- 1=--...:.=:=..- •----- _...:;:-.;_-=c., _ _ •==--- --·- ----
- - ------- -----
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NOT[· These Draft Options have been reviewed by the Blueprint Advisory Group but are not final decisions . ,~ ___ B_LU~R_INT ____ _ 

'-.../ IIUlUTY SCHOOlS · - ·- :.. -
Oakland Unified School C);stncl • Options 

Description 

Foclllty 
lmpllc alons 

Benefits 

Challenges 

Repurposc foc*IY {Of onolhc, distrlCI use (e.g 

oorri~t,ott0n, so1el.1e mointenonce olftc e 

Local engagement to discuss options will begin in February 

Dlstrlctwide Surplus Property Slrotegy 
Wt I I 

Rcpvrposc tor olfordoblc teacher h0~"'9 

Option 3 
Developed b y OUS0 BOE ____ _ 

··:-•",•:; --~=~,~::, 

Rerx,poso surplus O.Stticl spoce 10 oller ,entobte 

ncubotOf space l0t nonprollt 0tgon11ohom ond scrvw:c 
providers lhol wo,k w ith OUSD studcnls end lotnlies. 

helping ro lceep !hose orgonizotiom in OokJond. u~ rhe 
spoco to serve kids. and gcncroling w rne ,avenue for 

ouso 

Sell/ lease ptope, ty 10 corM"l.lnity orgonaohon or p,1votc 
party w ith viable pion thol benefits the c orrrrunity 

Demolish t he buld1ng. restO(e lhe sire. and re tain site 

fa future dist rict u~ 

Op tion Creoted b y Key: Options Worksession G·llt\1htfflitl District Slaff or Board of Education 



Asset Management Portable 
Reduction 

Reduce Portable 

Classrooms 

• 680 District 
Portables 

• Approx . 

2014-2015 2015-2016 

Fremont Montera 
Castlemont Elmhurst 
Frick Bret Harte 
Roosevelt* Brookfield 

2016-2017 2017-2018 2018-2019 

Skyline Any Remaining Lakeview 
Garfield Schools With Tilden 
Grass Valley Additional 
E. Morris Cox Capacity and 14,000 seats 

Webster Melrose Lockwoo~ vW~~ Underutilized 
Fruit vale Howard Toler He~g ts Classrooms 
Markham Parker Allendale 

Bella Vista 

2014 Board priority: Reduction of portables tr0r O;tt.lt+rd /Ot,ik Cl vet»t-w) 
• Reducing portables is to district benefit 
• We need to reeva luate the need for portable capacity by site based on 

district's trend of placing diverse programs at school sites since 2014. 
• Based on future district-wide enrollment targets, OUSD current\has the 

capacity to meet iVs future needs. But because current enrollment falls 
below the target, OUSD can remove up to 20% of it:Ys portables now. 

This information is from 2014 
Asset Plan for Portable 
Reduct ion. Only schools 
highlighted in red have had 
Portables reduced to date. 

*Roosevelt portable removal scheduled for summer 2019 



Blueprint for Quality Schools 

• Portable Reduction Strategy 
• Site Specific Example 
o Replace portables with 21st century classroom addition at Skyline HS 

• Description : 

• Replace majority of Skyline's 37 portables with a state of the art classroom addition 

to enhance pathways. 

• Facility Implications: 

• Replace portables with ~400 student classroom addition at Skyline HS. 

• Prioritized repairs based on condition needs. 

• Benefits: 

• Attract and retain HS students with improved programs and facilities. 

• Challenges: 

• Significant up-front capital costs. 


